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Results of Operations

The Group acquired the entire issued share of Société Guy
Laroche (“SGL") in June 2004. The results of SGL for the first
complete financial year have been consolidated in the
consolidated profit and loss account of the Group for the year
ended 31 March 2006.

The Group’s total turnover for the year ended 31 March 2006
amounted to HK$1,032,188,000, an increase of 7.7% when
compared with HK$958,696,000 for the previous year. Total
sales of garments, the Group’s principal business, increased by
7.5% to HK$929,265,000 (2005: HK$864,577,000),
representing 90% of the consolidated turnover. In addition,
total royalty and related income of HK$60, 146,000 (nine months
ended 31 March 2005: HK$45,473,000) from external customers
was received by SGL.

The Group's total gross profit for the year increased by 4.5% to
HK$638,223,000 (2005: HK$610,503,000). The gross profit
margin slightly declined to 61.8% (2005: 63.7%).

Profit from operations for the year ended 31 March 2006
increased by 10.1% to HK$162,199,000 (2005 restated :
HK$147,356,000). Distribution costs increased from
HK$324,454,000 for the previous year to HK$357,901,000
which was mainly due to an increase in rental charge of
HK$16,100,000.

Finance costs for the year amounted to HK$4,366,000 (2005:
HK$1,763,000). The increase in finance costs was mainly due
to an increase in bank loans.

Profit attributable to equity shareholders of the Company for
the year was HK$161,913,000 (2005 restated:
HK$137,813,000).
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Originated from London since
1851, Aquascutum carries a full
range of men’s & women'’s fashions
and accessories. With its distinctive
marketing and technical
achievements, Aquascutum has
been granted the Royal Warrant
for decades and its customers
include worldwide celebrities and
the British Royal Family. Since
Autumn 1998, YGM has been
appointed as the licensee and
sole distributor for Mainland
China, Hong Kong, Macau and
Taiwan. At present, Aquascutum

has over 130 boutiques in the
Greater China region.

Aquascutum’s high standard
of service is recognised by
achieving the ‘Service
Category Leader in Fashion
& Accessories — High
Fashion’ organized
by the Hong Kong
Retail Management
Association four times
between 2004 and 2006.
Aquascutum was also
awarded ‘Service
Retailer’ for the same
category in 2004 and
2005.
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Business Review

Sales of garments

The Group’s core business is the retailing, wholesaling and
marketing of fashion apparel in the Greater China region. Total
sales of garments recorded a 7.5% growth in turnover as
compared to the previous year. Contribution from operations
from sales of garments declined from HK$165,490,000 for the
previous year to HK$145,237,000. A major reason for the
decrease was that both Guy Laroche and Charles Jourdan
recorded operating losses as in the Greater China region as a
result of higher than expected startup costs. Another reason
was a 6.9% decrease in sales in Taiwan resulting from a downturn
in the local economy since early 2006.

During the year, the Group added 21 new outlets in the Greater
China region, 3 new outlets in South East Asia and 5 new outlets
in Europe, increasing the number of outlets from 287 to 316.
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Breakdown of outlets
by geographical location
BE Bz
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As of As of +/(-)
March 2006 March 2005 outlets
ih &= Geographical locations
BHAE Hong Kong 43 41 +2
P Macau 6 6 -
B Taiwan 52 47 +5
PEE A RFEMEA Other areas of the
Hibi R People’s Republic of China 205 191 +14
BN Europe 7 2 +5
s South East Asia 3 - +3
st Total 316 287 +29
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operating result declined from the previous year due to increases
in energy and staff costs.



CHARLES JOURDAN

3% B Charles Jourdan— A FT X H1W &
MEBEE  R121FLE-—EHRE
RERBIHE®E B —#%TEHA
fEfs = » E21 R o CharlesJourdan
RE—EBRXEE RERESA
¥ EE T & o 2004F - YGME
8 Charles Jourdan7E K A 2 i & &
ETREIEZINELRERE
HOBRRBLHEE  HEHF
K BHEFEERIE  AMm
MEBESAERE —HNWEEK
R o RETBR AR B E KR 1L B &R
MERN  BEHREZEWE N
RHNBRER  EEEBIR
B AN — & o CharlesJourdan®
R iE B2 JE 2 A 2005 98 £ & B
25 - mETEBRARKFPE
MG HERRRLER - £
BRI R ALERERA
EWmH o

Charles Jourdan, a leading French
label, has been renowned for its
luxury footwear since 1921.
Foremost known for its exquisite
shoes collection and the signature
elegance Charles Jourdan now
shines on the fashion scene. In
2004, YGM acquired the exclusive
licence for the distribution of
Charles Jourdan full-line apparel
and accessories for the Greater
China region and several Southeast
Asian countries. The brand carries

a comprehensive portfolio of items
including Men's, Ladies’ and
children’s ready-to-wear, leather
goods and accessories. The collection,
which launched with its first flagship
store in Hong Kong in September
2005, is an infusion of the cosmopolitan
and vibrant styles, contemporary charm
and functionality. Since Autumn/Winter
2005, the brand has established its
business in the Greater China region.
Current stores are located in main cities
including Beijing, Shanghai, Shenzhen,
Chengdu, Taipei, and Bangkok.
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Business Review (continued)

Other business

Rental income from industrial buildings increased in line with
the growth of the Hong Kong real estate market. The security
printing operation benefited from the improved business
environment in Hong Kong and recorded another successful year.

Capital Expenditure

During the year, the Group spent approximately HK$33,422,000
in recurring additions and replacement of fixed assets, compared
to HK$25,598,000 for the previous year.

Liquidity and Financial Resources

The Group financed its operations by internally generated
cashflows and banking facilities provided by its bankers. The
Group continues to maintain a prudent approach to manage its
financial requirements.

For the year ended 31 March 2006, the Group generated
HK$112,324,000 (2005: HK$135,029,000) of cash from
operations. As at 31 March 2006, the Group had cash and
bank deposits net of overdrafts and short-term bank loans of
HK$121,993,000, an increase from HK$44,743,000 as at 31
March 2005 after payments of dividends of HK$66,538,000.
At 31 March 2006, the Group had listed securities which were
readily convertible into cash with a fair value of HK$7,550,000
(2005 : HK$31,994,000).

The Group’'s total net assets as at 31 March, 2006 were
HK$700,650,000 as compared with HK$607,073,000 (restated)
as at 31 March 2005. The Group’s gearing ratio at the year
end was 0.13 (2005: 0.12) which was calculated based on total
borrowings of HK$91,462,000 (2005: HK$68,738,000) and
shareholders’ equity of HK$681,829,000 (2005 restated:
HK$590,657,000). The Group’s borrowings are on a floating
rate basis.



RBETRTBKBER

(&)

7 B 1 HME [ b B IR 75 T I 4 45 IR ST AR
B RRARBAXEIZAEE ek
FE R BTkAREIE - REE
SMNERKR - SEABEENRETENEM
EREEXRBE -

RZBEERNE=-A=+—80 FKHEBLEA
B 44,400,000 (ZZETRHF | BK
3080000073)Z**ﬁ&ﬁ%%a%&ﬁ%iﬁ

CURMBRITEE EFEEReEAR

Eﬁzzm:zz\ﬂi : ¥ 112,000,000
JT) °
R-ZBEEXREZA=ZF+—H ARARE

FHBRAAZRITEEMRITIELER
BRABEBE LHEHS4,216,0007T © MK
—EERF=A=+—RH%#F%78,131,000
773 °

BRESS

RZZETZMFAA-+T=H  NRAHEH
—IEBREAE ([BRERE])  ZBR
EFSIHE—EAER  BEE-T-—UHFIA
ZHZHEE - RIFBARER & 2 R
$"ﬂﬂfﬂ/—\i§$§%éﬁi%(aﬁzﬁﬁl%
%&EE)&&%J&% ARBARRD

% 15,469,879 # % °

FR - YEAAEEEZFNEERLBK
¥ o R 250000 BEREC HESTTE
MARBZBEDIFERERETTZE

g o

ATER

RZEERNF=ZA=1+—0 AEBEZE

BELB2,700A - AEE—MAREER
HEABFHIZHE  HPREEEZHK
BRIRGTEIER - (ERABREFMIERER ZEIH -
AN MR FAEEB 2 EERERNET
ZIERBEmMmEEREBERBBILA
RE L ERE -

AI

CEIEE RS AT
Management Discussion_and Analysis

Liquidity and Financial Resources

(continued)

The Group also maintains a conservative approach to foreign
exchange exposure management. The Group’s income and
expenditure streams are mainly denominated in Hong Kong
Dollars, New Taiwan Dollars, Japanese Yen, Pounds Sterling, Euros
and Renminbi. To manage currency risks, non Hong Kong Dollars
assets are financed primarily by matching local currency debts
as far as possible.

As at 31 March 2006, certain investment properties with an
aggregate carrying value of HK$44,400,000 (2005:
HK$30,800,000) were pledged to banks for obtaining banking
facilities of which HK$Nil was utilised (2005: HK$12,000,000).

As at 31 March 2006, there were contingent liabilities in respect
of guarantees given to banks by the Company in respect of
banking facilities extended to certain subsidiaries amounting to
approximately HK$84,216,000, as compared with
HK$78,131,000 as at 31 March 2005.

Share Option Scheme

On 23 September 2004, the Company adopted a share option
scheme (the “Share Option Scheme”) which will remain in force
until 22 September 2014. Pursuant to the terms of the Share
Option Scheme, the Company may grant options to eligible
participants including directors and employees of the Group to
subscribe for shares of the Company, subject to a maximum of
15,469,879 new shares.

During the year, no share option was granted to directors and
employees of the Group. 25,000 options were exercised by
employees during the year and shares of the Company were
allotted and issued to them.

Human Resources

As at 31 March 2006, the Group had approximately 2,700
employees. The Group offers competitive remuneration
packages including medical subsidies and retirement scheme
contributions to its employees in compensation for their
contribution. In addition, discretionary bonuses and share
options may also be granted to the eligible employees based on
the Group’s and individuals’ performances.





