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Vision

Our vision is to be the leader in construction and property related
services.

Mission
We are committed to:

e  Creating value for our customers and delivering quality
services at world class standards

e Delivering value to our shareholders through maximizing
market share and returns

Values

Integrity

Service

Teamwork

Quality

Innovation

Social Responsibility
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Management Discussion and Analysis

EREFwmREDIT

The board of directors (the “Board” or the “Directors”) of Synergis
Holdings Limited (the “Company” or “Synergis”) announces the
unaudited interim results of the Company and its subsidiaries (collectively,
the “Group”) for the six months ended 30 June 2012.

FINANCIAL PERFORMANCE HIGHLIGHTS

Synergis reported consolidated revenue of HK$395.4 million for the six
months ended 30 June 2012 (2011: HK$313.1 million), an increase of
26.3% when compared with the last interim reporting period; whilst gross
profit increased by HK$16.6 million to HK$64.0 million, being 35.0%
above that recorded in the last interim reporting period.

General and administrative expenses increased by 25.9% to HK$52.0
million (2011: HK$41.3 million), which was 13.2% as a percentage of
revenue, very similar to last interim reporting period. About half of the
increment was for the business expansion of services in the commercial
sector of the Chinese Mainland, and the balance was for the business
expansion in new supporting services in Hong Kong.

Profit attributable to shareholders of the Company for the period was
HK$9.9 million, an increase of 83.3% when compared with the last
interim reporting period (2011: HK$5.4 million). The result includes the
recognition of a major one-off performance bonus awarded for the car
park management services contracts by The Link Management Limited
(the “Link"). Earnings per share were 3.0 HK cents for the reporting
period (2011: 1.6 HK cents).

Business Segment Results

Property and Facility Management Services

Hong Kong: The core business grew 15.6% to HK$308.4 million (2011:
HK$266.7 million). The improved performance reflects growth from
the new facility management contracts in Hong Kong, including the
full effect of the Government Property Agency contract awarded April
2011 and the expansion of services offered to existing clients such as
CLP Power Hong Kong Limited. In addition, despite its significant market
share in a mature market, the Group continues to record growth in the
property management business in Hong Kong with the award of several
substantial new property management contacts by Hong Kong Housing
Authority (the “Housing Authority”), such as Tin Ping Estate and Kwai
Hing Estate. However, the inflation effect on general staff cost has caused
a reduction in the gross margins of lump sum contracts, especially for the
Link contracts, but that has been partly offset by the one-off performance
bonus awarded for the Link contracts. As a result, the overall net profit
margin has increased, with the earnings before tax increased to HK$19.9
million in this segment (2011: HK$12.2 million).
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Management Discussion and Analysis
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Chinese Mainland: Modest improvement of total revenue in the Chinese
Mainland to HK$13.2 million (2011: HK$10.0 million) for the period
under review. The Group has been awarded additional contracts in leasing
agency and retail consulting services as well as asset management services
this year. However, it is inevitable for cost increment during business
expansion, the loss in this business segment slightly increased to HK$9.6
million (2011: HK$8.2 million).

Supporting Services to Property and Facility Management
Total revenue from supporting services increased more than doubled
to HK$73.9 million (2011: HK$36.4 million). All services reported
encouraging growth, with the most noticeable being in the new repair
and maintenance business which has undertaken significant renovation
work for Manlai Court and Ngong Shuen Chau Barracks projects. As a
result, the earnings before tax from the supporting services increased by
29.2% to HK$3.1 million (2011: HK$2.4 million).

Business Review

Overview

Hong Kong

The operating environment in the first half of 2012 has been very
challenging given the uncertainty in both the global and local economies.
As for the property services industry in Hong Kong, it remains highly
competitive. Management has been proactive in setting strategies to
expand revenue streams across different business segments and actively
seeking ways of providing new value added services to customers. As a
result of management’s dedicated efforts, all service segments in Hong
Kong achieved satisfactory growth in the first half of 2012.

As a result of the experience and strenuous efforts in developing facility
management business, the Group has obtained a 3-year comprehensive
facility management contract from Cathay Pacific Services Limited for the
new Cathay Pacific Cargo Terminal at Chek Lap Kok starting from 1 March
2012.

As a long term dependable and trusted partner to the Link, the Group
has been awarded a new 2-year Property Management Support Services
contract, covering 10 shopping centres in Tin Shui Wai area commencing
1 April 2012. The three existing car park management contracts from
the Link, covering 116 car parks, have been extended to April 2013. In
addition to the above achievements, the Group has also been awarded
the management services contract from the Housing Authority for the
provision of management services to Shek Kip Mei Shopping Centre and
Non-Domestic Premises.
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The Group has established a dedicated team to develop the business
opportunity brought in by the Operation Building Bright ("OBB") initiatives
launched by the Hong Kong Government. In the first half of 2012, the
Group has successfully secured several renovation projects under the OBB
scheme, such as Ming Wah Court (B8%£[) , Wing Ngai Mansion (k3%
A7) and Fleming Building (FE#RBAKX/E) . The renovation work of these
projects is now in the planning stage and it is expected that the income to
the Group will be recorded in the second half of this year.

Chinese Mainland

In the Chinese Mainland property market, the introduction of various
‘cool down’ measures by the Central Government has led to the market
shift in focus of the property management business from residential
to commercial property. During the first half of 2012, the Group has
started to target the commercial sector by providing professional Asset
Management Services (“AMS") and leasing services during the first half of
2012.

The leasing team has achieved positive progress in the leasing business.
During the period, the Group has successfully introduced numerous
renowned retail tenants to a number of different mall developments
and was appointed by the developer to provide leasing services to La
Viva (£11E5 %) in Tieling, Shenyang which covers over 100,000 sqg.m.
leasing area in Phase 1 and over 1,000,000 sg.m. leasing area in Phase 2.
The China team also secured various new leasing contracts, such as the
shopping mall of Beijing Hotel (3L ZX&RJE) , Shanghai Tsui Wah Catering
Management (_E/8RZEEKEIR), Capland Center (Bl H 1) and
Wanbong Shopping Center (B # # .(3) in Qingdao. In addition, the
Group has been awarded the services contract for Tsui Wah Group (2 #
£ &) for providing AMS and facility management service to their Branch
office in Shanghai and has made solid progress in securing a variety of
new retail consultancy and management consultancy contracts, such as
Xianglong International Plaza (#£fEBIFR K/E) in Yantai, Shandong, SH
Inter Port ([ ZEBIFEE) in Erdos, Inner Mongolia and Shanghai Metro
Line 10( L& E10584% ) in Shanghai.
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BUSINESS OUTLOOK

Hong Kong

For the second half of 2012, the business environment in Hong Kong is
expected to remain difficult. However management is optimistic about
the prospects of the Group because of the leading position that the
Group has in the Hong Kong market together with its proactive strategies.
One of the key Group strategies is to further strengthen and expand the
maintenance business, stimulated by various Government initiatives and
actions. These opportunities include the implementation of the Mandatory
Building Inspection Scheme, the Mandatory Window Inspection Scheme
and the OBB. Given our experienced and professional building consultancy
capabilities, the Group is well-positioned to grasp the opportunities arising
from the introduction of these schemes by the Hong Kong Government.

Chinese Mainland

With the continued growth in the commercial property market in
mainland, the Group can now develop the ample opportunities in the
retail and leasing services areas. As of the date of this report, the Group
has secured a number of leasing projects in Beijing, Qingdao, Shanghai,
Shenzhen and Tieling, all of which will commence in the second half of
2012. The management is confident that further new potential project
revenues will be achieved.

China is @ major growth engine in the global economy and the Group
plans to capitalise on the fast growth rate of the mainland market, the
increased mainland outbound investments and the substantial foreign
direct investment into the mainland in the coming year. To capture such
opportunities, the Group has established a strategic alliance with both
Binswanger and Kidder Mathews, two leading US real estate services
firms, to develop cross-border real estate brokerage and management
services. The establishment of the “Synergis-Binswanger Kidder Mathews”
("SBKM") alliance extends its real estate business globally. Services
provided by the SBKM alliance includes leasing, sales, asset management,
consulting, and corporate advisory services for industrial, office, retall,
investment, and manufacturing properties in both the US and the
mainland. Management believes this new service platform and new
service offerings will add to the quality and depth of Synergis services
offered and available to clients, and will further differentiate Synergis from
competitors.
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FINANCIAL AND CAPITAL RESOURCES

Treasury Management

The Group’s treasury management adopts a conservative approach in
the management of its financial risks and resources, under the ongoing
supervision of the Executive Directors.

The Group remains in a strong financial position with excellent cash flow
and therefore has no debt and no interest cost risk.

The Group's business has been conducted primarily in Hong Kong, and
the majority of its assets and liabilities are denominated in Hong Kong
Dollars, and therefore it has minimal foreign currency exposure. The
growth in Chinese Mainland has been funded via permanent capital
injection, which is for long-term and as such foreign currency hedging is
considered unnecessary.

It is the Group's policy not to enter into derivative transactions for
speculative purposes. It is also the Group’s policy not to invest its financial
resources in financial products, including hedge funds or similar vehicles,
with significant underlying leverage or derivative exposure.

Cash Management

The Group operates centralised cash management with cash mainly
placed in short-term deposits with a diversified portfolio of licensed banks
in Hong Kong. The Group has sufficient internal cash and bank facilities
to finance its operations and take advantage of any potential business
opportunities.

INTERIM DIVIDEND

The Board has resolved to declare the payment of an interim dividend of
2.0 HK cents per share for the six months ended 30 June 2012 (30 June
2011: 1.2 HK cents per share) payable on or around Friday, 5 October
2012 to shareholders whose names appear on the registers of members of
the Company on Wednesday, 26 September 2012.

CLOSURE OF REGISTERS OF MEMBERS

The registers of members of the Company will be closed from Friday,
21 September 2012 to Wednesday, 26 September 2012 (both days
inclusive) during which period no transfer of shares of the Company will
be registered. In order to ascertain shareholders’ entitlement to the interim
dividend, all share transfer documents accompanied by the relevant share
certificates must be lodged with the Company's Hong Kong branch
share registrars, Computershare Hong Kong Investor Services Limited, at
Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wanchai, Hong Kong for registration no later than 4:30 p.m. on Thursday,
20 September 2012. The principal share registrars of the Company
is Butterfield Fulcrum Group (Bermuda) Limited at Rosebank Centre,
11 Bermudiana Road, Pembroke, HMO08, Bermuda.
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HUMAN RESOURCES
At 30 June 2012, the Group employed a total of 6,385 staff (30 June
2011: 6,010) in Hong Kong and the Chinese Mainland.

In view of the rapid growth of the Group, a competent stable workforce
is essential for meeting the Group's operational needs and exceeding
customers’ expectation. The Group has defined a Talent Management
Model (the “Model”) to manage all Human Resource activities. The Model
uses a competence-based approach to ensure quality recruitment, training,
performance review and succession planning. It also addresses key issues
in staff retention through communication programs, workshops, and staff
loyalty programs. This Model has won a number of awards in Human
Resource and Organization Development competitions.

Taking into consideration the business growth, staff planning in both
Hong Kong and the Chinese Mainland, has been defined. Besides external
recruitment, internal talent pools are identified through staff work
achievements and performance reviews. Career development plans are
developed to provide exposure to higher accountabilities before promotion
assessment. The Group sets its remuneration policy by referencing
prevailing market conditions and formulates a performance-based reward
system with a view to maintaining market competitiveness for attracting
and retaining high caliber staff. The remuneration packages of Hong Kong
staff include basic salary, discretionary bonus and other benefits such as
medical scheme and contribution to retirement funds.

Incentive bonus scheme and share options scheme are set up for
senior management staff to provide them with initiatives to align their
performance with the overall profitability and development of the Group.
Such management bonus is calculated on a formula, tied to the Group's
net profit, approved by the Board.

Employees on the Chinese Mainland are competitively remunerated in line
with local market terms and conditions.

On behalf of the Board

Wilfred Wong Ying Wai
Chairman

Hong Kong, 24 August 2012
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Condensed Consolidated Interim Income Statement
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For the six months ended 30 June 2012
BHE-_ZT——#A=+HI~EA

Unaudited
Six months ended 30 June
KEBEZ
BEANA=+HLANEA
2012 2011
—F—-fF —ET——%F
Note HK$'000 HK$'000
Bt BT T BT
Revenue g 3 395,413 313,101
Cost of sales SHE B AR (331,413) (265,716)
Gross profit EAH| 64,000 47,385
Other income H Ath g A 1,447 1,375
General and administrative expenses — R RITEFE X (52,033) (41,321)
Profit before taxation B 756 A g 4 13,414 7,439
Taxation HiIB 5 (3,511) (2,017)
Profit for the period BRI 34 A 9,903 5,422
Profit attributable to: A BB
Equity holders of the Company AAEIRERE A 9,924 5,435
Non-controlling interests FEfE IR i (21) (13)
9,903 5,422
Earnings per share for profit attributable to RAEIREREB ARG A
the equity holders of the Company 2 FRER
— basic —HK 6 3.0 centsfll 1.6 centsfll
— diluted —#E 6 3.0 centsfll 1.6 centsflll
Dividends % 8 7 6,640 3,984
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Condensed Consolidated Interim Statement of Comprehensive Income
G EhH2EBARR

For the six months ended 30 June 2012
(2 ——FXNA=1+HIAEA

Unaudited
Six months ended 30 June
BEANA=+HLEAEA
2012 2011
—E—-_fF —ET——F
HK$'000 HK$'000
BT T BT T
Profit for the period HA P i F 9,903 5,422
Other comprehensive income: Hip £ mEUBN:
Exchange differences on translating MEBINEREEZ
foreign operations PE & =% (102) 178
Total comprehensive income for the period HAAEEBNERE 9,801 5,600
Total comprehensive income attributable to: ZHEBNEBEEBR:
Equity holders of the Company RAAIREREE A 9,824 5,608
Non-controlling interests FEE IR (23) (8)
9,801 5,600

FEEEEEERAT hHBE 2012 9
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Condensed Consolidated Interim Balance Sheet

EHGSEPHEERRER

As at 30 June 2012
RZE—=ZF-A=+H

Unaudited Audited
30 June 31 December
2012 2011
KIBE K%
—E-°F —ET——F
~A=+HA +=ZA=+—H
Note HK$'000 HK$'000
it BT T BT T
Non-current assets ERBEE
Property, plant and equipment M - B KR 13,110 14,630
Investment properties A 2,890 2,680
Deferred tax assets RIEFIH & B 195 192
Total non-current assets EREEELE 16,195 17,502
Current assets MEEE
Contracting work-in-progress EREHNTIIE 4,947 4,307
Receivables JE U B R 8 141,607 135,411
Utility deposits and prepayments NRAR RS KRB RIE 13,914 12,074
Amounts due from fellow subsidiaries JEU R Z Y B A Bl 3k I8 895 922
Taxation recoverable GBIk 86 107
Cash and cash equivalents ReRkREFE 53,113 57,812
Total current assets REEELE 214,562 210,633
Current liabilities mEAafk
Payables and accruals JEMBRREERE R 9 89,215 94,165
Amount due to an intermediate holding FER —REBIER AT
company FIE 8,057 2,779
Amounts due to fellow subsidiaries ANIE BN EAGIE S 693 456
Taxation payable FEIFIIR 4,637 2,120
Total current liabilities REaEAE 102,602 99,520
Net current assets REEEFE 111,960 111,113
Total assets less current liabilities BERBERTHERE 128,155 128,615
Non-current liabilities ERBEE
Long service payment liabilities KRS EE 1,803 1,803
Deferred tax liabilities EEFRIEEE 1,447 1,232
Total non-current liabilities ERBaEEE 3,250 3,035
Net assets EEZFE 124,905 125,580
Equity attributable to equity holders of KAEBRERT AEMNG
the Company W
Share capital [N 10 33,200 33,200
Retained profits and other reserves IRER i M) 2 E At 4 84,835 81,503
Proposed dividends R A% S 6,640 10,624
124,675 125,327
Non-controlling interests IR 230 253
Total equity HEmBs 124,905 125,580
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Condensed Consolidated Interim Statement of Changes in Equity

G S hHEREER

For the six months ended 30 June 2012
(2 ——FXNA=1+HIAEA

Unaudited
FREH
Attributable to equity holders of the Company
BERAARAREEEA
Employee Non-
Share Share Merger ~ share option Exchange Retained controlling Total
capital premium reserve reserve reserve profits Total interests equity
(3]

523 BEE Giitt  BRERG BRRE REER a  FRRER BE4R

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BETT BT AR BT AR BETT AR

At 1 January 2012 R-E-—%-f-H 33,200 25913 1513 2,040 900 61,761 125,327 253 125,580
Profit/(loss) for the period BREF/ (B8) - - - - - 9,924 9924 1) 9,903
Other comprehensive income Hip2EHA - - - - (100) - (100) @) (102)

Total comprehensive incomefloss) ERZEKA / (BE) &

for the period - - - - (100) 9,924 9,824 23) 9,801
2011 final dividend paid BR-F-—FERHRE - - - - - (10,624) (10,624) - (10,624)
Share option scheme BRET 2 - - - 148 - - 148 - 148
Transfer upon share options lapsing R B % 1 2 4 1 88 - - - (161) - 161 - - -

- - - (13) - (10,463) (10,476) - (10,476)
At 30 June 2012 RZB-Z£XAZ1H 33,200 25913 1,513 2,027 800 61,222 124,675 230 124,905

For the six months ended 30 June 2011
HE_T——FA=THILEA

Unaudited
Attributable to equity holders of the Company
GERARARERAA

Employee Non-
Share Share Merger  share option Exchange Retained controlling Total
capital premium reserve reserve reserve profits Total interests equity
&8
e i RbiREE  BREEE ERGE RERN &t ERRER EHA%

HK$'000 HK$000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$000
AETT BBt ARTr  ARTxr  BRfxr ARTr ARTr ARTn BETx

At 1 January 2011 Rn=E-—%-A—-H 33,200 25913 1513 1474 533 61,051 123,684 265 123,949
Profit/loss) for the period BT/ (B8) - - - - - 5,435 5,435 (13) 5422
Other comprehensive income Hi2ERA - - - - 173 - 173 5 178

Total comprehensive incomef(loss) HIRZ AR/ (BE) EE

for the period - - - - 173 5,435 5,608 8) 5,600
2010 final dividend paid BE=E-SEERARE - - - - - (11,620) (11,620) - (11,620)
Share option scheme Bkt 2 - - - 332 - - 332 - 332
Transfer upon share options lapsing B 5 4 2K 4t % ¢ - - - (35) - 35 - - -

- - - 297 - (11,585) (11,288) - (11,288)
At 30 June 2011 W=2——%~A=tH 33,200 25,913 1,513 1,7 706 54,901 118,004 257 118,261

FEEHEMERAR h#HE 2012 11
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Condensed Consolidated Interim Statement of Cash Flows

HRGZEPHIRERE

For the six months ended 30 June 2012
BHE-_ZT——#A=+HI~EA

Unaudited
Six months ended 30 June
RBEZ
HEXNA=+HLEAEAR
2012 2011
—E—_F —E——fF
HK$'000 HK$'000
BT BT
Net cash generated from operating activities MeXBELZRSFE | 796 | 2,530
Cash flows from investing activities KREXBEEZRERE
Purchase of property, plant and equipment BEYE HE K&K (2,011) (3,137)
Proceeds from disposal of property, HEWE  BRE &R
plant and equipment FriS 58 63 78
Interest received WA 38 54
Net cash used in investing activities REAXGRAzRAeFE | (19100 |  (3,005)
Net cash used in financing activity MEXBREAZH TR
— Dividends paid —2EERe (10,624) | (11,620
Net decrease in cash and cash equivalents ReRREFEFMI 2 FE (4,588) (12,095)
Cash and cash equivalents at the beginning of the HifI 2R & NEE&E
period 57,812 78,055
Exchange (loss)/gain on cash and RekBFE&FEZ
cash equivalents X (B18) M= (111) 165
Cash and cash equivalents at the end of the period B K 23R & MR & EE 53,113 66,125
Analysis of balances of cash and cash equivalents: 2% MIR& SELEH DT
Bank balances and cash RITHEBR KRR 53,113 66,125

SYNERGIS HOLDINGS LIMITED Interim Report 2012



General information

Synergis Holdings Limited (the “Company”) was incorporated
in Bermuda under the Companies Act 1981 of Bermuda as an
exempted company on 4 August 2003. The address of its registered
office is Clarendon House, 2 Church Street, Hamilton, HM 11,
Bermuda. The Company’s shares have been listed on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) since
9 October 2003.

The Group are principally engaged in the provision of property and
facility management services and related services in Hong Kong and
Chinese Mainland.

This unaudited condensed consolidated interim financial information
is presented in thousands of Hong Kong dollars (HK$'000), unless
otherwise stated, and were approved for issue by the Board on
24 August 2012.

Basis of Preparation and Accounting Policies
This unaudited condensed consolidated interim financial information
has been prepared in accordance with Hong Kong Accounting
Standard ("HKAS") 34 “Interim Financial Reporting” issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA").

The accounting policies and methods of computation used in the
preparation of the interim financial information are consistent
with those used in the annual financial statements for the year
ended 31 December 2011, except that the Group has adopted
the following revised Hong Kong Financial Reporting Standards
("HKFRSs") which are mandatory for the first time for the financial
year beginning 1 January 2012 and which are relevant to Group's
operations:

HKAS 12 (Amendment) Deferred Tax: Recovery of Underlying

Assets

* for identification purposes only £ (%4 5/

Notes to the Condensed Consolidated Interim Financial Information

BRSSP HI B & F M

— iR EH

Synergis Holdings Limited (¥TE B2 LB ER A
%) ([RAAFRDRZZEZE=F \AWARE
—NN\—FEREQRTEL AR ET ML A
A A o iR ¥ B ER b HE A& Clarendon House,
2 Church Street, Hamilton, HM 11, Bermuda ° 7K
RERMBEZEE=F T+ ANAREEEH S
REGFMERAR ([HEAFT]) EHe

AEBz TEXBRNBERTEABERY
5 N B B T AR TS A S AR R AR A

BREHRAN AREEZERES T HAHE
BERUBET IR ER-_F——F/\H
“HNRKERSHETIE -

RHEERETER
AREEZEPGRA R RABEN D RREE
SHALE ([EBEHAAE)) B2 (BB
SEER) ([EBEHER]) E345 R
BEE) HmEe

PR BEERRAZ G RR R E A
HEE T+ A=+ —-HIFEZF
EMBRRAEAE —Z RAEEDRMAT
JIEASREEBERABEANR-_Z——F—A
—BRERFIG 2 S5 BRI 2 FIERT

(BEAMBHREER) (IBBPEHREEN])
Z e

HFRAGTENFEI125R RERIE: WEHEBEE
(&5T)

MEEEEEARAR PHHE 2012
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Basis of Preparation and Accounting Policies
(continued)

In December 2010, the HKICPA amended HKAS 12 “Income Taxes”,
to introduce an exception to the principle for the measurement of
deferred tax assets or liabilities arising on an investment property
measured at fair value. HKAS 12 requires an entity to measure the
deferred tax relating to an asset depending on whether the entity
expects to recover the carrying amount of the asset through use
or sale. The amendment introduces a rebuttable presumption that
an investment property measured at fair value is recovered entirely
through sale.

The adoption of this amendment has resulted in a change in
accounting policy on the provision of deferred tax on revaluation
of investment properties. Previously, provision for deferred tax was
made at the income tax rates on the revaluation of, and the tax
bases of, investment properties held under operating leases on the
basis that their values would be recovered through use rather than
through sale. In accordance with the amendment, deferred tax is
provided at the income tax rates on allowances claimed on these
properties and at the capital gains tax rates on the valuation in
excess of cost. As the Group’s investment properties are located in
Hong Kong where sales proceeds in excess of cost are not taxable,
deferred tax liabilities relating to investment properties have been
reduced. This change in accounting policy should be accounted for
retrospectively. However, such change has no material effect on
the results and financial position of the Group and the comparative
figures have not been restated.

The HKICPA has issued a number of new/revised standards,
interpretations and amendments which are not yet effective for
accounting period beginning 1 January 2012 and the Group has
not early adopted. The Group has commenced an assessment of the
impact to the Group but is not yet in a position to state whether
any significant changes to the Group's presentation of the financial
statements will result.

SYNERGIS HOLDINGS LIMITED Interim Report 2012
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B A% & P AR B & MY 5t

EREERETBR (4)

R-ZF-ZF+_F BEEHAMIGEIE
BT ERIFEI125 [FEN] sI AR ER
AREFENREVEMEENEERBEEE
FRENRA - BB ENE12RRE B
BRTFREEYAEBEMAIHEWRCEEDN
EEEMEFMEEMNRIERE ZIEFT
AFRRORE BZBEREAREFENRE
MENEEBBHERZHKD -

RAULTRERTR  BEREYENELTHR AR
B ST EE S B PTE  SAE - RIETR IR
BREIRECEMERANRENENER
MREELEE ARENEERRENEN
EBESAEBER (MIEHE) KE - RIFLL A
B BRERIBRZ EME R BN RN
SRR R A RIREHEBBRAN
CTHRENBERRRRERG AR AEE
BV IR EYEANEE - &S BORE K
A BEBARN WERKEMEBENRET
BEAGED TR - HBEETBRNEHET
EBPAR AMEREHHREENEE LY
BRATBEATE  TEEILRAF-

BRGNS ERMBEEIEN T ——F—
A—Baz %&Mih 2 &5 M ERNFT K
ERT AR BB RAEET - AN £ B & 42 B 3%
Mo AEEIEANEHETRZZE  BREEHRE
EEEHAEEUPBRR 22T AFREK
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Notes to the Condensed Consolidated Interim Financial Information

A% & PRI B & F M aE

3 Segment Information 3 SEEsR
Revenue (representing the Group's turnover) comprises property and W (REASENZER) DREDEREEE
facility management services, and supporting services to property BIRTE  ARMERZBEEEZIRR

and facility management.

In accordance with the Group’s internal financial reporting RRETAEBEZEEIRA (BEFALER
provided to the chief operating decision-maker, who is responsible REEEDITERBRIERBIERTE ) 2 NED
for allocating resources, assessing performance of the operating MRS NEEEREESBRIFNES
segments and making strategic decisions, the reportable operating KRB A2 Y5 KRR E IR REHEER
segments are (1) property and facility management services in Hong % RQWMERZEEEERS  2ERT
Kong and in the Chinese Mainland including leasing services, and BRERRBEERES-

(2) supporting services to property and facility management including
security, cleaning, laundry, repair and maintenance, etc.

(a) Segment results (a) YEPELE

Property and facility
management services

WERRIEEE RS
Chinese Supporting Corporate
Hong Kong Mainland services and others* Total
B o B Pt XERE EERHE st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

BT BT BT BT BT

Unaudited six months ended KBBEZBE_F—_%

30 June 2012 ~AETHLERER
Revenue g 308,359 13,192 73,862 - 395,413
Profit/(loss) before taxation &t A&,/ (BHE) 19,904 (9,625) 3,127 8 13,414
Taxation HE (3,511)
Profit for the period HA P i ) 9,903

Unaudited six months ended AEEGHE_T——F

30 June 2011 NR=THIEAER
Revenue s 266,713 10,028 36,360 - 313,101
Profit/(loss) before taxation BHanEH/ (BE) 12,206 (8,234) 2,414 1,053 7,439
Taxation A (2,017)
Profit for the period B A& 7l 5,422
* Corporate and others mainly represent corporate level administrative * PRERAMFERALFTEEE -

activities.

MEEEEEARAR PHHE 2012
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Notes to the Condensed Consolidated Interim Financial Information

B A% & P AR B & MY 5t

3 Segment Information (continved)
(b) Customers information (b)
For the six months ended 30 June 2012, revenue of
approximately HK$100,404,000 (for the six months ended 30
June 2011: HK$102,474,000) was derived from two single
external customers. This revenue was attributable to the
property and facility management services.

3 9E3EHE 2

EE&H
HE-_Z——FXXA=1+HIE~NER &
7E#100,404,000t 2 W (B2 =T ——

FXRA=Z+THIEREA: /%m102474000
TL) RRBMBEEINIRES - T
D R E IR ARG 2 W as o

Hong Kong profits tax has been provided for at the rate of 16.5%

BAENE

4 Profit before Taxation 4 PBe¥iauiFl
Unaudited
Six months ended 30 June
BEAA=+HLAEA
2012 2011
—EF-=F —E——%F
HK$'000 HK$'000
BT T BT T
Profit before taxation is arrived after charging: PR A5 Bl A1 2 H0BR R 51 &8
Staff costs, including directors’ emoluments BIXAK(BIEEZHE) 267,382 233,967
Depreciation e 3,447 3,536
Operating lease rental on land and buildings THREFZREHERS 2,475 1,793
Operating lease rental on office equipments PRERBREHERS 97 182
Taxation 5 PIE

758 T 482 B3 1 i B JE AR B0 ) A A K

(2011: 16.5%) on the estimated assessable profits for the period.

estimated assessable profits for the period at the rates of taxation
prevailing in the countries in which the Group operates.

16.5% (—ZT——%F:16.5% ) fEH M - Eft/E
Taxation on other overseas profits has been calculated on the HNFIE

BT R AR ERTUE M IA R EB L
EEBAEBRZRITREAH

Unaudited
Six months ended 30 June
REER
BEANA=+HILAEA
2012 2011
-z -T-—%
HK$'000 HK$'000
BETT BT
Current taxation g HAIIA
Hong Kong profits tax BERENIEH
— provision for the period — BB 3,301 2,149
— over provision in prior year —RAEFEBEEE (3) =
Deferred taxation expenses/(credit) EERIAFRY (5T A) 213 (132)
3,511 2,017

SYNERGIS HOLDINGS LIMITED Interim Report 2012



Notes to the Condensed Consolidated Interim Financial Information

BRSSP HI B & F M

6 Earnings Per Share
Basic earnings per share is calculated by dividing the Group’s profit
attributable to equity holders by the weighted-average ordinary
shares in issue during the period.

Diluted earnings per share is calculated by dividing the Group’s profit
attributable to equity holders by the weighted-average ordinary
shares outstanding after adjusting for the potential dilutive effect in
respect of outstanding employee share options during the period.

FixR 7
SIREA R TYIR IR R A A REAG AR SR
PR A BB E AT BRI T A E -

TREE R AR RAER B A RS AN BEF R
BN ARITEESBRE 2 EEEE
FEEHRBERZEBTEBRINETFIOEE

s
= o
Eas

Unaudited
Six months ended 30 June
BEANA=+HLEAEA
2012 2011
—E—_f —E——F
Profit attributable to equity holders (HK$'000) B AR (A% T 9,924 5,435
Weighted-average ordinary shares issued ('000) BT L BRI E (TR) 332,000 332,000
Adjustments for share options ('000) R R (TAR) - 670
Weighted-average ordinary shares for calculating SR EE R F| 7 @A

diluted earnings per share ('000) niEFEH 8 (FR) 332,000 332,670
Basic earnings per share (HK cents) FRRERZF (L) 3.0 1.6
Diluted earnings per share (HK cents) FREERF (BEL) 3.0 1.6

MEEEEEARAR PHHE 2012
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Notes to the Condensed Consolidated Interim Financial Information

B A% & P AR B & MY 5t

7 Dividends
At a meeting held on 24 August 2012, the Board resolved to declare
the payment of an interim dividend of 2.0 HK cents per ordinary
share (30 June 2011: 1.2 HK cents). This interim dividend is not
reflected as a dividend payable in this financial information, but
will be reflected as an appropriation of retained profits for the year
ending 31 December 2012.

8 Receivables
The credit period of the Group’s accounts receivable generally ranges
from 30 to 60 days. (2011: 30 to 60 days). The ageing analysis by
due date is as follows:

%2
R_E——FNA-t+HBRTzeZL EF
RASTRTHREER L BRBE2.00 (=
T——FNA=+H:EE1200) o it IEF HI%
B AR HERARMRAEMNRS R
MAHZE-—"ET——F+-_A=+—BHIFEZ
RBEF DK

FE Uy B 5K
AEERBERZEER BN T =+Ex+
A(ZF——% =+Ex+8) - RANAN
HEZRBEATIT

Unaudited Audited
30 June 31 December
2012 2011
KIBE% KRz
—E—-—=-F —E——4F
~A=+H +ZA=+—H
HK$'000 HK$'000
BT T BT

Accounts receivable FEYTER X
Not yet due i 7 480 B 77,959 64,004
1 to 30 days 1£30H 29,730 37,904
31 to 60 days 31260H 4,702 7,905
61 to 90 days 61£290H 1,779 3,624
Over 90 days 90H A E 4,628 3,787
118,798 117,224
Retention receivables and other receivables  FEU 1% Bl & & H #t FEUL X 1B 22,809 18,187
141,607 135,411

SYNERGIS HOLDINGS LIMITED Interim Report 2012



Notes to the Condensed Consolidated Interim Financial Information

BRSSP HI B & F M

9 Payables and accruals 9 REfERIREFER
The credit period of the Group’s accounts payable generally ranges REBERNEFRZEER RN TF=+ES+
from 30 to 60 days. (2011: 30 to 60 days). The ageing analysis by B(ZE——F :=+ZA-1H) - Z@#AHK
due date is as follows: DEZREDTAT
Unaudited Audited
30 June 31 December
2012 2011
REBEZ BEZ
—E-_fF —E——fF
ANA=+R +ZA=+—H
HK$'000 HK$'000
BT T BT
Accounts payable FE 1 BR 3K
Not yet due 1 7 480 Hf 30,901 34,802
1 to 30 days 1£230H 7,404 3,940
31 to 60 days 31260H 2,213 1,577
61 to 90 days 61290H 1,245 1,012
Over 90 days 90H KA E 5,181 4,896
46,944 46,227
Retention payables, other payables FE 1+ 5 B 4  H i FE 14 FRIE B
and accruals M= & A 42,271 47,938
89,215 94,165
10 Share Capital 10 i&&
Unaudited Audited
30 June 31 December
2012 2011
REE% KEZ
—E—_fF —E——%
ARB=+B +ZA=1—H
HK$'000 HK$'000
BT T BT T
Authorised: JERE
10,000,000,000 ordinary shares of 10,000,000,0004% & i% &
HK$0.10 each B¥0.107T 2 E A 1,000,000 1,000,000
Issued and fully paid: EEITREE:
332,000,000 ordinary shares of 332,000,000/% &= /% E &
HK$0.10 each 50107 2 AR 33,200 33,200

FEEEEEERAT hHBE 2012 19



Notes to the Condensed Consolidated Interim Financial Information

B A% & P AR B & MY 5t

20

11 Operating Leases Commitments 11 EEHERIE
The future aggregate minimum lease rental expenses under non- BETAHELLEHEENBRAINHRER
cancellable operating leases are payable as follows: SERBENT:
Land and buildings Office equipment
T REF WANE
Unaudited Audited Unaudited Audited
30 June 31 December 30 June 31 December
2012 2011 2012 2011
ey ey
AEER T —F AREY —T——F
—E-°F +ZA ZE-Zf% +=A
~A=+H =+—H ~A=+H =+—H
HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT EETT BT
Within one year —FR" 5,094 4,592 222 188
In the second to fifth years inclusive 285 —F Z=FE A F
(BREEEMF) 8,661 9,873 721 380
13,755 14,465 943 568
Included in the operating leases commitment is HK$1,397,000 LT ERES E BREEEARXR BB
(2011: HK$1,403,000) payable to ultimate holding company within —FANEN— BIER AR ZEEEE
one year from the balance sheet date. 1,397,0007t (= T**i : 78%1,403,0007T ) °
12 Capital Commitments 12 EXKRIE

Office equipment

WMAERE
Unaudited Audited
30 June 31 December
2012 2011
KRBE K%
s - —E——F
~NA=+H +=ZA=+—H
HK$'000 HK$'000
BT T BT T
Authorised but not contracted for EREERTL 1,161 1,340
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Notes to the Condensed Consolidated Interim Financial Information

BRSSP HI B & F M

13 Related Party Transactions

(a)

(b)

Key management personnel compensation

Key management personnel compensation amounted to
HK$5,900,000 for the six months ended 30 June 2012 (30
June 2011: HK$4,699,000).

Significant related party transactions
Summary of the significant related party transactions carried

13.FEALRS
(a) EEEEASHM
HE-_Z——FXA=+HLE~EAAL
T EEEABFH B4 A %5,900,0007T
—ZT——FXA=+H:78%4,699,000
T °

(b) EXFEALRS
AEERPRETZERBEALZSH

out by the Group during the period: ZmR:
Unaudited
Six months ended 30 June
BEAA=+HLEAEA
2012 2011
—E-_f —_ZF—
Note HK$'000 HK$'000
bt aF BT T BT
Service charges paid to ultimate MR AT, (1)
holding company/an intermediate —REREZERARZNZ
holding company AR 7% & (9,053) (8,597)
Facility management income from RE—RRARMBAT 2 (i)
a fellow subsidiary e B B 277 269
Rental expenses paid to a fellow HeERZINTF—KRER (i)
subsidiary RIENG]| (819) (826)
Other services income from KB TFIA Bz HAth ARG WA
— ultimate holding company/an —ERER AR (iv)
intermediate holding company —XJEEERA A 1,088 330
— fellow subsidiaries —REWNERQA (iv) 1,908 2,089
Consultancy fee income from KE I AR ZERBKA
— ultimate holding company/an —ERER AR v)
intermediate holding company —XJEEERA A 216 286
Note: Mt -

(i) Service charges paid in respect of administrative services provided by
ultimate holding company/an intermediate holding company to the
Group were reimbursed at cost based on time and expenses allocated
to the Group.

(i) Facility management income earned for rendered services to a fellow
subsidiary, which were mutually agreed by both parties.

(i) Rental expenses paid to a fellow subsidiary were agreed by the parties
involved.

(iv)  Other services income earned on services including security, repair
and maintenance, laundry, cleaning, etc. rendered to ultimate holding
company/an intermediate holding company and fellow subsidiaries
were agreed by the parties involved.

(v) Consultancy fee income earned for rendered services to ultimate
holding company/an intermediate holding company was agreed by the
parties involved.

()  BREERXF —FKERERXR RS
EREZITBRREX N 2REE  THRED
REAREE 2 BB RASIRR AL -

(i) RiEBWATHIRE TS E [ —REZHE
DA PIRTS

(i) M-—KERMBRRNZEEMAIRES
e A e

(v BEEERERAR —RERZERERFRE
R B ARRME R (BERE - #ERRF
B OARKBERE)BF R E PRI K
M ARTEULA

) BEREBWRATIEY &I HIE R &EZER
RAL/ —REEER A AR R R o
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Report on Review of Interim Financial Information

PR BEHNERRE

TO THE BOARD OF DIRECTORS OF
SYNERGIS HOLDINGS LIMITED

(incorporated in Bermuda with limited liability)

Introduction

We have reviewed the interim financial information set out on pages 8 to
21, which comprises the condensed consolidated interim balance sheet of
Synergis Holdings Limited (the “Company"”) and its subsidiaries (together,
the “"Group”) as at 30 June 2012 and the related condensed consolidated
interim income statement, statement of comprehensive income, statement
of changes in equity and statement of cash flows for the six-month period
then ended, and a summary of significant accounting policies and other
explanatory notes. The Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited require the preparation of a report
on interim financial information to be in compliance with the relevant
provisions thereof and Hong Kong Accounting Standard 34 “Interim
Financial Reporting” issued by the Hong Kong Institute of Certified
Public Accountants. The directors of the Company are responsible for
the preparation and presentation of this interim financial information in
accordance with Hong Kong Accounting Standard 34 “Interim Financial
Reporting”. Our responsibility is to express a conclusion on this interim
financial information based on our review and to report our conclusion
solely to you, as a body, in accordance with our agreed terms of
engagement and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Scope of review

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410, “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the
Hong Kong Institute of Certified Public Accountants. A review of interim
financial information consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical
and other review procedures. A review is substantially less in scope than
an audit conducted in accordance with Hong Kong Standards on Auditing
and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in an
audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us
to believe that the interim financial information is not prepared, in all
material respects, in accordance with Hong Kong Accounting Standard 34
“Interim Financial Reporting”.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 24 August 2012

*  for identification purposes only (£ {# 5/
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Other Information

H b & #

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS

At 30 June 2012, the interests and short positions of the directors
and chief executive of the Company and their associates in the shares,
underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (“SFO")) as recorded in the register required to be kept by
the Company under section 352 of the SFO, or otherwise required to
be notified to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code"”) contained
in Appendix 10 of the Listing Rules, were as follows:

Long positions in the shares and underlying
shares of the Company

EFRITHERNREAT R EHEEE
BIRz ) - 1R G RIEHPREAZIERR

e

R-TE——FRA=1TH REEHFLBEED ([F
MG IR ) EIS2HEARRATFEZ ECMA
L8 SRIB E MR RIS AAE 2 EMBETAES
EITESFRZH 2 FEST R ([RESTH ) BRALR
RAIRERBAERSMARRNE ([BPR])  ARFE
BEERTRAB RS ZMEANA R R RELM
MHEEEE (E& R EFREHRPIEXVER) B -
HEARNDEESTREZEELRRWT

RAAE G REFRAKRRZFE

Percentage of

Number of interest in

Number of underlying the issued

Name of directors Capacity shares held shares held Total  share capital

BBz BB ZHEA HEBETRE

EEEZB S B & B B & E et ZHEZESLE

(Note (i)) (Note (ii))

(H1aE0)) (H1azi))

Wilfred Wong Ying Wai Beneficial owner 14,420,000 2,000,000 16,420,000 4.95%
FHE BB A

Fan Cheuk Hung Beneficial owner 7,616,000 3,000,000 10,116,000 3.20%
BE S EmfEAA

Catherine Chu Beneficial owner - 900,000 900,000 0.27%
PN EmEAA

Tenniel Chu Beneficial owner - 300,000 300,000 0.09%
PN BB A

Barry John Buttifant Beneficial owner - 300,000 300,000 0.09%
2N EmfEAA

Stephen Ip Shu Kwan Beneficial owner - 300,000 300,000 0.09%
gl EmEAA

Kan Fook Yee Beneficial owner - 300,000 300,000 0.09%
EtaE s BB A

Wong Tsan Kwong Beneficial owner - 300,000 300,000 0.09%
=R EmfEAA

David Yu Hon To Beneficial owner - 300,000 300,000 0.09%
BEE EmEAA
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Other Information

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS (continued)

Long positions in the shares and underlying
shares of the Company (continued)

Notes:

(i) The interest in the underlying shares represented shared options granted pursuant
to the share option scheme adopted by the Company on 19 September 2003.
Details of the share options granted were set out under the section headed “Share
Option Scheme”.

(i) The percentage of interest in the issued share capital was calculated on the basis of
332,000,000 shares of the Company in issue at 30 June 2012.

Long positions in the shares and underlying
shares in associated corporations of the
Company

At 30 June 2012, the interests of Dr. Kenneth Chu Ting Kin (resigned
as a director with effect from 1 July 2012), Mr. Wilfred Wong Ying Wai,
Dr. Catherine Chu and Mr. Barry John Buttifant in the shares and
underlying shares of Hsin Chong Construction Group Ltd. (“HCCG")
were as follows:—

S RTRERNA AT R AN AE
BOIR LY  AERARR G R AR S P Z B R

KB (@)

REXTRG RERAKRG ZIFE (@)

Byt

() AR ZBREREBEARAR-_ZZ=FAA+IA
RN 2 BB IR R R BIPTIX T 2 BE AR « PR L BB PR 2 5515
B [REERT 8] —&h e

(i) HEBITRAZEZESLLIEARRR T —ZFX
A =+ HE #77332,000,000/% f& 1 2 L H -

Bé*’&ﬁl#ﬂﬂa“ﬁiiﬂﬁﬁ}&*ﬂﬁﬂﬂﬁﬁZﬁ

ZE-ZHFRA=ZTR - RXEBREEL (HZT—Z
FHrA—RARHTES—B) TRELXE K2R
18+ &2 LS A FF A T FHsin Chong Construction
Group Ltd. (FFE=EREER AT ) ([FEEE])
BeAn R AR RARR 1 #e 2 -

Number of Percentage of Number of
Name of directors Capacity shares held shareholding  underlying shares
EEEH 5 4 BAEZRHEAE ERES HEAR & B
(Note (1))
(B1aE@m))
Kenneth Chu Ting Kin Beneficial owner - - 1,000,000
(resigned as a director EnEA A
with effect from 1 July 2012)
R (B-_F——F
tA—BEBEESE—RB)
Wilfred Wong Ying Wai Beneficial owner 20,000,000 2.11% 5,000,000
FRE BEER A
Interest of controlled 143,000,000 15.11% 901,444,444
corporations (Note (i)
REEE R (Bt (i)
Catherine Chu Beneficial owner 790,000 0.083% 2,000,000
RE& EEER A
Barry John Buttifant Beneficial owner - - 3,200,000

25N EmEAA
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H b & #

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS (continued)

Long positions in the shares and underlying
shares in associated corporations of the

Com Pany (continued)
Notes:

(i) Except for 901,444,444 underlying shares of HCCG held by Mr. Wilfred Wong
Ying Wai as disclosed in Note (ii), the interest in the underlying shares of HCCG
represented share options granted pursuant to the share option scheme adopted by
HCCG on 22 May 2008. Details of share options held are as follow:

EERTHRAEZENEAAS R EBEZE
Bk - HEAKRD RESFPHAEZERR
KRB ()

g*&ﬁﬁﬂ&%iﬁﬂﬁﬁ&*&ﬁﬂﬂ&ﬁZﬁ
(%)

Hat -

() BRERELERFHEZ901,444 4448055 & & EBRARN (R
B REGDRER ) 51 - TR R & 2 MR 0 2 R 1R IR IR
EZER_ZTNFAA -+ -_BRAZBRETEIR

2 R - PR R BT -

Number of Exercise price

Name of directors shares options held per share Exercisable period

EEEE BEZRBRESE BRITERE fTEH

(HK$) (do/mm/yyyy)

(BT (B/B/%)

Kenneth Chu Ting Kin 1,000,000 2.13 01/01/2009-22/05/2018
R

Wilfred Wong Ying Wai 2,500,000 2.13 01/01/2009-22/05/2018

FHE 2,500,000 2.13 01/01/2010-22/05/2018

Catherine Chu 1,000,000 1.02 04/12/2011-03/12/2019

re& 1,000,000 1.02 04/12/2012-03/12/2019

Barry John Buttifant 1,200,000 2.13 01/01/2009-22/05/2018

FFA 1,000,000 1.70 26/04/2012-25/04/2021

1,000,000 1.70 26/04/2013-25/04/2021

(ii) Pursuant to two agreements entered into by Hsin Chong Property Holdings Limited
("HCPHL"), a wholly-owned subsidiary of HCCG, with, among others, Neo Summit
Limited (“Neo Summit”), a company controlled by Mr. Wilfred Wong Ying Wai to
acquire two land sites at a total consideration of HK$3,248 million. HCCG issued
143,000,000 shares and convertible bonds in principle amount of HK$759,210,000
as consideration for a land site in Tieling, Liaoning Province, China on 18 November
2011. The convertible bonds are convertible into a maximum of 496,215,686
shares at an initial conversion price of HK$1.53 per share. HCCG will further
issue a maximum 405,228,758 shares of HCCG as part of the consideration upon
completion of another land site. Mr. Wilfred Wong Ying Wai is deemed to be
interested in these underlying shares in HCCG under Part XV of the SFO.

iy REFEFEZZEMBARINEMELZRBR AR ([F
EMpEEN ) 8 (EFREHE) Neo Summit Limited (#71&75
AR ([#1E] BEREFEEEZFZ AR ALK
B#1£3,248,000,0007T 42 i 18 AR RT 2 2 R ek« %
E2EN T ——F+— A+ /B E17143,000,0000% &
1 RN & 5874 %759,210,0007T 2 Al iR (E % - {EAP BIE
FEEBE-RAMIRE  TRREFTROLSLRES
&7 #1.53 7T 4 i A 496,215,686 % 1% 13 © 52 A UK B
SR S S E S G RITHRE405,228, 758 E &
ERG  ERIHRE - REESF RS KHIEXVE £
RELEWEAERUENELENBAKRN 2% -
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DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS (continued)

Long positions in the debentures of associated
corporations of the Company

EFERITHEZENAATI R EBEEE
@gﬁ~ﬁﬁﬁﬁﬁﬁﬁ¢ﬁﬁZ@§&
wRB ()

RELSHBZIERHZHFR

At 30 June 2012, the interests of Mr. Wilfred Wong Ying Wai in the WRZ-ZE——FXA=+H TEREEHETIHE
debentures of HCCG are as follows:— EEES R
Approximate
percentage of
interest in
Amount of Number of the issued
Name of director Capacity debenture  underlying shares share capital
HEBITHRAZ
EEEE g4 EHEEH HEARMEE AT Dt
Wilfred Wong Ying Wai Interest of controlled HK$759,210,000 496,215,686 52.43%
FHE corporation 75#759,210,0007T
R LB
Note: st -

Pursuant to an agreement entered into by HCPHL with Neo Summit on 27 July 2011 to
acquire the land site in Tieling, Liaoning Province, China, HCCG issued convertible bonds
in the principle amount of HK$759,210,000 as part of the consideration to Neo Summit.
The convertible bonds are convertible into a maximum of 496,215,686 shares of HCCG at
an initial conversion price of HK$1.53 per share. Mr. Wong is deemed to be interested in
these debentures of the associated corporation of the Company under Part XV of the SFO.

Save as disclosed above, at 30 June 2012, none of the directors and chief
executive of the Company or their associates had any interests or short
positions in the shares, underlying shares and debentures of the Company
or any of its associated corporations (within the meaning of Part XV of
the SFO) as recorded in the register required to be kept by the Company
under section 352 of the SFO or otherwise required to be notified to the
Company and the Stock Exchange pursuant to the Model Code.
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REFEHELRREANER T ——FL A=+ BRKEF
EEFEHEAMATVNRE TEEEETASEABE
759,210,0007T 2 AR &S - 1E R MFTE S HEBHARE o AT
&A1& 25 AR 1) 25 5 R (B S RS 51,5370 3.1 A 5 % 496,215,686
fRT S & ER D RIBFEF R EIRGIEXVED  TRERBE AR
AARMEBEE ZEBHTHEAER -

B EXPREEN RZB—ZFRXA=TH &R
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Other Information

SHARE OPTION SCHEME RE B HERT 21

The Company has adopted a share option scheme on 19 September 2003 ZARRERZZEZE=FNA+NARERFLAZER
(the "Option Scheme”) pursuant to the shareholders’ resolutions. Pursuant h&%ﬂ*lﬁﬁﬁﬁx%%ﬁﬂ ( W%Hx%?riw ) ° 7@?)% Eﬁﬂxﬁé
to the Option Scheme, the directors of the Company, at their absolute &t &/ - #
discretion, may grant share options to eligible persons, details of which ~ BEA%#E » .#\ﬁ EB’:\ZJSA al _2——&#&9}2%0
have been disclosed in the 2011 annual report of the Company.

e

Details of movements in the options under the Option Scheme are set out R R EE RS A 51 319% £ B 2 B =E 15 &5 T
below:

Number of Changes during the period Number of
options HnEs options held
held as at as at Exercise
1 January 30 June price
Name of grantees Date of grant 2012 Granted Exercised Lapsed Cancelled 2012 per share Exercisable period
RIZ-ZF RZE-Z

—A—B ~A=+A

B B HEZ B #BEZ
EEANERE edugzh i BREHE e [Exid % HE  BREBE BRITER TS
(dd/mm/yy ) (HK$) (dd/mm/yyyy)
(8/ H/ (B%7) (B/R/%)

Directors

Wilfred Wong Ying Wai 25/09/2009 400,000 - - - - 400,000 0.820  25/09/2010 - 24/09/2015
THE 25/09/2009 400,000 - - - - 400,000 0.820  25/09/2011 - 24/09/2015
25/09/2009 400,000 - - - - 400,000 0.820  25/09/2012 - 24/09/2015
25/09/2009 400,000 - - - - 400,000 0.820  25/09/2013 - 24/09/2015
25/09/2009 400,000 - - - - 400,000 0.820  25/09/2014 - 24/09/2015
Fan Cheuk Hung 25/09/2009 300,000 - - - - 300,000 0.820  25/09/2010 - 24/09/2015
Balk 25/09/2009 300,000 - - - - 300,000 0.820  25/09/2011 - 24/09/2015
25/09/2009 300,000 - - - - 300,000 0.820  25/09/2012 - 24/09/2015
25/09/2009 300,000 - - - - 300,000 0.820  25/09/2013 - 24/09/2015
25/09/2009 300,000 - - - - 300,000 0.820  25/09/2014 - 24/09/2015
01/09/2011 500,000 - - - - 500,000 0.760  01/09/2012 - 31/08/2015
01/09/2011 500,000 - - - - 500,000 0.760  01/09/2013 - 31/08/2015
01/09/2011 500,000 - - - - 500,000 0.760  01/09/2014 - 31/08/2015
Catherine Chu 25/09/2009 180,000 - - - - 180,000 0.820  25/09/2010 - 24/09/2015
AER 25/09/2009 180,000 - - - - 180,000 0.820  25/09/2011 - 24/09/2015
25/09/2009 180,000 - - - - 180,000 0.820  25/09/2012 - 24/09/2015
25/09/2009 180,000 - - - - 180,000 0.820  25/09/2013 - 24/09/2015
25/09/2009 180,000 - - - - 180,000 0.820  25/09/2014 - 24/09/2015
Tenniel Chu 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010 - 24/09/2013
R 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012 - 24/09/2013
Barry John Buttifant 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010 - 24/09/2013
2R 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012 - 24/09/2013
Stephen Ip Shu Kwan 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010 - 24/09/2013
N 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012 - 24/09/2013
Kan Fook Yee 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010 - 24/09/2013
i E s 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012 - 24/09/2013
Wong Tsan Kwong 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010 - 24/09/2013
ER% 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012 - 24/09/2013
David Yu Hon To 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2010 - 24/09/2013
mEE 25/09/2009 100,000 - - - - 100,000 0.820  25/09/2011 - 24/09/2013
25/09/2009 100,000 - - - - 100,000 0.820  25/09/2012 - 24/09/2013
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=+ -
SHARE OPTION SCHEME (continued) REix#Est &l ()
Number of Changes during the period Number of
options HRES options held
held as at as at Exercise
1 January 30 June price

Name of grantees Date of grant 2012 Granted Exercised Lapsed Cancelled 2012 per share Exercisable period

RIF-Z& R-F-ZF

—A-AR ~A=+AH

#BEZ BEZ
REAER RHAMK BREZE 7 T E3:d H#  BREZE SROEE fTiEH
(dd/mm/yyyy) (HK$) (dd/mm/yyyy)
R/ %) (B#T) (B/R/%)
Employees (in aggregate) 25/09/2009 870,000 - - (120,000) - 750,000 0.820  25/09/2010 - 24/09/2015
B8 (2%) 25/09/2009 870,000 = = (120,000) = 750,000 0.820  25/09/2011 - 24/09/2015
25/09/2009 870,000 - - (120,000) - 750,000 0.820  25/09/2012 - 24/09/2015
25/09/2009 870,000 = = (120,000) = 750,000 0.820  25/09/2013 - 24/09/2015
25/09/2009 870,000 - - (120, 000) - 750,000 0.820  25/09/2014 - 24/09/2015
28/06/2010 60,000 - - - 60,000 0.996  25/09/2010 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0.996  25/09/2011 - 24/09/2015
28/06/2010 60,000 = = = = 60,000 0.996  25/09/2012 - 24/09/2015
28/06/2010 60,000 - - - - 60,000 0.996  25/09/2013 - 24/09/2015
28/06/2010 60,000 - - - 60,000 0.996  25/09/2014 - 24/09/2015
07/06/2011 750,000 - - (210, 000) - 540,000 0.860  07/06/2012 - 06/06/2017
07/06/2011 750,000 = = (210,000) = 540,000 0.860  07/06/2013 - 06/06/2017
07/06/2011 750,000 - - (210,000) - 540,000 0.860  07/06/2014 - 06/06/2017
07/06/2011 750,000 = = (210,000) = 540,000 0.860  07/06/2015 - 06/06/2017
07/06/2011 750,000 - - (210,000) - 540,000 0.860  07/06/2016 - 06/06/2017

16,100,000 - - (1,650,000) - 14,450,000

SYNERGIS HOLDINGS LIMITED

Interim Report 2012
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H b & #

SUBSTANTIAL SHAREHOLDERS’' INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

At 30 June 2012, the interests or short positions of the following
substantial shareholders (other than persons who were directors and chief
executive of the Company) in the shares and underlying shares of the
Company as recorded in the register required to be kept by the Company
pursuant to section 336 of the SFO, were as follows:

Long positions in the shares and underlying
shares of the Company

EERFNALE M5 R ARG P
BZEERRE

R-F——#XA=Z+A RESHFROEHEHIE
BeHALTNATFEZ BRMADS  THEER

R(ARRBEERITHAER N RAR R M AE
BRI A 2 SRR I T

RAAE B REREKRBZFE

Percentage of

Number of interest in
shares of the issued
Name of shareholders Capacity HK$0.10 each held share capital
BESHREERE HEBITRAE
BERAE S 0.10cz i & B ZHEZAEDL
(Note (i)
(Kiata)
The estate of the deceased Interests of controlled corporations 226,963,213 68.36%
Dr. David Chu Shu Ho (Note (i) A E S
EMASRIET 2EE (W G))
Upper Luck Holdings Limited Interests of controlled corporations 226,963,213 68.36%
("Upper Luck”) (Note (1) ( #17E()) YA B S
Mission Hills Golf Club Limited Interests of controlled corporations 226,963,213 68.36%
("MHGCL") ([88% ) S A ERE R
(Note (1) (F&t())
Carrick Worldwide Limited (“Carrick”) Interests of controlled corporations 169,116,777 50.94%
(Note (1) (F&t()) ZiEEEER
Beneficial owner 57,846,436 17.42%
EmEAA
HCCG (Note (1)) Interests of controlled corporation 169,116,777 50.94%
HeEgE (W) R EE S
Smart Lane Holdings Limited Beneficial owner 169,116,777 50.94%

(“Smart Lane") (Note (i) ( 15£())

BEamEA A

Notes:

(i) These shares were held directly by Carrick and Smart Lane as to 57,846,436 shares
and 169,116,777 shares respectively. Smart Lane was wholly-owned by HCCG
which was in turn owned as to 39.72% by Carrick. Carrick was wholly-owned by
MHGCL which was in turn wholly-owned by Upper Luck. Upper Luck is under the
estate of the deceased Dr. David Chu Shu Ho. By virtue of the SFO, each of the
estate of the deceased Dr. David Chu Shu Ho, Upper Luck, MHGCL, Carrick and
HCCG were deemed to be interested in the same lot of 169,116,777 shares held by
Smart Lane.

(i) The percentage of interest in the issued share capital was calculated on the basis of
332,000,000 shares of the Company in issue at 30 June 2012.

Save as disclosed above, at 30 June 2012, no other interest or short
positions in the shares or underlying shares of the Company were
recorded in the register required to kept by the Company pursuant to
Section 336 of the SFO.

et -

()  ZERA D B Carrick &2 Smart LaneH #%35557,846,436
F&A& A7 £2169,116,777R& AR © Smart Lane T & & &+ &
A M EEERIB Carrick# B H39.72% © Carrick B2 5
&% - MEE 5 A Upper Luckz & E © Upper Luck/&
DHRERE T ZEE - RIEEH RPEEH] B HURE
S+ 23 E - Upper Luck * B85« Carrick T & 2155 8
WAR A Smart LaneR B 2 B —4#t 169,116,777/ & {7
TR

(i) EEBTEAZEEBDLL RN T ——F\A
B A A R 2 B 81T {332,000,0000% A5t A

B EXPIEELEN R E——F R A=TH HE
H R AR R M SRR IR ) o Z s SR B Re ik
WIRBES R ERIEBRARAETHFEZE
oA e

+
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the period.

REVIEW BY AUDITOR AND AUDIT COMMITTEE
The unaudited condensed consolidated interim financial information
of the Company for the six months ended 30 June 2012 has been
reviewed by the Company’s external auditor, PricewaterhouseCoopers,
in accordance with Hong Kong Standard on Review Engagements 2410
“Review of Interim Financial Information Performed by the Independent
Auditor of the Entity” issued by the Hong Kong Institute of Certified
Public Accountants. The review report is set out on page 22 of this interim
report.

The audit committee of the Company comprises three members, namely,
Mr. David Yu Hon To (chairman of the audit committee), Mr. Tenniel
Chu and Mr. Wong Tsan Kwong. The audit committee, together with
the management and the Company’s auditor, PricewaterhouseCoopers,
has reviewed the unaudited condensed consolidated interim financial
information of the Company for the six months ended 30 June 2012.

MODEL CODE ON SECURITIES TRANSACTIONS
BY DIRECTORS AND RELEVANT EMPLOYEES

The Board has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix 10
of the Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (the “Listing Rules”) as its own code of conduct
for regulating securities transactions by directors of the Company. Having
made specific enquiry of all the directors of the Company, the Company
confirmed that all the directors have complied with the required standard
set out in the Model Code throughout the six months ended 30 June
2012.

The Board has further adopted the Model Code as the written guidelines
for securities transactions by the senior management and certain
employees of the Group (collectively, the “Relevant Employees”) who
by virtue of their positions may likely be in possession of unpublished
price sensitive information of the Group. Having made specific enquiry
of all the Relevant Employees, the Company was advised that all of them
have complied with the required standard set out in the Model Code
throughout the six months ended 30 June 2012.
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CHANGES IN DIRECTORS’
DETAILS

Pursuant to Rule 13.51B(1) of the Listing Rules, the change of Director’s
biographical details since the date of the 2011 Annual Report of the
Company are set out as follows:

BIOGRAPHICAL

Mr. Wilfred Wong Ying Wai (i) re-designated from Deputy Chairman to
Chairman of the Board of the Company with effect from 1 July 2012; (ii)
re-designated from the deputy chairman to the chairman of the board
and be appointed as chief executive officer of HCCG with effect from
1 July 2012; (iii) ceased as a member of the Commission on Strategic
Development of the HKSAR Government with effect from 1 July 2012,
and (iv) appointed as chairman of the Standing Commission on Civil
Service Salaries and Conditions of Service with effect from 1 August 2012.

Dr. Kenneth Chu Ting Kin (i) resigned as Chairman of the Board and
Non-executive Director of the Company with effect from 1 July 2012; and
(ii) resigned as chairman of the board of HCCG with effect from 1 July
2012.

Updated biographical details of the Company’s directors are also available
on the website of the Company.

Save as disclosed above, there is no other change of directors’ biographical
details required to be disclosed pursuant to Rule 13.51B(1) of the Listing
Rules.

COMPLIANCE WITH CODE ON CORPORATE
GOVERNANCE PRACTICES AND CORPORATE
GOVERNANCE CODE

The Company has applied the principles in the code provisions and
certain recommended best practices, set out in the Code on Corporate
Governance Practices in Appendix 14 of the Listing Rules.

During the six months ended 30 June 2012, the Company has complied
with the code provisions of the Code on Corporate Governance Practices
during 1 January to 31 March 2012, and complied with the Corporate
Governance Code, which came into effect on 1 April 2012, during 1 April
to 30 June 2012 respectively.

EFREFRCEE

RIEETARAEI1351BIE BARE T ——F
AR ESRFFBEEHINMT

THEALEVAARFEFTSRTIFERNERTE B
TE-TFLA-HBAR (VR EEEEEEE
ITRACAER YEZERTHRAR BE-F—=
FEA—HBER: (iii)E%&E%%%lﬁﬁUﬁﬁﬁ%%
BRZEBEE€ZE 8- —FtA—BBEW UK
(VEZESR ﬁ‘%é%ﬁ%&ﬁﬁ%ﬂﬂ#%i‘%i,\ 2LE
BT \A-BEXN-

KERELIEOETIARRESSEEMIENTE
F BT —FEA—BRBRES RETHES
BEEEeFF BT —-FtA—HRBEK-

ARABEERMZBEEFBRAR
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M EXTEEEINN EEREFEHEEMEE AR
B ETBBIE1351BMIEELIRE -

BFEEELRRRTUREEELA

AAT—HERLEMARRIME+OmE (BXER
FRTAD) 2T RETEERETRZRA

HE_Z-——FXA=+RLEXNEASRB xRAFE
DRHR-ZT——F—A—RE=ZA=+—H&F (b
EERTHRTRD WA KR =—F——FMA
—HERA=+THEFE-_Z—_FHNA—-HR4E
M) (REERTA) BRI

FEEEEEERAT hHBE 2012 31



Corporate Information

ATEH

Board of Directors
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Audit Committee
E%EZEE

Nomination Committee

REZEES®

Remuneration Committee

HNEEE

Executive Committee

BITEESg

Company Secretary
NEME

Wilfred Wong Ying Wai
(Chairman)

FHEE
(F/%)

Fan Cheuk Hung
(Managing Director)

B

(EFAHEIE)

Catherine Chu
RER

A

Tenniel Chu**

R **

Barry John Buttifant**
RN

Stephen Ip Shu Kwan*
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/%)

Kan Fook Yee*

k)N

Wong Tsan Kwong*

%@ Nz

David Yu Hon To*

BEE*

*  Independent Non-executive Director
* BUIHTEF

**  Non-executive Director
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David Yu Hon To (Chairman)
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Tenniel Chu
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Wong Tsan Kwong
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Kan Fook Yee (Chairman)
ftets (F/E)

Wilfred Wong Ying Wai
THE

Stephen Ip Shu Kwan
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Stephen Ip Shu Kwan (Chairman)
EHE (EE)

Wilfred Wong Ying Wai

FHEE

Kan Fook Yee
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Wilfred Wong Ying Wai
FEE

Fan Cheuk Hung
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KRER

Tsang Qi Yin
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Auditor
1% Bk

Principal Bankers
FEERRT

Registered Office
EMER

Head office and
Principal Place of
Business in
Hong Kong

BMEEREE
FEEEMEL

Principal Share
Registrars and
Transfer Office

BB RETER

Hong Kong Branch
Share Registrars and
Transfer Office

FEERMBRELTE

Stock Code
B% 49 4% 5%

Board Lot
BFEEEM

Website
Ak

E-mail Address
ESIS: R

PricewaterhouseCoopers

ORI KEE B

The Hongkong and Shanghai
Banking Corporation Limited

T LBESRITERAR

DBS Bank (Hong Kong) Limited
ERRT (FB)ERRA

Chong Hing Bank Limited
BIBERITHAR AR

The Bank of East Asia, Limited
RGRITERAF

Clarendon House
2 Church Street
Hamilton, HM 11
Bermuda

10th Floor, Hsin Chong Center
107-109 Wai Yip Street

Kwun Tong

Kowloon, Hong Kong

BRI EHE
EEA7107-1095%

a0 108

Butterfield Fulcrum Group
(Bermuda) Limited

Rosebank Centre

11 Bermudiana Road

Pembroke, HMO08

Bermuda

Computershare Hong Kong
Investor Services Limited
Shops 1712-1716,
17th Floor, Hopewell Centre
183 Queen’s Road East
Wanchai, Hong Kong
ERPRBTLHFELDBERA
BERETE FK}E%B&#
AP LT7IE1712-17165748

02340
4000 shares
4000%

http://www.synergis.com.hk

info@synergis.com.hk



SYNERGIS HOLDINGS LIMITED
MEEERERRAF

Hsin Chong Center, 107-109 Wai Yip Street
Kwun Tong, Kowloon, Hong Kong

Tel : (852) 2579 8313

Fax : (852) 2751 8784

BB NBEEEEEE107-1095F 25 0
L - (852) 2579 8313
{8E : (852) 2751 8784

www.synergis.com.hk
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