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We remain cautiously optimistic that our Chairman % /&

stated strategy will allow ASL to benefit
in step with a recovery in the market.
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On behalf of the Board, | am pleased to present the annual AAZREXREFEMASHEADEZAEBER
report of Automated Systems Holdings Limited (ASL) for the RRI([B#BHEFH)HE_TTNEF=-A=+—
financial year ended 31st March, 2004. HIEMHRFEHF R

Last year was a year full of challenges and volatility. In the FFRFEMIBERTEBEH —F RAPRFE
first half of the financial year, the negative impact of the E¥&F BEZMET R RXFLRAE ([FEHMAfH
Severe Acute Respiratory Syndrome (SARS) outbreaks ®|)BEMERNEEFE SHBLES L
weighed heavily on Hong Kong's economy, and IT industry  pnfr BRI R E R REER- 8 — L NLEF £
was not spared its effects. Despite the challenges faced in MR ANEBE —F B AR BFEIRETIRE
the markets in which we operate, ASL remained profitable, AR KFINESZRZRBHNTER-

and indeed, we have been so since the Group’s listing in

1997.

The favourable economic measures taken by the Central A3 SR BT 7 7R BF B 4F & N 3 6F AT SR BUAY 1) 47 4
Government in the second half of the financial year brought Bt AEBEESREAFZE #HHO R
positive effect to the economy of Hong Kong, giving rise to  AHEE  CUTEENBEE T NERAEE-
increased exports and domestic spending, and, in particular, A R CESHEAR AR B
improved retail sales. However, IT industry took longer time & MEAR B EERFEHBTABEHREF
to recover due to the longer planning cycle of corporations EREF #3558 A8 A 2L - E R IR TR
on their IT spending. Competition for clients has been 2l I EEHREKEREFCERER EAFR
intense. The prevailing market conditions, combined with R E M E & T ME RN B KB BRI
maturity in traditional computer product segment, have # BIAFiRHSEERE ST ENEIKERRE
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resulted in a decline for IT products sales. The segments R Z - LA @
which are more resilient are those which are higher in the

value chain, providing tailored solutions that meet customers’

business needs.

In the past few years, the Group has been actively adjusting RBELF AEE - HREGHERE —F @
its strategy to become less reliant on IT product sales and 5 4> ¥ & 5 Rl H 2 G 8 & B4R 38 - B RS 30 hns

seeking to underpin our competitive advantage by offering AEHHRFED  RESTHERNTEN IR &
business-based solutions, enabling our customers to deliver FFEARES(ETEMEBREPERET HEH
better business performance in the fast-paced and volatile ¥ &I A — SEERNEE NN R AHE
economic environment. In order to enhance further the skill # B8 XHRN EFHK A AXB E K (Sun
and knowledge base of the Group, ASL has become the  Microsystems) & {&Java Centre of Excellence
first Java Centre of Excellence (JCOE) partner of Sun (JCOE)A{EEM - RERBEEMHBE BHEL

Microsystems last year. With this partnership, we are able 75 bA{¢ K B% B IS K BUS #78 B8 40 3% M Javaf fi
to acquire updated knowledge and Java technology best HIREBRER EtMEANG M RIEHE
practices from Sun Microsystems, improving our skill sets RGN I BN ESHKBEAEN
and capability in providing professional services. Moreover, &} £ 2 1 &% &) 5¢ # 8 & 7 12 18 = Capability
we are pursuing to adopt Capability Maturity Model  Maturity Model Integration (CMMI) » #ZZ A& = T3
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Integration (CMMI), an advanced quality process model for B¢ R B % HI A 57 0+ F % &9 Software Capability
IT industry evolved from the earlier Software Capability ~Maturity Model (SW-CMM) ° 387+ & B 2K
Maturity Model (SW-CMM) on software development. To HWHEFH FEBRFRAFEREESE
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enhance the competitiveness worldwide, the Hong Kong  CMM/CMMI Assessment Grant * B ) 5 #t & 5&
Government has set up a CMM/ CMMI Assessment Grant /& T HhEEFSEBHENK DA — - ZIEEHE
under the Innovation and Technology Fund and selected ASL ~ ERRTT AME AP R EN D EEE - Jt I 58
as one of the fifteen grantees in the Grant aiming to upgrade R U R RUHRBFEFITR — L ANF R
the quality management of local IT industry. The hardware Z—ZZZFEHHISO 90017F EF -

and software services divisions at ASL have also been

accredited ISO 9001 certification since 1999 and 2000.

In addition to the shift to service business, the Group has FREZERBMEEBIN REB B AOEFRRE R
been seeking to maintain a balanced revenue mix between & NEE#EE Z HHOWA FE-FKFHBEZ T
the public and commercial sectors. We believe a diversified I AER  TIEKIBTE W AR R BEHE —IR-
revenue base is a crucial step towards steady stream of AEERE NS REERERN S EHELOITY-
income. The Group’s turnover was evenly contributed by RZEBHEMEREATIS LRIEEEF M -RE
the two sectors, underlining ASL's recognised market ——ZRIAEENLERE RMNE=FET
presence across the board. To further enhance the Group’s E#  #ULED| — (A% A5 F AR R EHE T
operational efficiency, we implemented a reorganisation 1R BEEEABREHREE KEBE KA
exercise during the third quarter, allowing us to achieve a & BB HAN Ka o

more competitive cost structure. We believe that these
benefits will gradually be realised as the industry recovers.

Being located in the Pearl River Delta brings in a new set of FRI=AMMEEIRE SR AMREL RSN
challenges. The rapid growth in this region may see HtE(-Z[® R MIE  PEFARAKRES NMF
significant integration of low-cost labour and other costs & 0 AR A 2 85 T 2 H Aih 5 52 9 i BE 35 7% [ 4
from inland provinces. Yet we see opportunities in this BEMIEHMNE & i & &2 R FHRKE N
growth as the demand for capital, technology and FHKMAIERGETEMEEESEBER-
management services from Hong Kong will grow.

To ASL, Hong Kong is our base of operations, and it is from B ERFABEHEBE M - AL E G+ AL &
here that the Group plans on further developing our core B —FHEZOE N BRIEFAREBERNERRA
competencies with a view to growing the regional HJ& X% W AENREHEEARERBEHE
component of the Group’s turnover and to becoming the  #fte B &) 5 4t & 5 A B WY g R 2 ) - B — 5K 4R
hub from which we are able to provide IT services in the ZEHBERRRAREXHE BZABREN
region. Together with our sister company in the People’s BRIV BBER LT —VEMBHEA R HE
Republic of China, ASL has agreed with a leading BRI SHKAIMmEE  ZPDRSFELE
international insurance company to provide all IT HREE REERNEERBESREHER -
infrastructure for the setting up of a data centre in Shanghai. B #RZSKAIBEM HERMGH-

Though current market conditions continue to be

challenging, we remain cautiously optimistic that our stated

strategy will allow ASL to benefit in step with a recovery in

the market.

On the social front, the Group received the “Caring HERBEHE AEEBERNFETELSRE
Company” award from the Hong Kong Council of Social B&BEZE[MARBE|RE XEEBHEHME
Service for two consecutive years in recognition of ASl's (ERSZHHAIEMNER -KMIT2EEMES
contribution in employing vulnerable groups. We also &) 4R IE 2 |t 15 S B8 I 2 SR 12 @196
participate in other charitable activities such as donating M H-°

computers to non-profit organisations, and holding company

blood donation day.

On behalf of the Board, | thank the management and staff ZAAZERKEFE HERERE TR LS
for their dedication and contribution during the challenging EMBEFEMTHE N REBBAROH Z -
financial year. | would like to take this opportunity to thank ARAF M ERBAEEEENT S EBEH
our valued customers, business partners and shareholders RIERFE —EHEH K MAHEZFHFo

for their continued support.

In conclusion, | thank my fellow directors for their whole- &f& RNAZERESEEZEEHBHRBE R ZHE

hearted co-operation and support. TR

Allen Joseph PATHMARAJAH Allen Joseph PATHMARAJAH
Chairman FE

Hong Kong, 17th May, 2004 B ZETMFRAT LA
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