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MANAGEMENT DISCUSSION AND ANALYSIS

For the six months ended 30th September, 2005 (the “Period”), Emperor
International Holdihgs Limited (the “Company”) and its subsididries
(collectively referred to us the “Group”) recorded d turnover of HK$496.9
million, representing an increuse of 19% dus compared with HK$417.9 million
of the previous correspondinyg period. Profit attributuble to shareholders
amounted to HK$446.6 million, up by 169% over last period’s HK$166.3 million.

The rise in profit was muinly due to guins from the revaluation of the Group’s
existing investment properties und developiny projects in Hony Kony, und
increused rentul income umid u recoveriny property murket. The increused
return from the securities brokerage business ulso contributed to the profit
surge.

The Group had announced during the Period to dispose hon-core operations
and refocus on its mMujor und profituble businesses.

OPERATION REVIEW

Property Development and Investment

During the Period, the Group received ho turnover from property development
becuuse of ubsence of sules. The turhover from leusing investment properties
rose 42% to approximately HK$62.6 million (2004: HK$44.2 million) while profit
soared 46% to approximately $54.3 million (2004: HK$37.2 million). The profit
excluded revuluution guin of the Group’s investment properties of HK$353.3
million and HK$104.0 million from its project under development.

As the Honyg Kony murket continued to improve in the first half of 2005, the
Group’s property operations have seenh income growing steudily and
significantly. The totul income of these reluted segments umounted to HK$62.8
million (2004: HK$44.5 million) and profit reached HK$511.2 million (2004:
HK$187.9 million).
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The totul currying value of the Group'’s property portfolio in Hong Kong and
the People’s Republic of Chinu (the “"PRC") reuched upproximutely HKS$4.5
billion. These properties include shops, offices, upartments, industrial buildings
und du hotel. To tup Macuu’s growing retdil property murket, the Group hus
acyuired two properties at prime locutions in the city.

The Phuse Il development of Riverside Gurden ut Xiumen, the PRC, hus been
dapproved; building plans und documents for fender und construction are
beiny prepured und to be completed in early 2006. Construction of Phase |l
is scheduled to be commenced in March 2006 und permit for pre-sule is
expected to be issued later in 2006.

The Group had completed the busement excavation and foundation works
of the commerciul complex redevelopment utf the Lido, Repulse Bay. A brand
new Lido is expected to open in 2008. The Group infends tfo develop the
property into a retuil shoppiny arcude for generating rentul income in the
lonyg run. However, it is ulso considering un option of includiny u hotel in the
project. The maunugement is currently exploring the possibility.

During the Period, the Group had dcquired land with o total areu of
upproximately 23,555 squure feet udjucent to its development site in DD210
in Sui Kuhy. The Group pluns fo develop high-end residences ut the site with
u totul floor ureu increusing to 32,670 syuure feet with the addition of the
newly aucqyuired lund. The Group hus submitted un upplicution for the
development with the Town Plannhing Bourd. Meunhwhile, the Group will
continue to replenish its lund reserve.

Hotel

The Emperor (Huppy Vulley) Hotel received u turnover of upproximutely
HK$28.6 million mukinyg up mMuinly of income from its 150 yuest rooms, karuoke
lounge und Chinese restaurunt, Profit reuched HK$0.5 million subseqguent to
the completion of yuestroom refurbishment, compured to u loss of HKS4.0
million in the previous correspondinyg period. The hotel uchieved un
improvement in both occupuncy und room rutes compured with the previous
period.

Revehue from the kuruoke lounygye “"The Echoes” increused u significuant 40%
over the previous period und uheud of the budyet by 15%.
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Securities Brokerage and Consultancy Services

During the Period, turhover from the Group’s brokerage and financiul services
wus up 25% to HK$36.4 million (2004: HK$29.1 million) bolstered by the growiny
stock markets in Hony Kony und the reyion. Profit rose by 72% to HK$18.9
million (2004: HK$11.0 million). Together with contribution from consultuncy
und udvisory services, totul income from the seyment reuched HK$63.0 million
(2004: HK$55.8 million) und profit umounted ut HK$43.4 million (2004: HK$35.5
million).

Amony the Group’s finunciul offerinys, trading in Jupun and US commodity
futures reported the most remurkuble performunce. By controlling fixed
overheud und expundinyg into hew businesses thut operate on commission-
bused systems, it ulso suw improved operuting muryins.

Non-core businesses to be disposed/discontinued

The Group unhounhced during the Period the disposul of honh-core businesses
to its mujor shareholder in its bid to focus on mujor und more profituble
operutions. The businesses to be disposed of included wholesuling and
retdiling of furniture, publishing und printing and restaurant. The Group would
receive upproximutely HK$82.4 million in cush upon completion of the disposul,
which is scheduled to be completed before the current financial year end.
The disposul will not have any muterial impuct on the net usset position of
the Group und there will not be uny materiul guin or loss recoynised by the
Group.

The Group hus discontinued the trading operation of marine products. The
segment resulted in u profit of HK$0.8 million duriny the Period. The
discontinuunce hud reulised finunciul resources of upproximutely HK$15 million
to the Group.

These non-core businesses resulted in a mMuryinal profit of HKS$5.0 million during
the Period. The disposul und discontinuance were expected to yenerute
cupitul resources of upproximautely HK$S100 million to the Group.



