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On behalf of the Board of Directors, | present the annual report of the Company for
the nine month period ended 31 December 2002.

Business Review

In the year of 2002, the industry was beginning to recover from the lingering effects of
the “911" event. In spite of this, the improving travel confidence and pattern were
disrupted again by the Bali bomb attack. Under this unfavourable global sentiment
and domestic deflationary economy, appetite for international travel was dampened.
Our travel business was in turn affected by the sharp fall in the long-haul tours while
short-haul tours to Asia were only slowly recovering.

To combat such discouraging demand, our Group implemented price undercutting
strategy and continued to adopt stringent control on expenses. With our Group’s well-
established relationship with airlines, transport companies and restaurant operators,
we made every effort to arrange package tour to our customers at favourably discounted
price. In order to improve the utilization of our resources effectively, the core of our
travel business has been relocated to Kwun Tong by the end of last year where various
departments were efficiently consolidated into two floors of the building.

During the period, our Group launched several large scale promotion programmes
which have been proven to be successful demonstrated by consumers’ positive
feedback, and thus enhance our image. One of these successful programmes included
our local day tour. It attracted massive media coverage and both market and consumer
awareness.

In order to boost up customers’ interests, our Group linked up with several banks
offering credit card holders the option of payment by installments on their tour fares.

Additionally, the award of ISO9002 to the Group on all our tour itineraries had further
proved our achievement in maintaining high quality services to customers.

Our transportation business was striving to do well in the gloomy environment. We
have been granted a 10 years exclusive right for providing transportation services from
Shenzhen Bao An International Airport to Hong Kong. The demand in our exclusive
shuttle bus services running between Shenzhen Bao An International Airport and Hong
Kong International Airport as well as other urban areas in Hong Kong was increasing
consistently during the period under review.

Being one of the most experienced and largest local travel agency, our Group continued
with our commitment to the community. In response to the escalating unemployment
rate, we participated in a recruitment programme organized by a local television
company.

During the period under review, our Group has performed satisfactorily despite the
challenges it faced.
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Prospects

Travel business is sensitive to economic downturns and international political crises.
The war in Irag and the severe acute respiratory syndrome (“SARS”) dramatically
dampened the economy. Their effects were already evident in the much weakened
demand for both business and leisure travel lately.

It is too early to say when the SARS epidemic in Hong Kong can be effectively controlled
or, at least controlled to the extent that the World Health Organisation will be prepared
to lift the “traveling warning” it has issued. With the current state of the SARS epidemic
spread in China, and its effect on inbound tours to China, it is difficult to predict with
certainty the outlook of the industry. However, it suffices to say that the immediate
prospects look bleak, and improvement depends on how soon the SARS epidemic can
be controlled in Hong Kong, Mainland China and other parts of the world. Our
management will keep an eye on the latest government measures to relieve the impact
of the SARS on the economy and will effectively take appropriate steps in line with
such measures.

Our Group are putting contingency plans in place to tackle the traumatic effect of the
SARS epidemic on the business of the Group. However, we are confident of the long
term prospects of the industry, and of our Group.

All'in all, our Group remains flexible, sensitive to market conditions and expectations,
and takes full advantage of our economies of scale. Our professional management
stands our Group in good stead in both weak and strong economic climate. Our strategy
is to diversify our business by continuing to explore new growth opportunities that can
be leveraged on our core competencies. Our Group will continue to develop the rapidly
emerging China market since it is a country with the largest population and the greatest
potential for economic growth. Customer value will be created by providing our
innovative and high quality services. We will advance the quality of our human resources
through in-house trainings and development programmes such that our staffs are
equipped with the necessary skills to cope with the hardship and competition ahead.

In order to create shareholder value, we also believe that it is important not only to
focus on new developments but also to identify opportunities to improve existing
assets through renovation and rejuvenation.

Our professional management team and staffs are a significant asset of our Group.
We take this opportunity to extend our gratefulness to their continual support. Our
management believes that when the external conditions improve, our Group will be
fit and ready to turn opportunities into rewarding growth for its shareholders, customers
and employees.

Dr. Chan Kwok Keung, Charles
Executive Director

Hong Kong, 23 April 2003

B2
REREER N ERRBOR NS IEXB BT
REFRERESETR ARG AL (FRARNA]) FLREL
BNE LR M EEHEK 2 F R HRK BN IR R
RERSE A R

RIRBEERFETE BB B A BRI SRR B R R - S D RE R
HIRERS R AR SR ERED T 2 [REEE T
B ZBR SN I RE AR RER B Bl AL M0 LSRR E
B A TR AT A 2 B2 - R B DA 5 T BRI AR 3 2 Al
SR AIASENRIKBEERTR — A BIREEED
RELP T+ EREFREMMAZE 2 IR MR A BRI HI I
R RIEME AEEEEEARRERRERMIRAT
B IFAR A MBI 2 FEM B2 — 2T 48
REVEE FRAB R A ZEHEE

AL ERICETRE S UL IFALM R R AR B X
BmEK Z BET B RN AREHKEENEAEE 2 KRR
SERAELT R

pE AEBEERFET BARATRREEER HE
BB AEE Y ARG RS ET B ARE AL T
BAR EHEEEIRY D 583 SRS N0 ERR-A
£ B ARREHIR QERKTRHRAAEEEER
N2 FHEREUSN BN PEADBERERESENER
AEENSEER NEETBEAEEIER FETS A%
AR AN R EE R U AT B RE SRl B R
B A ENE BRI AR R R R HRANARAE L
B% SREEE T EE BARARE WEM B AT
2 REREF

ATRARRENS FAERRE TIBRIEBZ2H SR
SUEREHRBEENFEER

AEBBREREKRONE I NARESEEVEE-EE]
ERUBREHRE B RN ARAB - AEEEEE
HBE AREDEFRAE BIEMRFER EAEERERE
BR 2P RESFREAMR-

PATEF
BEREL

&5 —TE=-FNA=-+=H

RiEkZhRE: (%) BRAT 2002F 12 AFH 5



