Digital Business Development & #%%E

3 O SCMP Group ANNUAL REPORT 2012



’

s

|y
“-‘h
—

W

TV commercial of the new scmp.com revamp
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As the SCMP Group grows into an
inevitably more digital future, one
area of our team structure has
evolved very rapidly, and that is the
Digital Business Development team.

This in-house development team manages the
conceptualisation and production of the great
majority of our digital products; from websites, to
mobile applications, tablet and e-reader versions.
The expansion of platforms and extensive pipeline
of new products during the year has meant we
have built and trained a now 32-person team to
successfully support our business in a continually
changing technology environment.

The effect of this has been to ensure we are able
to deliver glitch-free, tailor-made digital solutions
to our consumers. From the launch of our new
mid-tier recruitment site smartjob.com at the start
of the year, to our new education listings portal
EducationPost.com.hk and the improved LuxeHomes.com
property listing site, the speed to market and control

Smartphone optimised edition
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afforded by managing the development in-house have
resulted in a cost-efficient way to launch new products.

By far the most complex and largest undertaking
during the year was the redevelopment and rethinking
of our long established website for our flagship
newspaper, scmp.com. Although one of the first news
sites out of the gate when it first launched in the early
nineties, the site had become dated and difficult to
operate when compared to current standards.

The relaunch project soft-launched on 31 August 2012
as a subscription-only site. This totally reconstructed
site was easier to navigate, had greater search and
design functionality, enabled social media actions such
as sharing and posting comments, and was optimised
for search engines, so that articles and key words
could more readily be ‘seen’ by Google and other
search sites. The full launch of the site took place in
mid October 2012, when the metered paywall was
implemented, allowing free access to up to 8 articles,
thus turning on the full capability of social sharing and
search engine optimisation.
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On top of these more functional changes came a
complete overhaul of the editorial content to ensure
a richer reader experience, including large format
picture galleries, related article tags, video, a more
accurately pinpointed 10 year archive search function,
bloggers, interactive information graphics and much
more. Having the resource of an in-house development
team ensured full integration of platform and content.

The addition of an optimised mobile site at m.scmp.com
was also a first for the site, and met with a dramatic
increase in traffic from this important news source. In all,
the site was primed to be read and shared more easily,
on the move or while at home or in the office.

The Digital Business Development team may have
already achieved a large portion of the remedial work
needed to bring our digital products up to date, but
there is still much work ahead of us to further evolve
existing products and to seek new digital revenue
generating solutions for the Group.
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1 Product introduction microsite of scmp.com’s “re:born”
campaign.
scmp.com [re:born| SEEEINE RN AMERL

2 Abranded “re:born” SCMP shuttle bus.
MESHRMME [re:born] WEHBL o

3 Key benefits of the new scmp.com from the “re:born”
campaign.
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4 New product launches in 2012 including the LuxeWatches
app, EducationPost.com.hk, and the Chinese-language Paris
Shopping Guide iPad app.
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