Report of Corporate Governance
AREREE

Report of Corporate Governance

DNRERME

The Company is committed to enhancing its governance
structure since its establishment. By strictly complying with
the PRC Company Law and the PRC Securities Law, the
Listing Rules and relevant laws and regulations of both
domestic and overseas securities regulatory bodies, the
Company continues to improve its corporate governance and

its management.

The Board of Directors

In 2004, the Board had a total of eight directors, of whom four
were independent non-executive directors. The Company re-
appointed Mr. Charles Nicholas Brooke as an independent non-
executive director during the general meeting held on 8 January
2004. At the extraordinary general meeting held on 28
September 2004, Ms. Wang Meijuan was appointed as an
additional independent non-executive director of the Company.

Independence of Independent Non-
Executive Directors

During the period under review, all independent non-executive
directors of the Company had confirmed their independence
to the Company in accordance with the guidelines of the Listing
Rules.

Board of Directors Meeting

Members of the Board fully understand their responsibilities
and obligations. During the period under review there were 31
meetings held by the Board (including resolutions passed by
way of written resolutions) which were attended by independent
directors. All independent directors had discharged their duties
as required by the relevant laws and regulations in order to
protect the rights of the Company and its shareholders.

ARRBRILAE  —HEBREEARNRRE
BER S BBREB(FEARANMBEARF]
) (PEARAMBERSZE)  (LHR
)  REEHEAINESFEERBENRERZX
BERAMER . THEEAREE  E&
REVEIAIKF o

e

£
\—_ETMEFEFERN - EFEXREHLEAN
% HPRRNEBYIFATES - N=-F
ZME-ANBNERRAST  EXNRTHE
BHEERARZBYIFRTES N =-F
ZONFEFAA-TN\BEBRANBERERRE
T REIRBRLEI /AR ZHNIEFILIEHN
TESE -

BYFHITESNE LM

ARERFABLFNTEFHDRE LD
RAINIEE - WA T ERRBI -

Exgel
E=ZgXBRMNBCHNEENED  FAHR
BHREZEERBARAERARAIIR B
EBUEZ2N BUYEERRBREMERZE
BMBERBETHE  #ETARRMAER
REVER -

55

ANNUAL REPORT 2004 —ZZIFFIHR



Report of Corporate Governance
AREREE

Supervisory Committee
In 2004, the Supervisory Committee had a total of five
supervisors, of whom two were independent supervisors.

The Company’s supervisors effectively supervised the
Company’s financial operation, the legality and the
performance of the Company’s directors and its senior
management staff in performing their duties.

Audit Committee

In 2004, the Audit Committee of the Company had a total of
four members, all of whom were independent non-executive
directors of the Company. Mr. Charles Nicholas Brooke was
re-appointed as an independent non-executive director on 8
January 2004 and became a member of the Audit Committee.
Ms. Wang Meijuan was appointed as an independent non-
executive director on 28 September 2004 and became a
member of the Audit Committee thereafter.

The Audit Committee is mainly responsible for the examination
and supervision of the reporting procedure of the Company’s
financial information and the internal control system as well

as providing suggestions and advices to the Board.
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Board Remuneration Committee

During the period under review, the Company established the
Board Remuneration Committee which comprised four
members, of whom three were independent non-executive
directors (Mr. Charles Nicholas Brooke, Mr. Chen Yingie and
Mr. Zhang Hongming) and Mr. Guo Guangchang, Chairman
of the Board. Mr. Charles Nicholas Brooke was re-appointed
as independent non-executive director of the Company on 8
January 2004 and become a member of the Remuneration
Committee thereafter.

The Board Remuneration Committee provides suggestions to
the Board in relation to the payment of Directors’ remuneration
and other benefits. The remuneration of all Directors is regularly
reviewed to ensure reasonable remuneration and benefits are

maintained.

Disclosure of Information

The Company endeavour to maintain amicable relationship
and communication with its shareholders and investors as well
as to enhance the Company’s transparency. Upon the
successful listing of its H Shares, the Company will continue
to disclose information in a faithful manner. The Company will
disclose information concerning its business development and
strategies to investors through various channels and methods.
Any legally required announcement, annual reports and interim
reports are published on the corporate website
www.forte.com.cn, in which a News Centre and an investors’
column were established to regularly publish press release
and answer investors’ FAQs. In addition, the Company’s
management will hold regular meetings with securities analysts
and investors. The Company is confident that the
abovementioned methods are able to provide investors with
clear and instant understanding about the Company’s business

developments and the property market in China and Shanghai.
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Investor Relations

During the Year, the Company met many investors and

arranged investors to visit its property sites.

Table: Major investors’ relations activities during the past Year
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Month Organizers Name of Activities Location
A% AEneE ERER 1o B
April Forte Corporate presentation of annual Hong Kong
mA Bt operating results announcement 2003 &%
—EE=FEFER
REEENE
May CLSA Greater China Conference Qingdao, Shandong Province
fA BERES RPESH IWREEST
Deutsche Bank Corporate Day Hong Kong
EEERT EHENA B
Forte Investor Shanghai Tour Shanghai
B REE LE2EE e
June Credit Suisse First Boston Corporate Day Singapore
NA htEEFE-—KNLTE EEHENA s
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Month Organizers Name of Activities Location
A HEse 2EE8 b B
August Forte Corporate presentation of interim Hong Kong
NA B results announcement 2004 B
—ETMFEREEE
NEEEENS
Forte Global roadshow Hong Kong, Singapore,
18 IR UK and USA
BRI -
HRE R E
October BNP Paribas Peregrine China Conference Kunming, Yunnan
+ A FEEREHEEE AP EZH province
EHE RN
November  Morgan Stanley Asian Conference Singapore
+—A AR+ FHA CEVIR-4 ESmlIEd
Credit Suisse First Boston Asian Conference Japan
WhEEEE - RLE CEVR-4=- PN
December  Citigroup Hong Kong/ Hong Kong and
+=A TEREERTT PRC small cap company seminar Singapore
BE/PEBNEESNREH F B RN
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Social Responsibilities
Community activities
April, May 2004 — Forte Environmental Protection Festival

July, August 2004 — Forte Basketball Competition
September, October 2004 — Forte Motor Parade

December 2004 — Forte “Luhua Cup” Creative Healthy
Cooking Competition

Employment, Training and Development
Number of employees and their structure

As at 31 December 2004, the Group had a total of 1,007
employees, of whom 326 received university degree or above,
representing 32.4%; 795 were under the age of 40,
representing 78.9%; 245 were technical engineers,
representing 24.3%; and 241 were operation and management
staff, representing 23.9%.

Management Structure

At present, the Company has 8 directors and 8 senior
managers. The average age of mid-ranking to senior managers
is less than 40 years old.
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Employees Remuneration and Appraisal
System

The Group takes factors such as the overall remuneration
standard in the industry, consumer products price index, the
economy efficiency of the Group and performance of
employees into full consideration when establishing its
remuneration system. The Group also allocated human
resources in a proper and effective way in order to maintain its
sustainable development. Whereas, the Company participates
in market research of salary and benefits in the industry
organized by renowned consulting companies every year and
monitors the employees’ remuneration and benefit system
timely in accordance with the research results so as to increase
its competitiveness in the market.

Continual education for employees and
professional training strategy

The Group is also committed to create education and promotion
opportunities and offer effective means of personal
development and career prospects for employees. By creating
an educational environment within the Group, the value of its
staff is enhanced which, in turn, provides the Group with a

competitive edge for the Group in respect of human resources.

Internal communications with employees

The Company established diversified and multiple
communication channels. Employees can express their views
and personal opinions on Forte’s intranet. The Company holds
discussions with employees occasionally to share their views
and suggestions, and the Company will make immediate
improvements accordingly. The “star of advice” is also chosen
and presented as an award to an employee who provides the
best and the most constructive advice or suggestion to the
Group. Employees can also discuss and communicate with
the senior management directly. The Company is able to
understand the employees immediately through multiple
communication channels, thus creating a democratic and
harmonious corporate environment.
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