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The Board of Directors (the “Board”) of Shangri-La Asia Limited (the “Company”) is pleased to announce the unaudited
interim results of the Company and its subsidiaries (the “Group”), and associates for the six months ended 30 June 2008.
These results have been reviewed by the Company’s auditors, PricewaterhouseCoopers, in accordance with the Hong
Kong Standard on Review Engagements 2410 “Review of Interim Financial Information Performed by the Independent
Auditor of the Entity” and by the Audit Committee of the Board. The review report of the auditors is set out on page 3.

The consolidated profit attributable to equity holders of the Company for the six months ended 30 June 2008 was
US$135.7 million (US4.707 cents per share) compared to US$159.7 million (US6.196 cents per share) in the same
period last year.

The Board has declared an interim dividend of HK14 cents per share for 2008 (2007: HK15 cents per share) payable on

Friday, 10 October 2008, to shareholders whose names appear on the Registers of Members of the Company on Tuesday,
30 September 2008.

GROUP FINANCIAL HIGHLIGHTS

Consolidated Results

Six months ended 30 June

2008 2007
Unaudited Unaudited
Sales US$000 683,112 557,733
Profit attributable to the equity holders of the Company US$’000 135,685 159,689
Earnings per share US cents 4.707 6.196
Dividend per share HK cents 14 15
Annualised Return on Equity 6.8% 11.4%
Profit attributable to equity holders of
. the Company for the six months X 2]
" Average equity attributable to equity holders of the Company
EBITDA US$ million 239.2 188.3
(earnings before net finance income/(costs), tax,
depreciation, amortisation and non-operating items)
EBITDA Margin 35.0% 33.8%
[EBITDA / Sales]
Consolidated Balance Sheet
As at
30 June 31 December
2008 2007
Unaudited Audited
Total equity US$000 4,432,404 4,185,328
Net assets attributable to the Company’s equity holders US$°000 4,126,750 3,881,870
Net borrowings US$’000 1,117,261 859,183
(total of bank loans and overdrafts less cash
and cash equivalents)
Net assets per share attributable to Uss$ 1.43 1.35
the Company’s equity holders
Net assets (total equity) per share Us$ 1.54 1.45

Net borrowings to total equity ratio 25.2% 20.5%
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PricewaterhouseCoopers
22nd Floor, Prince’s Building
Central, Hong Kong
Telephone: (852) 2289 8888
Facsimile: (852) 2810 9888

REPORT ON REVIEW OF INTERIM FINANCIAL INFORMATION
TO THE BOARD OF DIRECTORS OF SHANGRI-LA ASIA LIMITED
(incorporated in Bermuda with limited liability)

Introduction

We have reviewed the interim financial information set out on pages 4 to 27, which comprises the condensed consolidated
balance sheet of Shangri-La Asia Limited (the “Company”) and its subsidiaries (together, the “Group”) as at 30 June 2008
and the related condensed consolidated statements of income, changes in equity and cash flows for the six-month period
then ended, and a summary of significant accounting policies and other explanatory notes. The Rules Governing the
Listing of Securities on the Main Board of The Stock Exchange of Hong Kong Limited require the preparation of a report
on interim financial information to be in compliance with the relevant provisions thereof and Hong Kong Accounting
Standard 34 “Interim Financial Reporting” issued by the Hong Kong Institute of Certified Public Accountants. The Directors
of the Company are responsible for the preparation and presentation of this interim financial information in accordance
with Hong Kong Accounting Standard 34 “Interim Financial Reporting”. Our responsibility is to express a conclusion on
this interim financial information based on our review and to report our conclusion solely to you, as a body, in accordance
with our agreed terms of engagement and for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Scope of Review

We conducted our review in accordance with Hong Kong Standard on Review Engagements 2410, “Review of Interim
Financial Information Performed by the Independent Auditor of the Entity” issued by the Hong Kong Institute of Certified
Public Accountants. A review of interim financial information consists of making inquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical and other review procedures. A review is substantially less
in scope than an audit conducted in accordance with Hong Kong Standards on Auditing and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the interim financial information is
not prepared, in all material respects, in accordance with Hong Kong Accounting Standard 34 “Interim Financial Reporting”.

o ‘

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 2 September 2008
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CONDENSED CONSOLIDATED INTERIM BALANCE SHEET
(All amounts in US dollar thousands)

As at
30 June 31 December
2008 2007
Note Unaudited Audited
ASSETS
Non-current assets
Property, plant and equipment 4 3,583,069 3,260,931
Investment properties 4 554,593 523,633
Leasehold land and land use rights 4 437,559 416,749
Intangible assets 4 86,560 87,172
Interest in associates 1,214,804 1,118,992
Deferred income tax assets 1,690 2,294
Available-for-sale financial assets 5 4,256 4,191
Other receivables 6 5,109 5,091
5,887,640 5,419,053
Current assets
Inventories 30,809 28,215
Accounts receivable, prepayments and deposits 7 179,543 171,428
Due from associates 35,462 23,920
Financial assets held for trading 8 50,285 71,710
Cash and cash equivalents 444,064 386,684
740,163 681,957
Total assets 6,627,803 6,101,010
EQUITY
Capital and reserves attributable to
the Company’s equity holders
Share capital 9 1,939,853 1,934,577
Other reserves 10 1,468,845 1,309,274
Retained earnings
- Proposed interim/final dividend 21 52,123 44,631
— Others 665,929 593,388
4,126,750 3,881,870
Minority interests 305,654 303,458

Total equity 4,432,404 4,185,328




CONDENSED CONSOLIDATED INTERIM BALANCE SHEET (Continued)

(All amounts in US dollar thousands)

As at
30 June 31 December
2008 2007
Note Unaudited Audited
LIABILITIES
Non-current liabilities
Bank loans 11 1,474,111 1,153,939
Derivative financial instruments 12 14,305 20,708
Due to minority shareholders 13 24,903 20,603
Deferred income tax liabilities 215,807 213,288
1,729,126 1,408,538
Current liabilities
Accounts payable and accruals 14 336,215 377,405
Due to minority shareholders 13 5,715 10,355
Current income tax liabilities 37,129 27,456
Bank loans and overdrafts 11 87,214 91,928
466,273 507,144
Total liabilities 2,195,399 1,915,682
Total equity and liabilities 6,627,803 6,101,010
Net current assets 273,890 174,813

Total assets less current liabilities 6,161,530 5,593,866
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CONDENSED CONSOLIDATED INTERIM INCOME STATEMENT
(All amounts in US dollar thousands)

Sales
Cost of goods sold

Gross profit

Other (losses)/gains — net
Marketing costs
Administrative expenses
Other operating expenses

Operating profit
Net finance income/(costs)

Share of profit of associates

Profit before income tax
Income tax expense

Profit for the period

Attributable to:

Equity holders of the Company

Minority interests

Note

15

16
15
15
15

17
18

19

Earnings per share for profit attributable to the
equity holders of the Company during the period
(expressed in US cents per share)

— basic

— diluted

Dividends

20

20

21

Six months ended 30 June

2008 2007
Unaudited Unaudited
683,112 557,733
(261,142) (213,3006)
421,970 344,427
(18,777) 42,074
(21,646) (20,213)
(51,887) (44,233)
(202,144) (161,877)
127,516 160,178
33,586 (7,712)
32,306 51,383
193,408 203,849
(47,041) (34,976)
146,367 168,873
135,685 159,689
10,682 9,184
146,367 168,873
4.707 6.196
4.693 6.170
52,123 50,119




CONDENSED CONSOLIDATED INTERIM STATEMENT OF CHANGES IN EQUITY
(All amounts in US dollar thousands)

Note
Balance at 1 January 2007
Currency translation differences

Net income recognised directly in equity
Profit for the period

Total recognised income for the
six months ended 30 June 2007

Issue of shares upon conversion of

convertible bonds

- equity component 9
Exercise of share options

- allotment of shares 9
Exercise of share options

— transfer from option reserve

to share premium 9

Granting of share options

- value of employee service
Payment of 2006 final dividend
Dividend paid to minority interests
Equity injected from minority interests
Net change in equity loans

due to minority interests

Balance at 30 June 2007

Unaudited

Attributable to equity holders of the Company

Share Other Retained Minority
capital reserves earnings Total interests Total
1,224,810 1,088,174 386,195 2,699,179 276,145 2,975,324
- 54,838 - 54,838 7,817 62,655
- 54,838 - 54,838 7,817 62,655
- - 159,689 159,689 9,184 168,873
- 54,838 159,689 214,527 17,001 231,528
28,353 (2,021) - 26,332 - 26,332
4,368 - - 4,368 - 4,368
862 (862) - - - _
- 1,980 - 1,980 - 1,980
- - (33,347) (33,347) - (33,347)
- - - - (7,522) (7,522)
- - - - 275 275
- - - - 19,274 19,274
33,583 (903) (33,347) (667) 12,027 11,360
1,258,393 1,142,109 512,537 2,913,039 305,173 3,218,212
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CONDENSED CONSOLIDATED INTERIM STATEMENT OF CHANGES IN EQUITY (Continued)

(All amounts in US dollar thousands)

Note

Balance at 1 January 2008
Currency translation differences

Net income recognised directly in equity
Profit for the period

Total recognised income for the
six months ended 30 June 2008

Exercise of share options

- allotment of shares 9
Exercise of share options

— transfer from option reserve to

share premium 9

Granting of share options

- value of employee service
Payment of 2007 final dividend
Dividend paid and payable

to minority interests
Difference between the amount by

which the non-controlling interests

are adjusted and the fair value of

the consideration arising from

changes in the Company’s

ownership interest in subsidiaries
Equity acquired from minority interests 22
Equity acquired by minority interests
Net change in equity loans due to

minority interests

Balance at 30 June 2008

Unaudited

Attributable to equity holders of the Company

Share Other Retained Minority

capital reserves earnings Total interests Total
1,934,577 1,309,274 638,019 3,881,870 303,458 4,185,328
- 159,997 - 159,997 6,507 166,504

- 159,997 - 159,997 6,507 166,504

- - 135,685 135,685 10,682 146,367

- 159,997 135,685 295,682 17,189 312,871

4,396 - - 4,396 - 4,396
880 (880) - - - -

- 454 - 454 - 454
- B (44,644) (44,644) - (44,644)
- - - - (8,014) (8,014)
- - (11,008) (11,008) - (11,008)
_ _ _ - (7,109) (7,109)

- - - - 348 348
- - - - 218) (218)
5,276 (426) (55,652) (50,802) (14,993) (65,795)
1,939,853 1,468,845 718,052 4,126,750 305,654 4,432,404




CONDENSED CONSOLIDATED INTERIM CASH FLOW STATEMENT

(All amounts in US dollar thousands)

Cash flow from operating activities

Cash flows from investing activities

— purchases of property, plant and equipment;
investment properties and land use rights

— proceeds on disposal of property, plant and equipment

—acquisition of additional interest in a subsidiary

— proceeds from disposal of interest
in a subsidiary/subsidiaries

— deposit received for proposed disposal
of interest in a subsidiary

— other investing cash flow — net

Cash flow from investing activities — net
Cash flows from financing activities

— dividend paid

- net increase in borrowings

— other finance cash flows — net

Cash flows from financing activities — net

Net increase in cash and cash equivalents
and bank overdrafts

Cash and cash equivalents and bank overdrafts at 1 January

Note

22

Exchange gains on cash and cash equivalents and bank overdrafts

Cash and cash equivalents and bank overdrafts at 30 June

Analysis of balances of cash and cash equivalents
and bank overdrafts

Cash at bank and in hand

Short-term bank deposits

Cash and cash equivalents
Bank overdrafts

Unaudited
Six months ended 30 June
2008 2007
112,712 114,686
(295,110) (291,027)
577 425
(19,624) —
1,935 78,291
- 20,840
(15,569) (29,445)
(327,791) (220,916)
(56,520) (42,679)
312,370 172,629
6,633 17,431
262,483 147,381
47,404 41,151
386,650 330,049
10,010 5,500
444,064 376,700
253,808 179,452
190,256 199,539
444,064 378,991
- (2,291)

444,064 376,700




NOTES TO THE CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

(All amounts in US dollar thousands unless otherwise stated)

1o GENERAL INFORMATION

The Company and its subsidiaries own and operate hotels and associated properties; and provide hotel management and related

services.

The Company is a limited liability company incorporated in Bermuda. The address of its registered office is Canon’s Court, 22

Victoria Street, Hamilton HM12, Bermuda.

The Company has its primary listing on the Main Board of The Stock Exchange of Hong Kong Limited with secondary listing on

the Singapore Exchange Securities Trading Limited.

2. BASIS OF PREPARATION AND ACCOUNTING POLICIES

These unaudited condensed consolidated interim financial statements for the six months ended 30 June 2008 have been prepared
in accordance with Hong Kong Accounting Standard (“HKAS”) 34 “Interim Financial Reporting” issued by the Hong Kong

Institute of Certified Public Accountants.

These condensed consolidated interim financial statements should be read in conjunction with the 2007 annual financial statements
for the year ended 31 December 2007, which have been prepared in accordance with Hong Kong Financial Reporting Standards.
The accounting policies and methods of computation used in the preparation of these condensed consolidated interim financial
statements are consistent with those used in the annual financial statements for the year ended 31 December 2007 with the
addition of the following new interpretations which are relevant to the Group’s operation and are mandatory for financial year

ending 31 December 2008:

HK(FRIC) — Int 11 HKFRS 2 — Group and Treasury Share Transactions
HK(FRIC) = Int 12 Service Concession Arrangements
HK(IFRIC) — Int 14 HKAS 19 — The Limit on a Defined Benefit Asset, Minimum Funding Requirements

and their Interaction

The above new interpretations have no material effect to the Group’s accounting policies.

In addition, the Group has early adopted the following amendments to standards which are relevant to the Group’s operation for

financial period beginning 1 January 2008:

HKAS 27 Revised Consolidated and Separate Financial Statements
HKFRS 3 Revised Business Combinations

The adoption of the above amendments to standards does not have a significant impact on the Group’s financial statements

except the following:

Under HKAS 27 Revised, changes in the parent’s ownership interest in a subsidiary that do not result in a loss of control are
accounted for as equity transactions. Any difference between the amount by which the non-controlling interests are adjusted and
the fair value of the consideration paid or received shall be recognised directly in equity and attributed to the owners of the
Company. This was effected prospectively from 1 January 2008 and the effect on the interim financial statements for the six
months ended 30 June 2008 is that the Group charged a net amount of US$11,008,000 to the retained earnings during the period
instead of crediting US$276,000 to the consolidated income statement as gain on disposal of partial interest in a subsidiary and
recording US$11,284,000 in the balance sheet as goodwill acquired upon acquisition of additional equity interest in a subsidiary.

The following new standard, amendments to standards and new interpretation are relevant to the Group’s operation but are not

effective for 2008 and have not been early adopted:

HKAS 1 Revised Presentation of Financial Statements
HKAS 23 Revised Borrowing Costs
HKFRS 8 Operating Segments

HK(IFRIC) — Int 13 Customer Loyalty Programmes




SEGMENT INFORMATION

Primary reporting format — geographical segments
The Group is managed on a worldwide basis in six main geographical areas:
Hong Kong — hotel ownership, operation and management

Mainland China — hotel ownership, operation and management
— ownership and leasing of office, commercial and serviced apartments

The Philippines — hotel ownership, operation and management

Singapore — hotel ownership, operation and management
— ownership and leasing of office, commercial and serviced apartments

Thailand — hotel ownership, operation and management
— ownership and leasing of office, commercial and serviced apartments

Malaysia — hotel ownership, operation and management, golf club ownership and operation
— ownership and leasing of office, commercial and serviced apartments

Other countries — hotel ownership, operation and management
Secondary reporting format — business segments

The Group is organised on a worldwide basis into three main business segments:

Hotel operation — ownership and operation of hotel business

Hotel management — provision of hotel management and related services

Property rentals - ownership and leasing of office, commercial and serviced apartments
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3. SEGMENT INFORMATION (Continued)

Primary reporting format — geographical segments

Segment income statement
For the six months ended 30 June 2008 (US$ million)

The People’s
Republic of China
Mainland The
Hong Kong China  Philippines  Singapore Thailand Malaysia Other  Elimination Group
Sales
External sales 119.0 253.6 82.0 98.8 36.5 65.1 28.1 - 683.1
Inter-segment sales 3.7 11.6 4.7 2.8 1.6 19 1.1 (27.4) -
Total 1227 265.2 86.7 101.6 38.1 67.0 29.2 (27.4) 683.1
Results
Segment results 185 44.9 185 38.1 1.1 16.3 8.0 - 155.4
Interest income 3.5
Dividend income 0.6

Net unrealised losses

on financial assets

held for trading (21.9)
Fair value losses on

derivative financial

instruments — interest-rate

swap contracts (1.3)
Unallocated corporate

expenses (8.9)
Operating profit 127.5
Net finance income 33.6
Share of profit of associates 0.7) 27.7 - 35 - 13 0.5 - 323
Profit before income tax 193.4
Depreciation of property,

plant and equipment (7.0) (40.3) (11.5) (6.6) (6.8) (6.1) (1.9) - (80.2)
Amortisation of leasehold

land and land use rights (1.0) (3.6) - (0.1) - 0.2) (0.1) - (5.0)
Capital expenditures, excluding

intangible assets 2.8 169.2 23.8 3.0 33 9.1 90.6 - 301.8
Segment halance sheet

As at 30 June 2008 (US$ million)

Segment assets 284.1 2,363.5 512.8 854.9 2283 4229 571.7 (17.3) 5,220.9
Interest in associates 24.8 983.1 30.3 95.6 - 320 49.0 - 1,214.8
Unallocated assets 105.5
Intangible assets 86.6
Total assets 6,627.8
Segment liabilities (69.2) (151.5) (30.7) (28.2) (18.7) (21.2) (33.2) 17.3 (335.4)
Unallocated liabilities (1,860.0)

Total liabilities (2,195.4)
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SEGMENT INFORMATION (Continued)

Primary reporting format — geographical segments (Continued)

Segment income statement
For the six months ended 30 June 2007 (US$ million)

The People’s
Republic of China
Mainland The
Hong Kong China  Philippines  Singapore Thailand Malaysia Other  Elimination Group

Sales

External sales 109.2 189.0 71.8 80.5 30.4 55.0 21.8 - 557.7

Inter-segment sales 34 8.5 4.0 2.2 04 1.7 1.4 (21.6) -
Total 112.6 197.5 75.8 82.7 30.8 56.7 232 (21.6) 557.7
Results

Segment results 1.7 431 14.6 27.0 1.4 145 7.5 - 129.8
Interest income 4.2
Dividend income 0.5
Net unrealised gains

on financial assets

held for trading 5.4
Fair value gains on

derivative financial

instruments - interest-rate

swap contracts 252
Unallocated corporate

expenses (11.1)
Gain on disposal of partial

interests in subsidiaries 6.2
Operating profit 160.2
Finance costs (7.7)
Share of profit of associates 0.2 49.9 - - - 12 0.1 - 51.4
Profit before income tax 203.9
Depreciation of property,

plant and equipment (7.3) (27.2) (10.5) (6.7) (4.4) (5.6) (1.8) - (63.5)
Amortisation of leasehold

land and land use rights (1.0) 2.7) - 0.1) - 0.1) 0.1) - (4.0)
Capital expenditures, excluding

intangible assets 47 2194 207 5.5 17.6 94 26.1 - 303.4
Segment halance sheet
As at 31 December 2007 (US$ million)
Segment assets 301.4 2,088.8 507.8 804.6 2323 418.0 429.2 (13.2) 4,768.9
Interest in associates 393 918.8 - 86.9 - 28.7 453 - 1,119.0
Unallocated assets 1259
Intangible assets 87.2
Total assets 6,101.0
Segment liabilities (80.7) (157.2) (39.0) (30.8) (26.0) (25.6) (31.7) 13.2 (377.8)
Unallocated liabilities (1,537.9)

Total liabilities

(1,915.7)
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SEGMENT INFORMATION (Continued)

Secondary reporting format - business segments
For the six months ended/as at 30 June 2008 (US$ million)

Hotel operation
— Room rentals
- Food and beverage sales
— Rendering of ancillary services

Hotel management
Property rentals
Elimination

Interest in associates
Unallocated assets
Intangible assets

Total
For the six months ended 30 June 2007 (US$ million)

Hotel operation
— Room rentals
— Food and beverage sales
- Rendering of ancillary services

Hotel management
Property rentals
Elimination

Total

As at 31 December 2007 (US$ million)
Hotel operation

Hotel management

Property rentals
Elimination

Interest in associates
Unallocated assets
Intangible assets

Total

Segment Total Capital
Sales results assets  expenditures
347.4
256.2
45.4
649.0 137.2 4,568.6 298.6
44.5 10.6 67.6 0.1
17.0 7.6 602.0 3.1
(27.4) - (17.3) -
683.1 155.4 5,220.9 301.8
1,214.8
105.5
86.6
6,627.8
287.5
205.0
38.5
531.0 119.5 300.5
36.8 4.7 1.9
11.5 5.6 1.0
(21.6) - -
557.7 129.8 303.4
4,151.5
65.8
564.8
(13.2)
4,768.9
1,119.0
125.9
87.2

6,101.0




CAPITAL EXPENDITURE

Opening net book amount as at 1 January 2008
Additions

Exchange differences

Disposals

Depreciation/amortisation charge (Note 15)

Closing net book amount as at 30 June 2008

Opening net book amount as at 1 January 2007
Additions

Exchange differences

Disposal of a subsidiary

Disposals

Depreciation/amortisation charge (Note 15)

Closing net book amount as at 30 June 2007

AVAILABLE-FOR-SALE FINANCIAL ASSETS

Equity securities:
Overseas unlisted shares, at cost
— Exchange differences
— Provision for impairment losses

Club debentures, at fair value

OTHER RECEIVABLES

Loans to a managed hotel
Other loan

Leasehold
Property, land and
Investment plant & land use Intangible
properties equipment rights assets
523,633 3,260,931 416,749 87,172
3,071 288,985 9,719 -
27,985 121,110 16,041 -
(96) (7,212) - -
- (80,745) (4,950) (612)
554,593 3,583,069 437,559 86,560
385,125 2,659,861 381,142 87,709
964 300,511 1,903 401
4,466 61,740 5,729 -
- (118) - -
(90) (751) - —
- (63,688) (3,979) (330)
390,465 2,957,555 384,795 87,780
As at

30 June 2008 31 December 2007

1,916 1,916
242 207
(14) (14)

2,144 2,109

2,112 2,082

4,256 4,191

As at

30 June 2008 31 December 2007

5,109 4,620
- 471
5,109 5,091

Loans to a managed hotel were granted to a managed hotel in Australia owned by an independent third party under the provision
of the hotel management agreement. The loans are secured by a second mortgage over that hotel property and wholly repayable
by 2012 according to a fixed repayment schedule. These loans are interest-free except for a fixed amount of A$2,000,000
(equivalent to US$1,955,000) (31 December 2007: A$2,000,000 (equivalent to US$1,799,000)) which is interest bearing at
LIBOR plus 1% per annum. The effective interest rate applied to calculate the fair value upon initial recognition of the interest

free portion is 5.74% per annum.

The interest free loan of Euro 416,000 (equivalent to US$658,000) granted to an officer by a wholly owned subsidiary according
to the terms of the employment contract will be wholly repayable before end of 2008 and thus has been reclassified as current

asset as at 30 June 2008.

The fair values of these other receivables are not materially different from their carrying values. The maximum exposure to credit
risk at the reporting date is the fair value of the other receivables mentioned above.




ACCOUNTS RECEIVABLE, PREPAYMENTS AND DEPOSITS

As at
30 June 2008 31 December 2007

Trade receivables 58,284 71,706
Prepayments and deposits 70,626 60,024
Other receivables 50,633 39,698

179,543 171,428

There is no concentration of credit risk with respect to trade receivables, as the Group has a large number of customers,
internationally dispersed.

(@)  The fair values of the trade and other receivables are not materially different from their carrying values.
(b) A significant part of the Group’s sales are by credit cards or against payment of deposits. The remaining amounts are with
general credit term of 30 days. The Group has a defined credit policy. The ageing analysis of the trade receivables after

provision of impairment is as follows:

As at
30 June 2008 31 December 2007

0 — 3 months 54,747 69,676
4 — 6 months 2,887 1,546
Over 6 months 650 484

58,284 71,706

FINANCIAL ASSETS HELD FOR TRADING

As at
30 June 2008 31 December 2007

Equity securities, at market value

Shares listed in Hong Kong 48,798 70,131
Shares listed outside Hong Kong 1,487 1,579
50,285 71,710

Equity securities listed in Hong Kong included 10,867,055 (31 December 2007: 10,867,055) ordinary shares in the Company
with a carrying value of US$25,520,000 (31 December 2007: US$34,634,000) held by a wholly owned subsidiary of Shangri-La
Hotel Public Company Limited, Thailand (“SHPCL”). Such shares, representing approximately 0.4% (31 December 2007: 0.4%)
of the issued share capital of the Company as at 30 June 2008, were held by the wholly owned subsidiary of SHPCL before the
Company acquired the controlling interests in SHPCL in late 1999. The Company has undertaken, subject to market conditions,
to use its reasonable endeavours to procure SHPCL to dispose of all such shares to independent parties. In view of the temporary
nature of this holding in such shares, they have been classified as financial assets held for trading in these financial statements.
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SHARE CAPITAL

Authorised
- Ordinary shares of HK$1 each

At 31 December 2007 and 30 June 2008

Issued and fully paid
- Ordinary shares of HK$1 each

At 1 January 2007
Exercise of share options
— allotment of shares
— transfer from option reserve
Issue of shares upon conversion of convertible bonds

At 30 June 2007

Exercise of share options

— allotment of shares

— transfer from option reserve
Issue of shares upon conversion of convertible bonds
Rights issue

At 31 December 2007 and 1 January 2008
Exercise of share options

— allotment of shares

— transfer from option reserve

At 30 June 2008

Amount

No. of Ordinary Share

shares shares premium Total
(’000)

5,000,000 646,496 - 646,496
2,560,753 330,676 894,134 1,224,810
3,191 412 3,956 4,368
- - 862 862
21,192 2,734 25,619 28,353
2,585,136 333,822 924,571 1,258,393
3,605 465 4,784 5,249
- - 1,182 1,182
5,060 653 6,328 6,981
287,687 37,121 625,651 662,772
2,881,488 372,061 1,562,516 1,934,577
3,169 409 3,987 4,396
- - 880 880
2,884,657 372,470 1,567,383 1,939,853

The following option shares at various exercise prices granted to option holders of the Company under the Executive Option

Scheme and the New Option Scheme were exercised:

Number of option shares issued

At HK$8.26 At HK$8.82 At HK$8.18 At HK$6.81 At HK$11.60 At HK$14.60

per option per option per option per option per option per option Total

In year 2008 share share share share share share  consideration

US$°000

January - 48,911 - - 40,000 15,000 144

February 30,000 - - 50,000 165,000 10,000 342

March 57,084 96,911 - 80,000 250,000 110,000 823

April 500,560 - - - 105,000 - 690

May 177,364 - - - 100,000 20,000 376

June - 48,455 - - 1,075,000 189,500 2,021
For the six months

ended 30 June 2008 765,008 194,277 - 130,000 1,735,000 344,500 4,396
For the six months

ended 30 June 2007 327,084 125,528 331,490 170,000 2,162,000 75,000 4,368
For the year ended

31 December 2007 700,448 475,950 399,411 230,000 4,383,000 607,500 9,617

The weighted average closing price of the shares immediately before the dates on which the options were exercised for the six
months ended 30 June 2008 was HK$22.62 (six months ended 30 June 2007: HK$20.22).




SHARE CAPITAL (Continued)

Share options

Share options are granted to Directors and to key employees. The exercise price of the granted options is equal to/higher than the
closing price of the shares on the date of the grant. Options are conditional on the Directors and employees completing one
year’s service (the vesting period). The options are exercisable starting one year from the grant date and the options have a
contractual option term of ten years. The Group has no legal or constructive obligation to repurchase or settle the options in cash.

The Company has two share option schemes: the Executive Option Scheme and the New Option Scheme. Details of these two
schemes are stated under the section headed “SHARE OPTIONS” of this report.

Movements in the number of outstanding option shares and their related weighted average exercise prices are as follows:

For the six months ended For the year ended
30 June 2008 31 December 2007
Average exercise Average exercise

price in HK$ Number of price in HK$ Number of
per option share option shares  per option share option shares
At 1 January 11.92 20,152,723 11.69 27,141,532
Exercised 10.75 (3,168,785) 10.97 (6,796,309)
Lapsed 14.60 (35,000) 13.04 (192,500)
At 30 June/31 December 12.13 16,948,938 11.92 20,152,723

Outstanding option shares at the end of the period/year have the following expiry dates and exercise prices:

Exercise price in Number of option shares as at
Expiry date HK$ per option share 30 June 2008 31 December 2007
Executive Option Scheme
30 April 2008 8.26 - 765,008
14 January 2010 8.82 1,016,017 1,210,294
14 January 2011 8.18 67,921 67,921
1,083,938 2,043,223
New Option Scheme
2 May 2008 11.60 - 50,000
30 June 2008 14.60 - 37,500
28 May 2012 6.81 1,180,000 1,310,000
27 April 2015 11.60 8,777,000 10,462,000
15 June 2016 14.60 5,908,000 6,250,000
15,865,000 18,109,500

No option was granted during the six months ended 30 June 2008 and 2007.

According to the terms of the two option schemes, options on 101,528 shares, 200,000 shares, 255,000 shares and 149,500
shares with exercise price per share of HK$8.82, HK$6.81, HK$11.60 and HK$14.60, respectively have been exercised subsequent
to 30 June 2008 and up to the approval date of these financial statements. No options were lapsed under the Executive Option
Scheme and the New Option Scheme subsequent to 30 June 2008 and up to the approval date of these financial statements.
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OTHER RESERVES

At 1 January 2007
Currency translation differences
Issue of shares upon conversion
of convertible bonds
Granting of share options
Exercise of share options
~ transfer to share premium

At 30 June 2007

Currency translation differences
Transfer to income statement on
disposal of partial interests in
subsidiaries
Issue of shares upon conversion
of convertible bonds
Granting of share options
Exercise of share options
~ transfer to share premium

At31 December 2007

and 1 January 2008
Currency translation differences
Granting of share options
Exercise of share options

- transfer to share premium

At 30 June 2008

BANK LOANS AND OVERDRAFTS

Overdrafts — unsecured

Bank loans — secured (Note 23(c))

Bank loans — unsecured

The maturity of bank loans and overdrafts is as follows:

Within 1 year
Between 1 and 2 years
Between 2 and 5 years

Wholly repayable within 5 years
Over 5 years

Convertible Capital Exchange Contributed
Option bonds  redemption fluctuation Capital Other surplus Total
7,020 2,623 10,666 75,266 601,490 1,368 389,741 1,088,174
= = = 54,838 = = = 54,838
- (2,021) - - - - - (2,021)
1,980 - - - - - - 1,980
(862) - - - - - - (862)
8,138 602 10,666 130,104 601,490 1,368 389,741 1,142,109
- - - 171,533 - - - 171,533
- - - (3,088) - - - (3,088)
- (602) - - - - - (602)
504 - - - - - - 504
(1,182) - - - - - - (1,182)
7,460 - 10,666 298,549 601,490 1,368 389,741 1,309,274
- - - 159,997 - - - 159,997
454 - - - - - - 454
(880) - - - - - - (880)
7,034 - 10,666 458,546 601,490 1,368 389,741 1,468,845

As at

30 June 2008

31 December 2007

- 34

54,528 52,774

1,506,797 1,193,059

1,561,325 1,245,867
As at

30 June 2008

31 December 2007

87,214 91,928
538,973 18,118
902,993 1,119,822

1,529,180 1,229,868

32,145 15,999

1,561,325 1,245,867
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BANK LOANS AND OVERDRAFTS (Continued)

The effective interest rates at the balance sheet date were as follows:

30 June 2008

HK$ RMB MYR Us$ JPY Pesos Euros

Bank borrowings 2.27%  6.87% 4.23% 3.00% 1.17% 5.70%  5.34%
31 December 2007

HK$ RMB MYR us$ S$ JPY Pesos

Bank overdrafts 6.75% - - - - - -

Bank borrowings 3.69%  6.35% 4.19%  5.52%  2.36% 1.20%  4.93%

The carrying amounts of the bank loans and overdrafts approximate their fair value and are denominated in the following

currencies:

Hong Kong dollars
Renminbi

Malaysian Ringgit
Singapore dollars
United States dollars
Japanese Yen
Philippines Pesos
Euros

The Group has the following undrawn borrowing facilities:

Floating rate
— expiring within one year
— expiring beyond one year
Fixed rate
— expiring beyond one year

30 June 2008

As at
31 December 2007

793,052 739,724
76,542 48,209
43,507 44,069

- 2,761

513,460 391,460
12,828 446
42,860 19,198
79,076 -

1,561,325 1,245,867
As at

30 June 2008

31 December 2007

146,458 170,020
1,119,259 1,147,772

43,738 45,600
1,309,455 1,363,392

As at 30 June 2008, an undrawn floating rate borrowing facility of Thai Baht 800 million (equivalent to US$24,060,000) (31
December 2007: Thai Baht 800 million) expiring beyond one year is secured by a freehold land with net book value of

US$7,459,000 (31 December 2007: US$7,337,000).

DERIVATIVE FINANCIAL INSTRUMENTS

Non-current liabilities
Interest-rate swap contracts — non hedging

30 June 2008

14,305

As at
31 December 2007

20,708

The notional principal amounts of the outstanding HIBOR and LIBOR interest-rate swap contracts at 30 June 2008 were
HK$4,760,000,000 and US$100,000,000, respectively (31 December 2007: HK$4,760,000,000 and US$100,000,000,

respectively).

At 30 June 2008, the fixed interest rates vary from 4.28% to 4.70% per annum (31 December 2007: 4.28% to 4.70%).
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15.

DUE TO MINORITY SHAREHOLDERS

(a) Due to minority shareholders (non-current portion) are unsecured and with following terms:

As at
30 June 2008 31 December 2007

LIBOR plus 2.5% per annum and wholly repayable on 30 June 2015 693 693
Interest free with no fixed repayment terms 24,210 19,910
24,903 20,603

The effective interest rate applied to calculate the fair value upon initial recognition of the interest free portion of the
amounts due to minority shareholders is 4.4% per annum.

(b)  Due to minority shareholders (current portion) are unsecured and with the following terms:

As at
30 June 2008 31 December 2007

Interest free with no fixed repayment terms 5,715 10,355

The fair values of the amounts due to minority shareholders (both current and non-current portion under (a) and (b) above) are
not materially different from their carrying values.

ACCOUNTS PAYABLE AND ACCRUALS

As at
30 June 2008 31 December 2007

Trade payables 55,240 64,374
Construction cost payable and accrued expenses 280,975 313,031
336,215 377,405

The ageing analysis of the trade payables is as follows:

As at
30 June 2008 31 December 2007

0 - 3 months 45,009 60,687
4 — 6 months 2,322 1,526
Over 6 months 7,909 2,161

55,240 64,374

EXPENSES BY NATURE

Expenses included in cost of goods sold, marketing costs, administrative expenses and other operating expenses are analysed as
follows:

For the six months ended

30 June 2008 30 June 2007
Depreciation of property, plant and equipment
(net of amount capitalised of US$572,000 (2007: US$193,000)) (Note 4) 80,173 63,495
Amortisation of leasehold land and land use rights (Note 4) 4,950 3,979
Amortisation of trade mark and website development (Note 4) 612 330
Employee benefit expenses 176,603 150,057
Cost of inventories sold or consumed in operation 84,616 67,040
Loss on disposal of property, plant and equipment and partial replacement
of investment properties 1,413 332
Discarding of property, plant and equipment due to renovation of hotels 5,321 80

Expenses on share options granted 454 1,980
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OTHER (LOSSES)/GAINS — NET

Impairment losses on available-for-sale financial assets

Net unrealised (losses)/gains on financial assets held for trading
Fair value (losses)/gains on derivative financial instruments

— interest-rate swap contracts
Gain on disposal of partial interests in subsidiaries
Interest income
Dividend income
Others

NET FINANCE INCOME/(COSTS)

Interest expense
— bank loans and overdrafts
— other loans
— convertible bonds wholly repayable within five years

Less: amount capitalised

Net foreign exchange transactions gains

For the six months ended

30 June 2008 30 June 2007
- (309)

(21,793) 5,363
(1,341) 25,184

- 6,175

3,523 4,266

555 500

279 895

(18,777) 42,074

For the six months ended

30 June 2008 30 June 2007
(23,783) (37,357)
(1,002) (732)

- (315)

(24,785) (38,404)
6,093 14,875
(18,692) (23,529)
52,278 15,817
33,586 (7,712)

The effective capitalisation rate used to determine the amount of borrowing costs eligible for capitalisation is 3.4% per annum for

the period (2007: 4.6%).

SHARE OF PROFIT OF ASSOCIATES

Share of profit of associates for the six months ended 30 June 2008 is stated after the share of losses of US$4,751,000 on write-
off of the net book value of a building upon demolition for the development of an extension project of an associate.

Share of associates’ taxation for the six months ended 30 June 2008 of US$13,861,000 (2007: a net credit of US$9,751,000) is
included in the income statement as share of profit of associates. The net credit in 2007 had resulted from the reversal of
provision for deferred tax liabilities of US$27,921,000 due to reduction of income tax rate in Mainland China from 33% to 25%
effective 1 January 2008.
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INCOME TAX EXPENSE

Hong Kong profits tax has been provided at the rate of 16.5% (2007: 17.5%) on the estimated assessable profit for the period.
Taxation outside Hong Kong includes withholding tax paid and payable on dividends from subsidiaries and tax provided at the
prevailing rates on the estimated assessable profits of group companies operating outside Hong Kong.

For the six months ended

30 June 2008 30 June 2007

Current income tax
— Hong Kong profits tax 7,586 6,654
— Overseas taxation 38,329 33,138
Deferred income tax charge/(credit) 1,126 (4,816)
47,041 34,976

Deferred income tax for the six months ended 30 June 2007 had been stated after the reversal of provision for deferred tax
liabilities of subsidiaries of US$9,726,000 due to reduction of income tax rate in Mainland China from 33% to 25% effective 1
January 2008.

EARNINGS PER SHARE

Basic

Basic earnings per share is calculated by dividing the profit attributable to equity holders of the Company by the weighted
average number of ordinary shares in issue during the period.

For the six months ended

30 June 2008 30 June 2007
Profit attributable to equity holders of the Company (US$°000) 135,685 159,689
Weighted average number of ordinary shares in issue (thousands) 2,882,589 2,577,490
Basic earnings per share (US cents per share) 4.707 6.196

Diluted

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares outstanding to assume
conversion of all dilutive potential ordinary shares. For the share options, a calculation is done to determine the number of shares
that could have been acquired at fair value (determined as the average annual market share price of the Company’s shares) based
on the monetary value of the subscription rights attached to outstanding share options. The number of shares calculated as above
is increased by the number of shares that would have been issued assuming the exercise of the share options.

For the six months ended 30 June 2008 and 2007, all the share options issued under the Executive Option Scheme and the New
Option Scheme have the greatest dilution effect.

For the six months ended

30 June 2008 30 June 2007

Profit attributable to equity holders of the Company (US$°000) 135,685 159,689

Weighted average number of ordinary shares in issue (thousands) 2,882,589 2,577,490

Adjustments for share options (thousands) 8,419 10,785
Weighted average number of ordinary shares for

diluted earnings per share (thousands) 2,891,008 2,588,275

Diluted earnings per share (US cents per share) 4.693 6.170
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22.

DIVIDENDS

For the six months ended
30 June 2008 30 June 2007

Interim dividend proposed of HK14 cents (2007: HK15 cents)
per ordinary share 52,123 50,119

Notes:

(@) At a meeting held on 1 April 2008, the Board proposed a final dividend of HK12 cents per ordinary share for the year
ended 31 December 2007, which was paid on 4 June 2008, and has been reflected as an appropriation of retained
earnings for the six months ended 30 June 2008.

(b)  Ata meeting held on 2 September 2008, the Board declared an interim dividend of HK14 cents per ordinary share for the
year ending 31 December 2008. This proposed dividend is not reflected as a dividend payable in these financial statements,
but will be reflected as a distribution of retained earnings for the year ending 31 December 2008. The proposed interim
dividend of US$52,123,000 for the six months ended 30 June 2008 is calculated based on 2,885,362,678 shares of the
Company in issue as at the approval date of these financial statements.

ACQUISITION OF ADDITIONAL INTEREST IN A SUBSIDIARY

On 30 May 2008, the Group acquired an additional 23% interest in the share capital and the proportionate shareholder’s loan in
Shangri-La Hotels (Shenzhen) Limited (“Shangri-La Shenzhen”), which owns 90% interest in Shangri-La Hotel, Shenzhen, from a
minority shareholder of Shangri-La Shenzhen at a cash consideration of Renminbi 135,115,000 (equivalent to US$19,605,000).
Immediately prior to the acquisition, Shangri-La Shenzhen was an indirect 57% owned subsidiary of the Company. Following
completion of the acquisition, Shangri-La Shenzhen has become an indirect 80% owned subsidiary of the Company. Details of
net assets and loan acquired are as follows:

Purchase consideration:

— cash consideration 19,605

— direct costs relating to the acquisition 19
Total purchase consideration 19,624
Less: effective interest of carrying amount of net assets acquired (7,109)
principal amount of shareholder’s loan in Shangri-La Shenzhen acquired (1,231)

Difference between the amount by which the non-controlling interests are adjusted
and the fair value of the consideration paid which has been recognised directly
in equity 11,284

The carrying amount of consolidated assets and liabilities of Shangri-La Shenzhen at the date of acquisition are as follows:

Fixed assets 42,416
Land use rights 2,937
Current assets 5,687
Current liabilities (10,759)
Loans advanced from shareholders (5,350)
Minority interests (4,022)
Net assets 30,909

Share of net assets acquired 7,109
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FINANCIAL GUARANTEES, CONTINGENCIES AND CHARGES OVER ASSETS

(@)

(b)

()

Financial guarantees

As at 30 June 2008, the Group executed proportionate guarantees in favour of banks for securing banking facilities granted
to certain associates. The Group also executed a counter guarantee in favour of the major shareholder of an associate
which had provided full guarantee in favour of a bank for securing banking facilities granted to the associate. The utilised
amount of such facilities covered by the Group’s guarantees for these associates amounts to US$47,632,000 (31 December
2007: US$46,332,000). The guarantees are stated at their respective contracted amounts. The Board is of the opinion that
it is not probable that such guarantees will be called upon.

Contingent liabilities
As at 30 June 2008, contingent liabilities of the Group were as follows:

(i) The Group executed a performance guarantee in favour of the owner of a hotel in Sydney for the financial performance
of the hotel under a management contract. The maximum cumulative amount of liability under such guarantee is
A$4,537,000 (equivalent to US$4,435,000) (31 December 2007: A$4,537,000 (equivalent to US$4,080,000)).

(i) The Group executed a performance guarantee in favour of the Government of the Republic of Maldives for the
development of a resort in Maldives in accordance with an agreed work plan. The guarantee is valid until 28
November 2008 and will be discharged no later than 30 days following the date of completion of the resort in
accordance with the agreement. The maximum cumulative amount of liability under such guarantee is US$4,375,000
(31 December 2007: US$4,375,000).

(iii)  The Group executed guarantees for securing standby documentary credit granted by banks in favour of a local
government authority in Mainland China for the acquisition of the land use rights of a site and certain building
contractors relating to the execution of construction works for hotel buildings with the amount of U$$20,000,000
(31 December 2007: US$20,000,000) and US$46,562,000 (31 December 2007: Nil), respectively. The
US$20,000,000 guarantee was discharged upon full payment of the land price in July 2008. The Group also executed
a guarantee for securing standby documentary credit granted by a bank in favour of an associate of up to
US$16,500,000 (31 December 2007: US$22,000,000) as capital commitment to the development project. These
facilities are undrawn as at 30 June 2008.

Charges over assets
As at 30 June 2008, bank borrowings of a subsidiary of US$54,528,000 (31 December 2007: US$52,774,000) are secured

by the rights and benefits of the insurance policies on the subsidiary’s hotel building, vehicles and machinery; and furniture,
fixture and equipment with net book amount of US$59,535,000 (31 December 2007: US$58,613,000).

COMMITMENTS

Capital expenditure at the balance sheet date committed but not yet incurred is as follows:

As at
30 June 2008 31 December 2007

Existing properties — Property, plant and equipment and investment properties

Contracted but not provided for 130,378 18,624

Authorised but not contracted for 108,360 56,424
Development projects

Contracted but not provided for 690,085 590,652

Authorised but not contracted for 1,429,550 1,628,916

2,358,373 2,294,616




RELATED PARTY TRANSACTIONS

Kerry Group Limited (“KGL”), which owns approximately 49.51% of the Company’s issued ordinary shares as recorded in the
register required to be kept under Section 336 of the Securities and Futures Ordinance as at 30 June 2008, has significant

influence over the Company.

The following transactions were carried out with related parties :

(@)  Transactions with subsidiaries of KGL (other than subsidiaries of the Company)

Receipt of hotel management and related services and royalty fees
Payment of project management services and project consultancy services fees
Reimbursement of office expenses and payment of administration and
related expenses
Payment of office rental, management fees and rates

(b)  Transactions with associates of the Group

Receipt of hotel management and related services and royalty fees
Receipt of charges for laundry services

() Financial assistance provided to subsidiaries of KGL
(other than subsidiaries of the Company)

Balance of loan to associates of the Group
Balance of guarantees executed in favour of banks for securing
bank loans/facilities granted to associates of the Group

(d) Financial assistance provided to associates of the Group
(excluding item (c) above)

Balance of loan to associates of the Group
Balance of guarantees executed in favour of banks for securing
bank loans/facilities granted to an associate of the Group

There are no material changes to the terms of the above transactions during the period.

(e) Key management compensation

Fees, salaries and other short-term employee benefits
Post employment benefits

For the six months ended

30 June 2008 30 June 2007
1,268 1,128

2,814 -

923 706

280 123

For the six months ended

30 June 2008 30 June 2007
5,786 4,678
422 413

As at

30 June 2008 31 December 2007

95,239 108,953
26,435 26,430

As at
30 June 2008 31 December 2007

89,245 59,315

21,197 19,903

For the six months ended

30 June 2008 30 June 2007
1,380 1,082
69 58

1,449 1,140
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EVENTS AFTER THE BALANCE SHEET DATE

(a)

(b)

(c)

The Company issued a total of 706,028 new ordinary shares to share option holders who have exercised their rights to
subscribe for shares of the Company subsequent to 30 June 2008 and up to the approval date of these financial statements.

On 21 July 2008, the Group, together with two connected persons and a third party, jointly won the bids at the open
biddings to acquire the land use rights of the project sites in Tangshan City, Hebei Province, Mainland China. Following
the successful biddings of the project sites, the Group entered into a master joint venture agreement with these parties to
establish no more than three joint venture companies for the acquisition, holding and development of the project sites.
The joint venture agreement and the establishment of the joint venture company/companies are subject to approval by the
respective independent shareholders of the Company and a connected person; and the relevant government authorities in
Mainland China. The Group will have a 20% interest in the joint venture company/companies and the Group’s share of
the maximum total investment amount shall be approximately Renminbi 1,460 million (equivalent to US$214 million).

In August 2008, the Group executed a 5-year US$40 million unsecured bilateral bank loan agreement.




OPERATIONS REVIEW

(Performance compared to the corresponding period last year)

The Group’s business is organised into three main segments:

Hotel operation - Hotel ownership and operation

Hotel management - Provision of hotel management and related services to Group-owned hotels and to

hotels owned by third parties

Property rentals - Ownership and leasing of office properties, commercial properties and serviced

apartments.

Revenues

Hotel Operation

Continued to be the main source of revenue and operating profits.

As at 30 June 2008, the Group has equity interest in 43 operating hotels with 22,131 available guest rooms owned
by subsidiaries and associates, including the Portman Ritz-Carlton Hotel, Shanghai and the Hotel JEN, Hong Kong.
The Group also has a 10% interest in the 389-room Shangri-La Hotel, Surabaya.

Weighted average occupancy for hotels in Mainland China decreased mainly due to a reduction in foreign visitor
arrivals in the second quarter following visa restrictions introduced in the run-up to the Beijing Olympics. Occupancies
in the second quarter were also affected by the earthquake in Sichuan and the adverse weather conditions in
Southern China.

The Group’s weighted average room rate increased by 14%, both due to a general increase in room rates quoted in
local currencies across the board and the effect of the continuing appreciation of most Asian currencies against the
US dollar.

Weighted average room yields (“RevPAR”) increased in all countries except for Mainland China (remained flat) and
Thailand (decreased by 6% affected by the newly opened Shangri-La Hotel, Chiang Mai). Overall weighted average
RevPAR increased by 7.5%.

The Valley Wing of Shangri-La Hotel, Qingdao which consists of 196 guest rooms and 13 serviced apartments
opened for business on 12 March 2008.




OPERATIONS REVIEW (Continued)

Revenues (Continued)

Hotel Operation (Continued)

The key performance indicators of the Group on a combined basis for the period are as follows:

Country

The People’s Republic of China
(the “PRC")
Hong Kong
Mainland China
Singapore
The Philippines
Malaysia
Thailand
Fiji
Indonesia
Myanmar

Group

2008
Weighted Average
Transient
Occupancy Room Rate
(%) (US$)
72 303
59 153
80 231
77 172
67 125
62 172
69 150
67 118
56 51
65 170

Weighted Average

2007

Transient

RevPAR Occupancy Room Rate
(%)

(US$)

216
91
186
129
87
102
101
69
28

110

77
66
82
81
68
75
64
59
57

70

(US$)

269
139
180
143
105
151
129
115

38

148

The key performance indicators of the Group on a combined basis for the last 5 years are as follows:

Weighted average
Occupancy (%)

Transient Room Rate (US$)
RevPAR (US$)

Notes:

(i) The RevPAR of hotels under renovation has been computed by excluding the number of rooms under renovation.

2007

71
152
105

2006

73
135
96

Full Year

2005

73
17
84

2004

71
102
73

RevPAR
(US$)

203
91
146
115
70
108
80
58
21

102

2003

55
90
52

(i) Performance indicators for 2006 to 2008 for hotels in Hong Kong and Malaysia include the Hotel JEN in which the Group
acquired 30% equity interest in September 2006 and Shangri-La’s Rasa Sayang Resort & Spa, Penang (“RSR”), respectively. RSR,
a resort that was closed down since 1 December 2004 for redevelopment, re-opened for business in September 2006. The
performance of the Shangri-La Hotel, Surabaya has not been included in these indicators.
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OPERATIONS REVIEW (Continued)

Revenues (Continued)

Hotel Management

Except for the Hotel JEN and the Portman Ritz-Carlton Hotel, Shanghai, all the other 42 hotels in which the Group
has equity interest are managed by the hotel management subsidiary, SLIM International Limited and its subsidiaries
(“SLIM”).

SLIM also had hotel management agreements in respect of 13 operating hotels (4,722 rooms) owned by third
parties as at 30 June 2008. Overall weighted average RevPAR and room rates of these 13 hotels increased by 9%
and 5%, respectively.

Aided by the continuing growth of business, SLIM recorded a 13% increase in revenue on consolidation, after
elimination of revenue earned from fellow subsidiaries.

SLIM also has management agreements on hand for 19 hotels under development with 7,235 rooms, owned by
third parties.

Property Rentals

The Group’s investment properties are located principally in Shanghai and Beijing and are owned by associates.

Nearly all the properties recorded double digit increment in yields. The yields of the serviced apartments in the
UBN Apartments in Malaysia and the commercial space in Chao Phya Tower in Bangkok recorded a marginal
decline by 1% and 3%, respectively.




OPERATIONS REVIEW (Continued)

Consolidated Profits

Gross profit margin was maintained despite increase in food costs and labour costs.

On top of increases in RevPAR and yields of investment properties, net profit attributable to equity holders of the
Company were favourably affected by the increase in exchange gains of US$34.1 million (including US$0.5 million
from share of results of associates) due to appreciation of the Renminbi and other Asian currencies against the US
dollar. Interest expenses after capitalisation for the period decreased by US$4.8 million following a reduction in
bank borrowings consequent to the rights issue in September 2007. Net profit attributable to equity holders of the
Company before non-operating items for the period increased substantially from US$86.0 million in the same
period last year to US$162.1 million. Net profit attributable to equity holders of the Company was affected by the

following non-operating items:

(US$ million) 2008 2007
Net unrealised (losses)/gains on financial assets held for trading (19.4) 5.8
Fair value (losses)/gains on derivative financial instruments

— interest-rate swap contracts (1.3) 25.2
Gains on disposal of partial interests in subsidiaries - 6.2
Reversal of provision for deferred tax liabilities due to reduction

in corporate income tax rate in Mainland China - 37.6
Interest on land cost deposit - 0.9
Expenses on share options granted (0.5) (2.0)
Fair value adjustment on loans from minority shareholders (0.5) -
Share of loss on demolition of a building owned by an associate (4.8) -

CORPORATE DEBT AND FINANCIAL CONDITIONS

The Group executed a HK$300 million unsecured bilateral loan agreement, a Euro 50 million unsecured loan agreement
and a Renminbi 230 million unsecured loan agreement during the period. These bank loan facilities (approximately
equivalent to total US$151 million) have a maturity of 5 years. The Group has also executed a 5.5-year Malaysian Ringgit
95 million (approximately US$29 million) unsecured bank loan agreement.

The Group has satisfactorily complied with all cov