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On behalf of the board of directors (the “Board”) of Wing
Lee Holdings Limited (the "Company”) together with its
subsidiaries (the “Group”), | am pleased to present the
annual report and the audited consolidated results of the

Group for the year ended 30 September 2004.

RESULTS
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During the fiscal year under review, the Group achieved
remarkable results. The turnover and profit for the year ended
30 September 2004 increased significantly. The Group's
turnover for the year ended 30 September 2004 was
HK$276 million, representing an increase of 38% from
HK$201 million (restated) over the corresponding period in
2003. Profit attributable to shareholders for the year ended
30 September 2004 was HK$67 million, representing an
increase of 111% from HK$31.7 million (restated) over the
corresponding period in 2003. Earnings per share for the
year ended 30 September 2004 was HK$1.35 as compared
to an earnings per share of HK$0.90 for the corresponding
period in 2003.

BUSINESS REVIEW
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During the year, as a result of significant increase in both oil
and metal prices, the cost of related materials escalated
globally. Nevertheless, the Group’s management were able
to prevent significant increase in production cost through
stringent purchasing measures and rigorously monitoring and
improvement of the Group's production process. Moreover,
the Group effectively maintained strong long-term relationship
with its customers and fully satisfy their needs. The Group
also continued to develop and manufacture new products,
promote new markets, enhance its competitiveness, and
attract additional renowned brand names customers. Due
to the continuous support from its customers and outstanding
governance by the Group’s management, the Group achieved
excellent results for the year.

Over the year, in addition to manufacture, sales and
development of switches and jacks, the Group also
commenced to produce and sell Flexible Flat Cables (FFC)
and gained certain progress. In the latter half of the fiscal
year, the Group began to develop and produce metal parts
with existing resources as a means of tapping into another

market.
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Due to a continued increase in customer purchase demands,
the Group’s Dongguan production line has reached its full
capacity. In order to maintain the quality of its products and
meet the needs of its customers, as well as complement
the future development of the Group, the Group acquired
certain land for industrial use located in Luo Ding, Guandong
Province and Heyuan, Guangdong Province for the building
of new plants in an effort to increase production capacity.

Details of business review and financial analysis are contained
under the section headed “Management Discussion and

Analysis”

OUTLOOK
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Looking forward, the Group believe that the switches and
jacks segment will continue to provide a stable and satisfying
source of income while the FFC segment is expected to
generate a significant increase in turnover and profit over
the current fiscal year. Taking into consideration, existing
resources and the future development of the Group, the
Group will put more efforts to develop metal parts segment
after completion of the new plants in Luo Ding and Heyuan.
The Group is very optimistic about the future of this segment
as there is strong support from existing customers and on-
going enquiries from perspective customers. The segment
is in line with the existing operations, as such, will provide
synergy to production and generate ideal results.

The Group's customer base has consolidated and refocused
on renowned brand names. The Group will continue to
maintain its strong and long-term partnerships with its
customers, enhancing future collaboration. The Group expects
a remarkable increase in orders from an existing Japanese
and an existing European renowned brand name customer,
in particular, in the FFC segment.

During the current fiscal year, prices of raw materials, such
as metal and plastic resins remained at their peak. Although
oil prices had dropped recently, cost of raw materials
continued to rise, creating pressure on the Group's
production costs. As a result, the Group will become more
cautious in its procurement process and will continue to
improve cost controls for its production process. With
management’s strong experience, the Group firmly believes
it will be able to effectively control and lower the pressure
on the production costs resulting from increases in prices of
raw materials.
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The Group’s production line located in Dongguan has
reached its full capacity and as labor supply in Dongguan is
becoming insufficient and wages continue to rise, the
resulting difficulties in hiring workers create pressure on
production costs. As competition is fierce, rise in production
costs cannot be passed on to customers. In the foreseeable
future, profit margin of products will be squeezed. Therefore,
after thorough consideration, the Group acquired certain
land for industrial use located in Luo Ding Region,
Guangdong Province and Heyuan, Guangdong Province for
the construction of new plants. Manpower in those two
areas are relatively rich with lower wages and ease in hiring
workers and energy costs are relatively cheaper. The Group
believes after the completion of the new plants next year,
the human resource at its production line will be more
efficiently controlled and can alleviate the pressure on
production costs due to short supply of labor and rising
prices of materials.

In conclusion, as the management actively leads all of the
dedicated staff, the Group will be prepared to meet various
challenges in the future. The Board is optimistic to direct
the Group to another pinnacle.
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On behalf of the board, | would like to take this opportunity
to thank all our beloved shareholders, respectable customers,
honorable vendors, and various bankers for their support
over the year. Here's to another year of more support and

successful cooperation.
I would also like to personally thank all management and

staff for their hard work and dedication. Here's to more

accomplishments and new achievements.

Mr. CHOW TAK HUNG

Chairman, Managing Director

Hong Kong, 6 January 2005



