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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Annual General Meeting of Poly (Hong Kong) Investments
Limited (the “Company”) will be held at Aberdeen Room, Level 3, JW Marriott Hotel, Pacific Place, 88
Queensway, Hong Kong on 26th May, 2009 at 11:00 a.m. for the following purposes:

1. To receive and consider the audited financial statements and the reports of the directors and
auditor for the year ended 31st December, 2008.

2. To declare a final dividend.
3. To elect directors and to authorise the board of directors to fix their remuneration.
4. To consider and, if thought fit, pass the following resolution as an Ordinary Resolution, Special

Notice of Intention to propose which has been received pursuant to Sections 116C and 132(1) of
the Companies Ordinance:—

"That Messrs. PKF, the retiring Auditor who was appointed as Auditor by the Directors to fill
the casual vacancy occasioned by the resignation of Messrs. Deloitte Touche Tohmatsu be and
is hereby appointed as Auditor of the Company to hold office until the conclusion of the next
Annual General Meeting at a fee to be agreed with the Directors.”

5. To consider as special business and, if thought fit, pass with or without amendments the
following resolutions as Ordinary Resolutions:

(A) “THAT:

(a) subject to paragraph (c) below, the exercise by the directors of the Company
during the Relevant Period (as hereinafter defined) of all the powers of the
Company to allot, issue and deal with additional shares in the capital of the
Company and to make or grant offers, agreements and options which might
require the exercise of such powers be and is hereby generally and unconditionally
approved;

(b) the approval in paragraph (a) above shall authorise the directors of the Company
during the Relevant Period to make or grant offers, agreements and options which
might require the exercise of such powers after the end of the Relevant Period;

(c) the aggregate nominal amount of the share capital allotted or agreed conditionally
or unconditionally to be allotted (whether pursuant to an option or otherwise) by
the directors of the Company pursuant to the approval in paragraph (a) above,
otherwise than pursuant to a Rights Issue (as hereinafter defined) or the exercise
of any option under the Share Option Scheme of the Company, shall not exceed
20% of the aggregate nominal amount of the share capital of the Company in
issue at the date of passing this Resolution and the said approval shall be limited
accordingly; and
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NOTICE OF ANNUAL GENERAL MEETING

for the purposes of this Resolution:

“Relevant Period” means the period from the passing of this Resolution until
whichever is the earliest of:

(i) the conclusion of the next annual general meeting of the Company;

(ii) the expiration of the period within which the next annual general meeting
of the Company is required by the articles of association of the Company or
by any applicable laws to be held; and

(i) the revocation or variation of this Resolution by an ordinary resolution of
the shareholders of the Company in general meeting.

“Rights Issue” means an offer of shares open for a period fixed by the directors
of the Company to holders of shares on the register on a fixed record date in
proportion to their then holdings of such shares (subject to such exclusions or
other arrangements as the directors of the Company may deem necessary or
expedient in relation to fractional entitlements or having regard to any restrictions
or obligations under the laws of, or the requirements of any recognized regulatory
body or any stock exchange in, any territory outside Hong Kong)."”

(B) “"THAT:

(a)

subject to paragraph (b) below, the exercise by the directors of the Company
during the Relevant Period (as hereinafter defined) of all the powers of the
Company to purchase its own shares of HK$0.50 each (the “Shares”), subject
to and in accordance with all applicable laws and the requirements of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited,
be and is hereby generally and unconditionally approved,;

the aggregate nominal amount of the Shares to be purchased by the Company
pursuant to the approval in paragraph (a) above during the Relevant Period shall
not exceed 10% of the aggregate nominal amount of the share capital of the
Company in issue at the date of passing this Resolution and the said approval shall
be limited accordingly; and
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for the purposes of this Resolution:

“Relevant Period” means the period from the passing of this Resolution until
whichever is the earliest of:

(i) the conclusion of the next annual general meeting of the Company;

(ii) the expiration of the period within which the next annual general meeting
of the Company is required by the articles of association of the Company or
by any applicable laws to be held; and

(i) the revocation or variation of this Resolution by an ordinary resolution of
the shareholders of the Company in general meeting.”

“THAT conditional upon the Resolutions numbered 5(A) and 5(B) respectively
set out in the notice convening this meeting being passed, the general mandate
granted to the directors of the Company to allot, issue and deal with additional
shares pursuant to the Resolution numbered 5(A) be and is hereby extended by
the addition thereto of an amount representing the aggregate nominal amount of
the share capital of the Company purchased by the Company under the authority
granted pursuant to the Resolution numbered 5(B), provided that such amount
shall not exceed 10% of the aggregate nominal amount of the share capital of the
Company in issue at the date of passing this Resolution.”

By Order of the Board

TAI Kar Lei
Company Secretary

Hong Kong, 22nd April, 2009

Notes:

(M

A member entitled to attend and vote at the meeting is entitled to appoint one or more proxies to attend

and vote in his stead. A proxy need not be a member of the Company.

In order to be valid, the form of proxy, together with the power of attorney or other authority (if any) under
which it is signed or a notarially certified copy of such power or authority, must be deposited at the office of
the Company’s share registrars, Computershare Hong Kong Investor Services Limited at Shops 1712-1716,
17th Floor, Hopewell Centre, 183 Queen’s Road East, Hong Kong not less than 48 hours before the time

appointed for holding the meeting or any adjournment thereof.

A circular containing information concerning resolutions nos. 3 and 5 was sent to the shareholders together
with 2008 Annual Report.

5
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CHAIRMAN'S STATEMENT

RESULTS OF 2008

| hereby announce that the revenue of the Group for the financial year ended 2008 amounted to
HK$3,324,368,000, representing an increase of 241% compared with 2007.

The profit attributable to shareholders amounted to HK$222,994,000, representing a decrease of 44%
compared with 2007.

PAYMENT OF DIVIDENDS
A final dividend of HK2 cents per share has been proposed by the Board of Directors.

CORPORATE BACKGROUND

The Group is the sole overseas-listed company of “China Poly Group”, one of the 141 large-scale
central enterprises under the supervision of the State-owned Assets Supervision and Management
Commission of the State Council of PRC. In 2008, China Poly Group was ranked 28 among the large-
scale central enterprises in terms of total profits and was named by the State-owned Assets Supervision
and Management Commission as one of the key real estate central enterprises. China Poly Group has
always been providing sufficient support and recognition towards the development of the Group's
real estate business. With the two capital injection in 06 and 08, the Group has become a property
developer with real estate development, property investment and property management as its core
businesses.

BUSINESS REVIEW

In April 2008, the Group duly completed the acquisition of the entire equity in Shenzhen Poly
Investments Co., Limited. The net assets of the Group have increased and its share capital and
competitiveness have further expanded following the completion of capital injection for a real estate
project by our parent company. The gross floor area of the Group's projects under construction and land
reserves amounted to approximately 9,280,000 square meters.

The management of the Group has been closely monitoring the macroeconomic changes and
endeavored to follow the economic development in order to capture new opportunities under the
fierce market competition. In 2008, the management has adopted a strategic and forward-looking
development plan with an aim to ensure stable development of the Company:

o Develop our business in an appropriate approach and avoid bidding for land at high prices. The
premium land reserves of the Group situated in various major provinces and cities of the PRC,
of which the investment properties mainly located in first-tier cities such as Beijing, Shanghai,
Guangzhou and Shenzhen, while medium and high-end residential projects mainly located
in the second-tier cities in Central and Southwestern Region. In 2008, the Group adopted a
prudent approach in acquiring land reserves and strategically acquired a land parcel in prime
locations with a constructible gross floor area of 470,000 square meters in Shanghai and Wuhan
respectively at reasonable prices.
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CHAIRMAN'S STATEMENT

o Adopt flexible sales models and accelerate the sales of the existing projects. Since 2008, the
international and domestic economic environment has been changing dramatically. The aim of
the economic policies have been changed from fighting inflation to maintaining growth, the
real estate policies have been changed from controlling growth to facilitating development
and the real estate market have changed from recording stable trading volumes to recording
decreases in both trading volumes and prices. The buyers took a wait-and-see attitude and the
market remained sluggish. In 2008, the Group has adjusted its strategies in a timely manner
and accelerated the sales of projects located in the city centre and medium to small ordinary
commodity housings. The Group has also adopted different measures for its products, marketing,
pricing and customers. For instance, the Group has attained satisfactory results by introducing
bulk purchasing for the Shanghai Jinjue project, trying to provide apartments with sophisticated
internal decorations for the Nanning Poly 21st Century project located in a second-tier city and
promoting Poly national heirloom culture in certain projects. During the period, the Group has
launched the sales of 10 new projects and achieved good results under such circumstance. The
sales has met the expected target set at the beginning of the year and totaled RMB3.73 billion,
representing an increase of 66% as compared with 2007.

o Maintain a healthy cash flow. Amidst the difficult economic environment, the management
believes that maintaining a healthy cash flow would be a major goal of the Group currently
and in the future. As a result, the Group has exercised tight control towards certain investment
projects at the beginning of 2008 and adjusted its development progress in response to the
market changes, including 1) slowdown the development of areas being severely impacted by
the real estate market, such as Harbin, Wuhan and reduce the total investment; 2) remain sales-
oriented, adjust the sales strategies of its products and boost the sales on the basis of reasonable
pricing; 3) maintain our relationship with the banks and ensure the financing of all projects
which have met the terms of loans without being affected by the credit crunch in 2008; and 4)
obtain capital contribution from our parent company to increase the cash flow of the Group.

By adopting a series of measures in a proactive manner, the Group has effectively sustained the normal
operations of its business and safeguarded the overall capital chain. Under the pressures from both
deteriorating economic environment and adjustment of industry cycle, the Group has successfully
minimized its corporate risks. In addition, the investment properties of the Group in the first-tier cities
achieved satisfactory results. In 2008, Beijing Poly Plaza and Shanghai Stock Exchange building has also
recorded higher rents and occupancy rate as compared with the past years.

7
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CHAIRMAN'S STATEMENT

THE STRATEGY OF DEVELOPMENT

In the face of wide spreading global economic crisis, slowdown of domestic economic growth and
uncertainties clouded over the real estate market in 2009, the Group will continue to closely monitor
the economic development and adopt a prudent approach:

o Regarding our development strategies, the Group will continue to obtain support from its parent
company as usual and discuss the feasibility of further injection of premium assets.

o Regarding the development of our existing projects, the Group will adhere to its principles of
providing high quality products and services and continue to provide branded products with high
cost performance. The Group believes that the corporate brand name, quality of products and
cost performance will become the choosing indicators for the customers under the uncertain real
estate market. In 2008, the projects developed by the Group in Shanghai, Nanning, Guangzhou,
Wuhan, Harbin and Jinan have gained certain recognition in the market and were accredited
with different awards and honors. In 2009, the Group will strive for offering products with
cultural characteristics of Poly and consolidating its competitiveness.

o Regarding projects to be developed, the Group will develop in the centre of the first and
second-tier cities in the PRC in a prudent manner and mainly focus on the development of
residential projects. The Group will also increase the proportion of commercial products to an
appropriate level to support the requirements for long-term development. In the opinion of
the Group, the long-term development prospects of the PRC economy and real estate industry
remain optimistic with the introduction of beneficial policies by the PRC government. The Group
believes that “opportunities” come with “crises”. In 2009, developers with limited capital, weak
competitiveness and low resistance to continual operations and risks will be eliminated. During
the reorganization of real estate industry, developers with strong competitive edges and capital
position will be offered with suitable investment opportunities.

o Regarding property investment, the Group will endeavor to maintain stable income from its
properties. Under the changing international and domestic economic environment, the Group
expects that the vacancy rate of investment properties will inevitably increase and its rent will
drop. By providing quality property management services for adding value to its properties and
maintain a stable customer sources, the Group will be committed to maintain a higher occupancy
rate.
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CHAIRMAN'S STATEMENT

CORPORATE GOVERNANCE

The Group has strictly complied with all the requirements on the code provisions of the Code on
Corporate Governance Practices set out in Appendix 14 of the Listing rules for the twelve months
ended 31st December, 2008.

Accordingly, the Group considers that it has adopted sufficient measures to ensure that the corporate
governance level of the Group is no less exacting than the requirements of the Code on Corporate
Governance Practices.

COMPANY PROSPECT

In the opinion of the Group, the continuous and steady growth of the PRC’s economy, gradual increase
in urban population, continual improvements of the old towns and the residents becoming more
demanding on living quality and environment have provided with various development opportunities
for the real estate industry in the PRC. Although the real estate market in the PRC have undergone
adjustments for over a year, the real estate market has shown positive signs under the “RMB4,000
billion plan for stimulating economic” and credit easing policies issued by the PRC government recently.
The Group believes that the steady growth of the PRC’'s economy will gradually revive investors’
confidence towards the real estate market and the Group is optimistic about the long-term and healthy
development of the real estate market in China.

Looking ahead, the addition of real estate projects into the Group's assets by the parent during the
past two years gradually yields returns. The gain for each project has been emerging progressively since
2009. In 2009, the Group will newly offer 5 new projects and 16 projects for continuous launch with
a saleable gross floor area of approximately 1,200,000 square meters. Operating revenue and profit of
the Group are expected to grow steadily.

As the sole overseas flagship of the China Poly Group, the Group is confident about its future prospects
of development. Looking forward, the Group will strive to grasp rare opportunities under the ever-
changing circumstances and continuously solidify its leading position in the market, in order to
maintain a constant and healthy development for the Group and in turn create fruitful returns for our
shareholders.

APPRECIATION

In the past year, with all employees’ devoted efforts and cooperation, the Group was able to achieve
satisfactory results and constantly develop under the global financial turmoil and rapid reorganization of
the domestic real estate market. On behalf of the Board and the Shareholders, | would like to express
my deepest gratitude to all of our dedicated employees.

He Ping
Chairman
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MANAGEMENT DISCUSSION AND ANALYSIS

OVERALL OPERATING CONDITIONS

In 2008, the Group recorded a turnover of HK$3,324,368,000 (corresponding period in 2007:
HK$973,860,000), representing an increase of 241% as compared with the corresponding period
last year. Profit attributable to shareholders amounted to HK$222,994,000 (corresponding period in
2007: a profit of HK$401,196,000), representing a decrease of HK$178,202,000 as compared with the
corresponding period last year. Basic earnings per share was HK12.22 cents (corresponding period in
2007: HK25.90 cents), while diluted earnings per share was HK12.07 cents (corresponding period in
2007: HK25.19 cents).

As at 31st December, 2008, total shareholders’ equity of the Group amounted to HK$6,080,061,000
(31st December, 2007: HK$4,669,181,000) and net book asset value per share was HK$3.18 (31st
December, 2007: HK$2.83).

11
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MANAGEMENT DISCUSSION AND ANALYSIS

REAL ESTATE DEVELOPMENT BUSINESS

During the period, 11 new projects with a gross floor area of approximately 2,210,000 square meters
have commenced construction works. 6 projects were launched continuously and 10 projects were
newly launched with a pre-sale and sale area of approximately 570,000 square meters. 5 projects with a
gross floor area of approximately 580,000 square meters have been completed and delivered.

As at 31st December, 2008, the Group had over 29 land reserves under different development stages
and projects under construction with a gross floor area of approximately 9,280,000 square meters,
representing an increase of 190% as compared with 3,200,000 square meters in 2007. Its regional
distribution is as follows:

REGIONAL DISTRIBUTION OF PROJECTS IN PROGRESS AND LAND
RESERVES

Harbin (
(%) &
J \
f Jilin P
\ <
\ r
A Liaoning )
Xinjiang Beijing £
Inner Mongolia y
Hebei «:[ianjin
\
Ningxia Shanxi Jinan
Qinghai 4‘
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Sichuan
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© Second - Tier Cities in Central and
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© Other Major Second — Tier Cities 1,968

Total 9,278
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MANAGEMENT DISCUSSION AND ANALYSIS

COMPARISON BETWEEN THE 2007 AND 2008 AGGREGATE GROSS
FLOOR AREA OF PROJECTS UNDER CONSTRUCTION AND LAND
RESERVES

Projects under construction Land Reserves
(million square meters) (million square meters)
5 6
5.32
3.96
4 5
4
3
3
2 2.08
2
1.12
! 1
0 0
2007 2008 2007 2008
Sales

In 2008, the pre-sale and sale areas of the 16 projects totaled 573,000 square meters, representing
an increase of 32% as compared with 435,000 square meters in 2007. The pre-sale and sale amount
totaled RMB3.73 billion, representing an increase of 66% as compared with RMB2.25 billion in 2007.
During the period, the sales of various projects recorded satisfactory results and met the expected target
set at the beginning of the year:

o Projects located in Shanghai have recorded overwhelming market response. Town houses in
Shanghai Poly Town Phase 1 comprising 86 units were sold out on the first day of launch. All
366 residential units of Shanghai Tang Dynasty Garden were also sold out on the first day of
launch. Shanghai Poly Noble Duke was also the hotspot in Tang Town, Shanghai, which also
accomplished remarkable results of sales.

o In Shenzhen and Guangzhou, although the real estate market was affected by the national
macro-adjustment in the first half of 2008 and the market price generally went down
significantly as a result of the global financial tsunami in the second half of the year, the sales
of projects of the Group have recorded satisfactory sales with a slight downward adjustment of
selling prices as compared with our expected target. The Group launched 616 units in Shenzhen
Sea Songs Garden and recorded an accumulated sale of over 95%. Guangzhou City of Poly has
even drawn a flock of purchasers queuing up and become the talk of the town.
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o The Group has been a leading real estate developer in Central and South-Western Regions such
as Nanning and Guiyang. The sales of the projects have recorded excellent results and well
exceeded expectations. Over 90% of Guiyang Clouds Hill International comprising 320 units was
sold out on the first day of launch. The Group launched 785 units in Guiyang Poly Newisland
Phase 2 and recorded an accumulated sale of over 86%. The Group also launched 528 units in
Nanning Poly Century at a higher price as compared with other projects in the same region and
recorded an accumulated sale of over 62%.

o Except for the slowdown of sales in Harbin and Wuhan, the sales of other projects basically met
our expectations. Jinan Poly Lotus comprising 546 units has well performed and over 70% of its

units were sold out on the first day of launch with an accumulated sale of 94%.

In 2009, the Group will newly offer 5 projects for sale and 16 projects for continuous launch with a
saleable gross floor area of 1,200,000 square meters for the year.

Sale and Pre-sale for 2008/2009

Sale and

pre-sale area Saleable area
in 2008 in 2009
('000 (000
square meter) square meter)

Launch in 2008
1. Shanghai Poly Town 37 70
2. Shanghai Tang Dynasty Garden 29 -
3. Shanghai Poly Noble Duke 31 70
4. Guangzhou City of Poly 38 110
5. Shenzhen Sea Songs Garden 53 7
6. Wuhan Poly Royal Palace 53 100
7. Chonggqing Poly Spring Villa 3 21
8. Chongging Emerald Valley 62 80
9. Guiyang Poly Newisland 80 150
10.  Guiyang Clouds Hill International 36 110
11. Nanning Poly Century 24 100
12. Nanning Poly Upper House 50 25
13.  Harbin Poly The Water's Fragrant Dike 12 50
14.  Poly Harbin Contemporary No. 9 Park Life 4 70
15.  Harbin Yi He Homeland Southern District 10 3
16.  Jinan Poly Lotus 51 21
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Sale and
pre-sale area Saleable area
in 2008 in 2009
('000 (‘000
square meter) square meter)

New launch in 2009

1. Shanghai Poly Lakeside Garden - 19
2. Shanghai Poly Villa Garden - 12
3. Kunming Sunny Lake & Splendid Life - 50
4. Nanning Shan Shui Yi Cheng - 40
5. Jinan Poly Garden - 100
Total: 573 1,208

Projects Under Construction

Currently, the Group has 19 projects under construction, of which 23.4% were located in the first-
tier cities of the country, 60.0% were located in the central and south-western regions and 16.6%
were located in other cities. During the period, 5 projects developed by the Group were completed and
delivered, namely Shanghai Jinli Apartments, Shanghai Tang Dynasty Garden, Chongqing Spring Villa
Phase 1, Emerald Valley Phase 2 and Harbin Yi He Homeland Southern District.

15






Annual Report 2008 / Poly (Hong Kong) Investments Limited /

MANAGEMENT DISCUSSION AND ANALYSIS

SUMMARY FOR PROJECTS

1.

Shanghai Poly Square

Shanghai Poly Square is situated in the Huangpu
River in Lujiazui, Putong, Shanghai, the rarely
beautiful view of the Huangpu River and
district resources in the financial centre. The
project, which has a site area of 27,000 square
meters and an aggregate gross floor area of
approximately 102,000 square meters, will
comprise, a block of high-rise Grade A office, 4
multi-storey buildings of offices and shopping
malls. The Group holds 90% of the interest in the

project. The project has topped-out and is expected to be completed in 2010.

Shanghai Poly Town (Phases 1 to 3)

Shanghai Poly Town is situated in the central area of Jiading New City, Jiading District, Shanghai,

occupying a site area of approximately 169,000 square meters. The residential area, which has

an aggregate gross floor area of approximately 409,000 square meters, comprise an apartment

area integrating both commercial, residential premises, town houses with ample services and

facilities. In 2007, Shanghai Poly Town was awarded with “Homely Residential Area in China (
BHIEXEE/NE) “. In 2008, Shanghai Poly Town was awarded with the “Model of Social
Harmony Award” by China Real Estate Business and IRETO. The Group holds 100% of interests

in the project.

Phase 1 of the project has an aggregate gross
floor area of approximately 113,000 square
meters. The town houses have been completed
and delivered while the residential premises
are under the construction phase of main
structure work. Phases 2 & 3 of the project
have an aggregate gross floor area of 196,000
square meters and their construction works was
commenced at the end of 2008. The whole
project will be completed and delivered by the end

of 2008 to early 2012 by phases. The project was launched for pre-sale in April 2008. As at the

end of 2008, town houses and residential units with a gross floor area of approximately 36,000

square meters have sold out.

17
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3. Shanghai Poly Lakeside Garden (Phase 1) (originally the land parcel in Shanghai
Jiading)

Shanghai Poly Lakeside Garden is situated in the
southeast corner of Jiading New City, Jiading
District, Shanghai, occupying a site area of
approximately 119,000 square meters with an
aggregate gross floor area of approximately
276,000 square meters. The project is located at
the educational area with comprehensive facilities
in Jiading New City. By linking the urban areas
with the Shanghai Lightrail Line 11 being planned,
this project is conveniently located and will

become an important residential area of Jiading
with approximately 2,300 households. The Group holds 100% of interests in the project.

Phase 1 of the project has an aggregate gross floor area of approximately 56,000 square
meters and has commenced the piling works. It is intended that the pre-sale of the project will
commence in October 2009 and will deliver by 2010.

4, Shanghai Poly Noble Duke (Phases 1 and 2)

Shanghai Poly Noble Duke is situated in the
core zone of “new town”, which is the focus
of reconstruction under “the Eleventh Five-Year
Plan”, in the Tang Town of the Pudong New Area.
Adjacent to Zhangjiang Hi-Tech Park ( 3R;T & RH%
B & ) , the zone is situated near the extension lot
of the Tang Town station of Metro Line No. 2. The
project, which has a site area of approximately
75,000 square meters and an aggregate gross

floor area of approximately 146,000 square
meters, will be constructed into a medium and high-end residential area. The Group holds
50.1% of interests in the project.

The project is at the stage of main structure construction. It is expected that the construction of
Phase 1 to be completed by the end of 2009 and Phase 2 to be completed in 2010. The pre-sale
of the project commenced in September 2008 and as at the end of 2008, the accumulated sales
of residential units amounted to a gross floor area of approximately 31,000 square meters.
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5.

Guangzhou City of Poly (Phase 1)

Guangzhou City of Poly is situated in the
automobile industry base of Huadou District,
Guangzhou and is adjacent to the commercial
and administration centre of the district. The
project has a site area of approximately 249,000
square meters and an aggregate gross floor
area of approximately 556,000 square meters.
It will be developed into a residential complex
comprising villas, condominiums and high-rise
apartments. In 2008, Guangzhou City of Poly
was awared with the "Golden Garden Award”

and “Golden Planning Award” by Nanfang Metropolis News, and “The Most Popular Real Estate
Award for 2008” by “Soufun”. The Group holds 51% of interests in the project.

Phase 1 of the project with a gross floor area of approximately 223,000 square meters has

topped-out. It is expected that the project will be completed in 2009. The pre-sales of Phase

1 commenced in September 2008, launching high-rise apartments with a gross floor area of

approximately 94,000 square meters. As at the end of 2008, the accumulated sales amounted to

a gross floor area of approximately 38,000 square meters.

Shenzhen Seas Songs Garden

Situated in Haibin Avenue (J&/& K#), Xixiang
Town, Bao'an District, Shenzhen, Shenzhen Seas
Songs Garden is adjacent to Bao'an New District
with excellent seaview. The project has a site
area of approximately 35,000 square meters and
an aggregate gross floor area of approximately
91,000 square meters, which will be constructed
into high-rise residential towers. The Group holds
51% of interests in the project.

The sales of the project commenced in April 2008. As at the end of 2008, the accumulated sales
of residential units reached a gross floor area of approximately 52,000 square meters with a

sales rate of about 95%. The construction of the project has been completed at the beginning of

2009 and the project has started to deliver.

19



ZO / Poly (Hong Kong) Investments Limited / Annual Report 2008

MANAGEMENT DISCUSSION AND ANALYSIS

7. Wuhan Poly Cultural Plaza

Wuhan Poly Cultural Plaza is located in an
interchange of Zhongnan Road and Mingzhu Road
in Wuchang, Wuhan (at the central region of
Hong Shan Plaza), which is opposite to the Hubei
Provincial Government and closely adjacent to inner
ring road ( RWIR%R ) of the city and Metro Line No. 2
and 4. The project has a site area of approximately
12,000 square meters and an aggregate floor area
amounting to approximately 143,000 square meters
and the project will be constructed as a landmark
commercial and office complex in Wuchang region.
The Group holds 100% of interests in the project.

The project is under the construction phase of
underground structure work and is expected to be
completed in 2012.

8. Wuhan Poly Royal Palace (Phases 1 and 2)

Situated in Dongwu New Technology Development Zone
(H\FHMrF %@ ) , Wuhan, Wuhan Poly Royal Palace
is adjacent to the city metro and commands a panorama
view of the renowned Dongwu scenic area on its north
and the immense South Lake on its south. The project has
a site area of approximately 212,000 square meters and
an aggregate gross floor area of approximately 640,000
square meters and will be constructed into a medium and
high-end scenic residential area. In 2009, Poly Royal Palace
was awarded with the "Outstanding Project of Residence
in China for 2009"” in the 9th China Real Estate Industry
Development Annual Conference, which is the only real
estate in Wuhan being awarded with this award. The

Group holds 100% of interests in the project.

Phase 1 of the project has an aggregate gross floor area of approximately 208,000 square meters
which is under construction and is planned to be completed in 2009. The pre-sales of Phase 1
of the project has commenced in December 2007. As at the end of 2008, the accumulated pre-
sales of residential units amounted to a gross floor area of approximately 63,000 square meters.
Phase 2 of the project has an aggregate gross floor area of approximately 114,000 square
meters. Its construction has officially commenced in the first half of 2008 and is expected to be
completed in 2010.
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9. Chongqing Emerald Valley (Phases 3 and 4)

Chongging Emerald Valley is situated in the North New District of Chongging, which is a rare

area having beautiful view with surrounding hills in the northern part of Chongqing. The project
has a site area of approximately 523,000 square meters, with aggregate gross floor area of
approximately 482,000 square meters. The project comprised medium and high-end residential
development of town houses and homes with gardens and will become a small residential district
in French style. The Group holds 30% of interests in the project.

The construction of Phase 1 of the project, which has area of approximately 108,000 square
meters, was completed at the end of 2007. Construction of Phase 2 of the project, which has
an area of approximately 62,000 square meters, was completed in 2008. Phase 3 of the project,
which has an area of approximately 111,000 square meters, is expected to be completed in
2009. Phase 4 of the project is expected to be completed in 2010. As at the end of 2008,
the accumulated pre-sales and sales of residential units amounted to a gross floor area of
approximately 210,000 square meters.

10. Guiyang Poly Newisland (Phases 1 and 2)

Located in Wudang District, Guiyang, Guizhou
Province, Guiyang Poly Newisland has a site area
of approximately 482,000 square meters and gross
floor area of approximately 1,005,000 square
meters. It will be constructed into a large-scale
hot spring cultural residential project. In December
2008, the project was awarded the silver medal
of “International Garden Community” ([ BIEREE
#£1& ] ) in the competition of “2008 International
Garden City and International Garden
Community” ([ 20084 [ BIFRfE B i B BRFEE 4L [& ] ) |, organized by IFPRA (IR ABEIHE) .
It was the only property in the western region awarded a prize for the year and also the first

residential project in Guizhou Province awarded such a big prize. In addition, “Poly International
Hot Spring Center” ( [{R FIBI BB R & 2] ) of the project officially passed the assessment of the
quality ranking of national tourist attraction on 7th December, 2008 and ranked 4A national
tourist attraction. It has become the only 4A hot spring tourist attraction in Guizhou Province, or
even the south-western region. The Group holds 66.5% of interests in the project.
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11.

12.

The gross floor area of the Phase 1 of the project amounted to approximately 234,000 square
meters and the construction of part of the high-rise units was completed and passed through
inspection. The gross floor area of Phase 2 of the project amounted to approximately 188,000
square meters. The construction commenced in the first half of 2008 and is expected to be
completed by the end of 2009. The sales of Phases 1 and 2 of the project commenced in mid-
2007 and the second half of 2008 respectively. As at the end of 2008, the accumulated sales
of residential units and villas amounted to a gross floor area of approximately 188,000 square
meters.

Guiyang Clouds Hill International (Phase 1)

Located at the north-east side of Qianling Park of Guiyang and opposite to the Xiaoguan Lake,
Guiyang Clouds Hill International is less than one kilometer from the provincial government
and will be developed into a leisure and cultural residential zone. The project has a site area
of approximately 156,000 square meters and an aggregate gross floor area of almost 670,000
square meters. The Group holds 60% of interests in the project.

Phase 1 of the project has a site area of
approximately 66,000 square meters and a gross
floor area of approximately 310,000 square
meters. Its construction commenced in the first
half of 2008 and is expected to be completed
in 2011. The pre-sales of Phase 1 commenced
in November 2008. As at the end of 2008, the
accumulated sales of residential units amounted
to a gross floor area of approximately 36,000
square meters.

Nanning Poly Upper House

Nanning Poly Upper House is situated in the base
of the ASEAN countries liaison section of the
ASEAN International Business Area (R B
RS EB A I ER), Fengling New District,
Nanning. It has a site area of approximately
80,000 square meters and an aggregate gross
floor area of approximately 127,000 square
meters. The project is the first townhouses and
commercial apartments introduced to Nanning.
The Group holds 75% of interests in the project.

The construction of part of the residential area
was completed at the end of 2008 and has started
to deliver to buyers. The construction of the
remaining of approximately 50,000 square meters
will be completed in mid-2009.




Annual Report 2008 / Poly (Hong Kong) Investments Limited / 23

MANAGEMENT DISCUSSION AND ANALYSIS

13. Nanning Poly 21st Century

Nanning Poly 21st Century is situated on the
south side of Nanning Minzu Avenue in the
Nanning ASEAN International Business Area. It
has a site area of approximately 47,000 square
meters and an aggregate gross floor area of
approximately 190,000 square meters. It is
positioned as a high-end energy-saving residential
apartment area. The Group holds 75% of
interests in the project.

The pre-sales of the project commenced in July 2008. As at the end of 2008, the accumulated
sales of residence amounted to a gross floor area of approximately 24,000 square meters. The
project is expected to be completed and delivered by the end of 2009.

14. Nanning Shan Shui Yi Cheng

Located in the Dong Gou Ling New District,
Xingning District, Nanning, Nanning Shan Shui
Yi Cheng is adjacent to the Xingning District
Government. The project has a site area of
approximately 67,000 square meters and an
aggregate gross floor area of approximately
271,000 square meters. It is planned to construct
a high-rise residential area with 21 buildings of
15-18 storeys. The Group holds 75% of interests
in the project.

The construction of the project commenced in December 2008 and is expected to be completed
in 2011. The pre-sales is scheduled to commence in mid-2009.

15. Kunming Sunny Lake & Splendid Life (Phases 1 and 2)

The project is located in Anning of Kunming,
Yunnan. It has a site area of approximately
160,000 square meters and an aggregate
gross floor area of approximately 279,000
square meters. It is planned to develop into an
integrated high-end residential and commercial
area.

The project is divided into two phases and is at
the stage of construction. The construction of
Phase 1 and Phase 2 is expected to be completed in 2009 and 2010 respectively. The Group
holds 80% of interests in the whole project. The pre-sales of Phase 1 is scheduled to commence
in the first half of 2009.
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16.

17.

Harbin Poly The Water’s Fragrant Dike (Phases 1 and 2)

Harbin Poly The Water’s Fragrant Dike is adjacent
to the Harbin municipal government offices,
with a financial and business service centre,
Dragon Culture Theme Park (BEXX{b EREQE)
and Songbei University Town (#2248 K& ) . The
whole project has a site area of approximately
567,000 square meters and an aggregate gross
floor area of approximately 703,000 square
meters. It is planned to be developed into a
large-scale low density residential area mainly

comprising of villas. The Group holds 58% of
interests in the project.

Phase 1 of the project has a site area of 122,000 square meters and a gross floor area of
approximately 97,000 square meters. Construction of part of it commenced in the beginning of
2009 and has started to deliver. Phase 2 of the project has a site area of approximately 196,000
square meters and a gross floor area of approximately 179,000 square meters. Construction
of Phase 2 commenced in mid-2008 and is at the stage of construction and is expected to be
completed by the end of 2010. The pre-sales of Phase 1 commenced in September 2008. As at
the end of 2008, the accumulated sales of residential units amounted to a gross floor area of
approximately 12,000 square meters.

Poly Harbin Contemporary No. 9 Park Life (Phase 1)

Located in interchange of Longxiang Road and Xiangan Street North, Songbei, Poly Harbin
Contemporary No. 9 Park Life is closely adjacent to Songbei Commercial Central District,
Convention and Exhibition Centre and Oumeiya Science Park District (BRE TR ERE) . The
entire project has a site area of approximately 172,000 square meters and an aggregate gross
floor area of approximately 281,000 square meters. It is planned to develop into a high quality
residential community. The Group holds 51% of interests in the project.

Phase 1 of the project has a site area of
approximately 133,000 square meters and a
gross floor area of approximately 143,000 square
meters. The project is currently under construction
and will be completed in the second half of 2009.
The pre-sales of Phase 1 commenced in October
2008 and as at the end of 2008, the accumulated
sales of residential units amounted to a gross floor
area of approximately 3,700 square meters.
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18. Jinan Poly Garden (Phase 1)

Jinan Poly Garden is situated at the eastern part
of the Jinan High-tech Development Zone. The
project, with a site area of approximately 83,000
square meters and an aggregate gross floor area
of approximately 266,000 square meters, will be
developed into a premium high-end residential
area. The project will be developed in two phases.
The Group holds 100% of interests in the project.

Phase 1 of the project has a site area of 49,000
square meters and an aggregate gross floor area
of approximately 156,000 square meters. It is currently under construction and is expected to be
completed at the end of 2009. The pre-sales of Phase 1 is intended to commence in the first half
of 2009.

19. Jinan Poly Lotus
Located in Lixia District of Jinan, Jinan Poly Lotus

is adjacent to Daming Lake. The project has a site
area of 26,000 square meters and an aggregate
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gross floor area of approximately 84,000 square
meters. It will be developed into a residential
area. The Group holds 100% of interests in the
entire project.
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The project is currently under construction and

is expected to be completed in 2010. The pre-
sales of the project commenced in October
2008. As at the end of 2008, the accumulated sales of residential units amounted to an area of
approximately 50,000 square meters.
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TABLE FOR PROJECTS UNDER CONSTRUCTION

unit:"000 square meters

Expected
Aggregate Completion
Gross Floor Group’s and

Project Site Area Area Interest Delivery Year
First-tier cities
1. Shanghai Poly Square 27 102 90% 2010
2. Shanghai Poly Town

Phases 1,2 & 3 136 309 100% Phase 1 2009
3. Shanghai Poly Lakeside

Garden Phase 1

(originally the land parcel in

Shanghai Jiading) 24 56 100% 2010
4. Shanghai Poly Noble Duke

Phases 1 & 2 75 146 50.1% Phase 1 2009
5. Guangzhou City of Poly Phase 1 125 223 51% 2009
6. Shenzhen Sea Songs Garden 35 91 51% 2009
Central and south-western region
7. Wuhan Poly Cultural Plaza 12 143 100% 2012
8.  Wuhan Poly Royal Palace

Phases 1 & 2 112 322 100% Phase 1 2009
9.  Chongging Emerald Valley

Phases 3 & 4 290 312 30% Phase 3 2009
10. Guiyang Poly Newisland

Phases 1 & 2 306 422 66.5% 2009
11.  Guiyang Clouds Hill

International Phase 1 66 310 60% 2011
12.  Nanning Poly Upper House 80 127 75% 2009
13.  Nanning Poly 21st Century 47 190 75% 2009
14. Nanning Shan Shui Yi Cheng 67 271 75% 2011
15.  Kunming Sunny Lake & Splendid

Life Phases 1 & 2 160 279 80% Phase 1 2009
Other cities
16. Harbin Poly The Water's

Fragrant Dike Phases 1 & 2 318 276 58% Phase 1 2009
17. Poly Harbin Contemporary No.9

Park Life Phase 1 133 143 51% 2009
18. lJinan Poly Garden Phase 1 49 156 100% 2009
19. Jinan Poly Lotus 26 84 100% 2010

Total: 2,088 3,962
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LAND RESERVES

During 2008, the Group acquired a new land parcel located in Shanghai and Wuhan respectively, with
a total site area of 240,000 square meters and a total constructible gross floor area of 470,000 square
meters. In addition, the Group successfully acquired a parcel of land in Wudang District, Guiyang in
February 2009. Adjacent to Guiyang Poly Newisland, the land has an area of approximately 448,000
square meters and a constructible gross floor area of 775,000 square meters. At present, the Group
possesses land reserves of site area of approximately 2,700,000 square meters and planned gross
floor area of approximately 5,320,000 square meters in 9 cities, which are sufficient for planned

development in the coming two to three years.
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List of land reserves

Planned Expected
Aggregate Construction
Gross Floor Group'’s Commencement
Land Parcel Site Area Area Interest Date
(‘000 square (‘000 square
meters) meters)

First-tier cities
1 Shanghai Poly Town Phase 4 33 100 100% 2009 or later
2 Shanghai Poly Lakeside

Garden Phase 2

(originally the land parcel in

Shanghai Jiading) 95 220 100% 2009 or later
3 Shanghai Tang Zhen Tang
XinglLu * 120 241 50.1% 1st half of 2009

4 Shanghai Poly Villa Garden
(originally the land parcel
in Shanghai Jiangwang

Xin Cheng) 12 16 100% 1st half of 2009
5 Guangzhou City of Poly
Phases 2 & 3 124 333 51% 1st half of 2009

Central and south-western region
6 Wuhan Poly Royal Palace

Phase 3 87 318 100% 1st half of 2010
7 Wuhan Yang Yuan 30 84 51% To be confirmed
8 Wuhan Jin Yin Tan * 122 230 100% To be confirmed
9 Chongqging Poly Spring Villa

Phases 2 & 3 143 19 51% 1st half of 2009
10 Nanning Long Hu Lan Wan 568 485 75% 2nd half of 2009
11 Guiyang Poly Newisland

Phases 3 & 4 176 583 66.5% 1st half of 2009
12 Guiyang Clouds Hill

International Phases 2 & 3 90 360 60% 1st half of 2010
13 Guiyang Wu Dang District South

Eastern Part * 448 775 66.5% 1st half of 2010
14 Guiyang Poly International Plaza 21 243 66.5% 1st half of 2009
Other Cities
15 Harbin Poly The Water's

Fragrant Dike Phases 3 & 4 249 427 58% 1st half of 2010
16  Harbin Yi He Homeland

Northern District 78 365 51% 2nd half of 2009
17  Poly Harbin Contemporary

No.9 Park Life Phase 2 39 138 51% 1st half of 2010
18 Jinan Poly Garden Phase 2 34 110 100% 1st half of 2009
19  Huizhou Bouluo County Project 230 269 80% 2nd half of 2009
Total: 2,699 5,316

* Acquired in 2008 and early 2009
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REVIEW OF PROPERTY INVESTMENT BUSINESS

With the consistently steady economic growth in China, quality commercial properties are highly
demanded in the market. The Group owns a number of investment properties in Beijing, Shanghai,
Wuhan, Shenzhen and Hong Kong. As at 31st December, 2008, the Group held a gross floor area of
approximately 300,000 square meters, with the accumulated operating revenue for 2008 at RMB263.3
million. Such properties have continually recorded a high occupancy rate and have become a stable,
long term source of income for the Group.

List of Investment Properties

Location Project Gross Floor Area Category
("000 square
meters)
Shanghai Shanghai Stock Exchange 48 Office building
building?’
Beijing Poly Plaza*? 71 Office building, hotel and
theatre
Beijing Beijing Legend Garden Villas*’ 9 Apartment, villa, commercial
Wuhan Hubei Poly White Rose Hotel 33 Hotel
Hong Kong  25th Floor, Tower 1, 2 Office building
Admiralty Centre
Shenzhen Shenzhen Poly Cultural Plaza 135 Mall, cinema, theatre, etc.
Total: 298
# Based on the gross floor area of the project held by the Group

# Based on the 75% equity interest of the building held by the Group
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1. Shanghai Stock Exchange Building

Shanghai Stock Exchange Building is situated in the financial
district in Lujiazui, Pudong New District, Shanghai. Apart
from being a prestigious Grade A office building, it also
houses the Shanghai Stock Exchange and its tenants include
financial institutions such as Credit Suisse, CITIC Securities
and Hong Kong Hang Seng Bank, etc.

The Group holds a gross floor area of approximately 48,000

square meters of the building, approximately 2,000 square
meters of which is for its own use and approximately
46,000 square meters for leasing.

As at 31st December, 2008, the rental income amounted

to RMB88.6 million, an increase of 22.2% as compared to
RMB72.47 million in the corresponding period last year. The occupancy rate remained at 98%
and the average rental rate was RMB6.16/square meter/day, representing an increase of 12%
as compared with the rental rate of RMB5.49/square meter/day in the corresponding period last
year. The rental rate for new leases exceeded RMB8.2/square meter/day as a result of the robust
economic development in Shanghai in 2008. Looking ahead in 2009, the rental rate for new
leases and the overall occupancy rate may decrease slightly.

2, Beijing Poly Plaza

Poly Plaza situated in Beijing is located in a prime
site adjacent to embassies of various countries in
China and Central Business District (CBD). Poly Plaza
is a composite architecture comprised of a four-star
hotel with 292 standard rooms and deluxe rooms,
offices with an area of 20,000 square meters and a
theatre with over 1,300 seats.

As at the end of 2008, its turnover amounted to

RMB130.50 million, representing an increase of
9.9% as compare with RMB118.80 million in the
corresponding period last year. Poly Plaza was

appointed as the designated Olympic Games hotel
in 2008. The guest room occupancy rate maintained at approximately 70% for the year and
the average room rate amounted to RMB825/day/room, representing an increase of 25% as
compared with the average room rate of RMB659/day/room in the corresponding period last
year. In the meantime, the office occupancy rate maintained at a high level of 99.7%.
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3. Shenzhen Poly Cultural Plaza

Shenzhen Poly Cultural Plaza is situated in the core area of Nanshan Commercial and Cultural
Centre in Shenzhen. The Plaza, with an aggregate gross floor area of over 148,000 square
meters (a mall area of approximately 13,000 square meters was sold), is a large scale cultural and
commercial project with functions such as theatre, convention and exhibition, cinema, museum,
recreation, entertainment, catering, shopping. Shenzhen Poly Cultural Plaza was opened for use
in March 2008 and the rental income of the plaza amounted to RMB32.30 million in 2008. The
Group holds 100% of interests in the project.

4, Hubei Poly White Rose Hotel

White Rose Hotel is situated in Wuhan, Hubei Province and is
in close proximity to Hong Shan Plaza in town centre, with a
gross floor area of approximately 33,000 square meters. White
Rose Hotel is now closed temporarily for renovation. The hotel
will be upgraded from four-star to five-star with 320 suites and
catering and entertainment facilities after the renovation work.
The renovation work is expected to be completed by the second
quarter of 2009.
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5. Beijing Legend Garden Villas

Beijing Legend Garden Villas is situated in the
Tianzhu high-end villa district next to the capital
airport. The villa is the first high-end foreigner-
oriented real estate project in Beijing. It is
surrounded by an exquisite natural environment
and conveniently located with only 15 minutes
drive from the #3F#RE. The Group holds this
project for property investment purpose.

The Group held residential units and commercial
property with an area of approximately 3,816 square meters and approximately 5,550 square
meters respectively. As at 31st December, 2008, the income for the year amounted to RMB7.80
million.

6. 25th Floor, Tower 1, Admiralty Centre

Admiralty Centre situates above the MTR station in the financial hub in Hong Kong and is easily
accessible. The Group owns the whole 25/F (representing an area of approximately 2,000 square
meters) of tower 1, with half of which for self-use and the remaining half for lease.

As of 31st December, 2008, the aggregate rental income amounted to HK$4.50 million,
representing an increase of 20% as compared with the corresponding period last year.

REVIEW OF PROPERTY MANAGEMENT BUSINESS

Shanghai Poly Property Hotel Management Company
Limited is a professional company held by the Group and
principally engages in the management of hotels and
high-end properties. The company won numerous awards
and honors over the years, including the titles of the
model unit of quality management, of services, and of
integrity.

The property company realised an income of
RMB34,810,000 in 2008 and managed over 40 property
projects with an aggregate gross floor area of 3.69 million square meters, encompassing offices
premises, hotels, shopping malls, villas and residentials.
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This corporate governance report (“CG Report”) presents the corporate governance matters during
the period covering the financial period ended 31st December, 2008 and up to the date of the Annual
Report to which this CG Report is inscribed (“CG Period”) required to be disclosed under the Rules
Governing the Listing of the Securities of The Stock Exchange of Hong Kong Limited (“Listing Rules”).

ADOPTION OF CORPORATE GOVERNANCE PRINCIPLES

The Board has adopted a set of corporate governance principles (“Principles”) which aligns with the
requirements set out in the Code on Corporate Governance Practices (“CG Code”) (Appendix 14 of the
Listing Rules) and the Model Code for Securities Transactions by Directors of Listed Issuers (“Securities
Code"”) (Appendix 10 of the Listing Rules). During the CG Period, the Principles had been duly complied
with.

SECURITIES CODE

The Company has adopted a code of conduct regarding directors’ securities transactions on terms no
less exacting than the required standard set out in the Securities Code. Having made specific enquiry, all
of the Directors have complied with the Company's code of conduct during the CG Period.

BOARD OF DIRECTORS

For the year ended 31st December, 2008, the Board had held 4 physical meetings of the full Board of
Directors. Out of the 4 full Board meetings, 2 of them were held to discuss and/or approve the annual
and interim results of the Group, 1 meeting for considering the business and development of the Group
while the remaining 1 meeting for considering the amendments of the Listing Rules.
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For the year ended 31st December, 2008, the composition of the Board, and the respective attendances
of the Directors at the above Directors’ meetings are presented as follows:

Director Board capacity Attendance
Full Board meetings

Mr. He Ping ED & Chairman 4/4
Mr. Chen Hong Sheng ED & Vice-Chairman 4/4
Mr. Wang Xu ED & Managing Director 4/4
Mr. Xue Ming ED 4/4
Mr. Han Qing Tao ED 4/4
Mr. Ye Li Wen ED 4/4
Mr. Chan Tak Chi, William ED 4/4
Mr. Ip Chun Chung, Robert Non-Executive Director 4/4
("NED")
Mr. Yao Kang, J.P Independent Non-Executive 4/4
Director ("INED")
Mr. Lam Tak Shing, Harry INED 4/4
Mr. Choy Shu Kwan INED 4/4

The Company has received from each of the independent non-executive directors a written confirmation
of his independence pursuant to the requirements of the Listing Rules and considered that all of the
independent non-executive directors are independent in accordance with the independence guidelines
set out in the Listing Rules.

During the CG Period, none of the Directors above has or maintained any financial, business, family or
other material/relevant relationship with any of the other Directors.

The appointment of the directorship were subject to, as to EDs, retirement, rotation and re-election
at least once every 3 financial years and, as to NEDs and INEDs, their specific term of office or their
retirement by rotation at annual general meeting of the Company, at which they being eligible can offer
themselves for re-election.

The Board of Directors of the Company takes responsibility for all major matters of the Company,
including the approval and monitoring of all policy matters, overall strategies and budgets, internal
control and risk management systems, financial information, appointment of directors and other
significant financial and operational matters. The day-to-day management, administration and
operation of the Company are delegated to the Managing Director and the senior management.
Approval has to be obtained from the Board prior to any significant transactions entered into by the
officers.
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REMUNERATION COMMITTEE

Since the Adoption Date, the Company had maintained a Remuneration Committee. The role and

function of the Remuneration Committee includes:

o formulate remuneration policy;
. recommendation to the Board on the remuneration policy for the Directors;
o review of, approval of and recommendation for (if any) the remuneration package of

each Director including benefits in kind, pension right, performance bonus payment and

compensation payable;

o review and approval of the compensation payment to any Director upon his/her cessation of

directorship in or employment with the Company; and

o engagement of external professional advisors to assist and/or advise the Remuneration

Committee on its duties when necessary and reasonable.

Terms of reference of the Remuneration Committee had been compiled since the establishment of the

Remuneration Committee and were endorsed and adopted by the Board of Directors of the Company.

During the CG Period, the Remuneration Committee held one committee meeting.

The composition of the Remuneration Committee is as follows:

Member

Mr. Yao Kang, J.P

Mr. Lam Tak Shing, Harry
Mr. Choy Shu Kwan

Mr. He Ping

Mr. Wang Xu

Board capacity

INED

INED

INED

Chairman of the Board
Managing Director

The chairman of the Remuneration Committee since its establishment has been Mr. Yao Kang, J.~.
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The summary of the work performed by the Remuneration Committee for the financial period under
review included:

o endorsement to the remuneration policy for the Directors;

o review and approval of the remuneration package of each Director including benefits in kind,
pension right, bonus payment and compensation payable.

DIRECTORS’ EMOLUMENTS

The remuneration paid to and/or entitled by each of the Directors for the financial period under review
is set out in note 11 to the financial statements in the Annual Report.

The share options granted to and/or entitled by the Directors during the financial period under review
are set out in the section headed “Directors’ Interests in Securities” in the Directors’ Report of the
Annual Report.

NOMINATION OF DIRECTORS

The Board shall be composed of members with mixed skills and experience with appropriate weights
necessary to accomplish the Group’s business development, strategies, operation, challenges and
opportunities. Each member of the Board shall possess, be recognised for and be able to exhibit high
and professional standard of a set of core criteria of competence.

The Company had adopted a nomination policy for the criteria, procedures, and process of the
appointment and removal of Directors.

Under the nomination policy, the board of EDs has been delegated the full power to the administration
of the nomination policy and the appointment and the termination of Directors, where the full Board
remains to have the full and overriding power and absolute right thereover.

During the CG Period, the EDs did not hold any meeting for the appointment and resignation of
directors of the Company.
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Throughout the CG Period, the Company had maintained an Audit Committee. The major role and

function of the Audit Committee includes:

monitoring the integrity of the financial statements of the Group;

providing independent review and supervision of the effectiveness of the internal control of the

Group;

review of the adequacy of the external audits;

review on the compliance issues with the Listing Rules and other compliance requirements;

providing independent views on connected transactions and transactions involving materially

conflicted interest;

considering and reviewing the appointment of the Auditor and the audit fee.

Terms of reference of the Audit Committee had been compiled since the establishment of the Audit

Committee and revised by the Board of Directors of the Company on 21st January, 2009.

During the CG Period, the Audit Committee had held 4 physical meetings for discussing and/or

approving the final / interim results of the Group and for discussing the internal control of the Group.

The composition of the Audit Committee, and the respective attendances of the committee members

are presented as follows:

Member

Mr.
Mr
Mr.
Mr.

. Yao Kang, /P

. Lam Tak Shing, Harry

. Choy Shu Kwan

. Ip Chun Chung, Robert

Board capacity

INED
INED
INED
NED

The chairman of the Audit Committee is Mr. Yao Kang, J.P.

Attendance

4/4
4/4
4/4
3/4

The report of the work performed by the Audit Committee for the financial period under review is set

out in the section headed “Audit Committee Report” of this Annual Report.
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AUDITOR’S REMUNERATION

The analysis of the Auditor’s remuneration for the financial period under review is presented as follows:

Fee amount

HK$'000
Audit services 3,200
Non-audit services -
Total 3,200

ACKNOWLEDGEMENT OF RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors acknowledged their responsibilities for preparing the financial statements of the Group. In
preparing the accounts for the financial period under review, the Directors have:

o based on a going concern basis;
o selected suitable accounting policies and applied them consistently;
o made judgments and estimates that were prudent, fair and reasonable.

REVIEW OF INTERNAL CONTROL

During the financial period under review, the Directors had arranged to conduct a review over the
effectiveness of the internal control system of the Group including functions of financial, operation,
compliance and risk management. The review showed a satisfactory control system. The review had
been reported to the Audit Committee. The Directors had also, where necessary, initiated necessary
improvement and reinforcement to the internal control system.

On behalf of the Board

Wang Xu
Managing Director

30th March, 2009
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AUDIT COMMITTEE REPORT

The Audit Committee of the Company was established on 19th March, 1999. Its composition shall be
a minimum of 3 members of NEDs with a NED majority being INEDs. For the financial period under
review, the Audit Committee comprised all the NED and INEDs of the Company at all times.

For the financial period under review, the Audit Committee had performed the following duties:

o reviewed and commented on the audited full year financial statements and the unaudited interim
financial results of the Group of the financial period under review before submission to the Board
for adoption and publication;

o endorsed the policy on the engagement of external auditor for non-audit services;

o met with the Auditor to discuss the financial matters of the Group that arose during the course
of the audit process, and reviewed the findings, recommendations and representations of the
Auditor;

o reviewed and approved the remuneration and the terms of engagement of the Auditor for both

audit services and non-audit services for the financial period under review;
o reviewed the internal audit reports and the Company’s statement on internal control.

After due and careful consideration of the reports from the management of the Group and the Auditor,
the Audit Committee was of the view that no suspected irregularities, internal control deficiencies, or
breach of regulations had been found except for the excess of annual cap for construction fee during
the year. The Company has taken necessary measures to strengthen its system of internal control so as
to ensure that it is adequate and effective.

Based on the reviews and discussions performed by the Audit Committee, the Audit Committee had:

o recommended to the Board for the approval of the audited financial statements of the
financial period under review together with the Auditor's Report there attached, before the
announcement of the annual results;

o recommended to the Board for the approval of the unaudited financial statements of the
financial period under review before the announcement of the interim results; and

o recommended to the Board for the approval of the changes of auditors.

o recommended to the Board for the proposal for the re-appointment of PKF as the Auditor of the
Company for the ensuing year in the forthcoming annual general meeting of the Company.

Audit Committee Members:

YAO Kang, ..P (chairman of the Audit Committee)
LAM Tak Shing, Harry

CHOY Shu Kwan

IP Chun Chung, Robert

Hong Kong, 30th March, 2009
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EXECUTIVE DIRECTORS

HE Ping, aged 63, has joined the Board since February 1993. He was appointed as the Chairman of the
Company in October 2007. He graduated from Harbin Engineering Institute in the People’s Republic
of China (the “PRC") and had previously worked for the Embassy of the PRC to the United States of
America. Mr. He is currently the Chairman of China Poly Group Corporation (“China Poly”) and Poly
(Hong Kong) Holdings Limited (“Poly Holdings"), controlling shareholders of the Company.

CHEN Hong Sheng, aged 59, has joined the Board since January 2004. He was appointed as the Vice-
Chairman of the Company in October 2007. He graduated from Beijing Aviation Institute in the PRC.
Mr. Chen has been a Director of China Poly since 1993. He is also the General Manager of China Poly
and the Deputy Chairman and Manager of Poly Holdings. He is very experienced in management and
trading.

WANG Xu, aged 49, was appointed as the Managing Director of the Company in October 2007. He
is a Director and the Deputy General Manager of China Poly and Poly Holdings, both are substantial
shareholders of the Company. Mr. Wang had been the Chairman of Poly Southern Group Corporation
("Poly Southern”, a wholly-owned subsidiary of China Poly) during the period from March 2003 to
September 2007.

XUE Ming, aged 47, was appointed as the Deputy Managing Director of the Company in May 2008.
He holds a master’s degree in Economics from Renmin University of China in the PRC. He is a senior
economist with over 28 years’ experience in management. He had worked with China Poly as a senior
offi