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Denecton and President’ ¢ Overvien

Tee the fadt few years, the stalle grouth of hina’s economy,
cunenship, bas brought about o nobust demand for bighuay

In view of the promising environment for operations and development, the Company management has not only to manage well the operations of its
existing projects, but also to seize easy-to-miss market opportunities to prepare for the Company’s long-term development. In late 2004, the Board
formulated the Five-year Development Strategies after conducting detailed analyses and studies, thereby setting stage-wise objectives for the Company
in terms of development directions, investment and financing strategies, “export” of management expertise, organisational structure and human
resources. To achieve such objectives, the Company has persistently worked hard in market and business development, risk control and management
enhancement, actively resolving various challenges and difficulties it faced. As a result, a significant amount of tasks were accomplished.

In 2007, the management of the Company has devised concrete operating targets in respect of operations, construction, investment and financial
management and enhancement of overall management standards, with associated tasks defined and assigned to the relevant organisations or staff.
Accordingly, a series of concrete and effective strategies were implemented and satisfactory outcomes were achieved. As a result, the Group maintained
continued and steady growth in operating revenue and results, with the progress of construction projects and entrusted construction management
businesses generally meeting the Company’s expectations. In 2007, our concrete strategies and results in respect of the various key tasks include:

0 > (07X

Major work in 2007 Specific strategies Results and benefits

Operations management:

Ensuring the achievement of the toll & Strengthening themed research and analysis of the factors v/ Toll revenue for 2007 amounted to
revenue in total not lower than RMB900 affecting the traffic and adopting appropriate marketing RMB966 million.
million. strategies and coping measures.

v/ Operating revenue increased by 43.4%

& Setting management and contingency measures for peak yearon-year.

traffic periods and for special vehicles, thereby enhancing
service quality and raising traffic efficiency and toll collection
rate.

& Enhancing the management of the inter-road network toll
collection business and accelerating the progress of the
province-wide inter-road network toll collection system.
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Management Discassion and Analysie

Major work in 2007

Construction management

Expediting the progress of projects under
construction to lay the foundation for
completion thereof as planned in 2008;
exercising  effective control over
construction costs.

Investment management:

Appropriate integration of existing
resources to rationalise the Group's asset
structure; building up project resources for
the Company's long-term development.

Financial management:

Reducing finance costs and preventing
financial risks.

Enhancing management standards:

Emphasising on the enhancement of
human resources management standards;

improving internal control regimes;
enhancing  corporate  governance
standards.
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Results and benefits

The main route of Nanguang
Expressway was open to traffic in
January 2008. Construction of Yanba
C and Qinglian Project progressed
smoothly.

Construction costs were effectively
controlled within budget.

Capitalising on its fine reputation in
the industry, the Company won
further entrusted construction
businesses from the government.

Completed the further acquisition of
interests in Qinglian Project and the
disposal of Geputan Bridge.

Investment income increased by
46.5% year-on-year (after deducting
the impact of the deferred income
tax liabilities adjustment of the jointly
controlled entities and asset
impairment provision for Changsha
Ring Road).

Preliminary research for several
projects progressed smoothly, thereby
laying the foundation for appropriate
decision-making.

The Group's overall borrowing cost
for the Year was 5.3%, while debts
with a term of 5 years or more
accounted for approximately 60% of
total borrowings.

Maintained an AAA credit rating in
the market.

Corporate governance standards
recognised by the market and
regulatory authorities.

Created a market-oriented and
progressive professional management
team, as well as effectively mobilising
staff motivation.





