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Mission & Vision
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We believe the world of ideas is infinite and
when passionate design is integrated with
advanced engineering, results are often
extraordinary. We are dedicated to elevating
the industry standards and broadening

our global presence. At the same time, we
strive to bring our clients’ most imaginative
drawing concept to reality.
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OUR GLOBAL PRESENCE
BR2KSRER RABIEZEER
One of the Group's strategic transactions in 2011: Acquisition of Gamma in

North America has strengthened our international position in high-end curtain
wall market.
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Chairman’s Statement
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! & |-Capture Opportunities
i) Arising from Recovery
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The group continues to preserve high margins while
diversifying the business presence.
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Chairman’s Statement
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We strive to transform Far East Global
Into an integrated global construction
enterprise with curtain wall engineering as
core business. e seek sustainable high
growth and profitability throughout this
transformation.
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Dear Shareholders,

This is my first annual report to you as Chairman of the Group. |, along
with other new members of the Board, have witnessed the development
of the Group since its initial public offering. We are honored to take over
the responsibility to lead the Board of the Company, face challenges
and progress forward.

During 2011 the Group experienced a delayed impact from the global
financial crisis and a sharp downturn in real-estate markets across many
regions. Such conditions challenged both our previous Board of Directors
and senior management team. For the year ended 31 December
2011, the Group reported total revenue of approximately HK$847.6
million and profit attributable to owners of approximately HK$76.6
million. Profitability was lowered by a sharp slowdown in worldwide
building activity, tailing off of higher margin North American projects,
and intensifying competition on new projects. Our net cash position
remains strong at approximately HK$37.0 million as at 31 December
2011. Amidst challenging environment and the recent transaction with
China State Construction International Holdings Limited (“CSCIHL"), the
Board has decided not to distribute any final dividend.

The Group engaged two critical strategic transactions in 2011: completion
of acquisition of 55% stake in Gamma companies in North America and
CSCIHLs emergence as controlling shareholder of the Group. Although
impact of both transactions is not immediate, they have very positive
and long-lasting effects on our Group.
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& New World Int’l
Convention & Exhibition
Centre, Shenyang
China

For the year ahead, the Group shall increase resources to strengthen
our presence in core markets. We also plan to adopt measures to
streamline processes and optimize costs on procurement, design, and
operational levels, and make necessary adjustments on employees’
incentive programs to retain and attract key talent for the Group. We
shall explore possibilities of leveraging North American platform for
further investments, including but not limited to vertical or horizontal
integration of companies in related sectors. We also plan to realise
synergies with shareholders in our space through projects in Hong
Kong, Macau, and regions overseas.

& SAIT Trades &
Technology

Canada

The Board fully supports the business strategies adopted by senior
management. We strive to transform Far East Global into an integrated
global construction enterprise with curtain wall engineering as core
business. We seek sustainable high growth and profitability throughout
this transformation. In the meantime, | ask everyone to accompany and
grow with us as we execute and implement these strategic initiatives.

Last but not least, on behalf of the Board, | would like to thank everyone
who has supported the Group over the past year, especially our
shareholders and everyone at Far East for their efforts throughout the
year. Far East Global now has the strategy, resources, and adherence
to transform into a multi-discipline global enterprise. | look forward to
Far East charting a new horizon.

Zhou Yong
Chairman

30 March 2012

Complex, Calgary

& New International
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Major Projects in Progress Overview

TERRIEEME

Year of
Year of Actual/ Estimated
Estimated Estimated Project
Project Name!" Project Type Contract Sum Commencement Completion
HEHERY HHER e BY et f&5t78R
HKS'm BI%H BIEH
BEET
The PRC &
New World IntemationaJ Convention and Exhibition Centre (Podium roofing) Exhlbmon Centre 98.1 2011 2013
BB RARGERET L (REAER) gy
Hong Kong &i#
TPTL No.187 Pak Shek Kok, Tai Po Besidential 227 2010 2012
ABEAATPIL No. 187 iz
1-5A Wilmer Street, 2-12 Li Sing Street & 185-189A Queen's Road West Residential 32.0 2010 2012
FURIRRET1-6AE - ZFEET2-129 R 2/E K 185-189A%: €
Tai Yuen Sgreet Redevelopment Residential 50.9 2010 2012
BEAREER =
Hong Kong Ka\Tak Cruise Terminal PassengerTerminaI 364.0 201 2012
BISREIGHR REHE
New International Mail Centre, Kowloon Bay Public Building 60.4 2012 2013
NEEEHERE ) RERE
New Generation Data Centre (NGDC), Tseung Kwan O Public Building 175 201 2013
BERT—RUBHL AR
Residential Development at Sai Wan Terrace, S.I.L. 761 Residential 85.5 2012 2013
FEEETEEIEESIL 761 FE
North America 3t
Lot B Refurbishment of United Nation Headquarters, New York Pujbili;:(%uilding 2432 2009 2015
The New School University Center Building, 65 5th Avenue, New York Pujbilic %uild\'ng 169.4 2010 2013
YN
New York City Department of Design and Construction - Public Building 316.8 2010 2013
New York Police Academy, New York PN ]
Sanitation Garage, 500 Washington Street, New York Publl;‘t%mldmg 100.6 201 2013
A
Trump International Hotel & Tower, Toronto HthEe\ and condominium 2328 2008 2012
il
The Shangri-La Toronto HthEe\ 228.6 2008 2012
i
SAIT Trades & Technology Complex, Calgary Multipurpose complex (5815 2010 2012
EXI AN
Telus Garden - Office complex, Vancouver Commercial 707 2012 2013
WANE
Telus Garden - Residential building, Vancouver 1R$esidential 83.7 2012 2013
£
1565 West 6th Avenue, Vancouver 1R%ldentlal 8.7 2012 2013
T2
Office Tower at 22 Eddy Street, Gatineau, Quebec Commercial 46.5 2011 2012
MHANE
CEGEP John Abbott College Science and Health Technologies Building, Montreal Pujbili;t%uildmg 372 201 2012
e
Ritz-Carlton Hotel, Montreal HthEe\ 433 2011 2012
il
Marriott, 1041 Canvar, Montreal HthEe\ 79.8 2011 2013
]
Elementary Teachers' Federation of Ontario, Toronto Public Building 36.9 2011 2012
RERE
Asia®? T2
Nakano Project, Tokyo, Japan Commercial 518! 2011 2012
BARER Nakano EH FYAN:
South America BEH
Costanera Center (Tower 2), Chile Cpmmercia\ 212.9 2008 2012
BONE

Notes:

(1) The scope of work undertaken in the projects set forth in the table generally involves the design, fabrication,
supply and installation of curtain walls and other building facade products except projects in Japan which are

supply only projects

(2)  As used herein, Asia consists of Asian Countries/Cities excluding the Greater China region (which included the

PRC, Hong Kong and Macau).

8 Far East Global Group Limited
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Financial Highlights
A=

Year ended 31 December

BE+-A=+—HLEE

2011 2010 2009 2008 2007
22— CZE-TF “ETHE  —EENF TR
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
FET T FET T T
Revenue/Turnover Wik /R 847,622 866,664 860,192 1,284,709 658,641
Profit for the year RNE R F 79,851 115,410 74,659 103,134 24,763
Profit attributable to RRFHER A
owners of the Company e & 7 76,634 110,113 74,288 104,993 25,043
Basic earnings per share (Note) SREARZF| (i) HK6.88 cents HK10.45 cents HK8.74 cents  HK1235cents  HK2.95 cents
B pexll p il pxll pell
As at 31 December
R+=—H=+—H
2011 2010 2009 2008 2007
—E——-F5 —IZT-ZF ZETNF ZTT)N\F —ETHF
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
FET T FBT TR TR
Total assets BERE 1,067,783 833,122 802,186 897,741 502,096
Total liabilities BEHEE (440,196) (311,807) (462,217) (594,203) (304,752)
Net assets EEFE 627,587 521,315 339,969 303,538 197,345
Equity attributable to owners ~ ARNABHEH A
of the Company [EihHE = 574,385 513,978 338,155 302,096 197345
Gross Profit Ratio Net Profit Ratio
EF=E el pes
13.3

26.1
22.3 23.2
19.7
12.6
% I
07 08 09 10 1

07 08 09 10 11
Financial Year Financial Year
MR AR
Return on Equity Earnings per Share
R E R BRER
34.0 12.35

cents
07 08 09 10 1M il 07 08 09 10 1M
Financial Year Financial Year
BIBEFE BIHFR
Note: For comparison purpose, the basic earnings per share for each of the years from 2007 to 2009 as sk : AELE  WEH-ZTLEE_TTAEKEFY GRESBF IR
indicated is derived by dividing the profit attributable to owners of the Company by 850,000,000 AR EHEA AL FIFR850,000,000 i) » AEZE—T—T4E= 4K
shares, being the number of shares in issue after the capitalisation issue immediately before the ARIRG BB ERETENMEBITR 2 EBITROHAE -

global offering of the shares of the Company in March 2010.
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|-Face Challenges and
Progress Forward

HY BB KD @A

Far East Global now has the strategy, resources, and
adherence to transform into a multi-discipline global
enterprise.
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Management
Discussion & Analysis

BB 5 R 53 T

Revenue and profit attributable to the
owners of the Company were HK$847.6
million and HK$76.6 million during the
reporting year.

A REFE - WERARQAREEAELZ
X9 Bl A847,600,0005% 7T 5 76,600,000
BT °

/Jm

BUSINESS REVIEW

During the reporting year, the Group reported turnover of approximately
HK$847.6 million (2010: HK$866.7 million), a decrease of approximately
2.2% compared to last year. The decrease was primarily attributable
to the fact that the major projects in progress like the Kai Tak Cruise
Terminal in Hong Kong were in their early preparatory or design stages
and the progress of the Costanera Centre in Chile was slowerthan-
expected and hence could contribute to the revenue in the second
half of the year only. Profit attributable to owners of the Company was
approximately HK$76.6 million (2010: HK$110.1 million), representing a
decrease of approximately 30.4% as compared to last year as a result
of integration of Red Holdings Group, Inc's operating expenses in the
second half of the year.

12
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& New International
Mail Centre
Hong Kong

Hong Kong

To capture the opportunities arising from the recovery in the construction
markets in North America, the Group has positioned itself to participate
in the upcoming major projects in the region by acquiring 55% equity
interest in Red Holdings Group, Inc., which currently holds the entire
equity interests in Gamma USA, Inc., Gamma Installations Inc. and
Gamma Windows and Walls International Inc. (collectively referred to as
“Gamma”). Having successfully integrated Gamma’s North American
operations into the Group in the first half of the year, the aggregate
contract value of the Group's existing project backlog and that of Gamma
is approximately HK$1,930 million, of which approximately 45% are
contributed by Gamma as at 31 December 2011. The Group expects
increasing contribution from the North American businesses to our
overall revenue profile, preserving high overall margins while diversifying
our business presence. The Group also captures the potential in the
construction markets in Europe and established an office in London,
United Kingdom during the year.

& Tai Yuen Street
Redevelopment

& Next Generation
Data Centre
Hong Kong
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##Red Holdings Group, Inc.(E3R3#F 5B Gamma USA,
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and Walls International Inc. (478 /A Gamma )&
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Management Discussion And Analysis

B BT R R T

As at the date of this report, the Group has secured new contracts
with an aggregate value of approximately HK$733.7 million. Major new
contracts include the following:—

1. NewWorld International Convention and Exhibition Centre — podium

roofing section, Shenyang, China

Telus Garden — Office complex, Vancouver, Canada

Telus Garden — Residential building, Vancouver, Canada

1565 West 6th Avenue in Vancouver, Canada

Marriott, 1041 Canvar, Montreal, Canada

Nakano Project, Tokyo, Japan

New International Mail Centre, Kowloon Bay, Hong Kong

Next Generation Data Centre (NGDC), Tseung Kwan O, Hong

Kong.

9. Residential Development at Sai Wan Terrace S.I.L. 761 — Podium,
Hong Kong

10. Residential Development at Sai Wan Terrace S.I.L. 761 — Tower,
Hong Kong

11.  Residential Development at Sai Wan Terrace S.I.L. 761 — Ground
Floor Glass Wall, Hong Kong

12. Residential Development at Austin Station Site C K.I.L 11126, Hong
Kong

13. Sanitation Garage, 500 Washington Street, New York, United
States

14. Elementary Teachers’ Federation of Ontario, Toronto, Canada

©ND O R WN

SEGMENT ANALYSIS

Revenue derived from North America increased by approximately
HK$57.4 million, or approximately 14.9%, from approximately HK$385.3
million for the year ended 31 December 2010 to approximately HK$442.7
million for the year ended 31 December 2011. The increase in revenue
was primarily because a substantial portion of the work of Shangri-la
Toronto project and SAIT Trades & Technology Complex project had been
performed in 2011 and Red Holdings Group’s contribution to revenue
from the projects in New York, US and Quebec, Canada since the date
of change to be subsidiary. In the absence of profit contribution from
the completed US project like Trinity Plaza in San Francisco, the gross
margin in North America region decreased to approximately 23.4%
for the year ended 31 December 2011 as compared to approximately
33.6% for the year ended 31 December 2010.

Revenue derived from Greater China decreased by approximately
HK$90.9 million, or approximately 26.3%, from approximately HK$346.2
million for the year ended 31 December 2010 to approximately HK$255.3
million for the year ended 31 December 2011. The decrease in revenue
was primarily due to the fact that our new projects in Hong Kong
like the Kai Tak Cruise Terminal in Hong Kong were still at their early
preparatory stages during the year and had relatively insignificant
contribution to revenue. The gross margin in Greater China increased
from approximately 20.7% in 2010 to approximately 23.6% in 2011 as
a result of margin expansion achieved in the Shanghai IFC Towers.

14 Far East Global Group Limited ~ Annual Report 2011
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Management Discussion and Analysis

Revenue derived from Asia increased by approximately HK$22.2 million,
or approximately 40.4%, from approximately HK$55.0 million for the
year ended 31 December 2010 to approximately HK$77.2 million for the
year ended 31 December 2011. The increase in revenue was primarily
because a substantial portion of the work of Chiyoda-Ku Yonubanchou
Building (Chiyoda-4) and Tokyo Station Yaesu Il project both in Japan
had been performed in 2011. The gross margin in Asia region increased
from approximately 14.8% for the year ended 31 December 2010 to
approximately 35.9% for the year ended 31 December 2011 as a result
of the effective project management control to reduce the project costs
on the completion of certain projects in Singapore and Dubai.

Revenue derived from other regions decreased by approximately HK$7.9
million, or approximately 9.8%, from approximately HK$80.3 million for
the year ended 31 December 2010 to approximately HK$72.4 million for
the year ended 31 December 2011. The decrease in revenue is primarily
due to the fact that the progress of the Costanera Centre in Chile was
slowerthan-expected and could contribute to the revenue in the second
half of the year only. The gross margin in other regions decreased
from approximately 21.5% for the year ended 31 December 2010 to
approximately 7.4% for the year ended 31 December 2011. It is mainly
because of the acceleration cost incurred in the second half of the year
for speeding up the progress of the Costanera Centre project.

OTHER OPERATING EXPENSES

Other operating expenses of approximately HK$5.0 million (2010:
approximately HK$18.7 million) incurred for the year ended 31 December
2011 represented the recognition of impairment loss in respect of a
piece of freehold land owned by us in the U.S. The impairment loss was
recognised due to the decrease in market price of the freehold land.

ADMINISTRATIVE EXPENSES

During the year ended 31 December 2011, the Group’s administrative
expenses were approximately HK$113.0 million (2010: approximately
HK$90.5 million), representing an increase of approximately 24.9% as
compared to last year. The increase was mainly due to the acquisition
of Red Holdings Group for business expansion during the year.

PROFIT ATTRIBUTABLE TO OWNERS OF THE COMPANY

Profit attributable to owners of the Company for the year ended
31 December 2011 amounted to approximately HK$76.6 million
(2010: approximately HK$110.1 million), representing a decrease of
approximately 30.4% over last year.
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Management Discussion And Analysis

BIRETTTR RO

LIQUIDITY AND FINANCIAL RESOURCES

As at 31 December 2011, the Group had net working capital amounted
to approximately HK$302.0 million (31 December 2010: approximately
HK$438.0 million). The current ratio (total current assets over total
current liabilities) was approximately 1.77 times at 31 December 2011
(31 December 2010: approximately 2.40 times). Total net bank and
cash balances, pledged time deposits and bank and other borrowings
at 31 December 2011 amounted to approximately HK$37.0 million (31
December 2010: approximately HK$446.9 million).

As at 31 December 2011, the Group's equity attributable to owners
of the Company amounted to approximately HK$574.4 million (31
December 2010: approximately HK$514.0 million), comprising issued
capital of approximately HK$11.1 million (31 December 2010: HK$11.2
million) and reserves of approximately HK$563.3 million (31 December
2010: approximately HK$502.8 million).

The Group had the net cash position of HK$37.0 million as at 31
December 2011 and was debt-free as at 31 December 2010. The Group's
banking facilities are mainly utilised for the issue of documentary
credits for purchase of materials, bid bonds for potential projects and
performance guarantees for existing projects. As at 31 December
2011, the Group had total banking facilities of approximately HK$604.8
million with an undrawn balance of approximately HK$493.9 million.
Accordingly, the Group's financing requirements for the remainder of the
current financial year will be met by available cash and cash generated
from operations as well as banking facilities.

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2011, the Group employed a total of 364 (2010:
329) employees. The Group has sound policies of management
incentives and competitive remuneration, which aligns the interests
of management, employees and shareholders’ alike. The Group sets its
remuneration policy by reference to the prevailing market conditions and
the performance of the individuals concerned, subject to review from
time to time. The components of the remuneration package consist of
base salary, allowances, fringe benefits including medical insurance and
contributions to pension funds as well as incentives like discretionary
bonus and participation in share options.

FOREIGN CURRENCY RISK

The Group’s foreign currency exposures primarily arise from certain
sales or purchases by operating units in currencies other than the
unit's functional currency where these sales or purchases are mainly
denominated in United States Dollar, Renminbi, United Arab Emirates
Dirham, Canadian Dollar and Singapore Dollar.
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Management Discussion and Analysis

The Group currently does not have a foreign currency hedging policy.
However, the management monitors foreign exchange exposure and will
consider hedging significant foreign currencies should the need arise.

PUBLIC FLOAT

On 2 February 2012, the Company entered into an agreement with Add
Treasure Holdings Limited (the “Subscriber”), a wholly-owned subsidiary
of CSCIHL, pursuant to which the Company allotted and issued to
the Subscriber and the Subscriber subscribed from the Company
1,038,550,000 ordinary shares of the Company at HK$0.62 per share for
a total consideration of HK$643,910,000 (the “Subscription”). Upon the
completion of the Subscription on 28 February 2012, CSCIHLs direct and
indirect shareholding increased to 1,142,470,000 shares representing
approximately 53.1% of share capital of the Company then in issue.
Pursuant to the requirement under the Hong Kong Code on Takeovers
and Mergers, the Subscriber made a mandatory unconditional cash offer
for all issued shares of the Company (the “Shares”) not yet owned by
the Subscriber, CSCIHL and parties acting in concert with any of them
(the “Share Offer”) and for cancellation of all outstanding share options
of the Company (the “Option Offer”) (the Share Offer and Option Offer
are collectively referred to as the "Offers”).

The Offers closed on 23 March 2012 with valid acceptance a total of
499,433,279 shares of the Company under the Share Offer. Immediately
after the Share Offer, CSCIHL held directly and indirectly 1,641,903,279
shares of the Company (representing approximately 76.2% of the entire
shares of the Company in issue). As a result, the public float of the
Company'’s issued shares (“Public Float”), being the shares not held
by CSCIHL nor other connected persons of the Company, was reduced
to 7.0% (equivalent to 151,026,221 Shares), below the minimum public
float requirement under Rule 8.08 of the Listing Rules. The Public Float
was restored to 25.3% on 11 April 2012 after (1) Showmost Limited,
a substantial shareholder of the Company, distributed all its interests
in 338,750,000 Shares (representing approximately 15.7% of issued
share capital of the Company) to its ultimate shareholders who are third
parties independent of and not connected persons of the Company and
(2) China Overseas Insurance Limited, a wholly owned subsidiary of
CSCIHL placed 45,500,000 Shares to independent investors (Details are
set out in the Company's announcement dated 12 April 2012.).

The Company has obtained a waiver from the Stock Exchange for the
strict compliance of minimum public float requirement for the aforesaid
period during which the required public float was not maintained.

Save as disclosed above, based on the information that is publicly
available and within the knowledge of Directors, there has been sufficient
public float of the Company’s issued shares as required under the Listing
Rules throughout the year and up to the date of this report.
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Biographical Details of Directors and Senior Management

EEREREEASBEHE

CHAIRMAN AND NON-EXECUTIVE DIRECTOR

Mr. ZHOU Yong, aged 41, was appointed as a non-executive Director of
the Company and the chairman of the Company Board with effect from
2 March 2012. He was also appointed as a member of Remuneration
Committee of the Company and a member and chairman of Nomination
Committee of the Company with effect from 30 March 2012.

Mr. Zhou graduated from Changsha Academy of Military Engineering
and University of South Australia. He is Fellow of The Chartered Institute
of Building (UK) and The Institution of Civil Engineers (UK). Mr. Zhou
joined China State Construction Engineering Corporation (“CSCEC")
in 1994 and was seconded to the CSCIHL Group in 1996. CSCEC and
CSCIHL are the current controlling shareholders of the Company.

He has been directors of certain subsidiaries of the CSCIHL Group since
2001. Currently, Mr. Zhou is an executive director, vice-chairman and
chief executive officer of CSCIHL. Mr. Zhou was awarded the “Director
of the Year Award — Executive Director of Listed Companies (SEHK —
Non Hang Seng Index Constituents)” by The Hong Kong Institute of
Directors in 2009. Mr. Zhou has more than 19 years' construction,
project and corporate management experience in Mainland China and
Hong Kong, in particular, specializes in investment and development
new business startup, formulating and executing business strategies
for companies.

EXECUTIVE DIRECTORS

Dr. CHEONG Chit Sun, aged 60, was appointed as an executive
Director, the chief executive officer and the vice-chairman of the Board
of the Company with effect from 2 March 2012. He was also appointed
as members of Remuneration Committee and Nomination Committee
of the Company with effect from 30 March 2012.

Dr. Cheong graduated from the Hong Kong Baptist University (formerly
known as Hong Kong Baptist College) and the University of Hull (UK) and
obtained a PhD Degree from University of Loughborough (UK). He is a
Fellow of The Institution of Civil Engineers (UK) and a member of The
Hong Kong Institution of Engineers. Dr. Cheong joined CSCIHL Group
in 2003. He has been a director of certain subsidiaries of the CSCIHL
Group since 2004. Dr. Cheong was an executive director of CSCIHL
and has been re-designated as a non-executive director of CSCIHL on 2
March 2012. Dr. Cheong has over 38 years’ experience in engineering,
construction and project management in Hong Kong and overseas.
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Biographical Details of Directors and Senior Management

Mr. KO Chuk Kin, Herbert, aged 49, was appointed as a Director
on 8 March 2010 and was subsequently designated as an executive
Director on 10 March 2010. He was the chief executive officer of the
Group from 30 August 2011 to 2 March 2012. He is also the president
for Asia curtain wall business of the Group. Mr. Ko has over 20 years
of experience in quantity surveying and contract administration. Mr.
Ko joined the Group since March 1996 and is responsible for our
business development, tendering, contract administration and other
related commercial duties. Mr. Ko is a member of the Royal Institution
of Chartered Surveyors, the Chartered Institute of Arbitrators, the Hong
Kong Institute of Surveyors and is a Registered Professional Surveyor.
Mr. Ko received his Bachelor of Science degree in Quantity Surveying
from the University of Glamorgan, the United Kingdom in 1987 and a
Bachelor of Laws degree from the University of Wolverhampton, the
United Kingdom in 1998.

Mr. CHAN Sim Wang, aged 43, was appointed as an executive
Director of the Company with effect from 2 March 2012. He is also
the chief financial officer of the Company. Mr. Chan graduated from
Hong Kong Baptist University (formerly known as Hong Kong Baptist
College). Mr. Chan is a member of the Hong Kong Institute of Certified
Public Accountants, Fellow of the Association of Chartered Certified
Accountants and a practicing member of the Hong Kong Institute of
Certified Public Accountants.

He joined the CSCIHL Group in 1997 and is a director of a subsidiary
of the CSCIHL Group since 2010. Prior to joining the Company, he was
the deputy general manager of Finance and Treasury Department of
CSCIHL. Mr. Chan has over 19 years' experience in finance, accounting
and auditing. Mr. Chan has experience in supervising the accounts and
finance departments of various subsidiaries of CSCIHL in Mainland
China and overseas.

NON-EXECUTIVE DIRECTOR

Mr. HUANG Brad, aged 47, joined the Group as a Director subsequently
designated as chairman of the Board, executive Director on 10 March
2010. He was primarily responsible for the overall strategy of the Group.
Following the change in the control of the Group to CSCIHL, Mr. Huang
ceased to the chairman of the Board and re-designated to be a non-
executive Director with effect from 2 March 2012. Mr. Huang was also
a member of the Nomination Committee and Remuneration Committee
of the Company from 10 March 2010 to 30 March 2012. Huang is
the brother of Mr. Huang Guangyu, a former non-executive Director.
Mr. Huang obtained a Bachelor of Science degree in Physics from
Zhejiang University in 1985, a Master of Arts degree in Economics from
Georgetown University in 1987 and a Master of Business Administration
degree from the School of Management in Yale University in 1990. Mr.
Huang is a Sterling Fellow of Yale University, where he also serves as a
board member of Yale School of Management Board of Advisors and the
chairman of its Greater China Advisory Board. He is also a member of
the President’s Council on International Activities at Yale University.
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Biographical Details of Directors and Senior Management

EEREREEASBEHE

Prior to joining us, Mr. Huang was a research assistant at the Hudson
Institute, a strategic think tank in Washington D.C. Mr. Huang also
worked as an investment banker at Goldman, Sachs & Co. and Credit
Suisse. In 1994, Mr. Huang founded Lotus Capital Management, which
manages private equity funds investments in Greater China, and has
been its chief executive officer since 1994.

Mr. HUNG Cheung Shew, aged 53, was appointed as a non-executive
Director of the Company with effect from 17 June 2011. Mr. Hung
graduated from the Plymouth Polytechnic (UK). Mr. Hung is a member of
the Hong Kong Institution of Engineers and the Institution of Structural
Engineers (UK). Mr. Hung has over 30 years’ experience in construction
management and planning. Mr. Hung is currently an executive director
of CSCIHL and also directors of certain subsidiaries of CSCIHL.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. ZHOU Jinsong, aged 41, was appointed as a Director on 8 March
2010 and was subsequently designated as an independent non-executive
Director on 10 March 2010 and the chairman of the Audit, Remuneration
and Nomination Committee on 10 March 2010. Mr. Zhou graduated
from Guangdong Radio and TV University (EREEBHRAZ) in 1992
and a Master of Business Administration degree from Harbin Institute
of Technology (% F8/E T2 A2 in 2003. Mr. Zhou is a Certified Public
Accountant licensed in the PRC.

Mr. Zhou has extensive experience in accounting, audit and business
advisory in various audit firms and private companies in the PRC. Mr.
Zhou was an accountant supervisor in the fund management office of
the Shenzhen Cultural Development Department (RIS @ (b E %
BREBIFESEE/NAPAE) from 1995 to 2002. Mr. Zhou is currently
the president of Weiya, an accounting firm in Shenzhen.
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Biographical Details of Directors and Senior Management

Mr. YEN Homer Shih Hung, aged 53, was appointed as a Director on
8 March 2010 and was subsequently designated as an independent
non-executive Director on 10 March 2010 and a member of our Audit,
Remuneration and Nomination Committee on 10 March 2010. Mr. Yen
graduated from the Southern California Institute of Architecture with
a Master's degree of Architecture in 1986. Mr. Yen is a professional
architect licensed in California, a member of the American Institute of
Architects and a member of the Royal Architectural Institute of Canada.
Mr. Yen is an experienced real estate developer and has over 15 years
of experience in architectural design, development and marketing of a
wide variety of real estate projects in Southern California. Mr. Yen is
currently the chief executive officer of First Pacific Homes, LLC, and
the president and chief executive officer of Homer Yen + Architects,
Inc., a professional architecture firm in Southern California.

Mr. HONG Winn, aged 42, was appointed as a Director on 8 March 2010
and was subsequently designated as our independent non-executive
Director on 10 March 2010 and a member of the Company's Audit,
Remuneration and Nomination Committee on 10 March 2010. Mr.
Hong obtained a Bachelor of Science degree in Aerospace Engineering
and a Master of Science degree in Mechanical Engineering from the
University of California, Los Angeles in 1993 and 1996, respectively.
Mr. Hong graduated from the University of Chicago with a Master
of Business Administration degree in 2005. Mr. Hong is a senior
technology development manager for the Alfred E. Mann Institute for
Biomedical Engineering at the University of South California (AMI-USC)
focusing on biotechnology, medical device, and medical and health care
technologies. Mr. Hong has over 12 years of experience in high-tech
product development and high-tech start-up success and leadership.

SENIOR MANAGEMENT

Mr. WANG Hai, Vice President of Operation, aged 40, graduated from
Tianjin University and Greenwich University. Mr. Wang is a member of
the Royal Institution of Chartered Surveyors. Mr. Wang joined CSCEC
in 1992 and started getting involved in operation of certain subsidiaries
of CSCIHL since 2002. Mr. Wang has over 18 years’' experience in
construction engineering and project contract management, as well as
several years of experience in infrastructure investment.
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Mr. Elliot KRACKO, President of North America Division, aged 64, has
over 40 years' experience in the aluminum and glass curtain wall, window
wall and facade recladding industry. His diversified knowledge extends
from design, fabrication, to installation for large scale commercial and
residential buildings. He has established a reputation with prestigious
real estate developers and architects in metropolitan New York City, as
one of the most recognised and respected individuals in this field. Mr.
Kracko's expertise includes significant projects completed in United
States and Canada. Presently he is in charge of Group’s North American
division and is responsible for new business development and executing
business strategy for new curtain wall contracts in the region.

Mr. QIN Jidong, Vice President, aged 42. Mr. Qin graduated from Tianjin
University and Loughborough University (UK). Mr. Qin joined CSCIHL
Group in 1996. He has been a director of certain subsidiaries of the
CSCIHL Group since 2004. Mr. Qin has over 19 years' experience in
international construction project management. He is responsible for
the Group's operation in Dubai.

Mr. HO Wai Man, Raymond, Vice President of Overseas Business
Development, aged 50. Mr. Ho received his Bachelor of Science
degree in Civil Engineering from the National Cheng Kung University,
Taiwan in 1984 and a Master of Science degree in Civil Engineering
from the Queen’s University of Belfast, United Kingdom in 1986. He
is the member of Hong Kong Institute of Construction Managers.
Mr. Ho has over 26 years' experience in engineering, construction,
contract administration, project management, tendering and business
development in Hong Kong and overseas.

Mr. Jim MITCHELL, Vice President of North America Division, aged
52, is responsible for the Group's Canadian curtain wall operations.
Mr. Mitchell started his career in a Canada-based custom designer
and fabricator of curtainwall and cladding systems and became the
executive vice president and partner of a company in 1999. In 2011
Mr. Mitchell joined the Group — bringing his over 30 years of industry
experience to the Group. Mr. Mitchell held various operational and sales
positions in Canada and the United States during his over 20 years in
the business.

Mr. FONG Johnson, Vice President of Finance & Business Development,
aged 32, joined the Group in September 2010. He has over 7 years of
corporate finance experience and has previously worked at investment
banks in Hong Kong and New York. Mr. Fong received his Master of
Science in Financial Engineering degree from Columbia University,
United States in 2004 and a Bachelor of Science in Electrical Engineering
degree from Washington University, United States in 2001.
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Biographical Details of Directors and Senior Management

Mr. LAU SaiYing, Alan, Marketing Director, aged 52, has over 19 years
of engineering and facade system project management experience
in Canada and Hong Kong, Mr. Lau joined the Group in 1997 and
is responsible for the Group's regional marketing in exploring and
enhancing the existing and new markets with reference to his strong
global marketing experience in this industry. Mr. Lau is a member of
Hong Kong Institution of Engineers, a Registered Professional Engineer
in Hong Kong and Professional Engineer for the Province of Ontario,
Canada. Mr. Lau received his Bachelor of Science degree in Civil
Engineering from the University of Manitoba, Canada in 1981.

Mr. Ronald KLOEPPER, Chief Technical Director, aged 66, joined
the Group in September 2010 with over 46 years of experience in
the facade industry ranging from manufacturing and contracting to
consulting. Mr. Kloepper has been in Hong Kong since 1991, providing
professional facade consulting services to developers, architects and
contractors throughout the Asia region and in the United States.
Mr. Kloepper oversees all technical aspects of the Group from initial
design conception and drawing production to fabrication and site
quality control. He strongly believes in providing a pragmatic design
that embraces architectural aesthetics while achieving the required
technical performances, ultimately meeting or exceeding any client’s
expectations.

COMPANY SECRETARY

Mr. LAM Tin Faat, aged 36, has been appointed as the company
secretary of the Group since February 2011. Mr. Lam is a fellow of
both the Hong Kong Institute of Certified Public Accountants and The
Association of Chartered Certified Accountants in the United Kingdom,
as well as a member of the Institute of Chartered Accountants in
England and Wales. He received his Bachelor in Accountancy from the
Chinese University of Hong Kong. He has over 10 years experience in
auditing, accounting and financial management, gained from a number
of accounting firms in Hong Kong, a company listed in Hong Kong and
a company listed in Singapore.
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Corporate Governance Report

OVERVIEW

The Company is dedicated to achieving high corporate governance
standards to promote corporate accountability, transparency and
integrity. The Board recognises that good corporate practices are
fundamental to the smooth and effective operation of the Group and
the protection of the interests of shareholders and stakeholders.

Throughout the year ended 31 December 2011, the Company complied
with the code provisions and, where appropriate, adopted some of
the recommended best practices set out in the Code on Corporate
Governance Practices (the “CG Code") contained in Appendix 14 of
the Rules Governing the Listing of Securities (the “Listing Rules”) on
the Stock Exchange except for the deviation from Code A.2.1 which
is explained below.

COMPLIANCE WITH THE MODEL CODE FOR
DIRECTORS’ SECURITIES TRANSACTIONS BY
DIRECTORS

The Company has adopted the Model Code for Securities Transactions
by Directors of the Listed Issuers (the “Model Code”) as set out
in Appendix 10 of the Listing Rules as the standard for securities
transactions by Directors. The Company has made specific enquiries of
all the Directors and all the Directors confirmed that they have complied
with the required standards set out in the Model Code and its code
of conduct regarding directors’ securities transactions throughout the
year ended 31 December 2011.

THE BOARD OF DIRECTORS

The Board of Directors (the “Board”) takes responsibility for the
leadership and control of the Group and oversees all major matters
thereof, including the formulation and approval of overall business
strategies, internal control and risk management systems, and monitoring
the performance of the senior management. The management is
responsible for the daily operations of the Group under the leadership
of the Chief Executive Officer of the Company (the “"CEOQ"). The
Directors have the responsibility to act objectively in the interests of
the Company.

On 2 February 2012, the Company entered into an agreement with Add
Treasure Holdings Limited (the “Subscriber”), a wholly-owned subsidiary
of China State Construction International Holdings Limited (“CSCIHL"),
pursuant to which the Company allotted and issued to the Subscriber
and the Subscriber subscribed from the Company 1,038,550,000
ordinary shares of the Company at HK$0.62 per share for a total
consideration of HK$643,910,000 (the “Subscription”). The completion
of the Subscription took place on 28 February 2012, immediately after
which CSCIHL, the Subscriber and parties acting in concert with any of
them were interested in an aggregate of 1,142,470,000 shares of the
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Company, or approximately 53.1% of enlarged issued share capital of
the Company at the date of completion. Pursuant to Rule 13.1 of the
Takeover Code, the Subscriber made a mandatory unconditional cash
offer for all the shares of the company other than those then already
held by the Subscriber, CSCIHL and parties acting in concert with them
(the "Share Offer”) and for the cancellation of all outstanding share
options of the Company (the “Option Offer”) (collectively referred as the
"Offers”). At the closing date of the Offers, the Subscriber received valid
acceptances in respect of 499,433,279 shares under the Share Offer.
Immediately after the Share Offer, CSCIHL held directly and indirectly
1,641,903,279 shares of the Company (representing approximately
76.2% of the entire shares of the Company then in issue) and become
the controlling shareholder of the Company.

Due to the above change in control of the Company, there were following
changes in the composition of the Board effective from 2 March 2012:
Mr. Zhou Yong was appointed as the chairman of the Board and a non-
executive Director of the Company. Dr. Cheong Chit Sun was appointed
as an executive Director, the CEO and vice chairman of the Board and
Mr. Chan Sim Wang was appointed as an executive Director and the
chief financial officer of the Company. Mr. Huang Brad ceased to be the
chairman of the Board and was re-designed as a non-executive director.
Mr. Ko Chuk Kin, Herbert, ceased to be the CEO of the Company but
remained as an executive director of the Company.

As a result of the above changes, as at the date of this report the Board
comprises nine Directors, including three executive Directors namely Dr.
Cheong Chit Sun, Mr. Ko Chuk Kin, Herbert and Mr. Chan Sim Wang,
three non-executive Directors namely Mr. Zhou Yong, Mr. Huang Brad
and Mr. Hung Cheung Shew, and three independent non-executive
Directors namely Mr. Zhou Jinsong, Mr. Yen Homer Shih Hung and Mr.
Hong Winn. The biographical details of the Directors are set out in the
section “Biographical Details of Directors and Senior Management” in
this annual report. Mr. Zhou Yong, Dr. Cheong Chit Sun, Mr. Chan Sim
Wang and Mr. Hung Cheung Shew hold also directorship in CSCIHL,
the current controlling shareholder of the Company, and/or certain of its
subsidiaries. Mr. Huang Brad, is the brother of Mr. Huang Guangyu, a
former non-executive Director of the Company. Save as disclosed above,
there is no family or other material relationships among members of
the Board.

In compliance of Rule 3.10(1) of the Listing Rules, the Board currently
includes three independent non-executive Directors representing one-
third of the Board. Pursuant to paragraph 12B of Appendix 16 to the
Listing Rules, each of the independent non-executive Directors has
confirmed by confirmation that his independence criteria in accordance
with set out in Rule 3.13 of the Listing Rules.
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The Directors consider that all three independent non-executive
Directors are independent in accordance with the independence
criteria in accordance with the Listing Rules and are capable to
effectively exercise independent judgement. In addition, amongst the
three independent non-executive Directors, Mr. Zhou Jinsong has
the appropriate professional qualifications and accounting and related
financial management expertise required under Rule 3.10(2) of the
Listing Rules.

Therefore, the Board believes that there is a balanced composition of
executive and non-executive Directors to ensure that sufficient checks
and balances present within the Board.

BOARD MEETING

The Company adopts the practice of holding Board meetings regularly
for at least four times a year at approximately quarterly intervals. Ad hoc
meetings are also convened if necessary to discuss the overall strategy
as well as the operation and financial performance of the Group.

Directors participate in the Board meetings either in person or through
electronic means of communications. Throughout the year ended 31
December 2011, five full board meetings were held and the statistic of
the attendance has been set out in the section below.

Notices of Board meeting are sent to all Directors at least 14 days
prior to regular Board meetings. Reasonable notices have been given
to the Directors for ad hoc Board meetings. All directors are given
an opportunity to include matters in the agenda for regular board
meeting.

The Company provides adequate, complete and reliable information to
all the Directors relating to the matters to be discussed before each
board meetings. All the Directors are provided with sufficient resources
to discharge their duties. They have full access to the advices and
services of the company secretary of the Company with a view to
ensuring the board procedures, and all applicable rules and regulations
are followed.

Procedures have also been agreed by the Board to enable Directors
to, in appropriate circumstance and upon reasonable request, seek
independent professional advice to assist in discharging their duties to
the Company at the Company’'s expenses.

Minutes of board meetings and meetings of board committees are
kept by a duly appointed secretary of the meeting and available within
a reasonable time after the meetings are held. The minutes record in
sufficient details the matters considered by the board and decision
reached. They are open for inspection by any Director upon reasonable
notice.
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APPOINTMENTS, RE-ELECTION AND REMOVAL OF
DIRECTORS

The non-executive Directors and the independent non-executive
Directors are appointed for specific terms. In addition, every director
is subject to retirement by rotation at least once every three years
and will be eligible for re-election in accordance with the Articles of
Association of the Company.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Under provision A.2.1 of the Code, the roles of the Chairman and the
CEO should be separate and should not be performed by the same
individual. The Company complied with this code provision throughout
the year except that Mr. Huang Brad, the then chairman of the Company,
had taken the role as an interim CEO of the Company following the
resignation of Mr. Kwok Yeung Kwong, the former CEO, on 4 July 2011
and until Mr. Ko Chuk Kin, Herbert, was appointed as the new CEO on
30 August 2011. At the date of this report, Mr. Zhong Yong is the current
chairman of the Board is responsible for leading the Board and ensures
all directors are provided with appropriate and sufficient information
before Board meetings so that the Board can operate effectively and
perform its duties. Dr. Cheong Chit Sun is the current CEO of the
Company and is responsible for the operation of the Group.

BOARD COMMITTEES

The Board has delegated various responsibilities to the board
committees including the audit committee (the "Audit Committee”),
the remuneration committee (the “Remuneration Committee”) and
the nomination committee (the “Nomination Committee”) (collectively,
the "Board Committees”). Further details of these committees are set
out below:

AUDIT COMMITTEE

The Company established the Audit Committee on 10 March 2010 with
effect from 30 March 2010 (the “Listing Date") in compliance with Rules
3.21 to 3.23 and Appendix 14 of the Listing Rules. The primary duties of
the Audit Committee are, among other things, to review and supervise
the financial reporting process and internal control system of the Group.
The Audit Committee is also responsible for making recommendations
on the appointment, reappointment and removal of the external auditor,
reviewing the auditor's independence and objectivity and monitoring the
non-audit functions performed by the external auditor for the Group.
The written terms of reference for the Audit Committee, which define
the role, authority and functions of the committee, are posted on the
Company'’s website.
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The Audit Committee currently consists of all three independent non-
executive Directors. Mr. Zhou Jinsong is the Chairman of the Audit
Committee and Mr. Hong Winn and Mr. Yen Homer Shih Hung are
members.

During the year under review, the Audit Committee reviewed both the
interim and annual consolidated financial statements for the Group prior
to recommending the same to the Board for approval, reviewed the
reappointment of the external auditor and reviewed the effectiveness of
the Group's internal control system. In the course of review, the Audit
Committee had met with the external auditor without the presence of
any executive Director.

The Audit Committee has also reviewed the confirmations given by the
former controlling shareholders, namely Showmost Group Limited, LCF
Il Holdings, Limited and Lotus China Fund II, L.P in respect of their
compliance with the deed of non-competition undertaking as disclosed
in the Prospectus of the Company for the applicable period.

REMUNERATION COMMITTEE

The Company established the Remuneration Committee on 10 March
2010 with effect from the Listing Date in compliance with Appendix 14
of the Listing Rules. The primary duties of the Remuneration Committee
are to determine the remuneration packages of executive directors and
senior management of The Group and to recommend to the Board
a formal and transparent procedure for developing remuneration
policy. In addition, the Remuneration Committee conducts reviews
of the performance of the senior management and the compensation
structures for both senior management and staff in general. The written
terms of reference for the Remuneration Committee, which define
the role, authority and functions of the committee, are posted on the
Company's website.

The remuneration policies for the Directors and senior management
members have been based on their experience, level of responsibility
and general market conditions. Any discretionary bonus and other
merit payments are linked to the profit performance of the Group and
the individual performance of the Directors and senior management
members.

During the year under review, Mr. Kwok Yeung Kwong resigned as a
member of the Remuneration Committee with effect from 4 July 2011.
Mr. Ko Chuk Kin, Herbert was appointed as a member of Remuneration
Committee with effect from 30 August 2011.

During the year under review, the remuneration committee reviewed
the remuneration policies and structures, including the level of pay
rise, the offer of share options and discretionary annual bonuses for
the CEQO, the executive directors, the senior management and other
staff in general.
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With effect from 30 March 2012, Mr. Zhou Yong and Dr. Cheong Chit
Sun replaced Mr. Huang Brad and Mr. Ko Chuk Kin, Herbert as members
of the committee. As a result, the Remuneration Committee currently
comprises Mr. Zhou Jinsong as the chairman, Mr. Yen Homer Shih
Hong, Mr. Hong Winn, Mr. Zhou Yong and Dr. Cheong Chit Sun as
members.

NOMINATION COMMITTEE

The Company established the Nomination Committee on 10 March 2010
with effect from the Listing Date.

The primary duties of the Nomination Committee are to review the
structure, size and composition (including the skills, knowledge and
experience) of the Board on a regular basis and to make recommendations
to the Board regarding any proposed changes, to identify and make
recommendations to the Board on the selection of individuals nominated
for directorship, to assess the independence of non-executive directors
and to make recommendation as to the appointment or re-appointment
and succession plan of directorship. The written terms of reference
for the Nomination Committee, which define the role, authority and
functions of the committee, are posted on the Company’s website.

During the year under review, Mr. Kwok Yeung Kwong resigned as a
member of the Nomination Committee with effect from 4 July 2011.
Mr. Ko Chuk Kin, Herbert was appointed as a member of Nomination
Committee with effect from 30 August 2011.

During the year under review, the Nomination Committee reviewed
the proposed appointment of new directors, considered the structure,
size and composition of the Board, assessed the independence of the
Independent non-executive directors and recommended the Board
relating to the rotation of directorship.

With effect from 30 March 2012, Mr. Zhou Yong and Dr. Cheong Chit
Sun replaced Mr. Huang Brad and Mr. Ko Chuk Kin, Herbert as members
of the committee. Mr. Zhou was also appointed as the chairman of the
committee with effect from the same date. As a result, the Nomination
Committee currently comprises Mr. Zhou Yong as the chairman, Mr.
Zhou Jinsong, Mr. Yen Homer Shih Hong, Mr. Hong Winn and Dr.
Cheong Chit Sun as members.
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