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JOYCE

GRrouP RESULTS

The unaudited Group profit attributable to Shareholders for the six months ended 30 September 2009
amounted to HK$4.0 million, an increase of 155.0% as compared with the profit of HK$1.6 million for
the corresponding period last year. Earnings per share were 0.2 cents (2008: 0.1 cent).

INTERIM DIVIDEND

The Board has resolved not to declare any interim dividend for the six months ended 30 September
2009 (2008: Nil).

MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

For the six-month period ended 30 September 2009, the Group recorded a turnover of HK$491.8
million (2008: HK$479.5 million), showing a mild growth of 2.6% as compared with same period last
year. As a consequence of the unfolding global financial crisis and the outbreak of the HIN1 swine flu
during the period, the weakened local consumer sentiment and reduced customer traffic have affected
the Group performance in Hong Kong for the period resulting in a 0.3% drop in the Hong Kong
turnover. However, the China division continued its strong growth momentum and recorded an overall
turnover growth of 20.5%. In particular, the multi-label JOYCE store in Shanghai reported a 30.0%
turnover growth.

In order to boost sales and liquidate stocks in the prevailing difficult retail market, more active promotions
were offered to customers during the period, resulting in a drop of the overall margin.

Despite the small growth in turnover and the reduction in the margin, the Group managed to reduce the
overall operating overheads through stringent cost controls and achieve a Group profit of HK$4.0
million as compared to a HK$1.6 million profit for the same period last year.

With a satisfactory turnover growth and the pruning of some non-performing shops in China, the
China division managed to achieve a breakeven in the operating profit for the period. The operating
loss for the same period last year was HK$9.0 million.

The Marni joint venture business, also affected by the sluggish market and reduced margin, made a
HK$1.0 million profit contribution to the Group for the period (2008: HK$1.3 million).

In August 2009, a new Balenciaga shop at Landmark was opened and its performance has been well
above expectation. On the other hand, the Group also closed some non-performing shops during the
period. As impairment loss for these shops has already been provided in previous financial years, no
significant closure costs were incurred during the period.
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Business Development

Following the resignation of the Ma Family from the management in November 2007, the new
management successfully extended its joint venture partnership with Marni International S.A. and
consolidated its partnership with key vendors. Despite difficult trading conditions brought about by
the outbreak of the global financial crisis, the management managed to maintain profitability of the
Group by taking various corrective measures including stringent costs control, reducing purchases of
stocks and pruning of non-performing shops and brands. These various measures have proved to be
effective, which has helped the Group ride out the economic downturn.

At the same time, the management has reviewed the past business model of the Group and strategically
embarked on various initiatives to further develop its core multi-label JOY CE store model and the high
productivity and highly attractive growth potential of the JOYCE Beauty business.

In August 2009, JOYCE Pacific Place was renovated and was strategically repositioned as a multi-
label store for fashion forward customers. With a contemporary shop design and maintaining a high
proportion of edgy and contemporary merchandise, together with over 50% of the brand mix being
exclusive to the store, it successfully differentiates itself from the other JOYCE stores and brings in a
new stream of customers. In October 2009, JOYCE, in collaboration with On Pedder, introduced a
compelling concept of women’s footwear and accessories supported by an offer of international women’s
wear on the first floor of the JOYCE store at New World Tower. The women’s footwear and accessories
offer was made by a concession corner of On Pedder. The management believes that this strategic
move presents significant opportunity to strengthen those existing vendor relationships, providing an
extension of the product offer to better service its customers. The store performance for the first month
of operation after the introduction of the On Pedder corner indicated that the collaboration between
JOYCE and On Pedder is successful and resulted in improved merchandise mix and services offered to
customers, leading to an increase in customer traffic, higher customer spending and increased
productivity of the store.

To maximise the high productivity and attractive growth potential of the JOYCE Beauty business, the
Group has strategically strengthened its merchandise mix by introducing over 50 new brands, majority
being exclusive with high margin. The Group has opened two concession corners inside the Lane
Crawford stores at Pacific Place and International Finance Centre and relocated the Times Square shop
to a ground floor concession corner inside the Lane Crawford store at Times Square in September
2009. At the same time, the existing shop-in-shop inside the JOYCE store at New World Tower was
also fully renovated and has doubled its size to 2,500 sq. ft. Including the free standing shop at Festival
Walk and the shop-in-shop inside the JOYCE store at Canton Road, the JOYCE Beauty business is
now operating a total of six points of sales offering the new broadened merchandise mix to customers.
With the increased support in marketing and in-store visual merchandising, the JOYCE Beauty image
will be elevated. These efforts will provide a good foundation for the further development of the
JOYCE Beauty business.
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In respect of the marketing strategy, in order to strengthen our JOYCE card customers base, we have
re-launched a brand new bonus programme in Hong Kong and have also successfully extended the
bonus programme to China. The new programme was well received by the customers with significant
increase in the number of JOYCE card holders. We have also organised various marketing events,
including collaboration with international renowned creative / artistic talents, which help enhancing
the Group image and brand positioning as well as driving customer traffic.

Going forward, we will further build on this successful model to maximize productivity and explore
new opportunities.

Outlook

We are beginning to see signs that indicate the global recessions are easing and that sustained economic
recoveries have begun, albeit at a very slow pace. The outlook for the retail market in the coming
quarters will continue to be challenging but we are cautiously optimistic. With the Group’s careful
approach to purchasing, stock-holding and new expansion plans together with enhanced operating
efficiency through stringent cost controls and pruning of non-performing shops, the Group is well-
equipped to resume its growth momentum in the coming quarters.

FINANCIAL REVIEW

(I) Results Review

Group profit attributable to Shareholders for the six months ended 30 September 2009 amounted
to HK$4.0 million, compared to a profit of HK$1.6 million for the same period last year. Earnings
per share were 0.2 cents (2008: 0.1 cent).

The Group’s turnover for the six months ended 30 September 2009 was HK$491.8 million,
representing an increase of 2.6% over the same period last year. The Hong Kong division remained
to be the core business of the Group, contributing 83.3% (2008: 85.7%) of the total Group’s
turnover. Its turnover dropped by 0.3% against the same period last year partly due to the sluggish
local retail market sentiment prevailing in the period and partly due to the closure of some non-
performing shops during the period. On the contrary, the China division, which emerged to be
less affected by the global economic crisis, continued its strong growth momentum and recorded
a turnover growth of 20.5%, accounting for 16.7% (2008: 14.2%) of the Group’s turnover for the
period.

During the period, more aggressive promotions were launched to meet keen market competitions.
This has led to a drop in the overall gross profit margin by 2.2 percentage points. Nevertheless,
the Group managed to lower the overall operating overheads through introducing effective cost
control measures and closing non-performing shops.
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1)

With the closure of various non-performing shops in China and the satisfactory sales performance
of the remaining shops, the China division has managed to achieve breakeven in the first half of
the financial year (2008: operating loss of HK$9.0 million).

During the period, the profit contribution from the Marni joint venture business decreased slightly
by HK$0.3 million to HK$1.0 million, which was mainly due to reduced gross margin required to
boost sales.

Liquidity and Financial Resources

At 30 September 2009, the Group’s financial position remained strong with total cash deposits
and cash on hand amounted to HK$212.6 million.

At 30 September 2009, the Group had banking facilities in a total amount of HK$233.0 million
(31/3/2009: HK$233.0 million).

With its strong financial position and available banking facilities, the Group believes that it will
have sufficient fund to pursue new potential investment opportunities.

(III) Foreign Exchange Risk Management

Most of the Group’s imported purchases are denominated in foreign currencies, primarily being
Euro. To minimise exposure on foreign exchange fluctuations, the Group will from time to time
review its foreign exchange position and, when it considers appropriate and necessary, will hedge
its foreign exchange exposure by way of forward foreign exchange contracts.

(IV) Human Resources

The Group had 525 staff as at 30 September 2009 (31/3/2009: 583). Staff are remunerated
according to nature of the job and market trend, with a built-in merit component incorporated in
the annual increment to reward and motivate individual performance. The Group provides various
job-related training programmes to staff when necessary. Total staff costs for the period ended 30
September 2009 amounted to HK$60.9 million.

CoDE oN CoORPORATE GOVERNANCE PRACTICES

During the financial period under review, the Company has complied with all the code provisions set
out in the Code on Corporate Governance Practices contained in Appendix 14 of the Rules Governing
the Listing of Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”).
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CoNDENSED CONSOLIDATED INTERIM INCOME STATEMENT
for the six months ended 30 September 2009
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CoNDENSED CONSOLIDATED INTERIM STATEMENT OF FINANCIAL PosiTiON
at 30 September 2009
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CoNDENSED CONSOLIDATED INTERIM STATEMENT OF CHANGES IN EQuUITY
For the six months ended 30 September 2009

The comparative figures for the six months ended 30 September 2008 are set out as follows:
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CoNDENSED CONSOLIDATED INTERIM STATEMENT OF COMPREHENSIVE

INcOME
for the six months ended 30 September 2009

CoNDENSED CONSOLIDATED INTERIM STATEMENT OF CASH FLows
for the six months ended 30 September 2009
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NoOTES TO INTERIM FINANCIAL STATEMENTS

(1) Basis of preparation and accounting policies
The unaudited condensed consolidated interim financial statements have been prepared in
accordance with Hong Kong Accounting Standard (“HKAS”) 34 “Interim Financial Reporting”
issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”), and the applicable
disclosure requirements of Appendix 16 of the Listing Rules of the Stock Exchange.

These unaudited consolidated interim financial statements should be read in conjunction with the
annual financial statements for the year ended 31 March 2009, which have been prepared in
accordance with Hong Kong Financial Reporting Standards (“HKFRSs”).

Except as described below, the accounting policies adopted are consistent with those of the annual
financial statements for the year ended 31 March 2009, as described in those annual financial
statements.

The following new standards, amendments to standards and interpretations are mandatory for the
first time for the financial year beginning 1 April 2009.

HKAS 1 (Revised)
HKAS 23 (Revised)
HKFRS 8
HK{FRIC) —Int 13

Presentation of Financial Statements
Borrowing Costs

Operating Segments

Customer Loyalty Programmes

The following new standards, amendments to standards and interpretations are mandatory for the
first time for the financial year beginning 1 April 2009 but are not relevant to the Group’s operations.

HKAS 32 and HKAS 1 Puttable Financial Instruments and Obligations Arising on

(Amendments) Liquidation
HKFRS 1 and HKAS 27 Cost of an investment in a Subsidiary, Jointly Controlled Entity
(Amendments) or Associate

HKFRS 2 (Amendment)
HKFRS 7 (Amendment)
HK(IFRIC) — Int 9 and
HKAS 39
(Amendments)
HK(IFRIC) — Int 15
HK(IFRIC) — Int 16

Share-based Payment
Financial Instruments : Disclosures
Embedded Derivatives

Agreements for the Construction of Real Estate
Hedges of a Net Investment in a Foreign Operation

The adoption of the above new and revised standards, amendments and interpretations has had no
material impact on the Group’s results and financial position.
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The following new standards, amendments to standards and interpretations have been issued, but
are not effective for the financial year beginning 1 April 2009 and have not been early adopted:

HKAS 27 (Revised) Consolidated and Separate Financial Statements

HKAS 39 (Amendment) Financial Instruments: Recognition and Measurement - Eligible
Hedged Items

HKFRS 1 (Revised) First-time Adoption of Hong Kong Financial Reporting Standards

HKFRS 3 (Revised) Business Combinations

HK(FRIC) — Int 17 Distributions of Non-cash Assets to Owners

HK(IFRIC) — Int 18 Transfers of Assets from Customers

Apart from the above, the HKICPA has also issued improvements to HKFRSs under its annual
improvement project, primarily with a view to remove inconsistencies and clarify working. The
Group does not expect adoption of the amendments to have a significant effect on the results and
financial position.

(2) Segment information
The Group is principally engaged in sale of designer fashion garments, cosmetics and accessories.

An analysis of the Group’s segment information for the period by geographical segment is as
follows:

There are no sales or other transactions between the geographical segments.

No business segment analysis is provided as over 90% of the Group’s turnover and profit
contribution came from the retail business during the period.

10
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(3) Finance costs

(4) Expenses by nature

(5) Income tax expense
Hong Kong profits tax has been provided at the rate of 16.5% on the estimated assessable profit
for the period ended 30 September 2009 (2008: Nil).

No provision for overseas profits tax has been made as there were no net assessable profits generated
during the period ended 30 September 2009 (2008: Nil).

The amount of taxation charged to the consolidated income statement represents:

11
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(6)

Q)

@®)

Earnings per share

(a) Basic earnings per share
The calculation of basic earnings per share is based on the consolidated profit attributable to
equity holders for the period of HK$4,029,000 (2008: HK$1,580,000) and the weighted
average number of ordinary shares of 1,624,000,000 (2008: 1,624,000,000) shares in issue
during the period.

(b) Diluted earnings per share
As the exercise price of the Company’s outstanding share options were higher than the average
market price of the Company’s ordinary shares during the period ended 30 September 2008
and 2009, the outstanding share options had no dilutive effect on the earnings per share.

Dividends

(a) Dividends attributable to the period
The Board has resolved not to declare any interim dividend for the period ended 30 September
2009 (2008: Nil).

(b) Dividends attributable to the previous financial year, approved and paid during the
period.

Trade and other receivables
Included in trade and other receivables are trade receivables with an ageing analysis at 30 September
2009 as follows:

The Group has established credit policies for each of its core businesses. The general credit terms
allowed range from O to 60 days.

12
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(9) Trade and bills payables
The ageing analysis of trade and bills payables at 30 September 2009 is as follows:

(10) Share capital

No options were exercised during the period ended 30 September 2008 and 2009, and all the
outstanding options were lapsed on 31 August 2009.

(11) Commitments
(a) Operating lease commitments
At 30 September 2009, the Group had future aggregate minimum lease payments under non-
cancellable operating leases as follows:

Payment obligations in respect of operating leases with rentals varied with gross revenues
are not included as future minimum lease payment.

13
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(b) Capital commitments
Capital expenditure at the balance sheet date but not yet incurred is as follows:

(12) Related party transactions
Significant related party transactions, which were carried out in the normal course of the Group’s
business during the period, are as follows:

(a) Transactions with a fellow subsidiary

(b) Transactions with associate

(13) Review of unaudited interim financial statements
The unaudited interim financial statements for the six months ended 30 September 2009 have
been reviewed with no disagreement by the Audit Committee of the Company.

MobEL CobDE FOR DIRECTORS’ DEALING IN SECURITIES

The Company has adopted a code of conduct regarding directors’ securities transactions on terms no
less exacting than the required standard set out in the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) in Appendix 10 of the Listing Rules. The Company has
made specific enquiry of all Directors and all the Directors have complied with the required standard
set out in the Model Code and its code of conduct regarding Directors’ securities transactions.
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DIRECTORS’ INTERESTS IN SHARES

As recorded in the register kept by the Company under section 352 of the Securities and Futures
Ordinance (“SFO”) in respect of information required to be notified to the Company and the Stock
Exchange by the Directors and/or Chief Executive of the Company pursuant to the SFO or to the
Model Code, there were no interests, both long and short positions, held during the financial period by
any of the Directors or Chief Executive of the Company in shares, underlying shares or debentures of
the Company or its associated corporations (within the meaning of Part XV of the SFO), nor had there
been any exercises during the financial period of any rights to subscribe for any shares, underlying
shares or debentures of the Company.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS

Given below are the names of all parties, who/which were, directly or indirectly, interested in 5% or
more of the nominal value of any class of share capital of the Company as at 30 September 2009, the
respective relevant numbers of shares in which they were, and/or were deemed to be, interested as at
that date as recorded in the register kept by the Company under section 336 of the SFO (the “Register”)
and the percentages which the shares represented to the issued share capital of the Company:

Note: For the avoidance of doubt and double counting, it should be noted that duplication occurs in respect of all of the
shareholdings stated against parties (i) to (iv) above in that they all represent the same block of shares and that
duplication also occurs in respect of shareholdings stated against parties (v) to (vii) above in that they all represent
the same block of shares.

All the interests stated above represented long positions and as at 30 September 2009, there were no
short position interests recorded in the Register.
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SHARE OPTION SCHEME

Set out below are particulars and movements during the financial period of the Company’s outstanding
share options under the Share Option Scheme which were granted to 11 employees, all of them working
under employment contracts that are regarded as “continuous contracts” for the purposes of the
Employment Ordinance and all being participants with options not exceeding the respective individual
limits:

Except as disclosed above, no share option of the Company was issued, exercised, cancelled, lapsed or
outstanding throughout the financial period.

PURCHASE, SALE OR REDEMPTION OF SHARES

Neither the Company nor any of its subsidiaries has purchased, sold or redeemed any listed securities
of the Company during the financial period under review.

By Order of the Board
Wilson W. S. Chan
Company Secretary

Hong Kong, 4 December 2009
As at the date of this interim report, the Board of Directors of the Company comprises Mr. Stephen T.

H.Ng, Ms. DoreenY. F. Lee and Mr. Paul Y. C. Tsui, together with three independent Non-executive
Directors, namely, Mr. Antonio Chan, Mr. Eric F. C. Li and Mr. Eric K. K. Lo.
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