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OPERATIONAL REVIEW

During the year under review, the Group recorded a
consolidated turnover of approximately HK$134.3 million
(2004: approximately HK$146.2 million), representing a mild
decrease of 8.1% as compared to prior financial year. Net
loss attributable to shareholders was HK$0.09 million (2004
net loss of approximately HK$18.9 million) with loss per
share of HK$0.05 cents (2004: loss per share of
HK$10.5 cents).

BUSINESS REVIEW

The year 2004/2005 was a difficult operating year for the
Group whereas the increase in material costs (especially
in terms of the worldwide increases in paper and oil prices),
interrupted electricity supply and shortage in labour supply
in Guangdong province continued to pose challenges to
the Group’s business operation. Notwithstanding the
aforesaid, with the rejuvenation of retail business coupled
with the Group’s stringent retrenchment control and
improved production efficiency, the Group successfully
minimized its loss attributable to shareholders from HK$18.9
million in last year to approximately HK$0.09 million.

Further, with the Group’s prudent financial management,
the Group has successfully lowered its inventory and overall
receivable levels and, on the other hand, further improved
its gearing exposure, as measured by the Group’s
indebtedness (including obligations under finance leases)
divided by the Company’s shareholders’ equity, from 68.9%
to 53.2%.
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Packaging Printing and Paper Gift Items

Packaging printing division remained to be the Group’s
biggest revenue generator contributing over 50.2% of the
Group’s total revenue. Notwithstanding the Group’s effort
in actively participating local and overseas exhibitions, in
light of the keen market and price competitions, the
packaging printing division recorded a decrease in
divisional turnover during the year under review.

Since the third quarter of the financial year, in response to
the said unfavourable production constraints (in terms of
electricity shortage and scare labour supply), the Group
restructured and consolidated its production facilities and
workflow in Sha Jing, Shenzhen. With the implementation
of such restructuring, the unfavorable impact as caused
by the interrupted provincial electricity supply and labour
shortage was, to certain extent, alleviated. Such
restructuring also enabled the Group to better utilize its
production facilities and resources on high margin products.

Due to the said production restructuring resulting from the
change in the Group strategy in response to the said
production constraints, the paper gift divisional turnover of
the paper gift division decreased by 67.3% over prior year
and recorded a turnover of approximately HK$9.7 million,
which accounted for approximately 7.2% of the Group’s
total turnover.

Promotional Products

To cope with continuous intensifying price-based
competition in traditional, low-end packaging printing
business, the Group has consistently implemented its
strategy of diversifying its product offerings. During the
year, the Group has launched new product-lines with higher
profit margin such as stationery set, lenticular plastic and
other paper products. In this connection, the turnover of
the promotional products division amounted to
approximately HK$57.2 million, accounted for approximately
42.6% of the Group’s turnover, representing an increase of
approximately 39.6% over corresponding period in last year.
For the year under review, this division achieved an
encouraging growth, which was principally driven by the
increase in China-based customers solicited through the
Group’s competitive marketing efforts, of 39.6%. In this
connection, the Group has successfully secured new
promotional products printing projects from a broad
spectrum of fast-moving consumer product industries (such
as wine, liquor and foodstuff, etc).
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BUSINESS OUTLOOK

Looking ahead in the forthcoming financial year and with
the distinctive revival in consumer confidence in the
domestic retail market resulting from the prevailing favorable
economic policies (such as the “Closer Economic
Partnership Arrangement” and “Solotour”) and the
continuous economic growth in China (especially following
its gradual accession into World Trade Organization and
successful bidding for the hosting of 2008 Olympic Games),
we believe the demands for packaging printing, paper gift
and promotional item products in Hong Kong and China
will be significantly resurgent in the forthcoming years.
Although the price fluctuations in major raw materials will
continuously be the challenges affecting the profitability of
the domestic printing industry generally, with the Group’s
established reputation and commitment in product quality,
the Group is confident that the operating results of the
Group will be further improved.

APPRECIATIONS

Finally, | give my sincerest thanks to my fellow directors
and our colleagues for their unwavering dedications and
significant contributions rendered. | am confident that their
endeavors will continue to strive for the satisfactory results
of the Group in the year ahead. On behalf of the Board, |
would also like to take this opportunity to extend our
heartfelt gratitude to our shareholders, customers, bankers
and business associates for their continuous support to
the Group.

NG Man Chan
Chairman

27th July 2005
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