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MANAGEMENT DISCUSSION AND ANALYSIS

RESULTS

For the year under review, turnover of the Group was
HK$262,063,000, representing approximately 9.8% increase from
that of the last year (2004: HK$238,745,000). Net profit attributable
to shareholders was HK$148,331,000, representing a growth of
210% as compared with that of the last year (2004:
HK$47,850,000). Earnings per share for the year ended 31 March
2005 were HK17.68 cents (2004: HK5.75 cents).

CONTINGENT LIABILITIES

As at the balance sheet date, the Company had outstanding
guarantees of HK$163,900,000 given to banks to secure general
banking facilities granted to the Group in the amount of
approximately HK$162,415,000. Approximately HK$95,800,000 had
been utilized by the Group as at the balance sheet date.

CHARGE ON GROUP'S ASSETS

As at 31 March 2005, certain of the Group's leasehold land
and buildings and investment properties with carrying value of
approximately HK$369,000,000 and marketable securities with
carrying value of approximately HK$53,811,000 were pledged to
banks/a stock broker for the total interest-bearing loans of
HK$172,415,000 and margin account facility of HK$30,000,000
granted to the Group respectively. As at 31 March 2005,
HK$95,800,000 of the total interest-bearing loans and none of
margin account facility have been utilized by the Group.

CAPITAL COMMITMENT

As at the balance sheet date, the Group had commitment in
respect of approximately S$6,600,000 (equivalent to approximately
HK$30,000,000) representing costs of refurbishing the rooms of a
hotel in Indonesia and upgrading its facilities.
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LIQUIDITY AND FINANCIAL RESOURCES

As at 31 March 2005, the Group had net current assets of
approximately HK$63,345,000 and shareholders’
approximately HK$396,918,000. During the year under review, the

funds of

Group issued two convertible bonds in the total amount of
US$19,015,348.75 (equivalent to HK$148,319,720) to a connected
party for acquiring 45% equity interest in New Century Maritime
Limited ("NCML"), an investment holding company whose principal
assets are the entire beneficial interests in two cruise ships named
“Leisure World” and “Amusement World" (the “Cruise Ships"),
together with the rights and benefits of and in the relevant
shareholders' loans. The Group was also granted two new mortgage
bank loans in the total sum of HK$42,700,000 for acquiring certain
investment properties in Hong Kong. As a result of that, the Group's
total indebtedness (representing the aggregate amounts of interest
bearing-loans from banks and the convertible bonds) was increased
to approximately HK$244,120,000. Among which, approximately
HK$95,800,000 was secured by mortgages over the Group's
properties having an aggregate net book value of approximately
HK$369,000,000 as at 31 March 2005 and approximately
HK$148,320,000 was unsecured. Furthermore, approximately
HK$21,200,000 will be repayable within one year, approximately
HK$186,552,000 will be repayable within the second to fifth years
and the remaining balance of approximately HK$36,368,000 will
be repayable after five years. The Group's gearing ratio (total
indebtedness divided by shareholders’ funds) was increased to
0.62 for the year ended 31 March 2005 (2004: 0.23). Except for
approximately HK$148,320,000 of the total indebtedness
denominated in US Dollars and charged at fixed interest rate of 1%
per annum, all the other indebtedness was denominated in Hong
Kong Dollars and charged at floating interest rate. The Group has
not used financial instruments for currency hedging purposes.

MAJOR ACQUISITIONS

On 6 February 2004, the Group entered into an agreement to
acquire six retail shops, subject to existing tenancy, which are located
at Shop Nos. 1A, 1B, 1C, 1F, 1G and 1H of Retail Portions on the
Ground Floor of Commercial Podium, Mandarin Plaza, No. 14 Science
Museum Road, Tsim Sha Tsui East, Kowloon at the consideration of
HK$53,000,000. The transaction was completed on 6 April 2004.
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The Group entered into an agreement on 26 March 2004 (as
supplemented on 30 March 2004) with connected parties to acquire
25% equity interest in NCML, an investment holding company whose
principal assets are the entire beneficial interests in the Cruise
Ships, together with the rights and benefits of and in the
shareholders’ loan of US$10,562,693.75 (the “First Acquisition”).
The First Acquisition was completed on 20 July 2004 and the
consideration was satisfied by the Company’'s issuance of a
convertible bond in the principal amount of US$10,565,193.75
entitling the holder thereof to convert the outstanding principal
amount into new ordinary shares at an exercise price of HK$0.61
per share (subject to adjustment) or repayable on the second
anniversary of its issuance.

On 14 July 2004, the Group entered into another agreement
to acquire a retail shop, subject to existing tenancy, which is located
at Ground Floor including its cockloft, Chi Fu Building, 301 Portland
Street, Mongkok, Kowloon at the consideration of HK$21,800,000.
The acquisition was completed on 14 September 2004.

On 25 August 2004, the Group entered into a sale and
purchase agreement to acquire a retail shop which is located at
Ground Floor and Mezzanine Floor of Kam Sha Mansion, No. 212
Cheung Sha Wan Road, Shamshuipo, Kowloon at the consideration
of HK$19,380,000. The acquisition was subject to its existing tenancy
agreement and completed on 29 October 2004.

Further to the First Acquisition, on 23 November 2004, the
Group entered into another agreement with connected parties to
acquire further 20% equity interest in NCML together with the
rights and benefits of and in sale loan at an aggregate consideration
of US$9,219,586.30 (the “Second Acquisition”). The Second
Acquisition was completed on 1 March 2005 and the consideration
was satisfied by the Group partly by cash of approximately
US$1,711,000 and the remaining US$8,450,155 (equivalent to
approximately HK$65,911,000) by the Company's issuance of
another convertible bond entitling the holder thereof to convert the
outstanding principal amount into new ordinary shares at an exercise
price of HK$0.62 per share (subject to adjustment) or repayable
on the second anniversary of its issuance. Following the First
Acquisition and the Second Acquisition, the Group holds 45% equity
interest in NCML.
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POST BALANCE SHEET EVENTS

On 9 April 2005, the Group entered into a sale and purchase
agreement to dispose of its entire equity interest in a subsidiary
group, which is engaged in the website internet business, and the
related shareholder’s loan at consideration of approximately
HK$2,000,000. The disposal was completed on 31 May 2005.

On 15 June 2005, the Group entered into a preliminary sale
and purchase agreement to acquire a retail shop which is located
at Shop 5 on Ground Floor, Dundas Square, No. 43H Dundas
Street, Mongkok, Kowloon, Hong Kong at the consideration of
HK$38,000,000. The acquisition is subject to a new tenancy
agreement and will be completed on or before 16 September
2005.

HUMAN RESOURCES

As at 31 March 2005, the total number of employees of the
Group was about 420, among which about 239 staff were based in
Indonesia, 134 staff in Singapore and 47 staff in Hong Kong. Apart
from competitive remuneration package offered to the employees,
share option may also be granted in order to attract and retain
talented employees. As at the balance sheet date, the Company
had 25,000,000 share options outstanding.
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