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CHAIRMAN’S STATEMENT

In 2004, the Company and its subsidiaries (the
“Group”) endeavoured to develop their businesses
and improve its corporate governance. The Group’s
Hong Kong operations maintained its steady growth
pace in business development and recorded an
increase in profits. China Everbright Bank Company
Limited (“Everbright Bank”) continued to improve
its corporate governance and achieved steady
growth in all lines of business, and recorded an
increase in operating profit before provisions.
However affected by the deterioration in assets
quality and the increase in provisioning rates,
Everbright Bank incurred a considerable loss in
2004 according to accounting principles generally accepted in
Hong Kong. Everbright Securities Company Limited (“Everbright
Securities”) made appropriate adjustments to its business model
and developed new products to cope with the adverse securities
market environment but still, recorded a loss. As a result, the
Group recorded an after tax loss of approximately HK$215 million.

In 2005, the Group will continue to develop its financial services
business in Mainland China and Hong Kong, and will make its
best efforts to overcome various difficulties, maintain its market
position and improve its assets quality with a view to enhancing
the return to shareholders. Everbright Bank will further improve
corporate governance, streamline the business structure and
strictly control the associated risks and the operating costs. We
are given to understand that Everbright Bank may complete its
capital increase led by the relevant government authority so as to
improve its capital adequacy ratio. We believe, through prudent
risk management, strict cost control and innovative products,
Everbright Securities will enhance its competitiveness. It is
expected that the Group’s Hong Kong operation will have steady
development in the areas of direct investment, investment banking
and asset management. The brokerage business will constitute a
steady profit source for the Group.
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CHAIRMAN’S STATEMENT (continued)

The Group will leverage off its cross-border financial networks,
large customer base and strong brand recognition to develop its
Hong Kong operation and actively support the development of
Everbright Bank and Everbright Securities.

Finally | take this opportunity to express my gratitude for the
support and contribution of our customers, shareholders, the
members of the Board, the management and the staff of the
Group. | believe, through our teamwork, the Group as a whole will
make steady and positive progress in 2005.

Wang Mingquan
Chairman

Hong Kong 21st April 2005
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