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Dear Shareholders,

CHAIRMAN'’S

The year ended 31 March 2006 was a fruitful year with encouraging
STATEMENT growth delivering respectable profits for the Group. Significant strides
Eﬁiﬁ% were made and notable achievements exhibited on all fronts of the

Group’s region-wide diversified businesses. | am pleased to present to
you the annual results that reflect our performance and success.

Results

The Groups’ audited profit from operations for the year ended 31
March 2006 was HK$650.7 million, with a net profit amounting to
HK$856.3 million, representing an increase of 6.6 per cent from the
previous year’s HK$803.3 million (restated). Earnings per share at
HK$0.71 for the year registered a 2.9 per cent increment from
HK$0.69 (restated) of the preceding year. Turnover for the year was
HK$1,293.8 million, compared with HK$1,892.3 million of the previous
year.

Dividend

The Board of Directors has recommended a final dividend of HK$0.09
per share for the year ended 31 March 2006. Together with the interim
dividend of HK$0.03, the total dividend amounted to HK$0.12 per
share for the year. This compares favourably to HK$0.1 per share
which was distributed to shareholders last year.

Business Review

The Group’s real estate development in Hong Kong registered good
results amid the robust local economic growth, buoyant property
market and accelerated development of Lantau Island. Outstanding
sales performance of Le Bleu of Coastal Skyline in Tung Chung and
Chianti, Phase 13 of Discovery Bay was achieved while the Group’s
leading edge in the up-market property market and strong brand
identity as a creator of lifestyle and quality living environment were
further strengthened. The commencement of the Group’s value-added
development project, such as the Discovery Bay Plaza renovation and
the Yi Pak Bay development, will turn Discovery Bay into a leisure and
tourists destination.
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The Group has a good reserve of land bank, in
Discovery Bay, Bangkok and Shanghai, to support
its strategic development and further growth with
particular focus on tapping the high-end
residential market. Three industrial and
commercial properties in different parts of Hong
Kong and three pieces of land in Bangkok
adjacent to The Sukhothai hotel were acquired
during the year under review, to further enhance
the Group’s real estate portfolio.

In China, the Group has entered into supplemental
agreements with the Jingan District Government
to step up the resettlement and demolition works
of its Dazhongli redevelopment project in Jingan,
Shanghai. The six-hectare site will be transformed
into a new landmark of the thriving city with
high-end residences, serviced apartments, hotels,
office towers, and retail space upon completion.
The deluxe serviced apartments, Chelsea, in
Shanghai and The Exchange, in Tianjin, continued
to exhibit satisfactory performance and deliver a
stable stream of recurrent income to the Group by
maintaining high rental level and occupancy rates.

The market leader positions of the Group’s two
world renowned hotels, namely The Sukhothai in
Bangkok and The Sentosa Resort and Spa in
Singapore, were further solidified in their own
category by clinching significant regional and
international awards. Riding on their stature and
strong fundamentals, both continued to deliver
impressive performance and generate respectable
returns for the Group by maintaining high room
rental and occupancy rates. Three pieces of land
adjacent to The Sukhothai were purchased for
up-market real estate development to capitalise
on the surging demand for high-end
condominiums and serviced apartments in
Bangkok. The construction works of our boutique-
style deluxe condominium project in Nassim Road,

Singapore is also well in progress to aptly capture
the upswing momentum of the city-state’s reviving
real estate market.

The Group’s region-wide healthcare service
business, specialising in cancer, diabetes,
cardiovascular and dental services, demonstrated
substantial dynamics and prominent growth
spearheaded by our wholly owned GenRx
Holdings Limited. New services, facilities, clinics,
and specialty brand were launched in Hong Kong,
Macau, China and the Philippines during the year
under review while active discussion with various
medical and healthcare institutions were underway
for possible cooperation opportunities and
launching more healthcare services and specialty
clinics, particularly in the world’s largest

market, China.

Strategic Directions

As a leading lifestyle real estate developer, the
Group will further enhance its position as a
growth-driven conglomerate with real estate
development as the core business whilst
leveraging on our sophisticated service and
hospitality experience, to generate greater value
and better returns for our region-wide real
estate business.

The Group will actively explore potential land
acquisition and real estate development
opportunities to enhance its land bank and
property portfolio in Hong Kong, China, Singapore
and Thailand in order to capitalise on the region’s
surging demand for up-market residential and
commercial properties.

We will also optimise our expertise and proven
retail-based business model to vigorously tap the
medical and healthcare market in the region,
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particularly in China, where the Group sees market
potential and growth prospects. An integrated
business development strategy, incorporated with
the strengths and dynamics of our region-wide
specialty healthcare services, has been devised.
We are poised to establish the Group as the
regional market leader in private healthcare
services.

We will strategically pioneer new business models
as well as drive the holistic development of the
Group’s region-wide diversified businesses that
are synergistic to complement and benefit each
other for solid growth and sustainable
development in the long run.

Prospects

Amidst the improving operating environment and
favourable macro-economic performance in the
region, and riding on the Group’s solid foundation
and sound financial position, we are confident and
positive that our region-wide diversified
businesses, namely real estate development,
healthcare service and hospitality business will
continue to grow from strength to strength.

With the Group’s determination to leverage on our
sophisticated experience and successful business
models to drive its substantial development in
China, we are optimistic that the Central
Government’s regulatory measures to curb the
overheated economy and highly speculative
property market will pave way for a healthier and
more fine-tuned operating environment in which
our diversified business operations will enjoy
sustainable and solid growth in the long run.

The Group will also benefit from the
complementary economic strengths and new
opportunities arising from the closer business link
and increased economic integration between the
two economies, thanks to the Closer Economic
Partnership Arrangement and the Pan-Pearl River
Delta cooperation.

Visionary foresight, strategic planning, strong
leadership and effective management are the four
pillars for success. The Group is gladly blessed
with all to see strong growth potentials and a
promising future. Together with the continuous
support and contribution from our dedicated staff,
we will be able to advance further and beyond to
meet new targets and bring higher returns for
shareholders and the Group.

Acknowledgement

The Group has made significant strides and
demonstrated solid growth in its region-wide
diversified businesses in the year. The enviable
success is attributable to the concerted efforts
and collective contribution from all members of
our staff. | take this opportunity to express my
gratitude and appreciation to the Board of
Directors, the management team and all
employees for their hard work, dedication and
contribution, and to our shareholders and
business partners for their continuous support
over the years.
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Cha Chi Ming
Chairman
Hong Kong, 29 June 2006
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