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Life is a feast.

You never know how it tastes unless

you try it.
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Operations Review — Hotel Business

The Group’s hotel business completed a number of strategic

changes to give its properties a stronger positioning in the market

and to enhance their performance in the future.

In the year under review, the Beaufort Hotel in Sentosa, Singapore,

was rebranded The Sentosa Resort and Spa - A Beaufort Hotel to

position it as one of Asia’s leading resort hotels and to align with

Singapore’s long-term plan to make Sentosa a world-class luxury

lifestyle destination.

An important part of the rebranding exercise was a S$15 million

upgrade to the resort. The resor t opened a new signature

restaurant The Cliff, which has been successfully positioned as

one of Singapore’s most fashionable gourmet restaurants. It also

launched Spa Botanica as not only the first destination spa in

Singapore but also a new concept “garden spa” - a concept which

the group plans to expand to its other projects.

The Group’s highly successful Bangkok project, The Sukhothai,

completed an extensive renovation of its Terrace Wing of poolside

rooms, and launched a new restaurant La Scala offering

contemporary Italian cuisine. Together with its cutting edge design,

The Sukhothai was reaffirmed as one of the best hotels in the

world and as the premier hotel in Bangkok for stylish, trend setting

travelers.
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These improvements, plus the revamp of its branding and a
focused marketing strategy within the region, enabled The
Sukhothai to be one of the top three performing hotels in Bangkok.

For the longer term, design development work continued on the
site that was acquired behind The Sukhothai to further increase
the facilities and profile of the property. Site clearance and piling
works commenced in the first quarter of 2003.

This year has also been one of unprecedented challenges, amid
a weak Asian economy and the impact of the SARS outbreak on
travel and tourism in the region.

In spite of these challenges,
The Sentosa Resort and Spa
has been able to report an
increase in turnover for the year
though the overall performance
was slightly lower than the
previous year, whi le The
Sukhothai was able to maintain
its operating profits. The SARS
outb reak  has  caused a
significant drop in the number

of visitors to both hotels but it is predicted that visitor numbers will
increase again gradually in the fourth quarter of 2003.

Investment in the Asia Pacific Region

Following progressive handover of the on-going renovation work
to the serviced apartments , the deluxe Siri Sathorn at Sathorn
Road in Bangkok was able to record an increase in gross operating
profits over the previous year. It is positioned as one of the leading
deluxe serviced apartments in Bangkok.

The Singapore property market recorded strong sales growth
mainly in the low to medium end of the property market until the
start of the Iraq war. Due to the uncertainties arising from the
war, take-up rate dropped dramatically and demand in the luxury
end of the market remained weak. As a result, the construction
and sales of the luxury Nassim Road development was deferred
pending improvement in the market sentiment.

During the same period, the Group sold all its interest, held via
Alderney Investments Pte Ltd, in Block B of Shiodome in Tokyo to
an independent third party, for a total of HK$280.3 million.
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