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In October 2004, the Company paid an interim dividend of HK$0.01 (2003:
HK$0.01) per share. The Directors now recommend the payment of a final
dividend of HK$0.02 (2003: HK$0.02) per share on Friday, 10th June, 2005
to the shareholders on the Register of Members on Friday, 3rd June, 2005.

The Register of Members will be closed from Monday, 30th May, 2005 to
Friday, 3rd June, 2005, both days inclusive, during which period no further
transfer of shares will be effected. To qualify for the above dividend, all
transfers accompanied by the relevant certificates must be lodged with the
Company's registrars, Standard Registrars Limited, G/F, Bank of East Asia
Harbour View Centre, 56 Gloucester Road, Wanchai, Hong Kong for registration
not later than 4:00 p.m. on Friday, 27th May, 2005.

REVIEW OF BUSINESS ACTIVITIES
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The Group's turnover and profit before taxation increased by about 13.6% and

6.6%, respectively, compared to 2003.

The turnover of the Electronic Manufacturing Service Division (the "EMS
Division") increased by 18.3% compared to 2003. The turnover of the Division's
factory in Shajing, which is the main factory of the Division, increased by about
17.7% while the Division’s factory in Suzhou ("WTSZ"), which started operation
in 2003, achieved an increase in turnover of about 190.2%. The operating profit
of the Division, however, declined due to increased costs of component
materials, change of sales mix and increased headcounts. Headcounts were
increased in anticipation of a projected increase in business volume, especially in

the manufacture of mobile phones, which did not materialise.

During 2004, the Division continued to focus on the provision of value
engineering and design services to customers. Considerable efforts were spent to
improve management effectiveness and efficiency. Towards the end of 2004,
WTSZ passed the onsite certification audit for QS9000. In March 2005, WTSZ
exercised an option to purchase a piece of land of 40,000 square meters which
is adjacent to its current factory for the purpose of expansion. Also, in 2004, the
EMS Division obtained a number of new customers. These new customers

should result in growing business volume for the Division in the long term.
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REVIEW OF BUSINESS ACTIVITIES (Continued)

RER - RRE R TI5#EEEF (TODMEBFI])
REBRFEAMANZ BEFAGIMRERER I
EFRAEREREEGBNER  NIOREHE
EREREERE NG TRIMESREMT
BHY —EENFHEZABERAEEER
RRIREFE -

F+ F‘“

ODMEPFIFH SR — ST A F B E B RBMER
ZEETE  BEEEREE - WHEZS
ZBEREPIRISH A - ODMEBPFIZ T —HE R
ARFID (R ET S BI8) B - M Wireless
Dynamics Inc. (KEE—HAR) KR _TZER
F= AEMITAEERFDER /= ALESD (R
mHE) Emt -

ARV LR ZEEERER ([RE])  B8=
EENFNHEEN 2 BERER_TT=F
FEZEBRRD EFHRTEBSAERE
FIRE  WRERRFAISMEBR L 2B ED
F [8] 7 % 10,000,0007T ©

B %

During the year, the Original Design and Marketing Division (the "ODM"
Division) exited from the very competitive business of broadband modems
and focused on the development and marketing of wireless communication
products such as mobile phones and smartphones. Because of delay in the
launch of products due to certain design issues, the volume of sales of mobile

phones during 2004 was much lower than originally planned.

The ODM Division plans to develop global markets including the USA and the
UK for its wireless communication products in 2005. It has been in dialogue
with potential customers in those territories. The next product on the Division’s
roadmap is RFID (Radio Frequency Identification) cards and in March 2005,
Wireless Dynamics Inc., a group company announced the first RFID Reader/
Writer SD (Secure Digital) in the industry.

With regard to the residential development in the Mid-levels (the “Project”),
units sold since the beginning of 2004 were priced at a significantly higher
level than that prevailing in the first half of 2003. The Directors are optimistic
that the current prices can be sustained and have decided to write back HK$10

million from the provision previously made against the Project.

FINANCE
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As at 31st December, 2004, the Group had net bank borrowings of about
HK$462 million (2003: HK$149 million), representing 73.9% (2003: 24.5%)

of its share of equity.

Most of the Group's sales are conducted in US$ and costs and expenses are
mainly in US$ or HK$. Forward exchange contracts are used to hedge

exposures where necessary.

CAPITAL STRUCTURE
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There has been no change in the capital structure of the Group since 31st
December, 2003.
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EMPLOYEES
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As at 31st December, 2004, the Group employed approximately 5,000
employees, out of which approximately 3,600 are production workers. In
addition to the provision of annual bonuses, medical and life insurances and
in-house and external training programs, discretionary bonuses and share
options are also available to employees based on their performance. The
remuneration policy and packages of the Group are reviewed on a periodical

basis.

PROSPECTS
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Based on the level of orders on hand and the anticipated levels of business
from customers, we expect that there will be only modest growth in the sales
turnover of the EMS Division for the first half of 2005, but are optimistic that
sales turnover will increase more significantly in the second half of the year. It is
also our prime target to enhance the profitability of the Division through

improvements in operational efficiency and cost and overhead economization.

The ODM Division targets to increase its sales turnover and reduce its
operating loss in 2005. It will continue to focus on wireless communication
products and will develop products such as RFID cards that have emerging
needs in the market. It will also develop global markets for its products. The
Division’s overall plan is to build a solid foundation in 2005 to enhance its

profitability in the long term.
On behalf of the Directors, | would like to thank our customers, suppliers and
business partner for their continued confidence in and support for the Group. |

would also like to thank our employees for their loyal, diligent and professional

services to the Group.

WONG CHUNG MAT, BEN

Chairman

Hong Kong, 19th April, 2005
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