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Business Review

The Group registered business growth of 5% for
turnover and profit attributable to equity holders of the
Company during the 2006 financial year, reaching
HK$1,955 million and HK$272 million respectively, both
setting new records. Thanks to the relentless efforts of
our management team and all employees, who used
targeted products and aggressive marketing strategy to
successfully capture new market share, the Group was
able to achieve this remarkable performance amid a
year of wildly-fluctuating oil prices and high steel costs.
| hereby would like to express my sincerest gratitude to
all employees of the Chen Hsong Group for their
significant contributions.

Future Directions

| believe that future development of the market for
injection moulding machines can be characterised by
four major forces facing all manufacturing industries:
modernisation, efficiency, information and globalisation.

v



TRBESE

Chairman’s Statement

R CEERARTE  HEMER
T A B BRBERF R B DK AT H#E o IR 528
BMEREBFAR  SHEIRSBH
BB HEEmZEKRDLHE
H MERENRERIN - BESLEE
HERR 5 2R — T PR o BRI & [ AL B B2
FIEAR  ZEHEFRIKEED - B
EEE B 8B RR AR K T (m
CHEN-PETIRHE ZHE) - REBEZF
R—EHBEBREORDEBEFRESH
BEREBERE - UNREFERZBERAN
ZHE B ERARBERE M E - b
BHREMERBIRTIE °

Modernisation: In order for a corporation to withstand
the test of time, the development of its products and
technology must parallel the shifting demands of the
contemporary age. For instance, new generations of
exotic plastic materials are being introduced on a daily
basis, new engineering plastics with special properties
are replacing metal parts, and new consumer products
keep getting smaller, lighter and thinner. These new
developments all place heavy demands on moulding
technology and the processing of new plastic resins.
When pursuing new R&D projects, the Chen Hsong
Group always strives to reach world-class technical
levels (recent breakthroughs achieved by the CHEN-PET
preform production system is a good example), while at
the same time remains sensitive to the pulse of the
market. For many years the Group has also been
cooperating with large, international corporations in
developing high-end hydraulic and electronic control
technology, and recently hired a number of world-
renowned international experts to build a new technical
research team to design new products for the future.
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Efficiency: The industrial sector nowadays is entering an
age of intense competition. Rising raw material costs and
transparent market price information make achieving
high productivity an utmost urgency because, as |
believe, in the future, profitability and competitiveness
will forever be linked to efficiency gains. The Chen Hsong
Group has always been proud of its ability to continuously
improve production efficiency and reduce costs,
especially through vertical integration, and this will
remain our cornerstone strategic direction for the future.
In addition to raising efficiency internally, the Group’s
unique iChen System™ networked shop-floor management
system helps extend this benefit to our customers, who
now can obtain up-to-the-second information about their
manufacturing processes and use such information to
improve their own production efficiency.

Information: We live in a society of information, and
efficiency gains in the modern world usually demand
timely and accurate information. Increasingly,
corporations realise that a smooth flow of market and
management information is vital to success. Within the
Chen Hsong Group, corporate-wide deployment of an
Oracle ERP System enables a scientific management
style where all important decisions are made based on
factual information, not on subjectivity. The Group has
also network-enabled its entire product line offering to
allow our customers to enjoy the same benefits of
management-by-information, enhance management
efficiency and improve profitability in a win-win
cooperative relationship.
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Globalisation: As China converges with the world, and
consumer consumption levels rapidly rising in key
developing countries (e.g. Middle East, South America,
Eastern Europe), globalisation is an undeniable trend to
almost all manufacturing industries. | believe that the
future market will be a global market, not regional or
that of a single country. The Chen Hsong Group has, for
many years, been committed to international expansion,
and we will redouble this effort and accelerate its pace
of development in the future.

Commitment

The Chen Hsong Group adheres to its motto of
“Excellence”, with all operating departments adopting a
culture of continuous improvements, continuous
innovation, and commitment to reaching goals. | truly
believe that the Chen Hsong Group hires the best
employees and the most professional management team
in our industry, who will perform their duty to protect the
Group’s competitiveness and leadership position no
matter what market environment they find themselves
in.

It is because of this that | specifically chose the words
“Committed to Growth” as this year’s main theme. Not
only do we commit to perform at our best under all
circumstances and achieve continuous growth, this
management team also commits to keep a high
standard of corporate governance to reward our
shareholders for their trust.
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Gratitude

The Board of Directors expresses its appreciation
towards all our customers, suppliers, partners, bankers
and shareholders for their long-term support.

Chen CHIANG

Chairman

Hong Kong, 19 July 2006




