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For the fiscal year ended 31 March 2005, the Group recorded a REBEZE_ZEZRAF-_A=+—HILUHKF
turnover of approximately HK$344.9 million, representing a decrease € @ 7&K 5 [# &% 1§ 4 % 58 49 344,900,000/
of 59.0% compared to HK$842.0 million of the previous year. Gross  JT * #8 k. Z& 4 #) 842,000,000/ 7Tt * T~ &k
Profit dropped to HK$11.7 million from HK$50.5 milion of the 59.0% o £ | /& £ 4 450,500,000/ 7T © |
previous year while gross profit margin decreased to 3.4% for fiscal #XZE 11,700,000 7T M_ZZTABHBRFE
2005. During the year under review, the volume of construction works ~ HJEF|RBI FEE3.4% > REIEFR » FF
in Hong Kong from both public and private sectors had shrunk 2% R RBIEETIZNER KERD
substantially. As a well-recognized main contractor in the industry, {EA¥RNMEHNEBARERE  AEEHEET
the Group has fell victim to fierce price competition among private % FL ‘& 57 Bl 6918 4% 8% & BUF 32 58 T 12 K08 R
sector and serious shrinkage of Government’s construction work. As D2 - Witk » AEE ST RHHRFE
a result, the Group reported a consolidated loss attributable to  HYA% 3R B (h 424 548 & 11,300,000/8 7T ° 2N
shareholders of HK$11.3 million for fiscal 2005. The loss per share of & B K& MR E1E A1.188 1l

the Group was HK1.18 cents.

BUSINESS REVIEW XBEE

(1) Project completion (1) =HKHEAR
The Group is principally engaged in a broad spectrum of REBEZERBTAERESEAERALE
construction works for both public and private sectors in Hong RPEETRE - —_TTERMBFE - &
Kong. In fiscal 2005, the Group’s building construction and SENRBFEERBEBERENAR
foundation projects accounted for approximately HK$232.5 232,500,000 7T '+ th A BB &L X5
million, representing about 67.4% of the Group’s total turnover. 467.4% - REBEMEM T ARTIZER
The Group’s other civil engineering work not involving (TP RIEFRELE) 4 £112,400,000%
construction of building accounted for approximately HK$112.4 JC (RN E 4R L EF432.6% ©

million, representing about 32.6% of the Group’s total turnover.

During fiscal 2005, the Group substantially completed the REBR _ZZTHPWFERBTTEMIA
following projects: TIER -
(1) Building Construction and foundation projects (1) HREEFRMETE
Location Brief description of works Date of Completion
b B IEEN 55 B¢ B
()  NKIL 6277 Construction of substructure and May 2005
Beacon Hill Road superstructure for car parks
Kowloon at basement and podium and
One Beacon Hill 16 residential towers
FABEARHER 62775 & 2 B R E 5 A R 161E —“EThERA
LB FERENMWER [E
22818 BETE
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Location Brief description of works Date of Completion
b B IREN 55 B¢ B
(i) Church development Construction of a 13-storeys high March 2005

118 Gloucester Road building with pitch roof and metal

Wanchai spire including car parks, chapels,

Hong Kong offices and staff quarters

BB HEERNTEREBRIELTED ZETRF=AR

E 1BERANE  BEEFEHS -

HE L@ 1185 BEE PAERBIBS

HEERIER

(i)  Footbridge
861-879 Lai Chi Kok Road

% 38861 — 8795%
1TAKRE

Construction of two pedestrian
footbridges, one across

Lai Chi Kok Road and one across
Sham Shing Road together with
associated foundation works,
mechanical and electrical services
and finishings.
BEMIGITARE -
—REEHXAE - S—KA

January 2005

RERE  ERMEREMETE

ERBE KA #h Ti2

Included in the accounts receivable balance under current
assets in the consolidated balance sheet as at 31 March
2005, are accounts receivable, recorded based on
architects’ certificates, of approximately HK$138.7 million
in aggregate (collectively the “Receivables Under Dispute”)
being currently withheld by two major customers of the
Group (collectively the “Customers”) with respect to
disputes with one of the aforesaid customers (the
“Kowloon Tong Customer”) on claims arising from
liquidated damages and alleged environmental related
damages in relation to main contract works for a
residential development project carried out in Kowloon
Tong, Hong Kong, and the counter claiming of extension
of time (the “EOT Claim”) entitlement by the Group. For
details, please refer to note 2 to financial statement.

BIEZEMBBEEMRLE  —F
ERF=A=+—RAZEREE
BEXRFPRBEEE T ZEKE
R BREREAAEEMS
FERF(ABIZERF]EM
& ##7138,700,00058 7T 2 f& U 5k
(ZBIFZPERZR]) BEXR
BANREMER—FZRE(TL
BEEFDFELHZRE(EBRRE
BRREBNLEEETZEER
REBZEEZANIRZEFE
EREREBREEEES) UKL
AEBNEZFRAER I RRE
(MMEHRE]) - FBH2HP B
WKW L2 -
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(2)  Other civil engineering work not involving construction of

EEENRED T

2) EMTHREZEFTHLKTE

building HH
Location Brief description of works Date of Completion
i B IEEN 5 A% B A
Tsuen Wan and Demolition of existing structures, June 2004
Fung Shue Wo Road, stormwater drainage and sewage,
Tsing Yi waterworks, access road, footpaths
and car parking spaces; slope
stabilization works; earth retaining
structures and refuse collection points
28R EF R B K BRRAAEE  BREBRSKES - Z—TTHEFERA

VNS
Rp=ZEITRE -
B 9 R 52 ik

Included in the Group’s deposits and other receivables as
at 31 March 2005 is an amount of approximately HK$10.8
million, due from a subcontractor (the “Subcontractor”) of
the Group, representing the costs incurred on behalf of
the Subcontractor in relation to a civil engineering works
contract (the “Contract”) granted by the Civil Engineering
Department of the HKSAR Government to the Group. For
details, please refer to note 22 to financial statement.

Market expansion in the PRC

In September 2003, the Group has acquired Jinjiang Wing
Hong’'s 73% equity from Pacific Marble & Granite Ltd. and
Shanghai Jinjiang which as a Sino-foreign equity joint venture
has obtained a requisite license to perform renovation work in
the PRC with contract sum not exceeding RMB12 million, and is
engaged in renovation business for private projects, such as the
renovation of residential estates and hotels in PRC. As the
Group’s new arm in the PRC for developing its domestic
construction and renovation market, Jinjiang Wing Hong in fiscal
2005 contributed to the Group about RMB35.5 million revenue.
Leveraging on the Jinjiang Wing Hong’s concrete experience in
residential estates and hotels renovation in Shanghai and the
Group’s extensive construction experience in Hong Kong, the
Group endeavors to tap the fast growing market opportunities
of small-to-medium size renovation projects in the PRC.

BB - ITABEORENAL
ELEBNM

AR EE -—TETRF A=+ —HzES
N E Al fE U SRIE A - B35 %910,800,000% 7T
ERAEBEaRER ([BREAER]) 2K
B EAEERERAERELZKRAN B
BRATERERFERNEIAIRERT
AEBZEIARIREH(TEH)) - #BEF2
BB A5 SRR BT 5E22 ©

(2)

HRPE TS

ZEE=FNA AEERKFEFEEM
(BB BRAG R LG8 TINERITR
FE73%M%HE « ST RIEA—PINE
EEELE  CERSRERNETEOS
BN ARE12,000,000T ) # T
EOSETaE TERELZEADN
BHIR nhEEELEENSTT
o VERAEETEEAMILZ FERE
EENEREBINEERBFIRED
BT RER SR BFE AR
£ B & k4 A R ¥ 35,500,0007T H U
A BESIRARELSEERBED
FIRNEERR AR ANEERES
VEERETRELR  KAEBERBMON
EREEAFNRENIEE RRIERY
7%0
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(8) Development on various sections

Owing to the Government’s support for environmentally friendly
construction methods and exemption of accountable floor area
for the pre-cast facade, in order to seize opportunity arising
from such trend, the Group in the reviewing year has
commenced in developing pre-cast building material such as
pre-finished modular for bathroom and kitchen units for
repetitive construction. The Group continually reinventing itself
with new competitive edges as to maintain its competitiveness
in the ever-changing market.

PROSPECTS

In view of the recovery of the Hong Kong economy, it is anticipated
that local investment and capital markets will be able to sustain its
growth continually, which in turn become one of the main forces of
fueling growth for HK property market. In addition, the signing of the
Closer Economic Partnership Arrangement (CEPA), Hong Kong
contractors and services providers can enjoy benefits in setting up
wholly-owned enterprise in the PRC. Under this favorable condition,
the Group has submitted CEPA application and is under processing
now. It is expected that through CEPA, the Group can establish a
stronger foothold in the PRC.

In order to enlarge the Group’s profit margins, the management of the
Group has committed to developing cost effective construction
techniques and materials that enable minimization of construction
cost and time for completion of contract in the future. Looking
forward, the Group will look for more collaboration and investment
opportunities in Hong Kong and the PRC as to develop new clientele
and disperse business risks.
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(3) RARRBNWERE
BENBNXIRREEERB R
HRESMEREEEE - AN K E @ EE
FEESNEREBEMRETNREE
LMK BRBERAZERBEEEN B
KIEEBRNEH ARENEEHE
LEED  BRERSBENTS PR
RwFEN -

Al

PEEBBEEER  EEAMRELEARATS
BERERR  DEERARSEHMEMSEN
FERRG N Z— o I BIIEERLE
R LY (CEPA) BEBMNE BAENRR
BEREENBEAKY2ECE - £ LHillfER
MR GTEGET  AEBBEIRR CEPA H
FOVWEHETEBETFE - ASEEHTEA
CEPATER BBy FohAt M2 -
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R AEESRPEREYEELEER
BRERSE  BREFIASEFPALDHREHTRE
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USE OF PROCEEDS
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The net proceeds from the issue of new shares of the Company at W _ZTZWNF+ A +=H ' AR AIEEK
the time of its listing on the Mainboard on 13 October 2004 through a  0.257% Jt &) {8 1% A F3 3% £ 31,920,000 ¥ A%
public offering of 31,920,000 new shares and a placement of 13 K B & 287,280,0000% & & i% (& 4&
287,280,000 ordinary shares (comprising 159,600,000 new shares  159,600,0000% #f i% X 127,680,000/% $ & i%
and 127,680,000 sale shares) at the price of HK$0.25 per share, after 7)) RER EH » KRR BEITHRD TS
deduction of the related issue expenses were approximately HK$40 R IE F 5 (KB HEBEARTER) O A
million. During the period from the listing of the Company’s shares on 40,000,000/ 7T - RARBIRMHE_-_ZZN
13 October 2004 to 31 March 2005, the Group utilized a total of F®+A+=B T E _ZTETHRF=A=+—

HK$34.8 million for the following purposes:

FHME AEERUATHEZHBA K
34,800,000/ 7T

Proposed amount of Actual amount of
proceeds utilized up to proceeds utilized up to
31 March 2005 31 March 2005
BE-ZZALF BE-ZZTHF
=Z=A=+—HL =Z=A=+—-HL
BE AW TERIE ERSRANMENRE
Notes HK$ million HK$ million
k=3 BEET BEET
e Modification and adoption of the latest 1 1.2 0
construction methods and equipment
to improve cost-effectiveness
HRRERARHOREF ERERE
VA 2R B R R 5R
e Hire of staff and new construction projects 2 4 0
EEETIRNEREIER
e Working capital for bidding tenders of 33.8 33.8
future construction projects and
to finance the construction costs
for the projects of the Group
RESRKAREEAENEEES
WAREEBEBRERAEH-RES
e Additional working capital 1 1
HINEEE®R
Notes: B EE -
1. The modification of construction methods and equipment are still under 1. WRBEFERZBEBDAEN B - i
preliminary development and therefore capital investment has not been WARZEEERKE

implemented yet

2. The plan of hiring of staff is deferred as a result of having insufficient new projects 2. BHEEIZEEXBREHEHIER MFE
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LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

As at 31 March 2005, the Group’s bank borrowings amounted to
HK$99,000 (2004: Nil).

The gearing ratio decreased to 8.6% as at 31 March 2005 from
10.8% as at 31 March 2004. The liquidity of the Group as at 31
March 2005, the Group’s cash and bank deposits were
approximately HK$25.5 million (2004: HK$42.1 million).

The current ratio increase to 2.6 and the debt to equity ratio decrease
to 16.6% as at March 2005 (2004: 1.6 and 27.7%).

Accounts receivable increased to approximately HK$153.9 million as
at 31 March 2005 from HK$74.5 million as at 31 March 2004.

TREASURY POLICY
Cash and bank deposits of the Group are either in HK dollars or
RMB.

The Group conducts its core business transaction mainly in HK
dollars and RMB such that the Group did not use any derivative
instruments to hedge its foreign currency exposure as the Group
considered its foreign currency exposure is insignificant.

PLEDGE OF ASSETS
At 31 March 2005, the Group had approximately HK$9 million of
certain time deposits pledged for performance bond facilities.

EMPLOYMENT INFORMATION

As at 31 March 2005, the Group had 94 full time employees (31
March 2004: approximately 99 employees), the majority of whom are
employed in Hong Kong. They are remunerated at market level with
benefits such as medical, retirement benefit and share option
scheme.

CONTINGENT LIABILITIES

At 31 March 2005, the Group had contingent liabilities in respect of
performance bond, liquidated damages and other litigations. The
details are set out in note 36 to the financial statements.
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R-TZERF=A=+—H AEEKNRT
fEE#99,0008 L (Z T M - M)

EEBEBEHNER-_TETNF =R =1+—HHN
108% "MK EZE_ZTZERF=-_A=+—8BH
8.6% ° AEBR _TETZRF=-HA=1T—HHW
mEEe  AEENBRERBTEROAE
25,500,000/ 7T (ZZZ P4 : 42,100,000/
JL) °

RZZZRF=F RBULELAZE26-M
AEERRESEENTHEE16.6%(ZFFT
MM - 1.68%27.7%) °

FBUWFBH -_ZEENF=ZA=+—HHW
74,500,000 i E —_ ST RF=A =+ —
H #7153,900,000/% JT, °

Bt 3 BUR
AEENREEMRITERARBTIARE

AEBTEUBTRAREETERLER
X5  HRAKRERSEINIERRY TE
K BAEERTEOTETE - LEIHES
PEE LB

EEEKH

R-ZEERF=ZA=+—08 AEEAHY
9,000,000/ LM & T € BifF sk E T DA &
BEHRBERE -

BRES

R-ZEZERF=ZA=1+—08 A&EHFH
FrREE (CTEENF=A=1+—8: 4
9% EE)  KMOHAREEREM - BT1TH
M EMEKFE - LA ZHEEE - BRIKEH
KERETEERA -

HREE

R-ZZRF=A=+—8 XEEABERN
BHRE BETBRERENREMFRZHA
BE ARAFABIEIRNYHEHRERMESG -





