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Management Discussion and Analysis

Director and President’s Overview

In the past few years, the stable growth of China’s economy,
together with continued urbanisation and rapid growth of car
ownership, has brought about a robust demand for highway
transportation and highway infrastructure investments. The
networking effect caused by ever-improving road networks
has further stimulated the steady growth in traffic volume.

In view of the promising environment for operations and development, the Company management has not only to manage well the operations of its
existing projects, but also to seize easy-to-miss market opportunities to prepare for the Company’s long-term development. In late 2004, the Board
formulated the Five-year Development Strategies after conducting detailed analyses and studies, thereby setting stage-wise objectives for the Company
in terms of development directions, investment and financing strategies, “export” of management expertise, organisational structure and human
resources. To achieve such objectives, the Company has persistently worked hard in market and business development, risk control and management
enhancement, actively resolving various challenges and difficulties it faced. As a result, a significant amount of tasks were accomplished.

In 2007, the management of the Company has devised concrete operating targets in respect of operations, construction, investment and financial
management and enhancement of overall management standards, with associated tasks defined and assigned to the relevant organisations or staff.
Accordingly, a series of concrete and effective strategies were implemented and satisfactory outcomes were achieved. As a result, the Group maintained
continued and steady growth in operating revenue and results, with the progress of construction projects and entrusted construction management
businesses generally meeting the Company’s expectations. In 2007, our concrete strategies and results in respect of the various key tasks include:
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