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The Company never ceases to introduce innovations to
internal systems, mechanisms and management methods.
It practices people-oriented management philosophies,
with due focus on human resource development.
A mechanism for universal staff training is being developed,
as are mechanisms for professional training and incentives
for outstanding employees. All these efforts are aimed at
developing each employee's potential, hence maximising the
Company's development potential.

Maximising Our Development
Potential
Maximising Our Development
Potential
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Structure of Human Resources and Training
As at 31 December 2003, the Company and its subsidiaries had a total of 7,632 employ-

ees. The per MW unit ratio of manpower employed for the operation was lowered by

16% as the Company’s installed capacity increased by 1,640 MW amid the Company’s

rapid development in 2003.

An new labour management initiative was adopted to contain staff expansion, whereby

the organisation and staff size of new business divisions were streamlined while man-

agement and professional/technical staff from existing companies were deployed in new

projects.

Training was enhanced in response to requirements of the management system. The

equipment site inspection system was adopted for new projects and introduced on a trial

basis in existing companies, with a view to training equipment inspection personnel into

a high-calibre team.

The Company made diligent efforts to develop three teams: 1) a high-calibre manage-

ment team of 1,107 managers, including 45% holders of bachelor or higher degrees

and 48% graduates of vocational colleges; 2) a professional technical team of 524 tech-

nical staff, of whom 57 held senior titles, 173 held intermediate titles and 206 held

junior titles; and 3) a technical team of 2,917 technical workers, comprising 30 certified

or senior technicians, 132 senior workers, 501 intermediate-grade workers and 369

junior workers.

Staff training was enhanced during 2003 to improve the quality of these three teams.

Selected senior management staff attended MBA courses at Tsinghua University, while

middle management staff took part in an in-service training programme on financial

knowledge for four months. Two in-service training courses, each lasting for nine weeks,

were organised for thermal controllers, while an eight-week full-time training was pro-

vided for professional technical staff for relay protection. In addition, the Company imple-

mented graded skill assessment to motivate employees to acquire more technical knowl-

edge. Through the internal incentive system, employees were encouraged to take on

further studies to enhance their knowledge, upgrade their technical level and increase

their operating skills.

In 2004, the Company will continue to enhance staff training by selecting senior man-

agement staff to attend MBA courses at Tsinghua University and organising training

sessions for professional technical staff for thermal control and relay protection. Further

progress in technical training will be made through graded skill assessment.
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Board of Directors, Supervisory Committee and
Senior Management

Members of the Board of Directors

Executive Directors

Yu Hongji

Aged 62, graduated from the Mechanical and Electrical Engineering Department

of Tsinghua University, professor-grade senior engineer. Mr. Yu joined the North

China Power System in 1968. He held various positions including Head of Shanxi

Liangziguan Power Plant and Datong Power Plant No. 2 and had been Deputy

Director of North China Power Administration Bureau and Deputy General Man-

ager of North China Power United Company since 1991. Later he became Deputy

General Manager of NCPGC. Mr. Yu became Vice Chairman and President of the

Company since July 1999. On 3rd March 2003, the Board approved the resigna-

tion of Mr. Yu from the positions of Vice Chairman and President. Mr. Yu has long

been engaged in the fields of power production, production technology manage-

ment and operational management. He has extensive experience in power gen-

eration and operational management.

Zhang Yi

Aged 56, postgraduate of North China Power College majoring in thermal engi-

neering and a professor-grade senior engineer. He is currently Vice Chairman and

President of the Company. Mr. Zhang joined the North China Power System in

1982. He had held various positions including Head of the Thermal Engineering

Office and Deputy Director of the North China Power Laboratory, Deputy Head of

North China Power Institute, and Plant Manager of the Tianjin Dagang Power

Plant. Mr. Zhang was the Deputy Chief Engineer and Manager of the Technology

Department of NCPGC. He joined the Company as Deputy General Manager in

December 1998, and became Vice Chairman and President of the Company in

March 2003. Mr. Zhang is experienced in power plant systems and equipment,

with specific expertise in thermal engineering facilities. Mr. Zhang is a govern-

ment-sponsored expert designated by the State Council.

Yang Hongming

Aged 57, graduated from North China Power College majoring in power systems

and automation. He is a senior economist and is currently Vice President and Sec-

retary to the Board of Directors of the Company. Mr. Yang joined the North China

Power System as he worked in Handan Power Supply Bureau in Hebei Province in

1968. He had held various positions including technician of Handan Power Supply

Bureau in Hebei, as well as Research Analyst and Deputy Chief of Production Con-

trol Office of Hebei Provincial Economic and Trade Commission. He became the

Company’s Deputy Chief Economist, Manager of the Planning and Development

Department and Chief Economist since July 1996, and was appointed Deputy

General Manager of the Company in March 2003. Mr. Yang is knowledgeable in

macroeconomics and market administration of the power industry, and is particu-

larly well experienced in respect of government regulations.
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Wang Xianzhou

Aged 49, graduated from Beijing Broadcast Television University majoring in in-

dustrial statistics. He is a senior accountant and the Chief Financial Officer of the

Company. Mr. Wang joined North China Power System in 1970 and had held

various positions including Head of the Financial Department of Xia Hua Yuan

Power Plant and Deputy Chief Accountant and Head of the Financial Division of

Zhang Jia Kou Power Plant. Since 1995, Mr. Wang had held various positions

including Deputy Financial Manager and Financial Manager of NCPGC, Financial

Manager and Chief Accountant of the Company. He has been Chief Financial

Officer of the Company since August 2000. Mr. Wang has acquired extensive

experience in the financial management of power companies from his long-stand-

ing focus in this area.

Non-executive Directors

Zhai Ruoyu

Aged 57, graduated from the Economic Management Department of Liaoning

University, professor-grade senior engineer. He is currently Chairman of the Com-

pany and General Manager of CDT. Mr. Zhai worked in Liaoning Power Plant since

1966 and held various positions including Deputy Director and Director, etc. Since

1992, Mr. Zhai had taken various positions including Deputy Chief of Security and

Environmental Protection Division of the Ministry of Energy of the PRC, Deputy

Director of the Safety Production Department and Vice Director and Director of

Supervisory Bureau of the PRC Ministry of Power Industry, as well as Head of

General Office of the State Power Corporation of the PRC Ministry of Power In-

dustry. In March 1999, Mr. Zhai took up the position of General Manager of the

Northeast branch of the State Power Corporation. He served as General Manager

of NCPGC since December 2000. He became General Manager of CDT since De-

cember 2002. Being in the power industry for over 30 years, Mr. Zhai has long

been engaged in the fields of power production, production technology manage-

ment, administration and financial management. He has extensive experience with

specific expertise in power generation and business management.

Hu Shengmu

Aged 43, university graduate and senior accountant. He is currently Chief Finan-

cial Controller of CDT. Mr. Hu joined the North China Power System as he worked

in Beijing Power Supply Bureau in 1981. He had been Deputy Head and Deputy

Manager of the Finance Department of the North China Power Administration

Bureau of (NCPGC), Chief Accountant and Financial Manager of the Company

and Chief Accountant of NCPGC. Mr. Hu was appointed Chief Accountant of CDT

in January 2003. Mr. Hu has been involved in financial management of power

system for 22 years. He is knowledgeable in financial management and has exten-

sive experience in financial practices.
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Yang Jiayi

Aged 45, graduated from the Faculty of Civil Engineering of Taiyuan University of

Technology majoring in industrial and civil construction, and subsequently gradu-

ated from Zhongnan University of Finance and Economics majoring in investment

economics. Mr. Yang is a master degree holder and was assessed as an associate

professor in Economics in 1992. In 1993, he became a certified public accountant,

as well as a senior engineer. He is currently Deputy General Manager of Beijing

International Power Development & Investment Company. He had worked in the

Municipal Construction Commission of Yuci City, Shanxi Province since 1978. In

1983, he pursued postgraduate studies in investment economics in Zhongnan

University of Finance and Economics. Subsequently, Mr. Yang taught in the De-

partment of Investment at Central University of Finance & Economics from 1986

to 1996 and had been Deputy Head of Department. In 1994, he studied at the

Faculty of Business Administration of Grenoble Business School No. 2 in France.

He has been Deputy General Manager of Beijing International Power Develop-

ment and Investment Company since 1996. He was engaged in research projects

in the School of Government of Harvard University, the U.S. from September 2000

to January 2001. With his long-standing involvement in the theoretical study and

actual practice of investment management, Mr. Yang has acquired extensive expe-

rience in corporate financial management and investment and corporate finance

planning.

Liu Haixia

Aged 42, graduated from North China Power College majoring in power plant

thermal energy. He subsequently pursued postgraduate studies in Business Ad-

ministration in the Renmin University of China. He is a senior engineer and Assis-

tant to General Manager of Beijing International Power Development and Invest-

ment Co. Mr. Liu joined Beijing Electric Power Company in 1983 and had since

undertaken positions of Technician, Engineer and Assistant to Manager and Deputy

Manager. He has been Assistant to General Manager of Beijing International Power

Development and Investment Company since 1998. With his long-standing in-

volvement in corporate management and planning management of power com-

panies, Mr. Liu has acquired extensive experience in corporate management and

industrial planning and investment.
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Su Tiegang

Aged 56, university graduate and senior engineer. He is currently Deputy General

Manager of Hebei Construction Investment Company. He started his career in

1968 and had worked in the Provincial Construction Commission of Qinghai and

Qinghai No. 3 Construction Engineering Company. Mr. Su became Head of Project

Office of Hebei Construction Investment Company in 1989. Later in 1991, he

served in Hebei Provincial Planning Committee as Head of Investment Depart-

ment. He has become Deputy General Manager of Hebei Construction Investment

Company since December 1995. With his long-standing involvement in corporate

management and planning management, Mr. Su is well experienced in corporate

management and industrial planning and investment.

Ye Yonghui

Aged 51, presently Manager of the Energy Branch of Hebei Construction Invest-

ment Co. Mr. Ye started his career in 1969 and joined the Energy Branch of Hebei

Construction Investment Co. in 1990, holding posts such as Administrative Of-

ficer, Deputy Manager and Manager of the Jibei Branch. From August 1999 to

date, he has been Manager of the Energy Branch of Hebei Construction Invest-

ment Co. With his long-standing involvement in corporate management and plan-

ning management, Mr. Ye has acquired extensive experience in corporate man-

agement and industrial planning and investment.

Tong Yunshang

Aged 62, graduate of Northeast Forestry College, professor-grade senior engi-

neer. Mr. Tong is presently General Manager of Tianjin Jinneng Investment Com-

pany. He started his career in 1965 in Tianjin Stationery Company. Subsequent to

this, he had held various positions including Plant Manager of Tianjin Paper Manu-

facturing Company, and Head of Industrial Department of Tianjin Municipal Plan-

ning Committee. He has become General Manager of Tianjin Jinneng Investment

Company since 1996. With his long-standing involvement in corporate manage-

ment and planning management, Mr. Tong is well-experienced in corporate man-

agement and industrial planning and investment.
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Zhang Wantuo

Aged 57, graduated from the Tianjian University of Finance and Economics, pres-

ently Deputy General Manager of Tianjin Jinneng Investment Company. Mr. Zhang

started his career in 1970 in Tianjin Teachers Institute. He has been the cadre,

Deputy Division and Director of the Energy Department of Tianjin Municipal Plan-

ning Committee since March 1981. In February 1999, he became Deputy General

Manager of Tianjin Jinneng Investment Company. With his long-standing involve-

ment in energy planning and planning management, Mr. Zhang has acquired ex-

tensive experience in corporate management and power planning and investment.

Independent Non-executive Directors

Xu Daping

Aged 60, graduated from Tsinghua University specialising in thermal engineering

surveying and automatic control. He is currently a professor cum advisor for PhD

students at the North China Power University. Mr. Xu joined the No.1 Engineering

Bureau of the Ministry of Hydropower in 1967 responsible for construction man-

agement. He then joined Guozhou Dam Hydropower Engineering Institute in 1979,

assuming various positions such as Department Head, Deputy Director and Direc-

tor of the Institute. In 1993 Mr. Xu became Deputy Director of Beijing Dynamics

and Economics Institute. Since 1995 he has been Executive Deputy Principal and

then Principal of North China Power University, and concurrently as Director of

Beijing Institute for Electric Power Management Cadres. He is currently Secretary

of the Communist Party Committee of North China Power University. Mr. Xu has a

wealth of knowledge and practical experience in power generation and manage-

ment.

Wu Zhentao

Aged 49, Managing Director of Guo Tai International Group.
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Members of the Supervisory Committee

Zhang Jie

Aged 55, graduated from the Central Communist Party School majoring in politi-

cal theories. Mr. Zhang is a senior economist and Chairman of the Supervisory

Committee of the Company. He started his career in 1968 and joined the Power

System in 1973. Mr. Zhang had held positions including Deputy Head of the Pub-

licity Division, Deputy Director of the Maintenance Office and General Secretary to

Party Committee of Datong General Power Plant and Chairman of the Staff Union

of Datong Second Power Plant. He worked in Chengde Power Supply Company as

Secretary to Party Committee in 1994 and in Beijing Power Supply Company (Power

Supply Bureau) as Deputy Secretary to Party Committee in January 1995. Mr. Zhang

has become Chairman of the Supervisory Committee of the Company since Sep-

tember 2000. Mr. Zhang has long been engaged in management work at power

enterprises and has extensive experience in administrative management.

Fu Guoqiang

Aged 41, university educated, senior accountant. Mr. Fu is Deputy Head of the

Finance Department of CDT. He was Head of the Finance and Assets Management

Department of Hebei Power Company and Manager of the Finance Department

of NCPGC. Mr. Fu took up the position of Deputy Head of the Finance Depart-

ment of CDT since January 2003. Mr. Fu has been engaged in finance manage-

ment in power system for an extensive period and has accumulated extensive

experience in practice and management.

Shi Xiaofan

Aged 52, tertiary educated, senior economist. He is presently Assistant to General

Manager and Head of the Human Resources Department of the Company. Mr. Shi

had worked in NCPGC as Head of the Personnel Department. He became Head of

the Human Resources Department of the Company in 1996 and Assistant to Gen-

eral Manager and Head of the Human Resources Department of the Company in

March 2003. Mr. Shi is well-experienced in human resources development and

management in the power industry and is well-experienced in the management

of human resources in the sector.

Company Secretary

Yang Hongming

Aged 57, Executive Director and Vice President of the Company.
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Senior Management

Yu Libin

Aged 58, graduated from North China Power College majoring in thermal dynam-

ics with a master’s degree. Mr. Yu is a professor-grade senior engineer and Deputy

General Manager of the Company. He started his career in Northeast Power Con-

struction Company in 1966, serving as Deputy Director of Yuanbaoshan Power

Plant, Head of Power Generation Division of the Northeast Power Administration

Bureau’s Production Department, Director of Tieling Power Plant, Deputy Chief

Engineer and Head of the Production Department of Northeast Power Group Com-

pany, as well as Deputy General Manager of Liaoning Power Generation Company

Limited. He took up the position of Deputy General Manager of Shanxi Power

Generation Company Limited in November 2000 and became Deputy General

Manager of the Company in March 2003. Mr. Yu has worked in the Power System

for over 30 years and is well-experienced in the fields of power generation and

management.

Wei Yuan

Aged 48, graduated from the Hebei Broadcast & TV University majoring in party

politics. Mr. Wei is a senior economist and is presently Deputy General Manager of

the Company. He joined the North China Power System in 1977, serving positions

such as Director of Tangshan Power Plant, Deputy Director and Secretary to Party

Committee of Dou He Power Plant and Director of Qinhuangdao Thermal Power

Plant. Mr. Wei served as the Company’s Deputy Chief Economist and Manager of

the Development and Planning Department in April 1998, and became Deputy

General Manager in March 2003. He has extensive experience in power plant

administration and production management.

Qiao Xinyi

Aged 51, graduated from North China Power College majoring in thermal dy-

namic. He is a senior economist and is presently Director of the Work Division

Committee and Head of Corporate Culture Department of the Company. Mr. Qiao

joined the North China Power System in 1969. He had undertaken positions as

Assistant to Director, Deputy Director and Assistant Manager of Human Resources

Department of NCPGC and Deputy General Manager of Qinhuangdao Power

Company. He became Director of the Work Deployment Committee and Head of

the Professional Culture Department of the Company in February 2000. Mr. Qiao

has been involved in the corporate and operational management of power gen-

eration companies for many years and is well experienced in administrative man-

agement.
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Qiu Ling

Aged 57, graduated from Beijing Power College majoring in thermal engineering

automation. He is a professor-grade senior engineer and is presently Chief Econo-

mist of the Company. Mr. Qiu started his career in 1970 in Luan He Power Plant

and had since held positions such as Deputy Director of Hebei Electric Power Test-

ing & Research Institute, NCPGC’s Engineering Officer of the Production Technol-

ogy Department and Engineering Officer of the Power Station Construction De-

partment. He has served the Company as Engineer Officer and Manager of the

Construction Department since 1999 and became the Chief Economist since March

2003. Mr. Qiu has been involved in power generation technology for a long time

and is well-experienced in power generation construction.

Zhao Qingzheng

Aged 59, graduated from Beijing Power College majoring in thermal dynamics.

He is a senior economist and is presently Assistant to General Manager of the

Company. Mr. Zhao started his career in 1968, and had since served as Deputy

Director of Beijing Thermal Power Plant and The General Thermal Power Plant,

Head of Finance Department of NCPGC, General Manager of North China Power

Industrial Corporation and Deputy General Manager of NCPGC. He became Assis-

tant to General Manager of the Company in 1999. Mr. Zhao is well experienced in

management of power companies.

Cai Enzhi

Aged 60, graduated from Jilin Power College majoring in thermal dynamics. He is

a professor-grade senior engineer and is presently Deputy Chief Engineer of the

Company. He joined the North China Power System in 1967 and served as Man-

ager of Hebei First Power Infrastructure Company, Deputy Chief Engineer of NCPGC.

He became Deputy Chief Engineer of the Company in 1999. Mr. Cai is knowl-

edgeable in power production facilities and corporate management and is well-

experienced in management of power companies.

Song Yuluo

Aged 50, graduated with a master’s degree from North China Power University

majoring in thermal dynamics. He is a senior engineer and is presently Deputy

Chief Engineer and Production Manager of the Company. He started his career in

1968 and joined the North China Power System in 1976 and served as Deputy

Director and Director of Datong Power Plant No.2 in 1985 and 1994 respectively.

He became Deputy Chief Engineer of the Company in January 1997 and Produc-

tion Manager in October 2000. Mr. Song is knowledgeable in power production

process and corporate production process management and is well experienced in

management of power generation business.
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Zhu Guanqun

Aged 45, graduated from Zhejiang University majoring in precision engineering.

He is a senior engineer and is presently Deputy Chief Economist and Director of

International Cooperation Department of the Company. He joined the North China

Power System in 1982 and served as Deputy Director of Beijing General Power

Equipment Plant. Deputy Manager of General Planning Department and Deputy

Manager of Finance Department of NCPGC, as well as General Manager of North

China Power International Trading Company. He became Deputy Chief Economist

and Director of International Cooperation Department of the Company in January

2002. Mr. Zhu has extensive experience in management and marketing of power

generation business.

Tong Yiying

Aged 41, graduated from North China Power Institute majoring in power plant

thermal energy with a master’s degree in engineering. A professor-grade senior

engineer, Ms. Tong joined the North China Power System in 1983 and had held

various positions in a number of power generation enterprises. Ms. Tong is knowl-

edgeable in power production, operation and management, and is well-experi-

enced in power production management. Ms. Tong has been the Company’s Deputy

Chief Engineer since May 2003, and has also taken up the position of Production

Manager since August 2003.

Li Shidong

Aged 41, graduated from Hefei Industrial University majoring in Agriculture and

Hydraulics, a professor-grade senior engineer. He is currently the Company’s Deputy

Chief Engineer. Mr. Li worked in the Beijing Prospecting and Design Institute un-

der the [Ministry of Hydropower] in 1984. He was Head of the Planning Depart-

ment with China Hydraulics and Hydropower Construction Engineering Consult-

ing Company, Director of the Planning Division with China Hydropower Consult-

ing Company Limited and Deputy Chief Engineer of the Hydropower and Hydrau-

lics Planning Institute. He has been the Company’s Deputy Chief Engineer since

November 2003. Mr. Li has long been involved in national planning and macro

pre-construction works in hydropower, and possesses extensive experience in the

planning and design of hydropower and pumped-storage stations.


