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Business Overview

The Group saw outstanding performance and solid growth in its
region-wide businesses for the year ended 31 March 2006. Excellent
results with respectable profits were registered attributable to the
favourable macro-economic environment in Hong Kong and China,
and the improving operating environment in South East Asia.

While real estate development, our core business in Hong Kong,
remains the major profit contributor of the Group, our hospitality
businesses, particularly in Singapore and Bangkok, also contributed
their fair share in bringing international acclaims and delivering good
returns. During the year under review, we have increased our land
bank and enhanced our investment portfolio in Hong Kong and
beyond. The region-wide healthcare service operations also continued
to expand and exhibited further growth potential.

Operation Highlights
Hong Kong - Real Estate Development

e 22 deluxe garden houses of Le Bleu, the Phase 2 development of
Coastal Skyline in Tung Chung, were sold at record high selling price
reaching HK$13,500 per square foot (G.F.A.) as of 31 March 2006.

e The sales launch of Chianti, Discovery Bay’s Phase 13 up-market
residential project, in March 2006 was an overwhelming success,
selling approximately 200 units within a short period with average
selling price standing high at HK$5,800 per square foot (G.F.A.). As
the Chianti units will be completed in Autumn 2006, the profit from
the sales will be reflected in the next financial year.

e Construction works of Coastal Skyline’s Block 7 and Block 8 in Tung
Chung are nearing completion while a sales launch has been
planned for the third quarter of 2006 to capture the market
sentiment of the buoyant property market.

® Renovation works of Discovery Bay Plaza is well in progress with
completion targeted for the third quarter of 2006.
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e The comprehensive development project for Yi
Pak Bay that aims to transform Discovery Bay
into a leisure destination for locals and tourists
alike with luxury hotel, conference, shopping and
recreational facilities has commenced.

The Group will endeavour to strengthen its leading
position as a creator of innovative lifestyle and
living environment for its residents and customers.
In tandem with the strategy to tap the high-end
residential market in Hong Kong and across the
region, we will strive to leverage on our
sophisticated service and hospitality expertise to
enhance the value of our real estate business.

Hong Kong - Real Estate Investment

¢ Acquisition of Joyce Building, a 11-storey
industrial building with a gross area of 89,157
square feet, in April 2005 was concluded at
HK$122.8 million.

¢ Disposal of La Fontaine Commercial Podium at a
consideration of HK$88.2 million reaped a profit
of HK$9.5 million for the Group in April 2005.

e CDW Building, an industrial building in Tsuen
Wan with a gross floor area of 982,977 square
feet, was acquired in January 2006 at a cost of
about HK$1.4 billion.

e Acquisition of Wellington Centre at HK$135
million, located in Central, Hong Kong, in mid
June 2006 has added a gross area of 38,221
square feet to the Group’s investment portfolio.

Our rental properties continued to exhibit strong
performance and contribute satisfactory recurrent
revenue for the Group. While new acquisitions
made during the year have enhanced the Group’s
investment portfolio in terms of size and quality,
the strategic disposal of a non-core property
contributed some good profits to the Group.

We will continue to expand our investment
portfolio and to maximise profits through strategic
acquisition, disposal and land use conversion. In
the years ahead, active exploration of potential
investment opportunities will be engaged not only
in Hong Kong, but also China and South East
Asia, for building greater presence and achieving
sustainable growth in the region in line with our
strategic corporate development.

China - Real Estate Development and
Investment

e Supplemental agreements on the demolition and
resettlement works of the Dazhongli
redevelopment project in Jingan, Shanghai were
signed with the Jingan District Government in
December 2005.

® The Phase | resettlement works of the Jingan
project is about to commence and is anticipated
to complete within 26 months.

e Construction of Phase 2 of The Exchange, a
complex with hotel and office space located in a
prime location of Tianjin, has commenced in
July 2005.

The Group’s redevelopment project, Dazhongli, in
Jingan, Shanghai is well in progress following the
signing of supplemental agreements on the
demolition and resettlement works of the project.
This is the Group’s flagship project in Shanghai,
and, upon completion, will become a landmark of
the city with a total gross floor area of
approximately 291,000 square metres destined for
high-end offices, retail space, hotels and serviced
apartments. Chelsea, the up-market serviced
apartments in Shanghai and The Exchange
Phase 1, a complex of high-end office towers and
retail mall in Tianjin reported excellent occupancy
rates, being 93 per cent for the former and 97
per cent and 100 per cent for the latter
respectively.
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China’s booming economy and surging demand
for quality residential and commercial properties
reinforced the Group’s confidence and
determination to diversify into the colossal market.
In tandem with our endeavours to establish our
firm footing and solid foundation in Shanghai,
other viable investment and development
opportunities in various other emerging and major
cities at the Yangtze River Delta and the Pearl
River Delta will be actively explored.

South East Asia — Real Estate Development
and Investment

e Acquisition of three pieces of land totalled
112,600 square feet contiguous to the east of
The Sukhothai hotel in Bangkok in August 2005
for Thai Baht 500 million, equivalent to
approximately HK$99 million for real estate
development.

® The deluxe 30-unit condominium development
with a gross floor area of 52,640 square feet in
Nassim Road, Singapore is well in progress with
target completion slated for 2008.

Siri Sathorn, the Group’s luxury serviced
apartments in Bangkok succeeded to record
outstanding performance subsequent to the
completion of its comprehensive renovation and
facilities enhancement project.

In line with our strategy in real estate business
development, specifically to tap the surging
demand for high-end condominiums and serviced
apartments in the region, we have enhanced the
Group’s investment and property portfolio. The
real estate markets of Bangkok and Singapore are
both positive and optimistic amidst the reviving
property market and improving economic
performance in the region.

South East Asia - Hospitality

The Sukhothai
¢ Acclaimd as the best business hotel in Bangkok
by “Asset Magazine” in December 2005.

e Listed as Asia’s top 20 by “Conde Nast
Travellers Readers Choice Awards 2005”.

¢ One of the only 10 hotels worldwide that scored
a perfect 100 for design on the Gold List of
“Conde Nast Travellers” in January 20086.

¢ Ranked the world’s number two and Asia’s
number one hotel for best value by “Travel and
Leisure USA” in March 2006.

e |ts Celadon restaurant was named the number
two in Asia for food quality by “Conde Nast
Travellers” in January 2006.

The Sentosa Resort and Spa
e Awarded as “Singapore’s Leading Spa Resort”
by the World Travel Awards 2005.

e The CIiff restaurant at the Resort received the
“New Restaurant of the Year” recognition at the
World Gourmet’s Summit 2005.

Spa Botanica
e Awarded the “Spa of Singapore” of the SpaAsia
Crystal Award 2005.

¢ Clinched the “Best Spa Experience Award” at
the Tourism Awards Singapore 2005.

¢ Acclaimed as one of Singapore’s national
historical monuments at the 11" URA
Architectural Heritage Awards in
September 2005.
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Strong growth in terms of operational and financial
performance was registered for the Group’s
hospitality business during the year under review.
The two world-renowned hotels, The Sukhothai in
Bangkok and The Sentosa Resort and Spa,
including Spa Botanica, in Singapore were able to
achieve better-than-targeted room rates and
occupancy. The numerous regional and
international acclaims received by the two award-
winning hotels have further boosted their statures
and market leader positions in the cities where
they belong.

We will continue our endeavours to deliver
customer-focused quality services and upgrade
the facilities of our hospitality operations in
realisation of our long-standing pledge to
maximise customer satisfaction. Riding on the
strong tourist demand fundamentals of Thailand
and the sustainable growth in Singapore, it is
anticipated that the contributions from our award-
winning hotels to the Group’s profit will continue
to increase.

Healthcare Business

Hong Kong
e AmMed Cancer Center opened a new outpatient
clinic in Central, Hong Kong.

* ImagingMed was opened to provide professional
diagnostic imaging service with state-of-the-art
facilities.

e Health & Care Dental Group launched a new
specialty brand “Novodontics” in its clinic in
Shatin.

¢ Health & Care Dental Group opened a clinic in
Macau.

China

e Arrail Dental Group, the Beijing-based private
dental clinic network opened a new clinic in
Pudong, Shanghai.

e AmMed Cancer Center of Hong Kong signed a
cooperation agreement with Shanghai’s Ruijin
Hospital to jointly operate a clinic in the hospital
by 2006.

The Group’s healthcare business, under the drive
of our wholly-owned subsidiary, GenRx Holdings
Limited (GenRx), continued to demonstrate
impressive performance and substantial growth
across the region with new services, clinics,
facilities and specialty brands launched in Hong
Kong, Macau and China.

The successful retail-based business model of
GenRx’s subsidiary, Healthway Medical, the
largest private network of multi-specialty clinics in
Manila, the Philippines, will be adopted as the
Group’s propeller for regional expansion to
capture the rising demand for up-market private
healthcare services. Incorporating the Group’s
wide-ranging specialty healthcare experience,
integrated growth strategies have been formulated
to expand its region-wide private healthcare
business by launching more services and clinics
across the region with the aim of establishing a
broad-based patient base and building specialty-
focused medical centres.

Corporate Citizenship

In addition to all the achievements that the Group
obtained in the year under review, we are equally
proud to see the Group’s long-standing
commitment in being a good corporate citizen
was further strengthened with the inauguration of
its corporate volunteer team, under the name
“HKR Care and Share” that truly reflects its vision
and objectives. The Group’s vision of creating an
innovative lifestyle for residents and customers
was expanded successfully to a new horizon by
enhancing the life of the needy people and
contributing to the community at large.
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Directed and driven by a team of dedicated
members of its steering committee, the volunteer
team has established good relations and
partnership with non-governmental organisations
and the social service sectors, while a wide
spectrum of social services and volunteer
activities were held. We will continue to encourage
our staff and render the utmost of our efforts to
initiate more services and contributions for the
benefits of the needy and the betterment of

our community.

Outlook

The Group is positive and optimistic with the
accelerated development of Lantau Island,
broad-based economic growth in Hong Kong,
huge potential of the China market and the
improving business environment in the region, in
which the Group’s diversified businesses operate
and will benefit significantly in the years to come.

* The Group’s Discovery Bay and Coastal Skyline
development projects are strategically positioned
to optimise the new potentials and synergies
driven by the massive development of the
Lantau Island.

¢ With the Jingan project, Dazhongli, being well in
progress, the Group will be able to ride on the
new landmark in Shanghai as a strong
foundation to boost stronger presence and drive
further growth in China.

e On the back of the strong fundamentals and
solidified market leader positions of the Group’s
award-winning hotels, our hospitality business in
Singapore and Bangkok will enjoy continuous
growth and deliver higher returns for the Group
in the long run.

® The Group’s strong brand identity, hospitality
expertise and leading edge in up-market real
estate development will be optimised to tap the
region’s surging high-end real estate market and
to enhance the value of its property portfolio.

e Capitalising on the Group’s substantial
experience and professional expertise in
specialty healthcare services, we have embarked
on a growth-driven strategy to drive region-wide
development in order to become the leading
private multi-specialty healthcare services
provider in the region.

The Group, with its clear vision, strong
determination and well defined strategic
directions, is all geared up to pursue new
business goals, meet new challenges and
accomplish new targets for region-wide expansion
and sustainable development. We are strongly
confident that the prospect of the Group is good
and the future promising.

Victor Cha
Managing Director
Hong Kong, 29 June 2006
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