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Chairman of YGM Trading Limited

Group Results

| am very pleased to announce that, despite the adverse effects of the
outbreak of Severe Acute Respiratory Syndrome (“SARS”) in Hong Kong,
Taiwan and Mainland China during the period from April to May 2003,
the profit attributable to shareholders for the year ended 31 March
2004 showed a good improvement from HK$73,563,000 (restated) last
year to HK$171,187,000, and, earnings per share are HK$1.11 for the
year as against HK$0.48 (restated) for 2003. Major reasons for the
significant improvement are the net effect of the following:

1. a profit of HK$64,957,000 from the disposal of three shop premises
in Parklane Shopper’s Boulevard, Tsim Sha Tsui, Kowloon.

2. a net gain on disposal of convertible preference shares of Hang
Ten Group Holdings Limited and other securities totalling
HK$23,709,000.

3. net realised and unrealised gain of HK$4,732,000 on other
securities carried at fair value.

4. an impairment of goodwill amounting to HK$22,387,000 on our
investment in 22% of the issued shares of Chilli Investment Limited
(“Chilli”). The principal asset of Chilli is its interest in the entire
registered capital of Hunan San Jiu Nankai Pharmaceutical
Company Limited (“Nankai”) which is a Chinese pharmaceutical
manufacturing and distribution company in Hunan, China.
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Dividends

The directors have resolved to recommend the payment of a final
dividend of HK$0.25 (2003: HK$0.15) per share for the year ended
31 March 2004 at the forthcoming Annual General Meeting to be held
on Monday, 20 September 2004. The final dividend amounting to
HK$38,675,000 (2003: HK$23,205,000), if approved by the
shareholders, is expected to be paid on or around Tuesday,
21 September 2004 to those shareholders whose names appear on
the Register of Members on Monday, 13 September 2004.

The total dividend per share for the year, including an interim dividend
of HK$0.08 (2003: HK$0.10) per share, is HK$0.33 per share (2003:
HK$2.85 which included a special dividend of HK$2.60 per share).

Review of Operations

Garment retail and marketing

During the April to May SARS period, the Group’s garment retail and
marketing business declined sharply as compared to the same period
in the previous year. Positive growth in sales was registered after the
containment of SARS. Sales in Hong Kong improved significantly from
June, not only to recover the lost sales in the SARS period, but also to
record a remarkable increase in sales which was brought about by the
recovery of local tourism as a result of an increase in visitors from
Mainland China. Mainland China was not significantly affected during
the SARS period and sales continued to grow steadily during the year.

In this financial year, the Group distributed Aquascutum, Ashworth
and Michel René goods in Hong Kong, Macau, Mainland China and
Taiwan.

Aquascutum

Aquascutum, a worldwide famous brand name which was
established in London in 1851, carries a full range of men’s and
women’s fashion and accessories. The Group is the licensee for
Hong Kong, Macau, Mainland China and Taiwan. Currently, there
are 105 outlets under our management. The demand for
traditional high quality men’s and women’s fashion and accessories
is strong in these markets.
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Originated from London since 1851,
Aquascutum carries a full range of
men’s & women’s fashions and
accessories. With its distinctive
marketing and technical
achievements, Aquascutum has been
granted the Royal Warrant for

decades and its customers include

world-wide celebrities and the British

Royal Family.
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Review of Operations (Continued)

Garment retail and marketing (Continued)

Ashworth

Ashworth is a famous American golf label and another brand
success. With a strong demand for high quality men’s and women’s
golf apparel and casual merchandise and our strong marketing
team, we have made Ashworth the leading golf wear in our
markets. The Group currently operates 44 outlets in Hong Kong,
Macau and Mainland China. We expect the market for golf apparel
and casual merchandise to expand further with the increasing
popularity of golf in Mainland China.

Michel René

Michel René is our own brand which carries a full range of men’s
and women’s fashion and accessories with good quality and good
fashion at a more affordable price range. The Group currently
operates 97 outlets in Hong Kong, Macau, Mainland China and
Taiwan.

Hang Ten

Associated companies of the Group distributed Hang Ten goods
principally in Taiwan, South Korea, Mainland China, Singapore and
the Philippines. Hang Ten is an American brand which carries a
full range of men’s and women’s casual wear and accessories. This
brand continues to be strong and contributes a significant profit
to the Group.

Garment Manufacturing

The Group operates a manufacturing plant in Dongguan, Mainland
China. In spite of the adverse effects of SARS during the early part of
this financial year, this plant continues to expand and turned in
improved sales and an encouraging profit as a result of the recovery
of overseas markets.

Property Rental

The sale of three shop premises at Parklane Shopper’s Boulevard, Tsim
Sha Tsui, Kowloon, Hong Kong for a total consideration of
HK$78,000,000 was completed on 2 June 2003, resulting in a profit of
HK$64,957,000 recognised during the year ended 31 March 2004.
Because of this, rental from outsiders declined significantly despite
an improved rental and occupancy rate in our portfolio of industrial
buildings during the year.
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Review of Operations (Continued

Chilli Investment Limited

Chilli is our joint venture investment with the San Jiu Group in Nankai
which manufactures and distributes prepared Chinese medicines in a
GMP (i.e. good manufacturing practice) plant in Hunan, China. Due to
concerns over the continued earning potential of Chilli arising from
changes in market conditions, an impairment loss equivalent to the
carrying value of the goodwill as at 31 March 2004 of HK$22,387,000
has been recognised as at 31 March 2004.

Security Printing

The specialised printing operation reported an improved turnover with
an increased profit for this financial year which was in line with the
recovery of the economy in Hong Kong.

Cosmetics

The Group invested in a cosmetic trading group in Hong Kong which
has not yielded any profit to date but its sales have increased by more
than 40% during the financial year and has a promising outlook with
the increase in visitors from Mainland China.

Prospects and Developments

Since the shares of the Company were listed on the Main Board of The
Stock Exchange of Hong Kong Limited in 1987, we have developed a
multi-brand approach in the sales and marketing of fashion and
accessories with a special emphasis in the Greater China region. We
normally license global famous brands and, when suitable
opportunities arise, we will purchase brands outright. We had bought
Hang Ten in 1995 and, in the last four years, have disposed of a majority
of Hang Ten shares and distributed total dividends of HK$931,000,000
in the five financial years up to 31 March 2003.

After the financial year end, we succeeded in the acquisition of all
issued shares of Société Guy Laroche (“SGL”) which owns the “Guy
Laroche” and “Mic Mac” brands globally. In addition, we also signed a
license with a term of twenty years with Charles Jourdan for Hong
Kong, Macau, Mainland China, Taiwan and other South East Asian
countries.
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Based in California, Ashworth®
markets a full line of quality men’s
& women’s golf apparel and casual
merchandise, featuring natural style
and relaxed fit. According to the
Darrell Survey of U.S.A., Ashworth®
was ranked No.1 for 7 years in the

share of golf shirt usage.
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Prospects and Developments (Continued)

Guy Laroche, which is a well respected brand name globally and has a
distribution network and licensees worldwide, carries a full range of
high quality merchandise including men’s and women'’s fashion and
accessories, watches and perfume. The Group will respect all existing
licenses while exploring items and territories not yet developed for
the brand. To increase the recognition and reputation of the brand,
the Group will invest over EUR1,000,000 in a new flagship store at the
prestigious Rue Francois 1 in Paris. The funds will come from the
internal cash resources of SGL. In addition, SGL has hired a top designer
for a catwalk show to be held later this year and to give direction for
the brand.

The Group is excited with the acquisition of SGL and the signing of a
long term license with Charles Jourdan although these new projects
might not contribute too much in the forthcoming financial year
ending 31 March 2005. In addition, our existing business should benefit
from the Closer Economic Partnership Arrangement (“CEPA”) and the
increasing visitors from Mainland China. Because of these, the Group
is expecting another successful year.

Appreciation

On behalf of the Board, | would like to thank all of our shareholders,
customers, suppliers and employees for their continued support to
the Group. Further, | would like to take this opportunity to express
our sincere appreciation to our employees as all the good results could
not be achieved without their hardworking, especially during a year
when we have lived under the threat of SARS.

Chan Sui Kau
Chairman

Hong Kong, 19 July 2004




