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Dear Shareholders,

I am pleased to present to you the operating results of the Company for the year ended
31st December, 2003. The operating results of the Company grew significantly during
the year. As at 31st December, pursuant to the Hong Kong Statements of Standard
Accounting Practice, profit attributable to shareholders amounted to Rmb287,271,000,
representing an increase of 121% from that of 2002. Earnings per share was Rmb0.15,
representing an increase of Rmb0.08 from that of 2002.

Despite the impact from the outbreak of the Severe Acute Respiratory Syndrome (“SARS”)
in 2003, the overall economy of Beijing, while experienced a minor set back during the
first half of the year experienced a vigorous growth of 10.5%. The supply and demand for
the Beijing property market was robust with increased investment and sales of properties
compared to the previous year. Consequently, the Company’s economic efficiency and

performance were substantially improved compared to last year.
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We still managed to attain satisfactory results despite of the unforeseeable challenges in
2003. Immense efforts were made by the Company to recover the losses arising from
SARS. The Company adjusted and upgraded its investment properties resulting in
improving the overall quality of properties in the Asian Games Village. As for development
properties, the Company has made substantial achievement on the size of construction,
sale of commodity houses, land transfer and selection of new projects. The total construction
area commenced and resumed and the sale of commodity houses reached historical high.

Total consideration for land transfers was received in full during the year.

In 2003, the Company has successfully won the bid for the National Convention Centre
project in the competitive international bidding exercise for the Olympic Games. This
marked an important step by the Company in “Moving on from the Asian Games Village
towards the Olympic Games Village”. During the year, the Company completed the
internal preparation for the issuance of A shares and further adjusted and improved the

governance structure of the Company pursuant to the applicable regulations.
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JE B FEDAE » U FHE RS Looking into 2004, the Beijing property market will continue to experience a healthy
J& » AL I EDH R SR BUE T H B @R 2 growth. The Company will commence the development and construction for the Olympic
g0 AN E G — MR A RFFEYIZERRE Games Village project. Building on its solid foundation of property investment operation,
KB b EEHREAAFNEREYE > i the Company will continue to focus on expanding its property development activities
Z B R R ML R  AA R4 bringing in greater economic benefit. In addition, the Company will also make effort in
Mg AU > B RIFIAER S - building up a more healthy corporate culture and corporate image.

BN > AN RIS S RIVFES > A/ The remarkable results of the Company would not be achievable without the staunch
B ALK I SRR » LA RASA W] 2 support and encouragement of our shareholders and the hard work of the staff of the
BITHFEET] - ANERKEEGHANM  Company. On behalf of the Board of Directors, I would like to express my sincere gratitude
R4 B THLFORH to all shareholders and the staff.
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