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During the past year, persistent concerns regarding continous
rise in the prices of property, the adoption of “macro economic
austerity measures”, the imposition of “land management”
measures, “mergers and acquisitions within the industry” and
“interest rate” have caused the real estate industry to come
under the spotlight in the PRC economy. In this challenging
environment, Forte has continued to respond to opportunities
and challenges at an even pace. Whilst assuring business
growth in Shanghai, efforts have been devoted to expand the
Beijing market. Strategic business development in cities as
regional hubs in China and major cities around the Yangtze
River Delta have been accelerated, so as to sustain earnings
growth in future. | hereby, as the Chairman of Forte, fully
recognize and praise the excellent results achieved by the
management in the previous year.

During the year under review, the Group’s turnover was
RMB2,383,720,000, representing an increase of 9.2% as
compared to 2003. Net profit attributable to shareholders was
RMB574,508,000, representing an increase of 28.0% as
compared to the previous year. Earnings per share were
RMBO0.269.
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In return for the support of the shareholders, the directors
declared an interim dividend of RMB0.06 per share for the six
months ended 30 June 2004 to shareholders (including
holders of domestic shares and domestic-listed foreign Shares)
whose names appeared on the register of members as of 9
September 2004. The directors also recommended the payment
of a final dividend of RMB0.06 per share for 2004 to shareholders
(including holders of domestic shares and H Shares) whose
names appear on the register of members as of 14 May 2005.

We believe that continuous prosperous development will be the
trend of the PRC economy. Consumer spending on residential
properties will become more heated up in the course of
urbanisation in China for a relatively long period in the future.
Booming demand for residential properties created ample room
for competitive enterprises to develop, in which |, myself, and
Forte have much confidence.

“To breakthrough and to surpass” has always been the goal of
Forte which has been materialized by well planning and cautious
policy-making. The strategies adopted by Forte’s management
and its operation performance in the past few years have given
me confidence. In the coming year, our team will face its
challenges and grasp the opportunities to become the leader in
the PRC real estate industry. We will pursue breakthroughs in
order to persistently surpass our previous achievements and
to generate fruitful returns for our shareholders and investors.

Finally, | wish to thank our shareholders, investors, business
partners and consumers for their long-standing trusts and
support to Forte.

Guo Guangchang
Chairman

Shanghai, the PRC
29 March 2005

All New Shanghai | £8&1& %6

Chairman’s Statement

EERWE

REBFEROZFE  EZGCRBEE_ZZ
MEAANBERREMT ZBR (BEAEK
REFES EHINEBRBR) DIREBE T TF
NA=+BEREASEERARK0.067TH
THRE  YABEEERFINBE_TTH
FAATHBERRAMPZRR (BEAER
BHEBR) Ik #EFRARKE0.06TTH —TF
MOEERMRE -

BPMBERENEDER  EPELEOKN
BE - RRBERN—RER EEHES
RATBEW T BIERROZE - HEMNES
FEREREBRFNNECETRERNERE
- it BNEERSOEL -

RIFEBHEEMNER  WIEREARNEA
TR MEENREK - —WEHEEEHR
BELFNEBRATAGTHENEL
M—FE  EEEFDASEmEE - E
g URRTEFHETERNELEERE
7 ERWFITHELAE r RRRRES
wREE O

Bk BHBE RAE  EBBEAEE
% 1 B DA 2 B M A 5 {E R A o

EFR
BES

R B
—EERF=HA=_1+AhH

Forte Allen Poem | {8143 i3

11

ANNUAL REPORT 2004 —ZZIFFIHR



