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As a Hong Kong-based company at the leading edge of
social betterment, we recognise our role, our responsibility
and our commitment to maximise the full potential of our
most pivotal assets — our next generation. Throughout the
past years, we have utilised our resources in facilitating social
progress that focuses on youth development. These efforts
entail financial support and training, in addition to direct
encouragement through rewards and recognition.
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Since 2003, the Group has sponsored young entrepreneurs
with unique business ideas and feasible execution plans
by providing them with special rental terms at Discovery
Avenue to kick-start their ventures. In addition to providing
this financial support, another goal of this ground-breaking
project is to instill hope and drive in young entrepreneurs,
giving them the strength to overcome social and economic
challenges. The success stories that have come out of the
programme have been an inspiration to the Group, and widely
appreciated by our young entrepreneurs, their families, and
local community and government leaders. We will reinforce
our efforts to nurture future entrepreneurs by implementing
this programme in a continual basis.

Through the Group’s Junior Achievement Hong Kong project,
it has put together a comprehensive training programme
that introduces senior high school students to the various
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departments and functions of a major corporation. This
programme has now been adopted by other major local
corporations, and the Group is proud to have pioneered this
effort in youth development — which will help to develop the
future leaders of Hong Kong.

In 2004 and 2005, the Group sponsored the Hang Lung
Mathematics Awards, a platform to reward and recognise
secondary school students with a passion for mathematics.
The competition was administered by the Institute of
Mathematical Sciences of The Chinese University of Hong
Kong, in partnership with the Hong Kong Education City
under the Governments Education and Manpower Bureau,
and chaired by Professor Shing-tung Yau. This vigorous
competition has successfully stimulated students’ enthusiasm
and creativity in mathematics research, and has created a
nurturing environment for students, teachers and schools
to heighten the quality of their educational curricula via
mathematics. The Group expects that the 2006 Hang Lung
Mathematics Awards will continue to foster the talent
needed to support future medical, technology, education and

environmental developments.

The Group is diversifying the scope of its youth programmes
beyond conventional academic enrichment by sponsoring the
Hang Lung Properties 2005 Inter-city Bridge Championships.
The logical thinking, strategic planning and analytical skills
developed through playing the game are essential qualities
behind the personal growth of our young participants.

In addition to its wide-ranging youth enrichment initiatives,
the Group believes in supporting the community by offering
financial and moral contributions to targeted charitable
institutions and other beneficiaries that support the physical,
mental and spiritual wellbeing of the community.
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Hang Lung’s success over the years is largely attributable to the efforts and

contributions of its dedicated employees.
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Our remarkable performance in the property industry was
largely attributable to the efforts and contributions of our
committed employees over the past years. As at 30 June
2005, Hang Lung Properties employed 1,628 employees —
including 990 in Hong Kong and 638 in Shanghai. The total
remuneration of our Hong Kong employees during the year
was $230.6 million. In order to motivate and retain talent, our
remuneration policy is to pay for performance. In addition
to the contractual 13th month’s salary, salary increment and
discretionary bonus were awarded to employees in accordance

with their performance.

Hang Lung Properties believes that people development is
crucial to sustainable business performance. In February 2005,
we established a new training centre at one of our prime
office buildings in Central, Chekiang First Bank Centre. This
modern training facility covers an area of 2,300 sq.ft. with a
capacity of up to 100 participants. During the year, we have
primarily focused on Security and Property Management
training. In addition to the mandatory Quality Assured In-
House Training for new security staff, refresher-training
courses are held annually for building management employees.
We have also invited experienced lawyers and bailiffs to deliver
in-house seminars on topics such as Tenancy Disputes and
Bailiff’s Work to better equip our employees with the necessary
knowledge and skills in leasing and property management.
Most of the Hang Lung Properties’ technicians have attended
the Forum on the Safety of Electrical Installations in
Buildings organised by the Electrical and Mechanical Services
Department to reinforce knowledge of electrical safety in
buildings. Moreover, we continued to sponsor all grades of
employees to pursue academic and professional qualifications
to further develop their careers. Experienced employees were
nominated and sponsored by Hang Lung Properties to enrol
in Train-the-Trainer courses, equipping them to become
qualified in-house trainers in conducting security training to

their subordinates.

Over the past year, we have committed to upgrade the
competencies of our employees and build up the talent
pool within the Company. We initiated our Secondment
Programme in August 2004, and subsequently managers and
officers from the Leasing and Management Division were
seconded to our Shanghai Office to widen their scope of
business perspectives in the China market. In 2005, Hang
Lung Properties launched a two-year Management Trainee

Programme to develop potential young talent, and nurture
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and groom tomorrow’s leaders to take up key positions in the
future. Trainees are posted to different divisions/departments
including Central Purchasing, Corporate Communications,
Corporate Finance, Finance, Leasing & Management,
Marketing, Project Management, Residential and our
Shanghai Office to undergo practical on-the-job training and

familiarise themselves with the Group’s day-to-day operations.

We continued to promote the “paperless office” concept
and encourage all levels of employee to adopt web-based
applications in daily operations. During the year, a lot of
resources have been engaged in equipping employees with
electronic aids and computer skills to increase productivity.
We have also enhanced various integral systems and developed
new electronic platform providing employee self-service
functions to simplify work processes in daily operations.
This has resulted in greater operational efficiency and more

effective staff management.

To cultivate a sense of belonging and enhance communications,
Hang Lung Properties organised a 3-day outing to Shanghai
in 2004 for employees and their family members to visit our

prestigious properties, which are landmarks in Shanghai.

In February 2005, Hang Lung opcned a new training

facility with capacity of up to 100 participants.
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The Staff Social Club organises a wide range of
activities to strengthen staff relationships and
promote team spirit.
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The Company’s Staff Social Club organised a wide range
of recreational activities including film screenings, dolphin
watching, a photography competition, a walk at Ng Tung Chai
and a visit to Hoi Ha Wan - all aiming to strengthen staff

relationships and promote team spirit within the Company.

As a caring employer, Hang Lung Properties is well aware
of the importance of the health of our employees, and is
committed to building a healthy workforce within the
organisation. Realising the need to balance the mental,
spiritual and physical health of our employees, the Group
has organised Tai Chi courses for managers, and more stress-
management and relaxation courses of this nature will be

offered in the coming year.

Share Option Scheme

The shareholders of the Company have approved the adoption
of a share option scheme (“the Scheme”) by the Company at
the annual general meeting held on 22 November 2002. The
purpose of the Scheme is to enable the Company to grant
options to eligible participants, including employees and
directors of the Company and its subsidiaries, as incentives or
rewards for their contributions to the Group. As at the date of
this Annual Report, the total number of ordinary shares (the
“Shares”) available for issue under the Scheme is 258,972,390
Shares, representing 7.03% of total issued ordinary share
capital of the Company. The aggregate number of Shares
issued and to be issued upon exercise of share options granted
to each grantee shall not exceed in any 12-month period
1% of the Shares in issue. The subscription price payable on
exercise of an option shall be such price as the Board may in its
absolute discretion determine at the time of its grant, provided
that it shall not be less than the highest of (i) the closing price
of the Shares on the date of grant; (ii) the average closing price
of the Shares for the 5 business days immediately preceding
the date of grant; and (iii) the nominal value of the Shares.
The period open for acceptance of the option and amount
payable thereon, the vesting period, the exercisable period and
the number of Shares subject to each option are determined
by the Board at the time of grant. The Scheme will remain in
force for a period of 10 years from 22 November 2002, i.e.
until 21 November 2012.
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