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BUSINESS PERFORMANCE AND PROSPECTS

1.

Hotel Business

During the year, the average occupancy rate of our
hotel was approximately 65%, representing an
increase of approximately 1% as compared with last
year. Also, its average room rates were only slightly
increased by approximately 2% in order to maintain
its competitiveness in the market. Since the hotel
industry in Zhuhai City was still under intense
competition, revenue from accommodation services
of the Resort Hotel only increased slightly. During
the year, in order to increase its competitiveness,
the Resort Hotel carried out renovation of certain
floors and villas as well as enhancement of the hotel
facilities, namely setting up additional gym room
and steam bathroom etc.. The travel agency business
operated by Zhuhai Holiday Resort Hotel Co., Ltd
also recovered gradually. As for catering and sale
of food, particularly organizing wedding feasts and
sale of mooncakes has achieved growing reputation
in the Zhuhai market. Also, as for subcontracting
the sale of catering in the airshow during the year,
good effectiveness was recorded. As such, the
overall performance of the hotel business during
the year has returned to profit, representing a
substantial turnaround from the loss-making

position last year.

The New Yuanming Palace and the Fantasy Water
World

During the year, the number of visitors of the New
Yuanming Palace and the Fantasy Water World were
approximately 576,000 and 233,000 respectively,
representing an increase of approximately 25% and
54% respectively as compared with last year. Free
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from the influence of SARS, and with improved
operating environment as a whole, coupled with
the management’s efforts in integrating resources,
reducing operating costs and introducing new
drama “Golden Era of Emperors Kangxi and
Qianlong (FE#2 Bk t)” and night section to attract
more visitors, the operating loss of the New
Yuanming Palace attraction business during the year
under review dropped substantially to
approximately HK$5,300,000 as compared with last
year, representing a decrease of approximately 58%.
As for the Fantasy Water World, since the new
theme “World’s Fairy Tale Kingdom on Water (5%
K EEETE )" was introduced and certain facilities
were renovated with ancillary facilities during the
period under review, incomes from tickets, parks
and shopping centres recorded growth, representing
a turnaround from the loss-making position last
year, and recorded profit of approximately
HK$1,500,000.

Marine Passenger Transportation Business

As for marine passenger transportation business,
benefited from the opening of individual visits to
Hong Kong and Macau, the number of passenger
trips of the ferry services between Zhuhai and Hong
Kong, and Zhuhai and Shekou, operated by Zhuhai
High-Speed Passenger Ferry Co., Ltd. (“Ferry
Company”) during the year recorded approximately
1,108,000 and 433,000 respectively, representing a
growth of approximately 11% and 22% respectively
as compared with last year. However, the increase
in operating income was partially offset by the
increase in fuel costs resulted from high oil prices
and the significant increase in repair expenses
resulted from vessels entering the year of overhaul.
Nevertheless, the operating profit of Ferry Company
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still recorded a growth of approximately 18% as
compared with last year. The operating income
derived from ticket agency business and the
utilisation of pier facilities of Zhuhai Jiuzhou Port
Passenger Traffic Service Co., Ltd. (“Jiuzhou Port
Company”) increased by approximately 18% as
compared with the corresponding period last year.
It was due to the continuous expansion of individual
visits to Hong Kong and Macau as mentioned above,
and the increase in the number of visitors travelling
between Zhuhai and Shekou, and round-the-island
trip. Despite the increase in advertising expenses
during the year, the overall operating profit of
Jiuzhou Port Company recorded a growth of over
40%.

PROSPECTS

The management of the hotel under the listed Group
will promote hotel attraction and enhance reputation
by further decoration of hotel villas and rooms, and will
maintain its competitive edges by enhancing the facilities
and equipments of business establishments. The New
Yuanming Palace will also renovate and decorate its
certain attractions, and plan to organise Longquan Lake
Water Activities and create projects related to the culture
of Qing Dynasty to increase attraction. Fantasy Water
World will also build extra slides to attract more visitors.
As for marine passenger transportation business,
sustained economic growth in the PRC, its policies
towards individual visitors and the opportunities brought
about by the CEPA policy are poised to give a further
boost to business and tourist activities between Hong
Kong and Zhuhai. Accordingly, the Board of Directors
believes that the marine passenger transportation
business will maintain steady growth. Moreover, the
Group will continue to expand suitable tourism and
related businesses, so as to bring a more steady growth

to the business of the Group.
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LIQUIDITY AND FINANCIAL RESOURCES

The Group generally finances its operations with
internally generated cashflow and banking facilities
provided by its principal bankers in the PRC. As at 30
April 2005, the Group has no outstanding banking
borrowings (30 April 2004: banking borrowings of
approximately HK$9.3 million). The Group's cash and
bank balances and short term bank deposits as at 30
April 2005 amounted to approximately HK$226 million,
of which approximately HK$217.8 million were
denominated in Renminbi and the remaining were all
Hong Kong Dollars. Since the Group has no outstanding
banking borrowings as at 30 April 2005, and based on
the total bank borrowings in relation to shareholders’
fund, the Group's gearing ratio as at 30 April 2005 was
approximately zero. As at 30 April 2004, the Group’s
gearing ratio was approximately 1%, basing on the total
bank borrowings of approximately HK$9.3 million and
the shareholders’ funds of approximately HK$941 million.

NUMBER AND REMUNERATION OF EMPLOYEES

At the year end, the Group had approximately 1,580
employees. Remuneration of employees is determined
and reviewed annually with reference to the market
standard, individual performance and working
experience, and certain staff is entitled to commission
and share options. In addition to the basic salaries, the
Group also provides, depending on the results of the
Group and individual performance, staff benefits
including discretionary bonus, contributory provident
fund or mandatory provident fund, and professional
tuition/training subsidies in order to retain quality

employees.
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CONTINGENT LIABILITIES

As at 30 April 2005, the Group had no significant

contingent liabilities.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR
CAPITAL ASSETS

As at 30 April 2005, the Group had no future plans for

material investments or capital assets.

FOREIGN EXCHANGE EXPOSURE

Most of the businesses of the Group are operated in the
Mainland China, and the principal revenues and costs
were denominated in Renminbi or Hong Kong Dollars.
Therefore, the management believes that there is no
need for the Group to make use of financial instruments
for hedging purposes.

As the borrowings of the Group are mostly in Renminbi,
the management considers that no significant exposure
to foreign exchange exists.

CAPITAL STRUCTURE

During the period, there was no change in the share
capital of the Company. As at 30 April 2005, the number
of issued ordinary shares was 799,000,000 shares in
aggregate and the shareholders’ equity of the Group
was approximately HK$943 million.
MATERIAL INVESTMENT HELD, SIGNIFICANT
ACQUISITION AND DISPOSALS

During the period, there was no acquisition or disposal
of material investment, subsidiary or associated company.
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