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Vision
Our vision is to be the benchmark of the property and facility
management industries in Asia.

Mission

We are committed to creating value for stakeholders by
providing innovative and practical customised solutions that:

o Enrich quality of life

o Improve cost and operational effectiveness

o Provide peace of mind

e  Contribute to sustainable growth

Values

We seek to realise our vision by honouring the following values:
° Integrity

° Customer Focus

o Pursuit of Excellence

° Innovation

o Teamwork

o Social Responsibility

Company Profile

Synergis Holdings Limited is the leading provider of
comprehensive property and facility management services in
Hong Kong and the mainland of China. We provide a wide
range of services through established quality systems and the
state-of-the-art technologies, implemented by our well-trained
and dedicated employees. Our promise to our stakeholders is to
shape the future of our industry and create value by providing
innovative and practical customised solutions that enrich quality
of life, improve cost and operational effectiveness, provide
peace of mind and contribute to sustainable growth.

Leveraging our experience and successes in Hong Kong over the
past 30 years, we have progressively expanded into the Chinese
mainland markets, focusing on major cities such as Beijing,
Shanghai and Wuhan, and developing strategic relationships
with business partners and clients who share our values and
vision.

*  For identification purpose only (£{#z%7)
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Significant Events of the Year

RNEFEREEE

Made donation of HK$500,000 for Sichuan

Earthquake
=) EIR K EE B S0E T ENR

Delivery of property management services to

Tung Tao Court
R R E TR IR

Provision of consultancy services to the
deluxe residential and commercial properties
of New Heritage Holdings Ltd. in Suzhou
REDRERABR D R RN S REER
% R 1) S SR A R IR TS

HEEBEEMBERAR
2008 F ik

Obtained consultancy services contract of
EC Mall in Beijing
B R ERSE E B BRI & KO

Delivery of consultancy services to
Metropolis Tower in Beijing

AN A E S N R AR5

Aug N\ H

A Mission Hills Group Company
EEENLA

Became a member of Mission Hills Group
through the acquisition of Hsin Chong
Construction Group Limited
FRIELEREEER D AN KA

HEEEKE



Obtained the property management and tenancy
services contract for 8 estates and 1 shopping
centre of the Hong Kong Housing Authority
BEEFREZESSERBRIERSHNYEE R
KBRS & 4

£

Blood donation day in Hsin Chong Centre to help
people in need

BPEPORNBEDERTEAL

Oct + A

Delivery of property management services to
Zhongguancun International Mall in Beijing

AEIARAE R B0 B B R SR R ) S B IR AR

Provision of property management services to King
Hin Court
RIBE IR ) X E R IR

Awarded EMD Services Contractors Award 2008 —
Best Property Services Agent (PRH) — Large Estate:
Bronze Award organized by the Hong Kong
Housing Authority
BREBFEEZ S SMIE2008E I B 1R R HADIE
AN ZEWERBAR(RHED) BIEAR R
HEPHAR — R 5E

Synergis Holdings Limited
Annual Report 2008
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Financial Highlights
B RE

The financial year end date of Synergis Holdings Limited has been
changed from 31 March to 31 December commencing from the financial
period ended 31 December 2008. Accordingly, this set of results covers
the nine months period from 1 April 2008 to 31 December 2008.
Attention should be drawn to the fact that the comparative figures
presented herein are for the twelve months period ended 31 March
2008. The difference in duration of the two financial periods should be
considered when making year-on-year comparisons.

Operating results (HK$'000)

Revenue

Gross profit

Earnings before interest, taxation,
depreciation and amortization
(EBITDA)

Profit attributable to equity holders
of the Company

Financial position (HK'000)
Total assets

Current assets

Net cash®

Net assets

Per share data (HK$)

Basic earnings per share
Diluted earnings per share
Dividend per share

Net assets per share

Key ratios

Gross margin

Net profit margin

Current ratio

Free cash flow per operating profit®

Return on equity (ROE)
Dividend payout ratio
Dividend yield
Period/Year high
Period/Year low
Price to earnings ratio
Period/Year high
Period/Year low

m Cash and cash equivalents less bank loan

EEEECEST )
m
7
FANGFIE - BUE -
786 B 54 20
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5
b BB e
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@ Free cash flow is calculated based on cash generated from operations less interest
paid, income taxes paid and net capital expenditure
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Nine months

ended Year ended

31 Decermber 31 March

% change 2008 \ 2008

2ot | BEZBBENE | BE_ZT)N\F

+=—BA=+—H =A=+—H

EHE A IHEE

-18.6 350,540 430,488

-20.8 68,381 86,347

-21.5 27,697 35,269

-19.6 21,152 26,304

-17.3 187,172 226,369

-18.9 171,473 211,414

-44.9 75,369 136,710

-33.4 115,836 173,941

-19.0 0.064 0.079

-19.0 0.064 0.079

174.7 0.206 0.075

-33.4 0.349 0.524

-3.0 19.5% 20.1%

-4.8 6.0% 6.3%

-39.0 2.5 4.1

85.6 57.9% 31.2%

-5.8 14.6% 15.5%

241.4 323.3% 94.7%

165.8 13.29% 5.00%

314.7 40.39% 9.74%

27.5 24.22 18.99

-18.3 7.97 9.75

o RERRSFEFRITER

@ ERAEREDBRBELEBHELTRSRENTIE B
NPT EH R EAR S R B EMS

Revenue Profit Attributable to Equity Holders of the Company
Wz AR RIERFE AEGET
HK$'000 7#&#F 7T HK$'000 #&#F T
430,488 31,220
391,212
382,445 25,837 26,304
367,753 350,540
21,123 21,152
I
——
N \'_ / o / \ /._ B
l Annual results ’ Annual results
“® Interim results “® Interim results
04/05 05/06 06/07 07/08 1/4/08- 04/05 05/06 06/07 07/08 1/4/08-
31/12/08 31/12/08
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Qhairman’s Statement
FEHRE

Dear Shareholders,

Overview

I am delighted to report the annual results of Synergis Holdings Limited (the
“Company” or “Synergis”) and its subsidiaries (collectively, the “Group”)
for the nine months ended 31 December 2008. 2008 was a truly
momentous year for the Group. In August 2008, Hsin Chong Construction
Group Ltd. ("HCCG"), a company listed on the Main Board of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”), acquired the
controlling shareholding interest of Synergis. HCCG is an integrated
construction services provider in Hong Kong, Macau and the Chinese
Mainland and a renowned construction company with a commitment to
quality and service. Through this acquisition, Synergis has also become
a member of Mission Hills Group (“MHG"), the major shareholder of
HCCG. MHG owns and operates the World's largest golf club and resort
facilities in the Chinese Mainland. | believe such business integration will
greatly enhance Synergis’ scope of business and geographical delivery
capabilities, and provide significant growth opportunities for Synergis in
the years to come.

Although the property markets in Hong Kong and the Chinese Mainland
have weakened since the second quarter of 2008 impacted by the global
financial crisis, the property and facility management business remained
rather stable against such downturn. The Company continues to deliver
service of the highest quality to our clients while at the same time mindful
of the need to implement cost control measures.

*  For identification purposes only (£ #2555

Chairman, Dr. David Chu Shu Ho
T/E, KeEEL

BAR

{8 3E

N ARS8 B2 2 Synergis Holdings Limited (T2 & 12 &
EERAA*)([ARAH[HEER]) REWBA
BB AR DBEE 2T/ \F+_A=+—H
ENEAMESE ST NFERAEE—E+5
BEMNBRRFE -R-ZZZNFN\F BBHEX
SFAMR QR ([BEAZFT]) £k £ 2 B Hsin Chong
Construction Group Ltd. (¥T & & EEBE AR QA *)
(TFa8E )BT EER TR - EKER
—MREE « BPIRFE AN TSRS ARG
ZHER  RUREERLERRBEELHEZER
Al o BB LIEE - METE DR AFEEENAMR
REREE(EREREEDHNKERT - BREERF
Bl A Rt R EH AR BARg RATLR
EIREIERE - RAME - BREBESAURKEAK
ERAEEENEGKEGE LIRS L MENEESES
WiEANEERRFEERANERRME -

BEH_TT/N\FE_FHI  2HEHERERE
B RABEAMYET SRS - Y ERREEEER
U RFTRPRABE - ARREBRTPIZERE
B - B R IE B E RS R AIE IR &

&Eo

Synergis Holdings Limited
Annual Report 2008

5



6

(;hairman’s Statement
FERS

Financial Performance

For the period under review, the Group’s consolidated revenue was
HK$350.5 million for the nine months ended 31 December 2008 (31
March 2008: HK$430.5 million). Operating profit recorded was HK$24.5
million with a margin kept at 7.0% (31 March 2008 : 7.5%).

Profit attributable to equity holders of the Company was HK$21.2
million (31 March 2008: 26.3 million). Taking into consideration of the
economic climate and given the strong cash position of the Group, the
board of directors (the “Board” or the “Directors”) of the Company has
recommended the payment of a final dividend of 2.5 HK cents per share
for the period ended 31 December 2008 (31 March 2008 : 5.2 HK cents
per share). As there was no interim dividend paid for the six months
ended 30 September 2008, total dividends for the period will equal to
the final dividend proposed of 2.5 HK cents per share (31 March 2008:
7.5 HK cents per share). However, a special cash interim dividend of
HK$0.181 per share of the Company was declared and paid during the
period under review.

Business Review

In the year, Synergis continued to grow its property and facility
management portfolio in Hong Kong and the Chinese Mainland. | am
delighted to report that the Group has successfully secured several sizable
residential contracts during the period, which include two Property
Service Contracts (“PSC") and two new Home Ownership Scheme estates
contracts.

Leveraging our robust and scalable operational platform in Shanghai and
Beijing, Synergis continued to be rewarded for the progressive execution
of our business development strategy. As discussed in the interim report
2008, we have successfully partnered with some reputable developers
and real estate investment funds. Our working relationship has also
progressively evolved from providing pre-management service and advice
for property developments to ultimately taking up property management
responsibilities. In the near term, we intend to form closer partnerships
with these developers and investment funds, enabling us to expand our
geographical presence to other cities.

HEEEREMERAT
2008 F 3
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Future Business Outlook

Business in 2009 has so far been challenging. However, | remain optimistic
on the prospects of the Group due to our leading position in the Hong
Kong market and the Central People’s Government aims in maintaining
stable economic growth in the Chinese Mainland.

In the foreseeable future, operations in Hong Kong will remain the
Group’s major source of income. We will grasp the outsourcing
opportunities by private and public organizations which are under cost
control pressures. We are ready, as ever, to provide such clients a total-
solution service which is both efficient and cost-effective.

We remain optimistic on economic outlook and property market growth
in the Chinese Mainland. Recently, the Central People’s Government
has announced a stimulus package which included easing of restrictions
on second-home purchases, expanding funding channels for developers
as well as a further cut in home purchase-related tax and fees. We
believe such measures will have positive influence on upcoming market
sentiments of the real estate sector. Therefore, the Group views the
current environment an opportune time to proactively build up our brand
and expand our service offerings to fully explore the huge potential of the
Chinese Mainland market.

To better serve our clients and increase our competitiveness, we will
improve the Group's service capability by offering new services such as
real-estate related investment feasibility studies, and sales and leasing
services. It is our long-term goal to position Synergis as an integrated,
full-service property and management service firm dedicated to the
application of best-practice solutions to help our clients to achieve their
business goals.

Looking ahead, the Board is confident that the efforts and initiatives that
we are pursing will further enhance our leading position in the industry
and create higher returns for our shareholders. Given our strong financial
position and the experience of the management team, we believe that
the Group will be able to weather the current financial crisis and emerge
even stronger as a leading player in the property and facility management
industry in this part of the world.

On behalf of the Board, | would like to thank all of our clients, suppliers,
bankers, business associates and shareholders for their continued support.
The Board also wishes to express its appreciation to our employees
for their dedication, conscientious work and commitment which are
critical to the execution of the Group's strategy for business growth and
development.

David Chu Shu Ho
Chairman

Hong Kong, 27 March 2009
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Group Structure
BB
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Management Discussion and Analysis
BEENWmR DT

Results and Business Review

Financial Performance

The financial year end date of the Company has been changed from 31
March to 31 December commencing from the financial period ended
31 December 2008 in order to be co-terminus with its parent company
after the acquisition of its controlling shareholding interest by Hsin Chong
Construction Group Ltd. (“"HCCG") on 29 August 2008. Details of which
were set out in the announcement dated 5 December 2008. Accordingly,
this set of results covers the nine months period from 1 April 2008 to
31 December 2008. Attention should be drawn to the fact that the
comparative figures presented herein are for the twelve months period
ended 31 March 2008. The difference in duration of the two financial
periods should be considered when making year-on-year comparisons.

Despite the outbreak of the US credit crisis since the fourth quarter of
2008 which has had considerable impact on the global economy, the
Company saw its consolidated revenue reaching HK$350.5 million for
the nine months ended 31 December 2008 (31 March 2008: HK$430.5
million). Gross profit recorded HK$68.4 million with a stable profit margin
kept at 19.5%. The period under review witnessed the strengthening of
our business fundamentals. One of the key factors in the Group'’s ability to
achieve satisfactory result in both revenue and profit amidst the dramatic
changes in the economy and intense competition within the property and
facility management market was the recognition of our quality services by
clients. This was evidenced by our continued expansion of our customer
base, notably being successfully awarded a new Property Service Contract
("PSC") Batch 2 by the Hong Kong Housing Authority (“HKHA") during
the period under review and providing additional value-added services to
our existing customers.

*  For identification purpose only (Z#: 5

Managing Director, Mr. Fan Cheuk Hung
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Management Discussion and Analysis
BIEE TN AT

Results and Business Review (Continued)

Financial Performance (Continued)

Synergis always emphasizes on cost control and operational efficiency.
The general and administrative expenses, as a percentage to revenue,
remained steady at 14.2%. Profit attributable to equity holders of the
Company was HK$21.2 million (31 March 2008: HK$26.3 million). Basic
earnings per share for the nine months ended 31 December 2008 was 6.4
HK cents (31 March 2008: 7.9 HK cents).

Business and Operations Review

Overview

Triggered by the subprime mortgage crisis, the financial debacle in the
United States has evolved into a global contagion, with its adverse impact
being substantially felt and spread into Hong Kong and the Chinese
Mainland in the second half of 2008. While the real estate market feels
the chill from the financial fallout, the property and facility management
market remains quite stable with competition remaining strong.

Hong Kong and Macau

Being one of the market leaders, Synergis continues to expand its
managed portfolio in the period under review. For the nine months ended
31 December 2008, Synergis managed a total of 244 sites, including
approximately 161,500 residential units in Hong Kong. The increase in
residential units under management was particularly impressive, which is
approximately 31% higher compared with the previous reporting period.
Such newly added contracts comprise large-scale residential developments
such as Tung Tao Court, a new Home Ownership Scheme estate, and a
large-scale Tenant Purchase Scheme estate — Tsui Ping (North) Estate. The
Group has also successfully secured two PSC with 3-year contract terms
starting from 1 September 2008, comprising 8 public rental estates and
covering 28,767 residential units.

On 15 October 2008, the Chief Executive of HKSAR, Mr. Donald Tsang
announced in his Policy Address 2008/09 that the review of the Wage
Protection Policy in October 2008 was completed and the Government
will further proceed with the legislative work. To prepare for the full
launch of this legislation, management has already communicated the
impact of this policy to our clients and gained their support to provide
budget for the salary adjustments for those front-line staff. This means
that the minimum wage legislation, when implemented, would have
minimal financial impact on the Group.

As noted in our FY2007/08 Annual Report, Macau is an important target
market due to its rapid development of high quality residential and
commercial projects in the past few years. Despite the recent changes
in Macau government’s policies on gaming and the imposition of visa
restrictions, which have cooled down the pace of business growth, the
Group is optimistic that the long-term market dynamics is strong and the
demand for quality property and facility management services from both
institutional and residential customers is high. Our management team is
working closely with a developer in Macau on its premium properties’
consultancy services, and we are confident that as we forge a closer
relationship with this developer, Synergis will be able to tap more into this
promising market.

HEEEREMERAT
2008 F 3
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Results and Business Review (Continued)

Business and Operations Review (Continued)

Overview (Continued)

Chinese Mainland

Synergis places strong focus on the development of Chinese Mainland
business. With a solid foundation, experienced management team and
strenuous business development efforts, we have made significant strides
in obtaining consulting and management service contracts from renowned
developers and real estate investment funds in Shanghai, Suzhou and
Beijing.

In Beijing, with the grand opening of the anchor tenant Jusco in the
Zhongguancun International Mall Phase 1 in October 2008, Synergis
was awarded a 3-year facility management contract to manage all the
electrical and mechanical systems for the shopping mall with an area over
156,000 sg.m. In addition, Synergis’ team is also providing consultancy
and pre-management services for a grade A office (36,000 sq.m.) and
a trendy retail mall (76,773 sq.m.) in Zhongguancun, Beijing, for ECM
China, a Czech-based investment fund. We were also awarded a pre-
management contract for the World City in Chaoyang District, Beijing,
which is a premium mixed development with serviced apartments and
retail facilities with an area of 119,000 sg.m.

During the reporting period, we also started to provide consultancy
services to the prestigious residential and commercial properties developed
by the New Heritage Holdings Ltd., with an area over 526,600 sq.m. in
Suzhou.

After several years of joint venture partnership with Shui On Land Limited
(“Shui On"), it has been decided by the joint venture partner to change
the corporate relationship from a joint venture model to an independent
management advisory model. Under this arrangement, Synergis will
continue to work closely with Shui On’s management team to provide
management service to the existing and new developments of Shui On.

Property and Facility Management Services

The contribution to the Group’s revenue from property and facility
management services segment continued to grow from 88.7% to 90.0%,
amounting to HK$315.6 million for the period under review. The nine
months result on profit contribution was HK$22.8 million which was
comparable to the full year performance recorded in last year. One of
the key factors for the remarkable growth in the core business was the
success in securing a PSC in the Batch 2 tender, which covers 8 public
rental estates with a total of 28,767 residential units.
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Management Discussion and Analysis
BIEE TN AT

Results and Business Review (Continued)

Business and Operations Review (Continued)

Supporting Services to Property Management and Facility Management

The consolidated revenue of supporting services to the Group, after inter-
segment elimination, was HK$35.0 million (31 March 2008: HK$48.5
million). All services, except for the cleaning services, security services
and membership programmes, reported a steady performance during
the period under review. The surging raw material and high labor cost
before the burst of financial crisis exerted pressures on the cleaning
services business. As a result, the overall segment profit contributed by
the supporting services, as a percentage of revenue, declined to 11.0% (31
March 2008: 14.5%).

General and Administrative Expenses

Despite the fact that there was a one-off legal and other expenses in
relation to the acquisition of the Company by HCCG during the period
under review, the general and administrative expenses, as a percentage
of revenue, were kept at 14.2% (i.e. HK$49.6 million) as compared with
last year’s level. In view of the coming economic downturn, management
will strive to maintain a balance between achieving cost effectiveness and
investing in business development for the future.

Outlook

Hong Kong

Entering 2009, the global economic downturn triggered by intensifying
financial market turbulence has started to affect the Hong Kong economy.
Domestic demand has slowed down after a long period of exceptionally
strong performance and it is reported that the GDP has declined by 1%
to 2% in the fourth quarter of 2008 compared with the fourth quarter
of 2007, and it is expected Hong Kong may face a tough time in the first
and second quarters of 2009.

In this challenging economy, private and public organizations will continue
to concentrate on cost controls and development of their core businesses,
thereby providing more outsourcing opportunities for property and facility
management business. Under these circumstances, and to cope with
increasing market competition, our focus will be to continue to diversify
our customer base and grow with our customers by providing additional
value-added services. For instance, management will further develop
our long-term business relationships with The Link and the HKHA, who
have indicated similar strategic visions of streamlining their respective
outsourcing models by maintaining or even expanding their relationships
with the top performers. Given our proven track records, client-focused
IT infrastructure, talented and committed staff, management is confident
that the Group is well positioned to capture these business opportunities.

HEEEREMERAT
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Outlook (Continued)

Hong Kong (Continued)

With the release of the latest 2009/10 Budget by the Financial Secretary
in February 2009, The Budget initiative “Operation Building Bright”
aims to create 10,000 construction and renovation jobs and to help
owners improve building safety. A HK$1 billion special operation will
run for two years to provide subsidies and one-stop technical assistance
to help owners of 1,000 old buildings conduct repairs. A proposal will
shortly be presented to the Legislative Council's Development Panel for
discussion and it is expected the initiative will be launched in May 2009.
The Group will capture this renovation business opportunity by providing
comprehensive repair and project management services.

Chinese Mainland

To fend off the worsening global financial crisis, in the fourth quarter of
2008, the Chinese Mainland government moved to boost the property
market as part of a stimulus package. Although the effects of the
government’s stimulus measures are yet to be known, the Group considers
the general real estate market outlook to remain slow in the medium and
long term. However, as the Chinese Mainland still ranks high for real estate
investment given the weak position in other countries around the world,
we believe demand for high quality property management services will
not be dampened given the need to sustain the quality and value of our
target clients’ property portfolios, as well as owners’ branding reputation.

With the acquisition by Mission Hills Group (“MHG") and the synergistic
effects with our parent company HCCG, the management is optimistic on
the prospects of the Group. Through business collaboration with Mission
Hills Golf Club Limited, the Group can expand its geographical coverage
in the Chinese Mainland and participate in MHG's and HCCG's future
investment projects in relation to the development of middle to high-end
residential properties in the first and second-tier cities by providing high
quality property management services to these properties.

In view of the above, we will take significant steps to intensify our
strategic focus, add further capability to our service mix and position the
Company to capitalize on emerging growth opportunities in challenging
market conditions. The Group will adhere to its focused approach of
business expansion by concentrating on the first-tier cities and expanding
our geographical platform into other important second-tier cities. Besides,
management will continue to accelerate our growth through setting up
new strategic business areas which can complement the Group’s current
core business. In near term, we will set up a new business arm to provide
project research and planning, leasing and agency business, in order
to fulfil the property needs of the sophisticated property owners and
institutional investors. It is the Group's strategy to act as an integrated, full
service real estate firm dedicated to achieving our clients’ property goals
and needs.
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Management Discussion and Analysis
BIEE TN AT

Review of Financial Position

Capital Resources and Liquidity

Liquidity and financial resources remain strong. The Group continues
to adopt a prudent approach in managing its financial resources. The
Group's total equity were HK$115.8 million at the balance sheet date (31
March 2008: HK$173.9 million). Detailed movement of total equity for
the nine months ended 31 December 2008 is shown in the Consolidated
Statement of Changes in Equity. At 31 December 2008, HK$171.5 million
out of the total assets of HK$187.2 million were liquid assets, with the
current ratio stated at 2.5:1 (31 March 2008: 4.1:1). Total cash and bank
balances, at the balance sheet date, amounted to HK$75.4 million, a
decrease of 44.9%, over the balance sheet date last year reflecting the
impact from the distribution of special interim dividend in November
2008.

Cash Flow

Free cash flow per operating profit increased from 31.2% to 57.9% due
to the significant increase in the cash generated from operations. The
substantial increase in the amount of accounts receivables by HK$19.3
million was mainly associated with the newly awarded PSC Batch 2. It
usually takes a longer time in aligning the verification process and billing
process with the HKHA when a new PSC is awarded. On the other hand,
the payments to suppliers in relation to the newly awarded PSC were
also deferred. Until recently, the documentation procedures have been
compromised with the HKHA and thus both accounts receivables and
accounts payables in relation to the PSC Batch 2 are gradually reducing.
As of the date of this report, all accounts receivables that related to PSC
Batch 2 have been settled. As mentioned in last annual report, there were
prepaid costs of approximately HK$6.5 million included in prepayments
which were for the development of system infrastructures. Such system
was launched during the period under review and the relevant costs
were then recognised as fixed assets. As a result, there was a substantial
decrease in prepayments. Taken into account of the above factors, the
cash generated from operations during the period was HK$25.0 million
(31 March 2008: HK$14.6 million). Other major cash outflows were
mainly for payment of dividends, including the special interim dividend of
HK$60.1 million paid in November 2008, in aggregate of HK$77.4 million
(31 March 2008: HK$20.9 million).

Banking Facilities

The Group finances its operations from internal financial resources. The
Group has sufficient internal cash and banking facilities to finance its
operations and take advantage of potential business opportunities. At
31 December 2008, the Group had HK$37.5 million (31 March 2008:
HK$54.7 million) of unutilised banking facilities provided by its relationship
banks. The Group had no borrowings at 31 December 2008.
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Review of Financial Position (Continued)

Treasury Policy

The Group monitors closely the foreign exchange position of its assets and
liabilities to minimise foreign exchange risk. When appropriate, hedging
instruments, including forward contracts, may be used to manage any
foreign exchange exposure. The income and the majority of assets and
liabilities are denominated in Hong Kong dollars and the Group therefore
has limited exposure to foreign exchange risk.

The Group's banking facilities are principally on a floating rate basis and
interest rate swaps will be used to manage the interest rate risk for any
short to medium term borrowings, when deemed appropriate. In the light
of the net cash position, with no bank debt, the Group’s exposure to
interest rate fluctuation is minimal. It is the policy of the Group not to use
financial derivatives for speculative purposes.

HUMAN RESOURCES

At 31 December 2008, the Group employed a total of 4,697 (31 March
2008 : approximately 5,300) staff in Hong Kong and the Chinese
Mainland.

In view of the rapid growth of the Group, competent and stable
workforce is essential for meeting the Group’s operational needs. The
Group has developed a competence-based HR system which is unique for
Synergis and will be used for recruiting the right people, developing staff
and retaining high caliber staff for the Group’s sustaining growth.

The Group sets its remuneration policy by referencing prevailing market
conditions. The Group has formulated a performance-based reward
system with a view to sustaining market competitiveness for attracting
and retaining high caliber staff. The remuneration packages of Hong Kong
staff include basic salary, discretionary bonus, share options and other
benefits such as medical scheme and contribution to retirement funds.
Employees on the Chinese Mainland are remunerated in accordance with
local market terms and welfare policies.

Incentive bonus scheme and share options scheme are set up for
senior management staff to provide them with initiatives to align their
performance with the overall profitability and development of the Group.
Such management bonus is calculated on a formula, tied to the Group’s
net profit, approved by the Board.

Fan Cheuk Hung
Managing Director

Hong Kong, 27 March 2009
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Non-executive Chairman

Dr. David Chu Shu Ho, JP, aged 58, was appointed as a Non-executive Director of the
Company on 16 September 2008 and appointed as the Chairman on 27 September
2008.

Dr. David Chu is also a Non-executive Director and the Chairman of Hsin Chong
Construction Group Ltd. (“HCCG"), a company listed on the main board of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) and a controlling shareholder
of the Company. Dr. David Chu is the founder and Chairman of the Mission Hills
Group, which focuses on sports and diversified leisure industry investments. The
Mission Hills Group is the pioneer in developing the leisure industry in the Chinese
Mainland and currently invests in and runs the Mission Hills Golf Club — the largest golf
resort in the world, well accredited by the Guinness World Records. Dr. David Chu is
named by the “Golf Inc.” as one of the top 35 most influential persons (ranked 9th) in
the golf world in 2008.

A renowned entrepreneur, Dr. David Chu has over 30 years of experience in managing
investments and operations across Asia and North America region covering sports,
leisure, hospitality and property businesses. Dr. David Chu has been promoting the
development of culture in sports and leisure industry in the Chinese Mainland and
has been an ambassador advocating sports development in China and international
exchange programmes. He was the strategic advisor to the Beijing 2008 Olympics Bid
Committee.

Dr. David Chu was honored with a Doctorate of Laws from the University of Toronto
in Canada. In 2005, The Purple Mountain observatory named an internationally
numbered asteroid 4988 in honour of David Shu Ho Chu. He was a member of the
Selection Committee of Hong Kong Special Administrative Region and is currently the
Chairman of Happy Valley Athletic Association, Chairman of The Global Foundation
of Distinguished Chinese Limited, Founding Chairman of Hong Kong Commerce,
Industry and Professionals Association, Founding Chairman of Kowloon Federation of
Associations of Hong Kong, a member of the Council of the Hong Kong Polytechnic
University, Chairman of Promotion of Putonghua Trust Foundation, Chairman of Hong
Kong Livelihood and Democratic Power Fund (BERER T8 HES=). He is also
the Vice Chairman of China Association of Enterprises with Foreign Investment, Vice
Chairman of four major sport associations: China Golf Association, China Football
Association, China Volleyball Association, China Tennis Association, Adviser of Chinese
Cycling Association, honorary member of the Council of Nanjing University, Honorary
President of Sports Science College, Teaching University of South China, Honorary
Chairman of the Council of Shenzhen University, Honorary Adviser for Asia Region of
University of Toronto, Canada and board member of the Council of Upper Canada
College, Canada. Dr. David Chu is a member of the 8th, 9th, 10th and 11th National
Committee of the Chinese People’s Political Consultative Conference (“CPPCC") and a
vice chairman of the strategic proposal subcommittee for the 10th and 11th CPPCC.

Dr. David Chu is the controlling shareholder of the Company. He is the father of Mr.
Tenniel Chu, a Non-Executive Director of the Company, and Dr. Catherine Chu, the
Director of Strategic Development and Corporate Services of the Group.
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Executive Director

Mr. Wong Ying Wai, SBS, JP, aged 56, was appointed as an Executive Director of the
Company on 16 September 2008 and appointed as the Executive Deputy Chairman
on 27 September 2008. He is also the chairman of the remuneration committee of
the Company and a member of the committee for banking matters of the Company,
a director of two major subsidiaries and a member of the executive management
committee of the Group. Mr. Wong is an executive director and the deputy chairman
of HCCG.

Mr. Wong is also the Executive Chairman of Singapore-based Pacific Star Group,
one of Asia’s fastest growing real estate investment houses. Mr. Wong is responsible
for formulating and overseeing the business strategies of the Pacific Star Group in
the Chinese Mainland, Hong Kong and Macau. Mr. Wong is also the non-executive
Chairman of the London Stock Exchange AIM listed company, Yangtze China
Investment Co. Ltd, which makes direct investments in growth businesses in the
Chinese Mainland. It is also a subsidiary of Mission Hills Group. He is the vice chairman
of the Mission Hills Group. He has overall responsibilities in leading the Mission Hills
Group.

Mr. Wong joined the Administrative Officer grade of the Hong Kong Government in
1975 and served in various directorate positions until 1992. Since then, Mr. Wong
had held senior management positions in a number of well known Hong Kong listed
companies in property development and construction business sectors including K.
Wah International Holdings Limited; Henderson China Holdings Limited; and then Shui
On Group.

Mr. Wong started his public service career on a national level in the 1980s when he
was appointed by the Central People’s Government as an official adviser to the drafting
of the Basic Law for Hong Kong (1985-1990). He was subsequently appointed by the
National People’s Congress as a member of the Preparatory Committee (1993-1997),
which was responsible for the transitional policies and arrangements relating to the
establishment of the HKSAR Government. Currently, Mr. Wong is a Deputy to the
Eleventh National People’s Congress of the PRC, after having been elected three times
in the last ten years.

Mr. Wong's public service continues through his participation in a number of councils
and committees in Hong Kong. He is the Chairman of the Court and Council of the
Hong Kong Baptist University; Chairman of Hong Kong International Film Festival
Society Limited; Chairman of the Business and Professionals Federation of Hong Kong;
a Board Member of the HKSAR Airport Authority, Tourism Board and the Hong Kong
Film Development Council. For his distinguished public service, Mr. Wong was awarded
the Silver Bauhinia Star Medal by the Hong Kong SAR Government in 2007.

He was educated at Harvard University (MPA), University of Oxford, The University of
Hong Kong (BSoc.Sc.) and The Chinese University of Hong Kong.
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Executive Director

Mr. Fan Cheuk Hung, aged 54, was appointed as a director of the Company on 5
August 2003. He was re-designated as an Executive Director and appointed as the
managing director of the Company with effect from 16 September 2003. He is also a
member of the committee for banking matters of the Company, director of a number
of its subsidiaries and a member of the executive management committee of the
Group. Mr. Fan is responsible for the strategic planning, business development and
overall operations of the Group. He joined the Hsin Chong group in 1997 before the
Company'’s listing on The Stock Exchange of Hong Kong Limited in 2003.

Mr. Fan is one of the Hong Kong property management industry’s pioneers in the
implementation of TQM for achieving performance excellence of the Company. Mr.
Fan holds a diploma in Housing Management from The University of Hong Kong, and
is a fellow member of The Chartered Institute of Housing, The Hong Kong Institute
of Housing and The Hong Kong Institute of Facility Management. He is a Registered
Professional Housing Manager registered under The Housing Managers Registration
Board. Mr. Fan has over 25 years of experience in property and facility management.
Prior to joining the Hsin Chong group in 1997, Mr. Fan had been employed by the
Hong Kong Housing Department and large-scale Hong Kong property developers for
approximately 15 years.
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Non-executive Directors
Mr. Tenniel Chu, aged 32, was appointed as a Non-executive Director of the Company
on 16 September 2008. He is also a member of the Audit Committee of the Company.

Mr. Tenniel Chu is an executive director of Mission Hills Golf Club Limited, a controlling
shareholder of the Company. He graduated from the University of Toronto in
Canada with a degree in economics and further completed a post-graduate study
for professional golf management at Humber College in Canada. Mr. Tenniel Chu
plays a vital role in enticing international events to the Mission Hills Group including
negotiation with golfing bodies, television rights negotiation and the staging of events.
He is responsible for developing the international relations for the golf business of the
Mission Hills Golf through Golf World networking and international tournaments. He
is also involved in the strategic planning of negotiation and execution of golfers’ visits
to the Mission Hill Group. Prior to joining the Mission Hills Group, Mr. Tenniel Chu had
previously worked at the Professional Golfers’ Association of America (PGA of America)
headquarter under the supervision of Mr. Peter DAVISON where he underwent an
unique management training program for golf operations, PGA Tournament event
organization, golf maintenance, golf shops and merchandising/ investor control. Mr.
Tenniel Chu is actively involved in the Hong Kong and China charity and community
services. He is the honorary president of the Hong Kong Golf Media Association, an
honorary advisor of the China-HK Executive Women'’s Golf Association and a member
of the programme and fund raising committee of The Dragon Foundation.

Mr. Tenniel Chu is the son of Mr. David Chu, a Non-executive Chairman of the
Company, and the brother of Dr. Catherine Chu, the director of Strategic Development
and Corporate Services of the Group.
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Non-executive Directors

Mr. Barry John Buttifant, FCCA, FCMI(UK), FCPA, FHKMA, FHKIoD, aged 64, was
appointed as an Executive Director of the Company on 27 September 2008 and re-
designated as a Non-executive Director on 19 March 2009. Mr. Buttifant is a non-
executive director of HCCG.

Mr. Buttifant is a Fellow member of the Association of Chartered Certified Accountants,
the Hong Kong Institute of Certified Public Accountants, the Chartered Management
Institute, The Hong Kong Management Association and The Hong Kong Institute
of Directors. He is an independent non-executive director of Giordano International
Limited, Daiwa Associate Holdings Limited and Alltronics Holdings Limited, all of which
are listed on the Stock Exchange. He is also a non-executive director of China Nepstar
Chain Drugstore Ltd., which is listed on the New York Stock Exchange and a non-
executive director of Global-Tech Advanced Innovations Inc. (formerly known as Global-
Tech Appliances, Inc.), which is currently listed on NASDAQ. From December 2004 to
December 2007, Mr. Buttifant was the managing director of Hsin Chong International
Holdings Limited (“HCIH"). HCIH was a substantial shareholder of HCCG until
November 2007 and a controlling shareholder of the Company until end August 2008.
Owing to his role held in HCIH, Mr. Buttifant served as an alternate director in HCCG
from December 2004 up till end 2007 and an alternate director in the Company from
January 2005 up till end 2007. Prior to joining HCIH, Mr. Buttifant was an operating
partner of Baring Private Equity Asia Limited. He was the managing director of Wo Kee
Hong (Holdings) Limited (“Wo Kee Hong”), a company listed on the Stock Exchange,
from 2001 to 2002 and was the adviser to the board of directors of Wo Kee Hong from
November 2002 to April 2004. Before joining Wo Kee Hong, he was the managing
director of IDT International Limited, a company listed on the Stock Exchange, for over
8 years, and had worked for Sime Darby Hong Kong Limited in the capacity of finance
director and then managing director and Polly Peck Group in the capacity of managing
director, respectively, for an aggregate of more than 11 years. He has been resident in
Hong Kong for over 30 years.

Mr. Buttifant held the position of Executive Director — Finance in Mission Hills Golf Club
Limited, a controlling shareholder of the Company, until 30 November 2008.
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Independent Non-executive Director

Mr. Stephen Ip Shu Kwan, GBS, JP, aged 57, was appointed as an Independent Non-
executive Director of the Company on 27 September 2008. He is also a member of the
Remuneration Committee of the Company. He is also an independent non-executive
director of Yangtze China Investment Limited which is a company listed on AIM of the
London Stock Exchange and a subsidiary of Mission Hills Group.

Mr. Ip graduated from the University of Hong Kong with a degree in Social Sciences in
1973. He subsequently pursued post-graduate studies in Oxford University and Harvard
Business School.

Mr. Ip joined the Hong Kong Government in November 1973 and was promoted to
the rank of Director of Bureau in April 1997. He worked in the Hong Kong Special
Administrative Region Government as a Principal Official from July 1997 to June
2007. Senior positions held by Mr. Ip in the past included Commissioner of Insurance,
Commissioner for Labour, Secretary for Economic Services and Secretary for Financial
Services.

Mr. Ip took up the position of Secretary for Economic Development and Labour on
1 July 2002. His portfolio in respect of economic development covered air and sea
transport, logistics development, tourism, energy, postal services, meteorological
services, competition and consumer protection. He was also responsible for labour
policies including matters relating to employment services, labour relations and
employees’ rights. Mr. Ip retired from the Hong Kong Government in July 2007

Mr. Ip received the Gold Bauhinia Star award from the Hong Kong Government in
2001, and is an unofficial Justice of the Peace.
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Independent Non-executive Director

Mr. Kan Fook Yee, SBS, aged 72, was appointed as an Independent Non-executive
Director of the Company on 27 September 2008. He is also a member of the
Remuneration Committee of the Company.

Mr. Kan had been and subsequent resigned as the chairman and non-executive director
of Henderson Sunlight Asset Management Limited which is the Manager of Sunlight
Real Estate Investment Trust (“Sunlight REIT”). He has over 30 years of experience in
the real estate and property field and had a legal practice as a Barrister-at-law in Hong
Kong before joining the aforesaid company. He is also the independent non-executive
director of Winfoong International Limited (“Winfoong”). Both Sunlight REIT and
Winfoong are listed on the main board of the Stock Exchange.

During his long career in the property business, Mr. Kan was a highly respected
member of the surveying profession. He is a Fellow member of the Hong Kong Institute
of Surveyors and was elected the Founding President of the Institute in 1984.

Mr. Kan holds a Master of Laws degree from The University of Hong Kong and a
Bachelor of Laws degree from the University of London. He is also a fellow member of
the Chartered Institute of Arbitrators and the Hong Kong Institute of Arbitrators.
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Independent Non-executive Director

Mr. David Yu Hon To, aged 63, was appointed as an Independent Non-executive
Director of the Company on 27 September 2008. He is also a chairman of the Audit
Committee of the Company.

Mr. Yu is a fellow of the Institute of Chartered Accountants in England and Wales
and an associate of the Hong Kong Institute of Certified Public Accountants. He has
extensive experience in the fields of auditing, corporate finance, financial investigation
and corporate management. He was formerly a partner of an international accounting
firm, and is a founder and director of MCL Capital Limited (previously known as
Management Capital Limited), a Company engaged in direct investment and corporate
finance activities.

In past three years, Mr. Yu had been and subsequently resigned as an independent
non-executive director of three companies listed on the Stock Exchange, namely
BALtrans Holdings Limited, Shun Cheong Holdings Limited and Hantec Investment
Holdings Limited. He is currently an independent non-executive director of several other
companies listed on the Stock Exchange, namely Great China Holdings Limited, Haier
Electronics Group Co., Ltd., Hong Kong Energy (Holdings) Limited, Media Chinese
International Limited, One Media Group Limited, Playmates Holdings Limited, TeleEye
Holdings Limited and VXL Capital Limited.
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Independent Non-executive Director

Mr. Wong Tsan Kwong, OBE, QPM, CPM, aged 63, was appointed as an Independent
Non-executive Director of the Company on 27 September 2008. He is also a member
of the Audit Committee of the Company.

Mr. Wong joined the Hong Kong Police Force as an inspector in 1963 and was
appointed as Deputy Commissioner in July 1994. He retired from active service in
January 2001.

Mr. Wong has attended professional courses overseas including FBI National Academy
in Quantico, United States, Henley Management College in United Kingdom and Royal
College of Defence Studies in the United Kingdom.

Mr. Wong was the director of Sunbase International (Holdings) Limited from 2001
to 2008 and he was also a director of Sunbase International Properties Management
Limited from 2003 to 2008. He is currently a co-opted member of the Disciplinary
Committee of the Estate Agents Authority.
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lographies of the Senior Management

Dr. Catherine Chu, BSc, MSc, PhD, aged 31, is a director of Synergis Management
Services Limited and takes charge of the Strategic Development and Corporate Services
of the Group. Dr. Catherine Chu has the overall responsibility for formulating and
overseeing the strategic development of the Group’s business operations and internal
corporate functions. She holds a PhD and Master degree from the London School
of Economics in the United Kingdom. Prior to joining the Group in 2009, she had
spent over 7 years working as a consultant and researcher for a global management
consulting firm and established corporations with main focus in providing corporate
strategy analysis and solution advisory services in the United Kingdom. Dr. Catherine
Chu is the daughter of Dr. David Chu Shu Ho, the Non-executive Chairman, and the
sister of Mr. Tenniel Chu, a Non-executive Director of the Company.

KRERBEL - BSc MSc, PhD » 3155 » RITEERRBBRARESR  BEAKEZRK
iR M ER - KELT 2B ERIINEEAEEER 2 KR XA RN
e - A RERBEER B L RALTEM - R_FFNFMARKE ZAT - BE
ERN—HEBEER 2 EIRER AR MRS HARTEERIEON MART =R
MR AEF BRI 2 RIEELF  HEBRRMAELE - ARRBETAERTERER
MRELZLERARBPENITESRBIBTEZ MK -

Ms. Yau Shuk Mee, Brenda, aged 48, is a director and a member of the executive
management committee of the Group. She is also a director of Synergis Management
Services Limited, Hsin Sheng Security Services Limited and Master Clean Service
Limited, wholly owned subsidiaries of the Company. Ms. Yau is responsible for the
overall supervision of the Group’s operations relating to property management in
private sector and services contracts with the Hong Kong Housing Authority and The
Link Management Limited. She holds a Bachelor of Housing Management degree
from The University of Hong Kong. She is a Registered Professional Housing Manager
registered under the Housing Managers Registration Board and a member of The Hong
Kong Institute of Housing. Ms. Yau joined the Group in 2000 and has over 26 years of
experience in property management and functional administration.
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Mr. Tsang Tin Po, Henry, aged 48, is the general manager of the Group’s Shanghai
operations and a member of the executive management committee of the Group.
Mr. Tsang is responsible for the business development and management operation in
Shanghai. He holds a Bachelor of Housing Management degree from The University
of Hong Kong. He is a Registered Professional Housing Manager registered under the
Housing Managers Registration Board, a corporate member of The Chartered Institute
of Housing and a member of The Hong Kong Institute of Housing. Mr. Tsang joined the
Hsin Chong group in 1995 and has over 23 years of property management experience.
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Mr. Deric Probst-Wallace, aged 45, joined the Group as Head of Facility Management
(FM) in February 2006 and is a member of the executive management committee of
the Group. His responsibilities include managing all FM operations in Hong Kong and
delivering FM consultancy services and developing business throughout China. Prior to
joining the Group, he was head of property services with Hysan Development Company
Limited and director of FM Consultancy with Citex Professional Services Limited. He
has managed FM projects ranging from FM strategy development to major outsourcing
initiatives in the UK and Hong Kong and was the founder of both the UK and Hong
Kong FM Benchmarking Forums and the Hong Kong FM Movers & Shakers. He has a
Master of Business Administration from Cranfield School of Management, a Bachelor
of Science with Honours from Stirling University, a Diploma in Marketing from The
Chartered Institute of Marketing and is a Certified Facility Manager. He is Vice President
of the Hong Kong Chapter of the International Facility Management Association and a
guest lecturer on FM topics at The Hong Kong Polytechnic University and a speaker at
real estate conferences Worldwide.
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Mr. Chow Wing Ping, Steve, aged 56, joined the Group as human resources director
in July 2007 and is a member of the executive management committee of the Group.
He is responsible for the human resources planning and organization development
activities. He is also in charge of quality strategies and implementations of the Group.
Mr. Chow holds a Master degree in Urban Affairs and a Bachelor degree in Business
Administration. He has 19 years of executive experience in managing corporate
management, including human resources, training, administration and customer
services etc. He had been the associate consultant to management and service
consultant firms.
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Mr. Chan Ip Sing, Evans, aged 54, is the general manager of the Group’s Beijing
operations and a member of the executive management committee of the Group. He is
also a director of the subsidiaries of the Company with operations in the PRC. Mr. Chan
has been serving in Hsin Chong group since 1988 before the listing of the Company on
the Stock Exchange in 2003. He was first appointed by the Company as chief financial
officer in 2003 and in charge of financial management and all accounting matters of
the Group. In 2006, Mr. Chan was assigned to Beijing acting as the general manager of
Synergis Property Management (Beijing) Co., Ltd to take charge of the Group’s business
development in Beijing. Mr. Chan is a fellow of the Association of Chartered Certified
Accountants, an associate of the Hong Kong Institute of Certified Public Accountants
and a member of the Hong Kong Securities Institute. Mr. Chan joined Hsin Chong
Group in 1988 and has over 34 years of finance and accounting experience. Prior to
joining the Group, Mr. Chan worked in the audit field for approximately 14 years.
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Ms. Chan Lai Yee, Alice, aged 36, is the senior finance manager and a member of
the executive management committee of the Group. She is the qualified accountant
of the Company. Ms. Chan is responsible for overseeing the finance and accounting
operations of the Group. She holds a master of professional accounting degree and
is an associate of the Hong Kong Institute of Certified Public Accountants. Ms. Chan
joined the Group in 2002 and prior to that, she got extensive experience in both audit
and accounting.
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The Company recognises the interests of and its responsibility to one of
its most important stakeholders — the shareholders. Synergis is committed
to upholding high standards of corporate governance as a means of
protecting and enhancing shareholder value and ensuring the integrity of
operations of the Group. Synergis’ corporate governance standards are
built on the principles of independence, accountability, transparency and
fairness with an appropriate system of checks and balances which are
regularly reviewed to address the growth of the Group.

Code on Corporate Governance Practices

The Company has applied the principles in, and complied with the code
provisions and certain recommended best practices, set out in the CG
Code throughout the nine months ended 31 December 2008, except for
deviation from code provision A.4.1 of the CG Code.

Code provision A.4.1 of the CG Code provides that non-executive director
should be appointed for a specific term, subject to re-election. None of
the existing non-executive directors of the Company were appointed for a
specific term, but all of them are subject to retirement and re-election at
annual general meetings of the Company at least once every three years in
accordance with the provisions of the Company’s bye-laws. The Company
is currently of the view that the requirement to have all the non-executive
directors to retire and stand for re-election at annual general meetings of
the Company has already provided the shareholders with the right to vote
for approving the continuation of their offices.

Model Code for Securities Transactions by
Directors and Relevant Employees

The Board has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix
10 of the Listing Rules as its own code of conduct regarding securities
transactions by directors of the Company. Having made specific enquiry
of all the directors of the Company, all the directors of the Company
confirmed that they have complied with the required standard set out in
the Model Code throughout the nine months ended 31 December 2008.

The Board has further adopted the Model Code as the written guidelines
for securities transactions by the senior management and certain
employees of the Group (collectively, the “Relevant Employees”) who
by virtue of their positions may likely be in possession of unpublished
price sensitive information of the Group. Having made specific enquiry
of all the Relevant Employees, the Company was advised that all of them
have complied with the required standard set out in the Model Code
throughout the nine months ended 31 December 2008.
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The Board

Composition

The Board is currently comprised of 9 directors, including 2 executive
directors, 3 non-executive directors, and 4 independent non-executive
directors. Coming from diverse business and professional backgrounds,
the Board members possess a balance of skills and expertise appropriate
for the requirements of the business of the Group and they are collectively
responsible for promoting the success of the Company by directing and
supervising the Company’s affairs. The biographical details of the directors
of the Company are set out on pages 16 to 27 of this annual report.

More than one-third of the Board is Independent Non-executive Directors.
Their participation in Board and Board committee meetings and their
attention given to the Group’s affairs have enabled the Board to achieve
an effective exercise of independent judgment and make objective
decisions on issues relating to the Group'’s strategy, policy, financial and
business performance and ensure that the Board acts in the interests of
the Company and its shareholders as a whole.

Composition of the Board, including the names of the independent non-
executive directors, is expressly identified in all corporate communications
which disclose the names of the directors of the Company. Save as
disclosed in the Biographies of the Directors set out on pages 16 to 27 of
the Annual Report and Mr. Tenniel Chu, the non-executive director, is son
of Dr. David Chu Shu Ho, the non-executive director and chairman of the
Board, most of the Board members have no financial, business, family or
other material/relevant relationships with each other.

The Roles of the Board

The Board takes primary responsibility for leadership and control of the
Company. It is accountable for the overall strategic development of the
Group with the objective to enhance shareholder value. Material matters
are reserved for the Board'’s considerations or decisions which include,
among other things, overall strategy of the Group; business plans;
annual budgets; significant capital expenditures; interim and annual
results and reports; dividend policy and dividend payments; material
acquisition, disposal or investment proposals; directors’ appointments,
re-appointments or removal; and other material financial or business
transactions.

The Board has delegated certain of its responsibilities to the audit
committee, remuneration committee and committee for banking matters.
It has also delegated the day-to-day operations of the Group's business
to the senior management. Delegation of duties to the Board committees
and daily business operations to the management are discussed in the
later part of this report.
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The Board (Continued)

Board Proceedings

The Board shall hold at least four regular meetings a year at approximately
quarterly intervals. Tentative meeting dates for the next calendar year
are scheduled approaching the end of each year in order to facilitate
the directors to plan for attendance of the meetings. Additional Board
meetings will be convened, as and when required, to deal with different
ad hoc issues. Any director who is not able to be present physically
may participate at any Board meeting through electronic means of
communication, such as video conferencing or telephone conferencing, in
accordance with the Company'’s bye-laws.

Notice of at least 14 days is given for each regular Board meeting and
reasonable notice is given for other additional Board meetings. The
company secretary assists the Board chairman to prepare the meeting
notice and agenda. The meeting agenda will be first circulated in draft
form to all the directors so that each director will have the opportunity to
include any matter in the agenda for discussion at the Board meeting.

The agenda, accompanied by meeting papers with sufficient and reliable
information, are provided to each director in advance and in any case,
not less than 3 days before the date of a Board meeting. Directors will
then have the time to go through the meeting papers and thereby make
informed decisions on matters to be discussed at the meeting. The
company secretary is responsible for taking minutes of Board meetings.
Drafts and final versions of the minutes will be circulated to each director
for comment and record, respectively, in both cases within a reasonable
time after each meeting. Minutes are recorded in sufficient detail on the
matters considered by the Board and decisions reached, including any
concerns raised by the directors or dissenting views (if any) expressed.
Minutes of the Board meetings are kept by the company secretary and
open for inspection by any director.

All directors of the Company have access to the company secretary who is
responsible for ensuring that Board procedures are complied with and all
applicable rules and regulations are followed.

To assist the directors to discharge their duties, the Board has adopted
written procedures and circulated them to all directors for them to follow
in case any director wishes to seek independent professional advice upon
reasonable request at the Company’s expense.

EE® )
EZeRF
EEeHERIBINRTHEE  NEF R 2

FEFE TR L EERTR BN SEOFRE

mE] UWEEBZZHLFEAERESE  -EF2THENE
SAMBINESSEE  UEETRMNRES

% o RIBARRAAZRE - AAIRERILFES
BERLES  TAAREEINEFTERFET
ANELBREZTERH

Exerfied Rt e dRAI R 148 A1 #
i ﬁﬁ%%@ﬁ@%&iﬁl\%ﬁ%Z@m,JJ%HBA/*\EEETF?W
B RRNEZEAERYETSEFERETERER
IR DAY UYREABXRTHEES ' B
1%1145%%%%%‘\%1%%17%15%)\ ZEZA WA
o BT -

FRTETESHIRD = eATERHERRRE
MEMEBEREAIEERZEREXHTENES - B
It ESEERRRREMBEEER T - {Eimaes
e LIRENSBEELANBERE - RArAINEHEEERY
EEeRFHIE @F0BNTRERKREAER
BRESECRERENGERERNEXTEMNES
Tk BERWRAITUAGE 2R EHER LT E
EMERNEIRNENAEEL R M 08k
EEP@%i%hﬂjZEﬂfﬂﬁc%Eii‘%LZQ : (40
) EEFCLHHATINEET  UARTE
Tﬂ%%ﬁﬁﬁ

RRAFPMBEEHEMBARME 2R - AR
ERECRRETEFTSREF MAAERGD MR
Al e

R EERTREZBE EFSCRME@E
B X828 TRAEERARKRE  BEEARH
BEBRSFBEUEXER  BRABARRXMN -

Synergis Holdings Limited
Annual Report 2008

33



34

Corporate Governance Report
Mz Al N :t
TERERWMSE

The Board (Continued)

Board Proceedings (Continued)

Board approval is also given by circulation of resolution in writing pursuant
to the Company’s bye-laws, as and when it is difficult or impracticable to
convene a Board meeting to consider matters which require immediate
decision or under tight time constraint. Resolution in writing is circulated
with sufficient background information and explanatory materials
provided by management so as to enable directors to make an informed
decision on the proposed resolution. During the nine months ended 31
December 2008, seven sets of resolutions in writing were circulated to the
directors for approval of different matters. All these written resolutions
were tabled for review by the Board members at the next following Board
meetings so that directors were given the opportunity to raise any further
comment on the relevant matters.

If a substantial shareholder or a director has a conflict of interest in a
matter (including material transactions with connected persons) which the
Board determines to be material, the Board will hold a meeting instead of
giving approval by way of circulation of resolution in writing. Appropriate
insurance cover on directors’ and officers' liabilities has been arranged to
protect the directors and officers of the Group.

Meeting Attendances

During the nine months ended 31 December 2008, four Board meetings,
two audit committee meetings and two remuneration committee
meetings were held.
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The Board (Continued)

Meeting Attendances (Continued)

Attendances of meetings by directors are set out in the table below:

Executive Directors:
Wong Ying Wai
(appointed on 16 September 2008)
Fan Cheuk Hung
Fung Yeh Yi Hao, Yvette
(resigned on 27 September 2008)

Non-executive Directors:
David Chu Shu Ho
(appointed on 16 September 2008)
Tenniel Chu
(appointed on 16 September 2008)
Barry John Buttifant
(appointed as an executive director
on 27 September 2008 and
redesignated as a non-executive
director on 19 March 2009)
Chan Ka Kui
(appointed on 16 September 2008
and resigned on 31 October 2008)

Independent Non-executive Directors:

Stephen Ip Shu Kwan

(appointed on 27 September 2008)
Kan Fook Yee

(appointed on 27 September 2008)
Wong Tsan Kwong

(appointed on 27 September 2008)
Yu Hon To, David

(appointed on 27 September 2008)
Woo Chia Wei

(resigned on 27 September 2008)
Tsang Cheung

(resigned on 27 September 2008)
Tsui Yiu Wa, Alec

(resigned on 27 September 2008)
Nicholas David Swain

(resigned on 27 September 2008)

N/A: not applicable /i A
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Meetings attended/Eligible to attend

HE/RERHEEERE

Audit Remuneration

Board Committee Committee
BExg BEREEE FHEES
212 N/A 0/1
4/4 N/A 11
212 N/A N/A
0/2 N/A N/A
212 0/1 N/A
212 N/A N/A
0/0 0/0 N/A
12 N/A 11
12 N/A 11
212 171 N/A
212 11 N/A
212 11 11
212 11 N/A
212 11 N/A
212 N/A 1M1
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The Board (Continued)

Independent Non-executive Directors

The Company has 4 independent non-executive directors. The Company
has received from each of the 4 independent non-executive directors
an annual confirmation of independence pursuant to Rule 3.13 of the
Listing Rules and the Company considers that all of them are, and have
remained, independent. Mr. Yu Hon To, David, one of the independent
non-executive directors, has the appropriate accounting and financial
management expertise as required under Rule 3.10(2) of the Listing Rules.

Appointment, Re-election and Removal of Directors

The Board currently does not find it necessary to set up a nomination
committee to consider the appointment, re-election and removal of
directors. The Board as a whole has assumed this responsibility. During the
nine months ended 31 December 2008, the Board had resolved to appoint
Dr. David Chu Shu Ho as a non-executive director and the chairman of
the Board, Mr. Wong Ying Wai as an executive director and the deputy
chairman of the Board, Mr. Barry John Buttifant as an executive director,
Mr. Tenniel Chu as a non-executive director, Mr. Stephen Ip Shu Kwan,
Mr. Kan Fook Yee, Mr. Wong Tsan Kwong and Mr. David Yu Hon To as
independent non-executive directors and to re-designate Mr. Barry John
Buttifant as a non-executive director on 19 March 2009.

None of the existing non-executive directors of the Company are
appointed for a specific term of office. However, in accordance with
the Company’s bye-laws, all directors of the Company are subject to
retirement and re-election at annual general meetings of the Company at
least once every three years.

Any new director to be appointed by the Company shall be provided with
an introduction of the relevant regulatory requirements and the Group's
business affairs on his/her appointment. Existing directors will be provided
with updates on the latest developments of the Listing Rules and other
applicable legal and regulatory changes and matters of relevance to the
directors in discharging their duties as and when required.

Chairman and Managing Director

The CG Code requires the roles of the chairman of the Board and chief
executive to be separate and not performed by the same individual; this
is a model already adopted by Synergis since its listing on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange™).

Dr. David Chu Shu Ho is the Board chairman and Mr. Fan Cheuk Hung
is the managing director of the Company. They are not related to each
other. This arrangement has helped ensure a balance of power and
authority. Clear division of responsibilities between the Board chairman
and the managing director is set out in writing. The Board chairman
primarily assumes the responsibility to provide leadership to the Board
and ensure that it works effectively. His responsibilities are set out in
specific written terms with the scope already extended to cover those
responsibilities set out in all the code provisions and certain recommended
best practices under code provision A.2 of the CG Code. The managing
director of the Company oversees the Group's business, operations and
other affairs carried out from time to time. His duties are written in his
service agreement entered into with the Company.
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Chairman and Managing Director (Continued)

With the support from the executive directors and the company secretary,
the Board chairman ensures that all directors are properly briefed on issues
arising at Board meetings and receive adequate, complete and reliable
information in a timely manner.

Board Committees

Audit Committee

The audit committee of the Company comprises Mr. David Yu Hon To
as the chairman of audit committee and Mr. Tenniel Chu and Mr. Wong
Tsan Kwong as members, all of whom are non-executive directors of
the Company. Mr. David Yu Hon To possesses appropriate experience in
accounting and financial matters. None of the audit committee members
are, or have been, a partner of the Company’s existing audit firm within
one year prior to their appointment.

With written terms of reference adopted by the Board, the audit committee
has explicit authority to investigate any activity of the Group and the
authority to obtain independent legal and professional advice at the
cost of the Company if it considered necessary. Its principal function
include, inter alia, recommending the appointment or re-appointment
of the Company’s external auditor; reviewing the Company’s interim
and annual financial statements; and reviewing the Company’s financial
reporting system and internal control procedures (including monitoring
the effectiveness of the internal audit function).

The audit committee meets regularly with the Company’s external
auditors to discuss the audit process and accounting issues, and reviews
the effectiveness of internal controls and risk evaluation. During the
nine months period ended 31 December 2008, two audit committee
meetings were held. Attendances of the meetings are shown in the table
above under the paragraph of “Meeting Attendances”. During the two
meetings, the audit committee members, with the presentation by the
senior management and external auditor of the Company, reviewed the
interim and annual results and the corresponding financial statements of
the Company. The audit committee also considered the reports from the
external auditors on the scope and findings of their independent review of
the audit of the interim and annual financial statements. Furthermore, the
audit committee reviewed the internal audit report presented by internal
audit team of the Company and report from integrity management
committee and considered its findings with recommended remedial
actions undertaken by the management.

There has not been any disagreement between the Board and the audit
committee on the selection, appointment and re-appointment of the
external auditors. Both the audit committee and the Board have agreed
to recommend the re-appointment of Messrs. PricewaterhouseCoopers as
the Company’s external auditor for the ensuing year at the forthcoming
2009 annual general meeting of the Company.
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Board Committees (Continued)

Remuneration Committee

The remuneration committee of the Company comprises Mr. Wong Ying
Wai as the chairman of the remuneration committee, Mr. Stephen Ip Shu
Kwan and Mr. Kan Fook Yee as members. Both Mr. Stephen Ip Shu Kwan
and Mr. Kan Fook Yee are independent non-executive directors of the
Company, and Mr. Wong Ying Wai is the Company’s executive deputy
chairman.

The authority and duties of the remuneration committee are set out in
the specific written terms of reference adopted by the Board. Its principal
duties include, inter alia, recommending the Board on the policy and
structure for all remuneration of the directors of the Company and
the senior management team; determining the specific remuneration
packages of the executive directors of the Company and the senior
management; and making recommendations to the Board on the
remuneration of the non-executive and independent non-executive
directors of the Company. In accordance with the specific written terms
of reference of the remuneration committee, no directors are allowed
to make recommendation on or determine their own remuneration.
During the period under review, two remuneration committee meetings
were held. Attendances of the meetings are shown in the table above
under paragraph “Meeting Attendances”. During the two meetings, the
remuneration committee had, inter alia, reviewed and determined the
overall remuneration packages of the executive directors of the Company
and the senior management, including bonus payments; and made
recommendations on the fees of all the directors (including the non-
executive and independent non-executive directors) of the Company for
the nine months ended 31 December 2008.

Remuneration Policy of the Group

The Group sets its remuneration policy by reference to the prevailing
market conditions and benchmark the industry and to formulate a
performance-based reward system with a view to sustaining market
competitiveness for attracting and retaining high caliber staff. Details
of the remuneration policy are set out in the paragraph titled “Human
Resources” in the “Management Discussion and Analysis” section on
page 15 of this annual report.

The remuneration packages of the executive directors of the Company
and senior management are determined by the remuneration committee
and the Board by reference to their respective duties and responsibilities
in the Group, individual performance, achievement of the Group's targets
and the prevailing market terms in the industry.

The remunerations of the non-executive and independent non-executive
directors of the Company are determined by the Board under the
recommendation of the remuneration committee by reference to their
duties and responsibilities in the Group, time involvement and prevailing
market situation.
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Board Committees (Continued)

Committee for Banking Matters

The committee for banking matters of the Company comprises Mr. Wong
Ying Wai (the executive deputy chairman of the Board) and Mr. Fan
Cheuk Hung (the managing director of the Company) as members. Its
authority and duties are set out in the specific written terms of reference
adopted by the Board. Its principal duties are to approve banking matters
and the issue of guarantees to third party customers, subject to upper
limits set by the Board.

Delegation to Management

The monitoring of the day-to-day business operations of the Group and
the implementation of the business plans and strategies adopted by the
Board are performed by the senior management led primarily by the
managing director of the Company.

The Group has also set up an executive management committee
comprising the deputy chairman of the Board, the managing director and
certain senior management members, who shall meet on a monthly basis
to review business operations with significant issues; review the financial
and business performance against the budget approved by the Board; and
review the implementation of the strategies and policies adopted by the
Board.

Internal Control

The Board has the overall responsibility for maintaining and reviewing
the effectiveness of the internal control system of the Group. In meeting
its responsibility, the Board, through the audit committee and senior
management, is kept appraised of the effectiveness of the internal
control system of the Group and any recommendations for improvement.
The associated policies and procedures for internal controls, which are
properly documented and communicated to staff, are designed to help
ensure that the Group's assets are safeguarded against unauthorised use
or disposition; relevant rules and regulations are adhered to and complied
with; complete, accurate and reliable financial and accounting records
are maintained and key risk factors including business risks, operational
risks, financial risks and compliance risks which may impact the Group’s
performance are appropriately identified and managed. The control
procedures formulated are to provide reasonable, but not absolute,
assurance against material errors, losses and fraud, and to manage rather
than eliminate risks of failure in the Group’s operational systems and
achievement of the Group’s business objectives.
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Internal Control (Continued)

Internal Audit

The internal audit team regularly reviews the effectiveness and efficiency
of the Group's internal control system based on internal audit plan agreed
by the audit committee. Reports on findings, recommendations and
follow-up actions are submitted to the audit committee for review. During
the period, the internal audit team adopted a 3-year audit plan focusing
on examination of the financial and treasury management, tendering
procedures, business development procedures, procurement, payment
controls, payroll process controls, compliance with applicable rules and
regulations and management of information technology. The primary
objective of internal audit is to provide an objective assurance on the
internal control system and ensure that a reliable internal control system is
in place.

Based on the review and reports of the internal audit team, the audit
committee and the Board are satisfied that no significant control weakness
was identified in the existing control environment, and the internal control
system of the Group is considered effective and adequate.

Risk Assessment Committee

With a view to further enhancing risk management at all levels, a risk
assessment committee, as approved by the audit committee and the
Board, was established to assume the responsibility for identifying,
evaluating, assessing and managing risk areas from company-
wide perspective. The risk assessment committee comprises senior
management, corporate managers and operational managers of the
Group. Its findings and recommendations are reported to the executive
management committee from time to time.

Integrity Management Committee

Each of our staff is given clear guidelines and codes of standard in the
staff handbook with integrity being put as the first and foremost code of
conduct. The integrity management committee, a whistle-blowing-type
channel, has been implemented to provide staff a channel to report issues
which might cause a significant financial loss to, or an adverse impact
on, the image of the Company. The integrity management committee
comprises members of HR director as chairman of the committee, with
the senior finance manager and senior manager of quality as members.
The committee reports to the audit committee on an half-yearly basis.
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Directors’ Responsibility for Financial Reporting
The directors of the Company acknowledge their responsibility for
preparing the financial statements which give a true and fair view of the
state of affairs of the Company and the Group on a going concern basis.
With the support of the finance team led by the senior finance manager
(who is also the qualified accountant of the Company), the directors of
the Company have ensured that the consolidated financial statements for
the nine months ended 31 December 2008 of the Company are prepared
in accordance with appropriate accounting policies applied consistently,
save for those new and amended accounting standards as disclosed in
the notes to the financial statements. To the best of knowledge of the
directors, there is no uncertainty relating to events or conditions that may
cast significant doubt upon the Company’s ability to continue as a going
concern.

In preparing the interim and annual financial statements, announcements
and other financial disclosures required under the Listing Rules, the
directors aim at presenting a balanced, clear and understandable
assessment of the Group’s position and prospects. Financial information
put before the Board for approval by management is accompanied by
sufficient explanations to enable the directors to make an informed
assessment.

The independent auditor’s report, which contains the statement of the
auditors of the Company about their reporting responsibilities on the
Company’s financial statements, is set out on pages 59 to 60 of this
annual report.

Auditor’'s Remuneration

During the nine months ended 31 December 2008, the fees paid/payable
for audit and non-audit services rendered by the Company’s external
auditor, Messrs. PricewaterhouseCoopers, were as follows:

Audit services
Non-audit services:
— Interim review

Non-audit services provided by Messrs. PricewaterhouseCoopers were
related to advice given to the Company in preparing the interim results for
the six months ended 30 September 2008 of the Group.
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Shareholders’ Rights, Investor Relations and
Communications with Shareholders

The Board recognises the importance of fostering effective
communications with shareholders, and is committed to disseminating
information to shareholders in a timely manner through different channels
including interim report and annual report, announcements and circulars,
and press releases. The Company’s website at http:/www.synergis.com.hk
serves as another means of maintaining close communications with, and
dissemination of, financial and non-financial information to shareholders
and investors. Information on the website is regularly updated. Comments
and suggestions from shareholders or investors are welcome through the
following channels to the Company:

(i) by post to the Company’s Hong Kong principal place of business
at 10th Floor, Hsin Chong Center, 107-109 Wai Yip Street, Kwun
Tong, Kowloon, Hong Kong

(i) by facsimile transmission to (852) 2751 8784
(i) by telephone at (852) 2579 8313
(iv) by email at info@synergis.com.hk

In accordance with the bye-laws of the Company, any shareholder holding
not less than one-tenth of the paid-up capital of the Company carrying
the right of voting at general meetings shall have the right, by written
requisition served onto the Board or the company secretary, to require a
special general meeting to be called by the Board for transaction of any
business specified in such requisition.

Continuous Corporate Governance Enhancement
The Board is of the view that applying and complying with the code
provisions in the CG Code represents only one further step for continuous
corporate governance enhancement. The Board will continue to devote
efforts to improving its corporate governance practices including giving
close attention to any regulatory changes with a view to continuously
developing a corporate culture built on ethics and integrity and increasing
shareholder value as a whole.
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Directors’ Report

EEEWE

The directors (the “Board” or the “Directors”) of the Company
have pleasure in submitting to the shareholders their report and the
consolidated financial statements of the Company and its subsidiaries
(together, the “Group”) for the nine months ended 31 December 2008.

Principal Activities

The principal activity of the Company is investment holding. The principal
activities of the Company’s subsidiaries are the provision of property
management and facility management services, security services, cleaning
services, laundry services, repair and maintenance works, trading of
products and membership programmes.

Particulars of the subsidiaries, jointly controlled entity and associate of the
Company are set out in notes 35, 19 and 20 to the financial statements,
respectively.

Segment Information
Details of segment information are set out in note 7 to the financial
statements.

Results and Appropriations

The results of the Group for the nine months ended 31 December 2008
are set out in the consolidated income statement on page 61 and the
state of affairs of the Group and of the Company at 31 December 2008
are set out in the balance sheets on pages 62 and 63.

No interim dividend for the six months ended 30 September 2008 (30
September 2007: 2.3 HK cents per share) was paid to the shareholders.
However, a special interim dividend of HK$0.181 per share, in aggregate
of HK$60.1 million, was paid on 11 November 2008.

The Board recommended the payment of a final dividend of 2.5 HK cents
per share (31 March 2008: 5.2 HK cents per share) for the period ended
31 December 2008. Subject to shareholders’ approval at the forthcoming
2009 annual general meeting of the Company, the proposed final
dividend will be paid on Tuesday, 19 May 2009 to shareholders whose
names appear on the registers of members of the Company on Monday,
11 May 2009.

Together with the special interim dividend already paid, total dividends for
the period will amount to 20.6 HK cents per share (31 March 2008: 7.5
HK cents per share), which represents a payout ratio of 323.3% on the
earnings for the nine months ended 31 December 2008.
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Results and Appropriations (Continued)

The registers of members of the Company will be closed from Thursday,
7 May 2009 to Monday, 11 May 2008 (both days inclusive) during which
period no transfer of shares will be registered. In order to ascertain
shareholders’ entitlement to the attendance of the forthcoming 2009
annual general meeting of the Company and the proposed final
dividend, all share transfer documents accompanied by the relevant share
certificates must be lodged with the Company’s Hong Kong branch share
registrars, Computershare Hong Kong Investor Services Limited, at Shops
1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East, Wan
Chai, Hong Kong for registration not later than 4:30 p.m. on Wednesday,
6 May 2009. The principal share registrars of the Company is Butterfield
Fulcrum Group (Bermuda) Limited at Rosebank Centre, 11 Bermudiana
Road, Pembroke HMO0S, Bermuda.

Reserves

Details of movements in the reserves of the Group and of the Company
during the nine months ended 31 December 2008 are set out in the
consolidated statement of changes in equity on page 64 and in note 27 to
the financial statements, respectively.

Five Year Financial Summary

A summary of the operating results and of the assets and liabilities of
the Group for the last five financial years is set out on page 118. This
summary does not form part of the financial statements.

Property, Plant and Equipment
Details of movements in the property, plant and equipment of the Group
are set out in note 16 to the financial statements.

Share Capital

There was no movement in the share capital of the Company during the
nine months ended 31 December 2008. Details of the share capital of the
Company are set out in note 26 to the financial statements.

Distributable Reserves

Distributable reserves of the Company at 31 December 2008, calculated
under the Companies Act 1981 of Bermuda (as amended), amounted to
HK$91,602,000 (31 March 2008: HK$107,882,000).

Pre-emptive Rights

There are no provisions for pre-emptive rights under the Company’s bye-
laws (the “Bye-laws") although there is no restriction against such rights
under the laws of Bermuda.
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Directors
The directors of the Company during the year and up to the date of this
report were:

Non-executive Chairman
Dr. David Chu Shu Ho
(appointed on 16 September 2008)

Independent Non-executive Chairman
Professor Woo Chia Wei
(resigned on 27 September 2008)

Executive Directors
Mr. Wong Ying Wai (Deputy Chairman)
(appointed on 16 September 2008)
Mr. Fan Cheuk Hung (Managing Director)
Mrs. Fung Yeh Yi Hao, Yvette
(resigned on 27 September 2008)

Non-executive Director
Mr. Tenniel Chu
(appointed on 16 September 2008)
Mr. Barry John Buttifant
(appointed as an executive director on 27 September 2008 and
re-designated as a non-executive director on 19 March 2009)
Mr. Chan Ka Kui
(appointed on 16 September 2008 and resigned on 31 October 2008)

Independent Non-executive Directors
Mr. Stephen Ip Shu Kwan

(appointed on 27 September 2008)
Mr. Kan Fook Yee

(appointed on 27 September 2008)
Mr. Wong Tsan Kwong

(appointed on 27 September 2008)
Mr. David Yu Hon To

(appointed on 27 September 2008)
Mr. Tsang Cheung

(resigned on 27 September 2008)
Mr. Tsui Yiu Wa, Alec

(resigned on 27 September 2008)
Mr. Nicholas David Swain

(resigned on 27 September 2008)

Alternate Director

Chan Yat Chor, Vincent
(resigned on 27 September 2008)
(alternate to Fung Yeh Yi Hao, Yvette)

The biographical details of the directors of the Company are set out on
pages 16 to 27 of this annual report.
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Directors (Continued)

In accordance with Bye-law 86(2), Dr. David Chu Shu Ho, Mr. Wong
Ying Wai, Mr. Barry John Buttifant, Mr. Tenniel Chu, Mr. Stephen Ip
Shu Kwan, Mr. Kan Fook Yee, Mr. Wong Tsan Kwong and Mr. David Yu
Hon To shall retire and being eligible have expressed their willingness to
offer themselves for re-election at the forthcoming 2009 annual general
meeting of the Company. In accordance with Bye-law 87(1) and (2), Mr.
Fan Cheuk Hung shall retire by rotation and being eligible, have expressed
his willingness to offer himself for re-election at the forthcoming 2009
annual general meeting of the Company.

The Company has received from each of Mr. Stephen Ip Shu Kwan, Mr.
Kan Fook Yee, Mr. Wong Tsan Kwong and Mr. David Yu Hon To an
annual confirmation of independence pursuant to Rule 3.13 of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Listing Rules”) and the Company considers that all these
independent non-executive directors are and have remained independent.

The non-executive directors of the Company were not appointed for a
specific term of office but are subject to retirement by rotation and re-
election at the general meetings of the Company in accordance with the
Bye-laws.

Directors’ Service Contracts

Each of the Executive Deputy Chairman and the Managing Director
entered into a service contract with the Company for a fixed period of 3
years unless terminated at any time prior thereto by either party giving to
the other not less than three months’ notice in writing.

Save as disclosed above, none of the directors offering themselves for re-
election at the forthcoming 2009 annual general meeting of the Company
have entered into a service contract with the Company or any of its
subsidiaries which is not determinable within one year without payment
of compensation (other than statutory compensation).

Directors’ Interests in Contracts

A general business service agreement dated 16 July 2007 was entered
into between the Group and Hsin Chong Construction Group Ltd.
("HCCG") for the provision of property and facility management services,
the cleaning services and the miscellaneous services by relevant members
of the Group to relevant members of HCCG.

Four tenancy agreements had been entered into between a subsidiary
of HCCG as landlord and a wholly owned subsidiary of the Group as
tenant for leasing of parking spaces and office premises. Details of these
transactions were disclosed in the announcement dated 11 September
2008 of the Company.

HCCG is a controlling shareholder of the Company and Dr. David Chu
Shu Ho, the non-executive chairman of the Company, is the controlling
shareholder of HCCG. Therefore, Dr. David Chu Shu Ho had a material
interest in such agreement.

Save as disclosed above, no contracts of significance in relation to the
Group's business to which the Company, or any of its subsidiaries, fellow
subsidiaries or holding companies was a party and in which a director
of the Company had a material interest, whether directly or indirectly,
subsisted at the end of the nine months period ended 31 December 2008
or at any time during the period.

Directors’ Emoluments
Details of directors’ emoluments are set out in note 10 to the financial
statements.
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Directors’ and Chief Executive’s Interests
and Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its
Associated Corporations

At 31 December 2008, the interests and short positions of the directors
and chief executive of the Company and their associates in the shares,
underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (“SFO")) as recorded in the register required to be kept by
the Company under Section 352 of the SFO, or otherwise required to
be notified to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code"”) contained
in Appendix 10 of the Listing Rules, were as follows:

Long positions in the shares and underlying shares of the
Company

EFRITRERNE LT R HEHEBEED
Béﬁﬁ HHRERORRGFRERTZER RS

RZBZNF+ZRA=+—H REEHFRAREI
(IBHRHBEERA ) FEI2HEARRATHFEZERL
MATRCEE - SR LR RIMT 8+ Pr#lz L ETTA
BERETEFRR S 2R (HRETA ) ABAA
RAIREABAERZABRAR([BRFT]) - KRR
BEZRITRARRIRE 2 BB AR AR R SR
HEOEE (E& LSRG RGIEXVER BB - 18
R RESTRE 2 R OARIAT

REATARDREBRDZFR

Number of shares of HK$0.10 each held

BEEREEEK.10TZRBEE
Percentage
of interest
Personal Family Corporate Other in the issued
Name of director interests interest interest interest Total share capital
HEBRITRAE
ExEB fBARER Rk EEER Hitifgs BEt ZEZASL
(Note(ii))
(Bz2 (i)
David Chu Shu Ho - - 252,947,213 - 252,947,213 76.19%
ENEIEY (Note (i)
(#faE0))
Fan Cheuk Hung 7,616,000 - - - 7,166,000 2.29%
Bre
Wong Ying Wai 4,460,000 - . - 4,460,000 1.34%
THE
Notes: Mt

(i) These shares were held directly by Carrick Worldwide Limited and Smart Lane
Holdings Limited as to 83,830,436 shares and 169,116,777 shares respectively.
Smart Lane Holdings Limited is a company wholly-owned by HCCG, a company
listed on the Main Board of the Stock Exchange, which is in turn owned as to
56.01% of shares in issue by Carrick Worldwide Limited. Carrick Worldwide
Limited is a company wholly-owned by Mission Hills Golf Club Limited which is in
turn wholly-owned by Upper Luck Holdings Limited, a company wholly-owned by
Dr. David Chu Shu Ho.

(i) The percentage of interest in the issued share capital was calculated on the basis of
332,000,000 shares of the Company in issue at 31 December 2008.

() %S5 A Carrick Worldwide Limited } Smart Lane
Holdings Limited % 5l & # # A& 83,830,436 & &
169,116,7778% » Smart Lane Holdings Limited FRE# 32T
FRETARNELETEHRA - S L ERIACarrick
Worldwide Limited#% A £ B 217 /) ##56.01% ° Carrick
Worldwide LimitedfMission Hills Golf Club Limited % & #
A - ifiMission Hills Golf Club LimitedB|f kS EL2E
& MUpper Luck Holdings Limited 2 &7 A °

iy WEBTRAZEZEALDIER-_ZTNF+_A
=+ —BARRQF 2B TR 332,000,000 % 5t EHE
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Directors’ and Chief Executive’s Interests
and Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its

Associated Corporations (Continued)

Long positions in the shares and underlying shares in associated

corporations of the Company

(@ At 31 December 2008, Dr. David Chu Shu Ho was interested in the  (3) #%

following associated corporations of the Company:

EERITHERNELFIRHE
gﬁ R RASFRER
(&)

RAEAFRBEZERO REERD 2FE

NE+ZA=+—H  KEFHELHE
RARA TR EE R

Number of Percentage
shares held/ of interest
amount of paid up in the issued
Name of associated corporation Capacity registered capital share capital
FEROEE, HEBITRAE
HECEEEE 514 BRIMELHRE ZERBEIL
(Note(ii))
(Bfztai)
Upper Luck Holdings Limited Beneficial owner 10,000 100%
EmBAA
HCCG Interest of controlled corporation 375,921,240 56.01%
EEE REEhEEE R
Glenwell Orient Limited Interest of controlled corporation 70 70%
R thEE R
Guangzhou Free Trade Zone Interest of controlled corporation HK$8,600,200 70%
Dongjing Property Co., Ltd. SAEHEE R 75 #8,600,2007T
BMRRERZBZERAA
IT & T Builders Sdn. Bhd. Interest of controlled corporation 550,000 55%
R EEE R
Linders View Limited Interest of controlled corporation 605 92.79%
R EhEEE R
Yangtze China Investment Limited Interest of controlled corporation 12,820,000 50.51%
(a company listed on AIM of RIS AR E R
the London Stock Exchange)
(RREFEFRZHFAM L)
BB EEARAR Interest of controlled corporation RMB9,000,000 90%
REEERER AR ¥9,000,0007T
BB KEEABRAR Interest of controlled corporation RMB9,000,000 90%
RESEEE R AR #9,000,0007T
BEREEXBRAR Interest of controlled corporation RMB9,000,000 90%
REmthEEER AR¥9,000,0007T
BRAREEXARAR Interest of controlled corporation RMB9,000,000 90%
REthAEER AR #9,000,0007T
BB EEARAR] Interest of controlled corporation RMB9,000,000 90%
REHEE S AR #9,000,0007T
FYFREBBRNETERRA A Interest of controlled corporation RMB5,100,000 75%
EEGEEER ARH5,100,0007T
TS EREAER AR Interest of controlled corporation RMB4,500,000 90%
REGEEER AR ¥4,500,0007T
FHERREEEXRMO AR AT Interest of controlled corporation 89,576,151 83%

RiEHAE RS
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Directors’ and Chief Executive’s Interests
and Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its
Associated Corporations (Continued)

Long positions in the shares and underlying shares in associated
Corporations of the Company (Continued)

At 31 December 2008, the interests of Mr. Wong Ying Wai and Mr.
Barry John Buttifant in the shares and underlying shares of HCCG

(b)

EFRITRERNE LT R HEHEBEED
A7 - RO RESFPRAEZERR®

(%)

RAARREEERG REERGD 2 TR (&)

0 —TEAEF

A=+—0 XTHEXER

Barry John ButtifantsE & #5748 511 & & &M H

were as follows: KRR (RS -
Number of
Number of  Percentage of  share options
Name of director Capacity shares held shareholding outstanding
i RATHER
BEgE g4 R EE BRES BREHE
(Note)
(B15t)
Wong Ying Wai Beneficial owner 20,000,000 2.98% 6,000,000
FHE BEmBEAA
Barry John Buttifant Beneficial owner - - 2,400,000
EmfEAA
Note
i
Number of Exercise price Exercisable period
Name of director shares options held per share (dd/mm/yyyy)
EEHS FsBREHE BRITEE 1T
(B/B/%)
Wong Ying Wai 2,500,000 2.13 01/01/2009 - 22/05/2018
TR 2,500,000 2.13 01/01/2010 - 22/05/2018
1,000,000 0.60 10/12/2009 - 09/12/2018
Barry John Buttifant 1,200,000 2.13 01/01/2009 — 22/05/2018
1,200,000 213 01/01/2010 - 22/05/2018
Save as disclosed above, at 31 December 2008, none of the B EXFBEBREN  RZTENF+ZA=+—

directors and chief executive of the Company or their associates had
any interests or short positions in the shares, underlying shares and
debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) as recorded in the
register required to be kept by the Company under Section 352 of
the SFO or otherwise required to be notified to the Company and
the Stock Exchange pursuant to the Model Code.

B NRRIBREZ RTINS 2 B8 AR
ERA AR SREEMREAE(ERRESF I
BIRGIEXVER) 2 B0 ~ HHERRD RESTHER
ISR B MRS N IR IBE 5 LB RIS

352{&ARRBIAT

FEZELMA - SiRRE%E

SFRIZR RS AR E KB AR o
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Share Option Scheme

The Company has adopted a share option scheme on 19 September 2003
(the “Option Scheme”) pursuant to the shareholders’ resolutions of the
Company passed on 19 September 2003. Details of the Option Scheme as
required to be disclosed under Chapter 17 of the Listing Rules are set out

below:

(1) Summary of the Option Scheme
(@) Purpose of the Option Scheme
The Option Scheme is set up for the purpose of recognising
and motivating the contribution of the Eligible Persons (as
defined below) to the Company and/or any of its subsidiaries
and/or any Invested Entity (as defined below).

(b)  Participants of the Option Scheme
Eligible persons entitled to participate in the Option Scheme (the
“Eligible Persons”) include:

(i)

(ii)

(iii)

(iv)

(v)

HEEEREMAERAH
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any employee (whether full-time or part-time) of the
Company, any of its subsidiaries, or any entity in which
the Company or any of its subsidiaries holds an equity
interest (the “Invested Entity”); including any executive
director of the Company, any of its subsidiaries or any
Invested Entity but excluding any employee employed or
to be employed by the Company, any of its subsidiaries
or any Invested Entity in The People’s Republic of China
("PRC") (which, for the purposes of the Option Scheme,
shall exclude Hong Kong, Macau and Taiwan);

any non-executive director (including any independent
non-executive director) of the Company, any of its
subsidiaries or any Invested Entity;

any shareholder of the Company, any of its subsidiaries
or any Invested Entity or any holder of any securities issued
by the Company, any of its subsidiaries or any Invested
Entity who has, in the opinion of the Board, made
contribution to the business growth of the Company, any
of its subsidiaries or any Invested Entity;

any person or entity that provides research, development
or other technological support to the Company, any of its
subsidiaries or any Invested Entity;

any supplier of goods and/or services to the Company,
any of its subsidiaries or any Invested Entity;

PR B

$ETJ§$ THx%EA_ ZE=FNA -HLEI @ﬂzae

EJFEU(W%HQ%#EM) ﬁﬁﬁimiﬁﬂ'J%Waiﬁ AT
WEAMBAREAE ZFBET

(1) BREFEZRE
(a) MEREEZHE
BREAZEERT RABEEBATCE
FER T BARB R SEAAHE QA
/SR EERE(TERTXOELE

B o

(b) %&Lféﬁfi/z LA+
SHBRESEZEERAT((EERK
/\iJ) B

0]

(ii)

(iii)

(iv)

(v)

ARE - HEMMHBAR - RARA
K EAE MR A AR A AR A S
ZEMER(IREER]) 2 TMAE
B(TwmEBEcrE) - 8RARQR
HEMMBRRHEREER ZE
MRITES - ETREARFHESE
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Share Option Scheme (Continued)
(1) Summary of the Option Scheme (Continued)

(b)

(©

(d

Participants of the Option Scheme (Continued)

(vi) any business collaborator, business consultant, joint
venture or business partner, or technical, financial, legal
and other professional advisers engaged by the Company,
any of its subsidiaries or any Invested Entity;

(vii) any associate (as defined under the Listing Rules) of the
directors or the substantial shareholders of the Company,
any of its subsidiaries or any Invested Entity who has,
in the opinion of the Board, made contribution to the
business growth of the Company, any of its subsidiaries
or any Invested Entity; or

(viii) the trustee of any trust pre-approved by the Board,

the beneficiary (or in case of discretionary trust, the

discretionary objects) of which includes any of the above-
mentioned persons,

and, for the purposes of the Option Scheme, the options may
be granted to any company wholly owned by one or more of
the above Eligible Persons.

Maximum number of shares available for issue under the
Option Scheme

A total of 33,200,000 shares of the Company (the “Shares”)
is available for issue for options granted under the Option
Scheme which represents 10% of the issued share capital of
the Company at the date of this annual report.

Maximum entitlement of each Eligible Person under the
Option Scheme

No option may be granted to any one Eligible Person in any
12-month period which, if exercised in full, would result in the
total number of Shares already issued to such Eligible Person
under all the options previously granted to him/her which have
been exercised and, issuable to him/her under all the options
previously granted to him/her which are for the time being
subsisting and unexercised, exceeding 1% of the share capital
of the Company in issue on the last date of such 12-month
period unless being approved by the shareholders of the
Company in general meeting.

Where any proposed grant of option to a substantial
shareholder or an independent non-executive director of the
Company, or any of their respective associates (as defined in
the Listing Rules), would result in the Shares issued and to be
issued upon exercise of all options already granted (including
options exercised, cancelled and outstanding) and to be
granted to such person in the 12-month period up to and
including the date of the proposed grant:

(i)  representing in aggregate over 0.1% of the total number
of Shares in issue for the time being; and

RRBR L 50
(1) BRESEZEEE)
(b) BB CSEAL ()

()

(@

(vi) BEARRE - BB RS E R
BERCAINZEAEBAEL - X
BEM - @B RRIREBRH - K
iy~ 7% SRR R EMEERER

AR~ HEMKE QK E[RE
ERZEFNTIERR ZEMBEA
(ERALMRA)  MEFERAE
HARE - BREAIMEB AR RERR
BERCEBEREMERE %

(vii)

REFERLMEZEAEEZIET
A EZ@mA (B R2EET A
REFHR)BREEALRAL

(viii)

RIBRIERET S - BRI TR —
BRNAEZ FEEBALZEREZE
fARF -

WRIFRE R EI T Z7T 2 BR (7 2B LR

RARRE R RT BRI 2 B AR AT T 31T 2
P19 48 #4 33,200,000 % AR 22 B AAS (T A%
B ARRRRAFRBEZ BEITR
K10% °
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2 LR

R 1218 A SR A B — (L& B
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Share Option Scheme (Continued)
(1) Summary of the Option Scheme (Continued)

()

(e)

)

©

(h)

Maximum entitlement of each Eligible Person under the

Option Scheme (Continued)

(i)  the aggregate value of which, based on the closing price
of the Shares as stated in the Stock Exchange’s daily
quotation sheets on the date of the proposed grant, is in
excess of HK$5.0 million,

such proposed grant of option shall be subject to prior
approval of the shareholders of the Company in general
meeting in which all connected persons for the time being of
the Company (if any) (except where any connected person
intends to vote against the proposed grant of option and
his/her intention to do so has been stated in the circular) shall
abstain from voting at such general meeting and at which any
vote taken shall be taken on a poll.

Period for and payment on acceptance of an option

An offer for grant of an option must be accepted by an
Eligible Person (and by no other person except the Eligible
Person) in respect of all the Shares for which the offer is made.
Acceptance shall be made by such Eligible Person by signing
and returning the duplicate of the offer letter together with the
payment of a consideration of HK$1.00 for such grant to the
Company within the time period specified in the offer letter.

The basis of determining the subscription price

The subscription price in respect of any option granted under
the Option Scheme shall be a price determined by the Board
and notified to each grantee and shall not be less than the
highest of (i) the nominal value of a Share; (ii) the average
of the closing prices of the Shares as stated in the Stock
Exchange’s daily quotation sheets for the five business days
immediately preceding the date on which an offer for grant
of an option (the “Offer Date”) is made to an Eligible Person;
and (jii) the closing price of the Shares as stated in the Stock
Exchange’s daily quotation sheet on the Offer Date which must
be a business day, provided that the subscription price shall be
rounded upwards to the nearest whole cent.

Minimum period for holding an option before exercise
There is no minimum holding period for which an option must
be held before exercise pursuant to the Option Scheme. The
commencement date of an option period shall be specified by
the Board in the relevant offer letter.

Remaining life

The Option Scheme shall be valid and effective for a period
of ten years commencing on 19 September 2003, the date of
adoption of the Option Scheme, unless otherwise terminated
in accordance with the rules of the Option Scheme.

HEEEREMAERAH
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Share Option Scheme (Continued)

(2) Movements in Options
Details of movements in the share options under the Option Scheme
and the share options outstanding at the beginning and end of the
nine months ended 31 December 2008 are set out in note 11 to the
financial statements.

Directors’ Right to Acquire Shares or Debentures
The Company has a share option scheme adopted on 19 September 2003
pursuant to which options may be granted, inter alia, to directors of the
Company. Details of the share option scheme and options granted to the
directors of the Company during the nine months ended 31 December
2008 are set out in the paragraphs titled “Directors’ and Chief Executive’s
Interests and Short Positions in the Shares, Underlying Shares and
Debentures of the Company and its Associated Corporations” and “Share
Option Scheme"” above and in note 11 to the financial statements.

Save as disclosed above, at no time during the nine months ended 31
December 2008 was the Company or any of its subsidiaries a party to any
arrangements to enable the directors of the Company to acquire benefits
by means of the acquisition of shares in, or debentures of, the Company
or any other body corporate.

Directors’ Interest in Competing Business

The principal businesses of Mission Hills Golf Club Limited (“"MHGCL"), its
subsidiaries and associates (excluding the Group) (the “MHGCL Group”)
comprise, among other things, the provision of property and facility
management services to properties developed by MHGCL Group (the
“Excluded Business”). Dr. David Chu Shu Ho, a non-executive chairman
of the Board, Mr. Wong Ying Wai, an executive deputy chairman of the
Board and Mr. Tenniel Chu, a non-executive director of the Board, are
directors of MHGCL. MHGCL was also 100% beneficially and indirectly
owned by Dr. David Chu Shu Ho. As such, Dr. David Chu Shu Ho, Mr.
Wong Ying Wai and Mr. Tenniel Chu are regarded as interested in these
competing business of the Group. As the size of the Excluded Business
is insignificant when compared with the size of the principal business of
the Group, it is unlikely that the Excluded Business may compete with the
property and facility management business of the Group.

Save as disclosed above, none of the directors of the Company were
interested in any business apart from the Group’s business which
competed or was likely to compete, either directly or indirectly, with the
business of the Group during the nine months ended 31 December 2008.

Convertible Securities, Options, Warrants or
Similar Rights

Other than the share option scheme described in the paragraph titled
“Share Option Scheme” above and in note 11 to the financial statements,
the Company had no outstanding convertible securities, options, warrants
or similar rights at 31 December 2008. There was no issue or exercise of
any convertible securities, options, warrants or similar rights during the
nine months period ended 31 December 2008.
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Management Contracts

No contract concerning the management and administration of the whole
or any substantial part of the business of the Company was entered into
or existed during the nine months period ended 31 December 2008.

Retirement Schemes

The Group operated two defined contribution retirement schemes,
namely Hsin Chong Group Retirement Fund Scheme and Hsin Chong
Group Mandatory Provident Fund Scheme. Particulars of these retirement
schemes are set out in note 2.16(c) to the financial statements.

Substantial Shareholders’ Interests and Short
Positions in the Shares and Underlying Shares
of the Company

At 31 December 2008, the interests or short positions of the following
substantial shareholders (other than persons who were directors and chief
executive of the Company) in the shares and underlying shares of the
Company as recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO, were as follows:

Long positions in the shares and underlying shares of the
Company

Name of shareholder Capacity

IRIR B )

Upper Luck Holdings Limited (note (i)
(H1a£3)) R LB
Mission Hills Golf Club Limited (nhote (1))
(H15£G)) YA B
Carrick Worldwide Limited (note (i)
(Ht5£3)) XA E R

Beneficial owner
BE=BEAA

HCCG (note (i)
EeE (W) LB

Beneficial owner
EnlEAA

Smart Lane Holdings Limited (note (7))
(H1a£3))

Notes:

(i) These shares were held directly by Carrick Worldwide Limited (“Carrick”) and
Smart Lane Holdings Limited (“Smart Lane”). Smart Lane is wholly-owned by
HCCG which is in turn owned as to 56.01% of shares in issue by Carrick. Carrick is
a company wholly-owned by Mission Hills Golf Club Limited (“MHGCL") which is
in turn wholly-owned by Upper Luck Holdings Limited (“Upper Luck”), a company
wholly-owned by Dr. David Chu Shu Ho. By virtue of the SFO, each of Upper Luck
and MHGCL were deemed to be interested in the same lot of 83,830,436 shares
held by Carrick and each of Upper Luck, MHGCL, Carrick and HCCG were deemed
to be interested in the same lot of 169,116,777 shares held by Smart Lane.

(i) The percentage of interest in issued share capital was calculated on the basis of
332,000,000 shares of the Company in issue at 31 December 2008.
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Interest of a controlled corporation

Interest of a controlled corporation

Interests of controlled corporations

Interests of controlled corporations
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FHEIFFIEEN MBS mAM E2.16(c) °
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R EA 2 ERSORR T

RAEDTRROBRAERERSD ZFE
Percentage of
Number of interest in
shares of the issued
HK$0.10 each held share capital
BESREE HERITRAE
BE0. 10T ZRAEE ZEEBE DL
(Note (i)
(H1a07)
252,947,213 76.19%
252,947,213 76.19%
169,116,777 50.94%
83,830,436 25.25%
169,116,777 50.94%
169,116,777 50.94%
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Substantial Shareholders’ Interests and Short
Positions in the Shares and Underlying Shares
of the Company (Continued)

Save as disclosed above, at 31 December 2008, no other interests or
short positions in the shares or underlying shares of the Company were
recorded in the register required to be kept by the Company pursuant to
Section 336 of the SFO.

Continuing Connected Transactions

During the nine months ended 31 December 2008, the Company and/or
its subsidiaries had entered into (or continued to be party to) the following
continuing connected transactions which are subject to annual review and
reporting requirements under Chapter 14A of the Listing Rules:

(A)

On 8 March 2007 and 14 March 2008 the Company announced a
continuing connected transaction in respect of a framework business
services agreement with Billion World Limited (“Billion World")
and Synergis Shui On Management Services (Shanghai) Limited
(“Synergis Shui On") for providing property management and
facility management (the “PFM Transactions”) to Billion World and
its subsidiaries and associates (collectively, the “Shui On Group”)
in connection with projects developed by the Shui On Group in
Shanghai and/or other cities in The People’s Republic of China.
Details of the transactions were disclosed in the announcements
dated 8 March 2007 and 14 March 2008 of the Company.

Synergis Shui On was deemed an indirectly owned subsidiary of the
Company as the Company controlled indirectly its board of directors
up to 2 October 2008. Billon World, a substantial shareholder of
Synergis Shui On, was a connected person of the Company up to
2 October 2008. The aggregate value of PFM Transactions for the
period up to 2 October 2008 was HK$3,847,648. The Company
disposed of 50% of Synergis Shui On on 2 October 2008 and
therefore, the PFM Transactions have since ceased to be continuing
connected transaction of the Company.

On 9 October 2007, the Company announced a continuing
connected transaction in respect of a business services agreement
(the “Business Services Agreement”) with Hsin Chong International
Holdings Limited (“HCI Holdings"”) for the purpose of regulating
the provision by the Group and its associates (the “Group and
Associates”) certain business services (the “Business Services
Transactions”) in the ordinary and usual course of business of the
property management services and/or facility management services
which may from time to time be provided to the HCI Holdings, its
subsidiaries and associates (collectively, the “HCI Holdings Group”).
Details of the Business Services Transactions were disclosed in the
announcement dated 9 October 2007 of the Company.

HCI Holdings was a substantial and controlling shareholder of the
Company up to 29 August 2008, and was therefore a connected
person of the Company as defined in the Listing Rules up to 29
August 2008. The aggregate value of Business Services Transactions
for the period was HK$86,512. Upon completion of the disposal of
220,448,000 shares by a wholly-owned subsidiary of HCI Holdings
on 29 August 2008, the Business Services Transactions have since
ceased to be continuing connected transaction of the Company.
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Continuing Connected Transactions (Continued)

(C) On 11 September 2008, the Company announced continuing
connected transaction in respect of a general business services
agreement (the “General Business Services Agreement”) with HCCG
for the provision of property and facility management services,
the cleaning services and the miscellaneous services (the “General
Business Services Transaction”) by relevant members of the Group
to relevant members of the HCCG Group. Details of the General
Business Services Transaction were disclosed in the announcement
dated 11 September 2008 of the Company.

HCCG has been a substantial and controlling shareholder of the
Company since 29 August 2008 and therefore is a connected
person of the Company as defined in the Listing Rules. The entering
into the General Business Services Agreement and the transactions
contemplated thereunder constituted continuing connected
transaction of the Company. The aggregate value of the General
Business Services Transactions for the period from 29 August 2008
to 31 December 2008 was HK$1,334,723.

(D) On 11 September 2008, the Company announced that four tenancy
agreements (the “Tenancy Agreements”) had been entered into
between Deventer Limited (“Deventer”), a subsidiary of HCCG and
as the landlord, and Synergis Management Services Limited (“SMS"),
a wholly-owned subsidiary of the Company, as tenant pursuant to
which Deventer leased to SMS 11 car parking spaces and certain
portions of 2nd Floor, 3rd Floor and 6th Floor of Hsin Chong Center,
107-109 Wai Yip Street, Kwun Tong, Kowloon, Hong Kong, totaling
17,466 square feet of gross floor area (the “Premises”) for a term of
1 year with an option to renew for one year for the Premises and for
use as car parking spaces and SMS’ office. Details of the transactions
were disclosed in the announcement dated 11 September 2008 of
the Company.

Deventer is a wholly-owned subsidiary of HCCG and therefore
Deventer is a connected person of the Company as defined in the
Listing Rules. The Tenancy Agreements constituted continuing
connected transaction of the Company. The aggregate rental paid
by SMS to Deventer under the Tenancy Agreements for the period
from 29 August 2008 to 31 December 2008 was HK$1,011,577.
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Continuing Connected Transactions (Continued)

The directors (including the independent non-executive directors)
of the Company have reviewed and confirmed that both the PFM
Transactions, the Business Services Transactions, the General Business
Services Transaction and the transaction contemplated under the Tenancy
Agreements were entered into on the following basis:

(i) inthe ordinary and usual course of the business of the Group;

(i)  either on normal commercial terms or on terms no less favourable to
the Group than terms available to or from independent third parties;
and

(i) in accordance with the relevant agreements governing them on
terms that were fair and reasonable and in the interests of the
shareholders of the Company as a whole.

In addition, Messrs. PricewaterhouseCoopers, the external auditors of
the Company, have confirmed to the Board in writing that the PFM
Transactions, the Business Services Transactions, the General Business
Services Transactions and the transaction contemplated under the Tenancy
Agreements (“collectively, the “Transactions”):

(@) have been approved by the Board;

(b)  with the pricing are in accordance with the pricing policies of the
Company;

(©) have been entered into in accordance with the relevant agreements
governing the transactions; and

(d) the amounts of the Transactions have not exceeded the relevant
caps.

Connected Transaction

During the nine months ended 31 December 2008, the Group entered
into a connected transaction, details of which were disclosed in
compliance with the requirements of chapter 14A of the Listing Rules.

On 2 October 2008, a wholly owned subsidiary of the Company entered
into a sale and purchase agreement with Billion World whereby the Group
agreed to dispose of its 50% equity interest in Synergis Shui On and the
assignment of the loan at a consideration of HK$6,077,493 paid in cash
on 2 October 2008. Synergis Shui On was a 50% owned subsidiary of
the Company and Billion World was a substantial shareholder of Synergis
Shui On and therefore was a connected person of the Company. The said
disposal constituted a connected transaction of the Company. Subsequent
to the said disposal, the relationship of the Group and Billion World are
changed from joint venture partners to independent contractors, as the
Group entered into management and advisory service agreement with
Billion World's subsidiary. Details of the transaction were disclosed in the
announcement dated 3 October 2008 and a circular dated 22 October
2008.

Major Customers and Suppliers

The aggregate revenue attributable to the Group'’s five largest customers
accounted for approximately 47.9% (31 March 2008: 44.8%) of the
Group's total revenue and the revenue attributable to the Group'’s largest
customer accounted for approximately 19.5% (31 March 2008: 20.1%)
of the Group's total revenue for the period/year.

The aggregate purchases attributable to the Group's five largest suppliers
were less than 30% of the Group's total purchases for the period.
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Major Customers and Suppliers (Continued)

None of the directors, any of their associates or shareholders (which,
to the best knowledge of the directors, own more than 5% of the
Company'’s issued share capital), had any beneficial interest in the Group's
five largest customers.

Bank Borrowings
At 31 December 2008, the Group had no outstanding bank borrowings (31
March 2008: nil).

Donations

Donations made by the Group for charitable and other purposes during
the nine months ended 31 December 2008 amounted to HK$283,459 (31
March 2008: HK$95,475).

Purchase, Sale or Redemption of the
Company'’s Listed Securities

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the nine months
ended 31 December 2008.

Public Float

Immediate after the completion of the unconditional cash offer by
HCCG, trading in the shares of the Company had been suspended on
29 September 2008 as the Company was unable to comply with the
requirements under Rule 8.08 of the Listing Rules. The public float had
been reduced to approximately 1.71% of the then issued share capital
of the Company. On 13 November 2008, HCCG made a distribution in
specie of the shares of the Company to the shareholders of HCCG. The
public float had been restored to approximately 20.17% of the then issued
share capital of the Company. Carrick had undertaken to restore the
public float to no less than 25% by no later than 16 January 2009. The
Stock Exchange had grant the Company a temporary waiver from strict
compliance with the public float requirement under Rule 8.08(1)(a) of the
Listing Rules for the period from 29 September 2008 up to 16 January
2009. Trading in the securities of the Company was resumed on 13
November 2008. On 29 December 2008, Carrick entered into agreement
to dispose of approximately 4.83% of the issued share capital of the
Company to a placee. With the completion of the disposal on 13 January
2009, the public float of the shares of the Company has been restored to
no less than 25%.

At the date of this report, the Company has maintained the prescribed
public float under the Listing Rules, based on the information that is
publicly available to the Company and to the best of knowledge of its
directors.

Auditor

The retiring auditor, Messrs. PricewaterhouseCoopers, has expressed its
willingness to offer for re-appointment. A resolution will be proposed
at the forthcoming 2009 annual general meeting of the Company
to re-appoint Messrs. PricewaterhouseCoopers as the auditor of the
Company for the ensuing year and to authorise the directors to fix their
remuneration.

On behalf of the Board

Wong Ying Wai
Executive Deputy Chairman

Hong Kong, 27 March 2009
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Independent Auditor’s Report
ﬁi@ﬁ%ﬁi

INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF SYNERGIS HOLDINGS LIMITED
(incorporated in Bermuda with limited liability)

We have audited the consolidated financial statements of Synergis
Holdings Limited (the “Company”) and its subsidiaries (together, the
"Group”) set out on pages 61 to 117, which comprise the consolidated
and Company’s balance sheets as at 31 December 2008, and the
consolidated income statement, the consolidated statement of changes
in equity and the consolidated cash flow statement for the nine months
then ended, and a summary of significant accounting policies and other
explanatory notes.

Directors’ responsibility for the financial
statements

The directors of the Company are responsible for the preparation and the
true and fair presentation of these consolidated financial statements in
accordance with Hong Kong Financial Reporting Standards issued by the
Hong Kong Institute of Certified Public Accountants, and the disclosure
requirements of the Hong Kong Companies Ordinance. This responsibility
includes designing, implementing and maintaining internal control
relevant to the preparation and the true and fair presentation of financial
statements that are free from material misstatement, whether due to
fraud or error; selecting and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on these consolidated financial
statements based on our audit and to report our opinion solely to you,
as a body, in accordance with Section 90 of the Companies Act 1981
of Bermuda and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

We conducted our audit in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance as to whether the financial statements are free from material
misstatement.
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An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgement, including the assessment of
the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and true
and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates
made by the directors, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair
view of the state of affairs of the Company and of the Group as at 31
December 2008 and of the Group’s profit and cash flows for the nine
months then ended in accordance with Hong Kong Financial Reporting
Standards and have been properly prepared in accordance with the
disclosure requirements of the Hong Kong Companies Ordinance.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 27 March, 2009
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Consolidated Income Statement
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For the nine months ended 31 December 2008
BE-—FTTNFF+-A=1+—HiINEA

Nine months

ended Year ended
31 December 31 March
2008 2008
BE-ZZTN\F HE-ZTZTN\F
+=BA=+—H =A=+—H
IENE A IEFE
Note HK$'000 HK$'000
KiaE BT T BT
Revenue Wk 5 350,540 430,488
Cost of sales SHES R AN 8 (282,159) (344,141)
Gross profit EF 68,381 86,347
Other income HAg A 6 5,738 6,172
General and administrative expenses —MR AT 8 (49,645) (60,439)
Operating profit il 24,474 32,080
Share of profit/(loss) of a jointly Db —RKERIEHIE S
controlled entity 5§f'/(§5?5 19 50 (4)
Loss on disposal of a jointly controlled entity HE— KRG E L 2 EiE (363) -
Share of profit of an associate AME— %Hﬁ%%’& A).2 5 F) 20 513 533
Profit before taxation FRA AL A 24,674 32,609
Taxation Tiia 12 (3,709) (5,413)
Profit for the period/year B 3 A 20,965 27,196
Attributable to: BB
Equity holders of the Company RATINRIERA A 21,152 26,304
Minority interests DY R (187) 892
20,965 27,196
Dividends e 14 68,392 24,900
Earnings per share BREAEF 15
— basic —HA 6.4 centsflll 7.9 centsfll
— diluted —8E 6.4 centsli 7.9 centsfll

BEMT E66 B 117H 2 M I E45 4 M iEHER — 3

e

The accompanying notes on pages 66 to 117 form an integral part of
these consolidated financial statements.

Synergis Holdings Limited 6 1
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Balance Sheets
BEESER

As at 31 December 2008
R-FENF+-A=+—H

ASSETS

Non-current assets
Property, plant and equipment
Investment properties
Subsidiaries
Jointly controlled entity
Associate
Prepayments
Deferred tax assets

Total non-current assets

Current assets

Contracting work-in-progress
Accounts and other receivables
Utility deposits and prepayments
Amount due from immediate

holding company
Amounts due from subsidiaries
Amounts due from related companies
Amounts due from fellow subsidiaries
Taxation recoverable
Cash and cash equivalents

Total current assets

Total assets

EQUITY

Capital and reserves attributable to
equity holders of the Company
Share capital
Reserves

— Proposed dividends
— Others

Minority interests

Total equity

HEEBEEMERAR
2008 F3;
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REME
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e yNG
FARFOR
EXHAERE

FRBEERRE

RBEE

EEZAEHTIE

FEUS AR 3R e At FE W R IR
RARERE RIEN KA
FEW BRI A E]

IR

FEAR BT X RIFRIR
FEARRRE A RIFR

FEAR R F B A B FUR
AL E IR
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RBEERRE
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EEEARR #E
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—FURAR B
—Hft

DRIRR S

REEARE

Note
Mz

16
17
18
19
20
22
28

21

23
18
23
23

24

26
27

Group Company
rEH RAF

31 December 31 March 31 December 31 March
2008 2008 2008 2008
—EENE —ITT)N\F ZFENFE —TT)\F
+=A =A +=A =H
=+—H =+—H =+-—H =+—H
HK$’000 HK$'000 HK$’000 HK$'000
BT T BT BETT BT
11,813 3,789 - -
2,000 2,080 - -
_ = 84,414 84,414
- 818 - -
1,703 1,472 - -
- 6,504 - -
183 292 - 84
15,699 14,955 84,414 84,498
5 156 - -
90,922 69,436 - -
4,937 4,928 299 211
- 30 - _
- - 56,936 49,380
- 7 - —
223 - - -
17 97 - -
75,369 136,710 11,794 35,250
171,473 211,414 69,029 84,841
187,172 226,369 153,443 169,339
33,200 33,200 33,200 33,200
8,300 17,264 8,300 17,264
74,044 121,492 109,215 117,344
115,544 171,956 150,715 167,808
292 1,985 - -
115,836 173,941 150,715 167,808




LIABILITIES
Non-current liabilities

Long service payment liabilities
Deferred tax liabilities

Total non-current liabilities

Current liabilities
Accounts payable and accruals
Amount due to intermediate
holding company
Amounts due to related companies
Amounts due to fellow subsidiaries
Taxation payable

Total current liabilities

Total liabilities

Total equity and liabilities

Net current assets

Total assets less current liabilities

&f&
FRBEE

RERBEAE
EERIARE

FRBRELRE

RBRE
AR R BB
e BB AR

IR
FERTRAE R R FRIR
FERT R Z M B R BRI
FER IR

RBRERE

&EAH

EENAEAR

RBEEFE

EEAERADAE

Note
Mz

28

25

23
23
23

The accompanying notes on pages 66 to 117 form an integral part of these

consolidated financial statements.

Wong Ying Wai T #{&
Director %

Group Company
rEH RAF

31 December 31 March 31 December 31 March
2008 2008 2008 2008
—EENE —ITT)N\F ZFENFE —TT)\F
+=A =A +=A =H
=+—H =+—H =+-—H =+—H
HK$’000 HK$'000 HK$’000 HK$'000
BT T BT BETT BT
945 314 - -
1,610 412 = _
2,555 726 - -
65,200 47,811 2,585 1,531
134 - - -
- 1,750 - -
460 - - -
2,987 2,141 143 -
68,781 51,702 2,728 1,531
71,336 52,428 2,728 1,531
187,172 226,369 153,443 169,339
102,692 159,712 66,301 83,310
118,391 174,667 150,715 167,808

o

Fan Cheuk Hung # =1
Director& %
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|| Consghh\d/ated Statement of Changes in Equity
SoRREHE

For the nine months ended 31 December 2008
BE—FTN\F+-A=+—HINEA

Attributable to equity holders of the Company

BRREAIREREA
Employee
share
option Minority
Share Share Merger reserve  Exchange  Retained interests Total
capital  premium reserve EER reserve profits Total  2ERR equity

Bx  E4EE AR RERR  EXRE  REEN it B EEAE
HKS'000  HK§'000  HK$'000  HKS'000  HK$'000  HKE'000  HKS'000  HKS'000  HKS'000
et A%t A%t ARTn  AMTn  B%Tn Akt A%t AT

At 1 April 2007 “ETLEMA-R B0 25913 1,513 498 9 104537 165760 800 166,560
Currency translation differences ~ ERZEE - - - - 493 - 493 184 677
Net gain recognised directly in equity ERIMERRER 2 MisFE - - - - 493 = 493 184 677
Profit for the year EREH| - - - - - 26,304 26,304 892 27,19
Total recognised income for the year ERHERZ MAEE - - - = 493 26,304 26,797 1,076 27,873
Share option scheme BT = - = 315 = = 315 = 315
Partial disposal of equity interest ~ (HE—FMBARHHER

of a subsidiary - - - - - - - 109 109
200602007 final dividend paid ~~ BIR=ZEA/=2TtE

(note 14) BEAREBRE Wit 14) - - - - - (13280) (13,280 - (13280)
20072008 interim dividend paid ~ 2IE=EEL/-FENE

(note 14) BHEREHt14) - - - - - (71636)  (71,636) - (7,636)

- - - 315 - (20916) (20,601) 109 (20492)

At 31 March 2008 “2F/\#=A=+-H 33,200 25913 1513 813 592 109,925 171,956 1,985 173,941
At 1 April 2008 “TZ)\FNA-H 33,200 25913 1513 813 592 109,925 171,956 1,985 173,941
Currengy translation differences X %% - - - - 27 - 27 149 376
Net gain recognised directly in equity ERIMERRER 2 MzsiFHE - - - - 27 - 27 149 376
Profitioss) for the period Bt/ (BR) - - - - = 21,152 21,152 (187) 20,965
Total recognised income for the period HRVHERZ WA EE - = = = 27 21,152 21379 (38) 21341
Cancellation of share option HiERE - - - (813) - 813 = = =
Disposal of subsidiaries HERBAR - - - - (435) = (435) (2,091) (2,526)
Advance from minority interests  PERREELF - - - - - - - 436 436
2007/2008 final dividend paid BE-23t/Z23\F

(note 14) BRERE Hit14) - - - - - (17264)  (17,264) - (17,064)
2008 special interim dividend paid ~ EE=FE/\ERH

(note 14) RS (it 14) - - - - - (600%2)  (60,092) - (60092)

At 31 December 2008 b )2

+ZA=1+-H 33,200 25913 1513 - 384 54,534 115,544 292 115,836
The accompanying notes on pages 66 to 117 form an integral part of BEMIE66ZE 1178 2 MF I EiR6 MKk —
these consolidated financial statements. e
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Consolidated Cash Flow Statement

ll‘/_ﬁ Iﬁﬁ/)lbgﬂj—é

For the nine months ended 31 December 2008
BE-—FTTNFF+-A=1+—HiINEA

Cash flows from operating activities
Cash generated from operations
Income taxes paid
Net cash generated from operating activities

Cash flows from investing activities

Purchase of property, plant and equipment

Proceeds from disposal of property, plant
and equipment

Proceeds from partial disposal of equity
interest of a subsidiary

Proceeds from disposal of a jointly controlled
entity

Disposal of subsidiaries, net of cash
disposed of

Interest received

Dividend income from an associate

Net cash (used in)/ generated from
investing activities

Cash flows from financing activity
Dividends paid
Net cash used in financing activity

Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of
the period/year

Exchange gain on cash and cash equivalents

Cash and cash equivalents at the end of
the period/year

Analysis of balances of cash
and cash equivalents:
Bank balances and cash

The accompanying notes on pages 66 to 117 form an integral part of

these consolidated financial statements.

Nine months

ended Year ended
31 December 31 March
2008 2008
BE-ZTZTN\HE #H=_ZTZT/)\F
F=EIEAr=E —A=+—H
WEh@EA IEFE
Note HK$'000 HK$'000
Mtat BET T BT T
KEEBELEZRERE
BEEBEEZRS 31(@a) 24,977 14,584
BRFTEH (745) (3,803)
KBRS E L 7 SRR 24,232 10,781
WEXBEEZRERE
BEME - BE REE (11,426) (844)
HEWE - BE REE
Fr{S 38 276 17
HE—RHMBRTF S
T TS RIE - 55
HE—RERZEHIEE
FriS 5838 425 =
HEHBAR - B30k
FrtERE 31(b) 321 =
BUFIE 1,532 4,584
RE—FREEE QB ZRBUA 342 =
WEES(FER)/Ex2
REFHE (8,530) 3,812
REEBELEZRERE
EIERR S (77.356) | | (20,916) |
BEEBREAZ RS FRE (77,356) (20,916)
ReRRSFEIRMIFE (61,654) (6,323)
B/ FsRekReEE
136,710 142,527
R RIS EE 2 ME KR 313 506
B/ FRzHeRRSEE
75,369 136,710
ReRIBEFELERINT
RITRES RIS 75,369 136,710

e

BEMISE66 2 117 B 2 M sETh Il F47 6 B 53Rk — 36
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General Information

Synergis Holdings Limited (the “Company”) was incorporated in
Bermuda under the Companies Act 1981 of Bermuda as an exempted
company on 4 August 2003. The address of its registered office is
Clarendon House, 2 Church Street, Hamilton, HM 11, Bermuda.

The Company and its subsidiaries (together the “Group”) are principally
engaged in the provision of property management and facility
management services and related services in Hong Kong, Chinese
Mainland and Macau.

The Company’s shares were listed on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) on 9 October 2003.

The financial year end date of the Company has been changed from 31
March to 31 December commencing from the financial period ended
31 December 2008 in order to be co-terminus with its parent company
after the acquisition of its controlling shareholding interest by Hsin
Chong Construction Group Ltd. (“HCCG”) on 29 August 2008. Details
of which were set out in the announcement dated 5 December 2008.
Accordingly, this set of results covers the nine months period from 1
April 2008 to 31 December 2008. Attention should be drawn to the
fact that the comparative figures presented herein are for the twelve
months period ended 31 March 2008. The difference in duration of the
two financial periods should be considered when making year-on-year
comparisons.

These consolidated financial statements are presented in thousands of
Hong Kong dollars (HK$'000), unless otherwise stated, and have been
approved for issue by the board of directors on 27 March 20009.

Summary of Significant Accounting Policies
The accounting policies adopted in the preparation of these
consolidated financial statements are set out below. These policies have
been consistently applied to all the years presented, unless otherwise
stated.

2.1 Basis of preparation

The consolidated financial statements have been prepared in
accordance with the Hong Kong Financial Reporting Standards
("HKFRSs") issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA"). They have been prepared under the
historical cost convention, as modified by the revaluation of
investment properties and certain financial assets and financial
liabilities, which are stated at fair value through profit or loss.

The preparation of the consolidated financial statements in
conformity with HKFRSs requires the use of certain critical
accounting estimates. It also requires management to exercise
its judgement in the process of applying the Group’s accounting
policies. The areas involving a higher degree of judgement
or complexity, or areas where assumptions and estimates are
significant to the consolidated financial statements, are disclosed
in note 4.

For identification purpose only — {E {545
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2 Summary of Significant Accounting Policies
(Continued)
2.1 Basis of preparation (Continued)

(a)

(b)

Interpretations effective in current period but not
relevant to the Group’s operations

The following interpretations are mandatory for accounting
periods beginning on or after 1 April 2008 but they are not
relevant to the Group’s operations:

HK(IFRIC) —

Int 12 Services Concession Arrangement

HKAS 19 — The Limit on a Defined
Benefit Asset, Minimum Funding
Requirements and their Interaction

HK(IFRIC) - Int 14

Standards, revised standards and amendments that
are not yet effective and have not been early adopted
by the Group

The following standards, revised standards and amendments
have been published that are mandatory for the accounting
periods of the Group beginning on or after 1 January 2009
or later periods that are relevant to the Group’s operation
but the Group has not early adopted:

Effective for
accounting periods
beginning on or after

HKAS 1 (Revised) “Presentation of
Financial Statements”
HKAS 23 (Revised) “Borrowing Costs”

1 January 2009
1 January 2009

HKAS 27 (Revised) “Consolidated and
Separate Financial Statements”

HKAS 32 and HKAS 1 (Amendments)
"Puttable Financial Instruments and
Obligations Arising on Liquidation”

HKAS 39 (Amendment) - Financial
Instruments: Recognition and
Measurements - Eligible Hedged Items

Amendments to HKFRS 1 -

First-time adoption of HKFRS

and HKAS 27 - Consolidated and
Separate Financial Statements —

Cost of an Investment in a Subsidiary,
Jointly Controlled Entity or Associate

HKFRS 2 (Amendment) “Share-based
Payment-Vesting Conditions and Cancellations”

HKFRS 3 (Revised) “Business Combination”

1 July 2009

1 January 2009

1 July 2009

1 January 2009

1 January 2009
1 July 2009

HKFRS 8 “Operating Segments” 1 January 2009

2 EE®

2.1

BHREIRE )

mBLEE(E)

(@

(b)

SEN T IR JEE 3 )
a2
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Ei%ﬁﬂ‘/\ = )

—REE12%

&5 (ERHKRE BESERE19
2EZEY) 5% — REREAE
—2EF145% ERE @ RIKE

e Ek K MER
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2 Summary of Significant Accounting Policies
(Continued)

2.1 Basis of preparation (Continued)

(b) Standards, revised standards and amendments that

are not yet effective and have not been early adopted

HEEEEWMERAT
2008 F3;

by the Group (Continued)

Improvements to HKFRSs — Amendments to:

HKAS 1 (Revised) — Presentation of
Financial Statement

HKAS 7 — Cash Flow Statements

HKAS 8 — Accounting Policies, Changes in
Accounting Estimates and Errors

HKAS 10 — Events After the Balance
Sheet Date

HKAS 16 — Property, Plant and Equipment

HKAS 18 — Revenue

HKAS 19 - Employee Benefits

HKAS 27 - Consolidated and Separate
Financial Statements

HKAS 28 — Investments in Associates
HKAS 31 - Interests in Joint Ventures
HKAS 34 — Interim Financial Reporting
HKAS 36 — Impairment of Assets

HKAS 39 - Financial Instruments:
Recognition and Measurement

HKAS 40 - Investment Property

HKFRS 5 — Non-current Assets Held for
Sale and Discontinued Operations

HKFRS 7 — Financial Instruments: Disclosures

1 January 2009

1 January 2009
1 January 2009

1 January 2009
1 January 2009
1 January 2009
1 January 2009
1 January 2009
1 January 2009
1 January 2009
1 January 2009
1 January 2009

1 January 2009

1 January 2009
1 July 2009

1 January 2009

The Group has not early adopted the above standards,
revised standards and amendments (the “New Standards”)
and is in the process of making an assessment of the impact
of the New Standards. The Group anticipates that the
adoption of the New Standards will not have material impact
on the results and financial position of the Group. However,
the adoption of HKAS 1 (Revised) and HKFRS 8 may result in

new or amended disclosures.
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2 Summary of Significant Accounting Policies
(Continued)
2.2 Consolidation
The consolidated financial statements include the financial
statements of the Company and all of its subsidiaries made up to
31 December (31 March 2008: 31 March).

(@

(®)

Subsidiaries

Subsidiaries are all entities over which the Group has
the power to govern the financial and operating policies
generally accompanying a shareholding of more than one
half of the voting rights. The existence and effect of potential
voting rights that are currently exercisable or convertible
are considered when assessing whether the Group controls
another entity.

Subsidiaries are fully consolidated from the date on which
control is transferred to the Group. They are de-consolidated
from the date that control ceases.

Inter-company transactions, balances and unrealised gains
on transactions between group companies are eliminated.
Unrealised losses are also eliminated unless the transaction
provides evidence of an impairment of the asset transferred.
Accounting policies of subsidiaries have been changed where
necessary, to ensure consistency with the policies adopted
by the Group.

In the Company’s balance sheet the investments in
subsidiaries are stated at cost less provision for impairment
losses (note 2.7). The results of subsidiaries are accounted
for by the Company on the basis of dividend received and
receivable.

Transactions with minority interests

The Group applies a policy of treating transactions with
minority interests as transactions with parties external to the
Group. Disposals to minority interests result in gains and
losses for the Group that are recorded in the consolidated
income statement. Purchases from minority interests result
in goodwill, being the difference between any consideration
paid and the relevant share acquired of the carrying value of
net assets of the subsidiary.

2 EESHBREEw

2.2

b
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2 Summary of Significant Accounting Policies
(Continued)
2.2 Consolidation (Continued)

©

(@

Jointly controlled entity

Jointly controlled entity is an entity formed under a
contractual arrangement whereby the Group and other
parties undertake an economic activity which is subject
to joint control and none of the participating parties has
unilateral control over the economic activity.

Investment in jointly controlled entity is accounted for by
the equity method of accounting. The consolidated income
statement includes the Group’s share of the result of the
jointly controlled entity and the consolidated balance sheet
includes the Group's share of the net assets of the jointly
controlled entity.

Associate

Associate is an entity over which the Group has significant
influence but not control, generally accompanying a
shareholding of between 20% and 50% of the voting rights.
Investment in an associate is accounted for by the equity
method of accounting and is initially recognised at cost.

Unrealised gains on transactions between the Group and its
associate are eliminated to the extent of the Group's interest
in the associate. Unrealised losses are also eliminated unless
the transaction provides evidence of an impairment of the
asset transferred. Accounting policies of the associate have
been changed where necessary to ensure consistency with
the policies adopted by the Group.

In the Company’'s balance sheet, the investment in an
associated company is stated at cost less provision for
impairment losses (note 2.7). The results of the associated
company is accounted for by the Company on the basis of
dividend received and receivable.

2.3 Segment reporting
A business segment is a group of assets and operations engaged
in providing products or services that are subject to risks and
returns that are different from those of other business segments.
A geographical segment is engaged in providing products or
services within a particular economic environment that are subject
to risks and returns that are different from those of segments

opera

ting in other economic environments.

In accordance with the Group's internal financial reporting, the

Grou

p has determined that business segments be presented

as the primary reporting format and no geographical segment
information is presented as all the major operations of the Group
are carried out in Hong Kong.

HEEEEWMERAT
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2 Summary of Significant Accounting Policies
(Continued)

2.3

2.4

Segment reporting (Continued)

Unallocated costs primarily represent corporate expenses.
Segment assets consist primarily of investment properties,
property, plant and equipment, contracting work-in-progress,
receivables and operating cash, and exclude taxation recoverable,
deferred tax assets, jointly controlled entity, associate, amount
due from immediate holding company, amounts due from
fellow subsidiaries and amounts due from related companies.
Segment liabilities comprise operating liabilities and exclude items
such as taxation payable, deferred tax liabilities, amount due to
intermediate holding company, amounts due to fellow subsidiaries
and amounts due to related companies. Capital expenditure
comprises additions to property, plant and equipment.

Foreign currency translation

(@) Functional and presentation currency
Items included in the financial statements of each of the
Group’s entities are measured using the currency of the
primary economic environment in which the entity operates
(“the functional currency”). The consolidated financial
statements are presented in Hong Kong dollars, which is the
Company's functional and presentation currency.

(b) Transactions and balances

Foreign currency transactions are translated into the
functional currency using the exchange rates prevailing at
the dates of the transactions. Foreign exchange gains and
losses resulting from the settlement of such transactions and
from the translation at year-end exchange rates of monetary
assets and liabilities denominated in foreign currencies are
recognised in the income statement.

Translation differences on non-monetary financial assets and
liabilities are reported as part of the fair value gain or loss.
Translation differences on non-monetary financial assets and
liabilities such as equities held at fair value through profit
or loss are recognised in profit or loss as part of the fair
value gain or loss. Translation differences on non-monetary
financial assets such as equities classified as available for sale
are included in the exchange reserve in equity.
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2 Summary of Significant Accounting Policies
(Continued)
2.4 Foreign currency translation (Continued)

2.5

(c) Group companies
The results and financial position of all the Group entities
(none of which has the currency of a hyperinflationary
economy) that have a functional currency different from the
presentation currency are translated into the presentation
currency as follows:

(i) assets and liabilities for each balance sheet presented
are translated at the closing rate at the date of that
balance sheet;

(i) income and expenses for each income statement
are translated at average exchange rates (unless
this average is not a reasonable approximation of
the cumulative effect of the rates prevailing on the
transaction dates, in which case income and expenses
are translated at the dates of the transactions); and

(iii)  all resulting exchange differences are recognised as a
separate component of equity.

On consolidation, exchange differences arising from the
translation of the net investment in foreign operations are
taken to shareholders’ equity. When a foreign operation is
partially disposed of or sold, exchange differences that were
recorded in equity are recognised in the income statement as
part of the gain or loss on sale.

Investment properties

Property that is held for long-term rental yields or for capital
appreciation or both, and that are not occupied by the companies
in the Group, is classified as investment properties.

Investment property comprises land held under operating leases
and buildings held under finance leases.

Investment property is measured initially at its cost, including
related transaction costs. After initial recognition, investment
property is carried at fair value. Fair value is based on active
market prices, adjusted, if necessary, for any difference in the
nature, location or condition of the specific asset. This valuation is
revalued bi-annually by external valuer.

The fair value of investment property reflects, among other
things, rental income from current leases and assumptions about
rental income from future leases in the light of current market
conditions. Changes in fair values are recognised in the income
statement.

HEEERKWMERAH
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2 Summary of Significant Accounting Policies
(Continued)

2.6

2.7

Property, plant and equipment

Property, plant and equipment are stated at historical cost less
accumulated depreciation and impairment losses. Historical cost
includes expenditure that is directly attributable to the acquisition
of the items.

Subsequent costs are included in the asset’s carrying amount or
recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item
will flow to the Group and the cost of the item can be measured
reliably. The carrying amount of the replaced part is derecognised.
All other repairs and maintenance are charged in the income
statement during the financial period in which they are incurred.

Depreciation of property, plant and equipment is calculated using
the straight-line method to allocate their costs to their estimated
useful lives, as follows:

Leasehold improvements
Motor vehicles
Furniture and equipment

Over the lease period
25% — 30% per annum
10% — 50% per annum

The assets’ residual values are reviewed, and adjusted if
appropriate, at each balance sheet date.

An assets’ carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than
its estimated recoverable amount (note 2.7).

Gains and losses on disposals are determined by comparing
proceeds with carrying amount and are recognised within other
gains — net, in the income statement.

Impairment of investments in subsidiaries, associate,
jointly controlled entity and non-financial assets

Assets that have an indefinite useful life or have not yet available
for use are not subject to amortisation and are tested annually
for impairment. Assets are reviewed for impairment whenever
events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognised
for the amount by which the asset’s carrying amount exceeds
its recoverable amount. The recoverable amount is the higher
of an asset’s fair value less costs to sell and value in use. For the
purpose of assessing impairment, assets are grouped at the lowest
levels for which there are separately identifiable cash flows (cash-
generating units). Non-financial assets other than goodwill that
suffered an impairment are reviewed for possible reversal of the
impairment at each reporting date.

2 EREHBRBER

26 ME - BEREE

2.7

ME - BE RREBRE LKA REITE
FORERBIER - BELRABREBZE
HBEERELZHAX -

HIZRAEE 528 B B B 2 AR R A
BAEABERAREE - MZER KRR
ASERTER - DRFABENREELER
RBUEE(RAEERME) - ©ERA
B 80 HREEC WEUSHER © A EAM
HEERREREMS M BBRARNRERX
#H o

ME - BERRENOFTEABRENRAT
TEET AT A BN A B S ANE T

THEMEEE R FE
RE HFE25%—30%
RENEE FF10% —50%

BESRENSAE B WH E2(EH A

= o

WEEMNEAESREMTAKE S -
B 72 B T B BN RS 0L 2= £ T Uk 2] 4 8 (B
$2.7) °

HEZRE RS HEERABNERE
MERE @ WEERKRARNE MK =55
FRHER ©

RMEAR - BELQTE - HEEGEE
RFMBEEZRERE
REREERFRHMARAIRERNEE
BEMH - WASFETRENR - BE
RHEREMRER LS R RREER L&
EWEE - FUREETTRE - BEREE
BHEATKOEENZES R RRER
1B - AIRE SR AEER TEFRHEK
AEERBEMEZBRSE - fHHRE
B BERABHNNRSRECREE
BN ZEBRAS - BREEIN - BB
BV BEER SRS B BHAR R
ERERE -

Synergis Holdings Limited
Annual Report 2008

/3



B Notes to the Financial Statements

BAFEERAR MY RE

74

2 Summary of Significant Accounting Policies
(Continued)

2.8

2.9

Contracting work-in-progress

Contracting work-in-progress is valued at cost incurred plus
an appropriate proportion of profit after deducting progress
payments and allowances for foreseeable losses. Cost comprises
direct materials, labour and overheads attributable in bringing the
work-in-progress to its present condition.

Financial assets

The Group classifies its financial assets as loans and receivables.
The classification depends on the purpose for which the financial
assets were acquired. Management determined the classification
of its financial assets at initial recognition.

Loans and receivables are non-derivative financial assets with fixed
or determinable payments that are not quoted in an active market.
They are included in current assets, except for maturities greater
than 12 months after the balance sheet date. These are classified as
non-current assets. Loans and receivables are classified as ‘accounts
and other receivables’ and ‘cash and cash equivalents’ in the
balance sheet (note 2.11 and 2.13).

Regular way purchases and sales of financial assets are recognised
on the trade-date, the date on which the Group commits to
purchase or sell the asset. Investments are initially recognised
at fair value plus transaction costs for all financial assets not
carried at fair value through profit or loss. Financial assets are
derecognised when the rights to receive cash flows from the
investments have expired or have been transferred and the Group
has transferred substantially all risks and rewards of ownership.
Loans and receivables are carried at amortised cost using the
effective interest method.

The Group assesses at each balance sheet date whether there is
objective evidence that a financial asset or a group of financial
assets is impaired. Impairment testing of accounts receivable is
described in note 2.11.

2.10 Derivative financial instruments

Derivatives are initially recognised at fair value on the date
a derivative contract is entered into and are subsequently
remeasured at their fair value. The method of recognising the
resulting gain or loss depends on whether the derivative is
designed as a hedging instrument.

The Group does not designate any derivative as a hedging
instrument.
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2 Summary of Significant Accounting Policies

(Continued)

2.11 Accounts and other receivables
Accounts and other receivables are recognised initially at fair
value and subsequently measured at amortised cost using the
effective interest method, less provision for impairment. A
provision for impairment of accounts and other receivables is
established when there is objective evidence that the Group will
not be able to collect all amounts due according to the original
terms of receivables. The amount of the provision is the difference
between the asset’s carrying amount and the present value of
estimated future cash flows, discounted at the original effective
interest rate. The carrying amount of the assets is reduced through
the use of an allowance account, and the amount of the loss is
recognised in the income statement. When an accounts receivable
is uncollectible, it is written off against the allowance account for
accounts receivable. Subsequent recoveries of amounts previously
written off are credited in the income statement.

2.12 Provisions

Provisions are recognised when the Group has a present legal or
constructive obligation as a result of past events, it is probable that
an outflow of resources will be required to settle the obligations,
and a reliable estimate of the amount can be made. Where the
Group expects a provision to be reimbursed, the reimbursement is
recognised as a separate asset but only when the reimbursement is
virtually certain.

2.13 Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held
at call with banks.

2.14 Share capital
Ordinary shares are classified as equity.

2.15 Accounts and other payables
Accounts and other payables are recognised initially at fair value
and subsequently measured at amortised cost using the effective
interest method.

2.16 Employee benefits
(@) Employee leave entitlements
Employee entitlements to annual leave and long service leave
are recognised when they accrue to employees. A provision
is made for the estimated liability for annual leave and long
service leave as a result of services rendered by employees
up to the balance sheet date.

Employee entitlements to sick leave and maternity leave are
not recognised until the time of leave.
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2 Summary of Significant Accounting Policies
(Continued)
2.16 Employee benefits (Continued)

(b)  Profit sharing and bonus plans

©

Provisions for profit sharing and bonus plans due wholly
within twelve months after the balance sheet date
are recognised when the Group has a present legal or
constructive obligation as a result of services rendered by
employees and a reliable estimate of the obligation can be
made.

Retirement benefit

The Group contributes to two defined contribution
retirement schemes available for all the employees in Hong
Kong, namely Hsin Chong Group Retirement Fund Scheme
(“RFS") and Hsin Chong Group Mandatory Provident
Fund Scheme (“MPF"). The assets of the schemes are
held separately from those of the Group in independently
administered funds. The Group has no further payment
obligations once the contributions have been paid. The
Group's contributions to RFS and MPF are based on rates
ranging from 5% to 10% of employees’ salaries depending
on their length of service and are expensed as incurred.
The contributions to RFS are not reduced by contribution
forfeited by those employees who leave the scheme prior
to vesting fully in the contributions. Such forfeited amounts
are retained in the funds for the benefit of other employees.
On 18 December 2008, certain subsidiaries of the Company
served notices to the trustees of the RFS advising their
cessation of participation in RFS with effect from 1 January
2009. With effect from 1 January 2009, all the employees of
the Group have participated in the MPF.

Pursuant to the relevant regulations of the government in
the People’s Republic of China (“PRC"), the subsidiaries in
PRC participates in the municipal government contribution
scheme whereby the subsidiaries are required to contribute
to the scheme for the retirement benefit of eligible
employees. The municipal government of the PRC is
responsible for the entire benefit obligations payable to the
retired employees. The only obligation of the Group with
respect to the scheme is to pay the ongoing contributions
required by the scheme. The Group's contributions to the
scheme are expensed as incurred.
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2 Summary of Significant Accounting Policies
(Continued)
2.16 Employee benefits (Continued)

@

(e)

Long service payment liabilities

The Group’s net obligation in respect of long service
amounts payable on cessation of employment in certain
circumstances under the Hong Kong Employment Ordinance
is the amount of future benefit that employees have earned
in return for their services in the current and prior periods;
that benefit is discounted to determine the present value
and reduced by entitlements accrued under the Group's
retirement plans that are attributable to contributions
made by the Group. The obligation is calculated using
the projected unit credit method by a qualified actuary.
Actuarial gains or losses are recognised immediately in
current financial period/year. For the nine months ended
31 December 2008, the long service payment liabilities of
HK$631,000 (31 March 2008: HK$60,000) were charged to
the consolidated income statements.

Share option scheme

The fair value of share options granted to employees is
recognised as an employee cost with a corresponding
increase in a capital reserve within equity. The fair value
is measured at grant date using the Black Scholes pricing
model, taking into account the terms and conditions upon
which the options were granted. Where the employees have
to meet vesting conditions before becoming unconditionally
entitled to the options, the total estimated fair value of the
options is spread over the vesting period, taking into account
the probability that the options will vest.

During the vesting period, the number of share options
that is expected to vest is reviewed. Any adjustment to the
cumulative fair value recognised in prior years is charged/
credited to the income statement for the period/year of the
review, unless the original employee expenses qualify for
recognition as an asset, with a corresponding adjustment to
the capital reserve. On vesting date, the amount recognised
as an expense is adjusted to reflect the actual number of
options that vest (with a corresponding adjustment to the
capital reserve) except where forfeiture is only due to not
achieving vesting conditions that relate to the market price
of the Company’s shares. The equity amount is recognised in
the capital reserve until either the option is exercised (when
it is transferred to the share premium account) or the option
expires (when it is released directly to retained profits).
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2 Summary of Significant Accounting Policies
(Continued)
2.17 Contingent liabilities

A contingent liability is a possible obligation that arises from
past events and whose existence will only be confirmed by the
occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the Group. It can also be a
present obligation arising from past events that is not recognised
because it is not probable that outflow of economic resources
will be required or the amount of obligation cannot be measured
reliably.

A contingent liability is not recognised but is disclosed in the notes
to the consolidated financial statements. When a change in the
probability of an outflow occurs so that outflow is probable, it will
then be recognised as a provision.

2.18 Current and deferred income tax

The current income tax charge is calculated on the basis of the tax
laws enacted or substantively enacted at the balance sheet date
in the countries where the Company and its subsidiaries, jointly
controlled entity and associate operate and generate taxable
income. Management periodically evaluates positions taken in
tax returns with respect to situations in which applicable tax
regulation is subject to interpretation and establishes provisions
where appropriate on the basis of amounts expected to be paid to
the tax authorities.

Deferred income tax is provided in full, using the liability method,
on temporary differences arising between the tax bases of assets
and liabilities and their carrying amounts in the consolidated
financial statements. However, the deferred income tax is not
accounted for if it arises from initial recognition of an asset or
liability in a transaction other than a business combination that at
the time of the transaction affects neither accounting nor taxable
profit or loss. Deferred income tax is determined using tax rates
and laws that have been enacted or substantially enacted by the
balance sheet date and are expected to apply when the related
deferred income tax asset is realised or the deferred income tax
liability is settled.

Deferred income tax asset is recognised to the extent that it is
probable that future taxable profit will be available against which
the temporary differences can be utilised.

Deferred income tax is provided on temporary differences arising
on investments in subsidiaries, jointly controlled entity and
associate, except where the timing of the reversal of the temporary
difference is controlled by the Group and it is probable that the
temporary difference will not reverse in the foreseeable future.
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Summary of Significant Accounting Policies

(Continued)

2.19 Operating leases
Leases in which a significant portion of the risks and rewards of
ownership are retained by the lessor are classified as operating
leases. Payments made under operating leases (net of any
incentives received from the lessor) are charged to the income
statement on a straight-line basis over the period of the lease.

2.20 Revenue recognition
Revenue comprises the fair value of the consideration received or
receivable for the sale of goods and services in the ordinary course
of the Group’s activities. Revenue is shown net of returns and
discounts and after eliminating sales within the Group.

Property management and facility management fees are
recognised when the services are rendered and in accordance
with the terms of agreements. There are two types of property
management and facility management agreements, namely
management remuneration contracts (“MR Contracts”) and lump
sum contracts (“LS Contracts”). Under a MR Contract, the Group
is remunerated by way of a fixed fee equal to a fixed percentage
on top of the costs involved in the management of the property
or facility as the management remuneration and only such fee is
recognised as revenue for the Group. Under a LS Contract, the
Group is paid a lump sum fee which normally covers the costs
involved in the management of the property or facility, thus the
whole of lump sum fee is recognised as revenue for the Group.

Revenue from provision of other supporting services for the
management of the property or facility is recognised when the
services are rendered.

Revenue from contracting work is recognised based on the stage
of completion of the contracts, provided that the stage of contract
completion and the gross billing value of contracting work can
be measured reliably. The stage of completion of a contract is
established by reference to the gross billing value of contracting
work to date as compared to the total contract sum receivable
under the contracts.

Revenue from the sale of goods is recognised on the transfer of
risks and rewards of ownership, which generally coincides with
the time when the goods are delivered to customers and title has
passed.

Revenue from membership programmes is recognised when
members made payment for the program enrolment.

Operating lease income is recognised on a straight-line basis.
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2 Summary of Significant Accounting Policies
(Continued)
2.20 Revenue recognition (Continued)

Dividend income is recognised when the right to receive payment is
established.

Interest income is recognised on a time proportion basis, taking
into account the principal amounts outstanding and the effective
interest rates applicable.

2.21 Dividend distribution

Dividend distribution to the Company’s shareholders is recognised
as a liability in the Group's financial statements in the period in
which the dividends are approved by the Company’s shareholders
or directors, where appropriate.

3 Financial Risk Management
3.1 Financial risk factors

The Group's activities expose it to a variety of financial risks:
market risk (including foreign exchange risk and interest rate risk),
credit risk and liquidity risk. The Group’s overall risk management
programme focuses on the unpredictability of financial markets
and seeks to minimise potential adverse effects on the Group's
financial performance.

(@) Market risk
(i) Foreign exchange risk
The Group mainly operates in Hong Kong and in the
Chinese Mainland and is exposed to foreign currency
exchange risk arising primarily from Renminbi (RMB).
Foreign exchange risk arises from future commercial
transactions, recognised assets and liabilities and net
investments in foreign operations.

The Group currently does not hedge transactions
undertaken in foreign currencies but manages its
exposure through constant monitoring to minimise as
much as possible the amount of its foreign currencies
exposures. Foreign exchange risk arises when future
commercial transactions and recognised assets and
liabilities are denominated in a currency that is not the
entity’s functional currency.

(i) Interest rate risk
As the Group has no significant interest-bearing assets
except its bank deposits, the Group’s income and
operating cash flows are substantially independent
of changes in market interest rates. In light of the net
cash position with no bank borrowings, the Group’s
exposure to interest rate risk is minimal.
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3 Financial Risk Management (Continued)
3.1 Financial risk factors (Continued)
(b) Credit risk

©

The Group has no significant concentrations of credit risk.
The Group's credit risk primarily arises from credit exposures
to accounts and other receivables. The Group has policies in
place to ensure that sales of services are made to customers
with an appropriate credit history and to perform periodic
credit evaluations of its customers. Collection of outstanding
receivable balances is closely monitored on an ongoing basis.
As at 31 December 2008, the Group's two largest customers
accounted for approximately 73.2% of the Group’s total
trade receivables (31 March 2008: approximately: 55.4%).
These customers have a good credit history and the Group
does not consider there to be any significant credit risk in
this regard.

Certain customers have exceeded their respective credit
limits during the reporting period (note 22(a)). However,
management does not expect any significant losses from
non-performance by these counterparties because of the
good repayment history.

Liquidity risk

The Group generally finances its operations with internally
generated financial resources. The Group has sufficient
internal cash and banking facilities to finance its operations
and takes advantage of potential business opportunities. The
Group's exposure to liquidity risk is limited with the strong
cash balances and available banking facilities.

The Group's financial liabilities were current in nature
and repayable on demand, therefore the contractual
undiscounted cash flows of the Group’s and the Company's
financial liabilities HK$65,794,000 and HK$2,585,000
(31 March 2008: HK$49,561,000 and HK$1,531,000)
respectively were less than one year at the period/year end.

3.2 Capital risk management
The Group's objectives when managing capital are to safeguard
the Group's ability to continue as a going concern in order
to provide returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to
reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may
adjust the amount of dividends paid to shareholders, return capital
to shareholders, issue new shares or sell assets to reduce debt.
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BIE T ERZERS5HFHRNK
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BB - ERAEEABERNERS
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HREESERER -

NEBMY B EBRBEE AR
ZREEE Al AEERARA
AR ERELR—FENED
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75 ¥ 65,794,000 7T K 7 % 2,585,000
T(ZEZNFZA=+—8 : B
49,561,0007T &5 #1,531,0007T) °
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3 Financial Risk Management (Continued)

3.2

3.3

Capital risk management (Continued)

The Group monitors capital on the basis of the gearing ratio. This
ratio is calculated as net debt divided by total equity. Net debt is
calculated as total borrowings less cash and cash equivalents. Total
equity is the equity as shown in the consolidated balance sheet.

The Group had no net debt as at 31 December 2008 and 31
March 2008.

Fair value estimation

The carrying amounts of the Group’s current financial assets
including cash and cash equivalents, accounts and other
receivables, utility deposits and prepayments, amounts due
from related companies, amounts due from fellow subsidiaries
and amount due from immediate holding company and current
financial liabilities including accounts payables and accruals,
amounts due to related companies, amounts due to fellow
subsidiaries and amount due to intermediate holding company,
approximate their fair values due to their short term maturities.

4 Critical Accounting Estimates and Judgements
Estimates and judgements are continually evaluated and are based on
historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.
The resulting accounting estimates will, by definition, seldom equal
the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities are discussed below.

(a)

(b)

Useful lives of property, plant and equipment

The Group’s management determines the estimated useful lives
and related depreciation charges for its property, plant and
equipment. This estimate is based on the historical experience of
the actual useful lives of property, plant and equipment of similar
nature and functions.

Accounts and other receivables

The Group’s management determines the provision for impairment
of accounts and other receivables based on an assessment of the
recoverability of the receivables. The assessment is based on the
credit history of its customers and other debtors and the current
market condition, and requires the use of judgments and estimates.
Management reassesses the provision amount at each balance
sheet date.

HEEERKWMERAH

2008 F3;

3 MEERREER

32 EXEREE(E
AEBIZEEL RIEEEIRE N o Z LK
REBFHER A AETE - E15F5
REBRBERRCERECEETE - #a
BERITEEERBRI R S o
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Revenue

The Group is principally engaged in the provision of property
management and facility management services, security services,
cleaning services, laundry services, repair and maintenance works,
trading of products and membership programmes. Revenue recognised

during the period/year is as follows:

Revenue
Property management and facility
management services
Security services
Cleaning services
Laundry services
Repair and maintenance works
Trading of products
Membership programmes

&

MEETR KR
BRI

Rz IR T

B2 RS
AR AR TS
HIERRETE

EmE 5

=818 H

B =

U &

REE TR REMEFE IR MREE R -
RERT - BERT - HXIRTE  BERFRET
B-ERESIUREGEER - B/ FRAEHERZ

WEsan T

Nine months
ended Year ended
31 December 31 March
2008 2008
BE-ZZTN\F HE_ZTZT)N\F
+=ZHB=+—H =—A=+—H
LhEA IEFE
HK$'000 HK$'000
BT T BT IT
315,583 381,982
5,296 9,754
7,923 10,950
2,574 3,020
12,086 15,498
7,004 8,268
74 1,016
350,540 430,488
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6 Other income

Other gains, net
Net exchange gain
Revaluation gain on investment
properties
Gain on disposal of subsidiaries
Gain on disposal of property,
plant and equipment

Others

Copying services

Rental income

Interest income on bank deposits
Miscellaneous income

HEEEEWMERAT
2008 F3;

HAWes - 588
BEE 3 W 2 R

REMESM R

HEHB AR K
HEWE - BB &R ERER

Hith
1 EN RS
HEUA

RITERA BWA

HAb WA

6 HftlgA

Nine months
ended Year ended
31 December 31 March
2008 2008
BE-_ZZEN\F HE_ZTZTN\F
+=A=+—8 =A=t+—8H
IENEA IEFE
HK$'000 HK$'000
BET T BT
69 155
- 20
2,394 -
185 2
2,648 177
332 494
146 196
1,532 4,584
1,080 721
3,090 5,995
5,738 6,172




7 Segment Information 7
(a) Primary reporting format - business segments
The Group is organised into two major business segments,
being provision of property management and facility
management services and provision of supporting services to
property management and facility management.

Segment revenue Db
Inter-segment transactions HEZHERS
Segment revenue of the Group REEH Hp
Segment results of the Group AEEHHEE
Unallocated corporate expenses, R AR Z KDL
net of income NG5S
Interest income FEHA
Operating profit 2«<MMJ
Share of profit of a jointly controlled entity DME—RER TSI EEE 25T
Loss on disposal of a jointly controlled entity & —REAREHEE 2 iR
Share of profit of an associate DIE—RKEE R A 2T
Profit before taxation PR AR A
Taxation HiIA
Profit for the period HAA 5 7
Segment assets DEEE
Associate A NE]
Unallocated assets ROEEE
Taxation recoverable AT EIRIE
Deferred tax assets BIERHIEEE
Total assets BELTE
Segment liabilities HEEE
Unallocated liabilities KOEEE
Taxation payable JEfITIIR
Deferred tax liabilities EREBIESE
Total liabilities BERHE
Capital expenditure BEARRX
Depreciation e

PEHEHE

(@) FEERHFN XKD
AEBYEMEEZEEHE - BIREY
XEERBEEEREUARIRHMES
NS E R T IRR o

Nine months ended 31 December 2008
BE_ZEEN\F+-A=+—HLAIEA

Supporting
Property services to
management property

and facility management
management and facility
services management
MEEER MEEER

RiEERE RIEEE Total
PR SRR Mgt
HK$000 HK$'000 HK$'000
BT T BT T BT T
315,718 41,236 356,954
(135) (6,279) (6,414)
315,583 34,957 350,540
22,825 3,851 26,676
(3,734)

1,532

24,474

50 - 50
(363) = (363)
513 - 513
24,674
(3,709)

20,965

151,785 21,169 172,954
1,703 - 1,703
12,315

17

183

187,172

55,851 7,704 63,555
3,184

2,987

1,610

71,336

11,370 56 11,426
2,925 98 3,023
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7 Segment Information (Continued)

7

(a) Primary reporting format - business segments

(Continued)

Segment revenue
Inter-segment transactions

Segment revenue of the Group

Segment results of the Group

Unallocated corporate expenses,

net of income
Interest income

Operating profit

Share of loss of a jointly controlled entity

Share of profit of an associate

Profit before taxation
Taxation

Profit for the year

Segment assets

Jointly controlled entity
Associate

Unallocated assets
Taxation recoverable
Deferred tax assets

Total assets

Segment liabilities
Unallocated liabilities
Taxation payable
Deferred tax liabilities

Total liabilities

Capital expenditure
Depreciation

ap-iiLi6a

NEZERS
AEE D WY
AEEDEFE

MEBRAR 2 RO B
RAEAFX
FSHA

@R
e FHREHER 2
DiE—FBE AR

BRI AT 7
I

FRE A

DEEE
KRR B

Bt
AT

ANBEE
A e AR
BIEHRAE

BEBTE

NERE
ANERE
FEBIR
EEHRRAR

BARX
e

(b) Secondary reporting format — geographical segments
Over 90% of the activities of the Group during the period/year
were carried out in Hong Kong. Accordingly, a geographical

analysis is not presented.

HEEEEWMERAT
2008 F3;

SEEFE(

@) ETEEH/ER - LB

Year ended 31 March 2008
HE-ZTT)\F=ZA=1+—HIFE

Supporting
Property services to
management property
and facility ~ management
management and facility
services  management
MEEER  WEEEK

HEER RIBE R Total

k7% IR RS #Et

HK$'000 HK$'000 HK$'000

BETT AETT BT

382,245 56,686 438,931

(263) (8,180) (8,443)

381,982 48,506 430,488

22,752 7,047 29,799

(2,303)

4,584

32,080

@) = )

533 - 533

32,609

(5,413)

27,196

164,065 24,077 188,142

818 - 818

1,472 - 1,472

35,548

97

292

226,369

41,456 5,134 46,590

3,285

2,141

412

52,428

798 46 844

2,437 223 2,660

(b) REZHHN — HED W

B8R AEEBBO%NEBHESR
BT - B E 2 E S A ©



8 Expenses by Nature

Expenses included in cost of sales and general and administrative

expenses are analysed as follows:

Staff costs, including directors’ emoluments
(note 9)

Depreciation

Auditors’ remuneration

Operating lease rental on land and buildings

Loss on partial disposal of equity interest of
a subsidiary

Revaluation loss on investment properties

Other expenses

Total cost of sales and general and
administrative expenses

Staff Costs, Including Directors’ Emoluments

Wages and salaries
—included in cost of sales
—included in general and
administrative expenses
Retirement benefit costs (Note)
— annual contributions
Share option scheme (note 771)

Note:  The retirement benefit costs represent contributions paid and payable by Kzt -
the Group to the retirement fund schemes operated in Hong Kong and
the Chinese Mainland as described in note 2.16(c) above (collectively “the

Retirement Schemes”).

8 BEHSEZH

T~

ETRA (PIEESH)
(H17#9)

e

AN &

T REFZEERERS

HE—RKB R RO ER 2 EE

REMEEM[ER
Hpszh

HEMAN KR RITHRF BER

TERES

—sF ASHERA

— AR EITHEI
RIRBRIBA (H7E)

—FREHEX
B &I (A1)

Nine months

AFABHERA R —RETBRASX 2 Ha

9 RIRF(BEESH®)

ended Year ended
31 December 31 March
2008 2008
Z2EENF BHE_TZ)N\F
+=A=+—H =A=+—H
1IEN{E B IHFE
HK$°000 HK$'000
BET T BT
245,342 302,951
3,023 2,660
888 859
3,582 3,946
= 54
80 —
78,889 94,110
331,804 404,580

Nine months
ended Year ended
31 December 31 March
2008 2008
BZE-_ZTTN\F HE_ZTZT)N\F
+=A=+—H =A=+—H
IEREAR Jl==3553
HK$°000 HK$'000
BET T BT
206,209 249,444
29,355 40,495
9,778 12,697
- 315
245,342 302,951

RARAERIB AT £ XA EE2.16(c) PRt AN &R B ([ 12
&8 R B AE (R R R RE AR 8 (RS R IR
SR RN Z 5K o
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10 Emoluments for Directors’ and Highest Paid
Individuals

10 EEREEHFALHE

HEEERKWMERAH

(a) Directors’ emoluments (a) ESEE
The remuneration of each of the Directors for the nine months EEENEE_ZETNE+_A=+—H
ended 31 December 2008 is set out below: IEN@E A Z B &5 T -
Year ended
31 March
2008
BE-TDN\E
Nine months ended 31 December 2008 =ZA=t-H
BE-ZZ)\FtZA=t-HLNERA IFE
Pension
Salaries, costs -
allowances defined
and benefits contribution Share
inkind Discretionary scheme option
Fees & 28 bonus BHREMAK- scheme Total Total
Name of Director BEpg #e  REWAE BERA REMSE  BREE @zt &t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT BETT BETT BETT
Executive Directors BITES
Wong Ying Wai THER 44 644 28 2 - 918 -
Fan Cheuk Hung Bk 88 1,605 841 156 - 2,690 3,584
Barry John Buttifant Barry John Buttifant 39 - - - - 39 =
Fung Yeh Yi Hao, Yvette BEES 49 1,278 - 3 - 1,360 3375
Non-executive Directors FYTES
Chu Shu Ho, David REIF 59 - - - - 59 -
Tenniel Chu KRR 59 - - - - 59 -
Chan Ka Kui BRR50 % - - - - % -
Kwong Ki Chi BEE - - - - - - 4
Independent Non-executive B FHT
Directors Bz
Ip Shu Kwan, Stephen g 53 - - - - 53 -
Kan Fook Yee Bt 53 - - - - 53 =
Wong Tsan Kwong Bt 53 - - - - 53 -
Yu Hon To, David R 53 - - - - 53 =
Woo Chia Wei REE V£ - - - - B 178
Tsang Cheung oy 59 - - - - 59 148
Tui Yiu Wa, Alec G =4 49 - - - - 49 128
Nicholas David Swain Nicholas David Swain 59 - - - - 59 148
814 3,527 1,069 191 - 5,601 7,604




10 Emoluments for Directors’ and Highest Paid 10
Individuals (Continued)

(a) Directors’ emoluments (Continued)
Notes :
(i) Dr. Chu Shu Ho, David, Mr. Wong Ying Wai, Mr. Tenniel Chu and
Mr. Chan Ka Kui were appointed as directors with effect from 16
September 2008. Mr. Chan Ka Kui resigned as director with effect
from 31 October 2008.

(i) Mr. Barry John Buttifant, Mr. Ip Shu Kwan, Stephen, Mr. Kan
Fook Yee, Mr. Wong Tsan Kwong and Mr. Yu Hon To, David were
appointed as directors with effect from 27 September 2008.

(i)~ Ms. Fung Yeh Yi Hao, Yvette, Professor Woo Chia Wei, Mr. Tsang
Cheung, Mr. Tsui Yiu Wa, Alec and Mr. Nicholas David Swain resigned
as directors with effect from 27 September 2008. Mr. Kwong Ki Chi
retired on 7 September 2007.

(iv)  Mr. Barry John Buttifant was re-designated as non-executive director
with effect from 19 March 2009.

No director of the Company waived any emoluments and no
emoluments were paid by the Group to any of the directors as an
inducement to join or upon joining the Group or as compensation
for loss of office during the period/year.

(b) Five highest paid individuals
During the period/year, the five individuals whose emoluments
were the highest in the Group include two directors (31 March
2008: two) whose emoluments are included in note 10(a)
above. The emoluments payable to the other three (31 March
2008: three) highest paid individuals during the period/year are

EFEREETHFALHME 2

() E=BEE)
Wit -
() REEEL - FHREEE  ROBELERK
FHELE-EENFAATAARES
TREF BRMALA-TT/\F1A
S+ —REREEERY -

(i) Barry John Buttifantft4E « EE®B KA - 18
AL ERAEERMERELEAZET
NFENLAZ+LARERTARES -

(i) BEEHELL  IRBHRE - CHLE 5
122 55 4 K Nicholas David Swainft4E B =%
ZENENA-+HHREHIZEERS - BE
FERERZTTLFNAEARE -

(iv)  Barry John Buttifantt A8 —ZTTNE= A
THAABATAFERITES -

B/ FR  ARAEFHERERREMMHES -
MASEE RE I EE IR - FRER
EANASINAAE BB R B & SR E A BERL AR (E -

(b) EUESEHAL
B/ FR AERBRUGEHEALTEER
Z(ZEEN\F=ZA=+—H: WB)E
= REZHMEEHN EXEE10(a) - #
SEN BN TEA=R(CZRENF=A
=t—B: ZR)RSFALTZHMEFHED

as follows: T
Nine months
ended Year ended
31 December 31 March
2008 2008
BE-Z2N\F #HZE=_ZTT)\&F
+=B=+—H =A=+—H
IEh@EA IEFE
HK$°000 HK$'000
BET T BT T
Salaries, allowances and benefits in kind e FRREYH = 2,229 2,897
Discretionary bonus BBEIEAL 337 737
Pension costs — defined RINE KA — AR ER-FEE
contribution scheme 148 144
Share option scheme Bt E - 85
2,714 3,863
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10 Emoluments for Directors’ and Highest Paid
Individuals (Continued)
(b) Five highest paid individuals (Continued)
The emoluments of the above individuals fell within the
following bands:

10 EEREEHFALTHE )

(b) BUBRSHALHE)
ERATEBMEN FIATEE :

Number of individuals

A8
Nine months ended Year ended
31 December 31 March
2008 2008
BZE-ZTN\F HE_TIN\F
+=ZB=+—H =A=+—H
I AfER HFE

Emolument bands i< & E

Nil to HK$ 1,000,000 T 5 7%1,000,0007T 3 -
HK$1,000,001 to HK$1,500,000 75%£1,000,001 7T £ %% 1,500,0007T - 3
3 3

During the period/year, no emoluments were paid by the Group
to any of the five highest paid individuals as an inducement to
join or upon joining the Group or as compensation for loss of
office.

11 Share Option Scheme

The Company adopted a share option scheme on 19 September
2003 (the "Option Scheme”) pursuant to the shareholders’
resolutions of the Company passed on 19 September 2003.
Pursuant to the Option Scheme, the directors of the Company, at
their absolute discretion, may grant options to Eligible Persons (as
defined in the rules of the Option Scheme) who might include,
inter alia, any employee, executive director, non-executive director
and independent non-executive director of the Company or its
subsidiaries.

HEEEEWMERAT
2008 F3;

/00 AREYERAUSSHAL
XAERBME - (ERREMAIIMARE
B R BN & SV E SRR AR (E o

11 FERRIERT R
BREARBAR_ZZ=FNATLBBEBZBR
RFBR - ARAR_ZTE=FhATNLBRK—
AR B ([ BRUERT ) - RIRRBRRERT
& ARREFABYBBEERIAGERAL
(EERRBBIETEZAA) - BRE(EFREE)A
REIKEMBRRNEAER - ITEE - IEH
TEFERBLFRITES RO BRE -



11 Share Option Scheme (Continued) 11 FEER#ERTE =)
Details of movements in the share options under the Option HAA - RIS RERR T 2R E BB AR 2 ' A Y
Scheme during the period and the share options outstanding at the BRI N EAR B 18 AR TR BE AR AE R IB AN TS
beginning and end of the period are as follows:
Number of
Number of ) ) share options
share options Changes during the period held at
Name of Date of grant held at BrEs 31 December ~ Exercise price Exercisable
participant REAH 1 April 2008 Granted Exercised Lapsed Cancelled 2008 per share period
S8ATEE (dd/mmiyyyy) R=FBNE B it R 2 R-ZENF  BROERE T
(R/RB/%) mA-H (Note()) +=R=+-B HKS (dd/mmiyyyy)
BEZ (W) BEZ ot (R/B/%)
BREYE EREHA
Directors
3
Fan Cheuk Hung 26/01/2007 516,666 - - - (516,666 ) - 0.81 26/01/2008 -
et 25012017
26/01/2007 516,667 - - - (516,667) - 081 26/01/2009 -
250172017
26/01/2007 516,667 = = = (516,667) = 081 26/01/2010-
25012017
Ex-directors (Note))
HEES (W)
Fung Yeh Yi Hao, 26/01/2007 333333 - = - (333,333) - 081 26/01/2008 -
Yvette 25012017
BEER 26/01/2007 333333 - - - (333,333) - 0.81 26/01/2009 -
250172017
26/01/2007 333,334 - - - (333,334) - 081 26/01/2010 -
250172017
Woo Chia Wei 11/09/2007 100,000 - = - (100,000) - 0.80 11/09/2008 -
R5E 101092017
11/09/2007 100,000 - - - (100,000) - 080 11/09/2009 -
10/09/2017
11/09/2007 100,000 - - - (100,000) - 0.80 11/09/2010-
10/09/2017
Tsang Cheung 11/09/2007 100,000 - = - (100,000) - 0.80 11/09/2008 -
L 10092017
11/09/2007 100,000 - - - (100,000) - 0.80 11/09/2009 -
10/09/2017
11/09/2007 100,000 - - - (100,000) - 0.80 11/09/2010-
10/09/2017
Tsui Yiu Wa, Alec 11/09/2007 100,000 - = - (100,000) - 0.80 11/09/2008 -
gz 101092017
11/09/2007 100,000 - - - (100,000) - 080 11/09/2009 -
10/09/2017
11/09/2007 100,000 - - - (100,000) - 0.80 11/09/2010-
10/09/2017
Nicholas David Swain 11/09/2007 100,000 - = - (100,000) - 0.80 11/09/2008 -
10/09/2017
11/09/2007 100,000 - - - (100,000) - 080 11/09/2009 -
10/09/2017
11/09/2007 100,000 - - - (100,000) - 0.80 11/09/2010-
10/09/2017
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11 Share Option Scheme (Continued) 11 FEER#ERTE] =)
Number of
Number of share options
share options Changes during the period held at

Name of Date of grant held at Bn2s 31 December ~ Exercise price Exercisable

participant RLAH 1 April 2008 Granted Exercised Lapsed Cancelled 2008 per share period

S8ALEE (dd/mmiyyyy) R=FBNE B it R 2 R-ZENE BROEE T

(R/B/%) MA—-H (Notefi) +=A=t+-B HKS (dd/mm/yyyy)
KE2 (W) ez b (B/B/%)

BREHE BREHA

Employees

(in aggregate) 01/02/2007 - 1,633,330 - - (533,332)  (1,099,998) - 081 26/01/2008 -
E& 16/02/2007 250172017
(%) 01/02/2007 - 1,633,335 - - (533,334)  (1,100,001) - 081 26/01/2009 -
16/02/2007 25012017
01/02/2007 - 1,633,335 = = (533,334)  (1,100,001) = 081 26/01/2010-
16/02/2007 25012017
13/09/2007 216,666 = = = (216,666) = 081 07/09/2008 -
06/09/2017
13/09/2007 216,667 = = = (216,667) = 081 07/09/2009 -
06/09/2017
13/09/2007 216,667 - - - (216,667) - 081 07/09/2010 -
06/09/2017

9,300,000 = = (1,600,000)  (7,700,000) =

Notes: BT -

(i) Cancellation of options during the period was due to tender of the options (i) REART B E R EERESE AR HE
by the relevant optionholders for acceptance of the mandatory unconditional RAEAE AR S 2 ERE(HhaiE) R RQRFT
cash offer (“Option Offer”) made by HCCG to acquire, among others, all the BARITEBREMIZEL 2 MtEEER e iER
outstanding options of the Company which was closed on 26 September =([ERENEER])  ZEREREEZER -2
2008. After consulting legal advice, the outstanding share option would ZNFAAZTNBER - BBAEEERE K
be deemed to have been cancelled on the date on which the consideration 1T B8 PR REAR VEIR IR IR A 15 8 A A W B 4 A A
for tendered for acceptance of the Option Offer has been received by the WHEEZRE BT
optionholders.

(i) Ms. Fung Yeh Yi Hao, Yvette, Professor Woo Chia Wei, Mr. Tsang Cheung, iy BEEELL SREBEHE - LHELEE - RREX
Mr. Tsui Yiu Wa, Alec and Mr. Nicholas David Swain all resigned as directors 4 KNicholas David Swainft £ E B 2T )\Fh

of the Company with effect from 27 September 2008. A=+t RABEEARRIESR

92 HEEEEWMERAT
2008 F3;



12 Taxation

Hong Kong profits tax has been provided for at the rate of 16.5%
(31 March 2008: 17.5%) on the estimated assessable profits for the

period/year.

Taxation on other overseas profits has been calculated on the
estimated assessable profits for the period/year at the rates of
taxation prevailing in the countries in which the subsidiaries of the

Group operate.

Current taxation
Hong Kong profits tax
— provision for the period/year
— over provision in prior years
Overseas tax
— provision for the period/year
— under provision in prior years
Deferred taxation (note 28)

12 R\
BB FIER TR, FERE T ERRREF AR =
NE=ZA=+—8 : 17.5%) L

& HARIA
EENER
— 1 FREE
— B FERERE
TN IE
— 1 E N
—BAEFENRERE
RIER IR (HT7728)

— ==

16.5% (
B o

Nine months

H oGNS TR E A AT FEER T 1 A
AEEMBRAREEEBMAERR 2 RITHE

s
=
=5F

ended Year ended

31 December 31 March
2008 2008
BE-ZTZ)\F HE_ZTT)\F
+=—B=+—H =—A=+—8H
LhEAR IEFE
HK$°000 HK$'000

BT T BT
2,227 4,843

(210) -

99 544

286 39
1,307 (13)

3,709 5,413
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12

13

Taxation (Continued)

The taxation on the Group’s profit before taxation differs from the
theoretical amount that would arise using the taxation rate of the

home country of the Company as follows:

Profit before taxation
Adjusted for:
Share of (profit)/loss of a jointly
controlled entity
Share of profit of an associate

Calculated at a taxation rate of 16.5%
(31 March 2008: 17.5%)
Effect of different taxation rates in
other countries
Under provision in prior years
Income not subject to taxation
Expenses not deductible for taxation purposes
Remeasurement of deferred tax
— change in Hong Kong tax rate
Unrecognised tax losses

Profit Attributable to Equity Holders of the

Company

The profit attributable to equity holders of the Company is dealt
with in the financial statements of the Company to the extent of a
profit of HK$60,263,000 (31 March 2008: HK$27,151,000).

HEEEEWMERAT
2008 F3;

12 RE =)
AEBBRBANER 2 HIBEIZARRIAERR 2
MEEEEZERBERZEBNOT ¢

B %% A A
HE
DIE—REREZEHEEZ
(ﬁﬁ%/éﬁ
DI —REEE R B 2w F

R E165% (T NF=A
=+—08:175%) #&
HiBERMFRERGE

BEFETRRE
BARBIA
TRHIBR
BEHEERLEN A
—HAEHERE
REWER 2 HEER

Nine months

ended Year ended

31 December 31 March
2008 2008
—EENE HE_ZTTN\F
+=—H=+—H~ =RA=+—H
IENE A IFFE
HK$°000 HK$'000
BT T BT
24,674 32,609

(50) 4
(513) (533)

24,111 32,080

3,978 5,614
(93) (38)

76 39
(1,127) (820)

362 42

7 —

506 576

3,709 5,413

=—F

13 FLFKRERAEAERGRT

RARBFIEHRENRIE 2 AR A RIERZE A
FE(E % A A8 160,263,000 (ZEENFE= A
: 75#27,151,0007T) °



14 Dividends
(@) Dividends payable to equity holders of the Company
attributable to the period/year:

14 BB
(@ AHE/ FEEMARARESEAZR

SNt

Nine months

ended Year ended
31 December 31 March
2008 2008
BE-_ZZTN\F HE-ZTZT/N\F
+=B=+—H —A=+—H
IEh@EA IEFE
HK$°000 HK$'000
BET T BT T
Special interim dividend declared and paid of 2 =& MR35 5IIFR HARL B
18.1 HK cents (31 March 2008: FREBRIERE 18,11
interim dividend of 2.3 HK cents) (ZZEENEF=A=1+—8:
per ordinary share IR S B AR E AR A 2.310) 60,092 7,636
Final dividend proposed of PR R B B AR E AR A K2 511
2.5 HK cents (31 March 2008: (ZEENF=A=+—H:
5.2 HK cents) per ordinary share BARE mAES.210) 8,300 17,264
68,392 24,900

(b) Dividends payable to equity holders of the Company
attributable to the previous financial year, approved and paid

() BRE—EFHFE  BRAHEFE
WNEREI SN T AR B RERB A Z &

during the period/year: RS
Nine months
ended Year ended
31 December 31 March
2008 2008
BE-ZZN\F #HE_ZTT)\F
+=H=+—H =A=+—H
LEREAR LEFE
HK$’000 HK$'000
BET T BT
Final dividend of 5.2 HK cents RHEARR B G AR I AR A 5. 211
(31 March 2008: 4.0 HK cents) (ZZENF=ZRA=+—H:
per ordinary share TR BRI E4.010) 17,264 13,280

At a meeting held on 27 March 2009, the board of directors of
the Company has resolved to recommend the payment of a final
dividend of 2.5 HK cents per ordinary share for the nine months
ended 31 December 2008. This proposed final dividend is not
reflected as a dividend payable in these financial statements, but
will be reflected as an appropriation of retained profits for the year
ending 31 December 2009.

R-EZNF=A_TLRBTZEHL AR
AEEERANBE_TT/\F+_A=1t—8H
IENEAZZRE RS BREBREE25
il o 1t TRBRE IR AR BB A AR A AN A 76 R ) [ Bk
RENBRE  EERRABE_TTNF+_A
=T ALEFEZREBHENDIK

Synergis Holdings Limited
Annual Report 2008

95



B Notes to the Financial Statements

BA TSR Y 5T

15 SERET
(a) SHREXEF
FRENEF TIIRIEAD FIRIER S AL
(5 AR 5 R IR A B,/ 48 0 B 34T X i AR
TR -

15 Earnings Per Share
(a) Basic earnings per share
Basic earnings per share is calculated by dividing the Group’s
profit attributable to equity holders of the Company by the
weighted average number of ordinary shares in issue during
the period/year.

Nine months

ended Year ended
31 December 31 March
2008 2008
BE-ZEN\F #HE_ZT)\F
+t=A=+—~H =R=+—H
LEREAR Jl==353
HK$°000 HK$'000
BT T BT T
Profit attributable to equity holders of KA RIRFER B AR
the Company (HK$'000) (BETT) 21,152 26,304
Weighted average number of BT R MNE TS E(TR)
ordinary shares in issue
(in thousands) 332,000 332,000
Basic earnings per share FRERZF| (FREEAL)
(HK cents per share) 6.4 7.9

SR#EERF

(b) Diluted earnings per share (b)
FRESERNVRRAA T #EEE LR

Diluted earnings per share is calculated by adjusting the

weighted average number of ordinary shares outstanding to
assume conversion of all dilutive potential ordinary shares,
being the share options. A calculation is made in order to
determine the number of shares that could have been acquired
at fair value (determined at the average year market price of
the Company’s shares) based on the monetary value of the
subscription rights attached to outstanding share options.
The number of shares calculated as above is compared with
the number of shares that would have been issued assuming
that all the share options are exercised. There is no dilutive
instruments for the nine months ended 31 December 2008

e (BNES AR ) w31k - IRIBO BT ER
IREYIIREF I BGHE o RIBARITEBRE
PR« % EE - WEERATE
(BARRBRMNOFIGFEMEEE)E
ZBMEA - Lt EMROEBE - BE
RABAEBBITEM BT 2 R BE EL
L8 o R PR IBIRIETE B AVHT 2 2 1R
HZ RIS IPR S WS (R B2
BR_EEN\FAA - TANBER)RECHK
S MRBE-FRNF+ A=t
BIENEAYEEET A -

as all the share options have been cancelled following the
acceptance of the mandatory unconditional cash offer made by
HCCG which was closed on 26 September 2008.

Year ended
31 March 2008
BE-ZTZTN\FE
=A=+—H
WHEFEE
Profit attributable to equity holders of the Company A RIRIERE A A B A
(HK$°000) (BETIT) 26,304
Weighted average number of ordinary shares in issue BEITTERINET (TR
(in thousands) 332,000
Adjustments for share options (in thousands) B AR AE S EE (FAR) 1,320
Weighted average number of ordinary shares for BREERT 2 TR
diluted earnings per share (in thousands) 2 (FRR) 333,320
Diluted earnings per share (HK cents per share) GRRESE R (BB 7.9

HEEBEEMERAR
2008 F3;
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16 Property, Plant and Equipment 16 X BERRE
Group REE
Furniture
Leasehold Motor and
improvements vehicles equipment Total
HEMERE AE RERRE Mgt
HK$'000 HK$'000 HK$'000 HK$'000
BT T BET T BETT BETT
At 1 April 2007 R-ZBZLFMA—H
Cost D#N | 5,167 1,701 19,282 26,150
Accumulated depreciation ZEME (5,067) (1,052) (14,481) (20,600)
Net book amount REFE 100 649 4,801 5,550
Year ended 31 March 2008 BE-ZEN\F
ZA=+—-HLEE
Opening net book amount FYRmFE 100 649 4,801 5,550
Exchange differences PR ER - 35 35 70
Additions R - - 844 844
Disposals HE - - (15) (15)
Depreciation nE (87) (221) (2,352) (2,660)
Closing net book amount FREEHME 13 463 3,313 3,789
At 31 March 2008 R-EENE=A=1+-—H
Cost PRAME 5,167 1,664 20,104 26,935
Accumulated depreciation REHE (5,154) (1,201) (16,791) (23,146)
Net book amount RHFE 13 463 3,313 3,789
Period ended HE-ZEN\F
31 December 2008 +tZA=+t—B1LHH
Opening net book amount HYIERMEFE 13 463 3,313 3,789
Exchange differences BEE 25 - 13 19 32
Additions NES - 682 10,744 11,426
Disposals HE = (43) (48) @1)
Disposal of subsidiaries HENE AR = (89) (231) (320)
Redlassification R (12) - 12 =
Depreciation e - (168) (2,855) (3,023)
Closing net book amount HIRARE$E 1 858 10,954 11,813
At 31 December 2008 R-ZB\F+=-A=t+—H
Cost BA{E 5,155 1,496 30,393 37,044
Accumulated depreciation ZEHiTE (5,154) (638) (19,439) (25,231)
Net book amount BREFE 1 858 10,954 11,813
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17 Investment Properties

Beginning of the period/year
Fair value (losses)/gains

End of the period/year

17 BEYE

Group

AEE
31 December 31 March
2008 2008
—EENF —ETN\F
+=A=+—H =R =—F4
HK$'000 HK$'000
BET T BT T
54 2,080 2,060
AHE(BRE), M (80) 20
R 2,000 2,080

Note: The investment properties are held on leases of between 10 and 50 years in

Hong Kong.

The investment properties were revalued at 31 December 2008 on
the basis of their open market value by an independent professional

property valuer, Knight Frank Petty Limited.

18 Subsidiaries

Unlisted shares, at cost
Amounts due from subsidiaries

Kz REMEANFTEL+FEHRESTEREZ
bUE

REMER_ZTN\F+_A=t—"HRBYE
EMEHEMFITRFETERARIZARTE
EESHHE

18 PHEAH

FEEMRRAD © IARAE

JE WY /BB R FRIR

Amounts due from subsidiaries are unsecured, interest free and

repayable on demand.

Details of subsidiaries which, in the opinion of the directors, affected
the results and assets of the Group, are set out in note 35 to the

financial statements.

HEEEEWMERAT
2008 F3;

Company
¥ NN

31 December 31 March
2008 2008
—EENF —ZETNEF
+=—HA=+—8 =A=+—H
HK$°000 HK$'000
BET T BT T
84,414 84,414
56,936 49,380
141,350 133,794

PP R RIRIRTEEIR - B RARENRE

FEAEERERBEECNBARZHF

BRI TSR EESS ©



19 Jointly Controlled Entity 19 LFEEHERE
31 December 31 March
2008 2008
—ETN\F ZEENF
+=g=+-B =A=+-8
HK$'000 HK$'000
BT T PEEEFIT
Share of assets, beginning of the period/year DMEBE—H/FH) 817 743
Share of profit/(loss) for the period/year DMEE FRET () 50 (4)
Disposal HE (898) =
Exchange differences ) 31 78
Share of assets, end of the period/year PMEEE-#FXK - 817
Amount due from a jointly controlled entity FEU— R £k A% ) B BE RN IE - 1
- 818
Amount due from a jointly controlled entity is unsecured, interest FEU— R A EEHI B BB IE IR - 28 KA
free and repayable on demand. FEESK(EE
The following amounts represent the Group’s 50% share of the TS RBAAEBR D (HHRIZES B 250%&
assets and liabilities, and results of the jointly controlled entity: EHAEREE
31 December 31 March
2008 2008
—ge\F  —TT)\&
+=B=+—H =A=+—H
HK$’000 HK$'000
BET T PSR IT
Assets: BEE
Non-current assets EMENEE - 3
Current assets MENVE E - 818
- 821
Liabilities: afm
Current liabilities nEBE - 4
- 4
Net assets BEFE - 817
Income WA 68 84
Expenses sz (18) (88)
Profit/(loss) after taxation BREERF(EE) 50 (4)
There are no contingent liabilities relating to the Group'’s interest in MAEEN LRI B S mES - WEER
the jointly controlled entity. FAREE -

Synergis Holdings Limited 99
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19 Jointly Controlled Entity (Continued) 19 £RZEFHER @)
Particulars of the jointly controlled entity of the Group at 31 March R-EZENF=A=+—HAEE Zz HFZHE
2008 are set out as follows: B SEEEDINT :
Issued and Effective
Place of paid up/ percentage
incorporation registered of interest
and operation Principal capital held
Name Bt oAV 3 activities BRETR FsER
=2 it B TEER BEEmER EREDL
Interest held indirectly:
A
Synergis Goldennet Property PRC Provision of property RMB1,500,000 50%
Management (Beijing) R management and AR#1,500,0007C
Co., Ltd." project management
MESBERMEEE(LR) consultancy services
BRAA] RHYEEERIER
B AR
Synergis Goldennet Property Management (Beijing) Co., Ltd. FESBBRYEETEGLR)BRARENRZZEE
was disposed on 10 December 2008 with a consideration of NEFE+ZATHURE AR 375,000 (HHE
RMB375,000 equivalent to HK$425,000. & #E425,0007T) HE o
1 This is not registered company name but merely for identification purpose 1 WHFMAREBRIEREZE -
only.
20 Associate 20 BHEAT
31 December 31 March
2008 2008
—EENF —ZETNF
+=B=+—H =RA=+—H
HK$°000 HK$'000
BT T BT
Share of assets, beginning of the period/year DMEBE—H/FH) 1,472 832
Share of profit for the period/year DIEH,F T 513 533
Dividends paid BT E (342) =
Exchange differences ] 60 107
Share of assets, end of the period/year PMEEE-#/FX 1,703 1,472
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20 Associate (Continued) 20 BE LT (2)
Particulars of the associate of the Group at 31 December 2008 are R-EEN\F+_A=1+—HAEEHZS A2
set out as follows: EEEEH T :
Issued and Effective
Place of paid up/ percentage
incorporation registered of interest
and operation Principal capital held
Name A & activities BRTR JTESF1 S
=L R 3 B FEXK B ZHER HmADL
Interest held indirectly:
I A
Beijing Financial Street PRC Provision of property RMB 1,500,000 30%
Synergis Property A management and facility AR#1,500,0007T
Management Co., Ltd.! management services
It REREHEWE REDEEER
EEARAT e E TR AR A%
The associate is in the process of liquidation. IS A RIR EET/EES -
The Group’s aggregated share of assets, liabilities, revenue and AEEERGEBMENRZEE  AfF « B la
profit of its associate are as follows: MgEzamT
31 December 31 March
2008 2008
—EEBNF —EENE
+=—A=+—A8 =A=+—H
HK$°000 HK$'000
BT BT T
Assets BE 2,327 1,908
Liabilities BfE 624 436
Revenue s 688 779
Profit il 513 533
i This is not registered company name but merely for identification purpose 1 VIR EFERELRZE -
only.
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21 Contracting Work-in-progress

Contract costs incurred plus attributable
profits less foreseeable losses

Represented by:

Amounts due from contract customers

21

BRI DA R
AIEREE

255
R A KR P IR

EESHIE
31 December 31 March
2008 2008
—EENF —ETNF
S=HES —A=+—H
HK$’000 HK$'000
BEET T BT
5 156
5 156

22 Accounts and Other Receivables and 22 BIER HtBKRARATRIA

Prepayments

(@) Accounts and other receivables

Accounts receivable

Retention receivables

Other receivables

FE iR B £
HoA & WK IR

The credit period of the Group’s accounts receivable generally
ranges from 30 to 90 days. The ageing analysis of accounts

receivable by invoice date is as follows:

0 to 30 days

31 to 60 days
61 to 90 days
Over 90 days

0Z£30H

31£260H
61%290H
90H A E

The majority of the Group's accounts receivable are

denominated in Hong Kong dollars.

HEEEEWMERAT
2008 F3;

(a) FEWIRR K E A EWKE

Group

AEE
31 December 31 March
2008 2008
—EENF —ETN\F
+=B=+—H =A=+—H
HK$'000 HK$'000
BET T BT
77,927 58,665
1,658 1,352
11,337 9,419
90,922 69,436

AEERKERZEEH RN F=1TENT
B - REFAMOBE 2 RERKZREK DTN

T
31 December 31 March
2008 2008
—EENF —FEN\F
F=H=5=1H —A=+—H
HK$'000 HK$'000
BEET T BT
31,625 26,577
20,455 15,781
15,141 11,207
10,706 5,100
77,927 58,665

REEZ BB RFARE D AR BER -



22 Accounts and Other Receivables and
Prepayments (Continued)

(a)

(b)

Accounts and other receivables (Continued)

As of 31 December 2008, accounts receivable of
HK$18,905,000 (31 March 2008: HK$9,194,000) were past
due but not impaired. These relate to a number of independent
customers for whom there is no recent history of default. The
ageing analysis from the due date of these accounts receivable is
as follows:

0 to 30 days 0£30H

31 to 60 days 31£260H
61 to 90 days 61290H
Over 90 days 90H A E

There was no accounts receivable impaired as of 31 December
2008 (31 March 2008: Nil).

The maximum exposure to credit risk at the reporting date is
the carrying value of each class of receivable mentioned above.
The Group does not hold any collateral as security.

Prepayments

As at 31 March 2008, the prepayments of HK$6,504,000
classified under non-current assets represents the development
costs of system infrastructures which were implemented and
capitalised in current financial period.

22 FEUARSR - HAuFEM IR R it RIA

Vo=

(b)

PEURBR AR I Lt PE WL TR IE (4F)
R-ZEENFE+-_F=+—8 #HEX
LB 2 B U BR 3k & 7% #5 18,905,000 7T ( =
ZEENF=ZA=+—H : %%9,194,000
TC) © EE R % (Al i 3 AR HE R 4D 8RO B L
BF - 2SRRI A S 2 Rk
DHTEAT

31 December 31 March
2008 2008
—EENE —ETNF
+=—HB=+—H —A=+—H
HK$'000 HK$'000
BT T BT T
10,567 4,659

5,935 1,143

406 758

1,997 2,634

18,905 9,194

HE-_ZEN\E+_A=+—BIESR
BEREKEFR(ZEENF=ZA=1+—8:
;) o

RANRE B ANEERRK A LSRR
SRIEMAR 2 BREE - NEEI&EFE E
AR VEIE R o

FEfRE
R-TENE=A=+—8 ' s AFERH
B EMTENFKIBB 6,504,0007T T3 R
A BREAEHE W ERAEENEMRR
HOBABER AN o
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23 Amounts Due From/To Related Companies, 23 [l EFBRELAT s BRHELT
BRI ATRIE
JEU FERTREAT) - RRMB AR MIERA A

Fellow Subsidiaries and Holding Companies
Amounts due from/to related companies, fellow subsidiaries and
holding companies are unsecured, interest free, repayable on

HRIATHEIER - B -

AREZREENIABER

demand and denominated in Hong Kong dollars. BB o
24 Cash and Cash Equivalents 24 BeRBAEEHE
Group Company
KEE ARAFE
31 December 31 March 31 December 31 March
2008 2008 2008 2008
—EENF —EENF —EENF —EENF
+=—HA=+—-8 =A=+—H +=HA=+—H =A=+—H
HK$'000 HK$'000 HK$000 HK$’000
BT T BETT BT T BETT
Cash at bank and in hand RITFEREBR S 52,700 35,409 11,794 33
Short-term bank deposits EEIRITER 22,669 101,301 - 35,217
Cash and cash equivalents ReRREEE 75,369 136,710 11,794 35,250

The majority of the Group’s cash and cash equivalents are
denominated in Hong Kong dollars.

AEEZRE MR SEERBO AEEREN -

25 Accounts Payable and Accruals 25 EfERREAER
Group Company
rEH N
31 December 31 March 31 December 31 March
2008 2008 2008 2008
—EEN\F —EENF —EENF —ETNFE
+=A=+—-H8 =ZA=+—H +=ZA=+—HA =A=+—H
HK$'000 HK$'000 HK$'000 HK$'000
BT T BT BT T BT T
Accounts payable FERTERER 35,492 24,284 = =
Retention payables FERRES 432 246 = =
Other payables and accruals EL TR K
fEstE R 29,276 23,281 2,585 1,531
65,200 47,811 2,585 1,531
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25 Accounts Payable and Accruals (Continued)

The credit period of the Group’s accounts payable generally ranges
from 30 to 60 days. The ageing analysis of accounts payable is as

follows:

0 to 30 days

31 to 60 days
61 to 90 days
Over 90 days

0£30H

31260H
61%290H
90R LA E

The majority of the Group’s accounts payable are denominated in

Hong Kong dollars.

25 EERRETER2)

AEERNERZEERA-—RNF=1TE~T

B - BN REDITT -

Group

AEE
31 December 31 March
2008 2008
—EEBNF —EENEF
+=A=+—8 =A=+—H
HK$°000 HK$'000
BT T BT T
23,816 16,838
5,995 4,908
2,730 1,711
2,951 827
35,492 24,284

REE 2 RN ERFAR D B RELL -

26 Share Capital 26 BE&F
31 December 31 March
2008 2008
—EZNFE —ETN\F
+=HA=+—H =A=+—H
HK$’000 HK$'000
BETT BT
Authorised: JAE
10,000,000,000 ordinary shares of 10,000,000,0000% = A% EI1E
HK$0.10 each B0 10T R SRR 1,000,000 1,000,000
Issued and fully paid: BEZFTRHE -
332,000,000 ordinary shares of 332,000,000 &M E{E
HK$0.10 each BEE0. 10T R SRR 33,200 33,200
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27 Capital and Reserves

(a)

(b)

Group

Details of movement in the reserves of the Group during
the period/year are set out in the consolidated statement of

changes in equity on page 64.

Company

At 1 April 2007

Profit attributable to equity holders
of the Company (note 13)

Total recognised income for the year
Share option scheme
2006/2007 final dividend paid

(note 14)

2007/2008 interim dividend paid
(note 14)

At 31 March 2008

At 1 April 2008

Profit attributable to equity holders
of the Company (note 13)

27 BER S
(a) &=5H

REERE  FRZEBESFBEHNRE
GAE ZIRAEREERNA -

Total recognised income for the period HiR#ER 2 IR A& 58 -

Cancellation of share option
2007/2008 final dividend paid
(note 14)

2008 special interim dividend paid
(note 14)

At 31 December 2008

Note:

(b) ZA&ATH
Employee
share option
Share Share Contributed reserve  Retained Total
capital  premium surplus  {EERERE profits equity
BAR  ROEE SR e AREN  ER4E
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT  AETT BT B¥Tr AT A%
RZFETLEMA-RA 33200 . 25913 . 82601 ___....498 19046 __ 161,258
KRTRERBA
(SR (HrzE13) - - - = 27,151 27,151
FRERIBABE T . Tl Tl - 27151 . 27,151
R E - - - 315 = 315
BR-ZTN/
“TTLER
RERE (A2 14) = = = - (13,280) (13,280)
BR-Z2Z+/
“ET\FERHRE
(Hi%14) - - - - (7,636) (7,636)
___________ T T T 2315 (20916) (20,601)
RZEZN\EF
=R=+—H 33,200 25,913 82,601 813 25,281 167,808
RZFFN\EEA-A 33200 . 25913 . 82601 813 . 25281 167,308
ANAIRERBA
[EEER (HaE13) = - = = 60,263 60,263
_______________________ T T .. 60,263 60,263
SRR - - = (813) 813 -
BE-ZTt/
2T \FERERE
(Hizt14) - - - = (17,264)  (17,264)
BR-_ZENEE
FERIR RS (Hrat14) - - - - (60,092)  (60,092)
___________ T T T 813) (76,543) _(77.356)
R-ZBENE
+=A=+-H 33,200 25,913 82,601 - 9,001 150,715
Hiaz

(@  The contributed surplus represents the difference between the
consolidated shareholders’ funds of the subsidiaries and the nominal
value of the Company’s shares issued for the acquisition of these
subsidiaries at the time of the Group’s reorganisation in 2003. Under
the Companies Act 1981 of Bermuda (as amended), the Company
may make distributions to its members out of the contributed surplus.

(b) Distributable reserves of the Company at 31 December 2008
amounted to HK$91,602,000 (31 March 2008: HK$107,882,000).

HEEERKWMERAH

2008 F3;

@ BABHREMBRARGERRESEANT
R-ZE=FEEEAEHAREZSHER
BFBITZAARRNEEREREZR - R
BRFEE-NAN—FRARE(EER) » A2

AR A BBREBRRIEL DR ©

ENF+_A=+—Bza#

ik A7 891,602,000 (ZEEN\F =
B=+—8 : #%107,882,0007T) °



28 Deferred Taxation 28 EIERIA
Deferred taxation are calculated in full on temporary differences B IBEERAAE I EEBh 2 RRIRaEE
under the liability method using tax rates substantively enacted as at MR EERYGTE -

the balance sheet date.

The movement on the deferred tax liabilities/(assets) account is as BERIEARE (BE)RB 2EHOT
follows:
Group Company
rEE PN
31 December 31 March 31 December 31 March
2008 2008 2008 2008
—EENE —ETNF —EENF —ETNF
+=ZA=+t—H =A=+—H +=A=+—H =HA=+—H
HK$'000 HK$'000 HK$°000 HK$'000
BT T BT BT T BT T
Beginning of the period/year Hl,F ) 120 133 (84) (313)
Deferred taxation recognised in RiRAEBmRERZ

consolidated income statement RIERIB(HT7E12)

(note 12) 1,307 (13) 84 229
End of the period/year HER 1,427 120 = (84)
The movement on the deferred tax assets and liabilities (prior to EEFRBEEERAG(RBREHR DEER K
offsetting of balances within the same taxation jurisdiction) during LEEART)IAER SN Y BENINT ¢
the period/year is as follows:

Group Company
r5E ARH
Deferred
Deferred tax liabilities Deferred tax assets tax assets
EEHEER EEHEEE EEHEEE

Accelerated tax Fair value Accounting tax
depreciation gains Total  depreciation ~ Tax losses Total  Taxlosses
NERERE  AVEWE it SRHERE HEkE a5t HEkE

HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
ETn  EWTn  EBTx AT BWTRn BT ERER

At 1 April 2007 RZZE+ENA-R 603 46 649 203 313 516 313
Charged to consolidated income RERERRIR
statement - 4 4 (10) (229) (239) (229)
Credited to consolidated income AR BRR
statement (241) - (241) 15 - 15 -
At 31 March 2008 RZBENE
=R=1+-H 362 50 412 208 84 292 84
Charged to consolidated income REFARRFMR
statement 1,215 - 1,215 (25) (84) (109) (84)
Credited to consolidated income AR BRE
statement (1) (16) (17) = = - -
At 31 December 2008 R=BENE
tZA=1-A 1,576 34 1,610 183 - 183 -

Synergis Holdings Limited ’I O 7
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28 Deferred Taxation (Continued) 28 RERE )

Deferred tax assets are recognised for tax losses carried forward to A EN R MR RN B EEERN A
the extent that realisation of the related tax benefit through future 2T R 2R A Al 8L B B R R FE SRR A B IR EY
taxable profits is probable. The Group has unrecognised tax losses B o REBEAFBHT7,073,000c( ZEE)N\F=
of HK$7,073,000 (31 March 2008: HK$6,437,000) to carry forward A=+—8 : %&%6,437,0007T) 2 R ERMIAE
against future taxable income. TE AT 458 DA S R 2R 2 FEER TR UL A ©

Deferred tax assets and liabilities are offset when there is a legally AN EE AR BEEEREAKRIBARG
enforceable right to set off current tax assets against current tax HEY - MIEERIE S &R — AR - Bl o] R
liabilities and when the deferred taxes relate to the same fiscal ERIEE ERIELERIA B EE R o L5t AR
authority. The following amounts, determined after appropriate KB NS BAGESEEARRNYIE -

offsetting, are shown in the consolidated balance sheet.

Group Company
rEE ¥ /N
31 December 31 March 31 December 31 March
2008 2008 2008 2008
—EENF —EEN\F —EENFE —ZETNF
TERHEF=E ZER=E=r—B FE2HET=E ZR=Z—E
HK$'000 HK$'000 HK$'000 HK$'000
BET T BETT BT T BT T
Deferred tax assets RIETHIB B E (183) (292) = (84)
Deferred tax liabilities RIERIEB & 1,610 412 = =
1,427 120 - (84)
29 Operating Leases Commitments 29 BEHFXIE
(a) Land and buildings (a) tHREF
The future aggregate minimum lease rental expenses in respect RTBEE » AEFERBE A BESCLTE
of land and buildings under non-cancellable operating leases of ERTHAEFENRBESIMNNRZERS
the Group are payable in the following years: BR@ENT
31 December 31 March
2008 2008
—EENF —ZETNF
t=A=+—-8B =A=t+—H
HK$'000 HK$'000
BETT BETT
Within one year —FR 2,126 5,415
In the second to fifth years inclusive F_FEEAFT(RREEEMTE) 1,345 3,616
3,471 9,031
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29 Operating Leases Commitments (Continued)

(b) Office equipment

The future aggregate minimum lease rental expenses in respect
of office equipment under non-cancellable operating leases of
the Group are payable in the following years:

Within one year
In the second to fifth years inclusive

30 Capital Commitments

Capital commitments of the Group for equipment:

Authorised but not contracted for

Contracted but not provided for

29 EEHREE )
(b) WAERME

RTIFE  AEBRBETAIREHELLHE
ERPAERBANRARINNRERS

BREREEINT
31 December 31 March
2008 2008
—EENE —ETNF
+=A=+—8 =A=t+—H
HK$°000 HK$'000
BEET T BETIT
—FA 262 259
F_FEFENF(BREEEMTE) 632 829
894 1,088
30 BXFKIE
AEEREE 2 BAAEIE
31 December 31 March
2008 2008
—EENE —TTN\F
+=A=+—H =A=t+—8H
HK$'000 HK$'000
BT T BT T
BIREERTY 7,201 8,416
BRI 4B R BHE 1,785 2,487
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31 Notes to Cash Flow Statements 31 BeRERME
(a) Reconciliation of operating profit to cash generated (a) BEBRAELEEBRELE CHSHERER

from operations

Nine months

ended Year ended
31 December 31 March
2008 2008
HE-BBN\F BE_TT\F
+=A=+-B =A=+-8
LEH@EA Jl==3553
HK$'000 HK$'000
BET T PSR T
Operating profit ST 24,474 32,080
Revaluation loss/(gain) on BEYESEEE (W)
investment properties 80 (20)
Movement in employee share option reserve & 8 B A% He f# & - 315
Depreciation e 3,023 2,660
Interest income FBULA (1,532) (4,584)
Loss on partial disposal of equity interest of ~— HE—KMB AR D HE
a subsidiary Z B8 - 54
Gain on disposal of property, plant LEWE  BEREKEZ
and equipment Wz (185) )
Disposal of subsidiaries TS A A (2,394) =
Operating profit before working LIBEE SRR LE EA
capital changes 23,466 30,503
Decrease/(increase) in amount due from FEU—RARESIE S
a jointly controlled entity IR A (32 n) 1 )
Decrease/(increase) in contracting FERANIRRL (38hMn)
work-in-progress 151 (96)
Increase in accounts and other receivables Ui B 5% R EL i JEE LR SR T AE (24,280) (2,311)
Decrease/(increase) in utility deposits NAFZBIES KB RIE
and prepayments wd(38hn) 5,366 (4,345)
Decrease in net amounts due from FE UK BRI 1 R F R
related companies 7 422
Increase in net amount due to fellow FERT R R B A Bl /IR F 58
subsidiaries 0 237 =
Increase/(decrease) in accounts payable FERERR KR IERTEA
and accruals #h0, CRid) 19,287 (8,907)
Decrease/(increase) in net amount due from  FEURE B A BB F58
immediate holding company B (3EA0) 80 (622)
Increase in amount due to intermediate JE 1SS fE IR RR A R RRIEE AN
holding company 134 =
Increase in amount due to minority interests &< D EAR R FIEIE AN 436 =
Exchange translation [ 92 (59)
Cash generated from operations KEXEBEEZR® 24,977 14,584

HEEERKWMERAH




31 Be&RERMEw)
(b) HEHEBAT

31 Notes to Cash Flow Statements (Continued)
(b) Disposal of subsidiaries

Nine months

ended
31 December
2008
BE_ZTZTN\F
+=A=+-—~H
LERfEA
HK$°000
BET T
Net assets BEFE
Property, plant and equipment Y - BB R 320
Accounts and other receivables JFEE AT B 50 R L A P W R IR 2,793
Deposits & prepayments e RIB[NFIA 1,128
Cash and cash equivalents ReMReFE
— bank balances and cash —IRITREBERE 5,756
Amount due to a related company R —REE LA RIFRIE (1,750)
Trade and other payables JESTBR IR S ELAL FE < 5B (1,268)
Taxation payables FERITRIA (770)
Exchange reserve bE 1 (435)
Minority interests DB R M i (2,091)
3,683
Gain on disposal of subsidiaries B A Rz Was 2,394
6,077
Net cash inflow in respect of the disposal of subsidiaries — HEMB AR ZEEHAFE
Cash received on disposal HEMSRE 6,077
Cash and cash equivalents BeMReEER (5,756)
Net cash inflow in respect of the disposal of subsidiaries &M B AR ZEEHAFE 321
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32 Related Party Transactions
(a) Key management personnel compensation

(b)

Fees

Salaries, allowances and benefits in kind

Discretionary bonus

Pension costs — defined contribution scheme

Share option scheme

Significant related party transactions

32 MEALES

¥ RUREYNR
BYIBTEAL

RIRERA—FUE R
AR

The following is a summary of the significant related party
transactions carried out in the Group during the period/year:

Transactions with related companies

BRBENAZRS

() Period from 1 April 2008 to 28 August 2008 () H=FZ/F

(date of change of controlling
shareholder on 29 August 2008)

Security services income from a related

company

Repair and maintenance income from
related companies

Services charges to

— ultimate holding company

- a related company
Rental expenses to a related company

Facility management income from related

companies

Copying services income from related

companies

Cleaning services income from related

companies

Management services income from a related

company

HEEERKWMERAH

2008 F3;

AA—HE—FEF

NA=F/H B
(FERREZE A7
—EZNF
NA=+1H)
RE—KBERFZ
RERBUA
REBERRZ

HfE RIREMA

| AR Z
RISE

— BRI “/‘T
——XHER
Fﬂ*%%ﬁ@@ﬂﬁﬁz
HeMx
REBEARZ
B EEUA
REBERRZ

1 ENRRAE UL A
REBERRZ

AR RISWA
RE—RBEQFIZ

(a) FEEEAEHMH

Nine months

ended Year ended

31 December 31 March

2008 2008

BE-ZZT)\F HE_ZTZT)\F
+=RA=+—H =H=+—H

IENE A IEFE

HK$'000 HK$'000

BEET T T IT

231 215

7,858 11,495

1,547 3,113

454 656

- 169

10,090 15,648

(b) ERBEALRS
REBRE, FRETZEAEEALR
SBEMT :
Nine months

ended Year ended

31 December 31 March

2008 2008

BEZ-_ZTZT)\F HEZZZ)\F
+=A=+-—H =A=+—H

Eh@EA HEE

Note HK$'000 HK$'000
i0k23 BET T T T
(@) - 126
(b) 13 1,390
(© - (821)
© = (134)
() - (1,639)
(e) - 1,044
(f) 1 86
© 43 662
(h) 30 240

BB RISHA




32 Related Party Transactions (Continued)
(b) Significant related party transactions (Continued)

(i)

Note :

Period from 29 August 2008 to
31 December 2008

Security services income from
a fellow subsidiary

Repair and maintenance income
from fellow subsidiaries

Services charges to intermediate
holding company

Rental expenses to a fellow
subsidiary

Facility management income from

— intermediate holding company
— fellow subsidiaries
Cleaning services income from

— intermediate holding company

— fellow subsidiaries
Consultancy fee income from

intermediate holding company

32 REALRH(
(b) EXBEALRE(#E)

Nine months
ended Year ended
31 December 31 March
2008 2008
BE-ZENF BE_ZTT)\F
T=HEr=E ER=ET—E
@A EFE
Note HK$'000 HK$'000
Hist BET T BT T
(i) —EENE
NA=Z1AAZE
—EETNE
+=A=+—HIHE
RE—RERHBERR
ZRERRBUA @) 85 =
RERFMBARZ
HIERREWA (b) 340 =
AERZERARZ T2
RIEE (© (237) -
Al — X [F) 4P B8 A Rl 52
ZMEMx% (d) (1,012) =
RETFARZ
RIEEEKA
—BERERAT (e) 30 -
—REMEAR (e 345 =
RE T3 ARZ
BZIRBUA
— EREER AR @ 103 =
—RARKBAF @ 172 =
REERERARZ
BEREKRA (i 226 =

et -

Security services income represents fee earned on security services
rendered to a fellow subsidiary and a related company. The prices and
terms were mutually agreed by both parties.

Repair and maintenance income represents fees earned on repair
and maintenance works rendered to fellow subsidiaries and related
companies. The prices and terms were mutually agreed by both
parties.

Services charges paid to ultimate holding company, intermediate
holding company and a related company were in respect of
administrative services provided by the ultimate holding company,
intermediate holding company and a related company to the Group
and were reimbursed at cost based on time and expenses allocated to
the Group.

Rental expenses paid to a fellow subsidiary and a related company
were based on the floor area occupied by the Group at prevailing
market rate.

REBRBBAER-—REARMBRARRL R
BERARRERLRGARRZER - BH
B RGRTIEETHIE

#iERRBEEAERARRZNBE AR REER
AREEERREIRARN2ER - 54
BRI EET HIE °

ASEZERAR -~ BEERR R R —RKEE
RAXNZREBETIRIBREERAT - &
MERARE—HBERA T AR RERHET
TR 7 05 B 9 B T AR S 1B 2 By ) S B AR A
= o

A—HKRARMBRAE -RKEAERRXNZ
HERXIREASEGRZBEEELZR
ImEREHE -
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32 Related Party Transactions (Continued)
(b) Significant related party transactions (Continued)

Note : (Continued)

(e)

Facility management income represents fees earned on facility
management services rendered to intermediate holding company,
fellow subsidiaries and related companies. The prices and terms were
mutually agreed by both parties.

Copying services income represents fees earned on copying services
rendered to related companies. The prices and terms were mutually
agreed by both parties.

Cleaning services income represents fees earned on cleaning services
rendered to intermediate holding company, fellow subsidiaries and
related companies. The prices and terms were mutually agreed by
both parties.

Management services income represents fees earned on management
services rendered to a related company. The prices and terms were
mutually agreed by both parties.

Consultancy fee income received from intermediate holding
company represents fees earned on consultancy services rendered to
intermediate holding company. The prices and terms were mutually
agreed by both parties.

33 Holding Companies
The directors regard Upper Luck Holdings Limited, a company
incorporated in British Virgin Islands, as being the ultimate holding
company and Smart Lane Holdings Limited, a company incorporated
in the British Virgin Islands, as being the immediate holding

company.

34 Approval of Financial Statements
The financial statements were approved by the board of directors on
27 March 2009.

HEEERKWMERAH

2008 F 3k

32 REALRZ )
(b) EXBREALTRS(#)

B - (&)

(e)

()

RIEEEWAIEAERZERAR - BRWNEB
DA N BN AR R B IR RIS T ERER 2
B - BRERRIEFIEESTHE

8 EN AR 75 WA 35 () B33 A B HR (48 ENAR 75 i
R ER - BRERRGRIEET R

E o

BRRBBARRERERAR - [ ERHE
REREERBRMBRRE RN &
A - BRERRIGFIEETTHE

BEREKRALE R —REEAQRREEIRR
BB B - BRIBE RIGREET

B5E °

ENEVE NG EE- S O ) = ik
BARRHERREARRER - GHE
RIS ETT e -

33 AT
ESUNABHER RS M Z Upper
Luck Holdings Limited & &R A R] » M 5
B 4 B 7 B & 5E AKX 32 2 Smart Lane Holdings
Limited BEEERR AR ©

34 #HtEMBHE
EEREN-TENF= AL BRERMH

B -



35 Subsidiaries

Name

NEEHE

Interest held directly:
BERFEED

Synergis Holdings (BVI) Limited

Interest held indirectly:
R AR -

Synergis Management
Services Limited

HEEEREERAF

Service Pro Limited
HIRB BB AR

Hsin Sheng Security
Services Limited

AR Z RIEBR A

Optimum Engineering Limited
FRIEARAA

Laundrimate Service Limited

HRERBBR AR

Master Clean Service Limited

RERBEBR AT

S-Club Limited

Place of
incorporation
and operation
a8
Fopihs

British Virgin Islands '
REERRES

Hong Kong

B

Hong Kong
BB

Hong Kong
e

Hong Kong
0

Hong Kong
BB

Hong Kong
BB

Hong Kong
Bk

35 MBAT

Principal
activities

TEEK

Investment holding

REER

Provision of property management
services and investment holding

REMEEIE RIS KR AR

Sales of products, provision of

copying services and property holding

HEER - REVEEIRE X
EZEEYES

Provision of security services

R RS

Provision of repair and
maintenance services

REEERERERS

Provision of laundry services

RALTK RS

Provision of cleaning services
REBZIR

Provision of membership programmes

RHEEAER

Issued and
paid up/
registered
capital
BRTR
HEEmRA

100,000 ordinary

shares of HK$0.1 each

100,000/% FR& I &
B0 T2 TR

206,837 ordinary
shares of HK$1 each

206,837 TR EE
BT AR

2 ordinary shares of
HK$1 each

2R EREESET
2 EER

2 ordinary shares of
HK$1 each

2RBREESE 1T
2 BRIk

2 ordinary shares of
HK$1 each

2RBREESE T
2 EEk

2 ordinary shares of
HK$1 each

2R EREERE T
2 &R

2 ordinary shares of
HK$1 each

2RBREESE 1T
2 E R

1 ordinary share of
HK$1

TREESE T
2 &R

Effective
percentage
of interest
held
FrgER
BEHEEIHL

100%

100%

100%

100%

100%

100%

100%

100%
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35 MBAE )

35 Subsidiaries (Continued)

Issued and Effective
Place of paid up/ percentage
incorporation registered of interest
and operation Principal capital held
Name a8 activities ERTK FrgER
NGRS KB TEEHR BE/ERBRA EEEoL
Interest held indirectly: (Continued)
B e - (&)
Synergis Property & Facility Hong Kong Investment holding 2 ordinary shares of 100%
Management (China) Limited B8 BB HK$1 each
HEMENREER 2R FREERET
(hEDBR A 2 &K
Synergis Facility Hong Kong Provision of facility 2 ordinary shares of 100%
Management Limited 0 management services HK$1 each
MEREEEERAR REREE RS 2R BGREEEE 1T
2B
Synergis Management Hong Kong Investment holding 1 ordinary share of 100%
Services (Macau) Limited B BB HK$1
#EEE R R AR R A TREESE T
2B
Art Shine Limited 2 Hong Kong Investment holding 10,000 ordinary shares of 60%
RATERR A7) 2 i AR HK$1 each
10,0008 B AR EEB 1T
Z &R
Synergis Property & Facility Macau Provision of property management and 1 share of MOP24,000 100%
Management (Macau) Limited 2P facility management services and and 1 share of
MEMERREEECRM) project management MOP1,000
BRAT consultancy services 1R EERPI#24,0007T
REME TR KRN ERRE X 2R RREE
BB ERER RS JEFIE1,0007T 2 AR5
Synergis Management Services British Virgin Islands ' Investment holding 1 ordinary share of 100%
(Beijing) Limited RBERREHS REER Us$1
EERRE (LR BRAAE 1IREE 17T 2 K AR
Grand Ascend Limited British Virgin Islands ' Investment holding 1 ordinary share of 100%
BRERAR HEERARES AR US$1
TREE 15T Sk
Focus Success British Virgin Islands ' Investment holding 1 ordinary share of 100%
Management Limited RBHERARES BEER US$1
TREE 1572 Bl
Synergis Property Management British Virgin Islands ' Investment holding 1 ordinary share of 100%
(China) Limited RBERREHS REER Us$1
HEMEERE(FE)ARAR TREEIET R

HEEEEWMERAT
2008 F3;



35 Subsidiaries (Continued) 35 MIEAT(
Issued and Effective
Place of paid up/ percentage
incorporation registered of interest
and operation Principal capital held
Name MR activities ERTK FsER
NGIEE e it 2 TEEHK HREmRA BEADL

Interest held indirectly: (Continued)
&R - (F)

Smart Apex Limited 3 British Virgin Islands ' Investment holding 1 ordinary share of 100%
RIEBRAT 3 HEERARES REZR US$1
TREE 15T 2 Sk
Synergis Property Management PRC (wholly owned Provision of property management, RMB6,000,000 100%
(Shenzhen) Co., Ltd. foreign enterprise) repair and maintenance of AFR#6,000,0007T
HEMmEERE(RYNAERAE FE(SNEBERE)  sophisticated equipment and
indoor cleaning services
REMEEE BIERETERBUR
ERFRIRS
Synergis Property Management PRC (wholly owned Provision of property management and ~ RMB3,000,000 100%
(Beijing) Co., Ltd. * foreign enterprise) facility management services AR£3,000,0007T

MENEERUR)ERATF FRMEBELE) RENEERRREEERS

Synergis NH Property Management  PRC (wholly owned Provision of property management and ~ HKD1,020,000 60%
(Suzhou) Co., Ltd. ® foreign enterprise) facility management services and 75 #51.020,0007T

MEmEMESE (FMN) HE(INEBEDRE) property management consultancy
BRRAE ° services

REMEEE RRIEEERBEU R

WMEER K AR
! These are investment holding companies with no specific place of operation. !

2 Art Shine Limited was incorporated on 21 May 2008 and engaged in 2
investment holding.

S Smart Apex Limited was incorporated on 23 April 2008 and engaged in 2
investment holding.

& These are not registered company names but merely for identification 0
purposes only.

2 Synergis NH Property Management (Suzhou) Co., Ltd. was incorporated 2
on 28 July 2008 and engaged in property management and facility
management services and property management consultancy services.

FZERASRERRAT - WEARLE D,

ARERRAAR _ZENFHH —+— B
T2 RERRRF]

REFERQAAR _ZZENFHA —+=HaEMK
T ZRERRRF]

ZEWIAMAT R - EEHRSE -
MEMENEEEFEMN)BRARBNR_ZZNF

AT NBREMARZL R EYEERE R REEE
RIBA R EE R HBARE AR o
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Operating Results

Revenue

Operating profit

Finance costs

Share of profits/(losses) of
jointly controlled entities

Loss on disposal of a jointly
controlled entity

Share of profit of an associate

Profit before taxation
Taxation

Profit for the period/year
Minority interests

Profit attributable to equity
holders of the Company

Assets and Liabilities
Assets

Property, plant and equipment
Investment properties

Jointly controlled entities
Associate

Prepayments

Deferred tax assets

Current assets

Total assets
Liabilities

Current liabilities
Deferred tax liabilities
Long service payment liabilities

Total liabilities

Minority interests

Equity attributable to equity
holders of the Company

HEEBEEMERAR
2008 F3;

@
aARE
AEERIEIR

Z/fmﬂ

FRAR A
BiA

8,/ R F
LY RER

ARRBEREA
FEMRE R

EERARE
BE

WE - WERRE
REM*E
HEEH &R
Hﬂ.M j
FARHIE
RIERIAERE
REEE

BRERR

&

mBEE
EXLHBERE
RERBEAR

BERH

LERRER

ARABERBA
FEfh 1R

Nine months

ended
31 December
2008 Year ended 31 March
BE BEZ=HA=1-A
—ZENE LFE
+=A=+—H 2008 2007 2006 2005
EnfEA —TTN\F e S —TTREF “TTHE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETR BT BB BETT BETT
(restated)
(B=51)
350,540 430,488 367,753 391,212 382,445
24,474 32,080 25,447 36,476 30,810
- - - - (13)
50 4) - 445 (44)
(363) - - - -
513 533 291 116 -
24,674 32,609 25,738 37,037 30,753
(3,709) (5,413) (4,062) (5,852) (5,176)
20,965 27,196 21,676 31,185 25,577
187 (892) (553) 35 260
21,152 26,304 21,123 31,220 25,837
11,813 3,789 5,550 6,255 7,902
2,000 2,080 2,060 2,040 1,940
- 818 743 1,902 1,996
1,703 1,472 832 541 425
- 6,504 - - -
183 292 516 414 1"
171,473 211,414 217,611 216,746 186,431
187,172 226,369 227,312 227,898 198,805
68,781 51,702 59,843 59,836 40,540
1,610 412 649 905 921
945 314 260 315 168
71,336 52,428 60,752 61,056 41,629
292 1,985 800 171 200
115,544 171,956 165,760 166,671 156,976




Major Properties

B2 S

Properties Held for Investment at 31 December 2008 R-BENF+ZA=1+—BEEREZ2YE
Percentage
of Group's

Interest

Description Use Status Lease Term AEBATE

B3 Rg R HEFH ERBEIL

Loading Bay L101 on 1st Floor, Carpark Rental Medium 100%

Fortune Commercial Building,
No.362 Sha Tsui Road, Tsuen Wan,
New Territories
60/27,700th shares of and in The
Remaining Portion of Tsuen Wan
Town Lot No. 355
A EDIE B 36257 JREEZ eicl A 100%
PEMEAEERHELIO0N
LS ER 3555 FRER
827,700/ 2601

Car Park Nos. P250, P251, P252, Carpark Rental Medium 100%
P253, P254, P255, P256 and P257,
Sun Hing Garden, No.2 On Po Lane,
Tai Po, New Territories
24/64,299th shares of and in
Tai Po Town Lot No. 26
AL IR 298 JHEL agicl A HY 100%
$TESEE P250 ~ P251 ~ P252 ~ P253
P254 - P255 + P256 2 P2575R B i1
RIFTHER 2655
864,2991) 2241

Synergis Holdings Limited ’I ’l 9
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SYNERGIS HOLDINGS LIMITED
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Hsin Chong Center, 107-109 Wai Yip Street,
Kwun Tong, Kowloon, Hong Kong

Tel :(852) 25798313

Fax :(852) 2751 8784
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