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The Company has been committed to enhancing its
governance structur e since its establishment. By strictly
complying with the PRC Company Law and the PRC
Securities Law, the Listing Rules and r elevant laws and
regulations of both domestic and overseas securities
regulatory bodies, the Company continued to impr ove its

corporate gover nance and its management.

The Board of Directors

As of 1 January 2003, the Company had a total of seven
directors, namely, Mr. Guo Guangchang, Mr. Fan Wei, Mr. Ding
Guogq;i, Mr. Liang Xinjun, Mr. Feng Xiekun, Mr. Chen Yingjie
and Mr. Zhang Hongming, of whom two were independent
non-executive directors. The Company appointed Mr. Charles
Nicholas Brooke as an independent non-executive director
during the extraordinary general meeting held on 10 February
2003, and the number of directors was subsequently increased
to eight. On 16 May 2003, the Board of Directors accepted
the resignation of Mr. Liang Xinjun and Mr. Charles Nicholas
Brooke from their offices as non-executive director and
independent non-executive director of the Company
respectively for their respective personal reasons. As of 31
December 2003, the Company had six directors including two
independent non-executive directors. At the Company’s
general meeting held on 8 Janurary 2004, Mr. Charles Nicholas
Brooke was re-appointed as independent non-executive
director of the Company.

Independence of Independent
Non-Executive Directors

In 2003, all independent non-executive dir ectors of the
Company had af firmed their independence to the Company
in accordance with the guidelines of the listing rules.

Board of Directors Meeting

Members of the Boar d fully understand their r esponsibilities
and obligations. During the Y ear, nine meetings of the Boar d
were held. All independent non-executive dir ectors had
discharged their duties as r equired by the relevant laws and
regulations and attended all nine Boar d meetings in or der to

protect the rights of the Company and shar eholders.
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Supervisory Committee

As of 1 January, 2003, the Company had a total of five
supervisors, namely , Mr. Ma Suxiang, Mr. Zhang Guozheng,
Mr. Sun Wengqiu, Mr. Liu Zhangxi and Mr. Shen Guoliang of
whom two wer e independent supervisors. The Company
appointed Mr. Shen Guoliang as supervisor on 16 May 2003.

The Company’s Supervisors ef fectively supervised the
Company'’s finance, the legality and the performance of the
Company’s directors and senior management staf f in

performing their duties.

Audit Committee

The Company established the Audit Committee on 11
February 2003, which comprised thr ee independent non-
executive directors of the Company . With Mr. Charles
Nicholas Brooke resigning from his office for personal
reasons on 16 May 2003, the Audit Committee had two
members, namely , Mr. Chen Yingjie and Mr. Zhang Hongming,
as of 31 December 2003. Mr. Charles Nicholas Br ooke was
re-appointed as independent non-executive dir ector on 8
January, 2004 and became a member of the Audit
Committee.

The Audit Committee is mainly r esponsible for the
examination and supervision of the r eporting pr ocedure of
the Company’s finance and the inter nal controlling system
as well as pr oviding suggestions and advices to the Boar d.

Board Remuneration Committee

On 11 February 2003, the Company established the Boar d
Remuneration Committee, which comprised thr ee
independent non-executive dir ectors and Mr. Guo
Guangchang, Chairman of the Boar d. As Mr. Charles Nicholas
Brooke resigned from his office as Director for personal
reasons on 16 May 2003, the Boar d Remuneration
Committee only had thr ee members as of 31 December 2003.
Mr. Charles Nicholas Br ooke was re-appointed as
independent non-executive dir ector of the Company on 8
January 2004 and become a member of the Remuneration
Committee under the Boar d.
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The Board Remuneration Committee pr ovides suggestions
in relation to the payment of Dir ectors’ remuneration and
other benefits. The r emuneration of all Dir ectors is r egularly
reviewed to ensur e reasonable remuneration and benefits

are maintained.

Disclosure of Information

The Company endeavour to maintain amicable r elationship
and communication with its shar eholders and investors as
well as to enhance the Company’ s transpar ency. Upon the
successful listing of its H Shar es the Company will continue
to disclose information in a faithful manner . The Company
will disclose information concer ning its business
development and strategies to the investors thr ough various
channels and methods. Any legally r equired announcement,
annual reports and interim r eports are published on the
corporate website www .forte.com.cn, in which a News
Centre and an investors’ column wer e established to r egularly
publish press release and answer investors’ F AQs. In
addition, the Company’ s management will hold r egular
meetings with securities analysts and investors. The
Company is confident that the abovementioned methods
are able to provide investors with clear and instant
understanding about the Company’ s business developments
and the property market in China and Shanghai.

By order of the Board
Guo Guangchang
Chairman

Shanghai, the PRC
12 April 2004
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