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Executive Directors

Mr. Ip Ki Cheung, aged 46, is the founder of the Group and Chairman of the Company. He was appointed as
Director on 16 January 2002. Mr. Ip is responsible for the overall strategic planning and development of the Group.
He has over 20 years of experience in the plastic and trade show industries. He is the Chairman of the Hong Kong
and Kowloon Plastic Products Merchants United Association since March 2002. He holds a bachelor’s degree in
commerce from Concordia University, Canada.

Mr. Cheung Shui Kwai, aged 44, is the Managing Director of the Company. He was appointed as Director on 16
January 2002. He joined the Group in 1991 and is responsible for the operations and overall management of the
Group. He has over 13 years of experience in overall administration and operation, marketing and organization of
trade shows.

Mr. Chan Siu Chung, aged 42, joined the Group in 1991 and is responsible for the customer service and public
relations of the Group. He was appointed as Director on 16 January 2002. He has over 11 years of experience in the
trade show industry.
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Independent Non-Executive Directors

Mr. Wong Tat Tong, aged 49, joined the Company on 22 February 2002. He holds a diploma in Accounting from the
Hong Kong Baptist College (now known as Hong Kong Baptist University). He is the Chairman and the Managing
Director of Tsit Wing International Holdings Limited, the securities of which are listed on the Singapore Exchange
Securities Trading Limited. He is also a Permanent Honorary President of the Hong Kong Foodstuffs Association and
the Vice Chairman of the Hong Kong and Kowloon Provisions, Wine & Spirit Dealers’ Association. He is a committee
member of the Chinese General Chamber of Commerce and the Hong Kong Chinese Importers’ and Exporters’
Association.

Mr. Chan Wing Yau, George, aged 48, joined the Company on 22 February 2002. He graduated with a bachelor’s
degree in Mathematics from the University of Waterloo in Canada. He is the Director and General Manager of Dao
Heng Fund Management Limited. He is the Chairman of Hong Kong Investment Funds Association China sub-
committee. He is also the member of the Financial Services Advisory Committee of the Hong Kong Trade Development
Council. He has been a member of the Investment Advisory Committee of the Sir Murray Maclehose Trust Fund since
1995. He has also been a member of the Lok Sin Tong Benevolent Society, Kowloon since 2001. In addition, he was
a board member of Ocean Park Corporation from 1992 to 2001. He was also the Chairman of the Investment
Committee of Ocean Park Corporation from 1997 to 2001 and was a President of the Rotary Club of Tsim Sha Tsui
East from 1995 to 1996.
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Senior Management

Mr. Khan Javed Igbal, aged 40, is the General Manager of the Group responsible for international promotion and
marketing of the trade shows of the Group. He is also involved in the administrative function of the Group. He joined
the Group in January 1992 and has over 11 years of experience in the trade show industry.

Mr. Fong Wang, aged 34, is the General Manager of the Group responsible for the promotion and marketing of the
trade shows organized by the Group in Hong Kong. He joined the Group in December 1991 and has over 11 years
of experience in the trade show industry.

Mr. Si Tze Fung, aged 39, is the Senior Manager of the Group responsible for the marketing of the Group’s trade
shows. He joined the Group in May 1998 and has over 20 years of experience in marketing.

Mr. Chuang Johnny, aged 34, is the Financial Controller of the Group. He is responsible for the Group’s financial
and accounting matters. Mr. Chuang holds a bachelor’s degree in commerce from the University of Western Sydney,
Nepean, Australia. He is an associate member of Hong Kong Society of Accountants and certified practicing accountant
of CPA Australia. He has over 10 years of experience in auditing, accounting and finance. He joined the Group in

August 2002.

Mr. Cheung Yun Fat, aged 36, is the Sales Manager of the Group responsible for sales and marketing. He has over
10 years of experience in the trade show industry. He joined the Group in May 1993.

Mr. Ho Pei Yiu, aged 34, is the Sales Manager of the Group responsible for international sales and marketing. He
has over 10 years of experience in trade show organization. He joined the Group in July 1993.
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Major Departments

Kenfair International regards people as the most valuable asset on which its achievements are built. Our commitment
to customers is paralleled by our commitment to our employees. At Kenfair International, we pledge to create an
environment in which all our people feel they are valued and can thrive.

From a staff of four in 1991 to the 100 staff-strong workforces today, the Group is going from strength to strength by
adding new talents and continuously training existing employees. The Group is operated by the Sales Department,
China Representative Office, Customer Services Department, Marketing Department, Accounts Department, Design
Department, |I.T. Department, Publications Department, Administration Department, Operations Department and its
new subsidiary Kenfair Travel Limited.
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'Sales Department

The eminence of today’s Kenfair International much banks on its esteemed sales team. Throughout the years, the
Group’s sales professionals have swiftly contributed to the phenomenal success of the Group’s exhibitions - the
October Shows and Asia Expo — into the toy, gift and houseware sectors across Asian regions.

The Sales Department can further be subdivided into Local Project and Overseas Project sales teams. The former is
responsible for the marketing and sales of the Group’s HK October Shows and Asiana held in Hong Kong. The
Overseas Project sales team is in charge of the Group’s overseas exhibitions, currently the Asia Expo, London and
Kenfair Asian expo, Las Vegas.

To further extend the Group’s reach to overseas markets, sales executives are sent to major international trade fairs
every year to promote and recruit exhibitors and buyers for the Group’s fairs. The twenty-three member-strong sales
team is guaranteed to exceed customers’ expectation with its impeccable, reliable and quality service.
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'China Representative Office

The flourishing demand from Chinese manufacturers for Hminir ernational Limited

international trade fairs has prompted the Group to establish the
China Representative Office in the Mainland China in 2000.

The Shanghai-based China Representative Office, which serves as
the Group’s business ambassador for the Greater China market,
aims to co-ordinate the Group’s exhibition, publication and travel
service businesses to Chinese manufacturers and buyers. They are
actively involved in conducting intensive market research and
collecting market intelligence.

The Office currently consists of eight staff with major duties of -‘*- _'_-'—_'\
providing after-sales liaison services and handling inquiries from
our existing customers in China. Besides, the Office has been
constantly sourcing and collecting company information of potential exhibitors and buyers to expand the Group’s in-

house database for laying a solid base for its future foray into the Mainland exhibition market.
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‘Customer Services Department

| , Customer satisfaction has always been one of the crucial priorities in
the Group's service value. Being in the service industry, the Group
realizes that providing quality service to customers takes hard work
and committed people. Our dedicated team of customer service
executives are not only committed but also capable and dynamic.

They are devoting themselves to assist their customers in every way
possible. Their main duties include handling general enquiries from
exhibitors and buyers regarding the Group’s exhibitions and services,
conducting regular customer-service surveys to collect clients’ feedback
and comments on the Group’s exhibition projects and services. They
are also responsible for delivering various on-site services to our
exhibitors and buyers at the exhibitions organized by the Group.
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‘Marketing Department

Our Marketing Department significantly plays a vital role in the Group. The five professionals in this department help
the Group to position itself strategically within the trade fair industry by undertaking various endeavors. Generally
speaking, the department is responsible for collecting market intelligence and conducting market research in order
to keep track of the current market trend. The department also works with the project managers to develop
marketing plans and strategies to meet customers’ needs. The Department conducts market surveys among exhibitors
and buyers to get first-hand market information. Besides, as an effective way to collect up -to-date market information

and understand the global trends of the trade fair industry, marketing staffs are making regular visits to different
trade exhibitions worldwide.
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‘Accounts Department

Headed by the Financial Controller, the seven experienced professionals of the Accounts Department are responsible
for the Group’s daily finance and accounting functions, as well as company secretarial and corporate finance duties.
The daily activities of the department interweaved with every respects of the Group. The Department also plays the
role of ensuring the standards of corporate governance of the Group.

Besides performing the monetary duties, the Department is involved in ad hoc corporate activities in raising capital
to finance the Group’s long-term growth.
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Design Department

A team of seven professional in-house designers are dedicated to add the colour and creative side of our total
service to the Group’s customers. They also endeavour to enhance the corporate image of the Group through their
artistic work. The team produces design ideas on the overall
exhibition decoration, exhibition stand design, special
featuring structure and display panels. They are also
responsible for the design and artwork production of all
printed matters and graphic display materials, such as
posters, advertising banners and lightboxes, brochures,
leaflets and the Group’s home page. Recently, we have our
own in-house production studio for making large-sized
posters, advertising banners and lightbox duratrans for
display at our exhibitions and other venues. This helps the
Group to cut the cost and time. The Design Department
also provides professional design and promotional material
production service for the Group’s customers.
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'I.T. Department

The I.T. Department is commissioned to deliver highly integrated and value-added supportive services for Kenfair's
core trade exhibition business, besides managing the Group’s technological infrastructure for its daily operation. The
Department has a staff of six professionals with strong technological expertise in database, system management,
web operation, programming, project design and management. During the year, the team has successfully launched
the revamped innovative kenfair.com portal to provide a comprehensive eCommerce platform serving as a seamless
cyber product showcase and resource centre for the exhibitors and global buyers. The portal aims at providing

exhibitors and buyers with value-added service and information in the cyberspace that complement the Group's
offline exhibition business.

ERMRHRELERENBEET  2HEEERASNES  ERNEEE - A7
BB RABRAZHBHIIEZTENERS - TEHERASENREXEBRA
BAEBMAFEFRUEZEANAEXIENRY  URREESERSEREMRET
B RERSHNIENG 5—TBIFREEAKEETHETF Bkenfair.com
REFRE-SHRAR UETHETLEBRABENEF CREARER BH &
FHEEARERRBEESN  UEHBHAKENERREXY -

Z$3=% ‘4# Annual Report 2003



'Publications Department

With the mission to provide our customers with more value-added services in addition to trade exhibitions, the
Publications Department, a start-up division in 2002, publishes the Group’s flagship bi-annual trade magazine -
MegAsia - to render customers an alternative advertising channel to promote their products and services in worldwide
markets.

The inaugural issue was launched in October 2002. The
magazine is published twice a year in February and
October with a special supplementary issue coming out
in June.

Targeting global buyers, MegAsia is positioned as a
premier procurement guide for sourcing Asian consumer
products. Staffed by a eleven-member team of advertising
and editorial professionals, each issue of MegAsia is
published with hundreds of advertising pages, as well
as the insightful, comprehensive market features,
company profiles, news updates and product highlights.
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'‘Kenfair Travel Limited

As a new subsidiary of the Group, Kenfair Travel
Limited acts as a travel agent and destination
management company, offering a broad range of
travel services to both the Group’s customers and
other travellers.

It offers services on air-ticketing, hotel booking,
ground transportations, holiday packages, customised
vacations, event management, special interest tours,
as well as organising conferences, incentive
programs in Hong Kong, PRC and overseas.

The professional team regularly updates its services
from service providers to ensure the best services
for the customers.
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‘Exhibitions Operations Department

Staffed by six exhibition professionals, the Operations Department is primarily responsible for the overall technical
supervision of booth construction and venue set-up of all the Group’s exhibitions and special projects.

The team needs to work and liaise closely with the venue
management, stand contractors and other exhibition
service providers to ensure the full implementation of
construction requirements for the various exhibitions. It
also handles enquiries from both exhibitors and sub-
contractors regarding their stand construction matters.
As an on-going goal to bring the Group’s exhibitions to
a superlative caliber, the operations colleague and its in-
house exhibition designers are constantly working to come
up with new elements and innovative ideas regarding
the technical aspect of booth design and the overall setup
and decoration.
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_stration Department The Administration Department acts as the

secretariat to the Group, providing secretarial,

S human resources and clerical support functions

for the daily operation of various departments.

Secretaries, totaling to six, are providing the
Management team with day-to-day secretarial
and administrative support. The human resources
officer is responsible for carrying out company-
wide human resources duties, such as staff
recruitment and employee relations.

The data entry unit, consisting of seven staff,
performs data entry and updating duties for the
ever-expanding customer database of the Group.
The Group currently possesses a state-of-art
database of over 400,000 buyers across the
globe. This enormous database forms an
important part of the Group’s asset.
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