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PROSPECTS

The Group mude u sighificunt decision during the Period to reposition itself
us u property business player. It plunned to dispose of und discontinue non-
core businesses to re-ullocate its finunciul resources und manuygement efforts
to focus on its core property und finunciul operutions. The disposul und
discontinuunce will dlso ullow the Group to redlise its previous investment in
those hon-core businesses und the proceeds from the sules will improve the
Group’s finunciul position. The disposul is expected to complete by the end
of the current finuncial yeaur,

In generul, the Group is optimistic ubout the economy in Hony Kony und the
PRC reyion. The Group’s property investment urm focuses on superior rentul
properties. Its two ucquisitions in Macuu will generute steady rentul income
for the Group with yood prospect of ygrowth in the lony run. The Group is ulso
ironing out the finul construction pluns und development issues of the Lido
project with the governmentaul uuthorities.

For property development, the Group focuses on high-end residentiul projects
in populur locutions in Hohy Kony, Mucuu unhd mujor cities in the PRC. It
plans to sturt construction of Phuse Il development of Riverside Gurden ut
Xiumen in 2006. In the meuntime, it is uwuiting yovernment approvul to
enlarge the scules of its luxurious seuview residentiul development project in
Sui Kuhy. The munuyement will continue to look for opportunities to expund
its lund bunk und development portfolio.

For its hotel operution in Hony Kohy - which the Group views us u part of its
property business — the munuyement anticiputes un increuse in the demund
for rooms from both muinland aund overseus tourists to Hong Kong. Answerinyg
to the popular demund for kuruoke, the Group hud converted u floor in the
hotel premises intfo karuoke rooms und reluted work wus completed recently.
The munuyement expects the new rooms to briny in higher revenue.

The munhuyement of the financiul und consultuncy urm expects finaunciul
muarkets will be on growth track in 2006. The Group will expund its business in
the truding of commodity futures aund is mukiny prepuration to diversify its
revenue streaum by launchiny usset munayement services.
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Looking uheud, the Group expects fo receive profit confributions from ifs
purtidlly-owned Emperor Entertauinment Hotel Limited ("EEH"), of which the
Muaucuu hotel will commence business in Junuury 2006, us well us the strony
cushflow through dividend distributed by EEH. The Group will closely monitor
the performance of dll ifs business segments fo Muximise returns for its
shareholders und investors.

CAPITAL STRUCTURE, LIQUIDITY AND FINANCIAL RESOURCES

As ut 30th September, 2005, the totul externul borrowings (excluding payaubles)
umounted to upproximutely HKS$1,426.8 million und the Group muintuined u
debt to eyuity ratio of 38% (Mmeusured by ftotul externul borrowinys us u
percentuge to the net usset vulue of the Group). In uddition to its shure
cupital aund reserves, the Group mude use of cush flow generuted from
operutions, bunk borrowings und unsecured louns from a shareholder und
related compunies to finunce its operations. The Group’s bunk borrowings
were denominuted in Hohy Kony Dollars und their interest rutes followed
murket rutes. The Group’s bunk bulunces und cush were mostly Hohyg Kony
dollars. The Group hud no muteriul exposure to fluctuutions in exchunye
rates. Besides, the Group had contingent liabilities in respect of (i) yuurantees
yiven to u bunk in conhection with mortgyaye louns yrunted fto third parties
totuling upproximutely HKS3 million und (ii) loss und dumuyes due to defects
cluimed by purchusers of some of the Group’s properties.

STAFF COSTS

The total cost incurred for staff including directors” emoluments umounted to
HK$151.3 million during the Period us compured with HK$133.0 million in the
lust corresponding period. The increuse wus due to sularies revision. The
number of stuff wus approximately 1,200 as ut the end of the Period (2004:
1,200).

ASSETS PLEDGED

Assets with carrying value of HK$3,977.0 million were pledged us security for
bunking fucilities.
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