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Chairman’s Statement

FINANCIAL RESULTS

I am pleased to report the audited results of the Group for the year
ended 31 March 2003. During the year, the Group achieved an
audited profit from operations of approximately HK$151.0 million.
The Group recorded an audited profit attributable to shareholders of
approximately HK$96.5 million, representing a decrease of
approximately 10.9% as compared to the previous financial year.
loss of

The decrease was primarily due to the impairment

approximately HK$19.1 million recognised on its golf and
recreational club in Malaysia. The turnover for the year was
approximately HK$412.7 million, an increase of approximately 5.6%

from the previous financial year.

BUSINESS REVIEW AND COMMENTARY ON
FINANCIAL RESULTS

For the financial year under review, total turnover derived from the
operations of Hyatt Regency Hong Kong (the “Hotel”) increased by
approximately 9.5% from the previous financial year. The Group’s
profit from operations for the year ended 31 March 2003 was
approximately 6.9% higher than the profit for the previous financial
year. The increase in profit from operations was mainly due to the

increased contribution from the operation of the Hotel.

The average room occupancy rate of the Hotel during the year ended
31 March 2003 was approximately 88.6% compared with 77.9%

during the previous financial year.
The Hotel achieved an average room rate of HK$791 during the year

ended 31 March 2003, an increase of approximately 7.1% in

comparison with the previous financial year.
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Chariman’s Statement

For the financial year under review, both the Hotel’s average room
rate and average room occupancy rate recorded an increase against
the previous financial year due to growth in tourist arrivals in Hong
Kong during this period, particularly from the United States and

Japan, two of the Hotel’s major markets.

Rental income from the Hotel’s shopping arcade for the year ended
31 March 2003 was approximately HK$98.0 million, representing a
decrease of approximately 0.8% in comparison with the previous

financial year.
CAPITAL STRUCTURE AND LIQUIDITY

As at 31 March 2003, non-current liabilities and total borrowings of
the Group were HK$10.0 million and HK$12.0 million respectively
which compared with total shareholders’ funds of HK$3,779.2
million. The Group’s gearing ratio of 0.3% (calculated as total
borrowings over shareholders’ funds) is indicative of the Group’s
strong equity base. All of the Group’s bank loans are in Hong Kong
dollars. Detailed information on the Group’s bank loans and capital
structure are set out in notes 22, 25 and 26 on the accounts for the

year ended 31 March 2003.

The Group’s net current assets as at 31 March 2003 were HK$237.1
million compared with net current assets of HK$200.7 million as at

31 March 2002.

PLEDGE OF ASSETS

Certain land and buildings of the Company with an aggregate
carrying value of approximately HK$3,212.2 million as at 31 March
2003 were pledged to a bank as collateral for banking facilities
amounting to HK$100.0 million. Such banking facilities were

utilised to the extent of HK$12.0 million as at 31 March 2003.
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CONTINGENT LIABILITIES

Details of the Group’s contingent liabilities are set out in note 30 on

the accounts.

OUTLOOK

Recent events have affected the tourist industry in Hong Kong, in
particular the outbreak of SARS. Conditions in the current financial
year will be difficult. The impact of SARS is the most severe event
experienced by the Group in recent years. The months expected to
be most severely affected are April and May 2003. As announced on
22 May 2003, the Hotel has been substantially affected with the
percentage of average occupancy from 1 April 2003 to 20 May 2003
at single digit compared to approximately 90% for the
corresponding period in 2002. There has also been a negative
impact on the Hotel’s food and beverage business and rentals of the

shops of the Hotel.

Although the Directors do not currently have a view as to how long
the current weakness in hotel demand will continue, recovery is
expected following the lifting of the Hong Kong travel warning
advisory by the WHO on 23 May 2003, the allocation of HK$417
million to promote tourism and stimulate local consumption
approved by the Government on 30 May 2003 and the removal of
Hong Kong’s status as an area with local transmission of SARS by

the WHO on 23 June 2003.
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Chariman’s Statement

The Group is tackling these negative factors by implementing cost
saving strategies and strengthening its marketing activities. As the
Group has very low gearing and a strong balance sheet, the
Directors are confident that the Group will have adequate funds to
meet its cash-flow requirements in the foreseeable future. In the
longer term, management is optimistic that the level of visitor
arrivals will remain positive on the back of Hong Kong’s position as
a major regional transport hub combined with China’s accession to

the WTO.

Owing to the sluggish retail market in Hong Kong, rental income
from the Hotel’s shopping arcade is not expected to improve and

may even decline in the foreseeable future.
DIVIDENDS

The Board is pleased to recommend the payment to shareholders on
the register of members on Friday, 26 September 2003 of a final
dividend of 7 cents per share for the year ended 31 March 2003. As
the Company paid an interim dividend of 8 cents per share during
the year, the total dividend for the year ended 31 March 2003 will
be 15 cents per share (2002: 28 cents per share). The proposed
dividend will be paid on or about Monday, 6 October 2003

following approval at the Annual General Meeting.
STAFF

The Hotel, the principal asset of the Group, is managed by Hyatt
International - Asia Pacific, Limited which has responsibility for its
day-to-day operations. As at 31 March 2003, the total number of
employees of the Group, which does not include employees of the
Hotel but includes Executive Directors and employees of Austin
Hills, the Group’s resort development project in Johor Bahru,

Malaysia, was 179.
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In addition to monthly salaries, medical and retirement benefits, the
Group pays discretionary bonuses to its staff. Sponsorships for
necessary outside training courses are also provided by the Group to

its staff.

Finally, on behalf of the Board, I wish to thank all our staff for their

devotion and dedication in the past year.

Cheong Hooi Hong

Chairman

Hong Kong, 10 July 2003




