FINANCIAL REVIEW

The Group’s total borrowing was increased from HK$46,422,000 in
2002 to HK$67,285,000 at 31 December 2003, showing an
increase of HK$20,863,000. The gearing ratio (calculated at the
ratio of net borrowings to shareholders’ funds) was 43.6% (2002:
45.5%).

To finance the project development, the Group considers that
support can be derived from its rental income. In the meantime, the
Group will strengthen its effort to collect the outstanding receivables,
in particular the receivables arising from the sales activities.
Appropriate actions will also be considered to recover the amount
due. For the outstanding receivables arising from the disposal of a
property development project, the board is still in the process of
negotiation with the purchaser for the settlement of the outstanding
balance by instalments. In the event of the failure to reach an
agreement with the purchaser, the Group will take appropriate
actions with a view to recovering the amount due.

The Group does not anticipate any material foreign exchange
exposure since its cash or cash equivalent held, borrowings,
revenue and expenses are denominated either in Hong Kong dollars
or Renminbi or United States dollars.

DISPOSAL OF SUBSIDIARIES

As at 23 December 2003, the Group disposed of ten wholly owned
subsidiaries to independent third parties at a consideration of
HK$10,000,000 in aggregate so as to divest some projects with
doubtful prospect, retain the high quality core assets and streamline
its management structure.

STAFF AND REMUNERATION POLICIES

The Group had approximately 80 employees in Hong Kong and the
PRC for the year. They are remunerated according to the job nature,
market conditions, individual performance and qualifications. Other
staff benefits include share option scheme and year end bonus.
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