Mr. Chu Ka Lok, Peter

Chairman and President

On behalf of the Board of Directors (the “Board”)
of Alpha General (Holdings) Limited (the
“Company”), | wish to present to the shareholders
the annual results of the Company and its
subsidiaries (collectively referred to as the “Group”)
for the year ended 31 March 2004.

Financial Review

For the year ended 31 March 2004, the Group’s
turnover amounted to HK$202,864,000,
representing a decrease of approximately 39.16%
compared to the previous financial year (2003:
HK$333,424,000). The Group’s loss attributable
to shareholders for the year under review
amounted to approximately HK$12,587,000. As
at 31 March 2004, cash on hand was
HK$24,556,000 and gearing ratio maintained at
18.8%.

Loss per share were 6.48 HK cents (2003: Loss
per share 9.06 HK cents) whereas net asset
value amounted to approximately HK$1.30 per
share (2003: HK$1.40 per share) for the year
ended 31 March 2004.

Dividend
The Directors do not recommend the payment of

a final dividend for the year ended 31 March 2004
(2003: nil).
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Closure of Register of Members

The register of members of the Company will be
closed from 24 August 2004 to 30 August 2004,
both days inclusive, during which period no
transfer of shares will be effected.

In order to be a member of the Company entitled
to attend and vote at the annual general meeting,
all transfer of shares accompanied by the relevant
share certificates must be lodged with the
Company’s branch share registrar and transfer
office in Hong Kong, Secretaries Limited at
Ground Floor, Bank of East Asia Harbour View
Centre, 56 Gloucester Road, Wanchai, Hong
Kong for registration not later than 4:00 p.m. on
23 August 2004.

Business Review

During the year under review, the economy of
Hong Kong was seriously suffered from the
outbreak of the Severe Acute Respiratory
Syndrome (SARS) in the second quarter. It has
weakened the consumption power and sentiment
of the local consumers. It inevitably affected the
market sentiment for the third quarter of which
was peak season for air conditioner sales.
Together with the influx of low-priced imports
from the PRC, the year under review was an
extremely difficult one for the retail household
appliance market.

Until the third quarter of the year, the launch of
the “Individual Visit Scheme” by the PRC
government and the recovery of Hong Kong from
SARS have stimulated the Hong Kong economy
and the retail sector is benefited.
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Business in Hong Kong and Macau

During the year, turnover in Hong Kong and
Macau amounted to HK$190,193,000 (2003:
HK$301,130,000), representing a decrease of
36.84% when compared with last year.

The transformation of Macau into “Asian Las
Vegas” after the issuance of more casino-operating
licences by the Macau Government provided
positive opportunity for the Macau retail business
during the year under review.

Retail Market

“GENERAL” air-conditioner remained to be one
of the most popular and top selling brands in
Hong Kong, the Group is dedicated to develop
new products
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concerns on
energy conservation and environmental protection,
the Group launched a new energy saving series,
“GENERAL” inverter ceiling wall split type air
conditioner. It has several distinctive features
such as self-cleaning filer, UV sterilization lamp
and negative ion generator. The new series not
only gained recognition and support in the market,
but also contributed additional revenue to the
Group.

“GENERAL” VRF System, a new combination of
three compressors and power accumulation
technology assuring a smooth and efficient
operation was launched in 2002. For the year
under review, the sale of VRF system grew
steadily.

Digital broadcasting system will gradually replace
the existing analog system. As a result, it is
expected that there will be an exponential growth
of digital TV demand from 2004 and onwards.
Therefore, the growth in “LG” LCD TV and
plasma TV was satisfactory during the year under
review.
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To couple with the dynamic market demand, the
Group not only maintained leading position in the
air-conditioner sector, but also diversified the
product portfolio and identified new investment.
During the year under review, the Group launched
a series of new AV products including “LG” 44
inch DLP projection TV and the world’s first and
slimmest 40-inch TV to grasp the business
opportunities brought by the high-end electrical
appliance market.

With regard to other electrical appliances, since
January 2003, the Group has been awarded the
Sole Agent of the new “Goldline” gas built-in hob
in Hong Kong and Macau. Until the second half of
2003, the gas built-in hob was launched in the
market following with a satisfied sales
performance. In addition, the “GALA” refrigerators,
washing machines, dryer, range hoods,
dehumidifiers and air purifiers maintained a stable
performance during the year.

Project Market

During the year under review, the property
market in Hong Kong has not yet recovered and
the number of completed development and new
project tenders had a sharp decrease. Therefore,
the project business which is highly relied on the
property development market was affected.

During the year under review, the Group started
to sell plasma to the project market.

Business in the PRC

In view of the PRC market, the Group continued
to focus on the distribution of products in
Guangdong pursuant to the Group’s plan for
strategic re-allocation of the resources.
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Prospects

The recovery in local consumer demand will
gather further strength, as consumer confidence
revive amidst a brighter economic outlook,
improved employment and a steadily reviving
property market. According to the government
statistics, Composite Consumer Price Index in
April 2004 showed a cumulative increase by
1.2%. Along with the upturn in the retail market,
the Group believes that the prices of consumer
items like electrical and household appliances will
tend to be stable.

In light of the business opportunities trigger by
the improving economy, the Group will continue
to heighten the brand name “GENERAL”
air-conditioners and “LG” LCD TV and plasma
products in the electrical appliance market in
Hong Kong. The Group believes that LCD TV and
plasma will continue to be the growth driver in the
forthcoming few years.

In addition, the Group will focus on sourcing new
products which are featured with new technology
and trendy in order to maintain its leading
position in the market. These new products are
mature products in the developed countries and
fit the taste of the generation.
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By Order of the Board
Chu Ka Lok, Peter

Chairman

HKSAR, 23 July, 2004
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