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The Company will issue an announcement in Hong Kong to be published in the South China
Morning Post (in English) and the Hong Kong Economic Times (in Chinese), and on its website at
www.technovator.com.sg and the website of the Stock Exchange at www.hkexnews.hk if there is any
change in the following expected timetable of the Public Offer(1).

Latest time to complete electronic applications under
HK eIPO White Form service through the designated
website www.hkeipo.hk(2) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .11:30 a.m. on Thursday,

20 October 2011

Application lists of the Public Offer open(3) . . . . . . . . . . . . . . . . . . . . . . .11:45 a.m. on Thursday,
20 October 2011

Latest time for lodging WHITE and YELLOW
Application Forms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12:00 noon on Thursday,

20 October 2011

Latest time to complete payment of HK eIPO White Form
applications by effecting internet banking transfer(s)
or PPS payment transfer(s) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12:00 noon on Thursday,

20 October 2011

Latest time to give electronic application instructions
to HKSCC(4) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12:00 noon on Thursday,

20 October 2011

Application lists of the Public Offer close . . . . . . . . . . . . . . . . . . . . . . . . .12:00 noon on Thursday,
20 October 2011

Expected Price Determination Date(5) . . . . . . . . . . . . . . . . . . . . . . . . . . . at or before 5:00 p.m. on
Thursday, 20 October 2011

(1) Announcement of

• the Offer Price;

• the level of applications in the Public Offer;

• the level of indications of interest in the Placing; and

• the results of applications and basis of allocations of
the Public Offer Shares to be published in the
South China Morning Post (in English) and
Hong Kong Economic Times (in Chinese) and available at
the Company’s website at www.technovator.com.sg, the
website of the Stock Exchange at www.hkexnews.hk and the
designated website www.tricor.com.hk/ipo/result on or before . . . . . . . . . . . Wednesday,

26 October 2011

(2) Results of allocations in the Public Offer (including successful
applicants’ identification document numbers, where appropriate)
to be available through a variety of channels (see paragraph
headed “Publication of results” in the section headed
“How to apply for the Public Offer Shares” in this prospectus) from . . . . . . . . . . Wednesday,

26 October 2011
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Despatch of refund cheques and HK eIPO White Form
e-Auto Refund payment instructions in respect of wholly or
partially successful (if applicable) and wholly or partially
unsuccessful applications pursuant to the Public Offer on or before(7) . . . . . . . . . . . . Wednesday,

26 October 2011

Despatch of share certificates in respect of wholly or partially
successful applications pursuant to the Public Offer on or before(6)(7) . . . . . . . . . . . . Wednesday,

26 October 2011

Dealings in Shares on the Stock Exchange expected
to commence on . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Thursday,

27 October 2011

Notes:

(1) All times refer to Hong Kong local time. Details of the structure of the Share Offer, including conditions of the Share
Offer, are set out in the section headed “Structure of the Share Offer” in this prospectus.

(2) You will not be permitted to submit your application to the HK eIPO White Form Service Provider through the
designated website, www.hkeipo.hk, after 11:30 a.m. on the last day for submitting applications. If you have already
submitted your application and obtained a payment reference number from the designated website prior to 11:30 a.m.,
you will be permitted to continue the application process (by completing payment of application monies) until 12:00 noon
on the last day for submitting applications, when the application lists close.

(3) If there is a “black” rainstorm warning or a tropical cyclone warning signal number eight or above in force in Hong
Kong at any time between 9:00 a.m. and 12:00 noon on Thursday, 20 October 2011, the application lists will not open
on that day. Further information is set out in the section headed “How to apply for the Public Offer Shares — Effect
of bad weather on the opening of the application lists” in this prospectus.

(4) Applicants who apply for the Public Offer Shares by giving electronic application instructions to HKSCC should refer
to the section headed “How to apply for the Public Offer Shares — How to apply by giving electronic application
instructions to HKSCC” in this prospectus.

(5) The Price Determination Date is expected to be at or before 5:00 p.m. on Thursday, 20 October 2011, and in any event
no later than 5:00 p.m. on Tuesday, 25 October 2011. If, for any reason, the Offer Price is not agreed at or before 5:00
p.m. on Tuesday, 25 October 2011, the Share Offer will not proceed, subject to the Underwriting Agreements.

(6) Share certificates will only become valid certificates of title at 8:00 a.m. on Thursday, 27 October 2011, provided that
(i) the Share Offer has become unconditional in all respects and (ii) the right of termination in the Underwriting
Agreements have not been exercised by the Joint Bookrunners (on behalf of the Underwriters) in accordance with their
terms. Investors who trade Shares on the basis of publicly available allocation details prior to the receipt of share
certificates or prior to the share certificates becoming valid certificates of title do so entirely at their own risk.

(7) Refund cheques or e-Auto Refund payment instructions will be issued in respect of wholly or partially unsuccessful
applications and in respect of wholly or partially successful applications if the final Offer Price is less than the price
payable on application. All refunds will be paid by e-Auto Refund payment instruction or a cheque crossed “Account
Payee Only” made to you. Part of your Hong Kong Identity Card number/passport number, or, if you are joint applicants,
part of the Hong Kong Identity Card number/passport number of the first-named applicant, provided by you may be
printed on your refund cheque, if any. Such data would also be transferred to a third party for refund purpose. Your
banker may require verification of your Hong Kong Identity Card number/passport number before encashment of your
refund cheque. Inaccurate completion of your Hong Kong Identity Card number/passport number may lead to delay in
encashment of or may invalidate your refund cheque.

Applicants who apply on WHITE Application Forms or HK eIPO White Form for 1,000,000 Shares or more under the
Public Offer and have indicated in their applications that they wish to collect refund cheques (where applicable) and
share certificates (where applicable) in person may collect refund cheques (where applicable) and share certificates
(where applicable) in person from the Hong Kong Share Registrar, Tricor Investor Services Limited, at 26/F, Tesbury
Centre, 28 Queen’s Road East, Wanchai, Hong Kong, from 9:00 a.m. to 1:00 p.m. on Wednesday, 26 October 2011.
Identification and (where applicable) authorization documents acceptable to Tricor Investor Services Limited, must be
produced at the time of collection.
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Applicants who apply on YELLOW Application Forms for 1,000,000 Shares or more under the Public Offer and have
indicated in their Application Forms that they wish to collect refund cheques in person may collect their refund cheques
(if any) but may not elect to collect their share certificates, which will be deposited into CCASS for credit to their
designated CCASS Participants’ stock accounts or CCASS Investor Participant stock accounts, as appropriate. The
procedure for collection of refund cheques for applicants who apply on YELLOW Application Forms for Shares is the
same as that for WHITE Application Form applicants. Uncollected share certificates and refund cheques will be
despatched by ordinary post (at the applicants’ own risk) to the addresses specified in the relevant Application Forms.
Further information is set out in the section headed “How to apply for the Public Offer Shares — Refund of application
monies” in this prospectus. For details of the Structure of the Share Offer, including its conditions, please refer to the
section headed “Structure of the Share Offer” in this prospectus.
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You should rely only on the information contained in this prospectus to make your
investment decision. The Company has not authorized anyone to provide you with information
that is different from what is contained in this prospectus. Any information or representation
not made in this prospectus must not be relied on by you as having been authorized by the
Company, the Sole Sponsor, the Joint Bookrunners, any of the Underwriters, any of their
respective directors, officers, representatives or affiliates of any of them, or any other person
or party involved in the Share Offer.

The contents of the Company’s website at www.technovator.com.sg do not form part of
this prospectus.
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This summary aims to give you an overview of the information contained in this
prospectus. As this is a summary, it does not contain all the information that may be important
to you. You should read the entire document before you decide whether to invest in the Offer
Shares. There are risks associated with any investment. Some of the particular risks in
investing in the Offer Shares are set out in the section headed “Risk factors” in this
prospectus. You should read that section carefully before you decide whether to invest in the
Offer Shares.

OVERVIEW

The Group is one of the leading providers of building energy management and solution services
in the PRC, according to Frost & Sullivan, with operations in Asia, North America and Europe and a
global sales network. The Group is primarily engaged in the design, manufacturing and distribution
of integrated building automation and energy management systems. In addition, the Group provides
products and solutions for control security and fire alarm systems.

The Group’s products are classified under each product segment by their respective functions —
integrated building automation systems provide intelligent control over various electrical systems in
a building; energy management systems provide energy efficiency control over elements in a
building’s environment and integrate facility maintenance and energy control management solutions;
control security systems provide digital video surveillance systems; and fire alarm systems provide
fire control solutions. Owing to their functions, the Group categorized its integrated building
automation systems and energy management system as energy-saving solutions.

Products and services

The following graph illustrates the energy management system of a typical building where the
products and services of the Group are installed and utilized:

Applications of the Group’s products/services on a typical floor of a building

Source: Company
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In general, each of the Group’s systems comprises both hardware and software components,
which the hardware components are generally manufactured in the Group’s PRC production facilities,
and software developed by the Group’s PRC and Canadian research and development teams, and are
installed and embedded into the hardware components, while the software is designed to be
complementary with the system products of the Group. For example, the Group’s energy management
system, as a total solution, provides control over elements in a building’s environment and
energy-saving solutions and apart from utilizing a programmed software, it would also utilize certain
products under the iBAS, CSS and/or FAS of the Group as well as other providers.

Further, the Group designs and manufactures systems and solutions based on open and
interoperable communication protocols which provide seamless and intelligent integration of various
building automation activities such as temperature control, lighting control, access control, energy
management and others. Based on a robust common hardware platform, the Group’s products share the
same programming and productivity enhancing toolset, providing increased efficiency and options for
system design, installation, service, and maintenance. In comparison, a closed communication
protocol would limit the ability to integrate various building automation activities. The Group
provides products to its customers for easy and convenient open integration into other protocol
systems. The Group’s products utilize technology achieving energy efficiency, and provide innovative
solutions that lower installation and maintenance costs, including open wireless building management
solutions which the Directors believe the Group was one of the first to offer in North America. In
addition, the Directors are of the view that the Group’s platform creates a foundation that supports and
evolves with a building system’s lifecycle.

Since its incorporation in 2005, the Group has developed extensive expertise, business
relationships, and manufacturing and research and development capabilities, establishing its
reputation within the industry as a reliable partner with brands synonymous with innovative and high
quality products for “intelligent building” constructors and building management vendors across the
PRC, North America, Europe and Asia.

The Directors believe the Group’s well-recognized products, as evidenced by the industry awards
and recognitions received by the Group, which include the Tongfang Technovator trademark
(Techcon), Distech Controls, Acelia and Comtec brands, have enabled the Group to be continuously
selected as the supplier of choice for high profile institutional and government projects including
schools, hospitals, and government buildings, and commercial chain operators. The Directors believe
the Group’s recognized products provide its customers with the assurance of quality that is associated
with its products and has greatly facilitated its ability to diversify into other areas of energy
management and integrated providing building management products, including integrated facilities
and grid management services, for complete building energy monitoring and control solutions to its
customers.
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Financial highlights

The following table sets forth the amount and percentage of revenue by product segment during
the Track Record Period:

For the year ended 31 December
For the four months ended

30 April
2008 2009 2010 2010 2011

US$’000 % US$’000 % US$’000 % US$’000 % US$’000 %

(unaudited)

Revenue
Energy-saving

solutions:

Integrated building
automation
systems 20,825 67.9% 36,389 75.5% 59,989 81.0% 12,392 82.5% 19,714 82.3%

Energy management
systems 1,784 5.8% 3,774 7.8% 5,616 7.6% 1,282 8.5% 1,982 8.3%

Others:

Control security
systems 7,805 25.4% 7,870 16.3% 7,935 10.7% 1,253 8.3% 2,179 9.1%

Fire alarm systems 281 0.9% 201 0.4% 545 0.7% 107 0.7% 86 0.3%

Total 30,695 100.0% 48,234 100.0% 74,085 100.0% 15,034 100.0% 23,961 100.0%

The Directors consider that the acquisitions during the Track Record Period (details of which
have been set out in the section headed “History and corporate structure” of this prospectus) also
contributed to the increased volume of business and revenue during the Track Record Period, which
the Group’s revenue increased by more than two-fold in two years, from approximately US$30.7
million during the year ended 31 December 2008 to US$74.1 million during the year ended 31
December 2010. Further, number of customers of the Group also increased during the Track Record
Period, broadening the client base of the Group. Number of system integrators with master sale and
purchase agreements as at 31 December 2008 was 153, which increased to 220 as at 30 April 2011.
As to the Group’s distributors, it increased from 28 as at 31 December 2008 to 74 as at 30 April 2011.
Nonetheless, the Group has acquired more products selections for its customers through such
acquisitions and also, the global expansion would facilitate the Group to participate in potential
projects that may require resources from more than one region.

With its principal operations in Asia, North America and Europe, the Group sells and markets not
only in such continents but also in other countries around the world. The following table sets forth the
breakdown of the Group’s revenue by geographical markets of its customers during the Track Record
Period:

For the year ended 31 December
For the four months ended

30 April
2008 2009 2010 2010 2011

US$’000
% of

revenue US$’000
% of

revenue US$’000
% of

revenue US$’000
% of

revenue US$’000
% of

revenue

(unaudited)

The PRC 19,046 62.0% 28,879 59.9% 45,787 61.8% 7,612 50.6% 12,225 51.0%

U.S. 5,808 18.9% 12,242 25.4% 14,126 19.1% 3,745 24.9% 5,527 23.1%

Canada 818 2.7% 1,836 3.8% 2,547 3.4% 830 5.5% 908 3.8%

Europe 508 1.7% 654 1.4% 9,790 13.2% 2,134 14.2% 3,910 16.3%

Rest of the world 4,515 14.7% 4,623 9.5% 1,835 2.5% 713 4.8% 1,391 5.8%

30,695 100.0% 48,234 100.0% 74,085 100.0% 15,034 100.0% 23,961 100.0%
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Taxation

The Group’s operations are carried out in various countries in the world and the applicable tax
rates to each of the Group’s operating subsidiaries are critical to the operations and financial
performance of the Group. For example, Technovator Beijing was recognized as a high and new
technology enterprise in 2008 for a period of three years to 2010 and is eligible to enjoy a preferential
tax rate of 15% for the years ended 31 December 2009 and 2010. The preferential tax rate under the
high and new technology enterprise status of Technovator Beijing expired on 1 January 2011 which
will be due for renewal by the end of 2011. During 2011, Beijing Municipal Science & Technology
Commission* (北京市科學技術委員會), Beijing Municipal Bureau of Finance* (北京市財政局),
Beijing Municipal Office of State Administration of Taxation* (北京市國家稅務局) and Beijing Local
Taxation Bureau* (北京市地方稅務局) provided further guidance on the extension of high and new
technology enterprise status. Technovator Beijing is in the process of renewing its high and new
technology enterprise status based on such guidance. The renewal of such status will entitle
Technovator Beijing to the preferential tax rate of 15% from 2011 to 2013. In the event that
Technovator Beijing fails to obtain such recognition, the applicable tax rate of Technovator Beijing
will be 25%.

Apart from Technovator Beijing, no other Group companies was enjoying any tax concession
during the Track Record Period. As Technovator Beijing was enjoying certain tax concessions during
the Track Record Period as mentioned below, it recorded a relatively higher profitability that it would
not have if there was no such tax concessions. In other words, should Technovator Beijing be not
eligible for any tax concessions during the Track Record Period, the profit of the Group would have
been less than the financial results as stated for the Track Record Period.

The following table summarizes the applicable tax rates for the Company and each of the Group
companies during the Track Record Period:

For the year ended 31 December

For the four
months ended

30 April
20112008 2009 2010

The Company (Singapore) 18% 17% 17% 17%
Technovator Beijing (PRC) 0% (Note 1) 15% (Note 2) 15% (Note 2) 15% (Note 3)
Technovator Shanghai (PRC) N/A (Note 4) N/A (Note 4) 25% 25%
Distech Controls (Canada) 30.9% 30.9% 29.9% 28.4%
Distech France (France) N/A (Note 4) N/A (Note 4) 33.33% 33.33%
Comtec (France) N/A (Note 4) N/A (Note 4) 33.33% 33.33%
Acelia (France) N/A (Note 4) N/A (Note 4) 33.33% 33.33%
Distech Europe (Netherlands) Progressive

rates from
20% to 25.5%

Progressive
rates from

20% to 25.5%

Progressive
rates from

20% to 25.5%

Progressive
rates from

20% to 25%
Distech US (U.S.) N/A (Note 5) N/A (Note 5) N/A (Note 5) N/A (Note 5)

Notes:

1. Technovator Beijing, being a PRC-production type foreign investment enterprise, was granted a 2-year exemption
followed by a 3-year 50% reduction of income tax rate starting from its first profit-making year from tax perspective.
Technovator Beijing was exempt from income tax for the two financial years ended 31 December 2008.

2. Technovator Beijing was recognized as a high and new technology enterprise for a period of three years from 2008 to
2010, which preferential tax rate under the high and new technology enterprise status expired on 1 January 2011.
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3. Technovator Beijing is in the process of renewing its high and new technology enterprise status based on the guidance
provided by Beijing Municipal Science & Technology Commission* (北京市科學技術委員會), Beijing Municipal Bureau
of Finance* (北京市財政局), Beijing Municipal Office of State Administration of Taxation* (北京市國家稅務局) and
Beijing Local Taxation Bureau* (北京市地方稅務局). The renewal of such status will entitle Technovator Beijing to the
preferential tax rate of 15% from 2011 to 2013. In the event that Technovator Beijing fails to obtain such recognition,
the applicable tax rate of Technovator Beijing will be 25%.

4. The relevant Group’s subsidiaries that were established/incorporated/acquired in 2010 and therefore there were no
applicable tax concession for these years.

5. Distech US was incorporated in the United States on 17 February 2010. It is a single member limited liability company
and was structured as a disregarded entity for the United States, Federal, state and local income tax purpose. Accordingly,
no provision for the United States, corporate income tax was made for the Track Record Period.

As mentioned above, in the event that Technovator Beijing fails to extend its high and new
technology enterprise status based on the guidance provided by Beijing Municipal Science &
Technology Commission* (北京市科學技術委員會), Beijing Municipal Bureau of Finance*
(北京市財政局), Beijing Municipal Office of State Administration of Taxation* (北京市國家稅務局)
and Beijing Local Taxation Bureau* (北京市地方稅務局), the applicable tax rate of Technovator
Beijing will be 25%. In such event, the income tax expenses of Technovator Beijing for the four
months ended 30 April 2011 would be increased from approximately RMB2.6 million to RMB4.7
million, which the profit of the Group for the four months ended 30 April 2011 would be decreased
from approximately US$2,211,000 to US$1,897,000. Please also refer to the paragraph headed
“Income tax” in the “Financial information” section of this prospectus for further details regarding the
Group’s applicable tax rates.

Sales, marketing and distribution

The Group utilizes a combination of its own marketing teams, international sales representatives
and a network of independent sales distributors to market and sell its products worldwide. The highly
trained marketing teams of the Group which are located in the PRC, Canada, France, and the U.S.,
focus on continuously interacting with customers and end-users including system integrators, building
construction and property development players (both government and private sectors) to educate them
about, and train them in the use of, its products. Such interaction is fostered through regular visits by
its marketing teams, on-site demonstration of its products, the participation of the Group in industry
conferences, seminars, and other activities.

Further, the Group may grant exclusive right to certain distributors in some regions or countries
with a view to expand the Group’s business, in particular the Group’s iBAS products, in overseas
market. On the other hand, the Directors consider such exclusivity granted to the distributors will
facilitate their work in such regions, in particular to incentivize their work and also protect their
interests in opening new markets for the Group. In consideration of the exclusive right, the Group
would usually set an annual sales target for such distributors. In addition, the Group also retains
independent sales representatives in certain regions or countries to carry out sales and marketing
activities for the Group. The Group and such representatives would agree on an annual sales target
while the representatives would receive basic remunerations as well as additional commission if the
actual sales reach certain level(s) of sales targets. The additional commission, varies between different
independent sales representatives, products and sales regions, is usually derived by multiplying the
sales amount with a percentage (which is calculated based on a scale with reference to the sales level
and in general, it is on an ascending scale with reference to the sales performance) previously agreed
among the relevant parties.
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During the Track Record Period, the Group sold its products and services through its internal
sales team as well as distributors (as end-customers who then resell) and sales representatives. The
Group had over three years of relationship with a majority of its distributors during the Track Record
Period. It is the Group’s practice to enter into master sale and purchase agreements with independent
distributors, usually operated by local entrepreneurs or individuals which the Group would also preset
their geographical restrictions, usually for a term of one to five years with automatic extension clause
subject to satisfaction from both parties, for the distribution of the Group’s products. Under such
agreement, the Group usually provides technical assistance and instructions to such distributors and
provides a two-year warranty on certain parts and components of the Group’s products from the date
of delivery. Such distributors are considered as end-customers of the Group as risk is being transferred
and sale is being recognized when a transaction takes place.

During the Track Record Period, sales made to system integrators represented the majority of the
Group’s revenue. As the sales representatives (contracted staff of the Group) do not take ownership
of the products sold by the Group, sales introduced by the sales representatives are then group under
sales made to system integrators for data recording purpose. Based on the operational data of the
Group, sales to system integrators represented over 80% of the Group’s revenue while the Group’s
distributors made up the remaining balance for each of the year/period during the Track Record
Period. Further, as the Group’s distributors would purchase and resell the Group’s products to other
customers or end-customers, as a commercial consideration, the selling price to the Group’s
distributors is usually set at a relatively lower price (depending on, among others, type and size of
purchases) as compared to the Group’s system integrators.

As at 30 April 2011, the Group’s marketing team had 89 dedicated sales personnel, 74
distributors (including two having exclusive distribution rights in Korea and Japan respectively) and
three independent sales representatives covering India and Middle East. The distributors and
independent sales representatives are all Independent Third Parties.

There is an increasing trend that equipment used in large scale projects is selected by the owners
themselves as opposed to the installers. Accordingly, the Group plans to further enhance its
promotions targeted at end-users by providing comprehensive solutions, installation, implementation
and after-sale services to end-users. Leverage on its leading position in the market, the Directors also
plan to enhance the Group’s relationship with the industry administration agencies and architecture
design institutes by bringing forward the latest development in the industry. The Directors believe that
these relationships would solidify the Group’s existing sales channels and increase sales opportunities.
Technovator Beijing is a member of the Intelligent Building Division* (智能建築分會) and Building
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Energy-conservation Division of the China Construction Industry Association (中國建築業協會)(1) (an
association authorized by the Ministry of Civil Affairs of the PRC (國家民政部)) and a member of the
EMCA of China Energy Conservation Association* (中國節能協會節能服務產業委員會)(2). Distech
Controls currently is a member of several notable industry affiliations including OSA(3), ZigBee
Alliance(4), U.S. Green Building Council(5), CABA(6) and BACnet International(7), and a
senior-standing member of LONMARK Interoperability(8). The Directors consider that the interactions
with the aforementioned associations, organizations, agencies and entities have increased the Group’s
capacity to keep abreast of market condition and upcoming policies that are instrumental to the
business operations of the Group and are recognitions to the Group’s position in the industry. As such,
the Directors intend to strengthen its relationship with such associations, organizations, agencies and
entities by designating certain personnel or a team of the Group to maintain active dialog therewith,
so to enhance the interactions and continue to keep abreast of market condition and upcoming policies.

Further, some of the customers of the Group, including larger international companies, purchase
and use the Group’s products and systems for production of their own branded downstream products.
In addition, the Group has the capability to tailor certain products for such customers to suit for their
needs, which the Group’s role is similar to a commonly known term called “original equipment
manufacturer”, which the Group had relevant business but was not material in revenue as compared
to the Group’s revenue during the Track Record Period.

(1) As extracted from the organization’s website (http://www.cnibii.com), China Construction Industry Association has been
involved in setting up various national standards and guidelines for intelligent building industry, organizing industry
experts to provide consultation to key projects of the State and organizing various activities like seminars, professional
trainings and industry ratings to promote the development of the whole industry in the PRC.

(2) As extracted from the organization’s website (http://www.chinabec.cn), China Energy Conservation Association is
focused on promoting the overall development of the industry as well as development of the technology and equipment
in the industry.

(3) As extracted from the organization’s website (http://www.echelon.com/partners/integrators/osa/default.htm), Echelon’s
Open Systems Alliance (OSA) program brings together manufacturers, integrators, resellers, and other companies to
promote open control systems based on the LonWorks platform. OSA members, all experts in their fields, receive Echelon
product discounts and marketing tools to help them bring the benefits of the LonWorks platform to users worldwide.

(4) As extracted from the organization’s website (http://www.zigbee.org), Zigbee Alliance is the only standard-based wireless
technology designed to address the unique needs of low-cost, low-power wireless sensor and control networks in just
about any market.

(5) As extracted from the organization’s website (http://www.usgbc.org), U.S. Green Building Council, with a community
comprising 79 local affiliates, more than 16,000 member companies and organizations, and more than 160,000 LEED
Professional Credential holders, is a non-profit organization committed to a prosperous and sustainable future for the
U.S. through cost-efficient and energy-saving green buildings.

(6) As extracted from the organization’s website (http://www.caba.org), CABA is an international non-profit industry
association dedicated to the advancement of intelligent home and intelligent building technologies, which is supported
by an international membership of nearly 400 companies involved in the design, manufacture, installation and retailing
of products relating to home automation and building automation.

(7) As extracted from the organization’s website (http://www.bacnetassociation.org), BACnet International is the
international organization that encourages the successful use of BACnet in building automation and control systems
through interoperability testing, educational programs and promotional activities. BACnet International complements
the work of other BACnet-related groups whose charters limit their commercial activities.

(8) As extracted from the organization’s website (http://www.lonmark.org), LONMARK Interoperability is a global
membership organization created to promote and advance the business of efficient and effective integration of open,
multi-vendor control systems and related standards.
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Research and development

The Group currently operates three research and development centers located in Beijing (the
PRC), Brossard (Canada) and Brindas (France) respectively, enabling the Group to leverage on and tap
into the Chinese, Canadian, and European technological expertise. The PRC is increasingly recognized
for its growing advancement in technological skills, and coupled with established Canadian and
European abilities in technology, the Group has developed new and innovative designs with high
performance specifications and achieved a fast time-to-market development cycle at its low cost
manufacturing facilities in the PRC. During the three years ended 31 December 2010 and the four
months ended 30 April 2011, research and development expenses (including those being capitalized)
of the Group amounted to approximately US$1.3 million, US$3.7 million, US$5.6 million and US$1.8
million respectively.

The Group’s energy management system, which optimizes the use of energy in commercial
buildings, is recognized by renowned institutions and organizations (details are set out in the section
headed “Business — Industry awards and recognitions” of this prospectus). The Group’s engineers are
involved in the entire research and development process from product design to testing and regulatory
approval, and maintain regular contact with the customers of the Group, hence obtaining real-time
market information regarding their demands. This understanding of the entire product development
process and customer needs provides a strong, flexible engineering platform which can be used to
quickly develop customizable and innovative products for a wide range of integrated building
automation and energy management applications.

The design and production time required of the Group’s products vary between, among others,
products, system requirements and size of projects. As mentioned in the paragraph headed “Research
and development” in the “Business” section, the time required from the design of a new product to
release to the market is broken down into to various process stages and barring any delays, the total
time taken may take up to 36 weeks. In general, for the sale of the Group’s systems, the average lead
time from production to completion of verifications by relevant authorities usually take approximately
three to five months, after which there is usually an one to two years of defect liability period. During
the course of the abovementioned, the Group would usually recognize part(s) of their revenue during
certain critical stages but the majority are being recognized when completion of verifications by
relevant authorities takes place.

Further, longer term contracts, which the Group classifies as “Contract revenue” for accounting
purpose, are also entered into, usually for the sale of the Group’s systems which would usually include
certain products of the Group and sales are recognized throughout a period of time. As mentioned in
Appendix I to this prospectus, “Contract revenue” is recognized when the outcome of a construction
contract can be estimated reliably, revenue from a fixed price contract is recognized using the
percentage of completion method, measured by reference to the percentage of contract costs incurred
to date to estimated total contract costs for the contract. For each of the three years ended 31
December 2010 and the four months ended 30 April 2011, contract revenue amounted to approximately
US$0.4 million, US$0.8 million, US$10.5 million and US$1.8 million, representing approximately
1.4%, 1.6%, 14.1% and 7.5% of the Group’s total revenue respectively.

Production facilities and process

A key element in the Group’s business strategy is to align its production facilities in order to
provide complete solutions ranging from product design and manufacturing to distribution and
after-sales support services in locations that meet its customers’ requirements. Consistent with this
strategy, the Group has established production/assembly facilities in the PRC, Canada and France. The
locations of its PRC production facilities enable the Group to take advantage of the relatively low
operating and manufacturing costs in the PRC, while combining the assembly facilities in overseas
enable the Group to remain in close proximity to its global base of customers. The Group considers
its efficient and flexible manufacturing as one of its strengths.

SUMMARY

— 8 —



Industry and competition

According to Frost & Sullivan, large foreign players such as conglomerates Honeywell, Johnson
Controls, Siemens, Schneider Electric, Carrier and Trane occupied more than half of the total energy
management systems market in the PRC with a total market share of 52.3%, while Technovator ranked
as the largest domestic player with a sizeable total market share of 2.5%.

Although many of the Group’s international competitors have longer operating histories and
enjoy wider brand recognition, the Directors believe that the Group remains competitive in the
markets as a result of its research and development, strategically located manufacturing base in the
PRC, more knowledgeable of the local PRC customer market requirements, flexibility in responding
to market developments, high quality and innovative products, and the relationships it has established
with its customers over the years. According to Frost & Sullivan, Technovator is one of the leading
local energy management systems players with proven capabilities in offering energy management
systems solution that are energy efficient and sustainable. Within the energy management systems
market in the PRC, Technovator has a sizable product manufacturing and energy analytics market
share of 2.0% and 6.1% respectively, positioning itself against multinational companies like
Honeywell, Johnson Controls and Siemens.

History

As mentioned in the section headed “History and corporate structure” of this prospectus, the
history of the Group can be traced back to 2005 when Tongfang and Mr. Seah Han Leong (an executive
Director) incorporated the Company in Singapore, with the view to conduct the current business of the
Group, in particular the provision of building-related automation system and energy management
system related products and solution services, which Tongfang did not participate in such business. In
May 2008, the Company acquired Distech Controls (which it held a 51% interest in Distech Europe
prior to the Group’s acquisition), which has been principally engaged in the design, manufacturing and
marketing of energy management systems and integrated building automation systems. Further,
Distech Controls acquired the remaining 49% of Distech Europe in July 2009. Distech Controls
enables the Group to expand the reach of its products and services in the North-American market and
achieve synergy with its production capabilities in the PRC. In February 2010, the Group acquired
100% equity interests in Comtec and Acelia from an Independent Third Party, which was a then
competitor of Distech Controls. Comtec and Acelia, both headquartered in France, have in-depth
European market and application knowledge providing the Group with access to strong European
demand for energy management and integrated building management systems, which the Group’s
acquisitions of these companies enabled the Group’s presence and market share in Europe. Though
Distech Controls is based in Canada and Comtec and Acelia are based in France, each of them provides
a platform for the Group to reach out to nearby markets, regions and/or countries rather than the
market which the company is based, which the Directors consider it to be beneficial and in line with
the Group’s global expansion plan. In addition, as each company and its personnel possess their
technology and market know-how, such acquisitions also strengthened the Group’s overall operations.

Relationship with Controlling Shareholders

Immediately after completion of the Share Offer, the Controlling Shareholders, being Tongfang
and its investment holding subsidiary, Resuccess will together control the exercise of voting rights of
more than 30% of the Shares eligible to vote in the general meeting of the Company (assuming the
Over-allotment Option is not exercised). Save and except for their respective interests in the Company
and its subsidiaries, as at the Latest Practicable Date, none of the Controlling Shareholders nor any
of their respective associates had interests in any other companies which (i) held interests in the
business of the Group during the Track Record Period and ceased to hold such interests after the
Corporate Reorganization; or (ii) may, directly or indirectly, compete with the Group’s business.
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Tongfang is a company listed on the Shanghai Stock Exchange with Tsinghua Holdings Co., Ltd.
being its single largest shareholder holding approximately 23.88% of Tongfang. Tsinghua Holdings
Co., Ltd. is a State-owned limited liability corporation and wholly-owned by Tsinghua University,
which is in turn controlled by the MoE.

Pursuant to the Circular on Issues Relevant to Regulating Offshore Listing of Subsidiaries of
Domestic Listed Companies (關於規範境內上市公司所屬企業到境外上市有關問題的通知)
promulgated by the CSRC on 21 July 2004 and the Notice of Further Reinforcing the Administration
of Overseas Stock Offering and Listing (關於進一步加强在境外發行股票和上市管理的通知) issued
by the State Council on 20 June 1997, the offshore listing of the subsidiaries controlled by the
domestic listed companies shall comply with the specific conditions of the circular and obtain
necessary approvals, including the approvals from the CSRC. In addition, as Tongfang is controlled
by the MoE, the listing of Technovator which constitutes a spin-off of Tongfang is subject to the
approval of the MoE. The listing of Technovator was approved by (i) the MoE on 28 December 2010;
(ii) Tongfang’s shareholders at an extraordinary shareholders’ general meeting on 9 February 2011;
and (iii) the CSRC on 12 July 2011. For the avoidance of doubt, the listing of the Company is not
subject to any approvals from other PRC governmental body nor the Shanghai Stock Exchange apart
from the aforementioned approvals which the Company has already obtained. The Group is the only
group of companies under Tongfang operating the Group’s present business, i.e. design, manufacturing
and distribution of integrated building automation and energy management systems which are
categorized as energy-saving solutions, and also the provision of products and solutions for control
security and fire alarm systems. These businesses have not formed, and will not form, part of other
business of Tongfang after the Share Offer. Further, as at the Latest Practicable Date, the Group has
not engaged in other businesses of Tongfang. As mentioned above, the businesses of Tongfang are
carried out by different divisions that are internally divided. One of the divisions of Tongfang, namely
“Digital City” Division, is principally engaged as a system integrator to contracting business for
city-railed transportation control systems, city-wide district heating systems and extra low voltage
systems in buildings. The extra low voltage systems consist of, among others, public address systems,
car park systems, building automation, security systems and other systems that are extra low voltage.
Further, none of the products or services offered by the “Digital City” Division involves energy-saving
solutions, energy management nor energy efficiency. The Directors are of the view that there is a clear
delineation between the business of the Group and the business of Tongfang, as a result of which, none
of the business of Tongfang would compete, or is expected to complete, directly or indirectly with the
business of the Group. Please refer to the section headed “Relationship with Controlling Shareholders”
of this prospectus for further details of the business of Tongfang.

COMPETITIVE STRENGTHS

The Directors believe that the competitive strengths of the Group are as follows, each of which
is discussed in details in the section headed “Business — Competitive strengths” of this prospectus:

— One of the leading providers of building energy management and solution services in the
PRC

— Vertically-integrated global business model

— Strong global sales, marketing and distribution network

— PRC strategic advantage with high quality and competitive manufacturing capabilities

— Proven research and development capabilities with next-generation energy efficiency
product pipeline

— Experienced leadership team

SUMMARY

— 10 —



BUSINESS STRATEGIES

The Group’s primary focus is to strengthen its position globally as one of the leading providers
of building energy management and solutions services in the PRC through the following strategies,
each of which is discussed in details in the section headed “Business — Business strategies” of this
prospectus:

— Pursue product and technology purchase opportunities, strategic acquisitions and alliances

— Continue to expand operations, and sales and distribution in international markets with
growth opportunities

— Continue to invest in research and development to expand next-generation energy efficient
product and solutions portfolio and broaden existing customer base

— Continue to enhance its brand recognition and market position globally

— Capitalize on opportunities created by the global environmentally-friendly green awareness
movement

SUMMARY FINANCIAL INFORMATION

The tables below summarized the consolidated financial information of the Group for the three
years ended 31 December 2010 and the four months ended 30 April 2011. The following summary
information of consolidated income statements, consolidated balance sheets and consolidated cash
flow statements were derived from the Company’s consolidated financial information prepared in
accordance with HKFRSs as set out in the Accountants’ Report in Appendix I to this prospectus. You
should read the entire accountants’ report, including the notes therein, included in Appendix I for more
details.

Summary Consolidated Income Statements

For the year ended 31 December For the four months ended 30 April
2008 2009 2010 2010 2011

US$’000
% of

revenue US$’000
% of

revenue US$’000
% of

revenue US$’000
% of

revenue US$’000
% of

revenue

(unaudited)

Revenue 30,695 100.0% 48,234 100.0% 74,085 100.0% 15,034 100.0% 23,961 100.0%

Cost of sales (22,280) (72.6%) (30,371) (63.0%) (48,888) (66.0%) (8,216) (54.6%) (14,269) (59.6%)

Gross profit 8,415 27.4% 17,863 37.0% 25,197 34.0% 6,818 45.4% 9,692 40.4%

Other revenue 127 0.4% 54 0.1% 1,433 2.0% 19 0.1% 155 0.6%

Other net (loss)/gain (87) (0.3%) 31 0.1% 13 0.0% (189) (1.3%) (72) (0.3%)

Selling and
distribution costs (2,932) (9.5%) (4,308) (8.9%) (6,720) (9.1%) (1,995) (13.3%) (2,911) (12.1%)

Administrative and
other operating
expenses (2,984) (9.7%) (4,487) (9.3%) (8,798) (11.9%) (2,077) (13.8%) (3,075) (12.8%)

Research and
development
expenses (511) (1.7%) (1,817) (3.8%) (1,945) (2.6%) (704) (4.7%) (874) (3.6%)

Profit from
operations 2,028 6.6% 7,336 15.2% 9,180 12.4% 1,872 12.4% 2,915 12.2%

Finance costs (154) (0.5%) (139) (0.3%) (541) (0.7%) (170) (1.1%) (250) (1.1%)

Profit before
taxation 1,874 6.1% 7,197 14.9% 8,639 11.7% 1,702 11.3% 2,665 11.1%

Income tax (336) (1.1%) (1,576) (3.2%) (1,459) (2.0%) (303) (2.0%) (454) (1.9%)

Profit for the
year/period 1,538 5.0% 5,621 11.7% 7,180 9.7% 1,399 9.3% 2,211 9.2%
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Summary Consolidated Balance Sheets

As at 31 December
As at

30 April
2008 2009 2010 2011

US$’000 US$’000 US$’000 US$’000

Assets
Non-current assets 13,708 17,065 32,890 35,015
Current assets 30,210 32,712 49,915 50,290

Total assets 43,918 49,777 82,805 85,305

Liabilities and equity
Current liabilities 17,156 14,632 31,722 29,522
Non-current liabilities 1,019 1,395 2,724 2,827

Total liabilities 18,175 16,027 34,446 32,349

Total equity 25,743 33,750 48,359 52,956

Total liabilities and equity 43,918 49,777 82,805 85,305

Summary Consolidated Cash Flow Statements

For the year ended
31 December

For the four
months ended

30 April
2008 2009 2010 2010 2011

US$’000 US$’000 US$’000 US$’000 US$’000
(unaudited)

Net cash (used in)/generated from
operating activities (3,749) 7,402 4,477 (5,105) (2,523)

Net cash used in investing activities (13,021) (3,266) (9,785) (7,021) (933)
Net cash generated from/(used in)

financing activities 20,369 (942) 5,351 4,552 (564)

Net increase/(decrease) in cash and cash
equivalents 3,599 3,194 43 (7,574) (4,020)

Cash and cash equivalents at the beginning
of the year/period 8,295 11,606 14,811 14,811 15,243

Effect of foreign exchange rate changes (288) 11 389 4 121

Cash and cash equivalents at the end
of the year/period 11,606 14,811 15,243 7,241 11,344
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OFFER STATISTICS

Based on an
Offer Price of

HK$1.0 per Share

Based on an
Offer Price of

HK$1.2 per Share

Market capitalization of the Shares(1) (2) HK$485.2 million HK$582.2 million
Unaudited pro forma adjusted net tangible asset

per Share(3)
US$0.057

(equivalent to
approximately

HK$0.44)

US$0.063
(equivalent to
approximately

HK$0.49)

Notes:

(1) The calculation is based on the assumption that the options under the Pre-IPO Share Option Schemes and the
Over-allotment Option are not exercised.

(2) The calculation of market capitalization is based on the 485,200,000 Shares expected to be in issue immediately upon
completion of the Share Offer.

(3) The unaudited pro forma adjusted net tangible assets value per Share has been arrived at after adjustments referred to
in the paragraph headed ‘‘Unaudited pro forma adjusted net tangible assets’’ in Appendix II to this prospectus and on
the basis of 485,200,000 Shares in issue at the indicative offer prices of HK$1.0 and HK$1.2 per Share immediately
following completion of the Share Offer.

USE OF PROCEEDS

The Directors believe that the Listing will raise and strengthen the Group’s corporate profile and
provide the Group with capital resources to achieve its strategies and carry out its future plans. The
Directors estimate that the net proceeds from the Share Offer (after deducting underwriting fees and
estimated expenses payable by the Group in connection with the Share Offer) will be approximately
HK$93.0 million based on an Offer Price of HK$1.1 per Offer Share (being the mid-point of the Offer
Price range between HK$1.0 and HK$1.2 per Offer Share), assuming the Over-allotment Option is not
exercised. The Directors currently intend to apply such net proceeds in the following manner:

— as to approximately 40% of net proceeds (approximately HK$37.2 million) to pursue
product and technology purchase opportunities, strategic acquisitions and alliances,
including (as at the Latest Practicable Date, the Directors have not allocated the estimated
net proceeds nor identified any companies or businesses as potential targets among the
following):

• companies and/or businesses that can broaden the presence of the Group around the
world; and

• companies and/or businesses that offer complementary services, products and research
and development capabilities;

— as to approximately 30% of net proceeds (approximately HK$27.9 million) for expansion
of the Group’s operations through organic growth as well as mergers and acquisitions, with
the view to strengthen its penetration and market share in international markets where the
Group operates, including (as at the Latest Practicable Date, the Directors have not
allocated the estimated net proceeds nor identified any companies or businesses as potential
targets among the following):

• acquiring and/or allying with companies and/or businesses that possess existing sales
network that can expedite and/or broaden the Group’s geographical reach in terms of
its sales network; and
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• acquiring and/or allying with companies and/or businesses that have existing presence
in the market(s)/region(s) so to strengthen the market share in such particular
market(s)/region(s);

— as to approximately 10% of net proceeds (approximately HK$9.3 million) to strengthen the
research and development capabilities of the Group by developing and/or sourcing of new
and/or complementary technologies and recruiting talents, with the view to strengthen the
Group’s products and services’ capabilities and functionalities:

• broaden and strengthen the Group’s product range so to provide more product
selections and solutions to customers; and

• continual investments in research and development, including but not limited to the
recruitment of additional research and development talents, to cope with market
demand and competition (for the three years ended 31 December 2010 and the four
months ended 30 April 2011, the Group’s research and development expenses
(including those being capitalized) amounted to approximately amounted to
approximately US$1.3 million, US$3.7 million, US$5.6 million and US$1.8 million
respectively);

— as to approximately 10% of net proceeds (approximately HK$9.3 million) to strengthen the
sales and marketing effort of the Group by expanding its existing sales force/effort and
strengthening its presence in the Asia Pacific region; and

— as to the remaining 10% of net proceeds (approximately HK$9.3 million) for general
working capital purpose of the Group.

The possible use of proceeds outlined above may change in light of the Group’s evolving
business needs and conditions and management requirements. The Group’s business operations and the
industry in which it operates are evolving rapidly and could cause significant and rapid changes to its
strategies and business plans. In the event that any part of the Group’s business plans does not
materialize or proceed as planned, the Directors will carefully evaluate the situation and may
reallocate the intended use of proceeds and/or hold such funds on short-term deposits and/or invest
in money-market instruments as the Directors consider to be in the best interests of the Company and
its Shareholders, taken as a whole.

To the extent the net proceeds are either more or less than expected, the Group will adjust the
allocation of the net proceeds for the above purposes on a pro rata basis.

Any additional net proceeds that the Group would receive from any exercise in full or in part,
of the Over-allotment Option at the Offer Price, may be applied in the manner and the proportions
stated above.

Pending use of the net proceeds, the Directors intend to invest the net proceeds in short-term,
interest-bearing debt instruments or bank deposits.

If the Over-allotment Option is exercised in full, the net proceeds from the Share Offer will
increase to approximately HK$112.4 million, assuming the Offer Price is set at the mid-point of the
indicative Offer Price range. If the Offer Price is set at the high-end of the indicative Offer Price
range, the net proceeds from the Share Offer (including the proceeds from the exercise of the
Over-allotment Option) will increase by approximately HK$13.5 million. If the Offer Price is set at
the low-end of the indicative Offer Price range, the net proceeds from the Share Offer (including the
proceeds from the exercise of the Over-allotment Option) will decrease by approximately HK$13.5
million. The Directors intend to apply the additional net proceeds from the exercise of the
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Over-allotment Option to the above purposes on a pro-rata basis. Should the Directors decide to
reallocate the intended use of proceeds to other business plans and/or purposes to a material extent
and/or there is to be any material modification to the use of proceeds as described above, the Company
will make appropriate announcement(s) in due course.

PRE-IPO SHARE OPTION SCHEMES

The Group has adopted the following Pre-IPO Share Option Schemes to enable its employees to
build up a stack in the Group:

(i) Technovator Employee Share Option Scheme 2009; and

(ii) Distech Controls Stock Option Plan.

(i) Technovator Employee Share Option Scheme 2009

The Technovator Employee Share Option Scheme 2009 was approved by resolutions of the
Shareholders passed at an extraordinary general meeting of the Company on 11 August 2009 and
amended by the resolution of the committee administering the scheme on 15 August 2011 in the
purpose to, among others, motivate each Participant to optimise his performance standards and
efficiency and to maintain a high level of contribution to the Group.

As at the date of this prospectus, the outstanding options granted under the Technovator
Employee Share Option Scheme 2009 involve 36,320,000 Shares, representing approximately 7.49%
of the Company’s number of issued shares immediately upon completion of the Share Offer and
approximately 6.96% of the number of issued Shares immediately after completion of the Share Offer
and full exercise of the share options under the Technovator Employee Share Option Scheme 2009
(assuming the Over-allotment Option is not exercised).

The options are exercisable for a period of three years, any dilution and impact on earnings per
Share will be staggered over several years. No further options will be granted under the Technovator
Employ Share Option Scheme 2009 after the Listing Date. As stated in Appendix I to this prospectus,
basic and diluted earnings per share of the Company for the four months ended 30 April 2011 was
US$0.006 and US$0.006 respectively.

Pursuant to the written resolutions of the shareholders passed on 15 August 2011, the Company
adopted a 40-for-1 share subdivision of its issued ordinary shares and approved the subdivision of
9,080,000 issued shares into 363,200,000 shares. The number of shares under each outstanding option
granted and remained un-exercised, under the Technovator Employee Share Option Scheme 2009, as
at that date was adjusted at the same ratio of 1:40. The exercise price per share under the outstanding
options was adjusted on a proportionate basis. On the same date, the Company approved the
modification of terms of the Technovator Employee Share Option Scheme 2009, pursuant to which the
United States Dollars denominated exercise price of each outstanding option granted was modified to
Hong Kong Dollars, translated at the spot exchange rate at that date. The modification did not result
in any incremental fair value of the share options granted under the Pre-IPO Share Option Scheme.

(ii) Distech Controls Stock Option Plan

The Distech Controls Stock Option Plan was approved by resolutions of the board of directors
of Distech Controls on 28 May 2008 with a purpose to (i) encourage the financial participation of
certain employees, officers, directors, and Special Contributors of Distech Controls; (ii) attract and
retain the competent employees, officers, directors, and Special Contributors whom Distech Controls
needs; (iii) add an incentive component to the compensation of key employees and directors of Distech
Controls; and (iv) improve Distech Controls’ long-term profitability.
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Please see “Appendix VI — Statutory and General Information — G. Pre-IPO Share Option
Schemes” for detailed information of the Pre-IPO Share Option Schemes.

DIVIDENDS AND DIVIDEND POLICY

The declaration of dividends is subject to the discretion of the Board and any final dividend for
the year is subject to the recommendation of the Board and approval of the Shareholders. The
Directors may recommend dividends in the future after taking into account the Group’s operations,
earnings, financial conditions, cash requirements and availability and other factors as they may deem
relevant at such time. Any declaration and payment as well as the amount of dividends will be subject
to all applicable laws, including the Singapore Companies Act and the Articles, including the approval
of its Shareholders (in the case of final dividends). Any future declarations of dividends may or may
not reflect the Company’s historical declarations of dividends and will be at the absolute discretion
of the Directors.

Future dividend payments will also depend upon the availability of dividends received from the
Group’s subsidiaries in the PRC. PRC laws require that dividends be paid only out of the net profit
calculated according to PRC accounting principles, which differ in many aspects from generally
accepted accounting principles in other jurisdictions, including HKFRSs. PRC laws also require
foreign-invested enterprises to set aside part of their net profit as statutory reserves, which are not
available for distribution as cash dividends. Distributions from the Group’s subsidiaries may also be
restricted if they incur debt or losses or pursuant to any restrictive covenants in bank credit facilities,
convertible bond instruments or other agreements that the Company or its subsidiaries and associated
companies may enter into in the future.

As at 30 April 2011, the Company had no reserves available for distribution to the equity holders
of the Company.

SUMMARY OF RISK FACTORS

Risks relating to the business of the Group

— As the principal Shareholder, Tongfang has substantial influence over the Group and their
interests may not be aligned with the interests of the Company’s other shareholders

— The Group’s products and services are subject to inspection, certification, licenses, and
qualification granted by government authorities in the PRC

— The Group has limited operating history and its past results may not be indicative of its
future performance

— The Group may need to invest resources in the design and production of equipment and
systems in response to changes in market demand and government regulation

— The Group may have limited control over the timing of completion of projects

— The Group faces certain risks associated with the geographical expansion of its sales and
distribution network including possible mergers and acquisitions, and any failure to
successfully implement any such merger or acquisition could have a material adverse effect
on its business

— The Group may not be able to implement future plans successfully

— The Group may not be able to secure additional funding or capital on acceptable
commercial terms, or at all, to realize the Group’s business plans in the future
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— The Group may face risks associated with the marketing, distribution and sale of its energy
management systems internationally

— Failure of the Group to protect its intellectual property rights may undermine its
competitive position, and litigation to protect its intellectual property rights may be costly

— Fluctuation in exchange rates may adversely affect the business of the Group as well as
result in foreign currency losses

— The Group’s business depends substantially on the continuing efforts of its key personnel

— The operations of the Group are subject to environmental regulations

— The Group may not have comprehensive insurance coverage

— The Group may be exposed to payment delays and/or defaults by its customers

— Fluctuation in effective tax rate, and there is no assurance that the Group will continue to
receive preferential tax treatments

— Acts of God, acts of war, and other disasters may disrupt the Group’s operations

— An outbreak of severe communicable disease, if uncontrolled, may, directly or indirectly,
adversely affect the Group’s operating results

— The Group relies on construction projects which may be adversely affected by the recent
global financial crisis

Risks relating to the industry in which the Group operates

— The Group is dependent on the growth in the green energy savings industry

— The Group may face competition from other energy management systems or solution
providers

— Fluctuation in market demand may affect the demand of the Group’s products

— Demand for renewable energy and green energy savings projects is dependent upon the cost
of conventional energy

Risks relating to the countries in which the Group operates

Risks relating to the PRC

— Changes in the economic, political and social conditions in the PRC, and policies adopted
by the government may adversely affect the business, operating results and financial
condition of the Group

— Uncertainty in the PRC legal system may limit the legal protections available to the Group

— PRC regulations may delay or prevent the Group’s ability to make additional capital
contributions or loans to Technovator Beijing

— Payment of dividends by Technovator Beijing is subject to restrictions under PRC law

— If the Company is considered a PRC resident enterprise for PRC income tax purposes, the
Group’s worldwide income may be subject to the PRC enterprise income tax

— If the Company is considered a non-PRC resident enterprise for PRC income tax purposes,
dividends payable by the Company’s PRC subsidiary to the Company may not qualify to
enjoy the preferential tax treatment under the Tax Treaty
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— The enforcement of the Labor Contract Law (中華人民共和國勞動合同法) and other
labor-related regulations in the PRC may adversely affect the Group’s business and results
of operations

— Restriction on currency conversion may affect the value of your investment and limit the
Group’s ability to utilize its cash effectively

Risks relating to the Group’s operations outside of the PRC

— Changes in the economic, political and social conditions at places where the Group operates
may adversely affect the business, operating results and financial condition of the Group

— Singapore taxes may differ from tax laws of other jurisdictions, including Hong Kong

Risks relating to ownership of the Shares

— Marketability and possible price and trading volume volatility of the Shares

— No guarantee that dividends will be declared in the future

— Ability to raise capital in the future

— Future sales of substantial amounts of the Shares in the public market could have a material
adverse effect on the prevailing market price of the Shares

— The Company is a Singapore-incorporated company governed by Singapore laws and
regulations

— There are risks associated with forward-looking statements

— Certain facts and statistics contained in this prospectus have come from official sources
whose reliability cannot be assumed or assured
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In this prospectus, unless the context otherwise requires, the following terms shall have
the meanings set out below. Certain other terms are explained in the section entitled
“Glossary”.

“Acelia” Acelia S.A.S., a company which engages principally in the
sales and marketing of building automation solutions and
energy management systems provided by Comtec, was
incorporated under the laws of France on 27 February 1996
and is a wholly-owned subsidiary of Distech France

“Application Form(s)” WHITE Application form(s), YELLOW Application form(s)
and GREEN Application Form(s), or where the context so
requires, any of them, relating to the Public Offer

“Articles of Association” or
“Articles”

the articles of association of the Company, adopted on 8
September 2011 conditional upon the Listing and as amended
from time to time, a summary of which is set out in Appendix
V to this prospectus

“associate(s)” has the meaning ascribed thereto under the Listing Rules

“Board of Directors” or “Board” the board of Directors

“Business Day” any day (other than a Saturday, Sunday or public holiday) in
Hong Kong on which banks in Hong Kong are open generally
for normal banking business

“CAD$” or “Canadian dollars” Canadian dollars, the lawful currency of Canada

“CCASS” the Central Clearing and Settlement System established and
operated by HKSCC

“CCASS Clearing Participant” a person admitted to participate in CCASS as a direct clearing
participant or general clearing participant

“CCASS Custodian Participant” a person admitted to participate in CCASS as a custodian
participant

“CCASS Investor Participant” a person admitted to participate in CCASS as an investor
participant who may be an individual or joint individuals or a
corporation

“CCASS Participant” a CCASS Clearing Participant or a CCASS Custodian
Participant or a CCASS Investor Participant

“Company” or “Technovator” Technovator International Limited (formerly known as
Technovator Int Private Ltd. and Technovator Int Limited), a
limited liability company incorporated in Singapore on 25
May 2005

“Company Law” the Company Law of the PRC (中華人民共和國公司法), as
enacted by the Standing Committee of the Eighth National
People’s Congress (第八屆全國人民代表大會常務委員會) on
29 December 1993 and effective on 1 July 1994, as amended,
supplemented or otherwise modified from time to time
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“Companies Ordinance” the Companies Ordinance (Chapter 32 of the Laws of Hong
Kong) as amended supplemented or otherwise modified from
time to time

“Comtec” Distech Controls S.A.S. (formerly known as Société Comtec
Technologies S.A.S.), a company which engages principally
in the design, manufacturing, sales and marketing of
integrated building automation solutions and energy
management systems, was incorporated under the laws of
France on 27 July 1994 and is a wholly-owned subsidiary of
Distech France

“connected person(s)” has the meaning ascribed thereto under the Listing Rules

“controlled subsidiaries” has the meaning ascribed thereto under the relevant PRC laws

“Controlling Shareholders” controlling shareholders (having the same meaning ascribed
thereto in the Listing Rules), and in relation to the Company
means Tongfang and Resuccess

“Corporate Reorganization” the reorganization of the Group conducted in preparation for
the Listing, details of which are set out in the paragraph
headed “Corporate Reorganization” under the section headed
“History and corporate structure” in this prospectus

“CSRC” China Securities Regulatory Commission (中國證券監督管理
委員會), a regulatory body responsible for the supervision
and regulation of the PRC securities markets

“CTC Capital” collectively, (i) CTC Capital Partners I, L.P., an exempted
limited partnership registered under the laws of Cayman
Islands, (ii) 同利創業投資有限公司 (CTC Capital Partners
Co., Ltd*), a limited liability company established under the
laws of the PRC and (iii) 詠利投資股份有限公司 (Yung Li
Investments, Inc.*), a company incorporated under the laws
of Taiwan. These entities together hold as to 9.57% of issued
Shares as at the Latest Practicable Date, details of which are
set out in the section headed “History and corporate structure”
in this prospectus

“Director(s)” the director(s) of the Company

“Distech Controls” Distech Contrôles Inc. (Distech Controls Inc.), which is an
operating subsidiary of the Company, was incorporated under
the laws of Québec, Canada on 5 January 1995 and owned as
to 56.7% by the Company as at the Latest Practicable Date. It
is principally engaged in the design, manufacturing, sales and
marketing of energy management systems and integrated
building automation systems

“Distech Controls Stock Option
Plan”

the stock option plan adopted by Distech Controls on 28 May
2008 under which share options have been offered by Distech
Controls prior to the Listing, the principal terms of which are
summarized under the section headed “Pre-IPO Share Option
Schemes” in Appendix VI to this prospectus
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“Distech Europe” Distech Controls B.V. (formerly known as Distech Controls
Europe B.V.), a company which focuses principally on
customers based in Europe and is primarily responsible for
the sale of Distech Controls’ products and service and market
development, was incorporated under the laws of the
Netherlands on 8 September 2006 and is a wholly-owned
subsidiary of Distech Controls

“Distech France” Distech France Holding S.A.S., an investment holding
company incorporated under the laws of France on 24
February 2010 and a wholly-owned subsidiary of Distech
Controls

“Distech US” Distech Controls LLC, an investment holding limited liability
company incorporated under the laws of Delaware, the United
States, on 17 February 2010 and a wholly-owned subsidiary
of Distech Controls

“Euro” or “ C= ” the lawful currency of European Union

“E2 Solutions” E2 Solutions Inc., a company which has an energy and
building assets monitoring centre and reporting process
system, was incorporated under the laws of Ontario, Canada,
on 22 April 2008 and is owned as to 24.3% by Distech
Controls as at the Latest Practicable Date

“GDP” gross domestic product (all references to GDP growth rates
being to real as opposed to nominal rates of GDP growth)

“GREEN Application Form(s)” the application form(s) to be completed by the HK eIPO
White Form Service Provider designated by the Company

“Group” the Company and its subsidiaries

“Groupe Arcom” Groupe Arcom, a company, which is an Independent Third
Party, was incorporated under the laws of France on 24
February 2006 that holds 11.14% of the equity interests in
Distech Controls as at the Latest Practicable Date

“HK$” or “HK dollars” Hong Kong dollars, the lawful currency of Hong Kong

“HK eIPO White Form(s)” applying for Public Offer Shares to be issued in your name by
submitting applications online through the website of the
designated HK eIPO White Form Service Provider,
www.hkeipo.hk

“HK eIPO White Form Service
Provider”

the HK eIPO White Form Service provider designated by our
Company, as specified on the designated website at
www.hkeipo.hk

“HKFRSs” the Hong Kong Financial Reporting Standards, which
collective term includes all applicable individual Hong Kong
Financial Reporting Standards, Hong Kong Accounting
Standards and Interpretations issued by the Hong Kong
Institute of Certified Public Accountants
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“HKSCC” Hong Kong Securities Clearing Company Limited

“HKSCC Nominees” HKSCC Nominees Limited, a wholly-owned subsidiary of
HKSCC

“Hong Kong” or “HK” the Hong Kong Special Administrative Region of the PRC

“Hong Kong Share Registrar” Tricor Investor Services Limited, the branch share registrar of
the Company in Hong Kong

“Independent Third Party(ies)” an individual(s) or a company(ies) who or which is/are
independent of and not connected with (within the meaning of
the Listing Rules) the Directors, chief executive and
substantial shareholders (within the meaning of the Listing
Rules) of the Company, its subsidiaries or any of their
respective associates, and not otherwise a connected person of
the Company

“Joint Bookrunner(s)” Piper Jaffray Asia Securities and Guotai Junan Securities
(Hong Kong) Limited (each licensed to conduct type 1
(dealing in securities) and type 4 (advising on securities)
regulated activities under the SFO), being the joint
bookrunners of the Share Offer, and each of them, a Joint
Bookrunner

“Joint Lead Manager(s)” Piper Jaffray Asia Securities, Guotai Junan Securities (Hong
Kong) Limited and ABCI Securities Company Limited (each
licensed to conduct type 1 (dealing in securities) and type 4
(advising on securities) regulated activities under the SFO),
being the joint lead managers of the Share Offer, and each of
them, a Joint Lead Manager

“Latest Practicable Date” 10 October 2011, being the latest practicable date for
ascertaining certain information in this prospectus prior to its
publication

“Listing” the listing of the Shares on the Main Board of the Stock
Exchange

“Listing Date” the date on which dealings in the Shares first commence on
the Stock Exchange, expected to be on or around Thursday, 27
October 2011

“Listing Committee” the Listing Committee of the Stock Exchange

“Listing Rules” the Rules Governing the Listing of Securities on the Stock
Exchange

“Main Board” the stock market operated by the Stock Exchange prior to the
establishment of the Growth Enterprise Market (“GEM”)
(excluding the options market) and which continues to be
operated by the Stock Exchange in parallel with GEM and
which, for the avoidance of doubt, excludes GEM
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“Memorandum” or “Memorandum
of Association”

the memorandum of association of the Company, adopted on
8 September 2011 conditional upon the Listing and as
amended from time to time

“NDRC” National Development and Reform Commission of the PRC
(中華人民共和國國家發展和改革委員會)

“Non-competition Agreement” the non-competition agreement entered into among the
Controlling Shareholders and the Company on 2 April 2010

“Offer Price” the offer price for each Offer Share (excluding the Stock
Exchange trading fee of 0.005%, the transaction levy of
0.003% imposed by the SFC and the related brokerage of 1%),
which is expected to be not more than HK$1.2 and not less
than HK$1.0. The final Offer Price is to be determined on or
before the Price Determination Date

“Offer Share(s)” a total of 122,000,000 new Shares, comprising the Placing
Shares and the Public Offer Shares, initially being offered by
the Company under the Share Offer and where relevant, any
additional new Shares which may be issued pursuant to the
exercise of Over-allotment Option

“Over-allotment Option” the option to be granted by the Company to the Placing
Underwriters, exercisable by the Joint Bookrunners (for
themselves and on behalf of the Placing Underwriters), at any
time from the Listing Date up to (and including) the 30th day
after the last day for lodging of the Application Forms, to
require the Company to allot and issue up to 18,300,000
additional new Shares representing not more than 15% of the
Offer Shares initially being offered under the Share Offer)
which may be allotted and issued at the final Offer Price by
the Company to cover over-allocations in the Placing and/or
the obligations of the Stabilizing Manager to return securities
borrowed under the stock borrowing arrangement, details of
which are set out in the section headed “Structure of the Share
Offer” in this prospectus

“PI shares” preferred limited liability company interest in Distech US

“Piper Jaffray” or “Sponsor” or
“Sole Sponsor”

Piper Jaffray Asia Limited, a licensed corporation under the
SFO to conduct type 1 (dealing in securities) and type 6
(advising on corporate finance) regulated activities as defined
under the SFO, being the sole sponsor to the Share Offer

“Piper Jaffray Asia Securities” Piper Jaffray Asia Securities Limited, licensed to conduct
type 1 (dealing in securities) and type 4 (advising in
securities) regulated activities under the SFO, acting as the
Joint Bookrunner and the Joint Lead Manager

“PBOC” the People’s Bank of China (中國人民銀行), the central bank
of the PRC
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“PBOC Rate” the exchange rate for foreign exchange transactions set daily
by the PBOC based on the previous day’s PRC interbank
foreign exchange rates and with reference to current exchange
rates on the world financial markets

“Placing” the conditional placing of the Offer Shares through the
Placing Underwriters, acting on behalf of the Company, at the
final Offer Price, with professional and institutional investors
as further described in the section headed “Structure of the
Share Offer” in this prospectus

“Placing Shares” the 109,800,000 new Shares initially being offered under the
Placing (subject to such reallocation as described in the
section headed “Structure of the Share Offer” in this
prospectus and the Over-allotment Option)

“Placing Underwriters” the underwriters of the Offer Shares who are expected to enter
into the Placing Underwriting Agreement

“Placing Underwriting
Agreement”

the underwriting agreement expected to be entered into on or
about the Price Determination Date between, among others,
the Company, the Sole Sponsor and the Joint Bookrunners,
details of which are set forth in the section headed
“Underwriting” in this prospectus

“PRC” or “China” the People’s Republic of China (中華人民共和國) which,
except where the context otherwise requires, does not include
Taiwan or the Hong Kong and Macau Special Administrative
Regions

“PRC GAAP” the Generally Accepted Accounting Principles of the PRC
(中華人民共和國公認會計準則) the accounting rules and
regulations in the PRC, currently consisting of the Accounting
Standards for Business Enterprises (企業會計準則) and the
Accounting Regulations for Financial Enterprises
(企業會計制度) (2001)

“PRC government” the central government of the PRC (中華人民共和國中央人民
政府) including all political subdivisions (including
provincial, municipal, and other local or regional government
entities) and organizations of such government or, as the
context requires, any of them

“Price Determination Agreement” the agreement to be entered into by the Joint Bookrunners (on
behalf of the Underwriters) and the Company on the Price
Determination Date to record and fix the Offer Price

“Price Determination Date” the date, expected to be on around Thursday, 20 October 2011
and, in any event, not later than Tuesday, 25 October 2011 on
which the Offer Price is to be fixed by agreement between the
Company and the Joint Bookrunners (on behalf of the
Underwriters) to determine the Offer Price

“Pre-IPO Share Option Schemes” collectively, the Technovator Employee Share Option Scheme
2009 and the Distech Controls Stock Option Plan
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“Principal Share Registrar” Tricor Barbinder Share Registration Services

“Public Offer” the offering by the Company of the Public Offer Shares for
subscription by the public in Hong Kong (subject to
adjustment as described in the section headed “Structure of
the Share Offer” in this prospectus) for cash at the Offer Price
(plus brokerage of 1% of the Offer Price, SFC transaction
levy of 0.003% of the Offer Price, and Stock Exchange
trading fee of 0.005% of the Offer Price) on the terms and
conditions described in this prospectus and the Application
Forms

“Public Offer Shares” 12,200,000 new Shares being initially offered by the
Company for subscription at the Offer Price pursuant to the
Public Offer (subject to adjustment as described in the section
headed “Structure of the Share Offer” in this prospectus)

“Public Offer Underwriters” underwriters of the Public Offer whose names are set out in
the paragraph headed “Public Offer Underwriters” in the
section headed “Underwriting” in this prospectus

“Public Offer Underwriting
Agreement”

the underwriting agreement dated 14 October 2011 relating to
the Public Offer entered into between, among others, the
Company, the Sole Sponsor, the Joint Bookrunners and the
Public Offer Underwriters, particulars of which are
summarized in the section headed “Underwriting” in this
prospectus

“Renminbi” or “RMB” renminbi (人民幣), the lawful currency of the PRC

“Resuccess” Resuccess Investments Limited, an investment holding
company incorporated in the British Virgin Islands on 30
March 2004 which holds as to 22.03% of issued Shares as at
the Latest Practicable Date and a wholly-owned subsidiary of
Tongfang

“RI Shares” remainder limited liability company interest in Distech US

“SAFE” the State Administration of Foreign Exchange of the PRC (中
華人民共和國國家外匯管理局)

“SAIC” the State Administration for Industry and Commerce of the
PRC (中華人民共和國國家工商行政管理總局)

“Securities and Futures
Commission” or “SFC”

the Securities and Futures Commission of Hong Kong

“SFA” the Securities and Futures Act (Cap. 289) of Singapore as
amended, supplemented or otherwise modified from time to
time

“SFO” the Securities and Futures Ordinance of Hong Kong (Chapter
571 of the Laws of Hong Kong) as amended, supplemented, or
otherwise modified from time to time

“Share(s)” ordinary share(s) in the capital of the Company
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“Share Subdivision” the subdivision of the then issued Shares from 9,080,000
Shares into 363,200,000 Shares pursuant to the resolutions of
the Shareholders passed on 15 August 2011

“Shareholder(s)” holder(s) of the Share(s)

“Share Offer” the Placing and the Public Offer

“Singapore Companies Act” the Companies Act (Cap. 50) of Singapore as amended,
supplemented, or otherwise modified from time to time

“S$” or “Singapore dollars” Singapore dollars, the lawful currency of Singapore

“Stabilizing Manager” Piper Jaffray Asia Securities

“State Council” the State Council of the PRC (中華人民共和國國務院)

“Stock Exchange” The Stock Exchange of Hong Kong Limited

“Subsidiary(ies)” has the meaning ascribed thereto in section 2 of the
Companies Ordinance

“Technovator Beijing” 同方泰德國際科技（北京）有限公司 (TongFang Technovator
Int (Beijing) Co., Ltd*), a wholly foreign-owned enterprise
established in the PRC on 7 August 2006 and a wholly-owned
subsidiary of the Company, engages principally in the design,
manufacturing and marketing of building automation
solutions

“Technovator Shanghai” 同方泰德智能科技(上海)有限公司 (TongFang Technovator
Intelligence Technology (Shanghai) Co., Ltd.*), a company
established in the PRC with limited liability on 31 May 2010
and was owned as to 80% by Techonvator Beijing and 20% by
Mr. Shen Jianhong (沈建宏), an Independent Third Party as at
the Latest Practicable Date, is expected to be principally
engaged in the distribution of building automation solutions

“Technovator Employee Share
Option Scheme 2009”

the share option scheme adopted by the Company on 11
August 2009 under which share options have been offered by
the Company prior to the Listing, the principal terms of which
are summarized under the section headed “Pre-IPO Share
Option Schemes” in Appendix VI to this prospectus

“Tongfang” 同方股份有限公司 (Tsinghua Tongfang Co., Ltd*), formerly
known as 清華同方股份有限公司 (Tsinghua Tongfang
Company Limited*), a joint stock limited company
incorporated in the PRC, whose shares are listed and traded
on the Shanghai Stock Exchange (上海證券交易所), is
engaged in supplying different products and services for a
wide range of industries including but not limited to, the
information media, energy and environment industries. It
directly owned 25.33% of issued Shares as at the Latest
Practicable Date

“Tongfang Group” Tongfang and Resuccess
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“Tsinghua Holdings Co., Ltd.” 清華控股有限公司 (Tsinghua Holdings Co., Ltd.*), a
State-owned limited liability corporation and wholly-owned
by Tsinghua University based on the integration of enterprises
under Tsinghua University, is the largest shareholder of
Tongfang, holding approximately 23.88% of Tongfang’s
shares

“Track Record Period” the three years ended 31 December 2010 and the four months
ended 30 April 2011

“Underwriters” the underwriters of the Placing and Public Offer whose names
are set out in the paragraphs headed “Placing Underwriters”
and “Public Offer Underwriters” in the section headed
“Underwriting” in this prospectus

“Underwriting Agreement(s)” the Placing Underwriting Agreement and the Public Offer
Underwriting Agreement

“United States” or “U.S.” the United States of America, including its territories and
possessions

“US$” or “U.S. dollars” United States dollars, the lawful currency of the United States

“U.S. Securities Act” the United States Securities Act of 1933, as amended, and the
rules and regulations promulgated thereunder

“Zana” or “Dragon Point
Limited”

Dragon Point Limited, a private equity investment company
incorporated under the laws of British Virgin Islands, held as
to 29.86% of issued Shares as at the Latest Practicable Date,
details of which are set out in the section headed “History and
corporate structure” in this prospectus

“%” percent

If there is any inconsistency between the Chinese names of entities or enterprises established in
the PRC and their English translations, the Chinese names shall prevail. The English translation of
names in Chinese or another language which are marked with “*” and the Chinese translation of
names in English which are marked with “*” is for identification purpose only.
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This glossary of technical terms contains terms used in this prospectus as they relate to
the business of the Group. As such, these terms and their meanings may not always correspond
to standard industry meaning or usage of these terms.

“AV” the acronym for audio and video

“ASHRAE” American Society of Heating, Refrigerating and
Air-Conditioning Engineers

“BACnet” the acronym for building automation and control networks

“CAN” the acronym for controller area networks, a network
consisting of multiple microcontrollers that communicate
with each other within a vehicle without a host computer

“CSS” Control security systems

“EMS” Energy management systems

“ES” European Standard

“FAS” Fire alarm systems, appliances or devices installed in
premises to give warning of or announcing the outbreak of
fire

“fire prevention and fighting
systems”

fire alarm systems, emergency lighting systems, and fire
extinguishing systems installed in premises for the purposes
of giving warning of, preventing or extinguishing fire

“GB” China Standard

“GB/T28001” standards of occupational safety management

“HVAC” the acronym for heating, ventilation, and air conditioning

“iBAS” Integrated building automation systems

“ISO14001” international standards of environment management

“ISO9001” an international standard quality management system for
quality assurance in production, inspection, installation, and
servicing

“LEED” the acronym for leadership in Energy Environmental Design,
a green building Certification System

“QC08000(HSPM)” handling of hazardous electronic and electronic components
and products

“PCB” Printed circuit board

“ROHS” Restriction of Hazardous Substances Directive on electrical
and electronic equipment
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“UL” Underwriters Laboratories of product safety certification

“yoy” year-over-year

“3G” third generation of mobile communication technologies that
works over wireless air interfaces and which support
broadband voice, data, and multi-media communications over
wireless networks
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This prospectus contains forward-looking statements, including, without limitation, words and
expressions such as “expect”, “believe”, “plan”, “intend”, “estimate”, “project”, “anticipate”, “may”,
“will”, “would”, and “could” or similar words or statements, in particular, in the sections headed
“Business” and “Financial information” in this prospectus in relation to future events, the Group’s
future financial, business or other performance and development, the future development of the
Group’s industry, and the future development of the general economy of the Group’s key markets and
other markets globally.

These statements are based on numerous assumptions regarding the present and future business
strategies of the Group and the environment in which it will operate in the future. These
forward-looking statements, which reflect the current views of the Directors with respect to future
events, are not a guarantee of future performance and are subject to certain risks, uncertainties, and
assumptions, including the risk factors described in this prospectus, and the following:

• future developments in the general integrated building automation systems in the PRC,
Canada, U.S. and Europe;

• the industry regulatory environment as well as the outlook of the industry generally;

• the amount and nature of, and potential for, future development of the Group’s business;

• the Group’s business strategy and plan of operation; and

• the Group’s dividend policy.

Subject to the requirements of applicable laws, rules, and regulations, the Directors do not have
any obligation to update or otherwise revise the forward-looking statements in this prospectus,
whether as a result of new information, future events, or otherwise. As a result of these and other risks,
uncertainties, and assumptions, the forward-looking events and circumstances discussed in this
prospectus might not occur in the way the Directors expect, or at all. Accordingly, you should not
place undue reliance on any forward-looking information. All forward-looking statements contained
in this prospectus are qualified by reference to the cautionary statements set out in this section. In this
prospectus, statements of or references to the intentions of the Company or any of the Directors are
made as at the date of this prospectus. Any such intentions may potentially change in light of future
developments.
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You should carefully consider all of the information in this prospectus, including the risks
and uncertainties described below prior to investing in the Offer Shares. The business,
financial condition and results of operations of the Group could be materially and adversely
affected by the occurrence of any of the following risks. The trading price of the Shares could
decrease due to any of these risks, and you may lose all or part of your investment.

Additional risks not currently known to the Group or that the Group currently deem
immaterial may nevertheless have a material adverse effect on the business, financial
condition, results of operations, and future prospects of the Group, or result in other events
that could lead to a decline in the value of the Shares.

There are certain risks and uncertainties involved in the Group’s operations, some of which are
beyond the Group’s control. These risks can be broadly categorised into: (i) risks relating to the
business of the Group; (ii) risks relating to the industry in which the Group operates; (iii) risks relating
to the countries in which the Group operates; and (iv) risks relating to ownership of the Shares.

RISKS RELATING TO THE BUSINESS OF THE GROUP

As the principal Shareholder, Tongfang has substantial influence over the Group and their
interests may not be aligned with the interests of the Company’s other shareholders

As at the Latest Practicable Date, Tongfang Group owned approximately 47.36% of the total
number of issued Shares. Upon completion of the Share Offer (assuming the Over-allotment Option
is not exercised), Tongfang Group is expected to own approximately 35.45% of the Company’s total
number of issued Shares. During the three years ended 31 December 2010 and the four months ended
30 April 2011, the Group’s sales to Tongfang amounted to approximately US$6.4 million, US$8.7
million, US$5.3 million and US$2.3 million, representing approximately 20.9%, 18.0%, 7.1% and
9.7% of the Group’s revenue respectively. The Group also made purchases from Tongfang during the
three years ended 31 December 2010 and the four months ended 30 April 2011, which amounted to
approximately US$1.4 million, US$0.4 million, US$1.6 million and US$0.3 million, representing
approximately 5.9%, 1.4%, 3.6% and 1.9% of the Group’s purchases respectively. Accordingly,
Tongfang has substantial influence over the Group’s affairs, and may be able to influence the outcome
of any shareholders’ resolutions, irrespective of how other shareholders may vote. In addition, the
interests of Tongfang may not necessarily be aligned with that of the Company’s other shareholders.
This concentration of ownership may defer, delay, or prevent a change in control of the Company,
which could deprive its Shareholders of an opportunity to receive a premium for their Shares as part
of a sale of the Company and might reduce the price of its Shares. These actions may be taken even
if they are opposed by the Company’s other shareholders.

The Group’s products and services are subject to inspection, certification, licenses, and
qualification granted by government authorities in the PRC

Under the current regulatory regimes where the Group operates, the Group’s products, including
certain types of control security and fire alarm systems, are subject to certain approvals, permits,
certificates, licenses or registrations in the PRC. The Group must also obtain certain qualifications in
order to engage in the installation service business in the PRC. For details of the applicable approvals,
permits, certificates, licenses or registrations in the PRC, please see the section headed “Regulatory
overview” in this prospectus.

However, from time to time, there may be changes in the rules and regulations or the
implementation thereof which may affect the business of the Group and the Group may need to obtain
additional approvals, permits, certificates, licenses or registrations from the relevant government
authorities. In such event, there can be no assurance that such approvals, permits, certificates, licenses
or registrations will be granted to the Group promptly, or at all. Any failure to comply with these laws
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and regulations could subject the Group to substantial fines and potentially the loss of its licenses and
the Group’s operations which rely on those approvals, permits, certificates, license, registration or the
equivalent will have to cease. Therefore, the business operation and financial performance of the
Group may be adversely affected.

The Group has limited operating history and its past results may not be indicative of its future
performance

There is limited historical information available about the Group upon which you may rely on
when evaluating the business and future prospects of the Group. The business of the Group has grown
and evolved rapidly since its incorporation in May 2005 and the acquisitions of Distech Controls in
2008, and Comtec and Acelia in 2010. As a result, the historical operating results of the Group may
not provide a meaningful basis for evaluating its business, financial performance and future prospects,
and the Group may not be able to achieve a similar growth rate in the future. In particular, the future
success of the Group will require, among other factors, expansion of its customer base into new and
emerging markets, a continuing increase in its ability to produce commercially viable and innovative
building automation products, expansion of the manufacturing capacity of its facilities, and the
maintenance or improvement of operating margin and cost efficiency. In order to sustain such growth,
the Group would need to implement its business plans effectively, maintain a resilient workforce,
manage its costs effectively, and exercise adequate control over reporting systems in a timely manner.
You should consider the business and prospects of the Group in light of the risks and challenges that
the Group will face as a company with a relatively short operating history in a competitive industry
and seeking to develop and manufacture new products in a rapidly growing market. There is no
assurance that the Group will continue to maintain such rapid business growth in the future.

The Group may need to invest resources in the design and production of equipment and systems
in response to changes in market demand and government regulation

The continued improvement of energy management systems and development of new products
and functions to cope with customers’ needs require the Group’s continued research and development
efforts in respect of the improvement of functionality of its software and to launch new products to
satisfy the requirement of the Group’s existing and new customers. The Directors are of the view that
the Group did not encounter any material negative impact due to the Group’s incapability to improve
its technology, the quality and/or functionality of its products and the Group’s products have remained
competitive against the Group’s competitors during the Track Record Period. In the event that the
Group fails to enhance its research and development capabilities to improve existing products or
develop new products to meet the ever-changing demands of the customers, or if the Group fails to
cope with latest technology developments, the Group may be surpassed by its competitors which may
cause an adverse impact to the Group’s operating results and future developments.

The Group is affected by and must comply with various government regulations that impact the
Group’s products and operating costs. From time to time, changes in the rules and regulations or the
implementation thereof may require the Group to place additional efforts and resources and take
further steps in order to comply with these rules and regulations. However, there can be no assurance
that the Group will succeed in any of the research and development projects undertaken or complete
the projects within the estimated timeframe. If the Group does not develop and introduce new products
which are responsive to market demand and government regulations in a timely manner, the Group’s
competitive position, net sales and gross margins may be materially adversely affected.

The Group may have limited control over the timing of completion of projects

The time required for completion of the work depends on various factors such as the complexity
of the project and the progress of other contractors working on the same project. Delay caused by other
contractors may postpone the Group’s completion schedule. As is customary in the Group’s industry,
an installment payment method may be adopted for some of the projects undertaken by the Group.
Therefore, even if the Group completes its scheduled work in a timely manner, the Group may not
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receive the balance of the contract sum until the subject property in which the systems are installed
has successfully passed the inspection by the relevant government authorities and received
verification issued by those authorities. In general, depending on the overall process of the project,
the average lead time for the completion of the installation of systems is approximately two months;
and the period between the completion of the installation of systems by the Group to the issuance of
the verification typically ranges from one to three months. As at 31 December 2010 and 30 April 2011,
the gross amounts due from customers for contract work were approximately US$52,000 and
US$305,000 respectively. As the Group lacks the ability to control the completion schedule of
projects, there is no assurance that the revenue generated from projects will be recognized and
reflected in the Group’s accounts in a timely manner, which could adversely affect the Group’s results
of operation and financial position.

The Group faces certain risks associated with the geographical expansion of its sales and
distribution network including possible mergers and acquisitions, and any failure to successfully
implement any such merger or acquisition could have a material adverse effect on its business

In May 2008, the Company acquired a majority stake in Distech Controls which was and is based
in Canada, a 56.7% owned subsidiary of the Company as at the Latest Practicable Date, which has
been responsible for the sales and marketing of the Group’s building automation products in the U.S.
and European markets. Between May 2008 and February 2010, the Company held a majority stake of
approximately 63.8% in Distech Controls which was reduced to 56.7% in February 2010 following the
issuance of shares to Groupe Arcom. Furthermore, Distech France acquired Comtec and Acelia from
Groupe Arcom, a competitor of Distech Controls, on 25 February 2010. Comtec and Acelia are
primarily engaged in the manufacture and sales of integrated building automation systems. The
locations of both companies are in France, which help enhance the Group’s presence in Europe and
reflect its strategic vision to continue developing in the European market and outreaching to the
Middle East.

As part of the Group’s strategy, the Directors intend to continue its presence in other developed
and developing markets with growth opportunities. In doing so, the Group faces certain risks in its
efforts to expand and maintain its business in international markets, including but not limited to:

• cultural differences and other difficulties in staffing and managing international operations;

• inherent difficulties and delays in contract enforcement and collection of receivables
through the use of foreign legal systems;

• volatility in currency exchange rates;

• the risk that foreign countries may impose withholding taxes (or otherwise tax on foreign
income or place restrictions on repatriation of profit);

• the risk of entry barriers, such as anti-dumping and other tariffs or other restrictions being
imposed on foreign trade;

• changes in the political, regulatory, or economic conditions in a foreign country or region;
and

• the burden of complying with foreign laws and regulations.

If the Group is unable to manage these risks effectively, its ability to expand its sales and
distribution network globally would be impaired, which may in turn materially and adversely affect
its business, financial conditions, results of operations and prospects.

In response to expanding the Group’s sales and distribution network globally, the Directors will
consider entering into strategic acquisitions and investments, and establishing strategic alliances with
third parties in the building energy management industry for pilot energy projects. Strategic
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acquisitions of, investments in and alliances with third parties could subject us to a number of risks,
including integration difficulties and diversion of management’s attention from the normal daily
operations of the business. In addition, any acquisitions, investments or alliances could result in
increased expenses that may not be offset by increased revenue.

Acquisitions may also cause the Company to:

• issue Shares that would dilute the current Shareholders’ percentage ownership;

• assume liabilities, some of which may be unknown at the time of the acquisitions;

• record goodwill and intangible assets that will be subject to impairment testing and
potential periodic impairment charges;

• incur amortization expenses related to certain intangible assets;

• incur large and immediate write-offs of in-process research and development costs; or

• become subject to litigation.

The Group may not be able to implement future plans successfully

The Group has experienced considerable business growth during the Track Record Period. The
Group’s revenue increased from US$30.7 million during the year ended 31 December 2008 to US$48.2
million during the year ended 31 December 2009, and to US$74.1 million during the year ended 31
December 2010. The Groups’ revenue increased from approximately US$15.0 million during the four
months ended 30 April 2010 to US$24.0 million during the four months ended 30 April 2011. The
future and continued success of the Group depends on, among others, its ability to expand its customer
base, maintain its business relationship with Tongfang, increase both its manufacturing capacity and
output while the implementation of green-related projects in markets where it operates also greatly
affect our effectiveness of implementing the Group’s future plans. Further details of the Group’s
relationship with Tongfang have been set out in the section headed “Relationship with Controlling
Shareholders” in this prospectus.

The Group plans to expand its business to address the increase in demand for its products, as well
as to capture new market opportunities. The ability of the Group to establish additional manufacturing
capacity and increase output is subject to significant risks and uncertainties, including but not limited
to:

• the Group’s ability to successfully bid for Tongfang’s (in particular its “Digital City”
Division, details are set out in the section headed “Relationship with Controlling
Shareholders” in this prospectus) projects where a tender process is involved;

• the Group’s ability to obtain financing on reasonable terms, or at all;

• changes in the cost and availability of labor, raw materials, and components, many of which
may be beyond the control of the Group;

• the Group’s ability to manage the timing of equipment purchases so that equipment is
available for production;

• the Group’s ability to obtain the required approvals by relevant government authorities in
a timely manner;

• diversion of significant management attention and other resources; and

• the Group’s ability to execute the expansion plan of the Group effectively.

RISK FACTORS

— 34 —



In order to manage the potential growth of its operations, the Group will need to continue to
improve its operational and financial systems, procedures and controls, increase manufacturing
capacity and output, and expand, train, and manage its growing employee base. Furthermore, the
management of the Group will be required to maintain or improve its relationships with its customers,
suppliers and other third parties for business growth. In particular, depending on the requirements of
individual projects, Tongfang may or may not engage the Group to provide its products. Moreover, if
a tender process is involved, it is not guaranteed that the Group will be awarded the tender. Also, there
is no assurance that the Group’s current and planned operations, personnel, systems, internal
procedures and controls will be adequate to support its future growth.

Government policies and investments and willingness to implement green energy saving projects
in markets where the Group operates will affect the business activities of the Group. In the event that
the effort in implementing green energy saving projects is low, the Group may not be able to
implement its future plans effectively.

Due to the risks noted above and other risks discussed in this section, many of which are beyond
the control of the Group, the operating results may fluctuate and the Group may be unable to
implement its future plans in relation to its business and revenue, reduce its costs, maintain its
competitiveness, or improve its profitability. As such, the Group’s business, financial condition,
results of operations, and future prospects will be adversely affected.

The Group may not be able to secure additional funding or capital on acceptable commercial
terms, or at all, to realize the Group’s business plans in the future

The Group may require capital to fund future capital expenditure to implement future plans of
the Group. In particular, the Group may require capital to fund the expansion of its facilities as well
as research and development activities in order to remain competitive in the market. In addition, future
acquisitions, expansions, or unanticipated market changes, unforeseen contingencies or other
developments may cause the Group to require additional funds. There can be no assurance that the
Group will be able to generate sufficient cash flow for such additional capital requirements. In the
event that the Group does not generate sufficient operating cash flow, the Group will need to obtain
alternative financing, which may or may not be readily available.

There is no assurance that the Group will be able to obtain adequate financing on acceptable
terms, or at all. The ability of the Group to obtain external financing in the future is subject to a variety
of uncertainties, including but not limited to:

• fluctuations in currency exchange rates of Renminbi, Canadian dollar, Singapore dollar,
Euro, and other foreign currencies against the U.S. dollar;

• the Group’s future financial condition, results of operations and cash flows;

• investor or lender perceptions of, and interest in, securities of manufacturers of building
automation products;

• conditions in the capital and financial markets in which the Group may seek to raise further
funds in the future; and

• economic, political and other conditions in Singapore, the PRC, the U.S., Canada, Europe
and elsewhere.

In addition, the Group may decide to raise funds through the incurrence of debt which will
increase the Group’s obligations in interest and debt repayments, and the Group may be subject to
additional covenants which may restrict the Group’s business and operations. In the event that the
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Group breaches any of these covenants, it may not be able to obtain waivers from its lenders. The
Group’s inability to raise additional funds in a timely manner and on terms favorable to it, or at all,
may have a material adverse effect on its business, financial condition, results of operations, and
future prospects.

The Group may face risks associated with the marketing, distribution and sale of its energy
management systems internationally

During the Track Record Period, a significant portion of the Group’s revenue was generated from
sales to customers outside of the PRC in Singapore, Canada, the U.S. and Europe. During the three
years ended 31 December 2010 and the four months ended 30 April 2011, the Group’s revenue
generated outside of the PRC amounted to approximately US$11.6 million, US$19.4 million, US$28.3
million and US$11.7 million, representing approximately 38.0%, 40.1%, 38.2% and 49.0% of the
Group’s revenue respectively. The marketing, distribution and sale of its energy management systems
overseas expose the Group to a number of risks, including but not limited to:

• fluctuations in currency exchange rates of the Renminbi, Canadian dollar, Singapore dollar,
Euro, and other foreign currencies against the U.S. dollar;

• the Group’s ability to engage and retain distributors and agents who are knowledgeable
about, and can function effectively in, overseas markets;

• increased costs associated with maintaining marketing and sales activities in various
countries;

• the Group’s ability and costs relating to compliance with different legal requirements in the
jurisdictions in which the Group offers its products;

• the Group’s ability to obtain, maintain, or enforce intellectual property rights; and

• trade barriers, such as export requirements, tariffs, taxes, other restrictions and expenses,
which could increase the prices of the Group’s products and cause the Group to be less
competitive in some countries.

If the Group is unable to effectively manage these risks, its ability to conduct or expand its
business abroad would be impaired, which may in turn have a material adverse effect on the business,
financial condition, results of operations and future prospects of the Group.

Failure of the Group to protect its intellectual property rights may undermine its competitive
position, and litigation to protect its intellectual property rights may be costly

The Group’s business relies on the use of various intellectual property rights. The Group relies
on a combination of patents, trademarks, trade secrets, copyrights and other contractual restrictions
to protect its intellectual property rights. Nevertheless, the Group cannot be certain that the steps it
has taken or will take to protect its intellectual property rights will adequately protect the Group’s
proprietary rights. In particular, third parties may infringe or misappropriate the Group’s proprietary
technologies or other intellectual property rights, which could have a material adverse effect on the
Group’s business, financial condition and results of operations. In addition, litigation may be
necessary to enforce the Group’s intellectual property rights, protect its trade secrets, or determine the
validity and scope of the proprietary rights of others.

The success of the Group depends, in large part, on its ability to use and develop its technologies
and know-how without infringing the intellectual property rights of third parties. The Group’s current
or potential competitors, many of which have substantial resources and have made substantial
investments in competing technologies, may have or may obtain patents that will prevent, limit or
interfere with the Group’s ability to make, use or sell its products in Singapore, the PRC, the U.S.,
Canada, Europe or other countries.
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The Group may face claims by others that the Group is improperly using intellectual property
rights owned by them or otherwise infringing their intellectual property rights. The validity and scope
of claims relating to building automation technology patents involve complex, scientific, legal, and
factual questions and analysis and, therefore, may be highly uncertain.

Furthermore, an adverse determination in any such litigation or proceeding to which the Group
may become a party could cause it to:

• pay damages;

• seek licenses from third parties;

• pay ongoing royalties;

• redesign the Group’s products; or

• be restricted by injunctions,

each of which could effectively prevent the Group from pursuing some or all of its business and result
in its customers or potential customers deferring or limiting their purchase or use of its products,
which could have a material adverse effect on the Group’s financial condition and results of
operations.

The occurrence of any of the foregoing could have a material adverse effect on the business,
financial condition and results of operations of the Group. Any litigation, regardless of its outcome,
would likely be time consuming and expensive to resolve and would divert management attention. An
adverse determination in any such litigation will impair its intellectual property rights and may harm
the business, future prospects, and reputation of the Group.

Fluctuation in exchange rates may adversely affect the business of the Group as well as result in
foreign currency losses

During the Track Record Period, the Group’s revenue, costs and expenses were denominated in
Renminbi, U.S. dollar, Canadian dollar, Euro and Singapore dollar depending on the jurisdiction in
which its operating subsidiaries, Technovator Beijing, Distech Controls, Comtec or Acelia conducted
business in. Under each operating subsidiary, revenue, costs and expenses were principally
denominated in the functional currency of such subsidiary, and the Group does not have any hedging
policy in place as the Group’s sales and purchase activities are mostly conducted in relevant local
currency. As a result, the Group was not exposed to material adverse effects from foreign currency
gains or losses. The Group incurred a net foreign currency loss of approximately US$87,000, gain of
approximately US$70,000, loss of approximately US$167,000 and loss of approximately US$63,000
during the three years ended 31 December 2010 and the four months ended 30 April 2011 respectively
on its financial statements.

The Directors cannot assure you, however, that the Group may not denominate its revenue, costs
and expenses in different currencies under the same operating jurisdiction in the future, and as the
Directors cannot predict the impact of future exchange rate fluctuations on the financial conditions
and results of operations of the Group, net foreign currency losses may be incurred in the future that
may have an adverse impact on the Group’s financial profitability.

There may be limited hedging transactions available to the Group in certain regions where it
operates to reduce the Group’s exposure to exchange rate fluctuations. To date, the Group has not
entered into any hedging transactions in an effort to reduce its exposure to foreign currency exchange
risk. While the Group may enter into hedging transactions in the future, the availability and
effectiveness of these transactions may be limited and it may not be able to successfully hedge its
exposure at all. In addition, the Group’s foreign currency exchange losses may be magnified by PRC
exchange control regulations that restrict its ability to convert Renminbi into foreign currencies.
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The Group’s business depends substantially on the continuing efforts of its key personnel

The future success of the Group depends substantially on the continued services of the group of
its directors and senior management of each of its operating subsidiary and the Group as a whole. In
particular, the Group is highly dependent upon its directors and senior management members. Should
any of them leave the Group, the Group may not be able to replace them readily, if at all, with suitable
or qualified candidates, and may incur additional expenses to recruit and retain new directors and
senior management members, particularly those with a significant mix of both international and
PRC-based energy management systems industry experience similar to its current directors and senior
management members, which could negatively impact the management and growth of the business.
Each of these directors and senior management members has entered into an employment agreement
with the Group, which contains confidentiality and non-competition provisions.

Furthermore, as the Group expects to continue to expand its operations and develop new
products, it will need to continue attracting and retaining experienced management and key research
and development personnel. In particular, the Group competes to attract and retain qualified research
and development personnel with other building automation technology companies, universities and
research institutions. There is no assurance that the Group will be able to retain or hire qualified
management and research and development personnel at all times in the future. If the Group
encounters any difficulty in recruiting or retaining competent personnel to manage its business
operation as well as to market and sell its products, its financial condition and results of operations
may be adversely affected.

The operations of the Group are subject to environmental regulations

Although the Group is in compliance with all the current environmental and compliance
regulations to conduct its current business, new regulations could require the Group to install costly
equipment or to incur other significant expenses. As such, any failure to comply with any future
regulations could result in the assessment of damages or imposition of fines against it, suspension of
production, or a cessation of its operations. Also, any failure by the Group to control the use of, or
to adequately restrict the discharge of, hazardous substances could subject it to potentially significant
monetary damages and fines or suspension of its business, as well as its financial condition and results
of operations.

The Group may not have comprehensive insurance coverage

The Group may become subject to liabilities against which it has not insured adequately or at all
or liabilities against which cannot be insured. Should any significant property damage or personal
injury occur to the Group’s facilities or employees due to accidents, natural disasters, or similar
events, the Group’s business may be adversely impacted, potentially leading to a loss of assets,
lawsuits, employee compensation obligations, or other forms of economic loss. Consistent with
customary practice in the PRC, the Group does not have certain types of insurance, such as business
interruption insurance, third party liability insurance for personal injury, environmental damage, or
product liability insurance. The Group’s insurance policies also may not continue to be available at
economically acceptable premiums, or certain types of insurance may not be obtained at a reasonable
cost, or at all. For example, insurance covering losses from acts of war, terrorism, or natural
catastrophes is either unavailable or cost prohibitive. Any losses that the Group may incur for which
it is uninsured may adversely affect the Group’s business, financial condition and results of
operations.

The Group may be exposed to payment delays and/or defaults by its customers

The Group implemented a change in product mix from primarily in the selling and distribution
of products to the promotion of the Group’s systems to project-based clients, in particular in late 2008
after the integration of Distech Controls given the technology advantage that the Group possesses.
Sales contracts of the Group’s systems on long term contracts, as “Contract revenue”, have
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comparatively longer receivable contract periods due to the longer time period required to complete
systems installation in longer-term projects. Further, the average trade receivable turnover days of
Distech Controls was relatively higher than other Group members during the Track Record Period. As
such, the account receivable turnover days was approximately 44 days, 56 days, 67 days and 94 days
during the three years ended 31 December 2010 and the four months ended 30 April 2011 respectively.
With the exception of new customers or those without a proven credit history, the Group generally
offer its customers for relatively large system sale credit periods of up to 180 days following the date
of the issuance of invoice/invoice for each installment payment. There is no assurance that the Group’s
customers will meet their payment obligations on time or in full or that the Group’s average trade
receivables turnover days will not increase. Any inability on the part of the Group’s customers to settle
or settle promptly the amounts due to the Group may adversely affect the Group’s financial
performance and operating cash flows, which could have a material adverse effect on the Group’s
business, financial condition and results of operations.

Fluctuation in effective tax rate, and there is no assurance that the Group will continue to receive
preferential tax treatments

During the three years ended 31 December 2010 and the four months ended 30 April 2011, the
Group’s effective tax rate was approximately 17.9%, 21.9%, 16.9% and 17.0% respectively.
Technovator Beijing was recognized as a high and new technology enterprise in 2008 for a period of
three years to 31 December 2010 and is eligible to enjoy a preferential tax rate of 15% for the years
ended 31 December 2009 and 2010 which Technovator Beijing was entitled to and adopted for such
periods. The preferential tax rate under the high and new technology enterprise status of Technovator
Beijing expired on 1 January 2011 which will be due for renewal by the end of 2011. The PRC tax
authorities provide further guidance on the extension of high and new technology enterprise status
during 2011. Technovator Beijing is in the process of renewing its high and new technology enterprise
status based on the guidance provided by Beijing Municipal Science & Technology Commission*
(北京市科學技術委員會), Beijing Municipal Bureau of Finance* (北京市財政局), Beijing Municipal
Office of State Administration of Taxation* (北京市國家稅務局) and Beijing Local Taxation Bureau*
(北京市地方稅務局). The renewal of such status will entitle Technovator Beijing to the preferential
tax rate of 15% from 2011 to 2013. In the event that Technovator Beijing fails to obtain such
recognition, the applicable tax rate of Technovator Beijing will be 25%. For the purpose of the
preparation of the financial results for the four months ended 30 April 2011, the Directors have
assumed that Technovator Beijing will continue to enjoy such preferential tax rate at 15%. There can
be no assurance that the renewed certificate will be granted and in such event, the applicable tax rate
of Technovator Beijing will be 25% instead of 15%. Moreover, there can be no assurance that the PRC
government will not revise taxation rules or regulations in the future. If any such changes occur and
are not favorable to the Group, its profitability and financial position may be adversely affected.

The applicable tax rate for the other major subsidiary, Distech Controls, was approximately
30.9%, 29.9% and 28.4% for the two years ended 31 December 2010 and the four months ended 30
April 2011 respectively. In addition, the revenue contribution from Technovator Beijing increased
from approximately 58% of the Group’s revenue for the year ended 31 December 2009 to 61% of the
Group’s revenue for the year ended 31 December 2010. During the four months ended 30 April 2011,
the revenue contribution from Technovator Beijing represented approximately 51% of the Group’s
revenue. The above factors resulted in a decrease in the Group’s effective tax rate from approximately
21.9% in 2009 to 16.9% in 2010. Further, there was no transfer pricing implications between the
Group companies. Any change in the tax rate of each operating subsidiary and/or the effective tax rate
of the Group could have an impact on the Group’s profitability.

Acts of God, acts of war, and other disasters may disrupt the Group’s operations

The Group’s products are manufactured/assembled (as the case may be) at its facilities located
in the PRC, Canada and France. Natural disasters, epidemics and other acts of God which are beyond
the Group’s control may adversely affect the economy, construction projects and livelihood of the
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people of the PRC, Canada and France. Material damage to, or the loss of, the facilities due to fire,
severe weather, flood, earthquake, or other acts of God or cause may not be adequately covered by
proceeds of the Group’s insurance coverage and could materially and adversely affect its business and
operating results. In addition, any interruptions to the business of the Group caused by such disasters
could harm its business and operating results. Acts of war and terrorist attacks may cause damage or
disruption to the Group, its employees, and its markets, any of which could adversely impact the
Group’s business and operating results.

An outbreak of severe communicable disease, if uncontrolled, may, directly or indirectly,
adversely affect the Group’s operating results

The outbreak of any severe communicable disease, if uncontrolled, could have an adverse effect
on the business environment in the countries in which the Group operates, which in turn may have an
adverse impact on domestic consumption and, possibly the overall GDP growth of the countries in
which the Group operates. Any slow down in the growth of domestic consumption and the GDP may
adversely affect the Group’s operations, which could affect the Group’s financial position and future
prospects. In addition, if any of the Group’s employees is affected by any severe communicable
disease outbreak, the Group may be required to quarantine the employees that have been suspected of
becoming infected, as well as others that have come into contact with those employees to prevent the
spread of the disease. The Group may also be required to disinfect its affected premises, which could
cause a temporary suspension of its manufacturing capacity, thus adversely affecting its operations.
In such event, the disruption to the Group’s production could impact its financial condition,
operational results, and future prospects.

The Group relies on construction projects which may be adversely affected by the recent global
financial crisis

The demand for the energy management systems of the Group is dependent upon the existence
of construction projects and service requirements within the markets in which it operates. Any period
of economic recession affecting a market or industry in which the Group transacts business is likely
to adversely impact the Group’s business. Many of the projects that the Group participates in are
relatively long in duration and the bulk of the Group’s performance generally occurs later in
construction projects. The Group may experience the results of economic trends well after an
economic cycle begins. Unfavorable financial or economic conditions, such as those caused by the
recent global financial and economic crisis, including the current Europe debt crisis, have adversely
affected consumer confidence, which may cause declines in sales. Accordingly, the Directors cannot
assure you that the business of the Group has yet experienced all or most of the adverse effects of the
recent global financial crisis.

The Directors cannot predict the severity or length of the recent global financial crisis. The
Directors believe that economic conditions caused by any financial crisis/recession means that the
Group’s customers may postpone expenditures while credit markets remain, largely, closed to funding
commercial and industrial developments. The industries and markets that the Group operates in have
always been and will continue to be vulnerable to these general macroeconomic factors. Further, if
there is any drop in the demand for projects within the Group’s markets and industries, it will likely
lead to greater price competition as well as decreased revenue and profit. In addition, it may increase
economic instability with the Group’s vendors, subcontractors, developers and general contractors,
which could cause the Group to be exposed to greater liability as well as decreased revenue and profit.
In the event that the business of the Group’s vendors, subcontractors, developers or general
contractors decline due to the global financial crisis/recession and affect the demand of the Group’s
products, the Group’s business, financial position and results of operations may be adversely affected.
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RISKS RELATING TO THE INDUSTRY IN WHICH THE GROUP OPERATES

The Group is dependent on growth in the green energy savings industry

The performance of the Group is reliant on the demand for green energy saving projects globally,
which is in turn significantly affected by the policies of governments, the economic environments and
level of “intelligent building” construction worldwide. Governments worldwide have in recent years
increased their support for green energy savings projects and renewable energy, emphasizing the
development of the “intelligent building” industry, with the introduction of various favorable laws and
regulations. For details of the laws and regulations governing the “intelligent building” industry,
please refer to the section headed “Regulatory overview”. However, there can be no assurance that the
demand for green energy savings projects will continue to grow globally, and if there is a substantial
decrease in the demand and implementation of green energy savings projects, the business of the
Group could be adversely affected.

The Group may face competition from other energy management systems or solution providers

The market for energy management systems is competitive. The competitors of the Group include
international enterprises with substantially greater resources than the Group, as well as new domestic
and foreign market entrants. The competitors of the Group may develop and introduce new products
sooner, or provide more attractively priced, enhanced, or better quality products and systems, than the
Group does. In addition, competition may intensify if the energy management industry expands as
demand increases and governments worldwide strengthen their support for green energy savings
projects.

Nonetheless, the markets for energy management systems in the PRC is fragmented, and the
Group faces intense competition from domestic and international providers of those products.
Therefore, there can be no assurance that the Group will be able to maintain its position as a leading
provider of these products in the future. While the Directors believe that the Group’s established
design, manufacturing and distribution capabilities will enable it to become a leading provider of
energy management systems, there is no assurance that the Group will be able to compete successfully
against its current and future competitors.

Fluctuation in market demand may affect the demand of the Group’s products

The profitability of companies in the Group’s industry depends on the performance and business
of the industry’s customers. During the Track Record Period, most of the Group’s revenue was
generated from the sale of its products and services to customers in the PRC, North America and
Europe. For the three years ended 31 December 2010 and the four months ended 30 April 2011,
approximately 62.0%, 59.9%, 61.8% and 51.0% of the Group’s revenue was generated in the PRC,
approximately 21.6%, 29.2%, 22.5% and 26.9% of the Group’s revenue was generated in North
America (U.S. and Canada) and approximately 1.7%, 1.4%, 13.2% and 16.3% of the Group’s revenue
was generated in Europe respectively. Demand for the Group’s products is dependent on capital
expenditure of building construction companies, which in turn is largely dependent on market demand
for energy-saving projects. A prolonged decline in market demand could directly or indirectly reduce
the demand for the Group’s building automation, control security, and fire alarm systems and have an
adverse effect on the business, financial condition and results of operations of the Group.

Demand for renewable energy and green energy savings projects is dependent upon the cost of
conventional energy

Demand for green energy savings projects is dependent upon the cost of conventional energy to
customers, including petroleum, coal and natural gas. Recent volatility in the prices of conventional
fuels, in particular, oil and natural gas, have enhanced the demand for renewable energy such as solar,
hydro, wind and nuclear energy, which reduce the cost of energy. However, technological progress in
the exploitation of other energy sources or discovery of large new deposits of oil, gas or coal may
result in a decline in the price of those fuels, could increase the competitiveness of energy generated
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from conventional sources. As the Group’s products, in particular the integrated building automation
systems and energy management systems, are designed and manufactured to achieve energy-saving,
which end-customers will be able to save their costs on energy consumptions, whether such energy is
produced by conventional energy or renewable energy, or a combination of both. A reduction in the
cost of conventional energy to customers could result in the demand for renewable energy and green
energy saving projects, which will have a material adverse effect on the Group’s business, financial
condition or results of operations.

RISKS RELATING TO THE COUNTRIES IN WHICH THE GROUP OPERATES

Risks relating to the PRC

Changes in the economic, political and social conditions in the PRC, and policies adopted by the
government may adversely affect the business, operating results and financial condition of the
Group

The economy of the PRC differs from the economies of most countries belonging to the
Organization for Economic Cooperation and Development in such respects as structure, government
involvement, level of development, growth rate, capital reinvestment, allocation of resources, rate of
inflation and balance of payments position. Prior to 1978, the economy of the PRC was a planned
economy. Since 1978, increasing emphasis has been placed on the utilization of market forces in the
development of the PRC economy. Annual and Five-Year Plans (中國五年計劃) are adopted by the
PRC government in connection with the development of the economy. In general, the PRC government
is reducing the level of direct control which it exercises over the economy through State Plans and
other measures. Further, there is an increasing level of freedom and autonomy in areas such as
allocation of resources, production, pricing and management, and a gradual shift in emphasis to a
“market economy” and enterprise reform. Price reforms have been undertaken, with the result that
prices for certain commodities are principally determined by market forces. Many of the reforms are
unprecedented or experimental and may be subject to revision, change or abolition based upon the
outcome of such experiments. There can be no assurance that the PRC government will continue to
pursue a policy of economic reform. The Group may not, in all cases, be able to capitalize on the
economic reform measures adopted by the PRC government.

The Group’s operations and financial results could be adversely affected by changes in PRC
political, economic, and social conditions or the relevant policies of the PRC government, such as
changes in laws and regulations (or the interpretation thereof), measures which might be introduced
to control inflation, changes in the rate or method of taxation, imposition of additional restrictions on
currency conversion, and the imposition of additional import restrictions. Furthermore, a significant
portion of the economic activity in the PRC is export-driven and, therefore, is affected by development
in the economies of the PRC’s principal trading partners and other export driven economies.

Uncertainty in the PRC legal system may limit the legal protections available to the Group

The PRC legal system is based on the PRC Constitution and consists of written laws, regulations,
circulars and directives. Furthermore, precedents on the interpretation, implementation and
enforcement of PRC laws and regulations are limited and are not binding in the law courts of the PRC.
The PRC government is still in the process of developing a comprehensive system of commercial laws
and considerable progress has been made in introducing laws and regulations dealing with economic
matters such as foreign investment, corporate organization and governance, commerce, taxation and
trade. However, owing to the non-binding nature of these precedents, interpretation and enforcement
of these precedents involve uncertainties and outcomes of dispute resolutions may not be consistent
or predictable as in the other more developed jurisdictions. Such uncertainties could limit the legal
protections available to the Group.
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PRC regulations may delay or prevent the Group’s ability to make additional capital
contributions or loans to Technovator Beijing

As an offshore entity, any capital contributions or loans the Group makes to Technovator Beijing,
including but not limited to the proceeds from the Share Offer, are subject to PRC regulations. For
example, any capital contributions to Technovator Beijing must be approved by the competent
commerce authority. In addition, the size of any offshore loans to Technovator Beijing cannot exceed
the difference between Technovator Beijing’s registered capital and total investment, and such loans
must be registered with the SAFE or its authorized organization. The Directors cannot assure investors
that the Group will be able to obtain these approvals on a timely basis, or at all. If the Group fails to
obtain such approvals in a timely manner or at all, its ability to capitalize Technovator Beijing or fund
its operations or to utilize the proceeds of the Share Offer in the manner described in the section
headed “Future plans — Use of proceeds” in this prospectus may be negatively affected, which could
adversely affect the liquidity of Technovator Beijing and the Group’s ability to expand its businesses
in the PRC.

Payment of dividends by Technovator Beijing is subject to restrictions under PRC law

Under PRC law, dividends may be paid only out of distributable profits. Distributable profits
with regards to the subsidiaries of the Group incorporated in the PRC means their after-tax profits as
determined under PRC GAAP, less any recovery of accumulated losses and allocations to statutory
funds that it is required to make. Any distributable profits that are not distributed in a given year are
retained and available for distribution in subsequent years. The calculation of distributable profits
under PRC GAAP differs in many respects from the calculation under HKFRSs. As a result,
Technovator Beijing may not be able to pay any dividend in a given year to the Group to the extent
that it does not have distributable profits as determined under PRC GAAP, even if it has profits for
that year as determined under HKFRSs. Accordingly, since the Group derives a significant portion of
its profits from Technovator Beijing, the Group may not receive sufficient distributable profits to pay
dividends to its shareholders, even if there is such amount as shown in its accounts prepared under
HKFRSs.

If the Company is considered a PRC resident enterprise for PRC income tax purposes, the
Group’s worldwide income may be subject to the PRC enterprise income tax

Under the PRC Enterprise Income Tax Law (中華人民共和國企業所得稅法) which became
effective on 1 January 2008 (the “PRC EIT Law”), enterprises established outside of the PRC whose
“de facto management bodies” are located within the PRC are considered “resident enterprises” and
will generally be subject to the enterprise income tax at the rate of 25% on their worldwide income.
According to a recent circular promulgated by the State Administration of Taxation titled Circular
regarding Matters on Determination of Tax Residence Status of PRC-controlled Offshore Incorporated
Enterprises under Rules of Effective Management (國家稅務總局關於境外注冊中資控股企業依據實
際管理機構標準認定為居民企業有關問題的通知) which took effect on 1 January 2008, an enterprise
which is incorporated offshore while controlled by PRC domestic enterprise will be regarded as
“resident enterprise” for PRC enterprise income tax purposes if their “de facto management body” is
regarded to be based in the PRC for meeting all of the following criteria: (1) both its management in
charge of the day-to-day operations and the premises where its management discharge duty are mainly
based in the PRC; (2) its financial and personnel decisions are or need to be made or approved by
bodies or personnel located in the PRC; (3) its major assets, account books, company seal, board, and
shareholder meeting minutes and such kind of other files are preserved in the PRC; and (4) no less
than half of its directors or management with voting rights habitually reside within the PRC. While
the Directors do not believe the Company should be considered a resident enterprise as currently it
does not meet all of the above criteria, there is no assurance that it will continuously not meet all of
these criteria in the future and not be considered a PRC resident enterprise by the PRC tax authorities.
The Directors also cannot assure that the PRC authorities will not amend the relevant rules or
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promulgate new tax rules in the future to the effect that the Company meets all the relevant criteria
and is thus treated as a PRC resident enterprise which shall be subject to PRC enterprise income tax
at the rate of 25% on its worldwide income. Should any of these occur, the financial condition of the
Group may be materially adversely affected.

If the Company is considered a non-PRC resident enterprise for PRC income tax purposes,
dividends payable by the Company’s PRC subsidiary to the Company may not qualify to enjoy
the preferential tax treatment under the Tax Treaty

The Company is incorporated under the laws of Singapore with a substantial part of its operation
conducted through the Company’s PRC subsidiary, Technovator Beijing. Under the PRC EIT Law,
dividends, interests, rents, and royalties payable by a foreign invested enterprise in the PRC to its
foreign investor who is a non-resident enterprise, as well as gains on transfers of shares of a
foreign-invested enterprise in the PRC by such a foreign investor, will be subject to a 10% withholding
tax, unless such non-resident enterprise’s jurisdiction of incorporation has a tax treaty with the PRC
that provides for a reduced rate of withholding tax. Under the Treaty between Singapore and the PRC
for the Avoidance of Double Taxation and the Prevention of Fiscal Evasion with respect to Taxes on
Income (中華人民共和國政府和新加坡共和國政府關於對所得避免雙重徵稅和防止偷漏稅的規定)
executed on 11 July 2007 (the “Tax Treaty”), the withholding tax rate for dividends paid by a PRC
resident enterprise to a Singapore resident enterprise shall not exceed 5% if the Singapore enterprise
owns at least 25% equity interest of the PRC enterprise; otherwise the dividend withholding tax rate
is 10%. According to the Notice of the State Administration of Taxation on Issues regarding the
Administration of the Dividend Provision in Tax Treaties (國家稅務總局關於執行稅收協定股息條款
有關問題的通知) (the “Notice 81”) promulgated on 20 February 2009, to apply the Tax Treaty, certain
requirements shall be satisfied, among which: (1) the taxpayer shall be the beneficiary owner of the
relevant dividends; (2) for corporate recipients that enjoy the tax treatment under the Tax Treaty as
direct owners of a certain proportion of the equity interest of a PRC enterprise (usually such certain
proportion shall be 25% or 10%, and under the Tax Treaty, it is 25%), such corporate recipients must
satisfy the direct ownership thresholds at all times during the 12 consecutive months preceding the
receipt of the dividends. On 24 August 2009, the State Administration of Taxation issued the
Administrative Measures for Non-resident Enterprises to Enjoy Treatments under Tax Treaties (For
Trial Implementation) (非居民企業享受稅收協定待遇管理辦法) (the “Administrative Measures”),
which became effective on 1 October 2009 and requires that the non-resident enterprises obtain the
approval for enjoying the treatments under tax treaties from the competent tax authority. Further, the
State Administration of Taxation promulgated the Notice on How to Understand and Recognize the
“Beneficiary Owner” in Tax Treaties (國家稅務總局關於如何理解和認定稅收協定中”受益所有人”的
通知) on 27 October 2009, which limited the “Beneficiary Owner” to individuals, enterprises or other
organizations normally engaged in substantive operations, and set forth certain adverse factors on the
recognition of such “Beneficiary Owner”. Given the various PRC tax regulations providing more and
more strict requirements for enterprises to apply preferential withholding tax rate under tax treaties,
the Directors can not assure you that the Company can satisfy all these requirements and obtain
necessary approval to enjoy the preferential treatment under the Tax Treaty.

The enforcement of the Labor Contract Law and other labor-related regulations in the PRC may
adversely affect the Group’s business and results of operations

On 29 June 2007, the National People’s Congress of the PRC enacted the PRC Labor Contract
Law (中華人民共和國勞動合同法) (“Labor Contract Law”), which was implemented on 1 January
2008. Compared to the Labor Law of the PRC (中華人民共和國勞動法), the Labor Contract Law
establishes more restrictions and increases an employer’s costs when reducing its workforce. The
Labor Contract Law includes specific provisions related to fixed-term employment contracts,
temporary employment, probation, consultation with labor unions and employee general assemblies,
employment without a contract, dismissal of employees, compensation upon termination and overtime
work, and collective bargaining. According to the Labor Contract Law, an employer is obligated to
enter into a labor contract without fixed term with an employee if the employer continues to employ
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