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WORKING CAPITAL

At 31 March 2006, the working capital rose by HK$19.7 million or
75.1% to HK$45.9 million (2005 (restated): HK$26.2 million),
being the currents assets of HK$213.6 million (2005: HK$154.7
million) minus currents liabilities of HK$167.7 million (2005
(restated): HK$128.4 million). The current ratio, being the
proportion of total current assets against total current liabilities,
was 1.3 (2005 (restated): 1.2).

CASH FLOW

At 31 March 2006, net cash and cash equivalents was HK$144.7
million (2005: HK$99.4 million), representing an increase of 45.6%
as compared to last year’s position. During the year, the net cash
generated from operating activities was HK$123.6 million (2005:
HK$62.6 million). The increase was mainly attributable to the
improvement in operating profit from the core business. Net cash
used in investing activities was HK$38.7 million (2005: net cash
generated from investing activities was HK$10.2 million) with
capital expenditures of HK$66.3 million (2005: HK$46.5 million)
off set by the net proceeds of HK$27.6 million (2005: HK$56.7
million) mainly from the disposal of a property. Net cash used in
financing activities was HK$39.6 million (2005: HK$49.8 million)
primarily related to the dividend distribution paid of HK$33.9
million (2005: HK$10.9 million) and net repayment of bank loans
of HK$8.3 million (2005: HK$37.2 million).

LIQUIDITY AND FINANCIAL RESOURCES

The Group maintained a strong financial position for the year. At
31 March 2006, the Group had total assets of HK$463.1 million
(2005: HK$380.8 million) and the equity attributable to equity
shareholders of the Company was HK$289.1 million (2005
(restated): HK$241.6 million).

The Group finances its business with internally generated cash
flows and available banking facilities. At 31 March 2006, the
Group had total bank loans of HK$10.6 million (2005: HK$18.9
million) which were denominated in HK dollars and repayable
within 5 years. The unutilised banking facilities were HK$160.5
million (2005: HK$111.9 million). The gearing of the Group was
2.2% (2005: 4.4%), which was calculated based on the non-
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current bank loans over shareholders’ equity. The Directors believes
that the Group has sufficient resources in both HK Dollars and
Renminbi to cope with the future expansion.

The Group’s transactions and monetary base were denominated
in HK dollars, US dollars and Renminbi. The impact of the
fluctuation in exchange rate is immaterial to the Group’s financial
position.

CHARGES ON GROUP ASSETS

At 31 March 2006, the net book value of properties pledged as
security for bank borrowings amounted to HK$57.7 million (2005:
HK$68.0 million).

COMMITMENTS

The Group’s capital commitments outstanding at 31 March 2006
amounted HK$18.4 million (2005: HK$5.3 million) were mainly
associated to various store renovations and the implementation of
ERP system. The Group also had outstanding other commitments
of HK$2.1 million (2005: HK$2.9 million) in respect of the
contracting fee for operation of a fast food restaurant.

CONTINGENT LIABILITIES

At 31 March 2006, the Company had contingent liabilities in
respect of guarantees given to banks in respect of banking facilities
extended to certain subsidiaries amounting to HK$201.4 million
(2005: HK$146.0 million).

EMPLOYEE INFORMATION

At 31 March 2006, the total number of employees in Hong Kong
and the Mainland was approximately 3,660. Employees’
remuneration is commensurate with their job nature, qualifications
and experience. Salaries and wages are normally reviewed on an
annual basis based on performance appraisals and other relevant
factors.

The Group offers competitive remuneration packages, share
options and bonus to eligible staff, based on the performance of
the Group and the individual employees. Also, the Group is
committed to providing related training programme to improve
the quality, competence and skills of all staffs.



