MANAGEMENT DISCUSSION AND ANALYSIS
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RESULTS

For the year ended 31 March 2004, the Group recorded its
turnover of HK$254,556,000 representing an increase of 113% as
compared to that of HK$119,413,000 last year. Net profit from
ordinary activities attributable to shareholders was approximately
HK$47,850,000 for the year as compared to net loss from ordinary
activities of HK$24,649,000 last year.

CONTINGENT LIABILITIES

As at the balance sheet date, the Company had outstanding
guarantees given to banks to secure general banking facilities granted
to the Group in the amount of approximately HK$77,000,000 out
of which approximately HK$46,396,000 had been utilized by the
Group as at the balance sheet date.

CHARGE ON GROUP’S ASSETS

As at 31 March 2004, certain of the Group's leasehold land
and buildings and properties held for resale with carrying value of
approximately HK$182,729,000 were pledged to bank/financial
institutions for the total interest-bearing loans granted to the Group
of approximately HK$53,249,000.

CAPITAL COMMITMENT

As at the balance sheet date, the Group had commitments in
respect of (1) RM31,500,000 (equivalent to approximately
HK$64,575,000) representing the remaining construction cost of a
property currently under development in Malaysia (Since the site
plan and usage of this property had been altered by the principal
developer without the prior consent of the management of the
Group, the Directors, with the advice from the Hong Kong lawyers
and Malaysian lawyers, have determined to take legal action against
the developer); (2) approximately US$10,665,000 (equivalent to
approximately HK$83,187,000) representing the consideration
amount for acquisition of 25% interest in an investment holding
company whose principal assets are the entire beneficial interests
in the Vessels (note 39(b) to the financial statements); and (3)
HK$47,700,000 representing the remaining balance of the
consideration for acquisition of properties (note 39(c) to the financial
statements).
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MANAGEMENT DISCUSSION AND ANALYSIS

LIQUIDITY AND FINANCIAL RESOURCES

As at 31 March 2004, the Group had net current assets of
approximately HK$58,158,000 and shareholders’ funds of
approximately HK$232,316,000. The Group's total indebtedness
(representing the aggregate amounts of interest bearing loans from
banks and financial institutions) was approximately HK$53,249,000
secured by mortgages over the Group’s properties having an
aggregate net book value of approximately HK$182,729,000 as at
31 March 2004. Among which, approximately HK$12,074,000 will
be repayable within one year and the remaining of approximately
HK$41,1
The Group's gearing ratio (total indebtedness divided by
shareholders' funds) was 0.23 for the year ended 31 March 2004
(2003: 0.17). Furthermore, except for approximately HK$6,853,000
of the total indebtedness which was denominated in Malaysia Ringitt,

75,000 will be repayable within the second to fifth years.

all the other indebtedness were denominated in Hong Kong Dollars.
The total indebtedness is at floating interest rate.

MAJOR ACQUISITION

On 24 November 2003, the Group entered into an agreement
to acquire the office premises (located at Unit nos. 3807-3811,
38/F., West Tower, Shun Tak Centre, 168-200 Connaught Road
Central, Hong Kong and car park no.14 on the 6th floor of the
building) at the consideration of HK$30,000,000. The transaction
was completed on 28 November 2003.

POST BALANCE SHEET EVENTS

On 6 February 2004, the Group entered into an agreement to
acquire another property (being Shop Nos. 1A, 1B, 1C, 1F, 1G and
TH of Retail Portions on the Ground Floor of Commercial Podium,
Mandarin Plaza, No.14 Science Museum Road, Tsim Sha Tsui East,
Kowloon, Hong Kong) at the consideration of HK$53,000,000. The
transaction was completed on 6 April 2004.
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On 26 March 2004, the Group entered into an agreement to
acquire 25% equity interest in an investment holding company,
whose principal assets will be the entire beneficial interests in two
vessels named “Leisure World” and “Amusement World", at a
consideration up to US$10,665,000. The transaction was completed
on 20 July 2004 and the consideration was satisfied by the issue
by the Company a convertible bond in the principal amount of

approximately US$10,565,000.

Further, the Directors proposed the cancellation of the entire
amount standing to the credit of the share premium account of the
Company as at 30 September 2003. Such amount has been credited
to the contributed surplus account of the Company and has been
applied part of such contributed surplus to eliminate the
accumulated losses of the Company at 30 September 2003. The
related resolution was duly passed by the shareholders at the special
general meeting held on 27 May 2004.

On 14 July 2004, the Group entered into an agreement to
acquire a property (being Ground Floor including its cockloft, Chi
Fu Building, 301 Portland Street, Kowloon, Hong Kong) at the
consideration of HK$21,800,000. It is expected the acquisition to
be completed on or before 14 September 2004.

HUMAN RESOURCES

As at 31 March 2004, the total number of employees of the
Group was about 412, among which about 232 staff were based in
131 staff in Singapore, 2 staff in PRC and 47 staff in
Hong Kong. Apart from competitive remuneration package offered

Indonesia,

to the employees, share options may also be granted in order to
attract and retain talented employees. As at the balance sheet
date, the Company had 39,950,000 share options outstanding.
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OUTLOOK

Despite the adverse impact from the unprecedented outbreak
of SARS in the Asian countries, the Group still performed well and
achieved a turnaround in the financial year under review. The Group
recorded a net profit of HK$47,850,000 from its ordinary activities.

In the forthcoming years, the management continues to strength
its investments with stable revenue generating power by looking
for new investment opportunities, which will place the Group on
the path to steady growth.
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