FHLEEEBEMRAT NEW CENTURY GROUP HONG KONG LIMITED

MANAGEMENT DISCUSSION AND ANALYS‘lS
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RESULTS

For the year ended 31 March 2003, the Group recorded its
turnover of HK$119,413,000 as compared to HK$24,500,000 last
year. Net loss from ordinary activities attributable to shareholders
was approximately HK$24,649,000 for the year as compared to
HK$2 12,168,000 last year.

CONTINGENT LIABILITIES

As at the balance sheet date, the Company had outstanding
guarantees given to banks and a loan provider to secure general
banking facilities granted to the Group in the amount of
approximately HK$63,000,000. Out of which approximately
HK$23,465,000 had been utilized by the Group as at the balance
sheet date.

CHARGE ON GROUP'S ASSETS

As at 31 March 2003, certain of the Group's leasehold land
and buildings and properties held for resale with carrying value of
approximately HK$119,429,000 were pledged to bank/financial
institutions for the total interest-bearing loans granted to the Group
of approximately HK$30,029,000.

CAPITAL COMMITMENT

As at the balance sheet date, the Group had a total commitment
of RM31,500,000 (equivalent to approximately HK$64,712,000)
representing the remaining construction cost of a property currently
under development in Malaysia. Since the site plan and usage of
this property had been altered by the principal developer without
the prior consent of the management of the Group, the Directors
are still in the progress of seeking legal advice to determine the
appropriate course of action to be taken.
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LIQUIDITY AND FINANCIAL RESOURCES

As at 31 March 2003, the Group had net current assets of
approximately HK$46,948,000 and shareholders’ funds of
approximately HK$175,721,000. The Group's total indebtedness
(representing the aggregate amounts of interest bearing loans from
banks, financial institutions and loan providers) was approximately
HK$30,029,000 secured by mortgages over the Group's properties
having an aggregate carrying value of approximately HK$119,429,000
as at the balance sheet date. Out of the Group's total indebtedness
of HK$30,029,000, approximately HK$12,658,000 will be repayable
within one year and the remaining amount of approximately
HK$17,37 1,000 will be repayable within the second to fifth years.
The Group's gearing ratio (total indebtedness divided by
shareholders' funds) was 0.17 for the year ended 31 March 2003
(2002: 0.70). Furthermore, except for approximately HK$6,563,000
of the total indebtedness which was denominated in Malaysian
Ringitt, all the other indebtedness were denominated in Hong Kong
Dollars. The total indebtedness is at floating interest rate.

During the year, the financial position of the Group has been
significantly improved. As at 31 March 2003, the Group's aggregate
cash on hand was HK$72,220,000. The improvement was mainly
due to (1) net proceed of approximately HK$19,450,000 was
received by the Group on 22 April 2002 by the placement of
80,000,000 new ordinary shares of HK$0.01 each at the placing
price of HK$0.25 per share in the Company; and (2) net proceed
of approximately HK$81,000,000 was received by the Group
following an allotment of 277,126,638 ordinary shares at HK$0.01
each on 26 November 2002 at a subscription price of HK$0.30
each at the basis of one right share for every two shares held. In
view of this strong financial position, the management believes the
Group will have adequate financial resources to meet its daily
working capital requirements and for further potential investments
purpose as the opportunities may arise in future.
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HUMAN RESOURCES

As at 31 March 2003, the total number of employees of the
Group was about 515, among which about 343 staff were based in
Indonesia, 105 staff in Singapore, 13 staff in PRC and 54 staff in
Hong Kong. Apart from competitive remuneration package offered
to the employees, share options may also be granted in order to
attract and retain talented employees. For the year ended 31 March
2003, a total of 34,200,000 share options have been granted to
eligible executives and employees of the Group.

OUTLOOK

Despite the global economic downturn, the Group's
performance has been improving with increasing contributions to
be made by the cruise liner operation. In the forthcoming years,
the management continues to strength its investments with stable
revenue generating power by looking for new investment
opportunities, which will place the Group on the path to steady

growth.
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