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CLOSE OF REGISTER OF MEMBERS

The reyister of members of the Compuny will be closed on
5th Januury, 2004, on which no shure trunsfer shuall be
effected. In order to quulify for the interim und speciul
dividend, ull trunsfers of shures uccompunied by the
relevunt shuare certificates must be lodyed with the
Compuny’s shure reyistrurs in Hony Kony, Secreturies
Limited at Ground Floor, Bunk of Eust Asiu Harbour View
Centre, 56 Gloucester Roud, Wunchui, Hony Konhy for
reyistration by no luter than 4:00 p.m. on 2nd Juhuury,
2004.

MANAGEMENT DISCUSSION AND ANALYSIS
Financial performance and positions

For the six months period under review, the Group’s
consoliduted turnover decreused by 16% to upproximutely
HK$1,674 million when compured with lust corresponding
period. It is muinly due to the continuing downturn in the
Hony Kony construction sector.

Due to the drop in revenue, the intensified competition in
the construction murket in Hony Konyg and declining tender
prices of construction projects, the Group’s yross profit
declined by 38% to some HK$29 million. As u result of the
persistent effort in implementing cost suving meusures, the
loss from operutions wus hurrowed dowh to HK$34 million
us compured with HK$43 million for sume period lust yeur,
Due to the reduced umount of bunk borrowing ufter the
disposul of the Group’s hotel property in December 2002
und lower interest rutes, there were suvings in finunce costs
by HK$10 million to some HKS$6 million for the period. A net
investment income of HK$17 million hus been recorded
which represented muinly interest income. Certuin
investment properties at 30th September, 2003 were
revdlued by the directors by reference to the valuations
mude by un independent professionul valuer. Accordingly,
deficits urising on revaluation of ubout HK$16 million were
recorded durihyg the period.

Share of results of ussociutes und jointly controlled entities
reyistered u profit of ubout HK$119 million, showing un
increuse of over 56% us compured with sume period lust
yedur which wus muinly attributuble to the ehcourauyinyg
performunce of Downer. Tuxution of some HKS$47 million
represented muinly the overseus tux in respect of dividend
received from und shure of income tux of Downer. Profit
for the period wus HK$30 million und busic eurnings per

share wus 2.8 cents.
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PAUL Y.

MANAGEMENT DISCUSSION AND ANALYSIS
(continued)

Financial performance and positions (continued)

When compured with the Group’s finunciul positions as ut
lust yeur end, totul ussets increused by 5% to some
HK$5,094 million und net current ussets increused by 11%
to some HK$579 million. Current ussets were ut 1.4 times of
current liubilities, showing un improvement from 1.3 us ut
lust year end. Net debts to equity ratio maintuined at 0.2
tfimes. Due to the uppreciution of Australiun dollurs,
exchunye reserve increused by some HK$50 million in
relation to the Group’s interest in Dowher. Coupled with
the net profit of HK$30 million, issue of shares for HKS4 million
upoh conversion of the warrunts und offset by u dividend
of HK$11 million for this period, shureholders’ funds
increused by 3% to HK$2,732 million.

Net cush inflow from operutions wus ubout HKS$16 million
und outflow of HK$39 million in respect of investing und
finuncing activities, resulting in a het decreuse in cush of
ubout HK$23 million for the period.

OPERATIONS

Contracting and construction materials

During the period, the Group secured new contructs with
un uyyreyute vulue of upproximutely HKS1,799 million, of
which some HK$938 million and some HKS$861 million cume
from public sector und private sector respectively. The new
contructs comprised some HK$555 million of buildiny
construction contructs, some HK$938 million of civil
enyineering contfructs and some HK$306 million of speciulist
works.

Contructs on hand at this period end increused by 14% to
upproximutely HK$11,792 million while vulue of work
remuininy ulso increused by 7% to upproximutely HK$5,263
million when compured with lust financiul yeur end. Profile
of contructs on hund ut the end of this period is us follows:
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Buildinyg construction BFREETRE 8,603 3,665
Civil engineeriny TARITHE 2,021 1,077
Speciulist works HIETE 1,168 521
11,792 5,263




—EFTMEPHEE o INTERIM REPORT 2004

OPERATIONS (continued)
Contracting and construction materials (confinued)

Subseyuent to the period end, the Group secured further
new contracts with un agygregute attributuble value of
upproximutely HK$1,349 million including two hotel
development construction contructs of some HKS1,168
million.

Construction sector output in Hohy Kohy hus been
declining for u few yeurs due to reducing cupitul
expenditure by both public und private sectors. This hud
led to severe competition und eroded the Group’s yross
maryin. Conhsequently udll construction und enyineering
divisions us well us the construction muteriul division
experienced losses in operution. As the Group’s work-on-
hund is how onh un uptrend, yross muryin is expected to

improve.

Property

Totul vulue of the property portfolio, excluding those self-
used properties, umounted to some HK$536 million us ut
the period end, eyuivulent to 11% of the totul ussets of
the Group. Included in the property portfolio ure Puul V.
Centre, the Group’s heudquurter in Kwun Tony, In-Zone, u
shoppiny arcude in Wunchui und certuin investment
properties in the PRC. Duriny the period, certuin investment
properties in the PRC were disposed of ut upproximutely
their currying vulue for some HKS$22 million.

Although the overdll rentul rutes of the investment
properties hud been reduced, occupuhcy rute wus
muintuined ut the sutisfuctory level in which both Paul V.
Centre und In-Zohe remuined ut un occupuncy rute ut

around 92% und 72% respectively ut the period end.

Subseyuent to the period end, the Group hus entered into
u sule und purchuse ugreement with un independent third
purty to dispose of certuin investment properties in the
PRC in uyyreyute for some HKS$28 million before expense
und tux.
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