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TURNOVER
The Group’s total turnover for the year ended 31 March 2003
including both wholesale and retail operations was HK$1,735

million, up 13% compared with 2002.

We successfully maintained our share in respective markets and
grew our wholesale business. The new product line and graphic
art product have made significant contributions to the growth in
turnover. Wholesale turnover increased by 10% to HK$1,538

million in 2003 compared to HK$1,404 million in 2002.

Retail turnover also grew to HK$197 million in 2003 from
HK$126 million in 2002. This was primarily due to the full-year
contribution made by Fotomax to the Group after the acquisition

took place on 1 August 2001.

IMAGING SYSTEMS

Imaging system products consist of photographic film, motion
picture film, traditional and digital camera, electronic imaging
equipment and media and magnetic audiovisual media
products. This segment accounted for 63% of the total turnover,

which registered a slight decrease of 3%, during the year.

Digital trends have provided a driver for the growth of digital
camera sales during the year under review. A 58% increase in
sales was recorded from digital cameras and accessories. In
additions, Fujifilm Instax instant camera range has been well
received by the market, with a 31% growth in turnover. The use
of traditional film declined and was evidenced by a 20%
decrease in sales. The Group is confident that the digital
product sales growth forecasts will offset the impact of

declining demand for traditional photographic products.
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PHOTOFINISHING SYSTEMS

Photofinishing system products comprise of paper, chemicals
and photofinishing equipment. This segment accounted for 10%
of the total turnover. Turnover decreased by 14% in 2003 when

compared to 2002.

The Fuji Digital Imaging (FDI) System has been well received by
the market and its network expansion continues, despite the
initial steep growth having levelled off. More than 40 cities
throughout China, Hong Kong and Macau have installed Frontier

Minilabs.

INFORMATION SYSTEMS

Information system products consist of medical imaging
systems, office automation systems and equipment, data
storage media and graphic arts products. This segment
accounted for 17% of the total turnover. Compared to last year,

turnover increased by 72% in 2003.

The strong performance of our digitalized Fujifilm Computed
Radiography product line helped offset the 21% decline in sales
of traditional X-ray films during the year under review. The

digitalized X-ray machine recorded a growth of 158% in sales.

With a new product line, graphic arts products, awarded by
Fujifilm from May 2002, we saw a contribution of HK$121
million to the Group’s turnover which further accelerated the

rapid growth of this segment.
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RETAIL OPERATIONS

A growth of 55% in total retail turnover was recorded during
the year under review. This significant increase was attributed to
the full-year contribution made by Fotomax to the Group after
the acquisition took place on 1 August 2001. Last year, only
eight months’ turnover was incorporated in the Group’s

performance.

The Fotomax chain continued to maintain its strong leadership
position as the premier developing and printing chain in Hong

Kong, despite the economic downturn.

In China, Fotomax retail business has only recently been
launched and is still in its investment phase. The Group is also
exploring other opportunities to develop its retail business in
the China market that is customized to consumers’ needs and

requirements.

PROFIT ATTRIBUTABLE TO SHAREHOLDERS
The overall gross profit grew slightly to HK$269 million in 2003
from HK$255 million in 2002, with a gross profit margin of 15%

compared to that of 16% in the previous year.

Selling and distribution expenses increased by 28%, due largely
to the fierce price competition in various product segments.
Advertising and marketing expenses were reduced by 23%.
Given our business expansion into the retail sector, the total
staff costs amounted to HK$101 million for the year ended 31
March 2003. The Group had 971 employees, remunerated
largely based on industry practice, including provident funds,
insurance and medical benefits. The Group also adopted a
discretionary bonus programme determined annually based

upon the performance of the Group and the employee.

Net profit for the Group was HK$19 million (2002: HK$53

million).
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FINANCIAL RESOURCES

The Group generally financed its operation with internally
generated cash flows and import and export-related banking
facilities. The Company’s cash and bank balances as at the
balance sheet date amounted to approximately HK$359 million
(2002: HK$239 million). We maintain a healthy gearing ratio of
0.06.

DIVIDEND

An interim dividend of HK2 cents per ordinary share was paid
on 24 January 2003. The directors do not recommend the
payment of final dividend but recommend the payment of a
special dividend of HK1 cent per ordinary share in respect of

the year.



BREHE SHAREHOLDER INFORMATION

RZOOZF=ZA=Z+—HZEBRRER Ordinary shareholder information as at 31 March 2003
Shareholders Shares of HK$0.10 each
B3R SREGEBYE
—ARH
Number Percentage Number Percentage
of total of total
#$E HtREEO qE HR¥EESH
EHl Category
AT Corporate 12 7.02 781,845,111 67.18
LUHKSCC Nominees Limited Shareholders registered in the
EEBTHRE name of HKSCC Nominees
Limited 1 0.58 358,783,766 30.83
[EPN Individual 158 92.40 23,199,500 1.99
171 100.00 1,163,828,377 100.00
AXBRE FIVE LARGEST SHAREHOLDERS
RZOOZ=ZF=ZA=+—HB BARAEFE As at 31 March 2003, the interests of the five largest
BRREMEEBROBFETLSIENRRESR shareholders of the Company as recorded in the Company’s
MAE ARRZERRRMASEZOT ¢ principal registrar and Hong Kong Branch register of members

were as follows:

Number of Percentage

ordinary of issued

shares held ordinary shares

ZERERE EEEREBRR

REES

Searich Group Limited 600,034,214 51.56
HKSCC Nominees Limited 358,783,766 30.83
Fine Products Limited 100,000,000 8.59
Li & Fung (Retailing) Limited 70,000,000 6.01

Tang Siu King Joanna 14,000,000 1.20






