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The board (the “Board”) of directors (the “Directors”) of
Karrie International Holdings Limited (the “Company”)
announced the unaudited consolidated interim results
of the Company and its subsidiaries (the “Group”) for
the six months ended 30 September 2011 as follows:

CONDENSED CONSOLIDATED BALANCE SHEET
W &5 17 I AR

As at 30 September 2011
WZE AN =1 H

T B A R AR (ARAW]) #E ([
H) g ((#HFEG)) A HEE T4
JUA =+ B A AR A R E AR (5

M (AR M ) RECHT 2 A5G IEATINT

30 September 31 March
2011 2011
N e
HWA=+H =A=+—H
(Unaudited) (Audited)
(REHE) (O %H%)
Note HK$’000 HK$°000
B 7t T Tt T
ASSETS & E
Non-current assets FERBE A
Land use rights - Hb A A 6 62,133 62,697
Property, plant and equipment W - W Kt 6 466,297 486,768
Investment properties g 6 202,800 108,932
Investments in NN R Z G
associated companies 26,272 27,921
Other non-current assets oAt IF B & 8 536 825
Deferred tax assets PEIE T 941 941
758,979 688,084
Current assets B E
Inventories & 7 328,469 317,706
Trade receivables & 5 MEMCIR 3K 8 407,725 378,929
Amount due from an JE S NEh 45 N R 2k
associated company 3,141 3,779
Prepayments, deposits and TR~ B K
other receivables A R SR R 8 88,374 82,892
Time deposit 7E W R 9 96,000 96,000
Cash and bank balances 4 T BRAT #5517 10 150,828 196,954
1,074,537 1,076,260
Total assets & E A 1,833,516 1,764,344
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CONDENSED CONSOLIDATED BALANCE SHEET (continued)

W & 1 B AL fRR (B
As at 30 September 2011

P

30 September 31 March
2011 2011
S e
JWA=Z+H =ZA=+—H
(Unaudited) (Audited)
(REHFE¥) (B %)
Note HKS$°000 HK$°000
A T# T T
EQUITY HE 4
Capital and reserves attributable to A2 "I HE 5 F5 A A\ AL
the Company’s equity holders JBE AR % fih
Share capital &S 11 86,810 86,810
Other reserves ol R A 12 348,609 351,032
Retained earnings R B i A
- Proposed final dividend — BEUR AR IS = 9,549
- Others — HAt 417,973 412,746
853,392 860,137
Non-controlling interests I e Ji HE 45 424 40,513
Total equity B 45 BE A 853,816 900,650
LIABILITIES i
Non-current liabilities Ik B £ 6%
Deferred tax liabilities R T B IH A AR 6,724 5,340
Provision for long service payments 1o WA MR 4 e 9,520 9,520
16,244 14,860
Current liabilities i B £ IR
Trade payables H 5 REATIR 3K 14 380,403 294,995
Accruals and other payables JETH 2 % FoAt
HE AR K 15 178,680 165,404
Receipts in advance TR 3k 7,548 1,749
Amount due to an associated company  METE 4/ AR 3K 890 357
Tax payable A5 o I 19,479 21,445
Short-term bank borrowings FHERT(E B 13 376,456 364,884
963,456 848,834
Total liabilities BRI 979,700 863,694
Total equity and liabilities 25 % SR AR 1,833,516 1,764,344
Net current assets B R 111,081 227,426
Total assets less current liabilities 48 % & I i B) £1 &% 870,060 915,510

The notes on pages 10 to 29 are an integral part of this
condensed consolidated financial information.

10 5B 29 H Frl 2 Mot A A 45 & W5 &
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CONDENSED CONSOLIDATED INCOME STATEMENT
W &5 45 H 4 R

For the six months ended 30 September 2011

#HE ZFE——F A=A HILAMA

For the six months ended
30 September
BELH=1THIEAMEA
2011 2010
S
(Unaudited) (Unaudited)
(R HF¥) (RECHZ)

Note HK$’°000 HK§$°000
ik Fi#r T
(restated)
(CE3)
Revenue A 16 1,113,688 1,385,997
Cost of sales 9B A (1,028,104) (1,292,390)
Gross profit EH 85,584 93,607
Distribution and selling expenses 538 R 8 (18,657) (16,410)
General and administrative expenses — — & & ATE 2 (61,860) (64,712)
Increase in fair value of BEWENTEZ
investment properties 17 5,536 -
Operating profit #3 F| 18 10,603 12,485
Finance income BB WA 2,027 1,420
Finance costs B A (3,248) (3,188)
Finance costs, net AFS A - TRER 19 (1,221) (1,768)
Share of (losses)/profits of JREAG B A T 2
associated companies (5148 /s Fl (1,649) 753
Profit before income tax I 3t i Vi A 7,733 11,470
Income tax (expense)/credit PriFBi (Z),/FhA 20 (2,217) 1,568
Profit for the period A 3 Y5 ) 5,516 13,038
Profit attributable to: JRE A 355 ) -
Equity holders of the Company E/NGIL E XS DN 5,227 11,343
Non-controlling interests P 4 289 1,695
5,516 13,038
Earnings per share attributable to E/NEIL ETXS DN
equity holders of the Company JRE A5 5 i Ui )
(HK cents) (¥sAl)
- Basic and diluted — MR T 21 0.60 1.97

The notes on pages 10 to 29 are an integral part of this SE10F 20 E Tl 2 Bt 5 2y AR AR G B &
condensed consolidated financial information. Kk 2 A o
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CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

87 W 4% 5 4 v R i R

For the six months ended 30 September 2011

HE ZE——FIH =+ HILAHA

For the six months ended
30 September
BEALA=THILAMWA

2011 2010
e 2 “E T4
(Unaudited) (Unaudited)
(RBER) (REEFEZ)
HK$’000 HK$°000
T T
Profit for the period A 1 | 5,516 13,038
Other comprehensive HAh 2w A (ZH)
income/(expense):
Currency translation differences B =R 42 (D
Total comprehensive income A A T A R
for the period 5,558 13,037
Total comprehensive income JRE A 4 THT Wi A R -
attributable to:
Equity holders of the Company EN/NEIE SRS DN 5,279 11,342
Non-controlling interests 2 RO HE 2 279 1,695
Total comprehensive income A 2 T YA KRR
for the period 5,558 13,037

The notes on pages 10 to 29 are an integral part of this
condensed consolidated financial information.

Karrie International Holdings Limited 5% ) B B 2 5t f5 BR A ]
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
87 WA 4% 5 B o 58 B 3%

For the six months ended 30 September 2011

#HEFE——F A=A HILAWA

(Unaudited)
(REHE)
Attributable to equity holders
of the Company

A w4 R A\ R
Other Non-
Share reserves Retained  controlling Total
capital (Note 12) earnings interests equity
Al i H
A (Wiiti2) R B i B4 HE& A
HK$'000 HK$°000 HK$°000 HK$000 HK$°000
T Tt Tt T T
Balance at 1 April 2010 “EF-FENA— B 25 57,710 199,812 444,551 39,403 741,476
Profit for the period A - - 11,343 1,695 13,038
Other comprehensive expense: Hib2HER :
Currency translation differences Bl AR - (M - - (D
Total comprehensive (expense)/ — BE_F—FEN] =+ H
income for the period ended HHM2E (B /WA SE
30 September 2010 - (0 11,343 1,695 13,037
Transaction with owners SHERHA AL
Employee share option scheme: {E & R et 81 -

- value of employee services — R 2B H - 2,350 - - 2,350

Dividend paid GR/4:) - - (5,771) - (5,771)
Total transaction with owners SLHEG A N - 2,350 (5,771) - (3,421)
Balance at 30 September 2010 “E-TEAN =T B2 ER 57,710 202,161 450,123 41,098 751,092
Balance at 1 April 2011 —F——ENR—HZ & 86,810 351,032 422,295 40,513 900,650
Profit for the period A A - - 5,227 289 5,516
Other comprehensive K2 miA / (BH) -

income/(expense):

Currency translation differences BlchEER - 52 (10) 42
Total comprehensive income BE-F——FA=1H

for the period ended IR R N

30 September 2011 - 52 5,227 279 5,558
Transaction with owners BEGHG A\LH

Employee share option scheme: (e B B e )

- value of employee services — R AR 2 (B = 817 - - 817
Dividend paid ERRS = = 9,549) = 9,549)
Changes in ownership interests M A A

in a subsidiary without B (R HIE)

change of control - (3,292) (40,368) (43,660)

Total transaction with owners SUEGHA AL B - (2,475) (9,549)  (40,368)  (52,392)
Balance at 30 September 2011 “EEAAST RS 86,810 348,609 417,973 424 853,816

The notes on pages 10 to 29 are an integral part of this

condensed consolidated financial information.
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

s G eRER

For the six months ended 30 September 2011

BE F—— A =1 HIEAA

For the six months ended
30 September
BENMAZTHIEAMA

2011 2010
—F 4 “E R
(Unaudited) (Unaudited)
(R H# ) (REEX)
HK$°000 HK$°000
T T
(restated)
(2 #EI
Profit before income tax I 3 i Y A 7,733 11,470
Depreciation of property, ERN GG P
plant and equipment 24,933 23,075
Amortisation of land use rights b i RE 2 564 564
Share-based compensation expense DA Ay 52 A5 P 2 5 817 2,350
Share of losses/(profits) of FEAG T8 2 vl 2 s Al (s 1)
associated companies 1,649 (753)
Losses on disposal of property, HEYE - BB K2 R
plant and equipment 818 9
Interest income FLE WA (2,027) (1,420)
Interest expenses FE 3,248 3,188
Written-off of trade and other receivables & 5 J H: Al B IS0k 2R 2 fi s 97 -
Reversal of provision for impairment Al B WA 2K
of other receivables T YE A e 48 (343) -
Increase in fair value of TGN A Z 8
investment properties (5,536) -
Operating profit before working B B SR B KB
capital changes 31,953 38,483
Changes in working capital EEEG 2 61,170 (193,774
Cash generated from/(used in) operations & EE /(i) 2 H 4 93,123 (155,291)
Interest paid EATFLR (3,248) (3,188)
Hong Kong profits tax paid EAFEAEH (2,821) -
Net cash generated from/(used in) mEEEEL ) 2
operating activities Bl 87,054 (158,479)
Net cash used in investing activities PBOE B T T 2 Bl R (135,245) (20,653)
Net cash generated from RV T Bl e A 2 B R AR
financing activities 2,023 84,713
Net decrease in cash and cash equivalents ¥4 NI &% EY 2 D (46,168) (94,419)
Cash and cash equivalents at 1 April A —H 2B R %EHY) 196,954 328,003
Currency translation differences B E AR 42 (D
Cash and cash equivalents NA=+THZEERK
at 30 September HEEEY 150,828 233,583

Karrie International Holdings Limited 5% ) [ B 4% & A7 FR 23 5]



CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS (continued)
B RER LR (M)

For the six months ended 30 September 2011
HEZFE——FIH ="+ HILANA

Analysis of cash and cash equivalents:

Bl& KBS EY 20
30 September
AH=+H
2011 2010
N

(Unaudited) (Unaudited)
(RBH#E) (REEHAZ)

HK$’000 HK$’000
F#r FiBIT
Cash and bank balances B e R BATEEAT 150,828 233,583

The notes on pages 10 to 29 are an integral part of this
condensed consolidated financial information.

SB10Z 5B 20 BT 2 Wt o A R W55 5 W B
2 JLSER 7
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NOTES TO THE CONDENSED CONSOLIDATED
FINANCIAL INFORMATION

1

Karrie International Holdings Limited 5% ) B B 2 5t f5 BR A ]

General information

Karrie International Holdings Limited (the “Company”)
and its subsidiaries (together the “Group”) are principally
engaged in the manufacturing and sales of computer
casings, office automation products, video cassette
housings, moulds, plastic and metal parts and provision
of electronic manufacturing services.

The Company is a limited liability Company incorporated
in Bermuda on 29 October 1996. The address of its
registered office is Clarendon House, 2 Church Street,
Hamilton HM11, Bermuda.

The shares of the Company have been listed on Main
Board of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) since 16 December 1996.

This condensed consolidated financial information is
presented in unit of Hong Kong dollars (“HK dollars”),
unless otherwise stated, and has been approved for issue
by the Board of Directors on 29 November 2011.

Basis of preparation

This condensed consolidated financial information for
the six months ended 30 September 2011 has been
prepared in accordance with Hong Kong Accounting
Standard (“HKAS”) 34 “Interim Financial Reporting”
issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”). The condensed consolidated
financial information has not been audited, but has been
reviewed by the Group’s audit committee.

This condensed consolidated financial information
should be read in conjunction with the annual financial
statements for the year ended 31 March 2011, which have
been prepared in accordance with Hong Kong Financial
Reporting Standards (“HKFRS”).
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Accounting policies

Except as described below, the accounting policies
applied are consistent with those of the annual financial
statements for the year ended 31 March 2011, as described
in those annual financial statements.

Taxes on income in the interim periods are accrued using
the tax rate that would be applicable to expected total
annual earnings.

€))

Amendments to standards adopted by the Group

The following amendments to standards are
mandatory for the first time for the financial year
beginning 1 April 2011.

Amendment to HKAS 34 “Interim financial
report” is effective for annual period beginning
on or after 1 April 2011. It emphasises the
existing disclosure principles in HKAS 34
and adds further guidance to illustrate how
to apply these principles. Greater emphasis
has been placed on disclosure principals for
significant events and transactions. Additional
requirements cover disclosure of changes to
fair value measurement (f significant), and
the need to update relevant information from
the most recent annual report. The change in
accounting policy only results in additional
disclosures.

Third improvements to HKFRSs (2010) issued
in May 2010 by the HKICPA are effective for
the financial year beginning 1 April 2011.

. HKFRS 3 (Revised) “Business combinations”

. HKFRS 7 “Financial Instruments: Disclosures”

. HKAS 1 “Presentation of financial statements”

e HKAS 27 “Consolidated and separate
financial statements”

R BUR

BR R SCRT R A - BT e 2 B whBOR B
F—— = A Z T — H I A Ik
P —2

rH U R T AR WA 2 BEIE > T TR TR
A P A M AR 2 B R R

() AEEC R R Z BT

DUR #E I 2 A AT b R % — — 4R A —
H B 4t 2 S BCAF B2 AR A o

o e ahvE QA 34NE [ A 0B
) ZERT > £ F——4 N —H
o 2 4% B i 2 AT 3 ST TR A 2 o
1B 5T R A s &t e R R34t 2
B P s I S A — 20wt dn ]
IS TR 4R R 5] o R P A B
R AL by 2 i R - b
BUE W35 AT EFHR S 8 2 §e8E (n
HER) > LR BEER A Rl AR
DASE 2 M B R o @ RTBOR 2 2 )
HE BB TR o
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LA 7 Y SV 5 A v ) 2 B = AR
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(i) Amendments and interpretations to existing
standards effective for the financial year beginning
1 April 2011 but not relevant to the Group

HKAS 24 (Revised) “Related party disclosures
— Change of definition of related party”

Amendments to HK(IFRIC)-Int 14 “Prepayments
of a minimum funding requirement”

HK(IFRIC)-Int 19 “Extinguishing financial
liabilities with equity instruments”

Third Improvements to HKFRSs (2010) issued
in May 2010 by the HKICPA on HK(IFRIC)-Int
13 “Customer loyalty programmes”

(iii) The following new standards and amendments to
standards have been issued but are only effective
for the financial years beginning after 1 April 2011
and have not been early adopted. The Group is
assessing the impact of these amendments and
standards. The Group will apply these amendments
and standards when respective annual periods are
effective.

HKAS 1 (Amendment)
Frisersr R (ER)

HKAS 12 (Amendment)
FilsgstEl2 (&)
HKAS 19 (Amendment)
Fis e ER19 (BFT)

(D) B ZF——4FH — H B s 2 PR
A (A B AR A [ B 2 B B R HE R Rt
pE N

o F i Eah R 245% (KB RT) B
Wi 07 i — BRl W O e 3 2 O

< FE(RBEMBEREREZEE) -
i FE A 1458 (B 5T [ (K& & M E
Z B

< FE (RBEMBERERELZAEE) -
A FEAE199% [ DAME SR TR U5t A
fig]

« HEGEAA R L - FEDH
WM 2 7 s 5 o N (o —
TAF) 2B SR S ORI 2 A i
(B e R B E) — @B
S13%E % P UL R

(i) T BT R R BLAT QB RT A C A A > (5
PR —F —— 4 A — B Z & B bh 2 B85
AEBEAERL o TG T A B R Ay o AR
B IE WA B2 S A RT ORI 2 B IR
AT JBE JU ) A R D % S 1B T S ME R o

Effective for
annual periods

HKFRS 7 (Amendment)
& B R e 7 (BT
HKFRS 9

T vk BA T e HE Rl
HKFRS 10

& s A Hs R e I 10
HKFRS 11

Fr vk BT e HE R 11
HKFRS 12

s B At M I 12
HKFRS 13

B v BAHS e HE A3

beginning

on or after

HUTNH#ISZ

R B UR < 4R

S AR L

Presentation of financial statements 1 July 2012
B R 251 &AL H—H
Deferred tax: Recovery of underlying assets 1 January 2012
AR SERL I - i o] A ) & —T4—H—H
Employee benefits 1 January 2013
i B 4w A A= —H—H
Disclosure — Transfer of financial assets 1 July 2011
1B — T A “F - —AEEA N
Financial Instruments 1 January 2013
S LA A=A —H—H
Consolidated financial statements 1 January 2013
B B R SE-=EF-HH
Joint arrangements 1 January 2013
B “E-=FE-AN
Disclosure of interests in other entities 1 January 2013
i JEC A B 8 A R R —Z4E—H—H
Fair value measurements 1 January 2013
ATHEE A= —H—H

12 Karrie International Holdings Limited 5% 1) [ B 4% it A7 FR 23 5]
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Estimates

The preparation of financial information requires
management to make judgements, estimates and
assumptions that affect the application of accounting
policies and the reported amounts of assets and liabilities,
income and expense. Actual results may differ from these
estimates.

In preparing this condensed consolidated financial
information, the significant judgements made by
management in applying the Group’s accounting policies
and the key sources of estimation uncertainty were the
same as these that were applied to the consolidated
financial statements for the year ended 31 March 2011.

Segment information

The Group’s chief operating decision-maker
(“management”) reviews the Group’s internal reports
periodically in order to assess performance and allocate
resources. Management has determined the operating
segments based on these reports.

Management considers the business from both a
geographic and products and services perspective. From a
products and services perspective, management assesses
the performance of metal and plastic business, and
electronic manufacturing services business. And there is
further evaluation on a geographic basis (Japan, Hong
Kong, Mainland China, Asia (excluding Japan, Hong
Kong and Mainland China), North America and Western
Europe). Management assesses the performance of the
operating segments based on operating profit. Segment
information provided to management for decision making
is measured in a manner consistent with that in the
financial statements.

Revenue consists of sales from metal and plastic business,
electronic manufacturing services business and other
business, which are approximately HK$463,651,000,
HK$6406,058,000 and HK$3,979,000 respectively for the six
months ended 30 September 2011 and HK$439,843,000,
HK$943,057,000 and HK$3,097,000 for the six months
ended 30 September 2010.

st

A S B S e SR A PR S B R 2 M
TR T 15 A i A B S 2 SRR
B~ A RHRBGEE o B A R g B AR A A
Al -

1 B M55 B A A 5 ORI > L B T
A S B whBOR RE AR H 2 3 ) B A A 5 e
TEVEZ BE AR > B E - F = =1
— H IR AR P A R R T 2 AR ] o

piaideges

AGE T g R (T L ) 7 03 )
AR B 2 R o DAREAG SERUR O BB R o
L AR R M S i A R O o

R A M I o O T RS 2 A e L
B o B FE A BIRBS 2 A Al e L
SEWS IR T H TR 2 A E— P L
Wl o 2 SR (HOA ~ Al EORCRE ~ 5
WORESE HA - i R B ACRE) ~ JE32M R
VUK w7 Ah o 2 AR R A i A T A )
R FRBL o PR IR YR 2 B R 2w
7 BB R — 5 e

BE-_FZ——FNLA=ZTHIENMARE 4
WP BT HERTER KRR
e A 2 Bl £5463,651,000% IC ~ 646,058,000
JC }%3,979,000% 0 > M E —F—FFEILA
= B 1B A B2 Al £5439,843,00045 I
943,057,000 78 5 3,097,000 IC °
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Revenues recognised during the period are as follows:

ASFERB AR

For the six months ended 30 September 2011

BREZZ——HEAA=ZTHILAMA

(Unaudited)
(RBER)
Electronic
Metal and manufacturing
plastic services
business business Others Total
Henpg BEE
X RI%EH HoAts a
HK$’000 HK$’000 HKS$’000 HK$’000
T T#x T#x T#r
Segment revenues AT
Total segment revenue Nk 517,968 646,058 3,979 1,168,005
Inter-segment revenue Vinti1EVON (54,317) = = (54,317)
Revenue from external customers K HAMBEF Z A 463,651 646,058 3,979 1,113,688
Gross profit BA 56,019 25,586 3,979 85,584
Distribution and selling 8 T B B 2 I
expenses and general and — R RATECE T
administrative expenses (43,528) (36,739) (250) (80,517)
Increase in fair value of BEWEATHZ G
investment properties - - 5,536 5,536
Operating profit/(loss) wEm s R 12,491 (11,153) 9,265 10,603
For the six months ended 30 September 2010
WEZE-TENA=THIEAMA
(Unaudited)
(R&#E)
Electronic
Metal and  manufacturing
plastic services
business business Others Total
neB ETHE
B R HAty At
HK$°000 HK$°000 HK$°000 HK$°000
Tt T TH#T TH#T
(restated) (restated) (restated) (restated)
(C &) (CHE5) (C&E5) (T H#51)
Segment revenues A
Total segment revenue RN K 516,373 943,057 3,097 1,462,527
Inter-segment revenue LN (76,530) - - (76,530)
Revenue from external customers & HAMBEF Z WA 439,843 943,057 3,097 1,385,997
Gross profit SVl 47,371 43,139 3,097 93,607
Distribution and selling o8 J BB 2 I
expenses and general and — R RATECE T
administrative expenses (41,370) (39,752) - (81,122)
Operating profit FeS gl 6,001 3,387 3,097 12,485

Karrie International Holdings Limited 5% ) B B 2 5t f5 BR A ]



A reconciliation of operating profit to profit before
income tax is provided as follows:

A8 7 i A A 1 2= BRBL AT A0

For the six months ended
30 September
BEALA=ZTHIEAMEA

2011 2010
e
(Unaudited) (Unaudited)
(REHF) (REEFHE)
HK$°000 HK$°000
Fitoc T T
(restated)
(2 &E4)
Operating profit 2083 | 10,603 12,485
Finance income BB 2,027 1,420
Finance costs S B A (3,248) (3,188)
Share of (losses)/profits of JEAG B A T 2 (R8s A
associated companies (1,649) 753
Profit before income tax 53 o i i ) 7,733 11,470
The segment revenue by geographical information R [ L 43 B A S I T

is analysed as follow:

For the six months ended
30 September
BEALA=ZTHIEAMA

2011 2010

e

(Unaudited) (Unaudited)

(CRBFER) (RIEHFEZ)

HKS$°000 HK$°000

T T

Japan A7 121,106 70,091

Hong Kong il 165,505 165,646

Mainland China SilZ PN 316,110 355,857
Asia (excluding Japan, sl CNELHE H A

Hong Kong and Mainland China) T B B K ) 109,255 181,230

North America JEEW 94,684 115,941

Western Europe P kK 307,028 497,232

Total revenue W A HEEH 1,113,688 1,385,997

Revenue is allocated based on the country in which the
final destination of shipment is located.

The Group’s sales were made primarily to a few key
customers. For the six months ended 30 September
2011, the turnover derived from five largest customers
accounted for approximately 83% (2010: 83%) of the
Group’s total turnover.

W AR dre A A H 119 b BT 7E [0 K 20 i -

REE G EEARAMAEREES - BB
T HFAA =T HIEARMA - HPRA R
H D ZEEBG A A SR HA83% (—F

—FAE 1 83%) o
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Property, plant and equipment, investment

properties and land use rights

Y3k ~ WG BBt ~ B P36 Ao £ A R

Property, plant Investment Land use
and equipment properties rights
W~ B R
R REWE S b O R
(Unaudited) (Unaudited) (Unaudited)
(KRAHE) (REFEE) (KRAE)
HK$°000 HK$°000 HK$°000
Tt THT Tl
Six months ended 30 September 2010  “FE—FENHA=FHIEAMA
Opening net book amount as REFE-FENA—H
at 1 April 2010 SRR 472,387 - 03,826
Additions NE 22,491 - -
Disposals i (427) - -
Depreciation (Note 18) Il (faE1s) (23,075) - -
Amortisation (Note 18) e (Hit1s) - - (564)
Closing net book amount as REF—FFEIA=1H
at 30 September 2010 AR (E 471,376 - 03,262
Six months ended 30 September 2011 “F——4FJLH = HIEAHA
Opening net book amount as RoF——FHNA—H
at 1 April 2011 WIS 486,768 108,932 62,697
Additions NE 9,465 88,332 -
Disposals e (5,003) = =
Depreciation (Note 18) e (Hftis) (24,933) - -
Amortisation (Note 18) 5 (Hft1s) - - (564)
Increase in fair value of REWEATFEZ M
investment properties (Note 17) (Hf7t17) = 5,536 -
Closing net book amount as RoF——EILA=+H
at 30 September 2011 SRR I (B 466,297 202,800 62,133
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Inventories 7 &
30 September 31 March
2011 2011
= e I S
JUH=+H —H=+—H
(Unaudited) (Audited)
(R&HE) (B %%)
HK$’000 HK$°000
FiBx FiEor
Raw materials JE AL R 159,968 182,415
Work-in-progress 2= YR 68,556 64,003
Finished goods B S 123,711 95,054
352,235 341,472
Less: Provision for W T A
slow-moving inventories (23,766) (23,766)
328,469 317,706

The cost of inventories recognised as expenses and
included in cost of sales amounted to approximately
HK$860,752,000 for the six months ended 30 September
2011 (30 September 2010 (restated): HK$1,136,278,000).

Trade receivables, prepayments, deposits and other 8

BEZ-—HAHA=F+HILNEH > &
WAMWREEBHIE G AEERAZ &EHY
860,752,000 70 (—EF —EFE LA =+H (B
) 1,136,278,000%7T) °

B2 ME WM K ~ FEAT AR - 45 8 T LAt BB W R R

receivables
30 September 31 March
2011 2011
—Eo—f SR
WH=Z+H “H=1+—H
(Unaudited) (Audited)
(RBHEZ) (B %)
HKS$°000 HK$°000
T#T T T
Trade receivables Z 5 MESE 3% 414,356 385,560
Other receivables A R 2k 65,300 72,560
479,656 458,120
Less: Provision for impairment of W B 5 B A FEONR SRORUE
trade and other receivables HEA (7,031) (7,374)
472,625 450,746
Prepayments TS 6,208 5,295
Deposits %4 17,802 6,605
24,010 11,900
Less: Other non-current assets (Note) W HABIER B E E (M) (536) (825)
23,474 11,075
496,099 461,821
Representing: R -
Trade receivables, net of provision B oy BEMONR K > R el 407,725 378,929
Prepayments, deposits and other TAAT K~ He s KA
receivables, net of provision JREAC TR - TR E A 88,374 82,892
496,099 461,821

Note:

Other non-current assets represent deposits paid

Wi -

for purchase of property, plant and equipment.

FoAt I i ) AR S - RS
G PASRE A
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The Group generally grants credit periods ranging from
30 to 90 days. Aging analysis of the trade and other
receivables is as follows:

ARG TR 2 B — 30 H 290H © H
55 B HAEWONR 3R MR e 7 M T

30 September 31 March

2011 2011

R S

JWH=+H “H=+—H

(Unaudited) (Audited)

(REHER) (B %)

HKS$°000 HK$°000

F oL Tr

0 to 90 days 0&290H 469,633 444,512
91 to 180 days 91%E180H 5,337 5,071
181 to 360 days 181%F360H 1,775 4,468
Over 360 days 360H DA & 2,911 4,069
479,656 458,120

As at 30 September 2011, trade and other receivables
of approximately HK$7,031,000 (31 March 2011:
HK$7,374,000) were impaired for which full provision
of impairment has been made. The impairment was
firstly assessed individually for significant or long aging
balances, and the remaining balances were grouped
for collective assessment according to their aging and
historical default rates as these customers were of similar
credit risk.

The creation and release of provision for impaired
trade and other receivables have been included in
general and administrative expenses in the condensed
consolidated income statement. Amounts charged to the
allowance account are generally written off when there
is no expectation of recovering additional cash. The
directors are of the opinion that adequate provision for
uncollectible trade and other receivables has been made
in financial statements.

The maximum exposure to credit risk at the reporting date
is the carrying value of trade receivables, prepayments,
deposits and other receivables mentioned above. The
Group did not hold any collateral as security.

Time deposit

Time deposit represents a deposit with a bank in
Mainland China with initial term of maturity of one year.
The weighted average effective interest rate as at 30
September 2011 was 2.75% (31 March 2011: 2.75%). The
balance is denominated in Renminbi.

The conversion of this Renminbi denominated deposit
into foreign currencies and the remittance of funds out
of Mainland China is subject to the rules and regulations
of foreign exchange control promulgated by the Mainland
China Government.

Karrie International Holdings Limited 5% ) B B 2 5t f5 BR A ]

R oFE—-—FERA=1H > B5 & HAbRE
MR K 417,031,0008 8 (& ——4HE=H=+—
H :7,374,000% 0) B WE > I B FHE 2 808
(B o W(E T8 ot K IR Eh = 2 4 ik
AT A e > HoAth 45 B AR R IR B Bt 1 i R
A G VB SEE -

R oy B H A RSO SO 2 ST A el - ©
R AR R 8 R AR A — BERAT R - fE
HE TR 5 PP AT R 2 T AR A D) S i el
HOPNBL B REME - HF 2B > AR 2 &
E%ﬁm@{&l@?ﬁaﬁﬁéﬂﬁ%iﬁiﬁHjE%J

A F > BB 2 e AR A b B 5 HE
MR AR~ TEAT AR~ e B K A IR bR AR 2 MR T
(H o A5 F I AT F5 A A ] 1 5 B A 2 S

=}
HA ©

Ik

A R P8 AT O v B K e 4R AT 470 s A T
FRA—FEZER R FE——FENLA=+Hm
RSP EBAMFERE2.75% (—F——FE=A =1+
—H :2.75%) o &R ANRWFH -

SO N B W AE R A B B W A T
B > JERE Y F I K IR R AR M 2 S 42 o A 91
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Cash and bank balances 10 BE&ERSUTHFE
30 September 31 March
2011 2011
B S
JA=+H =A=+—H
(Unaudited) (Audited)
(REBHH%) (B #%)
HKS$’000 HK$°000
Fi#T T T
Cash at banks and on hand SRATAE X B 4 81,070 122,111
Short-term bank deposits with maturity — |8 H B —18 H = =18 A
ranging from 1 to 3 months Z R ERAT AR AR 69,758 74,843
150,828 196,954
Cash and bank balances were denominated in the W4 MR ATEAT DA T 9 &y B A -
following currencies:
30 September 31 March
2011 2011
SEeE E
WHZ=Z1+H “H=1+—H
(Unaudited) (Audited)
(RBHEZ) (E %)
HK$°000 HK$°000
Fi#oo T T
HK dollar It 17,058 24,972
US dollar S 118,939 158,796
Renminbi NG 11,295 9,276
Singapore dollar E)IE 3,171 3,669
Others Al 365 241
150,828 196,954
Share capital 11 JBAR
30 September 2011 31 March 2011
“E-—8RLH=1H “EF-—H#=H]=1H
(Unaudited) (Audited)
(REHE%) (T HF#)
Number of Nominal  Number of Nominal
shares value shares value
Jie 3 ¥ H [iigi: N &ty B H (LKA
’000 HKS$°000 ‘000 HK$°000
F F#T T T T
Authorised: EEREAR
Ordinary shares of 9
HK$0.1 each B T E 10HE A1l 2,000,000 200,000 2,000,000 200,000
Issued and fully paid: T RO IR
Ordinary shares of 58 %
HK$0.1 each g BT E 1O HE A1l
Beginning of period/year W) AEA 868,098 86,810 577,098 57,710
Issue of shares ikl - - 291,000 29,100
End of period/year WK AR 868,098 86,810 868,098 86,810
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12 Other reserves

Movements of other reserves were:

12 H b fif 5
HAb M5 2 BT

For the six months ended 30 September 2011
REZZ-—ELA=TREARA

(Unaudited)
(REEH)
Capital ~ Share-based
Share Capital redemption compensation  Translation
premium reserve reserve reserve reserve Total
EARm  DBRRA
T i 8 BAGR il <MER SR L3
HKS$'000 HKS$'000 HK$000 HK$°000 HKS$'000 HKS$'000
Ti#En T T T T T#n
Balance at 1 April 2011 ZZ——FNmH—H
b4 338,514 5,900 459 4,056 2,103 351,032
Currency translation differences B EEn - - - - 52 52
Transaction with owners REGEA LS
Employee share option scheme: [EEMR S
- value of employee services — BB 2 EE - = = 817 = 817
Changes in ownership interests in W ARITA #1ER 2 28
asubsidiary without change of control — (AEUEHEHIE)
(Note 23) (Wit23) - (3,292) - - - (3,292)
Balance at 30 September 2011 ZE-—FAAETRZER 338,514 2,608 459 4873 2,155 348,609
For the six months ended 30 September 2010
BEZZ-FEAA=TAEARA
(Unaudited)
(REFEW)
Capital ~ Share-based
Share Capital  redemption compensation  Translation
premium reserve reserve reserve reserve Total
BARE DURGHCAT
Rl EARE il ZMeRl  RERE RS
HK$°000 HK$°000 HK$7000 HK$°000 HK$°000 HK$°000
T#T Tt Tt T T#T T#T
Balance at 1 April 2010 “E—FENA—H
ZER 193,014 5,900 459 419 20 199,812
Currency translation differences — EMHA £ - - - - (D ()
Transaction with owners SEGHRE AL
Employee share option scheme:  {§ & B HzH#)
- value of employee services - REMH 2 EE - - - 2,350 - 2,350
Balance at 30 September 2010 SE-FERAZTHZ SR 193,014 5,900 459 2,769 19 202,161
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13 Borrowings 13 fi#
30 September 31 March
2011 2011
e e =
AHEHR ZH=1A
(Unaudited) (Audited)
(REEHE) (B#Z)
HK$°000 HK$°000
Fi#or T
Trust receipt loans 5 RT3 70,156 39,184
Portion of bank borrowings —AE IR Z SRAT R A
repayable within one year 213,000 210,000
Portion of bank borrowings due 5 B R AEIR R
for repayment after one year —IERAER 2 RAT R
which contains a repayment Z HB A
on demand clause 93,300 115,700
Total borrowings (A 4 20 376,456 364,884

All borrowings are with a contractual maturity of within
one year as a result of the repayment on demand
clauses.

The average effective interest rates of the Group’s bank
borrowings at the balance sheet date are as follows:

PR i A i B 38 B A 2 BOR R AR BT A 1R
B2 AKX -

A AR T A BB H 2 SRAT A T 2 B B R 2R A
o

30 September 31 March

2011 2011

o e

JLA=+H =H=1+—H

(Unaudited) (Audited)

(RBHFZ) (B2 #%%)

Bank borrowings, at floating rate SRATHE  FEX 1.70% 1.50%

Trusts receipt loans 18 5B 8 Bk 1.77% 2.07%

14 Trade payables 14 H O

Aging analysis of trade payables is as follows: E 5 REATIE 2k 2 MR AT -

30 September 31 March

2011 2011

e -

WA=Z4+H —HA=+—H

(Unaudited) (Audited)

(RBHE%) (B #F%)

HKS$’000 HK$°000

Fi#ic Ti#soT

0 to 90 days 0% 90H 370,711 281,854

91 to 180 days 91%180H 3,601 2,352

181 to 360 days 181%360H 1,340 4,806

Over 360 days 360H A E 4,751 5,983

380,403 294,995
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15 Accruals and other payables

15 MERHEF B T b B F W sk

30 September 31 March
2011 2011
T 1 SR
JUH=+H —H=+—H
(Unaudited) (Audited)
(REHE) (B HFZ%)
HK$’000 HK$°000
Fi#oc THor
Accrual for rental expenses T4 2 iR 32,398 27,846
Accrual for purchase of fixed assets T 2 TER 35,978 18,093
Salaries and staff welfare payables MEAT 4 i B T2 AR A 48,355 45,728
Others HAth 61,949 73,737
178,680 165,404
16 Revenue 16 WA
For the six months ended
30 September
BELA=THIEAMA
2011 2010
DT S i 3 R
(Unaudited) (Unaudited)
(RBHER) (R EEFFAN)
HK$°000 HK$°000
Fi#En TC
Turnover s
Sales of merchandise from HE
— Metal and plastic business — Ae B ER 463,651 439,843
— Electronic manufacturing — BT HEM TS
services business 646,058 943,057
1,109,709 1,382,900
Other gains HAth i 2
Rental income A UA 2,791 1,909
Management fee income A A 1,188 1,188
_____________________________________________ 5,979 ... . 307
Total revenue PN 1,113,688 1,385,997
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17 Increase in fair value of investment properties

17 #EWEXFAZHm

For the six months ended
30 September
BEIA=ZTHIEAEA

2011 2010
P
(Unaudited) (Unaudited)
(REHFZ) (REEFE)
HK$°000 HK$°000
Fix Ti#T
Movement in fair value of TG 20N F-(H 55 ) 77 i B
investment properties credited to ARG RFIA
the condensed consolidated
income statement 5,536 -

18 Expenses by nature

18 HHEAFZ A

For the six months ended
30 September
BELHA=ZTHIEAMEA

2011 2010
TR TR R
(Unaudited) (Unaudited)
(RBH%) (REEFHE)
HK$°000 HK$°000
Fi#oc Ti#oT
Depreciation of property, plant and Y RS MR

equipment (Note 6) (Btite) 24,933 23,075
Amortisation of land use rights (Note 6) - Hufli FI#E > #E84 (M7%6) 564 564

Employee benefit expenses fE B Am R B S (GLFE 4
(including directors’ emoluments) 168,049 162,461

Interim Report 2011/12 " 1 4

23



19 Finance costs, net

19 WMBWRA » FH

For the six months ended
30 September
BELA=ZTHIEAEA

2011 2010
e
(Unaudited) (Unaudited)
(REF) (REEFAZ)
HKS$°000 HK$°000
T Tt T
Finance costs: BAHS LA
— Interest expenses on bank — AHFENERE R
borrowings wholly repayable SRAT A5 B RE S
within five years (3,248) (3,188)
Finance income: B -
— Interest income from — SRATAE RS A
bank deposits 2,027 1,420
Finance costs, net PAES AR > 1R AR (1,221) (1,768)

20 Income tax (expense)/credit

20 B (ZH) A

Hong Kong profits tax has been provided at the rate of
16.5% (2010: 16.5%) on the estimated assessable profit
for the period.

Taxation on overseas profits has been calculated on the
estimated assessable profit for the period at the rate of
taxation prevailing in the countries in which the Group
operates.

The amount of tax (charged)/credited to the condensed
consolidated income statement represents:

T W AT BT ARG A ) 2 A 5 IE SRR A 12 Bl
R16.5% (T4 © 16.5%)5HEEMH o

T i A1) 2 Bt R e B A S A R R o K
AR I KCE S I TE B R 2 BUATBURGHA -

TEfGE A AR G/ REAZBUIRIT

For the six months ended
30 September
BENLA=ZTHIEAEA

2011 2010
e
(Unaudited) (Unaudited)
(REHF) (REEFEZ)
HK$°000 HK$°000
Fi#oo Ti#T
(restated)
(2= 4)
Current taxation: BT -
— Hong Kong profits tax — FHWFFBL
— current period — A (833) (1,173)
— Overseas income tax — 1AM ARBL
— current period — A - (784)
— over-provision in prior years — R4 2 AR EA - 3,525
Deferred taxation % SIE A I (1,384) -
Income tax (expense)/credit FHSRL (), FEA (2,217) 1,568
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21 Earnings per share

Basic earnings per share is calculated by dividing the
profit attributable to equity holders of the Company by
weighted average number of ordinary shares in issue
during the period.

21

B I i

5 RS ) T AR A 2 R RE AR F5 A I AG R
FIBR LU A © 88478 208 B 2 T4 st 5 o

For the six months ended
30 September
BEALHZ=ZTHIEAMEA

2011 2010
e
(Unaudited) (Unaudited)
(REEFR) (RACHZ)
Profit attributable to equity holders of AR FRE £ BT A ME A i A
the Company (in HK$°000) (T#&TTHE) 5,227 11,343
Weighted average number of ordinary CLEEA T 28 A 2 R34 4
shares in issue (in thousands) (F s 868,098 577,098
Basic earnings per share (HK cents) g B A A (Al 0.60 1.97

There was no dilutive effect on earnings per share for
both periods ended 30 September 2010 and 2011 since
all outstanding share options were anti-dilutive.

F S A AT 2 R 41 T S
WE - FE R F A=A LT
1002 5 O 0 2 T
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22 Dividend 22 kA
The dividend for the year ended 31 March 2011 AR FR ZFE—— RN E —F——4F
amounting to HK$9,549,000 was paid in September 2011 = H =+ —H IR E 2 BB 559,549,000% ¢
(2010: HK$5,771,000). (ZF—F4F 1 5,771,000#70)
The board of directors did not recommend the payment HHGAERRNBE —E——F A =T
of an interim dividend for the six months ended 30 HikAMEA 2Rk E (ZF—F4JLA =+
September 2011 (30 September 2010: Nil). H ) -
23 Changes in ownership interests in a subsidiary 23 MBAFNEAMERZ S (SksEEhRE)
without change of control
On 30 September 2011, the Group acquired an W oFE——FIA =18 AR DAE
additional 40% of the issued shares of Sagem Karrie 5,633,000 7 (FHAE A #143,660,000%570) BEA
Technologies (Hong Kong) Company Limited (“SKT”) FAER (Fis) AR R ([ ]) b
for a purchase consideration of US$5,633,000 (equivalent 40%E BEAT LAY o 74 2 IF 1 A o A i i
to approximately HK$43,660,000). The carrying amount W 2 R T H £540,368,00095 TG o 45 2 4 i 58 5
of the non-controlling interests in SKT on the date of b IE FE B RE £540,368,0009 I8 K 8 D AR 2\ F RE
acquisition was HK$40,368,000. The Group recognised a w A AN EAGRESS 3,292, 00045 7T ©
decrease in non-controlling interests of HK$40,368,000
and a decrease in equity attributable to owners of the
Company of HK$3,292,000.
The effect of changes in the ownership interest of a HA A BB 2 R 2 T A RE A 2 SR B AR FIRE AR
subsidiary on the equity attributable to owners of the HEA NTEAGRE S 2 S BT
Company during the period is summarised as follows:
For the six months ended
30 September
BELHA=ZTHIEATA
2011 2010
S e
(Unaudited) (Unaudited)
(REH ) CRREFZ)
HKS$°000 HK$°000
Fi#T T
Carrying amounts of non-controlling HilE N\ I 122 JIRHE i 2 R T
interests acquired 40,368 -
Consideration paid to non-controlling AT IR R 4 2 ARUE
interests (43,660) -
Excess of consideration paid TARAB Z B
recognised within equity TARE 5 ERR (3,292) -
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24 Related party transactions

(a) Transactions with related parties:

24 BHEALRS
(a) HBEEN L2355 -

For the six months ended
30 September
BELA=ZTHIEAMHA

2011 2010
“E—E SEEE
(Unaudited) (Unaudited)
(CRBH#Z) (RIGHEZ)
HKS$°000 HK$°000
T T
Sales of goods and services: i B R s
Sales of finished goods to S T I 2 AR
an associated company 7,072 10,996
Purchase of goods and services: W' W) B s
Purchase of raw materials T M ) U TR e
from an associated company 1,195 887
Others: HoAt
Rental income from an 1] W 2 RSO < i A
associated company 1,851 1,000
Management service fee income EIR =N g
from an associated company LS LEJPN 1,188 1,188
Consultancy service fee charged YA R T
by an associated company /N 40 60
Rental charged by A& T BE A
a related company 797 797
In the opinion of the directors, the above related MIEFEREZEN - U EBEAN 25 2%
party transactions were carried out in the normal RS ) H W 2 257 M BB W i e 2
course of business of the Group and on terms as Ao HEAT o

agreed with related companies.

(b) Key management compensation

(b) LHEPEMNE

For the six months ended
30 September
BELHA=ZTHIEAMEA

2011 2010
4 TE A
(Unaudited) (Unaudited)
(R H) (RGHF)
HK$’000 HK$°000
Fi&r T

Salaries and other short-term T B FA A AR B AR A
employee benefits 7,014 7,142
Post-employment benefits BARAEF 74 78
Share-based compensation expense AR S A il 2 3 He 337 1,332
7,425 8,552
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25 Commitments and contingent liabilities

25 R R R A

(a) Capital commitments (1) BARIE
The Group had the following authorised and AL LN O R B 4 2 EAORYE
contracted capital commitments:
30 September 31 March
2011 2011
. “E -4
JLA=Z+H “H=+—H
(Unaudited) (Audited)
(R H# ) (2 #%%)
HKS$°000 HK$°000
FiEx Ttk oo
Construction of investment properties A HP B K e L A ) 2
in Mainland China - 71,850
Purchase of property, plant W2~ B Mty
and equipment 739 2,141
739 73,991
(b) Operating lease commitments (b) AHEHE R
The Group had lease commitments in respect of KREEMAZEMRE —FLLETHAER
land and buildings under various non-cancellable NTTHRLES 2 P b RS TR B 1k o HRTEAT
operating lease agreements extending to October G
2055. The total commitments payables are analysed
as follows:
30 September 31 March
2011 2011
ZE——4f “E -4
WHZ=Z+H =“H=+—H
(Unaudited) (Audited)
(REH) (E#F#)
HKS$’000 HK$°000
Fi#r T
Amounts payable AT 4 BH
Not later than one year AR — 4 8,511 6,920
Later than one year and not later o — 4 M
than five years RHR AR LA 27,485 26,625
More than five years A LA 259,679 254,217
295,675 287,762
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The Group had future minimum lease rental
receivable under non-cancellable operating lease
agreements as follows:

A A [ AT DA S AT i A L T ek 2 R A B
R RE WAL 5

30 September 31 March
2011 2011
e
HA=1+H =A=+—H
(Unaudited) (Audited)
(REHF) (T #%)
HK$°000 HK$°000
FiBx F it T
Amounts receivable JE W 4%
Not later than one year A4 2,380 846
Later than one year but not later R — A AH
than five years AR i A 762 1,031
3,142 1,877

26 Comparative figures

Certain 2010 comparative figures have been reclassified
from “general and administrative expenses” to “cost of
sales”, “distribution and selling expenses” and “income
tax (expense)/credit” to conform to the current period’s
presentation. There is no impact on the profit for the

26 BT

period ended 30 September 2010 after reclassification.
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HIGHLIGHTS

-  Revenue decreased by 20% to HK$1,113,688,000

—  Profit attributable to equity holders of the Company
was HK$5,227,000

-~ Basic earnings per share was HKO0.60 cents
DIVIDEND

The Board does not recommend the payment of any
interim dividend for the six months ended 30 September
2011 (the “Relevant Period”) (For the six months ended
30 September 2010: nil) in order to reserve funds for
future development of the Group.

REVIEW OF OPERATIONS
Overview

The unfortunate incident of earthquake and tsunami
in Japan this March forced a number of plants in
Japan to close production. As Japan took a key role
in the world’s production of supply chain, materials
supply was tightened momentarily. Other countries
were unable to fill the gap in materials supply and
global production was therefore affected. The adverse
impacts of the catastrophe in Japan were reflected in
the results performance of the Group for the first half
of the year. The production of the Group was inevitably
affected by the delay in materials supply, resulting in
delays in customers’ orders and deliveries.

In addition, given the unsatisfactory economic recovery,
sprawling European debt crisis and slow progress
of the US economic performance, the risk of global
economic recession increased significantly, causing
exports to slow down and orders to shrink. As stated
in the 2010/11 annual report (see page 24 of the
2010/11 annual report), the Group continued to face the
problem of “three aspects of shortages and two aspects
of high costs”. Despite flexible and responsive measures
taken, the results performance for the first half of the
year remained adversely affected.
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Turnover of the Group for the six months ended 30
September 2011 dropped by 20% to HK$1,109,709,000
(For the six months ended 30 September 2010:
HK$1,382,900,000).

Electronic Manufacturing Services Business (“EMS
Business”)

In light of the tightening materials supply, the EMS
Business was adversely affected since the shipment of
our printers for two of the major customers decreased
significantly by approximately 40%. Turnover for the
six months ended 30 September 2011 fell by 31%
to HK$646,058,000 over that in the same period last
year (For the six months ended 30 September 2010:
HK$943,057,000).

Metal and Plastic Business (“Metal and Plastic
Business”)

Turnover of the Metal and Plastic Business for the
six months ended 30 September 2011 only increased
slightly by 5% to HK$463,651,000 over that in the
same period last year (For the six months ended 30
September 2010: HK$439,843,000), mainly attributable
to the increase in shipment of server casings for one of
the customers of approximately 18%.

Geographical Distribution

The Group does not rely on a single market but
ships to diverse markets. During the Relevant Period,
Asia (except Japan, Hong Kong and the People’s
Republic of China (“PRC”)) recorded a revenue of
HK$109,255,000. Revenue from Japan amounted to
HK$121,106,000, that from Hong Kong amounted to
HK$165,505,000 and that from the PRC amounted
to HK$316,110,000. Revenue from Western Europe
amounted to HK$307,028,000 and revenue from North
America amounted to HK$94,684,000.

BE - Z——HFNLA=Z+HIEANMEHAARE
E 2 & T M T20%%1,109,709,000%
6 (e —F—FENH=ZAHIEAMEA -
1,382,900,000¥5 7C) °

HrHERTEE (BT

HEYRMEEZ R > B THEER TEKRER
B B AL EITENE N A m EEE P AL
R D 4740% IR E _F——F LA
=THIEAMEAZEEBEREFERBTRET
31% % 646,058,000%5 70 (2 —F—FF L H
=T HIEAMHHA 943,057,000 70) ©

TR ([HeERR])

HeMBERERNEE —F——E =101k
AN A Z s SRR AR R R B BT T 5%
£463,651,0004 0 (R E _F—FF A =T
H1E7SME A : 439,843,000% 70) o £ 2 H
— i % PR AR IR AR AN A R BT T A18 % o

M 35 43 A

AEE - FEREZ b ERERER > A g
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A~ B TR EBR AN B 15 IR A109,255,000
#ot > H AR $%15121,106,000% 96 > 7 i Bk 15
165,505,000% JG > H B #k 19316,110,000%
JC > 7Y K B 15307,028,000% 76 - b 35 M Bk 15
94,684,000%# JC °
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INDUSTRIAL SECTOR:

Production Consolidation

The Group actively promoted automation and
implemented lean production to enhance production
efficiencies and synergies. In the first half of the year,
the Group purchased twenty 6-axis versatile industrial
robots at approximately HK$5,000,000 to reduce costs
and manpower. However, production consolidation
remained at early stages of implementation during the
first half of the year and no significant effects were
seen. Looking into the second half of the year, the
Group will have to step up its efforts to implement
these measures to cope with the increasingly difficult
business environment.

In order to increase the gross profit margin, the Group
endeavours to provide one-stop value-added services
to potential customers. The Group attaches great
importance to production quality and does not use
pricing as a competitive strategy to increase revenue.
The Group will stop the production of some low-profit
products and will continue to do so in the future. This
will help increase customer concentration and better
utilise the resources to serve potential customers.

Yixing Plant

After two years of production and operation, the
Group considers that the fundamental facilities in
the surrounding area of Yixing Plant are inadequate
and suppliers are also scattered. In addition, logistics
costs and operating costs are high given its location
in the Yangtze River Delta Region, which is relatively
far from the plants in the Pearl River Delta Region,
and it is difficult to manage. Accordingly, operation
was temporarily suspended in November this year
and production was then concentrated in Dongguan
Plant to minimise unnecessary operating expenses and
further capital expenditures. Yixing Plant may be used
for future expansion of production capacity depending
on customers’ needs or sold according to market
conditions. However, no final decision has been made
at present.
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Acquisition

On 21 September 2011, Karrie Technologies Company
Limited, an indirect wholly-owned subsidiary of the
Company, and Sagemcom entered into an agreement
to acquire the entire 40% interest held by Sagemcom
in Sagem Karrie Technologies (Hong Kong) Company
Limited (“SKT”) (renamed as
Technologies (Hong Kong) Company Limited on 26
October 2011) (the “Acquisition”). The Acquisition
was completed on 30 September 2011 and the relevant

Karrie Advanced

circular was despatched to shareholders on 13 October
2011. Upon completion of Acquisition, SKT has become
an indirect wholly-owned subsidiary of the Company,
and the existing joint venture shareholders’ agreement
and its related agreements have been terminated
accordingly. The Acquisition is evident that the Group
remains adhered to its principal business activities and
is growing steadily.

The reason for Acquisition is that, as the Group
has now ventured into a new era of development,
the Directors consider that the existing joint venture
arrangement with Sagemcom will no longer be in the
best interest for the Group’s future development. The
Directors believe that the Acquisition will enhance
the Group’s flexibility to maximise its manufacturing
operational efficiency and to explore new development
opportunities. The Directors further believe that the new
business model will enhance the Group’s profitability
through the full beneficial shareholding and control in
SKT and strengthen the Group’s market position and
foundation for long-term development.

Joint Venture Companies

Despite that a slight loss was recorded for the first half
of the financial year, TIS Karrie Technologies (H.K.)
Company Limited expects to increase revenue, strictly
control costs and enhance production efficiency in the
future in order to achieve turnaround.
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PROPERTIES DEVELOPMENT SECTOR:
Yixing Commercial Hotel Project

The external structure of the 21-storey building, Yixing
Commercial Hotel Building, has been completed and
is expected to seal the top early next month. It is
expected that internal finishing will take around one
year to complete and marketing will be kicked off in
the middle of next year. It is anticipated that by the end
of 2012, the building will commence operation officially
and will generate stable revenue to the Group.

Capital expenditure (“Capex”)

As stated on page 22 of the 2010/11 annual report, the
Capex for industrial sector and properties development
sector for 2011/12 is initially fixed at approximately
HK$55,000,000 and approximately HK$110,000,000
respectively.

From 1 April 2011 to 31 October 2011, the Capex
for industrial sector and properties development
sector amounted to approximately HK$9,500,000 and
approximately HK$89,500,000 respectively.

Prospects

1. In spite of the framework agreements entered
into among various European countries to solve
the European debt problem and the leveraging of
the European financial stability facility to put off
the European debt crisis, the impacts of economic
downturn in Europe and the US will continue
to linger. Moreover, as the problem of “three
aspects of shortages and two aspects of high costs”
persists, the Group must be prepared to face tough
and severe conditions for the rest of the year.
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The Group’s interim results are not satisfactory and
the Group is not optimistic about the economy in
the second half of the year given the continuing
European debt crisis, slow economic recovery in
the US and recurrent social unrests in Egypt, where
the supply of electronic components is further
affected by the flooding in Thailand. Accordingly, it
is expected that turnover for the second half of the
year will experience a low double-digit decrease.
The Group will use its best endeavours to enhance
production efficiency and launch cost effective
measures with a view to achieving turnaround in
the results performance for the financial year.

In general, the Group will face more challenges in
the future and must pursue excellence, create value
and optimise production. Accordingly, the Group
shall endeavour to make upgrades and transform
business in an innovative way. Decisive measures
taken are as follows:
a. Lean The Group has to continue to
enhance production capacity
and reduce production

production:

expenses. Accordingly, the
Group will from time to time
optimise the production
flow and standardise work
procedures, and encourage
all staff to comply with
such. The Group will
conduct comprehensive
quality control to eliminate
idleness
reduce inventory, defective
products,
products and waste products;

and wastage;
substandard

and make timely delivery to
improve cost effectiveness
and operating efficiency
and increase its ability to
respond to market.
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b.

C.

d.

Equipment
automation:

Management
innovation:

Upgrade and

transformation:

Given the rising wages, the
Group must target at its
intensive labour operation
to reduce the pressure of
increasing labour costs,
labour shortage and
turnover. It is expected
that a total of forty 6-axis
versatile industrial robots
will be purchased in
2011/12 (of which twenty
robots are in operation).
This will increase capital
investment, but it is highly
efficient in the long run
with stable production and
assuring quality.

In order to effectively
provide one-stop
production services, the
Group also attempts to
subcontract its production
procedures. Accordingly,
the Group will focus on
handling customers’ orders
and production quality
where the subcontractors
will act as partners of the
Group to be in charge of
production and operation.
The Group initially plans
to improve mould design
and production efficiency
through subcontracting
incentive scheme and
venturing scheme.

To cope with the strategic
development in China,
the domestic plants have
begun their upgrade and
transformation from a
contract processing factory
to a wholly-owned foreign
enterprise. The upgrade
and transformation do not
affect normal operation
and production but build
confidence of customers on
our production and help
explore sales opportunities
in China.
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e. Diversified The Group, on the one
development: hand, specialises in its
principal businesses and
achieves steady growth.
On the other hand, it also
explores different business
opportunities in both its
principal business and
non-principal business to
maximise the shareholders’
returns. Currently,
diversification, whether
principal activities or non-
principal activities, has no
immediate nor substantial
effect on the results for
this financial year. On the
contrary, capital investment
is required. Only new
products, new customers,
new technologies and new
businesses can generate
long-term benefits for the
Group. It is expected that
the Yixing Commercial
Hotel Project will generate
revenue to the Group
by the end of 2012. The
Group shall take into
account the operating
conditions of the Yixing
Commercial Hotel Project
and economic environment
to assess the future
development of diversified
projects including hotels,
tourism, properties, cultural
industries and wedding
theme cities. No final
decision has been made at
present.

The Group’s unaudited turnover in October 2011
was approximately HK$188,000,000 (October 2010:
HK$215,000,000). However, as such unaudited
turnover amounts may not reflect the results
performance for the year ended 31 March 2012,
investors and shareholders should exercise caution
when dealing in the shares of the Company.
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Liquidity resources and financing policies

The Group has been focusing on its own core business
and follows a prudent financial policy.

As at 30 September 2011, the unaudited net bank
borrowing was approximately HK$129,628,000 and
the net gearing ratio was approximately 15% (the net
gearing ratio was approximately 22% as at 30 September
2010). It is expected that by the end of financial year
2011/12, the net gearing ratio will remain at less than
35%. As the non-current asset to shareholders’ fund
ratio remains at a level of 89%, the financial position
is still acceptable.

The bank borrowing was HK$376,456,000. With the
cash and bank deposit of HK$246,828,000 and the
banking facilities of approximately HK$1,558,600,000,
the Group is confident to meet its current and future
operational and capital expenditure requirements.

Exchange Rate Exposure

All the Group’s assets, liabilities and transactions are
mainly denominated either in Hong Kong dollar, US
dollar or RMB. As the exchange rates of the RMB against
Hong Kong dollar and the US dollar rose continuously
during the Relevant Period, the Group was exposed
to exchange rate fluctuation risks and pressure on its
production cost. The Group will actively communicate
with its customers regarding adjusting its products’
selling prices to mitigate the impact of the appreciation
of the RMB on its business.

Contingent Liability

As at 30 September 2011, the Group had no significant
contingent liabilities.
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Employee and Remuneration Policies

During the Relevant Period, the number of employees
has dropped from average about 7,900 same period last
year to around 6,400 as at 30 September 2011. With a
strong reputation in the local community, the Group
had not experienced any serious labour recruitment
problem.

Like many other manufacturers in the Guangdong
Province, the Group had also experienced labour
shortage and high turnover rate situation in recent
months. We still adopt “human” approach to manage
our staff so as to establish a harmonious working
atmosphere. We work together for a “New Sky”.

Employee remuneration is determined in accordance
with prevailing industry practice and employees’
performance and experiences. Discretionary bonus will
be awarded to employees with outstanding performance
having regard to the Group’s overall audited results.
Employees of the Group are also entitled to other staff
benefits including medical insurance, a housing subsidy
scheme and mandatory provident fund.

DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS IN SHARES

As at 30 September 2011

The interests and short positions of the Directors and
the chief executives of the Company in the shares
and the underlying shares of the Company and any
associated corporations (as defined in Part XV of the
Securities and Futures Ordinance (the “SFO”)) (a) as
recorded in the register required to be kept under
Section 352 of the SFO; or (b) as otherwise notified to
the Company and the Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to the Model
Code for Securities Transactions by Directors of Listed
Companies (the “Model Code”) were as follows:
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(A) Interests in the Company

(i) B4 v] Z p i

Number of ordinary shares of HK$0.10 each
BB ARL0. 178 o2 ¥ i R B H

Corporate/ % of issued
Personal Family Other Total share
interests interests interests interests capital
% 1 Bt % B
fAARES:  KEHES  HfbRESE  SEHlES kool
Mr. Ho Cheuk Fai 139,356,000 464,804,000 408,804,000 604,160,000 69.60
] fi S A2 (Note 1) (Note 1) (Note 2)
(Bt7t—) (Ht7t—) (B7t =)
Mr. Ho Cheuk Ming 13,604,000 — 408,804,000 422,408,000 48.66
fal HL B SR A (Note 3) (Note 2)
=y, (Bt —)
Mr. Lee Shu Ki 3,500,000 - - 3,500,000 0.40
R B (Note 4)
(HEEPT)
Ms. Chan Ming Mui, Silvia 1,200,000 - - 1,200,000 0.14
W 42 Ik /N (Note 5)
(M7t 70)
Mr. Fong Hoi Shing 2,000 - - 2,000 0.00
J7 RS
Ms. Ho Po Chu 56,000,000 548,160,000 408,804,000 604,160,000 69.60
(O $7%/sn (Note 6) (Note 6) (Note 2)
(BHFEA) (BHFEA) (Mt =)
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Notes:

The personal interests of Mr. Ho Cheuk Fai comprise
139,356,000 Shares. Mr. Ho Cheuk Fai is deemed to be
interested in (a) 56,000,000 Shares held by his spouse,
Ms. Ho Po Chu, as beneficial owner and (b) 408,804,000
Shares in which his children under 18 are interested.
Such 408,804,000 Shares in which his children under 18
are interested duplicate with his interests as founder of
The Ho Family Trust in the same block of Shares referred
to in Note 2 below.

The 408,804,000 Shares comprised (i) 243,804,000 Shares
held by New Sense Enterprises Limited (“New Sense”),
and (ii) 165,000,000 Shares held by Castfast Properties
Development Co., Ltd. (“Castfast Properties”), 87% of the
issued share capital of which is beneficially owned by
Honford Investments Limited (“Honford Investments”),
which in turn is wholly-owned by Equity Trust (BVI)
Limited (“Equity Trust”) as trustee for a discretionary
trust, The Ho Family Trust. Mr. Ho Cheuk Fai is deemed
to be interested in these 408,804,000 Shares as founder
of The Ho Family Trust. Ms. Ho Po Chu, Mr. Ho Cheuk
Ming and Mr. Ho Cheuk Fai’s children under 18 are the
discretionary objects of The Ho Family Trust and are thus
deemed to be interested in the 408,804,000 Shares held
under The Ho Family Trust. Therefore, the interests of
Mr. Ho Cheuk Fai, Ms. Ho Po Chu and Mr. Ho Cheuk
Ming in the 408,804,000 Shares duplicate with each
other.

The personal interests of Mr. Ho Cheuk Ming comprise
12,104,000 ordinary shares and 1,500,000 outstanding
share options.

The personal interests of Mr. Lee Shu Ki comprise
1,400,000 ordinary shares and 2,100,000 outstanding
share options.

The personal interests of Ms. Chan Ming Mui, Silvia are
1,200,000 outstanding share options.

The personal interests of Ms. Ho Po Chu comprise
55,100,000 ordinary shares and 900,000 outstanding share
options. Ms. Ho Po Chu is also deemed to be interested
in (a) 139,356,000 shares held by her spouse, Mr. Ho
Cheuk Fai, as beneficial owner and (b) 408,804,000
shares in which her children under 18 are interested.
Such 408,804,000 shares in which her children under 18
are interested are duplicated with her interests in the
same block of shares referred to in Note 2 above.

M

[

o

H-

> Al e MR AR 22 ME N R 28 B0 139,356,000 %

AR ] A R Ay o ] R R SR A S TR
OER MM ERL L ELEREAT BTG
56,000,000/ B 15 5 K (b)H AT 18 1Y F 2 HE
408,804,000 13 2 W25 - 3% % H AR 18
% T HEA HE R 22 408,804,000 1% % 55 BiL ] 4y
#ESEAEAE B Ho Family Trust8IS2 AT ST
Tk R — U B A 2 M A A

> 408,804,000/ 4 B3 4% (DNew Sense Enterprises

Limited ([New Sensel) #ff Z243,804,000/%
B A0y B Giid 3 W 5 b 78 ¥ e A PR 7] (5% 4
HEE ) F A 2165,000,000 By > H B AT
M A 287%J HiHonford Investments Limited
(THonford Investments]) B % #E A ° Honford
InvestmentsZ 42 # & ¥ 1T & A& HEquity Trust
(BVD Limited ([Equity Trust)) 1E% 2 REME T
Ho Family TrustZ ZiCAFEA o (Al deA-1F
fHo Family TrustZ BISL A > #0075 4 5% %%
408,804,000/1% & 9y H HE A ME 7 o T B B & L~

AT 5 B 5 A R AT e O AR 2 R TNISER T & A
Ho Family TrustZ 2HEZ4 A » B LA A Ho
Family Trustff 7 408,804,000/ it 17 #E 15 HE
Fa o WO > frl bR SE A - o] BT R A B AT
S B R R%5E 408,804,000 I i 2 W 4 7B Y ¥ o

~ ] 53R S A 2 M A 25 FH 12,104,000 A8 2 A

3 B A% Ay 121,500,000 1 & AT i 22 i AR 41
E‘Z o

~ AR A A 2 AR A 25 H 1,400,000 7R 2 7]

A0 JBE Ay 22,100,000 1 ARAT 8 2 i IRERE ALK, -

BRI 2 AR K £ 02 1,200,000 8% i A AT

Z W IBCHE -

] R Lo 2 RN 25 155,100,000 7R 2 A

U308 05 £2900,000 1 A AT il 22 il S HE AL A, -
] B Bk 2 0 R AT Ca) T AR AT e L S AR
VE B B 3 A N5 2139,356,000 % I 13 5 &
(b)H: KW 185K 19 T L A 408,804,000 I 173
ZHERS o 744 408,804,000 B Ik 1 2 HERR > WML
BT TR (Jn B 3R T ak) M HOR i 185k
B 1L 2 [ B 2 ] — R o

Interim Report 2011/12 " 1 4

41



(B) Interests and short positions in associated (L) HW#Z% B2 #E s B IX A

corporations
(i) Karrie Industrial Company Limited (“KICL”) (D) FFE as AR Al (5 F B i ])
Number of non-voting deferred shares of HK$100 each
BB {1007 702 MR Bt i H
Corporate/ % of issued % of issued
Personal Family Other Total share Short share
interests interests interests  interests capital  positions capital
1 B 5 5k
HABER KBS RS SEER  BRAoKk wH HRASK
Mr. Ho Cheuk Fai 43,000 43,000 43,000 43,000 85.98% 43,000 85.98%
ol i 5 (Note 1) (Note 1) (Note 2) (Note 1) (Note 2)
Wit—) Wit—) Wit=) Wit—) Wit=)
Ms. Ho Po Chu 7,000 7,000 7,000 7,000 13.99% 7,000 13.99%
Ek L+ (Note 1) (Note 1) (Note 2) (Note 1) (Note 2)
Mit—) i) Wi#= Wi Wit
(ii) Karpo Technologies Limited (“KTL”) (i) FHEFHEARA A ([FEFHE )
Number of non-voting deferred shares of HK$100 each
I (1007 70 2 M4 S HENEAE e 1 8 H
Corporate/ % of issued % of issued
Personal Family Other Total share Short share
interests interests interests interests capital  positions capital
i W B 2
WAMESG  FEHES Ul AFHER HRkAak WA kAR
Mr. Ho Cheuk Fai 10,000 10,000 10,000 10,000 99.90% 10,000 99.90%
il i S (Note 1) (Note 1) (Note 3) (Note 1) (Note 3)
Mit—) i) wit= Wit WiE
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(iii) Karrie Investment Holdings Limited (“KIHL”)

(iii) F I EHERA R A ([ 5 FIHRE )

Number of non-voting deferred shares of HK$1 each

M T A1 78 70 2 R S R AE Ik £ W
Corporate/ % of issued % of issued
Personal Family Other Total share Short share
interests interests interests interests capital  positions capital
4 W 5 5%

WAMESG  FEHES RS AEHER kAol WH  RRASK
Mr. Ho Cheuk Fai 1 1 1 1 8.33% 1 8.33%
e A (Note 1) (Note 1) (Note 4) (Note 1) (Note 4)
Wit (Hit—) H#m) i) Wz
Ms. Ho Po Chu 1 1 1 1 8.33% 1 8.33%
E %L+ (Note 1) (Note 1) (Note 4) (Note 1) (Note 4)
Wit—) Wit—) (With) Wit—) (With)

Notes: Witat -
1. Karrie International (B.V.1.) Limited (“KIBVI”), — ~» Karrie International(B.V.I.)Limited

a direct wholly-owned subsidiary of the
Company, has been granted options to acquire
from Mr. Ho Cheuk Fai and Ms. Ho Po Chu
their non-voting deferred shares in each of
KICL, KTL and KIHL. Accordingly, KIBVI is
taken to be interested in these non-voting
deferred shares in respect of which Mr. Ho
Cheuk Fai and Ms. Ho Po Chu have each
created short positions. In addition, by virtue
of their interests in the Company; and the
interests of their children under 18 in the
Company, as referred to in Notes 1, 2 and 6
under the section headed “(A) Interests in the
Company” above, Mr. Ho Cheuk Fai and Ms.
Ho Po Chu are each deemed to be interested
in the long positions that KIBVI has in these
non-voting deferred shares. Such interests
are duplicated with their personal interests in
these non-voting deferred shares.

The entire issued share capital of KICL
comprises 50,000 non-voting deferred shares
of HK$100 each and 10 ordinary shares of
HK$100 each.

The entire issued share capital of KTL comprises
10,000 non-voting deferred shares of HK$100
each and 10 ordinary shares of HK$100 each.

The entire issued share capital of KIHL
comprises 2 non-voting deferred shares of
HK$1 each and 10 ordinary shares of HK$1
each.

(TKIBVIL]) » AN F 2 Hik2EHE
T FEFZ T R M RE DA G B ] e
e A 0] Bk e i B R EE
R o5 B e ) MR
S AL 3 o P AT o R 2l 2 A ]
Bk L R Bk i T R R T A
HELEABZIRE > KIBVIEEEA %
SRy 2 RESE o A > N Lk (F)
[IAARAF 2 HERE ] 2 Mk — = %
AN AR & HA8E LA T M T &
FrA AN 7 2 W £5 > ] 6 g A A
] B 2k 4 4% A B B R A KIBVIH
Ly HERS o 5% HE 25 IR HR
NI GE S 25 Ty B T o

T FOFIRE S BT B 50,000 % A
TAI{E 10035 7T 2 40843 2240 408 4 1) I
108 45 B T 1B 1008 7T 2 % 28 JE 17y

ALK

[1]

LA

PO~ A BCE O BT IO 2 BB (i
1 T 2 3 S A S e 1 S 10

IBe TR {01 748 e 22 3 2 S B AL

Interim Report 2011/12 " 1 4

R ERHLE TR B110,000 K B
TAT {10035 7T 2 48 43 52 0 408 2t i 1y 2%
10 B0 JE T L1009 T 22 34 388 JBE B4y

43



44

Save as disclosed above, none of the Directors and
the chief executives of the Company had any interests
or short positions in the shares, underlying shares
and debentures of the Company and any associated
corporations which were (a) recorded in the register
required to be kept under Section 352 of the SFO; or
(b) otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Companies.

DIRECTORS’
BUSINESS

INTEREST IN COMPETING

As at 30 September 2011, Mr. Ho Cheuk Fai and Ms. Ho
Po Chu were interested in certain companies established
in the PRC (the “Competing Companies”) which are or
are likely to, directly or indirectly, compete with the
business of the Group. Mr. Ho Cheuk Fai and Ms.
Ho Po Chu are also the directors of these Competing
Companies. Details of the interests of Mr. Ho Cheuk
Fai and Ms. Ho Po Chu in the Competing Companies
are as follows:

B £ SCHT I ER A > AR ON R & K mi AT A
BNl AT AR N R AT AT AR g O T A
B P A7 B 5 25 88 T O HE A B IR > T % S
it SR MR 48 GBI R 1) 2535200 70 F
fr 2 B M Re 8k 5 S MR CREYESF RI)
RIA S W) S AL B

ER ) STREE S/ A E

REFE LA = T L K AT
TR A A A H A 7 R B SESE 22 28 ) ERT R LA
A5 B SE 5 A A P R I B 2 A D ([ g4k
W) BEARERR o (TSR Se AR R Ao B BR 2 IR
RSB TYE AR 2 o (e R S A R AT
BRI Z S BT A R AR TR IR

Name of Date and place
Competing Company of establishment Principal business Shareholdings
3ot 3+ 4 24 ) 44 H AEMREOL HO R REREH Jbit
Dongguan Castfast 2 August 2001, Property investment and Castfast Properties: 95%
Door and Window the PRC provision of property
Products Co., Ltd. management and
(“Dongguan consultancy services
Castfast”) in the PRC
WS FE M “EFFA JA BT 36 FHREHAE : 95%
AR 7 NAZH B RAR Y
(THRSEFHE]) H A L T i )

Yixing Yongtai
Enterprise Management
Services Co. Ltd.
(*Yixing Management”)

HHK AR
R
A PR F
(MEHEH])

25 March 2008,
the PRC

ZET N
H

Property development
in the PRC

T BT 4 S B B

Karrie International Holdings Limited 5% ) B B 2 5t f5 BR A ]

Castfast Properties: 55%
Dongguan Karrie Resort
Limited: 25%

FHEHE © 55%
HSE T P B AA B
HIRAT : 25%



As at 30 September 2011, Dongguan Castfast had
developed a residential and commercial property project
Castfast Villas located at Dongguan, the PRC with a site
area of approximately 48,600 sq.m. and a total gross
floor area of approximately 233,700 sq.m.. This project
was completed and all of the residential units had been
sold. Dongguan Castfast has retained the shopping mall
of Castfast Villas as long-term investment properties.

As at 30 September 2011, Yixing Management had
developed a property project located in Yixing,
Jiangsu, the PRC. This project occupied a site area of
approximately 107,340 sq.m. and comprised offices, staff
quarters, canteens and service apartments. Construction
of the project was partly completed pending the issue
of the relevant property ownership certificates.

As at 30 September 2011, Mr. Ho Cheuk Fai and Ms.
Ho Po Chu were also interested in certain companies
established in the PRC which were engaged in the
operation of a wedding city. Details of these companies
are as follows:

RoFE——FENA=+H > HEmmC s —
BN B R SE 2 AR K YT H A
JBE > A Ml T R 4 5 48,600°F- 77 K+ AR TH TR RS
#155233,700° 5 K o s HH B > B A fE
EREMYEERE -  FEm O AR RS E 2
WYL E R E Y % -

NoFE—-—FENA=Z+H > HEEHCHE—
AR ETLER A BT 2 Y ¥EEE - %HEH
T T RE 4 £5107,340 Kk » B FHE - BT
T B~ A B ST i S R o BB E E i
B SERL > IEFF A RSP PEEE SE r A RER o

TR A = H o AT S A R AT
BR e A FP B BSL 2 FA A IS A I B
NEIHIN AR o WZE AT ZREHWR ¢

Name of Date and place

Competing Company of establishment Principal business Shareholdings

3ot TPk 2 vl 4 AEMER L HO Rl BEEH JBi HE

Dongguan Fenggang 12 November 2009, Wedding services, HK Wedding: 100%
Castfast Wedding the PRC related exhibitions
City Co. Ltd. and services
(“Dongguan Wedding”)

HSE R il 5 R LS A I U ISAD IR BS - FHELSED © 100%
A FR2 F] +—HA+=H> A B 2 B
([RZEMEAD ]) i e s

The Wedding 8 May 2009, Investment holding Mr. Ho Cheuk Fai: 90%
City Co. Ltd. Hong Kong Ms. Ho Po Chu: 10%
(“HK Wedding”)

WAV INA BR 2 7 —EENF BE N ] s MR 552 90%
([ FHElsab ) HHNH - BBkt 10%

i
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Dongguan Wedding and HK Wedding are principally
engaged in packaging Fenggang Qu of Dongguan, the
PRC as a theme city for wedding and providing one-
stop wedding services from professional photographing
and recording to provision of a fantastic resort area

for photographing. Through this theme and image as
a wedding city, they will enhance the local economic
development and demand for high quality hotel and
property projects.

Save as disclosed above, as at 30 September 2011, none
of the Directors or their respective associates had an
interest in a business which competes or is likely to
compete, either directly or indirectly, with the business
of the Group.

SHARE OPTIONS SCHEMES
The New Scheme

In order to comply with new requirements under
Chapter 17 of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited
(the “Listing Rules”) which took effect on 1 September
2001, a new share option scheme was adopted on 21
May 2002 (the “New Scheme”). The key terms of the
New Scheme have been summarized in our 2010/11
annual report.

Karrie International Holdings Limited 5% ) B B 2 5t f5 BR A ]

WRSENTAD A V8 W &0 T AL S0 o I SR S R
17 2 0 2% — R I A 4l I ARt — ot XU
Y RBS (f S S 4l 50 i 1 31 4 30 5 1 5 10
A8 1 LA UR) IS AP S — T
TG o (A b A8 7 % 2 I 3 o o LIS i )
EHHBTK -

Br ESCHERESN > R F A =TH
L A 8 % 1 T R L 7 B AR B T 3
5 I T A ARG G ] 2 SR
Fe o

Bl FB HE 5 8
Wi st &

RS0~ % T~ B R
(AL > D& — B F U — A
2 RS 71 52 5 B A RS A 2 L TR
(LB 1) 55 - 8 2 WERLE - ot 81
2 EERHWEC R = F—F
% -



Details of the movements of the Share Options for the MRIEHFERAEE T ——FJLH =T HIEA
six months ended 30 September 2011 under the New il H 2 BERCHES B EB IR -
Scheme are as follows:

Number of Share Options
RS B

Lapsed/

Exercised  cancelled

Granted during during

during the  the period  the period

Closing Price at period from from from
price exercise OQutstanding 1 Apr 2011 1 Apr2011 1Apr2011 Outstanding
Date of  Exercise Exercise  before date date of at to to to at
Name grant price period of grant options 31 Mar 2011 30 Sep 2011 30 Sep 2011 30 Sep 2011 30 Sep 2011

RE%——f RZF—F RZF—k
PEEE  REEE 2% NA-RE NA-HE MA-RE CFF
g R il ZAZ4=0 RAZER RAZER RASTR AAZHR

4 AT Tl frE Btk P41 BV 31 L1754 il kR/RE WA
(HKS) (HKS) (HKS) (°000) ('000) (000) ('000)
(#7) (#7x) (#7) (T) (7) (F) (7)
(i) Directors/Chief Executives
EEYCATON
Mr. Ho Cheuk Ming 05/03/2010 035 01/12/2010- 0.54 - 40 - - - 40
ELiPRa 04/03/2020
05/03/2010 055 01/07/2011- 0.54 - 450 - - - 40
04/03/2020
05/03/2010 055 01/07/2012- 0.54 - 600 - - - 600
04/03/2020
Mr. Kwok Wing Kin, Francis ~ 05/03/2010 03 01/12/2010- 054 - 900 - - (900) -
BRERE 04/03/2020
05/03/2010 03 01/07/2011- 054 - 900 - - (900) -
04/03/2020
05/03/2010 03 01/07/2012- 054 - 1,200 - - (1,200 -
04/03/2020
M. Lee Shu Ki 05/03/2010 035 01/12/2010- 0.34 - 630 - - - 630
e G 04/03/2020
05/03/2010 03 01/07/2011- 0.34 - 630 - - - 030
04/03/2020
05/03/2010 055 01/07/2012- 034 - 840 - - - 840
04/03/2020
Ms. Chan Ming Mui, Silvia 05/03/2010 055 01/12/2010- 0.54 - 360 - - - 360
BA o ME 04/03/2020
05/03/2010 055 01/07/2011- 054 - 360 - - - 360
04/03/2020
05/03/2010 055 01/07/2012- 034 - 480 - - - 480
04/03/2020
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Number of Share Options

TRRREH
Lapsed/
Exercised  cancelled
Granted during during
during the  the period  the period
Closing Price at period from from from
price exercise Outstanding 1 Apr 2011 1 Apr2011 1 Apr 2011 Outstanding
Date of  Exercise Exercise  before date date of at to to to at
Name grant price period of grant options 31 Mar 2011 30 Sep 2011 30 Sep 2011 30 Sep 2011 30 Sep 2011
Ro%——f REF—F RIE—k
WHERE  RWEE  ZZ--F MA-HE MA-RE MA-HE ZFF
Rl R filfR ZAZt=0 WAZHR AAZER AASER WAETHR
[i% RUHH frbf T [tk Bl AR k7 fife %A/ME WAL
(HKS) (HKS) (HKS) ('000) (1000) ('000) (1000)
(#7 (#7) (#7 () () () ()
Ms. Ho Po Chu 05/03/2010 0.55 01/12/2010- 0.54 - 270 - - - 270
CEET e 04/03/2020
05/03/2010 0.5 01/07/2011- 0.54 - 270 - - - 270
04/03/2020
05/03/2010 0.55 01/07/2012- 0.54 - 360 - - - 360
04/03/2020
Mr. Ho Kai Man 05/03/2010 0.55 01/12/2010- 0.54 - 90 - - - 90
firgocs: 04/03/2020
03/03/2010 0.55 01/07/2011- 0.54 - 90 - - - 90
04/03/2020
05/03/2010 0.55 01/07/2012- 0.54 - 120 - - - 120
04/03/2020
(i) Other Eligible Participants
b Bk
Employees 05/03/2010 055 01/12/2010- 0.54 - 0,512 - - (135) 0377
[E& 04/03/2020
05/03/2010 0.55 01/07/2011- 0.54 - 5,802 - - (135 5,721
04/03/2020
05/03/2010 0.55 01/07/2012- 0.54 - 7,810 - - (180) 7,030
04/03/2020

Karrie International Holdings Limited 5% ) [ B 4% & A7 FR 23 5]



SUBSTANTIAL SHAREHOLDERS FERW

As at 30 September 2011 B_F——HIH=1TH

PLN AT (NS AN R Z smiT BN
B) AL ) ety B AR B A v A AR R AR
HI 7R i KRB IR A)) 5533600 A7 B 2 B R it 2 HE
i SR -

The interests or short positions of the persons (other
than a Director or Chief Executive of the Company)
in the shares or underlying shares of the Company
as recorded in the register required to be kept by
the Company under Section 336 of the SFO are as
follows:

Number of ordinary shares of HK$0.10 each

BB R0, 17 S 2 W B B H
Personal Corporate/ Shareholding
Name of Shareholder interests Other interests percentage
5 T HE 25 5%
Jie 34 1 PN ¥ H Aty HE 25 7 F 4 e
New Sense 243,804,000 - 28.08%
(Note 1 fff7it—)
Castfast Properties 165,000,000 - 19.01%
Tl 5 (Note 2 it —)
Honford Investments - 165,000,000 19.01%
(Note 2 it =)
Equity Trust - 408,804,000 47.09%

Note:

Equity Trust is deemed to be interested in the 243,804,000
Shares held by New Sense by virtue of the fact that
Equity Trust as trustee for The Ho Family Trust owns the
entire issued share capital of New Sense.

87% of the issued share capital of Castfast Properties is
beneficially owned by Honford Investments. The entire
issued share capital of Honford Investments was owned
by Equity Trust as trustee for a discretionary trust, The
Ho Family Trust. The interests of Honford Investments
duplicate with those of the Castfast Properties.

Equity Trust is deemed to be interested in the Shares
held by New Sense and Castfast Properties by virtue of
its acting as the trustee for The Ho Family Trust.

(Note 3 fifit =)

[1]

» JREquity TrustZ#H New Sense# T #17T

Ay 2 The Ho Family TrustZ 325t > #lEquity
Trust# #1 % ¥ A 7% % HNew Senseff fi Z
243,804,000 By 2 #E 45 o

3 HE 5 M E B8R AT A Z287%J% FiHonford

InvestmentsH 5 #H ° Honford Investments
Z A HB 2 AT AR TS HEquity TrustfE 5 &
HEA55EThe Ho Family TrustZ Z st ANFFA -
Honford Investments.Z Tt 5 52 i 5 b & 2 RE
5 AR o

> Equity Trust##i 5 hThe Ho Family TrustZ

ZREANF A New Sense M7 M 5 b & T R A7
JBe oy o AT R 4
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Save as disclosed above, as at 30 September 2011, no B L XK #EH K mATE A Bt [#HE K
person, other than the Directors and chief executives ATEUAN B Z i | PRI > A - F——
of the Company, whose interests are set out in the fFJLH=1H » i8N HHEA AL 7 Z Bl &
section “Directors’ and Chief Executives’ Interests in BBy 2 B £ SR A - 1 a% 55 HE 4 SR T
Shares” above, had an interest or short position in the 48 GBI 55336078 T f£ 2 St By
shares and underlying shares of the Company that was  Fo#k °

required to be recorded in the register required to be

kept under Section 336 of the SFO.

UPDATES ON DIRECTORS’ INFORMATION ## EHiMAIE13.51B(O)KERZEF
UNDER RULE 13.51B(1) OF THE LISTING &R HE#H
RULES

Change of information of the Directors, which is M4 EHHAIF13.51BOOKRHA THEZERE
required to be disclosed pursuant to Rule 13.51B(1) of  K}EHE W T -
the Listing Rules are set out below:

Name of Director Detail of Change

HAEEH B REN

Mr. Lee Shu Ki annual salary increased from HK$835,200 to HK$876,000
(excluding discretionary bonus) with effect from 1 July 2011

PR LG AFH H1835,200% T HE N 876,000 7T (R IE I AEAD) -
H_F——FtH - A%

Ms. Chan Ming Mui, Silvia annual salary increased from HK$488,400 to HK$564,000
(excluding discretionary bonus) with effect from 1 July 2011

B 45 R /N E AF H7 H1488,400 % TTHE I 564,000 7T (N IE M EAEAD -

H o ZF——4FtH—HAEK

Mr. Ho Cheuk Ming was re-designated as the Non-executive Director and Deputy Chairman
and his annual salary increased from HK$280,000 to HK$400,000
with effect from 1 May 2011

] 1L B S 2 SRAT 2 R BAT MR A W - 4F ¥ i 280,000% TTHE I 2£400,0009 T >
A% — A —HER

Mr. Kwok Wing Kin, Francis  resigned as the Executive Director, Deputy Chairman and Chief
Operating Officer with effect from 28 April 2011
K B BHERATES - BIEWSEEAR . A -F——FlUA /A H A%
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MAJOR CUSTOMERS AND SUPPLIERS

The percentages of purchases and sales for the six
months ended 30 September 2011 attributable to the
Group’s major suppliers and customers are as follows:

Purchases
The largest supplier 16%
Five largest suppliers combined 38%
Sales
The largest customer 25%
Five largest customers combined 83%
None of the Directors, their associates, or any

shareholders (which, to the knowledge of the Directors,
owned more than 5% of the Company’s share capital)
had a beneficial interest in the Group’s major suppliers
or customers noted above.

PURCHASE, SALE OR REDEMPTION OF
SHARES

The Company has not redeemed any of its share during
the Relevant Period. Neither the Company nor any
of its subsidiaries has purchased or sold any of the
Company’s shares during the Relevant Period.

AUDIT COMMITTEE

In accordance with the requirements of the Rules (the
“Listing Rules”) Governing the Listing of Securities
on the Stock Exchange of Hong Kong Limited (the
“Stock Exchange”), the Group established an Audit
Committee in January 1999 which now comprises
one Non-executive Director and three Independent
Non-executive Directors of the Company. They are
responsible for dealing with matters relating to audit
area, which include reviewing and supervising the
financial reporting process and internal control, in
order to protect the interests of the shareholders of
the Company. The unaudited interim results for the
Relevant Period of the Company now reported on have
been reviewed by the Audit Committee.

FHREF KPR

BWEZF——FNA=Z1THIEAMEA - AEH
ER SRR LR 2 E R

s
T K AL 7 16%
R A M e AL AG 38%
ke
BREF 25%
HRFF AL 83%

PP/ EES & RSN NADS &
R A 7 ) B AR A 596 22 i TSI 2 B AT AT
i b At A SR T R R B & 2 MR o

W E - Ay

AR TR B 00 TR A 0 S (] LA AT BB o AR
) % EL R T 2 A U I AR B K B A ]
AT AR

wHREARY

I E S o T AT R R (T 22 T )
a7 B AL (TCERT LA D) » AR R —
NNNFE—ABIERZRG > ZZAaHH
— AL IEPATE S N = 0 S R AT AL -
FENRAGATRMEEENNSEE > G
VoA R 10 7 B S I R B 5 DAPR BB AR 2 m]
FEFI R o A 2% A B 52 2 09 A B W R K8 7
B s e hERZ B g EH -
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COMPLIANCE WITH THE CODE ON CORPORATE PG % B i)
GOVERNANCE PRACTICES

The Company has complied with the Code Provisions as  B& F SCHr#l 4 > A28 6] 74 A5 B B ) — B 25 <F
set out in the Code on Corporate Governance Practices & T HL R B Bk - V0 iy % £ 2557 A & B <F 2
(the “CG Code”) contained in Appendix 14 to the  ([{FEF R ]) Z~FHIMESC

Listing Rules throughout the Relevant Period except
the following:

*  Code Provision A.2.1 of the CG Code stipulates that
the roles of chairman and chief executive officer
should be separate and should not be performed
by the same individual. The Company does not
segregate the roles of its Chairman and Chief
Executive Officer and Mr. Ho Cheuk Fai (“Mr. Ho”)
currently holds both positions.

Being the founder of the Group, Mr. Ho has
substantial experience in the manufacturing industry.
At the same time, Mr. Ho has the appropriate skills
and business acumen that are the pre-requisites for
assuming the role of the Chief Executive Officer.
The Board believes that vesting the roles of both
the Chairman and the Chief Executive Officer in the
same person would provide the Group with strong
and consistent leadership and allow the Group to
be more effective and efficient in developing long-
term business strategies and execution of business
plans. The Board considers that there is no need to
segregate the roles of the Chairman and the Chief
Executive Officer and both roles should continue
to be performed by Mr. Ho.

e According to Code Provision A.4.1, Non-executive
Director should be appointed for a specific term,
subject to re-election. Mr. Ho Cheuk Ming was re-
designated as Non-executive Director on 1 June
2007 and he was re-designated as Non-executive
Director and Deputy Chairman on 1 May 2011
without a specific term but Mr. Ho Cheuk Ming is
subject to retirement by rotation according to the
Bye-laws of the Company.
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Moreover, Code Provision A.4.2 stipulated that
every Director, including those appointed for a
specific term, should be subject to retirement by
rotation at least once every three years.

According to the Company’s bye-laws, at each
annual general meeting, one-third of the Directors
for the time being or, if their number is not 3 or
a multiple of 3, the number nearest to one-third
but not greater than one-third shall retire from
office provided that notwithstanding anything in
the Company’s bye-laws, the Chairman of the
Directors and/or the Managing Director of the
Company shall not, whilst holding such office, be
subject to retirement by rotation or be taken into
account in determining the number of Directors
to retire in each year. Furthermore, any Director
appointed to fill a casual vacancy or as an addition
to the Board should hold office only until the next
following annual general meeting and would then
be eligible for re-election. With the introduction of
the CG Code and to comply with Code Provision
A.4.2 of the CG Code, the Chairman and/or the
Managing Director of the Group will voluntarily
retire at the annual general meeting at least once
every three years. As such, the Company considers
that sufficient measures have been taken to ensure
good corporate governance of the Company.

The Company will continue to review its practices from
time to time to achieve high standard of corporate
governance.
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COMPLIANCE WITH THE MODEL CODE

The Company has adopted stringent procedures
governing Directors’ securities transactions in
compliance with the Model Code as set out in Appendix
10 to the Listing Rules. Upon enquiry by the Company,
all Directors have confirmed that, they have complied
with the required standards set out in the Model Code
throughout the Relevant Period.

By order of the Board
HO CHEUK FAI
Chairman & CEO

Hong Kong, 29 November 2011
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Appendix 1

SPECIAL CHARACTERISTICS OF OUR
BUSINESS MODEL

Some or all of the following characteristics apply in our
dealing with customers. Such characteristics have been
generalized/simplified to enable easy understanding:

1. We deal with projects, which can take one year of
development and engineering works from initial
project confirmation to final shipment of goods.
A project's shipment cycle can run for 18 to 24
months.

2. We do not normally have a large orders backlog
because the customers' adoption of either the just-
in- time inventory (JIT), rolling forecast, Electronic
Data Interexchange (EDID) or a combination of the
above methods.

3. Usually we are the only vendor for a particular
project and therefore have the obligation to ship
goods to customers even if the sales volume is
much higher than the initial projection.

4. Most of our customers are not retailers, but
manufacturers themselves. Some of them even
have factories in China. Most of the electronic
components are either sourced through the
customers or their designated suppliers.

5.  While the metal and plastic enclosures business
is an integral part of the computer and computer
peripheral sector, the industry thrives only in
Taiwan but not in Hong Kong.

6. Our customers are mostly multi-national companies.
Thus we frequently have the situation likes project
originated in Japan, components assembled in
China while the final products shipped to Asia or
Europe. Our definition of breakdown by market is
by shipment destination but not country of origin
of the customers.
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Appendix 2

SPECIAL CHARACTERISTICS
OF THE SUPPLY CHAIN
SYSTEM

A Hypothetical Example (Simplified and
generalized for easy understanding)

1.

Quotation Phase

- Around 12 to 15 months
prior to shipment, Customer
A sends out Request for
Quotation (RFQ) for a
project to all "qualified
suppliers".

Project Confirmation Phase

- Customer A confirms the
placement of the project to
us;

- Customer A also provides
shipment forecast for the
next 18 to 24 months, which
is the normal life cycle of a
project.

Moulds and Prototype Making
Phase

- According to Customer A's
specification, we start to
perform the design works,
make the moulds and
prototype;

- This process would take
around 6 to 12 months;

- Customer A would also
work with our purchasing
department on electronics
components and the list of
qualified suppliers for such
components.

Shipment Phase

- Customer finalizes and
revises the final shipment
schedule;

- We start manufacturing
and ship goods to just-
in-time (JIT) inventory
warehouses.

Sales Recognition and Payment

- Customer A takes goods
from JIT warehouses;

- We get paid after the normal
credit period (generally 60
days).

Quotation
Phase

il B

.

Project
Confirmation
Phase

I BE

Moulds &
Prototype
Making Phase

BER SRR B

~_

Shipment
Phase
TR B

Sales
Recognition
& Payment
S e
et

¥t g% —

3% W A L R A 2 B

Bk B (o7 fER A By ML > A2
ML X R )

1.

—\round 2

Around 3 months

K138 A

Around 6 months

#1618 A

Around 4 months

HK4EA
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Appendix 3
P g =

GENERALISED FLOW CHART OF THE SUPPLY CHAIN MANAGEMENT SYSTEM
34 O A P 2R At — M MR A R

Customers ..
®F

Project awarded: .,

1
\y& agﬁ” | i cngineering and
< @'b",\%‘qu payment 1 : development
et st \;vzo:rl:(sm—ts;ound 6to
I EURIERA ¢
I ERS - TRE .
I b PR TARS TR R4 6- 121 A
vy Payment -
Mwaehouses . [ISEEOEN - - - - - - o B o Deienaied
TENESRHE ] LI S o
. v 4 Electronics
Components
Final Assembly 7 7 J ETFEM
BT 7 &
S
7 X P
7
e
Contrzit Manufacturers , 7
A AT 4 Other Suppliers
Appendix 4
Pt} &% g
DIVIDEND
Jit &
All dividend paid shown below is in HK cents per share
T A5 N R 5 2 IR B2 DLV il it 5
Interim Final Special Dividend Payout Ratio
Special Special Subtotal Bt VR 8 b %
Interim Final Subtotal G A FERIER. Total (Excluding)*  (Including)#
i A it LENI S LN S Y il (CREFEEN)* (RESFEN)#
1997/98 Nil 4 1.00 1.00 Nil Nil 4 Nil 4 1.00 13% N/A A#
1998/99 2.00 2.00 4.00 Nil 4 Nil 4 Nil 4 4.00 58% N/A A
1999/00 2.20 2.20 4.40 Nil Nil Nil 4.40 77% N/A KA
2000/01 1.10 3.80 4.90 Nil 4 6.20 6.20 11.10 69% 156%
2001/02 5.00 5.90 10.90 5'04%; 14.10 19.10 30.00 ZO% 138%
2002/03 8.00 11.00 19.00 Nil 4 5.00 5.00 24.00 0% 75%
2003/04 8.00 12.00 20.00 Nil 4 Nil 4 Nil 4 20.00 87% N/A R
2004/02 8.50 12,50 21.00 Nil i‘?‘é Nil 4 Nil 4 21.00 58% N/AARH
2005/0 9.00 13.00 22.00 Nil % 3.00 3.00 25.00 48% 55%
2006/07 8.50 3.00 11.50 Nil 4 Nil 4 Nil 4 11.50 38% N/A A
2007/08 0.75 Nil & 0.75 Nil % Nil £ Nil £ 0.75 27% N/A R
2008/09 Nil 4 150 150 Nil 4 Nil 4 Nil 4 1.50 39% N/A TN
2009/10 Nil 1.00 1.00 Nil Nil Nil 1.00 45% N/A A
2010/11 Nil 4 1.10 1.10 Nil 4 Nil % Nil 4 1.10 32% N/A A
2011/12 Nil N/A R Nil Nil N/A ¥ Nil Nil fF N/A RER  N/A RE
Total AT 156.35

Remarks:

fiit -

A 2011/12 Interim Results Only

A 2011712 #FE PRI * EFFFEAIIRE

* Excluding Special Dividend

# Including Special Dividend
# GIFFIIRE
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Appendix 5 P 85 11

RISK FACTORS 18 7 L B

1. Uncertainty over the direction of the world 1. ANEBEZ BRERALH R N B E &2
economy & technology spending H

2.  Decline of the gross profit margin 2. BAFETE

3. Appreciation of steel price (Cost of steel represents 3. SURMEAS A+ (BB A AL 48 8 8 R AR
less than 6% of the total cost of sales) DIk 6%)

4. Increase of fuel price and shortage of electricity 4. BRRMEAS LT+ MR L REAT B (75 1B 2
supply (Cost of electricity represents around 3% of 05 A5 5 A #13%)
the cost of sales)

5. Shortage of labour and raise of labour cost 5. BT ITE T

6. RMB appreciation (RMB payments represents ¢ A RMEFHE (A KB 45 {0k 48 85 8 oA 4
around 19% of the cost of sales) 19%)

7. Rising bank borrowings 7. RfTEE T
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Appendix 6
Fit &% 75

GROSS & NET PROFIT MARGIN

SV IES SV E S ]

%)
15T

15.0

6.9

_a Gross Profit Margin
BRI (%)
Net Profit Margin
AR (%)

7.4

02/03 03/04 04/05 05/06 06/07 07/08 08/09

02/03 03/04 04/05 05/06 06/07 07/08

(%)
Gross Profit Margin EF|% 150 137 124 107 9.1 6.4
Net Profit Margin #i7F]% 0.9 53 5.7 5.2 3.8 0.5

(HK$ million) (FHH7#7T)
Turnover B34 /Revenue ILA 1,738 1,693 2563 3,597 3328 2,803
Profit for the year

AR i 120 90 147 186 125 13

* 2011/12 Interim Results Only
0 2011/12 WEE RS

Turnover + Other Gains

B + HAas

# Revenue

A

09/10 10/11 11/12*%
08/09 09/10 10/11 11/12*

7.2 6.8 7.4 7.7

0.8 0.4 0.8 0.5
24647 2245 2,605 11147

20 9 22 0
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Profit attributable

Appendi i Capex S
HARER N N A
ppendix 7 ok fom Bx&EERE o
g FHT %7
m%‘b 200,000 - 200,000
[0 Industrial Sector
I%
160,000 [ Properties Development Sector -+ 160,000
FEX
120,000 120,000
80,000 |- 80,000
40,000 + I 40,000
0 m T Lo
97/98 98/99 99/00 00/01 01/02 02/03 03/04 04/05 05/06 06/07 07/08 | 08/09 09/10 1011 1112
_— ggétﬁﬁi 67,604 | 76,176 | 56,595 | 65,034 | 14,675 | 24,488 | 58,842 | 62,236 | 92,059 | 91,625 | 198,529 | 114,641 | 82,893 | 66,500 | 165,000
—o—  Profit for the year
EFHEN 27,865 | 25,162 | 20,616 | 26,368 | 78,370 |119,808 | 90,440 | 146,573 | 186,379 124,928 | 13,148 | 20,433 | 9,110 22,333 ?
* Budget only Phase 1 Phase 2 Phase 3: Phase 4: Phase 5: Phase 6: Phase 7: Phase 8: Phase 9:
*HE Asian Restructuring, investment Rapid growth Consolid- Rapid growth Consolid- | Restructuring, | Global financial | ~ Establish vision for
financial and market repositioning ation ation investment turmoil 5 years and
crisis. in fixed diversification
assets and
market
rep?s\l-
ioning
E_TER FEoBE BB EuE a1 EaiEEd BApE BIBEE BN
TEE | grEE  #ERTSENEL B R BEH BEER 2EH RIGER - RRERUEH FRNSF
-3 EEEE BREZE
RE RIS
BHE
Appendix 8 INVENTORY & DEBTOR TURNOVER
Fi 85\ 17 5 B WS R A i 43
No. of days -0~ Inventory Tumnover
A% Y
. ~~ Debtor Turnover
100 HE B
80
60
40—
20
o . . . . . . . . . .
02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12%
(No. of days) (H#) 02/03 | 03/04 | 04/05 | 05/06 | 06/07 | 07/08 | 08/09 | 09/10 | 10/11 | 11/12*
Inventory Turnover HFEIEEN 39 42 72 39 45 37 36 47 48 58
Debtor Turnover HRE SR 28 ) 56 63 80 61 67 56 62 68 53 67
Inventory Turnover Inventory
7 B A Pty
(No. of days) .| Change (HK$°000) Change
K e — 1/03/11 0/09/11 -
(H#D) 10/11 | 11/12 SE (T 0) 31/03/ 30/09/ S
Raw Material JERH 26 27 +4% Raw Material JEURE 172,766 | 150,319 -13%
Work-in-progress % iy 9 11 +22% Work-in-progress -5 f 60,017 05,170 +8%
Finished Goods — #Hifh 13 20 +54% Finished Goods Ml 84,323 | 112,980 +34%
Total it 48 58 +21% Total st 317,706 | 328,469 +3%
Inventory turnover
* 2011/12 Interim Results only (Base on period end stock value/Cost of Sales) X 365 days
% A g Debtor turnover
2011/12 LEREUES S (Base on period end debtors/Turnover) X 365 days
17 BRI (LU (7 £l BB X 365 H
JRE IR B (LA IRIR & 3E%0) X 365H
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Appendix 9

FAQ
INDUSTRIAL BUSINESS

1.

What is so special about Karrie's business model?

— Normally we deal with projects, which can
take one year from initial project confirmation,
development and engineering works to final
shipment of goods. A project shipment cycle
can run for 18 to 24 months.

—  Usually we are the only vendor for a particular
project confirmed. Combined with the 18 to
24 months shipment cycle, we are bestowed
with relatively long-term business visibility.
(2004/05 Annual Report, P. 60)

Would rising cost of raw material affect the
performance of the Group?

Under the Group's versatile 'Total Transparent
Cost Plus Pricing Mechanism' most of the raw
materials other than electro-galvanized steel plates
are sourced through the customers or though
suppliers designated by the customers. A rise of
raw material price (other than steel) has only a
marginal impact on the bottom line. (2004/05
Annual Report, P. 18)

Experts say RMB is going to appreciate more in
the coming two years. What is the impact on the
Group?

—  RMB payments represented about 19% of the
total cost of sales.

—  As most of our competitors are also based in
China and on the basis that customers stick to
their present purchasing practice, in theory we
could raise price to cover the increase in cost
over the time.

To whom do Karrie sell its products?
Our products, including computer server casings,

laser printers, magnetic tape drive, are mainly sold
to multi-national customers.
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COMMERCIAL HOTEL PROJECT

What is the current development of Commercial Hotel
Project?

The external structure of the 21-storey building, Yixing
Commercial Hotel Building, has been completed and
is expected to seal the top early next month. It is
expected that internal finishing will take around one
year to complete and marketing will be kicked off in
the middle of next year. It is anticipated that by the end
of 2012, the building will commence operation officially
and will generate stable revenue to the Group.

CAPEX, DIVIDEND AND FINANCE

5. Are you worried about a high level of bank
borrowings?

— As at 30 September 2011, the unaudited
net bank borrowing was approximately
HK$129,628,000 and the net gearing ratio
was approximately 15%. It is expected that
by the end of financial year 2011/12, the net
gearing ratio will remain at less than 35%. As
the non-current asset to shareholders’ fund
ratio remains at a level of 89%, the financial
position is still acceptable.

— Any increase in net bank borrowings could
therefore be attributed to the increased
working capital requirement due to an increase
in turnover. This is positive news but not
otherwise.

6. What is the status of new Yu Quan and Yi Xing
Plants?

—  The site area of Yu Quan Plant is approximately
240,000 square metres as compared to the
combined site area of 89,000 square metres
of the existing Yantien Plant (already ceased
production) and Fenggang Plant;

—  We build Yu Quan Plants in various phases
depending on the economic conditions. Phase
1 has launched production in October 2000;

— Phase II of Yu Quan Plant was completed
by end of 2008. The factory buildings have
already started mass production;
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B2B building of Phase III of Yu Quan Plant
was completed by April of 2010 and has
already started mass production;

The external structure of B2A (the
administration building) of Phase III of Yu
Quan Plant was constructed by November
2010. The internal finishing has not yet been
completed.

The construction of Phase I of Yi Xing Plant
has been completed and the trial production
has commenced at the beginning of 2010.
The construction of Phase II (R & D Research
Centre) had been completed by May 2011. No
obvious income is generated at the start of the
Plant's operating which resulted in a loss.

After two years of production and operation
in Yixing Plant, the Group considers that the
fundamental facilities in the surrounding area
of Yixing Plant are inadequate and suppliers
are also scattered. In addition, logistics costs
and operating costs are high given its location
in the Yangtze River Delta Region, which is
relatively far from the plants in the Pearl River
Delta Region, and it is difficult to manage.
Accordingly, operation was temporarily
suspended in November 2011.

7. Why the Group consider Horizontal Diversification
instead of concentrating on its manufacturing
operations?

The experience of the Chairman of the Group

in property development,

hotel, specialising in

wedding theme, tourism industry and other leisure
vacation business would broaden the opportunities

of horizontal diversification.

It will stablize the

source of income and alleviate the business risk in
sole dependence of manufacturing industry.

8. Is Karrie going to change its dividend policy
because of the capex and working capital
requirements?

*Remarks:

Our dividend policy is to pay out 30%* or more
of the profit attributable to shareholders;

In 2010/11, we paid out a total of HKI.1
cents as dividend (payout ratio: 32%, making
the 14th year of unbroken dividend payment
record;

Because of the importance of maintaining
financial stability in this crucial period of a
CAPEX cycle, the Directors reserve the right of
changing this guideline without prior notice.
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64

CORPORATE GOVERNANCE AND OTHERS

Should you worry about the corporate governance
standard of Karrie?

In 2008, Karrie received the "Citation for
Achievement in Corporate Governance
Disclosure" from Hong Kong Management
Association;

We have made detailed explanation of
corporate strategies and the rationale behind
in our annual reports and our effort was
recognised by Hong Kong Management
Association and awarded with "Honorable
Mentions" in 2006 and 2007 Best Annual
Report Award, also being awarded with 2007
IR Magazine Award "Best Annual Report and
Other Corporate Literature" Award. In 2008, we
had been awarded "Citation for Achievement
in Corporate Governance Disclosure" in the
2008 Hong Kong Management Association Best
Annual Reports Award,

Since 2001 the day-to-day operation of
Karrie has been in the hands of a group of
professional managers. The management team
is not related to the controlling shareholder;

Karrie is also willing to share with shareholders
the wealth created through distribution of
dividend. Since 2000/01, the aggregated
amount of the Group's dividends paid/payable
is around HK$592,783,000 or around 69% of
the shareholders' fund as at 31 March 2011.

To increase its transparency, Karrie

a. arranges 'tea-breaks' with individual
shareholders annually; and

b. publishes an easy-to-read annual reports
with graphs, tables and other useful
information.
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