Risk Management
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Running a business poses challenges and risks at the same time.
The Group’s core business strategies put in place measures
which address these issues and adopt a responsive approach to
avoid adverse impacts on our business performance.

a. Controlling the increased cost of sales
The Group is experiencing a continuous rise in the cost of
sales as a result of slow-moving inventories despite a
significant business relocation exercise during the past
few years. To keep this under control, several accounting
policies and cross-checking schemes have been put into
place. We hope that by balancing high-margin and low-
margin products, and by offering more diversified modes
of services, we can minimise this risk factor.

b. Measures against price competition
It is clear that intense competition is now a feature of the
imaging market. This is coupled with the popularity and
increased functionality of mobile phones which creates an
additional pressure. We anticipate that the competition
posed by mobile phone technology which is likely to
incorporate additional imaging and movie intelligence
over time will directly affect digital camera and photo
printing services.

Turning to products, the fall in retail prices and the
hidden costs behind unlimited free repairs as well as the
shortened product life cycles are all potential risks that
have the capacity to adversely affect profit.

To increase its competitiveness, the Group has adopted a
simple and straight-forward management structure that
will help it keep abreast of the still-evolving digital
imaging market.

c. Internal Control System
To strengthen the corporate structure, a series of
measures have been adopted to control management and
financial systems internally. These include inventory
checking measures, budgeting control schemes, and a
clear line of authority within the staff structure. Special
attention has also been paid to procurement procedures
and payment schemes. It is hoped that with proper
internal control, the risk level of unexpected expenditure
will be kept to a minimum.
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