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Significant Events of the Year
A AR K 5 [0 Jge

Provision of property
management services for
Shanghai O Mall.

R EBEBHIERYEER
PR 7%

Febrlialg

Obtained a retail fitting out works contract from Citistore Tuen Mun.

EEFTEERERETIRAN-

Obtained the “Corporate
Caring Award” from the
Hong Kong Sheng Kung
March Hui Wefare Council.
= KERBELAZEND
ERELEAEE.

Awarded the Good Prospect
Building revitalization

project to convert the
existing factory building in
Wong Chuk Hang into a
commercial building.
BIEECIERAH B
KRBT R REE LS
BRAEEKRE-

SEBRAF

Provision of wholly
entrusted property
management services for
Shanghai Bao Shan Mall.
R R L KB E S
RESZAMEETER
7o

Renewed the status of
“Manpower Developer” in
the Manpower Developer
Award Scheme organized
by the Employees
Retraining Board.
EREEBEIIRLEESET
7 [ERBATA ¥ 5EF4T 2l
- AT E]-



Significant Events of the Year
AR AR K ] g

Provision of investment
agency service and
commercial operational
consultant management
service to Qigihar Children
City’s operation.
REBWREE X TEMR M
HEARELREELLEME
AR o

Awarded a retail
fitting out works
contract of
Macau Galaxy

Commissioned by the Leisure and
Cultural Services Department to provide
comprehensive facility management
services for Oil Street Art Space, a grade

Resort and two historic building.

Casino, Phase 2. ERERCEBEZE R_BELRE
BRPIRAE F-MEBNERRER—EZENREE R
BRI SR 535 PR 7% o

FHNBESE

BEIREAK-

Provision of comprehensive security
services to Kornhill Garden, a large

September residential estate located at Island East.
LA AURESRENABTEYE - BIL
TERREHE2ERZRT

Appointed by Fook
Woo Group to
construct a five-
storey industrial
pbuilding in Tseung
Kwan O.

Awarded the railway ambassador EEMEEEZRE.

service contract for the PN B R i — R

Disneyland Resort Line by the AESKIERX

October R Corporation. E-

+A

EEHARBELIEENIIERR
R EH# -

November
-0

Obtained the HKQAA CSR Advocate Mark by

the Hong Kong Quality Assurance for the second
consecutive year.
BEF_FRESLERBRPEBRLELSHE

December
+=H

Launched Synergis Community App, industry’s first interactive and
bi-directional property management smartphone application.
BB m Y E L E 55 E F 2 XU Synergis Community © Al 2 5 400 -
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Chairman’s Statement
EE A

Chairman, Dr. Wilfred Wong Ying Wai
), XL

Overview

| am pleased to report the annual result of Synergis Holdings Limited
(the “Company” or “Synergis”) and its subsidiaries (collectively, the
“Group”) for the year ended 31 December 2013. The Group has
achieved a historic-high in turnover, operating profit and net profit
due mainly to the acquisition of Interiors and Special Projects (“ISP”)
business at the end of 2012. This has proved that the Group’s
inorganic growth strategy to enhance and diversify its business
offering through our acquisition of ISP business is successful and far-
sighted.

Looking into our existing core business in property and facility
management in Hong Kong, the operating environment continues to
be challenging given the inflationary pressures in wages amidst keen
industry competition. Management has been proactive in setting
strategies to expand revenue streams across different business
segments and maximize cross-selling opportunities and bundling our
services to provide “One-Stop-Shop” solutions to our clients.

Moreover, on the human capital front, we began the year by
re-examining our core values that we envisioned to be the
cornerstone for our success in the forthcoming years and we
have streamlined our core values to our parent company, Hsin
Chong Construction Group Ltd.’s acronym of “H” and “C”. The
“H” represents “Heart and Harmony”, in which we embolden each
and every employee to strive for perfection through service from
the heart, while working harmoniously together by complementing
and supplementing each other. The “C” represents our staff's “Can-
do attitude and Commitment to quality” in everything we do, thus
earning the respect and loyalty of our stakeholders.
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In the Chinese Mainland, we have exerted further stringent control
on general and administrative expenses and achieved a 17%
reduction as compared with that of last year. The operating loss has
been gradually improved. We have achieved significant progress
in strengthening our Asset Management Services (‘AMS”) with
the continuous business development effort contributed by our
dedicated and professional Mainland team.

As one of the market leaders, management always strives for service
enhancement by continuous investment on system enhancement
and incorporating innovative technology into the operation. This year,
the Group has developed “Synergis Community App”, an interactive
and 2-way communication free smartphone application. This first-
of-its-kind application within the property and facility management
industry was launched to strengthen communications with customers
and increase service efficiency, and is emblematic of our commitment
to innovation and customer services.

Financial Performance

The Group reported revenues of HK$1.7 billion for the year ended
31 December 2013 (2012: HK$908.5 million), a substantial increase
of 84.9% as compared with that of last year. Gross profit increased
by HK$46.2 million to HK$179.9 million, being an increase of
34.6% over last year (2012: HK$133.7 million). Profit attributable to
shareholders was HK$34.4 million (31 December 2012: HK$18.7
million) almost doubled over that of last year. Basic Earnings per
Share increased from 5.6 HK cents in 2012 to 9.0 HK cents in 2013.

We recommend the payment of a final dividend of 3.5 HK cents
per share for the year (31 December 2012: 2.5 HK cents per share)
for the year ended 2013, showing our unwavering commitment to
enhance the return on shareholders’ investment in the Company.
Together with the interim dividend of 2.0 HK cents already paid, total
dividends for the financial year will amount to 5.5 HK cents per share
(81 December 2012: 4.5 HK cents per share).

Business Overview

Following the successful acquisition of ISP business which, as
reported in my statement last year, had exceeded the minimum
profit guarantee under the terms of the acquisition of HK$30.0
million and as projected in our 2013 Interim Report whereby ISP
reported an outstanding workload for contracts on hand exceeding
HK$966 million, | am pleased to announce, owing to the efforts,
professionalism and dedication of our ISP colleagues, that our ISP
Division delivered a year of robust performance and the profits
achieved is slightly greater than last year on a stand-alone basis.
Over 2013, ISP obtained over 23 new contracts from an expanding
portfolio of new and repeat clients. The ISP business brings in
continuous business opportunities due to government’s maintenance
initiatives; and the intense demand from high end retail or hotels for
renovation, alteration and addition, and revitalization works. As one
of the key strategies of 2013, ISP division has successfully expanded
its geographic base from Hong Kong to Macau and successfully
secured its first retail fit-out project at Galaxy Resort & Casino,
Macau.

Chairman’s Statement
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Qhairman’s Statement
3 s

In the year, Synergis continued to grow its property and facility
management portfolio in Hong Kong and the Chinese Mainland. | am
delighted to report that the Group has successfully secured several
sizeable contracts during the period in Hong Kong and the Chinese
Mainland, with, inter-alia, the Hong Kong Airport Authority (“HKAA”),
a 4-years term contract for the provision of Taxi Passenger Queue
Management and Anti-touting Operation Services to the Hong Kong
International Airport, Ambassador Services in Stations and Trains
for the Disneyland Resort Line for MTR Corporation Limited; Oil
Street Art Space (EATETZEM) ; and the Huawei Research and
Development Centre in Beijing.

In Hong Kong, under our Property Management Portfolio, we have
been awarded a number of management contracts in residential and
commercial projects, including a 30-months security contract for
Kornhill Garden (FZILUFEE ) and a 2-years security contract from
Housing Authority for the provision of security guarding services to
the Hong Kong Housing Authority Headquarters Blocks 1 and 2.
Leveraging on Synergis’ extensive management portfolio of 152
private residential and high end properties, totaling over 7.2 million
sgm, we have achieved steady growth through our value-added
services offering more comprehensive integrated solutions for our
customers, including building consultancy, repair and maintenance,
improvement or renovations works, slope maintenance, cleaning,
security solutions; material purchasing and laundry services. Our
strategy of developing our maintenance business has achieved
satisfactory growth under the Government’s initiatives, Operation
Building Bright Scheme (“OBB”), Mandatory Building Inspection
Scheme (“MBIS”) and Mandatory Window Inspection Scheme
(“MWIS”). This year, the Group has secured 12 large-scale building
maintenance works under the OBB.

In the Chinese Mainland, we continued with our strategy of
developing our businesses in the second and third tier cities
surrounding Beijing and Shanghai, including Qingdao, Jilin,
Hangzhou, Suzhou and Tianjin. With the avid business development
of the Mainland team, we have secured 31 new projects, including
AMS contracts, retail management contracts and property and facility
management projects.

Outlook

Entering into 2014, we will implement measures to intensify our
strategic focus, add further capability to our service mix to strengthen
the core business and selectively expand our value-added service
lines in Hong Kong and the Chinese Mainland. Leveraging from
our existing operations platform, the management always strives to
identify the new strategic growth opportunities within the challenging
market conditions.
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The acquisition of ISP business has significantly increased the growth
in our revenue and operating profits. Looking ahead to next year,
ISP will focus on increasing its project pipeline arising from its varied
and robust client base and the increasing market demand for the
retail fitting works; expanding the retail and hotel renovation and fit-
out projects in Macau; developing and establishing a curtain wall
business, which would be in high demand from the sheer volume
of urban high rise amidst an environment with limited number of
quality curtain wall contractors. It is expected that ISP will continue to
contribute favorable results to the Group in the years to come.

Moreover, leveraging from our core business in property and facility
management and maintenance services, we are in a propitious
position to take advantage of the continual need for the HKSAR
government’s initiatives on improving building maintenance of the
territories (e.g. the OBB, MBIS and MWIS initiatives). These initiatives
provide long term opportunities for our maintenance business and we
expect to see improving performance in 2014.

In the foreseeable future, operations in Hong Kong will remain one
of the Group’s major sources of income. We will continue to expand
our management portfolio by capturing the continuing outsourcing
activities implemented by private residential owners, corporations
and government institutions. Building on our competitive experience
and extensive project reference in the airport area, we will strive to
develop further business in Hong Kong Airport in 2014.

In the Chinese Mainland, the Group will continue to capitalize on
the ample business opportunities in the AMS market due to the
surging property market and rapid urbanization under the PRC
Government’s 12th five-year plan. Riding on our solid presence
gained in Beijing and Shanghai, we will further expand our real estate
services business in those surrounding second or third tier cities. The
Company will continue to work with strategic partners in the US and
the Chinese Mainland to develop the business of real estate advisory
services in response to the growing demands for inward and outward
(overseas) investment needs of the High Net Worth Individuals and
institutional investors in the Chinese Mainland.

Appreciation

Our results are a reflection of the quality and commitment of our
people across the business lines from the senior management to our
front line staff. On behalf of the Board, | would like to thank all of our
Synergis colleagues for their continued contribution and commitment
to our clients, our consumers and our values.

I would also like to extend my utmost gratitude to our shareholders,

business partners, clients and suppliers for their great support and
continued confidence in us.

Wilfred Wong Ying Wai
Chairman

Hong Kong, 17 March 2014
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YLy

100% 100%

100%

100% 100% 100% 100% 100% 100%
100% 100% 100% 60%
100%

First Branch
E—HRRA

| | | | | | |

Shanghai Branch Beijing Haidian Beijing Dongcheng Suzhou Pingjiang

Handan Branch Foshan Branch Tieling Branch
3 < Branch Branch Branch & = N =
ERARE LRERAAF LREAA DT FNPIHAA i A ae L
(g Beijing Xicheng f Guangzhou o
Beijing Branch Beijing First Branch Ersehn Qingdao Branch B Heifei Branch
ERD AR ERE—HADA] SRS AT BESNRA ENHAT AEA R

Place of incorporation =M AX 3z 102

Others H

* for identification purposes only £ #:5)

FEBEEEEERAR
20134 )



Managing Director, Dr. Fan Cheuk Hung

W AP B b

Financial Performance

The year of 2013 saw Synergis reach new record highs and show
improved financial results of full year impact of ISP business after

Management Discussion and Analysis

5 Bl

o L W B g3 B

HEERR T 2RI R BEECEK
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acquisition.
2013 2012 Change

—E—Z=F -z g
Revenue HK$’ million 1,680.1 908.5 +84.9%
Wz BEBRET
Gross Profit HK$’ million 179.9 1338.7 +34.6%
EM BEBHET
Operating Profit HK$’ million 68.2 36.6 +86.3%
B T BEBEET
Profit attributable to Shareholders HK$’ million 34.4 18.7 +84.0%
% 3R P& { Va2 BEBRET
Gross Profit Margin 10.7% 14.7% -4.0%
= N5 BN
Net Profit Margin 2.0% 2.1% -0.1%
FIBER AT
Basic Earnings Per Share HK cents 9.0 5.6 +60.7%
BREARZF AL
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Management Discussion and Analysis
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BUSINESS SEGMENT RESULTS AND
FINANCIAL HIGHLIGHT (Continued)

For the year ended 31 December 2013, the Group reported a new
record of consolidated revenue up to HK$1.7 billion with substantial
contributions from the ISP business, which, as an aggregate,
almost doubled from last year. Gross profit and operating profit
also substantially increased by 35% and 86% to HK$179.9 million
and HK$68.2 million respectively over last year. Excluding the
additional operating profit contribution from the new ISP business,
the management services business for this year increased by
8% to HK$30.3 million with sustainable margin (see table below).
After amortisation of intangible assets and interest on bank loan
related to the newly acquired ISP business, the profit attributable
to shareholders was HK$34.4 million, an increase of 84% over
that recorded last year. Over 55% net profit was still contributed
by our core management services business. Based on the track
record and the current order pipeline of ISP business, management
considers the ISP business segment will continue to be a significant
contributing factor to the future growth of the Group’s revenue and
net profits. Earnings per share were 9.0 HK cents which was 60%
over last reporting year (2012: 5.6 HK cents).

Revenue (HK$'M)

Management Discussion and Analysis

o PR Wk wi B or M

RESMEARVBRE (#

REBE-ZE—=F+_A=+—HItFE BE=ZANE
NS HREBEER cEREM (EAAREFRTEER
— &) AEEZ A WA T & %8 %1,700,000,0007C
ZHE B RGN IR EF D B ARG I1835% &
86% % /& #179,900,0007T M /& #68,200,0007T ° & ¥ £
ERNEMESHRIBE EBER 2 BIMNEE R F N A
F[E 2 & 1B IR IS 2 7538 hn8% 2= 7 #£30,300,0007T * I £
BEHEHEBEFME(RTR) KHEEFEERGBEH
W ERNEMNSRBEERZBITERZMNER
% B8 B 15 338 | A 7 #534,400,0007T » 8 £ F B %15 & 1%
N84% < 5% AR AEE 2 Z L EEREERE
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N EREREENRMRSKRBEEB I BREGE
BREMASBEWNSRAEFNIER T EEM - BREAF
BB B E—E2RFEBEC0N (ZF——F:
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Operating Profit (HK$’M)

b (BEEET) RERRN (BEEET)
2013 2012 Change 2013 2012 Change
—B-=f —_T—_F 2% —B-=F _—_T—_F )
Property & Facility Management ) 2£ J% 3% i & 12
— Hong Kong —&% 617.4 627.8 1.7% 36.2 38.6 -6.2%
Property & Facility Management  #2 I% 3% fs & 12
— Chinese Mainland — A 36.7 28.5 28.8% -17.0 -18.4 7.6%
Repair and Maintenance wERIRE 83.0 92.2 -10.0% 3.4 4.3 -20.9%
Related Services AE B AR 7% 61.9 61.6 0.5% 1.7 3.6 113.9%
Synergis Management HEEERBEL
Services Business Mt
Sub-total 799.0 810.1 -1.4% 30.3 28.1 7.8%
Interiors & Special Projects EREE N EFRIEE
(acquired on 30 Nov 2012) (R=—ZT——%F
+—A=+H
g ) 881.1 98.4* n/a 37.9 8.5% n/a
Total st 1,680.1 908.5 84.9% 68.2 36.6 86.3%

*

Representing one-month result only

* ERERUEAZ %4
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Management Discussion and Analysis
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Business and Operations Review
OVERVIEW

Despite the highly competitive market for the property services
industry in Hong Kong and the Chinese Mainland, all our business
segments achieved satisfactory revenue growth in 2013. The
acquisition of ISP business has significantly increased the Group’s
existing repair and maintenance business. The ISP business and
the maintenance business have contributed more than HK$1 billion
revenue to the Group in 2013. The favorable results reflect the
Group’s strategic foresight in acquiring the ISP business from its
holding company in November 2012.

PROPERTY AND FACILITY MANAGEMENT
SERVICES

Hong Kong

The Group has maintained its sizeable market position in property
and facility management business in Hong Kong. In 2013, the Group
was able to continuously expand its portfolio by securing a number
of management contracts in residential and commercial projects
including Leyburn Villas (E8/& 512 ) , HK JEBN Group Center (##
EEF L), Asia One Tower (=35 AJE ) , Radiant Towers (JBIEE) ,
Greenknoll Court (322[H ), St. James’ Settlement Multi Service
Complex (BHEIERSH5A AE)and Sal Kung Tseung Kwan O
Government Complex (P8 B #§ BB Tér & Kig) .

As a partner of MTR Corporation Limited, the Group has been
awarded a 3 years contract for the Provision of Ambassador Services
in Stations and Trains of Disneyland Resort Line and 30 months’
security contract for Kornhill Garden (EEIL{EE ), commencing
in September 2013. In addition to the above achievements, the
Group has also been awarded a 2 years’ security contract from the
Hong Kong Housing Authority for the provision of security guarding
services to the Hong Kong Housing Authority Headquarters Blocks
1 and 2 and a comprehensive facility management services contract
awarded by Leisure and Cultural Services Department for Oil Street
Art Space (AT E: 1T Z2f# ) which is a grade two historic building.

With the experience and strenuous efforts in developing facility
management business in airport area, the Group has obtained a 4
years’ service contract from the Hong Kong Airport Authority for the
Provision of Taxi Passenger Queue Management and Anti-touting
Operation Services to the Hong Kong International Airport. The
project will commence in the first quarter of 2014.

The performance of this segment was relatively steady and reported
similar revenue as last year. The majority of our growth in revenue
this year, apart from adverse impact of the end of The Link’s car
park management contract effective from April 2013, mainly came
from the new facility managements contracts of Cathay Pacific Cargo
Terminal and other contracts awarded this year as mentioned above
together with full year impact of property services contracts by the
Hong Kong Housing Authority. The previous year’s revenue and
gross profit included a one-off performance bonus from The Link. In
effect, if excluding this one-off bonus from last year, the performance
demonstrated minor improvement this year.

Chinese Mainland

With ardent business development effort in 2013, the Chinese
Mainland team has made significant strides in obtaining various AMS
contracts, retail management contracts and property and facility
management projects in Beijing and Shanghai.
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Business and Operations Review (Continued)

PROPERTY AND FACILITY MANAGEMENT
SERVICES (Continued)

Chinese Mainland (Continued)

Riding on the rapid urbanization and increasing disposal income
estimated under the government’s 12th Five Year Plan, the Group
is well positioned to provide “One-stop-shop” real estate services to
seize business opportunities in the Chinese Mainland. In 2013, we
have successfully secured a number of AMS projects which include
Sun City Shopping Mall ([ZFE R E# &%) , Shanghai O Mall ( =
JEEEFSI,) in Shanghai and New Times Plaza (#FEAERYES)
in Beijing.

Apart from the AMS business, the Group has successfully secured
several property management contracts in 2013. These include a 2
years’ propert ty management contract for Lakeville Phase 1 & 2( 224
K - #F5 5 — K = Hi) in Shanghai, the development with a total
GFA of over 230 000 sgm. As a recognized quality facility manager,
the Group was appointed by Huawei Technologies Company Limited
for providing facility management service to its mega Research &
Development Centre with 223,035 sgm GFA in Beijing with a term of
5 years starting from April 2013.

Furthermore, the Group has continued to expand its consultancy
services with developers and has successfully secured a number of
consultanoy contracts during the year. These include the consultancy
services for Shanghal Forest Manor ( _E /i@xﬁﬁi.) Hangzhou
River Club (TN iEEE) , Nantong Lakevilla (#2242 ) and Jilin
Century Plaza (EMUALEE) , etc.

To capitalize on the fast growth rate of Chinese outbound and
inbound investment opportunities, the Group has set up a dedicated
international team based in Shanghai and Beijing since 2012. This
year, the team has successfully built up and maintained an exclusive
customer database for all those High Net Worth Individuals through
personal networks and referral from existing customers. Apart from
partnering with the US partner to source the outbound investment
projects, the management has also teamed to source investment
projects in the Chinese Mainland for those investors with interest in
making investment in the Chinese Mainland.

Total revenue generated from additional contracts awarded as
mentioned above offset by the contracts completion during this year
together with stringent control on the general and administrative
expenses with 17% reduction from last year, has helped to reduce
the operating loss gradually to HK$17.0 million.

Repair and Maintenance

During the year, our management team has continued to develop
the repair and maintenance business focusing on the Government’s
advocacy for building maintenance in the community, such as OBB;
MWIS; and MBIS. In 2013, the Group has successfully secured
several renovation projects under the OBB scheme, including Kiu Kin
Mansion (83 A& ) ; Tak Yan Building Stage 15(f&{-#& R EHi) ;
and Tao Tak Building (B8 X&) . With the project consultancy and
maintenance capabilities of our subsidiaries, we have successfully
obtained several large-scale renovation works and energy efficiency
improvement works during the year. These include swimming pool
renovation work for Tai Po Garden ( X387E[E ) , Building Renovation
work for Pui Ying Secondary School (15 &/ &) Fire Services
Improvement Works for High Island Training Gamp (BEIIKE)
External Walls Repair works for Tivoli Garden (& El) Building
Renovation works for Wan Chai House ({7 A1) and Fok Lin
Building (hai%ﬂ%) and Energy Efficiency Projects for Wah Kwai
Estate (EET) .

Management Discussion and An
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Management Discussion and Analysis
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Business and Operations Review (Continued)

PROPERTY AND FACILITY MANAGEMENT
SERVICES (Continued)

Repair and Maintenance (Continued)

Apart from the renovation opportunities, the Group has started to
capture the business opportunity brought by the Government’s
statutory requirement of the MWIS which became effective in 2013.
The Group has successfully generated over HK$6.3 million total
revenue from over 1,200 numbers of units affected by the MWIS in
2018.

Total revenue from this segment was down slightly to HK$83.0
million due to the completion of the large scale renovation work for
Manlai Court and Ngong Shuen Chau Barracks last year. The effect
was partially offset by Sha Kok Estate renovation project and certain
large scale repair and maintenance works under OBB Scheme as
mentioned above. The gross profit margin has improved to 16%
this year, but the operating profit has shown a slight drop to HK$3.4
million.

Related Services

Total revenue from related services was almost same as last year with
improved margin by 4.6% to 24.6%. Together with stringent control
on general and administrative expenses, the operating profit of all
services especially the trading and cleaning business, have been
doubled from last year to HK$7.7 million.

INTERIORS & SPECIAL PROJECTS

Qur Interiors & Special Projects Division delivered a year of
satisfactory performance. In 2012, ISP achieved over HK$34
million profit of standalone performance which exceeded the
minimum profit guarantee of HK$30 million under the terms of the
acquisition. Regarding the approximately HK$1 billion outstanding
workload as reported in the 2013 Interim Report, half of it has been
completed before the end of December 2013 and the gross profit of
approximately HK$25 million has thus been recorded. Among many
new projects secured from its expanding portfolio of clients, there
were a number of renovation and alteration and addition (‘A&A”)
projects including inter-alia the Renovation works for Citistore at Tuen
Mun; Renovation works for Kee Wah Industrial Building at Cheung
Sha Wan; Renovation Works at 28 Hennessy Road at Wan Chai;
Data Centre A&A works packages for Digital Realty at Tseung Kwan
O Industrial Estate; A&A and interior fitting out works at 34B Lugard
Road, The Peak; A&A Works to Aberdeen Marina Club; Phase 0
renovation of CDW Building at Tsuen Wan; Renovation works for
St. John’s Building Lobby at Central; Enabling works for Harmony
Redevelopment at Hysan Avenue; Guestrooms and Corridor Mockup
Construction works at Intercontinental Hong Kong, Tsim Sha Tsui;
A&A works for the installation of New Frieght Lift at Cornwall House,
Taikoo Place; A&A works for Southern Corner of Lee Gardens;
Interior Fitting out works for Tsuen Wan Adventist Hospital extension
and Improvement works (Phase 2) for Additional Paper Artifact
Furnace in Po Fook Memorial Hall at Tai Wai.

New milestones were achieved in the year with 2 new construction
projects, the Mulligan Second Street Residential Development and
the Office Building at Mody Road, successfully completed this year
which demonstrate the extended service capability of ISP on the
main contract works.
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Business and Operations Review (Continued)
INTERIORS & SPECIAL PROJECTS (Continued)

Revitalization has become a hot topic in Hong Kong over the years,
aiming at providing more floor space for suitable uses to meet Hong
Kong’s changing social and economic needs. To seize the business
opportunities, the Group has started to invest and put focus on this
business years ago and was successfully awarded 3 revitalization
projects since 2010. This year, we were appointed by Hip Shing
Hong for the Good Prospect Building Revitalization Project in Wong
Chuk Hang. The revitalization project is to convert the 23-storey
existing factory building into a commercial building with a five-storey
shopping arcade and 18-storey office and commercial floor. This
revitalization project commenced in April 2013 and is expected to be
finished in July 2014.

During the year, ISP division has successfully expanded its
geographic base from Hong Kong to Macau. We have successfully
secured the first retail fitting out projects at Galaxy Resort & Casino,
Phase 2 at Cotai City, Macau. This project comprises the interior
fitting out of the retail zone, lift lobbies and toilets at LG2, LG1, G/F
and 1/F and 2/F of the hotel. The project commenced in September
2013 and is target to complete by April 2014.

In 2013, ISP made a full year contribution to revenues and profits to
the Group. Continuing the success of 2012, ISP business recorded
HK$881.1 million in revenue, HK$61.1 million in gross profit and
HK$37.9 million in operating profit. The significant contribution
came from the construction works and fitting out of sales office
and showroom building in Tieling in the Chinese Mainland and A&A
works in Hong Kong together with work on newly awarded contracts
mentioned above. The gross profit margin and operating profit margin
were 7% and 4% respectively. After deducting the loan interest
expenses and amortisation of intangible assets directly attributable
to the acquisition of this business, the net profit contribution after
tax was HK$15.6 million. When compared with the standalone full
year basis in 2012, the ISP business has shown a slight increment in
profits without shared services cost allocation from last year.

Management Discussion and Analysis
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Management Discussion and Analysis
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Business and Operations Review (Continued)
INTERIORS & SPECIAL PROJECTS (Continued)

New Contracts Awarded

A new record intake of HK$1 billion new contracts were awarded up ~ #ZE —

to of 14 March 2014,
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The total outstanding workload for contracts on hand, as of 14 R-Z—NF=A+HA FERTKENEEBREE
March 2014, exceed HK$1.1 billion.
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Outlook
HONG KONG

Being a market leader in property and facility management industry,
the Group is actively exploring new value-added services for our
clients and expanding other business lines of the Group. One of our
new initiatives is to implement the “Synergis Community App” to our
entire managed portfolio in 2014. “Synergis Community App” is the
industry’s first interactive property management app providing a two-
way interactive communication platform for service enhancement.

Apart from service enhancement, the Group will continue to expand
the management portfolio in 2014 by capturing the continuing
outsourcing activities implemented by corporations, public
organizations, education institutions and government departments.
Over the years, the team has built up strong track record in the
airport area and become one of the major facility management
services providers at the Hong Kong International Airport. Leveraging
on these competitive airport experience and reference, the Group will
put extra focus on developing further facility management business in
the airport of Hong Kong in 2014.

In addition to the core management business, one of our business
strategies is to capture the business opportunities brought in by
the Hong Kong Government’s initiatives on the OBB, MBIS and
MWIS. According to the information released from the Buildings
Department, they will select 2,000 and 5,800 qualified buildings
for the implementation of MBIS and MWIS respectively. To grasp
this opportunity, the Group has established a dedicated team in
2012 and we have developed solid progress in 2013. Under the
government’s mandatory requirements, management believes in the
growth of the maintenance business in the coming years.

CHINESE MAINLAND

Going into 2014, the Group expects investment will continue to flow
into the commercial properties surging from the rapid urbanization
under the Government’s 12th five-year plan and thus ample business
opportunities in the AMS market. With our well established dedicated
team and project reference, the Group has achieved positive
progress this year and is confident to expand the management
portfolio progressively in 2014. Through the Mainland team’s effort,
the Group has now successfully secured 4 management service
contracts and 1 pre-management contract by the end of 2013.
These projects include La Viva Grand Park ( 213 #5E ) in Tieling, The
Jade Island in Jiaozhou (BBMEEE &) , Shiwan Project (£ /& L)
in Qingdao and pre-management services for the Forest Manor (7
Z5EE ) in Shanghai; and they will commence in the first quarter of
2014. Apart from the newly secured contracts, there are a number of
potential contracts in the pipeline.

Riding on the solid management experience and existing
management team in Beijing and Shanghai, Management has
identified several 2nd and 3rd tier cities (such as Chengdu, Dalian,
Tianjin, Jinan, Hangzhou, Suzhou, Wuxi and etc), which is close to
Beijing, Shanghai and Shenyang as the main business focus. The
team will focus on the real estate business opportunities deriving
from local entrepreneurs, investment funding companies, and also
local government in 2014.

Management Discussion and Analysis
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Management Discussion and Analysis
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Outlook (Continued)
ISP BUSINESS

Moving forward to 2014, the ISP business will continue to grow in
light of the boom in the retails market in Hong Kong. ISP’s ability to
complete projects to high quality within a short time span together
with the well-established relationship with corporate client and
developers, has put ISP in the first league of fitting out contractors for
the retail business.

With the increasing demand of luxury and prestigious hotels,
commercial and residential developments in Macau in recent years,
hotel projects in Macau is the Group’s key focus in 2014. ISP has
successfully secured the first retail fitting out projects this year and
management is confident in the future growth, with a number of
potential mega size projects in the pipeline.

With the urban high rise and large span of public buildings in Hong
Kong and the Chinese Mainland, the development of building
construction and auxiliary businesses is flourishing, including the
curtain wall industry. The management believes the demand for
building curtain wall will be robust and ISP has partnered with an
overseas curtain wall supplier to also tap into and develop this
auxiliary business in 2014. The curtain wall market can be divided
into public facilities, commercial buildings and residential buildings.
Public facilities include government buildings, schools, libraries,
stadiums, public transportation buildings and other government
projects. Commercial buildings primarily include office buildings,
hotels, shopping centers, casinos and exhibition and convention
centers.

The ISP division has continued to expand its service capability by
attaining the “probationary contractor in Group B” on the list of
approved contractor in public works under the Works Branch of the
Development Bureau in this year. The team will be eligible to tender
for the projects up to HK$185 million.

Financial Position and Financial Risk
Management

Synergis has significantly grown its financial capabilities with an
enlarged asset base after our ISP acquisition. Backed by an
increased equity base, new banking facilities and liquidity lines have
been obtained to support the increased scale of operations.

As of 31 December 2013, the total outstanding bank loan was
HK$276 million, which is scheduled to be repaid over the next
four years. This includes the amortised outstanding balance of
HK$156 million relating to the banking facility drawn down for
acquiring the ISP business in November 2012. The remaining
part represents working capital loans to support mainly our ISP
operations and business development. Management will continue
to proactively monitor the financial positions of the Group so as to
maintain sufficient buffer in our financial capacity while trying to take
advantage of any good business opportunities.
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Financial Position and Financial Risk

Management (Continued)

Interest costs on bank borrowings are primarily charged based
on a spread over HIBOR. With regard to the current portfolio of
businesses, management expects that the financing requirements

for next financial year will be met from a combination of retained

earnings and bank borrowings.

Management Discussion and Analysis
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2013 2012
—E—=fF —_F—=
Financial position (HK$’000) Bk (B¥ T T)
Total assets EESE 907,258 780,964
Current assets MENEE 666,034 528,568
Current liabilities (excluding uncommitted mEaE (TeEER
bank loans scheduled to be repaid after —E-NEFEREEREZ
2014) RAEGHBITER) 538,768 405,838
Net assets BEFE 224,199 204,831
Bank loans due in 2014 R —MERH 2 8]RT
B3 144,000 24,000
Uncommitted bank loans scheduled to be ERZZE—NFREERZAR
repaid after 2014 AHEBITER 132,000 156,000
Per share data sRER
Shares in issue (all classes) BT m (FTEER) 412,000,000 390,670,000
Basic earnings per share (HK cents) BREKRZRF OBEL) 9.0 5.6
Diluted earnings per share (HK cents) TREEERF (BB 8.5 5.6
Dividend per share (HK cents) SRS (B 5.5 4.3
Net assets per share (HK$) BREEFE (BT 5.4 5.2
Gearing ratios and liquidity EXEEBEERRRBES
Net debt to net assets FRHEREEFELE 87.5% 43.6%
Total debt to net assets BEEHREEFELE 123.1% 87.9%
Current ratio (exclude uncommitted bank MR (TNREE
loans scheduled to be repaid after 2014) R-_ZE—NFEREEZ
RAEAHRITER) 1.2 1.3
Interest coverage MEE R 10.1 59.8
Other key ratios Hhx B =
Return on shareholders’ equity (ROE) A% SR R 2 Bl 3R =& 15.3% 9.1%
Dividend payout ratio R BER 66% 91%

Synergis Holdings Limited
Annual Report 2013



Management Discussion and Analysis
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Financial Position and Financial Risk
Management (Continued)

TREASURY MANAGEMENT

The Group’s treasury management adopts a prudent approach in
the management of its financial risks and resources. The Group has
established policies and procedures to the assessment, booking and
monitoring of all financial risks including interest rates and exchange
rates.

Interest rate risk arises from bank borrowings as the interest rates are
currently fixed for short-term periods, to take advantage of the lower
rates and in accordance with market practice, and therefore may be
subject to fluctuation at the time of renewals.

The Group’s business has been conducted primarily in Hong Kong,
and the majority of its assets and liabilities are denominated in
Hong Kong Dollars, and therefore it has minimal foreign currency
exposure. The growth in the Chinese Mainland has been funded via
permanent capital injection, and, as such, foreign currency hedging is
considered unnecessary.

It is the Group’s policy not to enter into derivative transactions for
speculative purposes. It is also the Group’s policy not to invest any
cash surplus to its financial resources not employed in its business,
in financial products, including hedge funds or similar vehicles, with
significant underlying leverage or derivative exposure.

CASH MANAGEMENT

The Group operates a centralized cash management system. Cash
balances surplus to immediate requirements are mainly placed as
short-term bank deposits with a number of licensed banks in Hong
Kong.

Human Resources

At 31 December 2013, the Group employed a total of 6,179 staff
(2012: 6,649 staff) in Hong Kong, Macau and the Chinese Mainland.
This reduction in the number of staff was mainly attributed to the
contract completion of Link car park.

Given the growth of the Group, a competent stable workforce is
essential to meet the Group’s operational needs. The Group has
defined a Talent Management Model to manage all Human Resource
activities. The Model uses a competence-based approach to ensure
quality recruitment, training, performance review and succession
planning. It also addresses key issues in staff retention programs
such as through communication, workshops, and staff loyalty
programs. This Model approach has won a number of awards in
Human Resource and Organization Development competitions.
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Human Resources (Continued)

The Group has continuously invested in developing people and
managing talents to cater for the growth of the Group. In addition
to taking care of the academic advancement of the staff through
education subsidy arrangement, the Group has developed a series of
core training programs for the staff in enhancing both management
and technical skills for achieving performance excellence. The
Group has also worked out a comprehensive HR succession plan to
identify talents for the sustainable growth of the Group. The Talents
Development Program is one of the major initiatives implemented to
better enhance the career development of managers.

Taking into consideration business growth, staff requirement in both
Hong Kong and the Chinese Mainland is subject to continuous
review. Besides external recruitment, internal talent pools are
identified through staff work achievements and performance reviews.
Personal development plans are developed to provide exposure
to increased accountabilities before promotion assessment. The
Group sets its remuneration policy by referencing prevailing market
conditions and formulates a performance-based reward system
with a view to maintaining market competitiveness for attracting
and retaining high caliber staff. The remuneration packages of
Hong Kong staff include basic salary, discretionary bonus and other
benefits such as medical scheme and contribution to retirement
funds. Such remuneration and benefits packages, as well as staff
retention schemes from front line to management staff are reviewed
systematically through our HR Effectiveness Committee, composed
of senior management and divisional representatives.

Incentive bonus schemes and a share options scheme are available
to senior management staff to provide them with incentives to align
their performance with the overall profitability and development of
the Group. Such management bonus is calculated on a formula, tied
to the Group’s earnings, approved by the Board. Employees in the
Chinese Mainland are competitively remunerated in line with local
market terms and conditions.

Fan Cheuk Hung
Managing Director

Hong Kong, 17 March 2014

Management Discussion and Analysis

o PR Wk wi B or M

ANNEW (@)

AREAEENEE AEEBERANERABRE
AL B EHE BT HRE S 8 Ty B
AEEDAE THE—ZIMEOEIRE LIEAE
12 B RH B TR AR T R 2R 5 o b 7 o2 (B ) T 45 480
EfE AEETFEHE2ENANEBETHEIAY
AT AT BEBIEAMMETHED —IBE ZEEL
FIFEAERENBERE-

ERIEBER HEBRPEANMKNE THFEAER
st BREINRIEIN ARETBBE THWTIERR
AR RUAT PR FETE BB A« NEE B IR e B 1B A B R 5
O UNEEBTEANGAMAERMESMMERETOHK
G AKEEEFHHRBEE2EEHZMSBER
YHE-—ERRRHBEEHE  EEEFHEERF
N URSIMBEEFAT AKEEREE 2HHET
BEEEATFE WBETAL UARBEBESMRAK
EHAEEMEN AEEGEBATERREZES
(HEEEER AR RIPMIRERAER) FBine G B &
BHFFE

AEBREEEEANERLICAF IR BRAERTE A
HERESHEERREEAEEERANREBER
BiZ BREEEAREANEERNEHE 2z ANGHE

WEESEFSHME - MRAMES 2B DIRRE T
SRR TREE  LHEFREBRFNEKFE-

BEFEBIETE
BaiE

B —E-MF=A++tH

Synergis Holdings Limited
Annual Report 2013



Biographies of the Directors
B R

Dr. Wilfred Wong Ying Wai

SBS, JR MFA, BSocSc (aged 61)

Dr. Wilfred Wong Ying Wai (“Dr. Wong”) was appointed
as an Executive Director and the Executive Deputy
Chairman of the Board in September 2008 and re-
designated to the Chairman of the Board with effect
from 1 July 2012. He is a member of the Remuneration
Committee, the Nomination Committee and the
Executive Committee of the Company and the
Executive Management Committee of the Group. He is
also a director of certain subsidiaries of the Company.

Dr. Wong is also a chairman and chief executive officer
of Hsin Chong Construction Group Ltd. (‘Hsin Chong”),
the substantial shareholder of the Company. He is
deemed to be one of the substantial shareholders of
Hsin Chong through Neo Summit Limited under the
Securities and Futures Ordinance (Chapter 571 of the
Laws of Hong Kong).

Dr. Wong joined the administrative officer grade of
the Hong Kong Government in 1975 and served in a
number of key positions including Deputy Secretary
for the Civil Service and Deputy Director — General of
Industry. Dr. Wong joined the private sector in 1992
and since then, he had held top management positions
in a number of Hong Kong listed companies in property
development and construction business sectors
including K. Wah International Holdings Limited,
Henderson China Holdings Limited and the Shui On
Group.

Dr. Wong started his political career at the national
level when he was appointed as a member of The
Basic Law Consultative Committee (1985-1990) by the
Central People’s Government. He was subsequently
appointed by the National People’s Congress of the
People’s Republic of China (“NPC”) as a member
of the Preliminary Working Committee for the Hong
Kong Special Administrative Region (“HKSAR”)
Preparatory Committee in 1993 and a member of
the HKSAR Preparatory Committee in 1995, both
bodies were responsible for the transitional policies
and arrangements relating to the establishment of the
HKSAR Government in 1997. Dr. Wong was a Deputy
to the NPC during the period from 1997 to 2013.
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Dr. Wong’s public service continues through his
participation in a number of councils and committees in
Hong Kong. He is currently the chairman of Hong Kong
Arts Development Council; the chairman of Standing
Commission on Civil Service Salaries and Conditions of
Service; the chairman of The Hong Kong International
Film Festival Society Limited; the chairman of Hong
Kong Baptist University Foundation; the chairman of
the Pacific Basin Economic Council and the chairman
of Hong Kong Institute for Public Administration. He
was appointed as vice-chairman of Hong Kong Film
Development Council with effect from 1 April 2013. He
was the chairman of the Court and Council of the Hong
Kong Baptist University during the period from 2007 to
2012.

For his distinguished public service, Dr. Wong was
awarded the Silver Bauhinia Star by the Government of
HKSAR in 2007. Dr. Wong was conferred the degree of
Doctor of Humanities honoris causa from Hong Kong
Baptist University in November 2013, recognising his
outstanding professional achievements as well as his
remarkable contributions to society. He was educated
at Harvard University (MPA), University of Oxford, The
University of Hong Kong (BSocSc) and The Chinese
University of Hong Kong.

Dr. Wong is currently an independent non-executive
director of Xinyi Glass Holdings Limited, which is listed
on the main board of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”).
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Biographies of the Directors
wHZERE

Dr. Fan Cheuk Hung (aged 59)

Dr. Fan Cheuk Hung (“Dr. Fan”) was appointed as
Executive Director and Managing Director of the
Company on 16 September 2003. He is a member
of the Executive Committee of the Company and a
member of the Executive Management Committee
of the Group. Dr. Fan is responsible for the strategic
planning, business development and overall operations
of the Group. He joined the Group in 1997 before the
Company’s listing on the Stock Exchange in 2003.

Dr. Fan is one of the Hong Kong property management
industry’s pioneers in the implementation of TQM for
achieving performance excellence of the Company.
Dr. Fan was conferred honorary Doctorate of Laws
(Honoris Causa) from the Bulacan State University of
Philippine in 2009. He also holds a diploma in Housing
Management from The University of Hong Kong,
and is a fellow member of The Chartered Institute of
Housing, The Hong Kong Institute of Housing and The
Hong Kong Institute of Facility Management. He is a
Registered Professional Housing Manager registered
under The Housing Managers Registration Board. Dr.
Fan has over 30 years of experience in property and
facility management. Prior to joining the Group in 1997,
Dr. Fan had been employed by the Hong Kong Housing
Department and large-scale Hong Kong property
developers for approximately 15 years.

Dr. Catherine Chu

BSc, MSc, PhD, (aged 36)

Dr. Catherine Chu (“Dr. Catherine Chu”) joined the
Group in February 2009 and was appointed as an
Executive Director of the Company on 11 September
2009. She is also a member of the Executive
Committee of the Company and the Executive
Management Committee of the Group.

Dr. Catherine Chu is also an executive director and
a member of Executive Committee of Hsin Chong.
Dr. Catherine Chu has the overall responsibility for
formulating and overseeing the strategic development
of the Group’s business operations and internal
corporate functions. Dr. Catherine Chu holds a
PhD in Change Management, Master of Science in
Management Information Systems and a Bachelor of
Science in Management, all from the London School
of Economics and Political Science in the United
Kingdom. Prior to joining the Group, she worked as a
consultant and researcher for a global management
consulting firm and established corporations with main
focus in providing corporate strategy analysis and
solution advisory services in the United Kingdom.

Dr. Catherine Chu is the sister of Mr. Tenniel Chu, the
Non-executive Director of the Company.

BS T (som)
gegEt ([BEL]) R-F
£= EHE+AE%§EE$
ANRTESERESHLE -
ARBRTEEEKNBE RAEE
MITRERZEGKE #EL R
BEAREERR Wﬁﬂ %ﬁ%@&
ERLE-EARRR_TT=F
FEBG R P ETIAT - &E A%
RO IMAREE-

BIE T EEEMEERITER B
HPR—U&EBTTEHEEER
WHRARBBRGEERKARMNAL
2 BETRN _TTNFREIERE
B VHB T RABREBRERRE
BLRE-RITHBEERBREE
AEXE Iﬁ%l%ﬁ%?m

%/%}J%j}:%« &E/%HX
*” Eéﬁﬁéoﬁﬁﬁfﬁ
@E%E@%Z&%E¥%F%
B BT YR NREEIE N E
TERB0FLLER - N — NN EF A
REER #HETLXEREEE
BEEREBREYEZRELE
155 o

KEAEELT

BSc, MSc, PhD (36%%)
feAEL (KRB RZ
TENF-ARIMARER  FTH
TETAFANAT—BEZEA
RABIITES - HINARARH
TEEERAEETHREERZEZE
ek E-

ARBEBLITANEZHTES
EHTERBEZKE - RERB L
ERABRINEEAKEED
BB 7 RAR IR R A AR R BAE
AnBRIFARER/ABLE
BEREREERE L2 EBE
ARSI T ST L EIREE
BRI -NIMAREEZAT
HEERN —EE2RIE 2 ERE
7% AT R 2 B % ) AR IR PA
TR EREE DN R ERTT
RERRS 2 A HERERE R
KL

RERBTR/RRRZEATESR
KSR ST A RO MR IR

Dr. Fan Cheuk Hung
A i ifi 1 1
Managing Director
ey cr s

Dr. Catherine Chu
3 AL R R
Executive Director

HITEF



Mr, Tenniel Chu
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Non-executive Director
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Mr. Tenniel Chu (aged 37)

Mr. Tenniel Chu (“Mr. Tenniel Chu”) was appointed
as a Non-executive Director of the Company on 16
September 2008. He is also a member of the Audit
Committee of the Company.

Mr. Tenniel Chu is an executive director of Mission Hills
Golf Club Limited, a substantial shareholder of the
Company. He graduated from the University of Toronto
in Canada with a degree in economics and further
completed a post-graduate study for professional golf
management at Humber College in Canada. Mr. Tenniel
Chu plays a vital role in enticing international events
to Mission Hills Group (“MHG”) including negotiation
with golfing bodies, television rights negotiation and
the staging of events. He is responsible for developing
the international relations for the golf business of the
Mission Hills Golf through Golf World networking and
international tournaments. He is also involved in the
strategic planning of negotiation and execution of
golfers’ visits to MHG. Prior to joining MHG, Mr. Tenniel
Chu had previously worked at the Professional Golfers’
Association of America (PGA of America) headquarter
under the supervision of Mr. Peter Davison where he
underwent an unique management training program for
golf operations, PGA Tournament event organization,
golf maintenance, golf shops and merchandising/
investor control. Mr. Tenniel Chu is actively involved
in the Hong Kong and China charity and community
services. He is the honorary president of the Hong
Kong Golf Media Association, an honorary advisor of
the China-HK Executive Women’s Golf Association
and a member of the programme and fund raising
committee of The Dragon Foundation.

Mr. Tenniel Chu is the brother of Dr. Catherine Chu, an
Executive Director of the Company.
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Biographies of the Directors
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Dr. Barry John Buttifant

DBA, FCCA, FCMIUK), FCPA, FHKMA, FHKloD

(aged 69)

Dr. Barry John Buttifant (“Dr. Buttifant”) was appointed
as an Executive Director of the Company on 27
September 2008 and re-designated as a Non-
executive Director on 19 March 2009 and resigned as
a Non-executive Director on 18 February 2014.

Dr. Buttifant was also an executive director and a
member of Executive Committee of Hsin Chong up
to and including 17 February 2014. Dr. Buttifant is a
fellow member of the Association of Chartered Certified
Accountants, the Hong Kong Institute of Certified
Public Accountants, the Chartered Management
Institute, The Hong Kong Management Association and
The Hong Kong Institute of Directors.

Dr. Buttifant, being a person distinguished in eminence
and by attainments, was admitted to the degree
of Honorary Doctorate of Business Administration
(Honoris Causa) by Edinburgh Napier University in
February 2013. Dr. Buttifant is currently an independent
non-executive director of Giordano International Limited
and Daiwa Associate Holdings Limited, both of which
are listed on the Stock Exchange. He is also a non-
executive director of China Nepstar Chain Drugstore
Ltd., which is listed on the New York Stock Exchange
and a non-executive director of Global-Tech Advanced
Innovations Inc., which is currently listed on NASDAQ.
He was an executive director of IDT International
Limited. He has been resident in Hong Kong for over
35 years.
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Mr. Stephen Ip Shu Kwan
BRI A

Independent Non-executive Director

BUINTEF

Mr. Stephen Ip Shu Kwan

GBS, JP (aged 62)

Mr. Stephen Ip Shu Kwan (‘Mr. Ip”) was appointed
as an Independent Non-executive Director of the
Company on 27 September 2008. He is the chairman
of the Remuneration Committee and a member of
Nomination Committee of the Company.

Mr. Ip joined the Hong Kong Government in November
1973 and was promoted to the rank of Director
of Bureau in April 1997. He worked in the Hong
Kong Special Administrative Region Government
as a Principal Official from July 1997 to June 2007.
Senior positions held by Mr. Ip in the past included
Commissioner of Insurance, Commissioner for Labour,
Secretary for Economic Services and Secretary for
Financial Services.

Mr. Ip took up the position of Secretary for Economic
Development and Labour on 1 July 2002. His portfolio
in respect of economic development covered air and
sea transport, logistics development, tourism, energy,
postal services, meteorological services, competition
and consumer protection. He was also responsible
for labour policies including matters relating to
employment services, labour relations and employees’
rights. Mr. Ip retired from the Hong Kong Government
in July 2007.

Mr. Ip received the Gold Bauhinia Star award from
the Hong Kong Government in 2001, and is an
unofficial Justice of the Peace. Mr. Ip graduated
from the University of Hong Kong with a degree in
Social Sciences in 1973. He subsequently pursued
postgraduate studies in Oxford University and Harvard
Business School.

Mr. Ip is an independent non-executive director of
China Resources Cement Holdings Limited, Kingboard
Laminates Holdings Limited, Lai Sun Development
Company Limited and Luk Fook Holdings (International)
Limited, all of which are listed on the Stock Exchange.
He was an independent non-executive director of
Goldpoly New Energy Holdings Limited, Milan Station
Holdings Limited, PICC Property and Casualty
Company Limited, Viva China Holdings Limited and
Yangtz China Investment Limited.
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Biographies of the Directors
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Dr. Kan Fook Yee, SBS (aged 77)

Dr. Kan Fook Yee (“Dr. Kan”) was appointed as an
Independent Non-executive Director of the Company
on 27 September 2008. He is also a chairman of
the Nomination Committee and a member of the
Remuneration Committee of the Company.

Dr. Kan holds a Doctor of Law degree from the
China University of Political Science and Law. He is a
practising barrister at law and a fellow member of the
Chartered Institute of Arbitrators.

Dr. Kan has over 31 years of experience in the real
estate and property field and is a practising Barristerat-
law in Hong Kong. He vacated the post in Chinachem
Group as director of Corporate Governance on 15 May
2013. Dr. Kan had also been the independent non-
executive director of Winfoong International Limited
and resigned on April 2011, which is listed on the main
board of the Stock Exchange.

Mr. David Yu Hon To (aged 65)

Mr. David Yu Hon To (“Mr. Yu”) was appointed as an
Independent Non-executive Director of the Company
on 27 September 2008. He is also a chairman of the
Audit Committee of the Company.

Mr. Yu is a fellow of the Institute of Chartered
Accountants in England and Wales and an associate
of the Hong Kong Institute of Certified Public
Accountants. He has extensive experience in the fields
of auditing, corporate finance, financial investigation
and corporate management. He was formerly a partner
of an international accounting firm, and is the chairman
of MCL Financial Group Ltd, a Hong Kong-based
financial advisory and investment firm.

He is currently an independent non-executive
director of several other companies listed on the
Stock Exchange, namely China Renewable Energy
Investment Limited, China Resources Gas Group
Limited, Great China Holdings Limited, Haier
Electronics Group Co., Ltd., Keck Seng Investments
(Hong Kong) Limited, Media Chinese International
Limited, One Media Group Limited, Playmates Holdings
Limited, Sateri Holdings Limited and VXL Capital
Limited. Mr. Yu is also an independent non-executive
director of New Century Asset Management Limited,
the manager of New Century Real Estate Investment
Trust. Mr. Yu was an independent non-executive
director of China Datang Corporation Renewable
Power Co., Limited and TeleEye Holdings Limited.
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Mr. Wot;% Tsan Kwong
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Independent Non-executive Director
BIIHITEE

Mr. Wong Tsan Kwong

OBE, QPM, CPM (aged 68)

Mr. Wong Tsan Kwong (“Mr. Wong”) was appointed
as an Independent Non-executive Director of the
Company on 27 September 2008. He is also a
member of the Audit Committee of the Company.

Mr. Wong joined the Hong Kong Police Force as
an inspector in 1963 and was appointed as Deputy
Commissioner in July 1994. He retired from active
service in January 2001.

Mr. Wong has attended professional courses overseas
including FBI National Academy in Quantico, United
States, Henley Management College in United
Kingdom and Royal College of Defence Studies in the
United Kingdom.

Mr. Wong was the director of Sunbase International
(Holdings) Limited from 2001 to 2008 and he was
also a director of Sunbase International Properties
Management Limited from 2003 to 2008. He is
currently a co-opted member of the Disciplinary
Committee of the Estate Agents Authority.
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Biographies of the Executive Management Committee Members

T EMZRGRAEZERE

Mr. Terence Leung Siu Cheong, BSc, MHKIE, MCIOB,
MHKICM, ACIArb, R.PE., aged 48, was appointed as
the managing director of Hsin Chong Interiors (Hong
Kong) Limited, Hsin Chong Construction (Engineering)
Limited and Everich Construction (Macau) Limited with
effect from 1 December 2012. Mr. Leung is responsible
for the business development & project monitoring of
all addition and alteration works, renovation works,
fitting-out works, conservation and revitalization
works, and special projects. He is a member of the
Hong Kong Institution of Engineers and a registered
professional engineer. Before joining the Group, Mr.
Leung was a senior management of Hsin Chong, the
holding company of the Group, where he established
and coordinated the interiors and special projects
division. He has over 26 years of experience in project
planning & monitoring, building construction and
coordination, cost control, renovation and fitting-out
works.

Ms. Brenda Yau Shuk Mee, aged 53, is a director of
certain subsidiaries of the Company, chief operating
officer of Synergis Management Services Limited and
a member of the Executive Management Committee
of the Group. Ms. Yau is responsible for the overall
supervision of the services contracts with the Hong
Kong Housing Authority and The Link Management
Limited and Group’s operations in procurement control,
and operation excellence. She holds a Bachelor of
Housing Management degree from The University of
Hong Kong. She is a Registered Professional Housing
Manager registered under the Housing Managers
Registration Board, a member of The Chartered
Institute of Housing (Asian Pacific Branch), and a
member of The Hong Kong Institute of Housing. Ms.
Yau joined the Group in 2000 and has over 30 years
of experience in property management and functional
administration.

Mr. Wilson Wong Siu Kwan, aged 56, is the deputy
managing director of the Chinese Mainland business
of the Group. He is a member of the Executive
Management Committee of the Group. Mr. Wong is
responsible for the overall strategic planning, business
development and management operations of the
real estate service business in the Chinese Mainland.
He is a member of the Royal Institution of Chartered
Surveyors and the Chartered Institute of Housing. Mr.
Wong joined the Group in 2009 and has over 35 years
of extensive experience real estate service in Hong
Kong, Taiwan and the Chinese Mainland.
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Mr. Matthew Chong Hon Tak

S 8 S A

Mr. Mike Newman
Mike NewmanJt 24

Biographies of the Executive Management Committee Members

Mr. Matthew Chong Hon Tak, aged 46, is the
general manager (technical) and a member of the
Executive Management Committee of the Group.
Mr. Chong is responsible for managing the technical
operations in Hong Kong and the business operation of
Optimum Engineering Limited, a subsidiary responsible
for repair and maintenance services. He holds a Master
degree in Property Development and Investment and
a Bachelor degree in Building Engineering. He is a
Registered Professional Surveyors under Surveyors
Registration Board, a member of The Hong Kong
Institute of Surveyors, a professional member of The
Royal Institution of Chartered Surveyors and a member
of The Chartered Institute of Building. He joined the
Group in 2001 and has over 23 years of building
maintenance experience.

Mr. Mike Newman, aged 56, joined the Group as
director — facility management in June 2013. He is
responsible for the overall management and operations
of FM business. Mr. Newman possesses a Degree in
Business Administration and he is also a member of
the British Institute of Facility Management and the
British Institute of Cleaning Science. Mr. Newman has
more than 20 years of experience working in various
multi-national FM companies comprising of different
nationalities in United Kingdom, Middle East, Hong
Kong and the Chinese Mainland.

Mr. Paul Tsang Zee Ho, BSocSc, FCCA, CFPA,
aged 52, was appointed as chief financial officer of
Hsin Chong, the holding company of the Group, in
December 2013. Mr. Tsang is responsible for the
overall management of Hsin Chong and the Group’s
finance and accounting function. Before joining Hsin
Chong, he was chief financial officer and company
secretary of another company listed on the main board
of the Stock Exchange which IPO took place during his
stint. Mr. Tsang has a solid track record of almost 30
years in financial and accounting management, fund
raising and tax planning as well as corporate finance
transactions such as mergers and acquisitions, and
asset disposals.
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Corporate Governance Report
AR 3 B IR Heod

The Company recognises the interests of and its responsibility to
one of its most important stakeholders — the shareholders. Synergis
is committed to upholding high standards of corporate governance
as a means of protecting and enhancing shareholder value and
ensuring the integrity of operations of the Group. Synergis’ corporate
governance standards are built on the principles of independence,
accountability, transparency and fairness with an appropriate system
of checks and balances which are regularly reviewed to address the
growth of the Group.

Corporate Governance Code

The Company has applied the principles of the code provisions
and certain recommended best practices set out in the Corporate
Governance Code and Corporate Governance Report (the “CG
Code”) as set out in Appendix 14 of the Rules Governing the Listing
of Securities (the “Listing Rules”) on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”).

Throughout the year ended 31 December 2013, the Company has
fully complied with all code provisions of the CG Code.

Model Code for Securities Transactions by
Directors

The Board has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers set out in Appendix 10 of the Listing
Rules (the “Model Code”) as its own code of conduct for regulating
securities transactions by the directors of the Company. Having made
specific enquiry of all the directors of the Company, all the directors
confirmed that they have complied with the required standard set out
in the Model Code throughout the year ended 31 December 2013.

The Board has further adopted the Model Code as the written
guidelines for regulating securities transactions by the senior
management (whose names appear in the annual report of the
Company) and certain employees of the Group (collectively, the
“Relevant Employees”). The Board believes that the Relevant
Employees may, by virtue of their positions, likely be in possession
of unpublished inside information of the Company and/or its
subsidiaries (collectively, the “Group”).
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Board of Directors

COMPOSITION

As at 17 March 2014, the Board comprised 8 directors, including 3
executive directors, 1 non-executive director and 4 independent non-
executive directors.

The names of the directors are set out below:

Executive Directors

Dr. Wilfred Wong Ying Wai
Dr. Fan Cheuk Hung
Dr. Catherine Chu

Non-executive Directors
Mr. Tenniel Chu
Dr. Barry John Buttifant (resigned with effect from 18 February 2014)

Independent Non-executive Directors
Mr. Stephen Ip Shu Kwan

Dr. Kan Fook Yee

Mr. Wong Tsan Kwong

Mr. David Yu Hon To

An updated list of directors identifying their roles and functions is
available on the websites of the Stock Exchange (www.hkexnews.hk)
and the Company’s website (www.synergis.com.hk).

Coming from diverse business and professional backgrounds,
the Board members possess a balance of skills and expertise
appropriate for the requirements of the business of the Group and
they are collectively responsible for promoting the success of the
Company by directing and supervising the Company’s affairs. Save
as disclosed in the Biographies of the Directors set out on pages 22
to 29 of this annual report and the facts that Dr. Catherine Chu, an
executive director of the Company, is the sister of Mr. Tenniel Chu,
a non-executive director of the Company, there is no relationship
among members of the Board.

The Company currently has 4 independent non-executive directors
representing more than one-third of the total number of Board
members and is in compliance with the requirement under Rule 3.10
of the Listing Rules. The views of the independent non-executive
directors carry weight in the Board’s decisions, and their participation
helps the Board exercise judgment, make decisions and act
objectively in the interests of the Company and its shareholders as a
whole.

Each of the independent non-executive directors has given to the
Company an annual confirmation of independence in compliance
with Rule 3.13 of the Listing Rules. The Company considers that
all the independent non-executive directors are and have remained
independent. Mr. David Yu Hon To, chairman of the Audit Committee,
has the appropriate accounting and financial management expertise
required under Rule 3.10(2) of the Listing Rules.

Members of the Board, including the names of all the independent
non-executive directors, are expressly identified in all corporate
communications which disclose the names of the directors of the
Company.
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Board of Directors (Continued)
FUNCTIONS

The Board has an ultimate oversight of the Group’s activities. lts
primary functions are to set and direct the Company’s strategy
and monitor and measure the management’s performance. It is
accountable for the overall strategic development of the Group
with the objective to enhance shareholder value. Material matters
are reserved for the Board’s considerations or decisions which
include, among other things, overall strategy of the Group; business
plans; annual budgets; significant capital expenditure; interim
and annual results and reports; dividend policy and payments;
material acquisitions, disposals or investment proposals; directors’
appointments, re-appointments or removal; and other material
transactions.

The Board has delegated certain of its responsibilities to the Audit
Committee, Remuneration Committee and Nomination Committee
and Executive Management Committee . It has also delegated
the day-to-day operations of the Group’s business to the senior
management. Delegation of duties to the Board committees and daily
business operations to the management are discussed on pages 39
1o 45 of this report.

BOARD CHAIRMAN AND MANAGING
DIRECTOR

Code provision A.2.1 of the CG Code provides that the roles of
chairman and chief executive should be separate and should not
be performed by the same individual. The division of responsibilities
between the chairman and chief executive should be clearly
established set out in writing. Dr. Wilfred Wong Ying Wai is the
chairman of the Board. Dr. Fan Cheuk Hung is the managing
director of the Company. They are not related to each other and
there are clear divisions among their responsibilities with a view to
achieving a balance of power and authority. The Board chairman
provides leadership to the Board in terms of formulating policies and
strategies, and discharges those duties set out in code provision
A.2 of the CG Code. The managing director of the Company has
the overall responsibility of implementing the decisions, policies
and strategies approved by the Board, and overseeing the Group’s
business and operations. The duties of the chairman and the
managing director are set out in their respective service agreements
entered into with the Company.

With the support from the executive directors and the company
secretary, the Board chairman ensures that all directors are properly
briefed on issues arising from Board meetings and receive adequate,
complete and reliable information on a timely manner.
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APPOINTMENT, RE-ELECTION AND REMOVAL
OF DIRECTORS

The Board has assumed the responsibility to consider the
appointment, re-election and removal of the directors of the
Company. The Board set up a nomination committee in 2011
to recommend the appointment, re-election and removal of the
directors of the Company.

All the non-executive and independent non-executive directors of the
Company have entered into letters of appointment with the Company
for a term of three years subject to the requirements of the Listing
Rules and the bye-laws of the Company (‘Bye-laws”), including the
requirement of retirement by rotation and re-election or standing for
re-election at annual general meetings of the Company at least once
every three years. The term is renewable upon expiry.

Any new director to be appointed by the Company shall be provided
with information on duties and obligations of director, relevant
regulatory requirements and the Group’s business affairs. All directors
appointed to fill a casual vacancy would be subject to election
by shareholders at the first general meeting of the Company after
appointment.

BOARD MEETINGS

Regular Board meetings are held at least four times a year at
approximately quarterly intervals. Tentative dates of regular Board
meetings for next year are scheduled approaching the end of each
calendar year in order to facilitate the directors to plan for attendance
of the meetings. Additional Board meetings will be convened, as
and when required, to deal with ad hoc issues. Any director who is
not able to present physically may participate at any Board meeting
through electronic means of communication, such as conference
telephone or other similar communication equipment, in accordance
with the Bye-laws.

BOARD PROCEEDINGS

Notice convening each regular Board meeting is sent at least 14 days
in advance, and reasonable notice is given for other Board meetings.
The company secretary assists the Board chairman to prepare the
meeting notice and agenda. Each director may include any item
in the agenda. The agenda, accompanied by meeting papers with
sufficient and reliable information, are sent to each director not
less than 3 days before the date of a Board meeting to enable the
directors to make informed decisions on the matters to be discussed,
except where a Board meeting is convened on a very urgent basis to
consider any urgent ad hoc matter.

The company secretary is responsible for taking minutes of the Board
meetings, drafts and final versions of which will be circulated to
directors for comment and records, respectively, and in both cases,
within a reasonable time after each meeting. Minutes recorded in
sufficient detail the matters considered by the Board at the meeting
and decisions reached, including any concerns raised by the
directors or dissenting view (if any) expressed. Minutes of Board
meetings are kept by the company secretary and open for inspection
to any director on request.
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BOARD PROCEEDINGS (Continued)

All directors of the Company have access to the company
secretary who is responsible for ensuring that Board procedures are
complied with and all applicable rules and regulations are followed.
Directors have full and timely access to all relevant information,
including reports from the Board committees and reports from the
management. They are also provided with updates on the latest
developments of the Listing Rules and other relevant legal and
regulatory changes and matters of relevance to the directors in
discharging their duties as and when appropriate.

To assist the directors to discharge their duties, the Board has
adopted written procedures and circulated them to all directors to
follow in case any director wishes to seek independent professional
advice in appropriate circumstance at the Company’s expenses.

Board approval is also given by circulation of resolution in writing
pursuant to the Bye-laws on urgent matter which requires decision
in a tight timeframe and hence convening a Board meeting is
difficult or not practicable. In case where a resolution in writing is
circulated, sufficient information and explanatory materials will also
be provided to the directors at the same time. During the year ended
31 December 2013, two sets of resolutions in writing were circulated
to the directors for approval and duly passed by the directors. These
written resolutions were tabled for the directors’ review at the next
following Board meeting so that directors were given the opportunity
to raise any further comment (if any) on the relevant matters.

If a substantial shareholder or a director has a conflict of interest in a
matter (including material transaction with connected persons) which
the Board determines to be material, the Board will hold a meeting
(as long as time is allowed to convene a Board meeting) to consider
the relevant matter first before any subsequent approval is given by
way of circulation of resolution in writing.

Appropriate insurance cover on directors’ and officers’ liabilities has
been arranged to protect the directors and officers of the Group.
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ATTENDANCES OF MEETINGS

5 Board meetings, 3 Audit Committee meetings, 2 Remuneration
Committee meetings, 1 Nomination Committee meeting and 1
general meeting were held during the year ended 31 December
2013. Attendances of these meetings by directors are set out below:
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Meetings attended/Eligible to attend

HE REREESE
Audit Remuneration Nomination General

Board Committee Committee Committee Meeting
Director = E=g EREES FMZEES REZESE BRRAE
Chairman E
Wilfred Wong Ying Wai THE 5/5 n/a 2/2 11 11
Executive Directors HITEE
Fan Cheuk Hung B 5/5 n/a n/a n/a 11
Catherine Chu KRB 5/5 n/a n/a n/a 11
Non-executive Directors FHITES
Tenniel Chu KRR 3/5 2/3 n/a n/a 11
Barry John Buttifant! R 5/5 n/a n/a n/a 1/1
Independent Non-executive Directors B FEHITESE
Stephen Ip Shu Kwan EEE 5/5 n/a 2/2 11 11
Kan Fook Yee Eikizy = 5/5 n/a 2/2 11 11
Wong Tsan Kwong BRH 5/5 3/3 n/a n/a 11
David Yu Hon To BEE 5/5 3/3 n/a n/a 1/1

! Dr. Barry John Buttifant resigned as a Non-executive Director with
effect from 18 February 2014.

n/a: not applicable 7~ i# A

During the year under review, the Chairman of the Board also held
meetings with the Non-executive Directors (including Independent
Non-executive Directors) without the Executive Directors present.

Code provision A.6.7 of the CG Code provides that independent
non-executive directors and other non-executive directors should
attend general meetings and develop a balanced understanding of
the views of shareholders. All Non-executive Directors (including
Independent Non-executive Directors) attended the annual general
meeting of the Company held on 17 June 2013.
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DIRECTORS’ TRAINING AND PROFESSIONAL
DEVELOPMENT

Every Director keeps abreast of responsibilities as a director of the
Company and of the conduct, business activities and development of
the Company. The Company provides all members of the Board with
monthly updates on the Group’s performance and financial position.

Directors are aware of the requirement under code provision A.6.5
of the CG Code regarding continuous professional development.
During the year, the Company has arranged (j) a training session on
“Review of New Statutory Obligation for Listed Corporations under
the Securities and Futures (Amendment) Ordinance 2012” which
was conducted by an external professional firm; and (i) an in-house
training on “Briefing session on Listing Rules & Related Legislation”
to Directors. In addition, the Directors has attended external courses,
conference or luncheons organized by various organizations.

Directors also reviewed the monthly business and financial updates
and other reading materials provided to them concerning latest
developments in corporate governance practices and relevant legal
and regulatory developments. A record of the Directors’ participation
in various continuous professional development programs is kept by
the company secretary department. A summary of training received
by the Directors for the year ended 31 December 2013 is according
to the records provided by the Directors as follows:

EERIIREREER

BUEFHERFENEBEARAESTRME URAR
ANEE XA RBANER -ARBFANESE
FrER B IERAEEZE LU BARRZIER -

BERHABRCERE AT T TREXEA6SGKERSE
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T-_FFHF LRGN (BFTA) T ETABFAE
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) RyEEER [ EHRRERBEOAENT S R
BREE o AN - ERE 2N TR R PRINRZ

EHRFES -

ERNENESRREZXBRUBEATHEN U
RAAARITRE A T R RARRE R B &3 3R 45
BAM  —NEFSATARETXYERALD QLS H
ARAREDRF EFNBE_T—=F+_A=+—
AIEFEMEZEINEE (RIBEE PR ENDEE
)T

Reading newspapers,
journals and

updates relating

to the economy,
general business,
accounting, laws, rules

Giving talks or
attending seminars/

conferences/forums and regulations, etc

BIERBR A -

o E

CEB S

RAIRER

BTBEESHEFRTE EFEZHRE-

Name of Directors EEEE SBEwiE B R HHFER
Wilfred Wong Ying Wai FHERE v v/
Fan Cheuk Hung BRI v v/
Catherine Chu K=H v v
Tenniel Chu KSR v v/
Barry John Buttifant' BN 4 v
Stephen Ip Shu Kwan E gl v/ v
Kan Fook Yee 18 &a v v
Wong Tsang Kwong HEN v 4
David Yu Hon To BEE 4 v/

! Dr. Barry John Buttifant resigned as a Non-executive Director with
effect from 18 February 2014.
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Board Committees

The Board committees, namely, the Executive Committee, the Audit
Committee, the Remuneration Committee and the Nomination
Committee were established pursuant to the Bye-laws, each of
which is to assist in the execution of the Board’s responsibilities
and oversees particular aspect of the Group’s affairs. Each Board
committee is provided with sufficient resources to discharge its
duties properly, and holds meetings in accordance with the Bye-
laws, its specific written terms of reference and, where applicable, the
proceedings of Board meeting.

EXECUTIVE COMMITTEE

The Executive Committee currently comprised 3 members, namely,
Dr. Wilfred Wong Ying Wai, Dr. Fan Cheuk Hung and Dr. Catherine
Chu.

The authority and duties of the Executive Committee are set out
in the specific written terms of reference adopted by the Board.
Its principal duties are to approve banking matters, the issue of
guarantees to third party customers and issue of shares under the
share option scheme and other duties delegated by the Board from
time to time.

The Executive Committee shall meet as and when required
depending on business and operation needs. Members’ attendances
would depend on the importance of the matters to be transacted.
During the year ended 31 December 2013, the Executive Committee
held twelve meetings to discharge their duties.

AUDIT COMMITTEE

The Audit Committee comprised Mr. David Yu Hon To (independent
non-executive director) as chairman, Mr. Wong Tsan Kwong
(independent non-executive director) and Mr. Tenniel Chu (non-
executive director) as members. None of the Audit Committee
members are or have ever been a partner of the existing audit firm
engaged by the Company.

The Audit Committee is primarily responsible for conducting an
independent and objective review of the financial reporting process,
internal controls and audit function with emphasis on:

(i) appraise the quality of the audit effort of the Company’s
internal and external auditor;

(i)  serve as an independent and objective party to review
the financial information presented by management to
shareholders, regulators and the general public;

(i)  ascertain the adequacy of the Company’s system of internal
control which management and the Board have established;
and

(iv)  serve as useful channel of communication between the Board
and the external and internal auditors on matters relating to
and arising out of the external and internal audit.

The authority and duties of the Audit Committee are set out in its
specific written terms of reference. Full text of the terms of reference
of the Audit Committee is available on the websites of the Company
and the Stock Exchange.

Corporate Governance Report
A B IR R

EHEZHEG

§$AEFﬁW&4§$§i@

& %M%E@&ﬁ%ééﬁ M EZ B €19 K18
HTEFE AE YEEEBAKEEF 2K BT
#iH5 - tﬂé%*iéﬂ%hfﬁiéﬁ AEE BT
HBE UREAN EETERARERENEFTER
R (@Em) B1Tez-

CBIBRITRES BRE

BTEES
YITERR B A M=BREER  NTREHL Rk
WERAERML-

HTZEgZRRIBEINCETE RN EER
BESEAN - HZEE s T BRERIERTER WF
=RPHAER REBREFBIZRTRN R TR
HEEFSRENEMBE-

HOTLECHEREESLEETEARTR -KEIK
BYREBEEEZEEHEHFER HBE 7—:f:¢+:
H%ﬂ;f——ﬁﬂ:ifg‘éﬂﬁ%éﬁ@%ﬁ?-&—:;ﬂ@%%%
THE-

BERERS

BRERGMAEEELE (BUNRTES) BEERE
R (B 4%%h%$ﬁ&%%%%i(#ﬁﬁ%
B)ILERE - BERELE AR ABHREAAD
REERZ A EHH 2 ABA

EVZBESTIERERMBRBRERF ABEERER
BEETELREBR 2B YEITRATEE:

) FHEARRFAR RIS 2 B THFEER:

(i) MWBIRFBESNEZEEERARER EERER

RRERZPIEER:
(i) EEEREREERRIMANRDAALEEIERL
EBRTMm R

(v) BRI RAEEZELN SR EHESESH
SR B A BB AZ BED 2 TR B R B B RE

EVZEBEERMBEHENES TERBELEN -
?;%i% GZBEBEEXE BN AR E MBS

Synergis Holdings Limited
Annual Report 2013



Cor gora’[e Governance Report
B

AUDIT COMMITTEE (Continued)

The principal duties of the Audit Committee include, among other
things, recommending to the Board on the appointment, re-
appointment or removal of the Company’s external auditor and on its
remuneration; reviewing the Company’s interim and annual financial
statements and other financial reports; and reviewing the Company’s
financial reporting system, internal control procedures (including
monitoring the effectiveness of the internal audit function) and risk
management systems. The Audit Committee has explicit authority to
investigate any activity within its duties and responsibilities and the
authority to obtain outside legal or other independent professional
advice if it considers necessary.

The Audit Committee meets at least twice a year. During the year
ended 31 December 2013, three Audit Committee meetings were
held. Attendances of the meetings have been disclosed on page 37
of this report.

During the year ended 31 December 2013, the Audit Committee
members has reviewed, (i) the audit strategy memorandum from the
external auditor; (i) with the participation of the internal and external
auditors and the management, reviewed the internal control system
of the Group; and (iii) with the participation of the internal and external
auditors and the management, the interim and annual results and the
related financial statements of the Company with a view to ensuring
that these financial statements were prepared in accordance with
the accounting principles and standards generally accepted in Hong
Kong. The Audit Committee has also considered the reports from the
external auditor on the scope and findings of its independent review
of the interim and annual financial statements.

There is no disagreement between the Board and the Audit
Committee’s view on re-appointment of external auditor, and
they both have agreed to recommend the re-appointment of
PricewaterhouseCoopers as the Company’s external auditor for the
ensuing year at the 2014 annual general meeting of the Company.

REMUNERATION COMMITTEE

The Remuneration Committee currently comprised Mr. Stephen Ip
Shu Kwan (independent non-executive director) as chairman, Dr. Kan
Fook Yee (independent non-executive director) and Dr. Wilfred Wong
Ying Wai as members.

The authority and duties of the Remuneration Committee are set
out in its specific written terms of reference. Full text of the terms
of reference of the Remuneration Committee is available on the
websites of the Company and the Stock Exchange.

The Remuneration Committee is primarily responsible for reviewing
the remuneration policy of the Group and the remuneration packages
of the directors and senior management of the Company. Its duties
are summarised below:

(i) make recommendations to the Board on the Company’s
remuneration policy and structure for all directors and senior
management and on the establishment of a formal and
transparent procedure for developing remuneration policy;

(ii) review and approve the management’s remuneration proposals
with reference to the Board’s corporate goals and objectives;

(i)~ make recommendations to the Board on the remuneration
packages of individual executive directors and senior
management;
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REMUNERATION COMMITTEE (Continued)

(iv)  make recommendations to the Board on the remuneration of
non-executive Directors;

(v)  consider salaries paid by comparable companies, time
commitment and responsibilities, and employment conditions
elsewhere in the Group;

(vij  review and approve compensation payable to executive
directors and senior management for any loss or termination
of office or appointment to ensure that it is consistent with
contractual terms and is otherwise fair and not excessive;

(vi)  review and approve compensation arrangement, relating to
dismissal or removal of directors for misconduct to ensure that
they are consistent with contractual terms and are otherwise
reasonable and appropriate; and

(viii)  ensure that no director or any of his associates is involved in
deciding his own remuneration.

The Remuneration Committee shall meet at least once a year. During
the year ended 31 December 2013, two committee meetings were
held. Attendances of the meetings have been disclosed on page 37
of this report.

During the year ended 31 December 2013, the Remuneration
Committee members has (i) reviewed and approved the bonus
distribution proposal of the directors and the senior management for
the year ended 31 December 2012; (i) reviewed the bonus structure
of the executive directors and the senior management; (iii) reviewed
and recommended to the Board for approval the salary of executive
directors and senior management; (iv) reviewed, determined and
recommended to the Board for approval the directors’ fees for the
financial year ending 31 December 2014; and (v) recommend to the
Board for approval of the grant of share options.

Pursuant to code provision B.1.5 of the CG Code, the remuneration
of the senior management by band for the year ended 31 December
2013 is set out below:
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REMUNERATION POLICY OF THE GROUP

The Group sets its remuneration policy by making reference to the
prevailing market conditions and the benchmark of the industry, and
by formulating a performance-based reward system. It is to ensure
that the Group is able to attract, retain and motivate executives
of the highest caliber, essential to the successful leadership and
effective management of the Group. The performance measures are
balanced between financial and industrial comparatives. Details of
the remuneration policy are set out in the paragraph titled “Human
Resources” in the “Management Discussion and Analysis’ section on
pages 20 to 21 of this annual report.

The remuneration packages of the executive directors of the
Company and senior management are determined by the
Remuneration Committee and approved by the Board by reference
to their respective duties and responsibilities in the Group, individual
performance, achievement of the Group’s targets and the prevailing
market terms in the industry.

The remuneration of the non-executive and independent non-
executive directors of the Company are determined by the Board
under the recommendation of the Remuneration Committee by
reference to their duties and responsibilities in the Group, time
involvement and the prevailing market situation.

NOMINATION COMMITTEE

The Nomination Committee was established in 2011 and currently
comprised Dr. Kan Fook Yee (independent non-executive director)
as chairman, Mr. Stephen Ip Shu Kwan (independent non-executive
director) and Dr. Wilfred Wong Ying Wai as members.

The authority and duties of the nomination committee are set out
in its specific written terms of reference. Full text of the terms of
reference of the Nomination Committee is available on the websites
of the Company and the Stock Exchange.

The Nomination Committee is primarily responsible for formulating
nomination policy and leading the process of identifying and
nominating suitable candidates. Its duties are summarised below:

(i) review the structure, size and diversity (including without
limitation, gender, age, cultural and educational background,
ethnicity, skills, knowledge, professional experience and
length of service) of the Board at least annually and make
recommendations on any proposed changes to the Board to
complement the Group’s corporate strategy;

(ii) identify individuals suitably qualified to become Board
members and select or make recommendations to the Board
on the selection of individuals nominated for directorships;

(i) identify and nominate candidates to fill casual vacancies of
directors for the Board’s approval;
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NOMINATION COMMITTEE (Continued)

(iv)  taking into account the Group’s corporate strategy and mix
of skills, knowledge, experience and diversity needed in
the future, to make recommendations to the Board on the
appointment or re-appointment of directors and succession
planning for directors, in particular the chairman and the chief
executive;

(v) assess the independence of independent non-executive
directors and review the independent non-executive directors
annual confirmations on their independence; and make
disclosure of its review results in the Corporate Governance
Report;

(vi)  regularly review the time required from a director to perform
his/her responsibilities and report to the Board of their findings;
and

(viy review the Board Diversity Policy, as appropriate; and
review the measurable objectives that the Board had set for
implementing the Board Diversity Policy, and the progress on
achieving the objectives; and make disclosure of its review
results in the Corporate Governance Report annually.

The Nomination Committee shall meet at least once a year. During
the year ended 31 December 2013, one committee meeting was
held. Attendances of the meetings have been disclosed on page 37
of this report.

During the year ended 31 December 2013, the Nomination
Committee members has reviewed the structure, size and
composition of the Board and assessed the independence of
independent non-executive directors. It also made recommendation
to the Board for adoption of the “Board Diversity Policy” in June
2013.

The “Board Diversity Policy” sets out the approach to achieve
diversity on the Board. It is believed that a truly diverse board will
include and make good use of differences in the skills, background,
experience, knowledge, expertise and other qualities of members
of the Board. These differences will be taken into account in
determining the optimum composition of the Board. The Nomination
Committee will review the Board composition by considering the
benefits of all aspect of diversity, including but not limited to those
described above. The “Board Diversity Policy” shall be reviewed
by the Nomination Committee, as appropriate, to ensure its
effectiveness.

Corporate Governance Report
A B IR R

REZ8E (@)

(v) &R AN S B R I SR AR A KOR SR PT R B 3B ~ AN
BT ES REFZEXREFZEMN
REZ (LEREFERITHRAR) BEFENER
EHNEFSROES:

V)  FHRBMIFTTEE 2B NBERBILIFRT
EEREBYMAEFE®A WE (BEEBR
F) ARBEERER:

V) EHRNEFRTHACAZSNLZER XWE
FEERERAER R

Vi) HEAEBERATRHEFEREZITAOBE: kR
HEFER/PTEFEXEZ TCERRMBIEZ
AFEREMERER  UREBFE (CEERR
=) AEBRBAER-

REZRGESTELEE R-BE-T-=4+=
A=t —AILEE REZEERGT —REH- AR
B2 WRERARE BTERE -

BE_ZT—=F+_A=t+—HIFE REZEEK
SR EFEMRE  RRRMAKRY F B IFRTT
EENBUIE U REZBENANR T —=FA
B EFeREFZTEBRINESSELER-

[BEFENEZTEERR] SN EREFENEBZ T
AR -ARARR —HEEKEZTTIZEZTSHERA
hEREEgXRBZTRAKE 557 & M@ &
REMER ZEEZEREETEFS 2REHGRR
AEE-REZBERBEBERZ L zMARRK (B
FETRRERTE)RISEFTE MK [EFEKE
ZIEBR ] BlRAZ B TR (WER) AR
HBERM -

Synergis Holdings Limited
Annual Report 2013



Cogorqte Governance Report
R E R

Corporate Governance Functions

The Board is responsible for determining the policy for the corporate
governance of the Company and performing the corporate
governance duties as below:

(i) develop and review the Company’s policies and practices on
corporate governance;

(i) review and monitor the training and continuous professional
development of directors and senior management;

(i)  review and monitor the Company’s policies and practices on
compliance with all legal and regulatory requirements;

(iv)  develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
directors; and

(v)  review the Company’s compliance with the CG Code and
disclosure requirements in the Corporate Governance Report.

During the year under review, the Board adopted (i) the revised terms
of reference of the Nomination Committee; (ii) the revised terms of
reference of the Executive Committee; (i) the revised procedures
for the Model Code; (iv) the Corporate Disclosure Policy; and (v) the
Board Diversity Policy. Besides, the Board has also reviewed the
compliance report on Listing Rules amendments.

Delegation to Management

The monitoring of the day-to-day business operations of the Group
and the implementation of the business plans and strategies adopted
by the Board are performed by the senior management led primarily
by the managing director of the Company.

The Group has also set up an Executive Management Committee
who meets on a monthly basis to review business operations with
significant issues; review the financial and business performance
against the budget approved by the Board; and review the
implementation of the strategies and policies adopted by the Board.

Internal Control

The Board has the overall responsibility for maintaining and reviewing
the effectiveness of the internal control system of the Group. In
meeting its responsibility, the Board, through the Audit Committee
and senior management, is kept appraised of the effectiveness of
the internal control system of the Group and any recommendations
for improvement. The associated policies and procedures for internal
controls, which are properly documented and communicated to staff,
are designed to help ensure that the Group’s assets are safeguarded
against unauthorised use or disposition; relevant rules and
regulations are adhered to and complied with; complete, accurate
and reliable financial and accounting records are maintained and key
risk factors including business risks, operational risks, financial risks
and compliance risks which may impact the Group’s performance
are appropriately identified and managed.
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Internal Control (Continued)

During the year under review, the Board has conducted a review of
the effectiveness of the internal control system of the Group through
discussion with the Audit Committee on audit findings and control
issues. These procedures provide reasonable, but not absolute,
assurance against material errors, losses and fraud, and manage
rather than eliminate risks of failure in the Group’s operational
systems and in the achievement of the Group’s business objectives.

The Board has also considered the adequacy of resources, staff
qualifications and experience, training programs and budget of the
Company’s accounting and financial reporting function.

INTERNAL AUDIT

The internal audit team regularly reviews the effectiveness and
efficiency of the Group’s internal control system based on internal
audit plan agreed by the Audit Committee. Reports on findings,
recommendations and follow-up actions are submitted to the
Audit Committee for review. During the year, the internal audit
team adopted a 3-year audit plan focusing on examination of the
financial and treasury management, tendering procedures, business
development procedures, procurement, payment controls, payroll
process controls, compliance with applicable rules and regulations
and management of information technology. The primary objective
of internal audit is to provide an objective assurance on the internal
control system and ensure that a reliable internal control system is in
place.

Based on the review and reports of the internal audit team, the Audit
Committee and the Board are satisfied that no significant control
weakness was identified in the existing control environment, and the
internal control system of the Group is effective and adequate.

RISK MANAGEMENT COMMITTEE

With a view to further enhancing risk management at all levels, a
Risk Management Committee, as approved by the Audit Committee
and the Board, was established to assume the responsibility for
identifying, evaluating, assessing and managing risk areas from
a company-wide perspective. The Risk Management Committee
comprises senior management, and corporate managers of the
Group. Its findings and recommendations are reported to the
Executive Management Committee from time to time.

INTEGRITY MANAGEMENT COMMITTEE

Each of our staff is given clear guidelines and codes of standard
in the staff handbook with integrity being put as the first and
foremost code of conduct. A whistle-blowing-type channel which
is implemented by the Integrity Management Committee is to
provide staff and contractors a channel to report issues which
might cause a significant financial loss to, or an adverse impact on,
the image of the Company. The Integrity Management Committee
comprises members of human resources manager as chairman
of the Committee, with the accounting manager and manager of
quality assurance as members. The Committee reports to the Audit
Committee on an half-yearly basis.
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Directors’ Responsibility for Financial Reporting

The directors of the Company acknowledge their responsibility for
preparing the consolidated financial statements which give a true
and fair view of the state of affairs of the Company and the Group
on a going concern basis. With the support of the accounting and
finance functions led by Chief Financial Officer of the Group, the
directors have ensured that the consolidated financial statements for
the year ended 31 December 2013 are prepared in accordance with
appropriate accounting policies applied consistently save for those
new and amended accounting standards as disclosed in the notes to
the consolidated financial statements.

In preparing the interim and annual financial statements,
announcements and other financial disclosures required under the
Listing Rules, the directors aim at presenting a balanced, clear
and understandable assessment of the Group’s position and
prospects. Financial information put before the Board for approval by
management is accompanied by sufficient explanation to enable the
directors to make an informed assessment.

The independent auditor’s report, which contains the statement
of the external auditor about its reporting responsibilities on the
Company’s financial statements, is set out on pages 75 to 76 of this
annual report.

Auditor’s Remuneration

The fees paid/payable to PricewaterhouseCoopers, the Company’s
external auditor, for services rendered for the year ended 31
December 2013 are set out as follows:

Services rendered
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Fees paid/payable

FriR AR 75 B ENEH
HK$’000
ST
Audit services EIZRT 1,099
Non-audit services JEEZ RS 184

Company Secretary

The Company Secretary is responsible for facilitating the Board
process, as well as communications among Board members. The
Company Secretary complied with all the qualifications under the
Listing Rules.

LS
NAMEEERNEFENAWEE UREEFGKE
ZHEREB  ARWECRKEMA MR ZEBBRE -



Shareholders’ Rights, Investor Relations and
Communications with Shareholders

In addition to publishing interim and annual reports, announcements,
circulars, and press releases, updates on the Group’s developments
are also provided on the Company’s website stated below which is
updated on a timely manner.

Comments, suggestions and enquiries from shareholders or investors
to the Board are welcome through the following channels to the
Company:

(i) by post to the Company’s Hong Kong principal place of
business at 10/F., Hsin Chong Center, 107-109 Wai Yip Street,
Kwun Tong, Kowloon, Hong Kong

(i) by facsimile transmission to (852) 2751 8784
(i) by telephone at (852) 2579 8313
(iv) by email at info@synergis.com.hk

(v} on the Company’s website at www.synergis.com.hk under “IR
Contact”

An annual general meeting is deemed as a forum for shareholders
to communicate directly with the Board members. Notice of 20
clear business days together with detailed agenda is given to
shareholders for the annual general meeting of the Company and 10
clear business days for all special general meetings of the Company.
Separate resolution is proposed at an annual general meeting on
each substantially separate issue, including the election of each
individual director.

In accordance with the Bye-laws, any shareholder holding not less
than one-tenth of the paid-up capital of the Company carrying the
right of voting at general meeting shall have the right, by written
requisition served to the Board or the company secretary, to
require a special general meeting to be convened by the Board for
transaction of any business specified in such requisition. Any vote
of shareholders at a general meeting must be taken by poll. The
chairman of meeting will explain the poll voting procedures at the
relevant general meeting.

During the year under review, the Company’s Bye-laws was
amended and the shareholders of the Company adopted a new set
of Bye-laws on 17 June 2013.

Continuous Corporate Governance Enhancement

The Board is committed to continuous corporate governance
enhancement including giving closer attention to any regulatory
changes with a view to maintaining a corporate culture built on ethics
and integrity and increasing shareholder value as a whole.
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Synergis Holdings Limited (the “Group”) has been an integral
part of the corporate and social landscape of Hong Kong since
its establishment in 1978. The Group strives for perfection
through service from the heart and work harmoniously together
by complementing and supplementing each other. The Group
also upholds a can-do attitude with integrity and are committed
to delivering quality that will earn the respect and loyalty of our
stakeholders. The business of the Group is founded on the values of
Heart & Harmony and Can-do Attitude and Commitment to Quality.

As a good corporate citizen, we are dedicated to ensuring that
our business activities bring sustained value to our shareholders,
employees and customers and make a positive contribution to the
communities.

The Group has established the Corporate Social Responsibility
(“CSR”) principles focusing on the four key areas:

° Safety and Health
We will be constantly vigilant in improving our safety
performance and ensuring safety in the workplace.

° Caring for the Environment
We will continue to develop and improve our environmental
management practices so as to minimize waste, maximize
efficiencies and reduce our impact on the environment.

° Caring for our People
We will be sensitive to the needs and aspirations of our staff
and equitable in our dealings with them. We will provide a
safe, congenial and healthy working environment and positive
opportunities for growth and advancement.

° Caring for the Community
We will be considerate and open in our dealings with the
communities in which we operate and be sensitive to cultural
diversity. We will make positive and tangible contributions to
assist worthwhile community causes.

The Quality Steering Committee (QSC) of the Group is responsible for
determining the CSR policy and setting targets on the activities and
initiatives under the four dimensions of the CSR policy. The QSC is
also responsible for monitoring the overall progress and performance
of the respective committees responsible in implementing the various
activities and initiatives under the CSR commitment. The committees
include Green Operations Committee; Quality Management
Committee; Human Resources Effectiveness Committee; Quality
Assurance Committee; and Safety and Health Committee.

Safety and Health

The Group is committed to the health and safety of our employees,
contractors and members of the public. The Group has well-
established operation-wide health and safety policy and standards.
We comply with all regulations and have developed OHSAS
18001-certified occupational health and safety (OHS) management
systems in the Group. The Group has employed five registered
safety officers to implement the safety management system in the
operations. Our policies and management systems are reviewed
regularly. We conduct regular OHS training to the staff for enhancing
their knowledge on safety management. A total of 945 hours of
safety training were conducted in 2013 at corporate level.

* for identification purposes only (£t 5
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Safety and Health (Continued)

We actively promote a safety culture and are strongly committed to
key improvements in health and safety. Our safety strategy is focused
on reducing significant occupational exposure to workplace hazards
and complying with statutory safety regulations. New initiatives were
developed in 2013 to actively promote safety culture to all levels
of management operations of the Group, such as enhancing our
safety management system, issuance of safety newsletters to the
stakeholders, and revitalizing the safety inspector training.

The Group has implemented effective safety measures along our
managed portfolio and has been recognized and accredited in the
Hong Kong Safe & Healthy Estate Accreditation Scheme which was
organized by the Occupational Safety and Health Council.

Caring for the Environment

We consider environmental protection is essential to long-term
development of the Group. The Group has Environmental Policy
stating clearly that we are committed to:

- The promotion of environmental awareness among our staff,
business partners and the community

- Continuously improving environmental performance
- Regulatory compliance

The Green Operations Committee ensures that environmental
practices are followed by all departments and business operations
units. The Group has been accredited the ISO14001 certification for
environmental management systems in key business operations.

Caring for the People

It is the goal of the Group to be the best employer within the industry
providing a secured, challenging and rewarding work environment for
the employees of the Group. We believe that people are central to
the success of our business. We emphasize staff development and
lifelong learning and value the strength of a diverse workforce.

Human Resources Effectiveness Committee (‘HREC”), comprising
senior management (Managing Director, Executive Director, HR
Manager and senior operations managers), focus on developing
strategies and action plans for attracting talents and building
employee satisfaction and loyalty.

In 2013, major HR strategies & initiatives are:
- Enhance staff satisfaction and engagement

- Capture staff’'s satisfaction level through feedback from site
visit, resignation survey, meetings and staff activities

- Adopt competence-based management model to recruit,
develop and retain talents for the Group

- Encourage and support staff to pursue academic advancement
for better career development in the Group
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Caring for the People (Continued)

- Conduct comprehensive compensation and benefit review.
The following policies and benefits have been reviewed and
enhanced in 2013:

° Birthday Leave
o Paternity Leave
° OT Hourly Rate
° Meal Allowance
° Professional Membership Fee Reimbursement

The Group conducts salary review annually by benchmarking
salary level of the industry and the pay trend survey conducted by
professional organizations. The pay trend and level market data
helps the Group offer competitive remuneration and benefits to
attract talents. The Group has different channels and means to
get employee feedback for understanding employees’ career and
development needs in the Group.

- Bi-annual staff satisfaction survey
- Exit Interview/Survey on Resignation
- Performance Review

Finding of all surveys are reported to the HREC for review of
strategies and policies on staff development, retention, attraction and
succession planning.

The Group provides development opportunities for staff at all levels.
These include internal training, seminars and external training
sponsorships. The “Talent Development Program” is designed for
cultivating the high performers across different grades for better
career development in the Group.

In 2013, one of the key initiatives of the Group was actively
supporting the qualified staff to attain the Recognition of Prior
Learning under Qualification Framework. Up to December 2013, we
have facilitated over 1,200 frontline staff members to successfully
obtained the award in Management of Security Operation Works
(Level 1 to 3).

Caring for the Community

We have set three major strategies and actions under this dimension
for demonstrating the Group’s commitment in CSR initiatives. These
three major strategies and action are (i) actively participating in the
charity activities, (i) supporting charity organizations through regular
donations, and (i) encouraging and educating our customers to join
various charity activities regularly for helping the needy. We have
achieved a very good result in actively promoting and participating in
the activities and events relating to the three strategies.
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The board (the “Board”) of directors (the “Directors”) of Synergis
Holdings Limited (the “Company”) have pleasure in submitting to the
shareholders their report and the consolidated financial statements
of the Company and its subsidiaries (collectively, the “Group”) for the
year ended 31 December 2013.

Principal Activities

The principal activity of the Company is investment holding. The
principal activities of the Company’s subsidiaries are the provision
of property management and facility management services, interiors
and special projects and related services in Hong Kong, Macau and
Chinese Mainland. Particulars of the principal subsidiaries of the
Company are set out in note 36 to the financial statements.

Segment Information

Details of segment information are set out in note 5 to the financial
statements.

Results and Appropriations

The results of the Group for the year ended 31 December 2013
are set out in the consolidated income statement on page 77; the
consolidated statement of comprehensive income on page 78 and
the state of affairs of the Group and of the Company at 31 December
2013 are set out in the balance sheets on page 79.

The Board has resolved to recommend the payment of a final
dividend of 3.5 HK cents per share (2012: 2.5 HK cents per share)
for the year ended 31 December 2013. Subject to shareholders’
approval at the forthcoming 2014 annual general meeting of the
Company, the proposed final dividend will be paid on or around
Friday, 30 May 2014 to shareholders whose names appear on the
register of members of the Company on Tuesday, 20 May 2014.

Together with the interim dividend of 2.0 HK cents per share (2012:
2.0 HK cents per share) already paid, total dividends for the year will
amount to 5.5 HK cents per share (2012: 4.5 HK cents per share),
representing a payout ratio of 66% (2012: 91%) on the earnings for
the financial year.

For the purpose of ascertaining shareholders’ entitiement to the
proposed final dividend, the register of members of the Company will
be closed from Friday, 16 May 2014 to Tuesday, 20 May 2014, both
days inclusive (Hong Kong Time), during which period no transfer
of shares will be registered. In order to qualify for the proposed final
dividend (subject to members’ approval at the forthcoming annual
general meeting), all share transfer documents accompanied by the
relevant share certificates must be lodged with the Company’s Hong
Kong branch share registrars, Computershare Hong Kong Investor
Services Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre,
183 Queen’s Road East, Wan Chai, Hong Kong for registration not
later than 4:30 p.m. on Thursday, 15 May 2014 (Hong Kong Time).

*  for identification purposes only 1€ {54 5/
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Reserves

Details of movements in the reserves of the Group and of the
Company during the year are set out in the consolidated statement
of changes in equity on page 80 and in note 25 to the financial
statements, respectively.

Five Year Financial Summary

A summary of the operating results and of the assets and liabilities
of the Group for the last four financial years and for the year ended
31 December 2013 is set out on page 134. This summary does not
form part of the financial statements.

Property, Plant and Equipment and Investment
Properties

Details of movements in the property, plant and equipment and
investment properties of the Group during the year are set out in note
15 and note 16 to the financial statements respectively.

Share Capital

Details of movements in the share capital of the Company during the
year are set out in note 24 to the consolidated financial statements.

Distributable Reserves

Distributable reserves of the Company at 31 December 2013,
calculated under the Companies Act 1981 of Bermuda (as
amended), amounted to HK$94,176,000 (31 December 2012:
HK$89,002,000).

Pre-emptive Rights

There are no provisions for pre-emptive rights under the Company’s
bye-laws (the “Bye-laws”) although there is no restriction against
such rights under the laws of Bermuda.

Directors

The directors of the Company during the year ended 31 December
2013 and up to the date of this report were:

EXECUTIVE DIRECTORS

Dr. Wilfred Wong Ying Wai (Chairman)
Dr. Fan Cheuk Hung (Managing Director)
Dr. Catherine Chu

NON-EXECUTIVE DIRECTORS

Mr. Tenniel Chu
Dr. Barry John Buttifant (resigned with effect from 18 February 2014)
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Stephen Ip Shu Kwan
Dr. Kan Fook Yee

Mr. Wong Tsan Kwong
Mr. David Yu Hon To

The biographical details of the directors of the Company are set out
on pages 22 to 29 of this annual report.

In accordance with Bye-laws 87(1) and 87(2), Dr. Fan Cheuk Hung,
Mr. Wong Tsan Kwong and Mr. David Yu Hon To shall retire by
rotation but, being eligible, have offer themselves for re-election at the
forthcoming 2014 annual general meeting of the Company. Save for
the aforesaid, the other remaining directors of the Company would
continue in office.

The Company has received from each of its independent non-
executive directors an annual confirmation of independence pursuant
to Rule 3.13 of the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited (the “Listing Rules”),
and considers that all the independent non-executive directors are
independent in accordance with the terms of the independence
guidelines set out in Rule 3.13 of the Listing Rules.

The term of non-executive directors including the independent non-
executive directors of the Company has been fixed at 3 years and
is subject to retirement by rotation and re-election at the general
meetings of the Company in accordance with the Bye-laws.

Directors’ Service Contracts

None of the directors of the Company offering themselves for re-
election at the forthcoming 2014 annual general meeting of the
Company have entered into a service contract with the Company
or any of its subsidiaries which is not determinable within one
year without payment of compensation (other than statutory
compensation).

Directors’ Interests in Contracts

There were no contracts of significance in relation to the Group’s
business to which the Company, or any of its subsidiaries, fellow
subsidiaries or holding companies was a party and in which a
director of the Company had a material interest, whether directly or
indirectly, subsisted at the end of or at any time during the year.

Directors’ Emoluments

Details of directors’ emoluments are set out in note 9 to the financial
statements.
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Directors’ and Chief Executive’s Interests and
Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its
Associated Corporations

At 31 December 2013, the interests and short positions of the
directors and chief executive of the Company and their associates in
the shares, underlying shares and debentures of the Company or any
of its associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (“SFO”)) as recorded in the register
required to be kept by the Company under Section 352 of the SFO,
or otherwise required to be notified to the Company and the Stock
Exchange pursuant to the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) contained in Appendix
10 of the Listing Rules, were as follows:

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

PN AT BRI AR 4 ] B O g v
VR B B ~ AH B JBe A B2 £ 2 vh B A7 2 i B
BR B

R-TE—=ZF+_A=1+—B REEHFLHAGHI
(TBEFRHEGD ) F3B2ARARATHFE 2 ELM
Fracsk SRR E AR RIS T ATl LT BITAES
ETEFR P ZFEESTRI([RESTA]) BBHARA
R ARBEEERITRAHMEEZBEAR
ARBHEAAMMBEEE (E& R &5 LB ERHIEXV
B B - ABBARR I RESFPHEE 2R IARNT

RERXTRGREBERG 2FR

Percentage of

Number of interest in the

Number of underlying issued share

Name of directors Capacity shares held shares held Total capital

BEZ BEZ HEBRTRAZ

EEEH =30} BB EE HERGEE HEt ERASL

(Note (i)) (Note(ii))

(P (@) (B RE i)

Wilfred Wong Ying Wali Beneficial owner 14,420,000 3,200,000 17,620,000 5.31%
TEE ERBEA

Fan Cheuk Hung Beneficial owner 7,616,000 3,000,000 10,616,000 3.20%
B EnEAA

Catherine Chu Beneficial owner - 1,800,000 1,800,000 0.54%
RER ERBEA

Tenniel Chu Beneficial owner - 900,000 900,000 0.27%
PN Y ERBEA

Barry John Buttifant(® Beneficial owner - 900,000 900,000 0.27%
FHFEAO ERBEA

Stephen Ip Shu Kwan Beneficial owner - 900,000 900,000 0.27%
EEe ERBEA

Kan Fook Yee Beneficial owner - 900,000 900,000 0.27%
e ERBEA

Wong Tsan Kwong Beneficial owner - 900,000 900,000 0.27%
BEX ERBEA

David Yu Hon To Beneficial owner - 900,000 900,000 0.27%

EE
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Directors’ and Chief Executive’s Interests and AT B SRR A 2 ) B A W v
Short Positions in the Shares, Underlying () I 1 ~ AH RO Oy B (e 2 v B 2 HE A
Shares and Debentures of the Company and its KR8 (#)

Associated Corporations (Continued)

LONG POSITIONS IN THE SHARES AND RAEAQXTRORHEBERG ZHE (&)

UNDERLYING SHARES OF THE COMPANY

(Continued)

Notes: B &

()  The interest in the underlying shares represented share options (i) RN 2 R ERBERARATRZEE=F LA+
granted pursuant to the old share option scheme adopted by ARMzEFRESTES (B—EBR_Z—=F<A
the Company on 19 September 2003 (terminated by an ordinary TEtREAQRBEAFRG LERBY TERE
resolution passed at the annual general meeting of the Company R RARBR_E—=F XA +LHEMRZH
on 17 June 2013) and a new share option scheme adopted by the BB BT F2ERE - FIR T 2 BRIEFBD
Company on 17 June 2013. Details of share options granted are ™

set out below:

Number of share
options held

as at
31 December Exercise price
Name of directors 2013 per share Exercisable period
(HKS) (dd/mm/yyyy)
R=B—=%
+=A=+—8 i h

ESHE FrsERESER BRITHEE 1TEH
(BT (B/R/ %)

Wilfred Wong Ying Wai 2,000,000* 0.820 25/09/2010 — 24/09/2015
FHE 1,200,000¢ 0.952 27/05/2014 — 27/05/2019
Fan Cheuk Hung 1,500,000* 0.820 25/09/2010 - 24/09/2015
B 65 1 1,500,000* 0.760 01/09/2012 — 31/08/2015
Catherine Chu 900,000" 0.820 25/09/2010 - 24/09/2015
Er 900,000@ 0.952 27/05/2014 — 27/05/2019
Tenniel Chu 300,000 0.952 27/05/2014 — 27/05/2017
PND 600,000 0.850 16/10/2013 — 15/10/2018
Barry John Buttifant 300,000% 0.952 27/05/2014 — 27/05/2017
=D I 600,000 0.850 16/10/2013 — 15/10/2018
Stephen Ip Shu Kwan 300,000 0.952 27/05/2014 — 27/05/2017
g 600,000 0.850 16/10/2013 — 15/10/2018
Kan Fook Yee 300,000 0.952 27/05/2014 — 27/05/2017
firaea 600,000 0.850 16/10/2013 — 15/10/2018
Wong Tsan Kwong 300,000 0.952 27/05/2014 — 27/05/2017
=R 600,000 0.850 16/10/2013 — 15/10/2018
David Yu Hon To 300,000% 0.952 27/05/2014 — 27/05/2017
BEE 600,000 0.850 16/10/2013 — 15/10/2018
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Directors’ and Chief Executive’s Interests and

P AT BRI AR 4 W] R T g v
VR B D ~ A R P A B £ 2 v B AT 2 i B

Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its
Associated Corporations (Continued)

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY
(Continued)

Notes: (Continued)

U

(i)

(Continued)

#

Options were vested in equal portions on 25 September
2010, 2011, 2012, 2013 and 2014 respectively, and
became exercisable for a period from the respective dates
and ending on 24 September 2015.

+ Options were vested in equal portions on 1 September
2012, 2013 and 2014 respectively, and became exercisable
for a period from the respective dates and ending on 31
August 2015.

@ Options were vested in equal portions on 27 May 2014,

2015, 2016, 2017 and 2018 respectively, and became
exercisable for a period from the respective dates and
ending on 27 May 2019.

Options were vested in equal portions on 27 May 2014,
2015 and 2016 respectively, and became exercisable for
a period from the respective dates and ending on 27 May
2017.

There were 332,000,000 ordinary shares of the Company in issue
at 31 December 2013.

FRA (%)

RAERXFRG RAERRKRG 257 ()

PzE: (48)

0 (&)

# BERESPN_Z—FF —_T——F - _F
——F —T-=FR-ZZF-HNFNAA=T+EHA
RRAZSHEHEE TREERABEE_T—1
FNAZTMHE BB A Fi76Ee

+ BRESNR-_T——-F . —FT—=FK=-F
—MEAA-—BRASHBEE THNEEH
HEE-_ZT—hF/\A=+—H1LHHEA T
e

@ BREIIR-_Z—HNF ZT—RAF =T

—REZEAFRTE-N\FRA=T+H
BRASENEREE TREERMEE—T—N
FRAAZ+EREHEA FIT6E-

BRESHIN-_Z—NF - —E—RFE=-F
—ANFRAA-T+HHREERENERE TRE
ERfEE—ET—+FRAA -+ EHILHEMA
FITE -

i MNZFB-—=F+-A=+—-—R X2FAHH
332,000,000 £ 3517 & AL -

(iii) Dr. Barry John Buttifant resigned as a Non-executive Director with

effect from 18 February 2014.

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES IN ASSOCIATED
CORPORATIONS OF THE COMPANY

At 31 December 2013, Dr. Wilfred Wong Ying Wai, Dr. Catherine
Chu and Dr. Barry John Buttifant have the following interests in Hsin

Chong Construction Group Ltd. (“Hsin Chong”):

(iii i%‘%ﬁt%iﬁé‘:g—ﬂli:ﬁ TNABBERNITE

RAEXFEBZEARGREBERD Z2HFR

R-TB—=F+-"A=+—08 FTREBL k=&F+
835 A1 # Hsin Chong Construction Group Ltd. (7
ELEEEARARFY) ([FE)PEE TIIER:

Approximate

Number of interest in
Number of underlying the issued
Name of directors Capacity shares held shares held Total share capital
BEZ HEBTREAZ
EE£B 514 BEZRHEE HERDHE @it BAOEREIN
(Note (i) (Note (i)
(FEEG) (PR#EGi) )
Wilfred Wong Ying Wai Beneficial owner 20,000,000 5,000,000 25,000,000 0.87%
THRE EnEAA
Interest of controlled 475,816,993 - 475,816,993 16.65%
corporations (Note (i)
TR AR R (PR & i) )
Catherine Chu Beneficial owner - 2,000,000 2,000,000 0.07%
RER ERBEA
Barry John Buttifant™ Beneficial owner - 3,200,000 3,200,000 0.11%
FfRAM EREAA

*  for identification purposes only 1€ {54 5/

2013%F 5



Directors’ and Chief Executive’s Interests and
Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its
Associated Corporations (Continued)

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES IN ASSOCIATED
CORPORATIONS OF THE COMPANY (Continued)

Notes:

U

(i)

(il

The interest in the underlying shares of Hsin Chong represented
share options granted pursuant to the share option scheme
adopted by Hsin Chong on 22 May 2008. Details of share options
held are as follow:

Number of shares

Directors’ Report
RNy

W R AT AR AR AS 2 W) B TR Wk 2 1
PR J5E 4y ~ A B e A B (L 5 b B 2 R A
BRA ()

RAEXFEBEZEROREBERD 2HFR
(%)

) RHEMRERDZERBEREFEN 2T NFH
A=+ Z B 2 RREER BIHR H 2 RIRHE - TSR
Pz BT

Exercise price

Name of directors options held per share Exercisable period
(HKS) (dd/mm/yyyy)
EEnR iR RESE BRITEE TEH
(B¥T) (B R/ %)
Wilfred Wong Ying Wai 5,000,000 2.13 01/01/2009 - 22/05/2018
FRE
Catherine Chu 2,000,000° 1.02 04/12/2011 - 03/12/2019
Ke&
Barry John Buttifant 1,200,000 2.13 01/01/2009 - 22/05/2018
%A 2,000,000° 1.70 26/04/2012 - 25/04/2021
©° Options were vested in equal portions on 1 January 2009 © RREDAIR_ZEZNFR_ZT—ZTF—H—

and 2010 respectively, and became exercisable for a period
from the respective dates and ending on 22 May 2018.

9 Options were vested in equal portions on 4 December 2011
and 2012 respectively, and became exercisable for a period
from the respective dates and ending on 3 December 2019.

o Options were vested in equal portions on 26 April 2012 and
2013 respectively, and became exercisable for a period from
the respective dates and ending on 25 April 2021.

There were 2,858,166,655 ordinary shares of Hsin Chong in issue
at 31 December 2013.

Neo Summit is owned by (a) Pinnacle State Real Estate Limited
as to 28.89%; (b) Summit View Holdings Limited as to 13.33%;
(c) Jones Capital Investments Limited as to 28.89%; and (d) Becl
World Holding Ltd as to 28.89%. Pinnacle State Real Estate
Limited is indirectly wholly-owned by Dr. Wilfred Wong Ying Wai.
Summit View Holdings Limited is owned as to 50% by Dr. Wilfred
Wong Ying Wai and 50% by Ms. Ma Kwing, Pony. Jones Capital
Investments Limited is wholly-owned by Ms. Ma Kwing, Pony. As
such, Neo Summit is deemed to be controlled corporation of Dr.
Wilfred Wong Ying Wai and Ms. Ma Kwing, Pony under the SFO.

Dr. Barry John Buttifant resigned as a Non-executive Director with
effect from 18 February 2014.

E*ﬁﬂﬁfﬁ%& =N IE/‘XEEIH&%_;.;_7 —N
FRA-T-BILHEA F7E-

o RRESIRN T ——F R T ——F+= A
MERASNEEE TREERHEE 2
—NE+-A=H IR FI7E-

¢ RBEDIN -_E-——FR_ZT—=FMA
f+/\EHzIT EBEE ITREARHERE
CEC-FMACTEBIEREA TTE

iy HRZTE—=F+ZA=Z+—H WEHEHE
2,858,166,655/% £ 8517 L iM%

(i) & DRI BB XM ESBR D FHE28.89% : (b)
g S B R A A #EA13.33% : (c) Jones Capital
Investments Limited# 528.89% & (d) Becl World
Holding Ltd# 528.89% - & 2t E B R A A\ £ &
FELIHE2EAHERF BEERERA R AT HRER
+ KB+ &% B50% ° Jones Capital Investments
Limited g i Z -2 & A - At - RIEESH RS K
Bl WA AT EEE I REMNL L2 k-

vy SERABLIR-_Z-—WF-_A+N\BEEIFHNTE
=o
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Directors’ and Chief Executive’s Interests and
Short Positions in the Shares, Underlying
Shares and Debentures of the Company and its
Associated Corporations (Continued)

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES IN ASSOCIATED
CORPORATIONS OF THE COMPANY (Continued)

Save as disclosed above, as at 31 December 2013, none of the
directors and chief executive of the Company or their associates had
any interests or short positions in the shares, underlying shares and
debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) as recorded in the register
required to be kept by the Company under Section 352 of the SFO
or otherwise required to be notified to the Company and the Stock
Exchange pursuant to the Model Code.

Share Option Scheme

At the annual general meeting of the Company held on 17 June
2013, the shareholders approved the adoption of a new share option
scheme (“New Option Scheme”) and the termination of the existing
share option scheme, which was adopted on 19 September 2003
(the “Old Option Scheme”). Share options granted under the Old
Option Scheme remain effective. Details of the New Option Scheme
and Old Option Scheme as required to be disclosed under Chapter
17 of the Listing Rules are set out below:

(1) SUMMARY OF THE OLD OPTION SCHEME
(a) Purpose of the Old Option Scheme

The Old Option Scheme was set up for the purpose of
recognising and motivating the contribution of the Eligible
Persons (as defined below) to the Company and/or any
of its subsidiaries and/or any Invested Entity (as defined
below).

(b) Participants of the Old Option Scheme

Eligible persons entitled to participate in the Old Option
Scheme (the “Eligible Persons”) include:

(i) any employee (whether full-time or part-time) of
the Company, any of its subsidiaries, or any entity
in which the Company or any of its subsidiaries
held an equity interest (the “Invested Entity”);
including any executive director of the Company,
any of its subsidiaries or any Invested Entity and
any employee employed or to be employed by the
Company, any of its subsidiaries or any Invested
Entity, whether in Hong Kong or in The People’s
Republic of China;

(ii) any non-executive director (including any
independent non-executive director) of the
Company, any of its subsidiaries or any Invested
Entity;

(3]
i
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Share Option Scheme (Continued)

(1) SUMMARY OF THE OLD OPTION SCHEME
(Continued)

(b)

Participants of the Old Option Scheme
(Continued)

(i)  any shareholder of the Company, any of its
subsidiaries or any Invested Entity or any holder
of any securities issued by the Company, any of
its subsidiaries or any Invested Entity who had,
in the opinion of the Board, made contribution to
the business growth of the Company, any of its
subsidiaries or any Invested Entity;

(iv) any person or entity that provided research,
development or other technological support to the
Company, any of its subsidiaries or any Invested
Entity;

(v) any supplier of goods and/or services to the
Company, any of its subsidiaries or any Invested
Entity;

(v any business collaborator, business consultant,
joint venture or business partner, or technical,
financial, legal and other professional advisers
engaged by the Company, any of its subsidiaries
or any Invested Entity;

(vi) any associate (as defined under the Listing Rules)
of the directors or the substantial shareholders
of the Company, any of its subsidiaries or any
Invested Entity who had, in the opinion of the
Board, made contribution to the business growth
of the Company, any of its subsidiaries or any
Invested Entity; or

(vii) the trustee of any trust pre-approved by the
Board, the beneficiary (or in case of discretionary
trust, the discretionary objects) of which included
any of the abovementioned persons,

and, for the purposes of the Old Option Scheme, the
options might be granted to any company wholly-owned
by one or more of the above Eligible Persons.

Directors’ Report
wHEgRE

i 5t BE BT 1 (1)
(1) EERENSZHEE @

(b) BRIz 28Nt (8

(i) $Qi~ﬁ&ﬁ%%@ﬂﬁ&ﬁ&ﬁ§
BZAMKRRSAQR  EEAHER
T&Eﬁ&éA%%%ﬂEﬁ Bz
REN MEFERAHEARAR H
ERINE AR EIRETE XK
BRAMAERME:

(v)  MARE - EEANERRREMNRE
ERREMHMT  REREMRIT R
EAALTRESR:

V)  AREBEAHEARREMREER
BEOEME MR I RB G ER

vi)  ARFREEABARSEAREE
BIZEZARNERAES X8
M -AERARREBEHE M- 8
BoEERHEMEEREMN

(i) ARFEEARBARSEAREE
BIERYTERRIMHEA (T
ERLEWHRA) mMEBEZ=CRAEEYAR
A HEFEHB AR SEAREEE
ZEBBRREBAERE %

LEERAMEZEAERIER
AN HEBA(RHMAZEET A
Ha¥R) BEEMN LA L

(viil

RIRFERBBREE BRI R T EA—
AN L2 PRAERALTZERE M

nale

Synergis Holdings Limited
Annual Report 2013



Directors’ Report
wREHRNY

Share Option Scheme (Continued)

(1) SUMMARY OF THE OLD OPTION SCHEME
(Continued)

()

#
20

Im

Gimy

o
HHHE

i

Maximum number of shares available for
issue under the Old Option Scheme

As at 17 March 2014, the total number of shares
available for issue was 6,980,000 shares, representing
2.10% of the issued share capital of the Company.

Maximum entitlement of each Eligible
Person under the Old Option Scheme

No option might be granted to any one Eligible Person
in any 12-month period which, if exercised in full, would
result in the total number of Shares already issued to
such Eligible Person under all the options previously
granted to him/her which had been exercised and,
issuable to him/her under all the options previously
granted to him/her which were for the time being
subsisting and unexercised, exceeding 1% of the share
capital of the Company in issue on the last date of
such 12-month period unless being approved by the
shareholders of the Company in general meeting.

Where any proposed grant of option to a substantial
shareholder or an independent non-executive director of
the Company, or any of their respective associates (as
defined in the Listing Rules), would result in the Shares
issued and to be issued upon exercise of all options
already granted (including options exercised, cancelled
and outstanding) and to be granted to such person in
the 12-month period upto and including the date of the
proposed grant:

(i) representing in aggregate over 0.1% of the total

number of Shares in issue for the time being; and
(i) the aggregate value of which, based on the
closing price of the Shares as stated in the Stock
Exchange’s daily quotation sheets on the date
of the proposed grant, was in excess of HK$5.0
million,

such proposed grant of option should be subject to
prior approval of the shareholders of the Company in
general meeting in which all connected persons for the
time being of the Company (if any) (except where any
connected person intended to vote against the proposed
grant of option and his/her intention to do so had been
stated in the circular) should abstain from voting at such
general meeting and at which any vote taken should be
taken on a poll.

&)
g
P
S
el

e 5 BE BT 1 (1)
EERESESZHEE @

(1)

(c)

L 9058 5 D S i 3 T B AT 2 M B
E !

R-ZZ—WNE=ZA+tR aJHBETZRGD
482 56,980,0000%  HHERARF S EITK
R2210% °

50 Jo ME B T A5 B AN L)
42 e BE . 1R

R 218 A R M — & BB A
TRz BREETRTEN G88%a
A ALEBEERRETE 2 A ERE
TAERTORE  RBERRNA KA KT
2 ABREMATRITZRG A5
BURIBRN %1218 A BRI RIE— A 2 AARE
BIRAZ1% ATTmZAERALED
BHRBRE HRBRRAE LEARFRR
He e BUBR S -

RAAAR z EBRRIBIIFAITERK
REZBZEMBHEA (EER LTRE)Z
EFHBRE MAESEEENEE (REHRE)
EEELAME12EABRRZALE R
(BRBITHE FiHERRITEZBRE) R
Rz B BRERITEN D #1T S T3
172 Bt

() AHBRAERCSTTRODLHEZ
0.1% : &

RENEZREAPRBIMERZE
B3RERME D 2 W EFE - #BME
#8384 #55,000,0007T, -

(i

AREBRENERBREEREARARR
RERARE LHE MARRERNAEH
BAL(E) PERZIEARE LRE (K
BIRERSZARNBREZZY CARK
PRPFEBROEMEEALRIN  KZ
BRERAE? RITAEITROR

2B IE R



Share Option Scheme (Continued)

(1) SUMMARY OF THE OLD OPTION SCHEME
(Continued)

()

Period for and payment on acceptance of an
option

An offer for grant of an option must be accepted by
an Eligible Person (and by no other person except the
Eligible Person) in respect of all the Shares for which
the offer is made. Acceptance should be made by such
Eligible Person by signing and returning the duplicate
of the offer letter together with the payment of a
consideration of HK$1.00 for such grant to the Company
within the time period specified in the offer letter.

The basis of determining the subscription
price

The subscription price in respect of any option granted
under the Old Option Scheme should be a price
determined by the Board and notified to each grantee
and should not be less than the highest of (i) the nominal
value of a Share; (ii) the average of the closing prices
of the Shares as stated in the Stock Exchange’s daily
quotation sheets for the five business days immediately
preceding the date on which an offer for grant of an
option (the “Offer Date”) was made to an Eligible Person;
and (i) the closing price of the Shares as stated in the
Stock Exchange’s daily quotation sheet on the Offer
Date which must be a business day, provided that the
subscription price should be rounded upwards to the
nearest whole cent.

Minimum period for holding an option
before exercise

There was no minimum holding period for which an
option must be held before exercise pursuant to the Old
Option Scheme. The commencement date of an option
period should be specified by the Board in the relevant
offer letter.

Remaining life
The Old Option Scheme was terminated pursuant to

resolutions passed by the shareholders on 17 June
2013.
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Share Option Scheme (Continued)
(2) SUMMARY OF THE NEW OPTION SCHEME

(a)

Purpose of the New Option Scheme

The New Option Scheme is set up for the purpose of
recognising and motivating the contribution of the Eligible
Persons (as defined below) to the Company and/or any
of its subsidiaries and/or any Invested Entity (as defined
below).

Participants of the New Option Scheme

Eligible persons entitled to participate in the New Option
Scheme (the “Eligible Persons”) include:

(i) any employee (whether full time or part time) of
the Company, any of its subsidiaries, or any entity
in which the Company or any of its subsidiaries
holds an equity interest (the “Invested Entity”);
including any executive director of the Company,
any of its subsidiaries or any Invested Entity and
any employee employed or to be employed by the
Company, any of its subsidiaries or any Invested
Entity, whether in Hong Kong or in The People’s
Republic of China;

(ii) any non-executive director (including any
independent non-executive director) of the
Company, any of its subsidiaries or any Invested
Entity;

(i)  any shareholder of the Company, any of its
subsidiaries or any Invested Entity or any holder
of any securities issued by the Company, any of
its subsidiaries or any Invested Entity who has,
in the opinion of the Board, made contribution to
the business growth of the Company, any of its
subsidiaries or any Invested Entity;

(iv) any person or entity that provides research,
development or other technological support to the
Company, any of its subsidiaries or any Invested
Entity;

(v) any supplier of goods and/or services to the
Company, any of its subsidiaries or any Invested
Entity;
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Share Option Scheme (Continued)

(2 SUMMARY OF THE NEW OPTION SCHEME
(Continued)

(b) Participants of the New Option Scheme

(Continued)

(vi) any business collaborator, business consultant,
joint venture or business partner, technical,
financial, legal and other professional advisers
engaged by the Company, any of its subsidiaries
or any Invested Entity;

(vi)  any associate (as defined under the Listing Rules)
of the directors or the substantial shareholders
of the Company, any of its subsidiaries or any
Invested Entity who has, in the opinion of the
Board, made contribution to the business growth
of the Company, any of its subsidiaries or any
Invested Entity; or

(vii) the trustee of any trust pre-approved by the
Board, the beneficiary (or in case of discretionary
trust, the discretionary objects) of which includes
any of the above-mentioned persons,

and, for the purposes of the New Option Scheme, the
options may be granted to any company wholly-owned
by one or more of the above Eligible Persons.

Maximum number of shares available for
issue under the New Option Scheme

As at 17 March 2014, the total number of shares
available for issue was 3,000,000 shares, representing
0.9% of the total issued share capital of the Company.
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Share Option Scheme (Continued)

(20 SUMMARY OF THE NEW OPTION SCHEME
(Continued)

(d) Maximum entitlement of each Eligible

Person under the New Option Scheme

No option may be granted to any one Eligible Person in
any 12-month period which, if exercised in full, would
result in the total number of Shares already issued to
such Eligible Person under all the options previously
granted to him/her which have been exercised and,
issuable to him/her under all the options previously
granted to him/her which are for the time being
subsisting and unexercised, exceeding 1% of the share
capital of the Company in issue on the last date of such
12-month period unless approved by the shareholders
of the Company in a general meeting with such Eligible
Person and his/her associates abstaining from voting
has been obtained after the issue of a circular to the
shareholders in accordance with the Listing Rules.

Where any proposed grant of option to a substantial
shareholder or an independent non-executive director
for the time being of the Company, or any of their
respective associates (as defined in the Listing Rules),
would result in the Shares issued and to be issued upon
exercise of all options already granted (including options
exercised, cancelled and outstanding) to such person in
the 12-month period up to and including the date of the
proposed grant:

(i) representing in aggregate over 0.1% of the total
number of Shares in issue for the time being; and

(i)  the aggregate value of which, based on the
closing price of the Shares as stated in the Stock
Exchange’s daily quotation sheet on the date of
the proposed grant, is in excess of HK$5.0 million,

such proposed grant of option shall be subject to the
prior approval of the shareholders of the Company at a
general meeting in which all connected persons for the
time being of the Company (if any) (except where any
connected person intends to vote against the proposed
grant of option and his/her intention to do so has been
stated in the circular) shall abstain from voting at such
general meeting and at which any vote taken shall be
taken on a poll.
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Share Option Scheme (Continued)

(20 SUMMARY OF THE NEW OPTION SCHEME
(Continued)

()

Period for and payment on acceptance of an
option

An offer for grant of an option may be accepted by an
Eligible Person (and by no other person) in respect of
all the Shares for which the offer is made. Acceptance
shall be made by such Eligible Person by signing and
returning the duplicate of the offer letter together with the
payment of a consideration of HK$1.00 for such grant to
the Company within the time period specified in the offer
letter.

The basis of determining the subscription
price

The subscription price in respect of any option granted
under the New Option Scheme shall be a price
determined by the Board and notified to each grantee
and shall not be less than the highest of (i) the nominal
value of a Share; (ii) the average of the closing prices
of the Shares as stated in the Stock Exchange’s daily
quotation sheets for the five business days immediately
preceding the date of grant; and (i) the closing price
of the Shares as stated in the Stock Exchange’s daily
quotation sheet on the date of grant which must be a
business day, provided that the subscription price shall
be rounded upwards to the nearest whole cent.

Minimum period for holding an option
before exercise

There is no minimum holding period for which an
option must be held before exercise pursuant to the
New Option Scheme. The commencement date of the
period during which an option may be exercised shall be
determined by the Board and specified in the relevant
offer letter.

Remaining life

The New Option Scheme shall be valid and effective for
a period of ten years commencing on 17 June 2013,
the date of adoption of the New Option Scheme, unless
otherwise terminated in accordance with the rules of the
New Option Scheme.
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Share Option Scheme (Continued) i s HE w1 31 (a0)
(3} MOVEMENTS IN OPTIONS (3) BREZZEH
Details of movements in the share options under the Old FEBRETE RMERETSI TEREZF
Option Scheme and New Option Scheme, and the share HBERREVRBE T —=F+=-A=+—H
options outstanding at the beginning and the year ended 31 IEFEZRITEEREDT -
December 2013 are set out as follows:
Number of Changes during the year Number of
options held as Fras options held as Exercise
at 1 January at 31 December price per
Name of grantees Date of grant 2013 Granted  Exercised Lapsed  Cancelled 2013 share Exercisable period
AEAER BHAH R=B-=F i e %% 8 R=B-=§ SROFEE EH
(do/mm/yyyy) -B-R¥EZ +=A=1+-H (HKS) (dd/mm/yyyy)
(R/R/%) BREZA BEZEREHA (%) (R/R/%)
Directors
Bz
Wilfred Wong Ying Wi 25/09/2009 2,000,000" - - - - 2,000,000 0.820  25/09/2010 - 24/09/2015
TR 27/05/2013 - 1,200,000° - - - 1,200,000 0952  27/05/2014 - 27/05/2019
Fan Cheuk Hung 25/09/2009 1,500,000 - - - - 1,500,000 0.820  25/09/2010 - 24/09/2015
T 01/09/2011 1,500,000¢ - - - - 1,500,000 0.760  01/09/2012 - 31/08/2015
Catherine Chu 25/09/2009 900,000" - - - - 900,000 0.820  25/09/2010 - 24/09/2015
= 27/05/2013 - 900,000° - - - 900,000 0952  27/05/2014 - 27/05/2019
Tenniel Chu 25/09/2009 300,000? - - (300,000) - - 0.820  25/09/2010 - 24/09/2013
RER 27/05/2013 - 300,000° - - - 300,000 0.952  27/05/2014 - 27/05/2017
16/10/2013 - 600,000 - - - 600,000 0.850  16/10/2013 - 15/10/2018
Barry John Buttifant” 25/09/2009 300,000? - - (300,000) - - 0.820  25/09/2010 - 24/09/2013
B 27/05/2013 - 300,000° - - - 300,000 0.952  27/05/2014 - 27/05/2017
16/10/2013 - 600,000 - - - 600,000 0.850  16/10/2013 - 15/10/2018
Stephen Ip Shu Kwan’ 25/09/2009 300,000? - - (300,000) - - 0.820  25/09/2010 - 24/09/2013
-yl 27/05/2013 - 300,000° - - - 300,000 0.952  27/05/2014 - 27/05/2017
16/10/2013 - 600,000 - - - 600,000 0.850  16/10/2013 - 15/10/2018
Kan Fook Yee 25/09/2009 300,000? - - (300,000) - - 0.820  25/09/2010 - 24/09/2013
Hiak 27/05/2013 - 300,000° - - - 300,000 0.952  27/05/2014 - 27/05/2017
16/10/2013 - 600,000 - - - 600,000 0.850  16/10/2013 - 15/10/2018
Wong Tsan Kwong 25/09/2009 300,000? - - (300,000) - - 0.820  25/09/2010 - 24/09/2013
B 27/05/2013 - 300,000° - - - 300,000 0.952  27/05/2014 - 27/05/2017
16/10/2013 - 600,000 - - - 600,000 0.850  16/10/2013 - 15/10/2018
David Yu Hon To 25/09/2009 300,000? - - (300,000) - - 0.820  25/09/2010 - 24/09/2013
mEE 27/05/2013 - 300,000° - - - 300,000 0952  27/05/2014 - 27/05/2017
16/10/2013 - 600,000 - - - 600,000 0.850  16/10/2013 - 15/10/2018
Employees (in aggregate) 25/09/2009 3,600,000 - - (1,500,000) - 2,100,000 0.820  25/09/2010 - 24/09/2015
Ea (%) 28/06/2010 300,000" - - (150,000) - 150,000 099  25/09/2010 - 24/09/2015
07/06/2011 1,650,000° - - - - 1,650,000 0.860  07/06/2012 - 06/06/2017
27/05/2013 - 16,800,000° - (2,700,000) - 14,100,000 0952  27/05/2014 - 27/05/2019
13,250,000 24,300,000 - (6,150,000) - 31,400,000
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Share Option Scheme (Continued)
(3) MOVEMENTS IN OPTIONS (Continued)

(4)

Notes:

1

Options were vested in equal portions on 25 September
2010, 2011, 2012, 2013 and 2014 respectively, and
became exercisable for a period from the respective dates
and ending on 24 September 2015.

Options were vested in equal portions on 25 September
2010, 2011 and 2012 respectively, and became exercisable
for a period from the respective dates and ending on 24
September 2013.

Options were vested in equal portions on 7 June 2012,
2013, 2014, 2015 and 2016 respectively, and became
exercisable for a period from the respective dates and
ending on 6 June 2017.

Options were vested in equal portions on 1 September
2012, 2013 and 2014 respectively, and became exercisable
for a period from the respective dates and ending on 31
August 2015.

Options were vested in equal portions on 27 May 2014,
2015, 2016, 2017 and 2018 respectively, and became
exercisable for a period from the respective dates and
ending on 27 May 2019.

Options were vested in equal portions on 27 May 2014,
2015 and 2016 respectively, and became exercisable for
a period from the respective dates and ending on 27 May
2017.

Dr. Barry John Buttifant resigned as a Non-executive
Director of the Company with effect from 18 February 2014.

FAIR VALUE OF SHARE OPTIONS
GRANTED

The fair value of share options granted during the year ended
31 December 2013 is set out in note 10 to the financial
statements.

Directors’ Right to Acquire Shares or
Debentures

During the year, the Company has the Old Option Scheme and New
Option Scheme pursuant to which options may be granted, inter
alia, to directors of the Company. Details of such schemes and the
movements in options are set out in the paragraphs entitled “Share
Option Scheme” above. Further details of options granted and/or
shares allotted or transferred to the directors of the Company are
disclosed in the paragraph entitled “Directors’ and Chief Executive’s
Interests and Short Positions in the Shares, Underlying Shares and
Debentures of the Company and its Associated Corporations” and
note 10 to the financial statements.
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Directors’ Right to Acquire Shares or
Debentures (Continued)

Save as disclosed above, at no time during the year was the
Company or any of its subsidiaries a party to any arrangements to
enable the directors of the Company to acquire benefits by means of
the acquisition of shares in, or debentures of, the Company or any
other body corporate.

Director’s Interest in Competing Business

None of the directors of the Company (excluding independent non-
executive directors) were interested in any business apart from the
Group’s business which competed or was likely to compete, either
directly or indirectly, with the business of the Group during the year
ended 31 December 2013.

Convertible Securities, Options, Warrants or
Similar Rights

The Company issued 58,666,667 convertible preference shares and
21,333,333 bonus convertible preference shares on 30 November
2012 and 20 May 2013 respectively, as part of the consideration for
the acquisition of ISP Business. The convertible preference shares
are convertible into the ordinary shares at HK$0.75 per share subject
to satisfaction of the minimum public float requirements under the
Listing Rules. During the year ended 31 December 2013, none of the
convertible preference shares was converted nor redeemed.

Save as above and other than the share option schemes described
in the paragraph titled “Share Option Scheme” above and in note
10 to the financial statements, the Company had no outstanding
convertible securities, options, warrants or similar rights at 31
December 2013. There was no issue or exercise of any convertible
securities, options, warrants or similar rights during the year ended
31 December 2013.

Management Contracts

No contract concerning the management and administration of the
whole or any substantial part of the business of the Company was
entered into or existed during the year ended 31 December 2013.

Retirement Schemes

The Group participated in mandatory provident fund schemes in
Hong Kong which are defined contribution plan generally funded
through payments to trustee-administrated funds. Particulars of
the retirement schemes are set out in note 2.17(c) to the financial
statements.
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Substantial Shareholders’ Interests and Short
Positions in the Shares and Underlying Shares of
the Company

At 31 December 2013, the interests or short positions of the
following substantial shareholders (other than persons who were
directors and chief executive of the Company) in the shares and
underlying shares of the Company as recorded in the register
required to be kept by the Company pursuant to Section 336 of the
SFO, were as follows:

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

(A) Ordinary Shares

Directors’ Report
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(A)

Number of Percentage of
ordinary shares interest in
of HK$0.10 the issued
Name of shareholders Capacity each held share capital
(Note (i) (Note (ii))
BHEEBREE
B #0.10T 2 HEBTRA
RREHE g4 LZEREE ZEZEDL
(B=E@)) B =E i) )
Carrick Worldwide Limited (“Carrick”) Beneficial owner 57,846,436 17.42%
EmfEAA
Hsin Chong Interests of controlled 169,116,777 50.94%
o= corporation
REEE R
Smart Lane Holdings Limited (“Smart Lane”) Beneficial owner 169,116,777 50.94%
EmEAA
Notes: B 5 -

(i) These shares were held directly by Carrick and Smart Lane
as to 57,846,436 ordinary shares and 169,116,777 ordinary
shares respectively. Smart Lane was wholly-owned by Hsin
Chong. By virtue of the SFO, Hsin Chong was deemed to
be interested in the same lot of 169,116,777 ordinary shares
held by Smart Lane.

(i) There were 332,000,000 ordinary shares of the Company in
issue at 31 December 2013.

()  ZEZEWRH 5 BIHCarrick & Smart LaneE ##4
57,846,4361% & i@ 1% N2 169,116,777 Z i@ i
Smart LaneHHTELEHE - RIEFEHELIE
1645 » 37 4% A Smart Lanedd B 2R —iit
169,116,777k LR B i w o

iy HRZZE—Z=ZF+-_A=+—H ARAIDET
332,000,0008% & i A%
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Substantial Shareholders’ Interests and Short
Positions in the Shares and Underlying Shares of
the Company (Continued)

LONG POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY
(Continued)

(B) Convertible Preference Shares

3 BB S A A Ay B R B e A b 4
22 WA R (8)

RAEAXTRGREBRG ZHFE (8

(B) I 3 45 o ik

Number of
convertible
preference Percentage of
shares of interest in
HK$0.10 the issued
Name of shareholders Capacity each held share capital
(Note (i) (Note (ii)
HESREE
7 #0.107T 2 HEBTRA
RRA® g4 AERELREE ZEZADE
(BEEq)) CH=E (i) )
Hsin Chong Interests of controlled 80,000,000 100%
El= corporation
REEE R
Smart Lane Beneficial owner 80,000,000 100%
EmEAA
Notes: B ot

(i) The Company issued and allotted 58,666,667 convertible
preference shares and 21,333,333 bonus convertible
preference shares to Smart Lane on 30 November 2012 and
20 May 2013 respectively. By virtue of the SFO, Hsin Chong
was deemed to be interested in the same lot of 80,000,000
convertible preference shares held by Smart Lane.

(i) There were 80,000,000 convertible preference shares of the
Company in issue at 31 December 2013.

Save as disclosed above, at 31 December 2013, no other interests
or short positions in the shares or underlying shares of the Company
were recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO.
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Continuing Connected Transactions FERERR S
During the year ended 31 December 2013, the Company and/or REZ-_Z—=F+_A=+—HILFERN AQ A&
its subsidiaries had entered into (or continued to be party to) the /SKHME AT DI FHIEEST FHBEE14AZ >~
following continuing connected transactions which are subject to  FEBZEBERATHNFERERS (JBELZER
annual review and reporting requirements under Chapter 14A of the S 23X 57 ) :
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Listing Rules:

(A) TENANCY AGREEMENT AND CARPARK (A) HEBBEREESHS
AGREEMENTS
Synergis Management Services Limited (“SMS”) a ARAIZEWMBRARFEEERBER AR ([F
wholly-owned subsidiary of the Company entered into a EEEREENEZMBARTLZHEER
number of tenancy agreements or sub-lease agreements EH MR FFRERASAEE—EF 1+ A
with subsidiaries of Hsin Chong, details of the transactions TR ZE—=FtAZFTHAR=ZZT—=FN
were disclosed in the announcements of 17 December REBZAMARERS BE_T—=F1+_A
2010, 24 July 2013 and 5 August 2013. The annual caps, E+—BUHFEZEE IR FERBRAEMFE
annual considerations and other details for the year ended 31 ThER T

December 2013 were as follows:

Annual  Nature and extent of the
Connected person(s) Date of agreement(s) Terms Particulars Annual cap consideration  connected person’s interest
BEAL ELE] i ]1 #E FELR FERE BEATERMEREE
(HKS) (HKS)
(BBT) (B®TT)
Hsin Chong as lessor First Sub-lease Agreement of = 2 years from Lease of 7/F of Hsin Chong 850,000 654,108 Hsin Chong is a substantial
24 July 2013 1 January 2013 Center shareholder and controlling
shareholder of the Company
and hence, a connected person
under the Listing Rules.
MEMFRLEA BBAZE-Z£4A EZZ-Z5-f-BE ARFELTE 850,000 654108  HMEAALNEZTERRRERK
“tHBEZERARGRE  GAERE R EMALTRATZHEA
+o
Hsin Chong Construction Second Sub-lease 16 months from Lease of 7/F, 8/F of Linkchart 1,350,000 1,083,662  HCCC is a wholly-owned
Company Limited (‘HCCC") Agreement of 24 July 1 January 2013 Centre subsidiary of Hsin Chong who
as lessor 2013 is a substantial shareholder and
controlling shareholder of the
Company. Hence, HCCC is a
connected person under the
Listing Rules.
MELERARRA([HE8E BHR-T-Z5tA EZZ-=5-F-RE BEARERLTERSE 1,350,000 1033662 HEEEBANEC2ENER
B ERLAA CTmEZEZ(RAH SRETAER A MITEARLAZ T ERR
[iE RERBR - Bmi 22 ERA
FTRATZ BB AL,
Deventer (up to 4 July 2011) Tenancy Agreements of 3 years from Lease of 3/F, 5/F, 8/F, 10/F of 3,000,000 2,681,694 Deventer and Cogent Spring are
and Cogent Spring (as from 17 December 2010 and 1 January 2011 Hsin Chong Center and car wholly-owned subsidiaries of
4 July 2011) as landlords 24 July 2013 parking spaces Hsin Chong who is a substantial
shareholder and controlling
shareholder of the Company.
Hence, Deventer and Cogent
Spring are connected persons
under the Listing Rules.
Deventer (BZ=F——%+f RB®A-T-TF+=f AB-F-—5-f-HE HEHEPLOE 52 8ER 3,000,000 2,681,694  Deventer&Cogent Spring¥d A% &

TA) kCogent Spring (B=%  +HARZT-=% HEE=F 1018 JoREfL
——ErAMAR)BEE tA-tmeREGE

ZRENBRE MAEAAL
AZEERERIERRR R
1t * Deventer& Cogent Spring &
TARETZEEATL:

Synergis Holdings Limited
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Continuing Connected Transactions (Continued)
(B) GENERAL BUSINESS SERVICES

(€)

AGREEMENT

The Company entered into a General Business Services
Agreement on 27 September 2012 with Hsin Chong pursuant
to which the Group is the service provider. The annual cap
for the General Business Services Agreement for the year
ended 31 December 2013 was HK$22,000,000. Details of the
General Business Services Transaction were disclosed in the
announcement dated 27 September 2012 of the Company.

i S B 5 (1)
(B) —MEB R IR

RAREFER T —FAAZF+ LRI —
MEBRB GBI AEBERREHER &
ECT-=FA-A=T—HIFE —REBR

s 2 FE LR AE22,000,0007T - — MR ET%

RIERF 2 FBERARRA

HZ AR -
Annual
Particulars consideration
5 FERE
(HK$)
(BT

T-—_FhLA=-++t

Nature and extent of
the connected person’s
interest

BEALBEHEREE

Connected person(s) Date of agreement(s) Terms
BEAL e A=k R
Hsin Chong General Business Agreement 3 years from 1 January 2013
dated 27 September 2012 to 31 December 2015
bi=] ABA-F——FRA-Tt H-T-=F-A—-HEF
Az —R¥EKHE I
B RE=F

Provision of property and
facility management
services, cleaning services
and miscellaneous services
by relevant members of the
Group to relevant members
of Hsin Chong

AEBEBERARERAMNES
Bk B R AR E R
ERREBRRE REE
PR

11,938,897.51

11,938,897.51

Hsin Chong is a substantial
shareholder and controlling
shareholder of the Company
and hence, a connected
person under the Listing
Rules.

HELERTNANIERRR
BRER BfmALHRIT
MEEAL

TENDER SERVICES AGREEMENT

The Company entered into the Tender Services Agreement
with Hsin Chong on 30 November 2012 pursuant to which the
Hsin Chong Group will provide tender services to the Group.
The annual cap for the Tender Services Agreement for the year
ended 31 December 2013 was HK$1,700,000,000. Details of
the transactions were disclosed in the announcement of the
Company dated 10 September 2012 and circular dated 26
October 2012.

(C) RERKIHZH

RNIE——F+—A=+H ARFEFET LK
ERBHE  BlFEEBRBRASEREZZER
K BHEE—=F+_"F=1t—HIEE &RE
AR7 Hh s M E PR &8 %1,700,000,0007T ° R 5
HERARFTEHA-ZT——FAATEZAM

FBBRA—E——F+A-FRBZBEREE-

Nature and extent of

Annual the connected person’s
Connected person(s) Date of agreement(s) Terms Particulars consideration interest
BHEAL e AR AR #E FERE BEATEZMEREE
(HKS)
(B%7)
Hsin Chong Tender Services Agreement  up to 31 December 2014 To provide tender services to 107,134,650.00  Hsin Chong is a connected
dated 30 November 2012 Synergis Group person under the Listing
Rules.
#a B#A-Z— =% BEZE-IF MFEEREMRARIZRE  107,13465000 RELTRA MEABEA
T-A=t+HEZ&ERE  TZA=t—-H T
liiES




Continuing Connected Transactions (Continued)
(D) SUPPORTING SERVICES AGREEMENT

The Company entered into the Supporting Services Agreement
with Hsin Chong on 30 November 2012 pursuant to which
the Hsin Chong Group will provide supporting services
(which mainly involve staff costs in health, safety, quality,

Directors’ Report

ok
¥ B 5 (40)
(D) XTI iHE
RoB——f+— A=+ KAFEIMETY S
1% IR 75 1 2

Tﬁﬁt%ﬁa%ﬂﬁrﬁﬂi%@?ﬂ iR
HE’@‘*(I%@%EA&% ZE @B IRE W
wOlE RERE E—‘T‘—HE%%&# KIEBRHFET

environmental, plant, surveying, site administration, building RA) HEZFT—=F+_A=+—HLEFE"
services and special projects, etc.) to the Group. The annual SRR R FE LR A %40,000,0007T © 2
cap for the Supporting Services Agreement for the year SHBRARABHAZT——FNAATHZA
ended 31 December 2013 was HK$40,000,000. Details of HREMR T ——F+ A+ RBEZBRIKE-
the transactions were disclosed in the announcement of the
Company dated 10 September 2012 and circular dated 26
October 2012.
Nature and extent of
Annual the connected person’s
Connected person(s) Date of agreement(s) Terms Particulars consideration interest
BEAL & B # AR FiE iFE(IﬁsK% BEALREMEREE
(B%T)

Hsin Chong Supporting Services up to 31 December 2014 To provide supporting services 15,492,331.15  Hsin Chong is a connected

Agreement dated to Synergis Group person under the Listing

30 November 2012 Rules.
b= AA-F—=F EE-TF M EEREERETERY 15492,331.16  RELTHI HERBEA

+—A=THZZER% +=-A=+-H te

[iES
The directors (including the independent non-executive ARRIES (BIEBIIFNTES) E%F)ﬁlﬁ@uu
directors) of the Company have reviewed and confirmed that all FANZED)EFTIlAFEEITHEFERE
the continuing connected transactions mentioned in (A) to (D) THIERR T3 R BIETT

above conducted in the year were entered into on the following
basis:

(@ in the ordinary and usual course of the business of the
Group;

(b)  either on normal commercial terms or on terms no less
favourable to the Group than terms available to or from
(as appropriate) independent third parties; and

(c) in accordance with the relevant agreements governing
these transactions on terms that are fair and reasonable
and in the interests of the shareholders of the Company
as a whole.

The Company’s auditor was engaged to report on the Group’s
continuing connected transactions in accordance with Hong
Kong Standard on Assurance Engagements 3000 “Assurance
Engagements Other Than Audits or Reviews of Historical
Financial Information” and with reference to Practice Note
740 “Auditor’s Letter on Continuing Connected Transactions
under the Hong Kong Listing Rules” issued by the Hong Kong
Institute of Certified Public Accountants. The auditor has issued
an unqualified letter containing the findings and conclusions
in respect of the continuing connected transactions disclosed
by the Group as above in accordance with Rule 14A.38 of the
Listing Rules. A copy of the auditor’s letter has been provided
by the Company to the Stock Exchange.

The Company has complied with the disclosure requirements
in accordance with Chapter 14A of the Listing Rules in respect
of the continuing connected transactions mentioned in (A) to
(D) above.

@ REAEEBRFER-—REBHBENET:

BEEREFIETERARNEBRET (4
BYE= T REBILE=T7RHEZY
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Major Customers and Suppliers

The aggregate revenue attributable to the Group’s five largest
customers accounted for approximately 34.1% (31 December 2012:
36.2%) of the Group’s total revenue and the revenue attributable to
the Group’s largest customer accounted for approximately 10.9%
(31 December 2012: 14.7%) of the Group’s total revenue for the
year.

The aggregate purchases attributable to the Group’s five largest
suppliers were less than 30% of the Group'’s total purchases for the
year (2012: less than 30%).

None of the directors, any of their associates or shareholders (which,
to the best knowledge of the directors, own more than 5% of the
Company’s issued share capital), had any beneficial interest in the
Group’s five largest customers.

Bank Borrowings

The particulars of bank borrowings of the Group as at 31 December
2013 are set out in note 28 to the financial statement.

Donations

No donation was made by the Group for charitable and other
purposes during the year ended 31 December 2013 (2012: Nil).

Purchase, Sale or Redemption of the Company’s
Listed Securities
Neither the Company nor any of its subsidiaries purchased, sold or

redeemed any of the Company’s listed securities during the year
ended 31 December 2013.

Public Float

At the date of this report, the Company has maintained the
prescribed public float under the Listing Rules, based on the
information that is publicly available to the Company and to the best
of knowledge of its directors.

Auditor

The retiring auditor, Messrs. PricewaterhouseCoopers, has offered
themselves for re-appointment. A resolution will be proposed at
the forthcoming 2014 annual general meeting of the Company to
re-appoint Messrs. PricewaterhouseCoopers as the auditor of the
Company for the ensuing year and to authorise the directors to fix its
remuneration.

On behalf of the Board

Wilfred Wong Ying Wai
Chairman

Hong Kong, 17 March 2014

FEE P KA R
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INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF SYNERGIS HOLDINGS LIMITED
(incorporated in Bermuada with limited liability)

We have audited the consolidated financial statements of Synergis
Holdings Limited (the “Company”) and its subsidiaries (together,
the “Group”) set out on pages 77 to 133, which comprise the
consolidated and company balance sheets as at 31 December 2013,
and the consolidated income statement, the consolidated statement
of comprehensive income, the consolidated statement of changes in
equity and the consolidated statement of cash flows for the year then
ended, and a summary of significant accounting policies and other
explanatory information.

Directors’ Responsibility for the Consolidated
Financial Statements

The directors of the Company are responsible for the preparation
of consolidated financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued
by the Hong Kong Institute of Certified Public Accountants and the
disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated
financial statements based on our audit and to report our opinion
solely to you, as a body, in accordance with Section 90 of the
Companies Act 1981 of Bermuda and for no other purpose. We
do not assume responsibility towards or accept liability to any other
person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are
free from material misstatement.

* for identification purposes only (£ {4 5

Independent Auditor’s Report
g 7 A% B R

BYZEERE

# Synergis Holdings Limited
FEEBREEERAR
(RERZFZMEZZBERAE])
EREBR

RZBED (AT EE M) EFATNHRET7E133
B Synergis Holdings Limited (371 & &2 & B R A A*)
(ATHBIE2RAD REMBAR (RBIEEE]) 8
BAENBRE WEEMBEREEENR_S—=F1+=
R=+—HNGEMAREERBRREBEZZALFE
MR BRER BRAEEERARE RERSZEHRIER
EREMEBR URFEGHECRME R E o i R iE

o F0 A 1 0 B R JEUR 8 B AT

BERREFARERBEESHMASEMNT BN
WEERREFE (RRHED) HERBEREREESMT
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Auditor’s Responsibility (Continued)

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material
misstatement of the consolidated financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation of
consolidated financial statements that give a true and fair view
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the directors,
as well as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and
fair view of the state of affairs of the Company and of the Group as at
31 December 2013, and of the Group’s profit and cash flows for the
year then ended in accordance with Hong Kong Financial Reporting
Standards and have been properly prepared in accordance with the
disclosure requirements of the Hong Kong Companies Ordinance.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 17 March 2014
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Consolidated Income Statement

#1718 B 4

For the year ended 31 December 2013

o E =i - =1 —HIFE

2013 2012
—E—=F —FT——4F
Note HK$’000 HK$'000
B = BETT BT
Revenue g © 1,680,076 908,460
Cost of sales $HE KA (1,500,209) (774,750)
Gross profit = A 179,867 133,710
Other income E b Uz A 3,344 2,927
General and administrative expenses — B RATERF X (121,903) (109,343)
Amortisation of intangible assets WA (8,726) (r27)
Interest expenses FEREZ 6 (6,778) (573)
Profit before taxation Bk 75 B A 7 45,804 25,994
Taxation I8 11 (11,413) (7,332)
Profit for the year F P A 34,391 18,662
Profit attributable to: SRR
Equity holders of the Company RATIRERE A 34,392 18,689
Non-controlling interests SRR AE = (1) @7)
34,391 18,662
Earnings per share for profit attributable to RAEIRERRE AR
the equity holders of the Company A FRR & A
— basic — &K 14 9.0 centsfll 5.6 centsflll
— diluted —8E 14 8.5 centsfl 5.6 centsfll
Dividends [ikdsH 18 22,660 16,940

Synergis Holdings Limited

Annual Report 2013



Consolidated Statement of Comprehensive Income

A oy 2 i WA e R

For the year ended 31 December 2013
E—E——FEf =+ —HIFE

2013 2012
—E—=fF —T——F
HK$’000 HK$’'000
BT T BT IT
Profit for the year FREF 34,391 18,662
Other comprehensive income: Htt2EEA
ltems that will not be reclassified Eg B TessoEs
to profit or loss: BmoIEE:
Actuarial gain on long service payment liabilities RSB ECBE RS 111 =
ltems that may be subsequently AHBESEHOES
reclassified to profit or loss: Bwm oA
Exchange differences on translating MEBIINEBEE ZERE5E
foreign operations 468 52
Other comprehensive income for the year FREMEEmERA 579 52
Total comprehensive income for the year FREZEBALLE 34,970 18,714
Total comprehensive income attributable to: 2HEBRALERTER:
Equity holders of the Company RARIRERFE A 34,971 18,741
Non-controlling interests SEYEARAE S (1) (27)
34,970 18,714




Balance Sheets
BErEAEE

As at 31 December 2013
R-ZFE—=F1+-H=+—H

Group Company
N | NG|
2013 2012 2013 2012
—E-=fF —T——F —E-=F —E——F
Note HK$'000 HK$'000 HK$'000 HK$'000
(i3 BETT BETT BETT BETT
Non-current assets *RBEE
Property, plant and equipment IEN B 15 11,005 13,738 = =
Investment properties BENE 16 3,170 3,090 = =
Intangible assets ERAE 17 57,700 66,426 - =
Goodwil EES 17 168,968 168,968 = =
Subsidiaries MEBAR 18 - - 88,411 86,483
Deferred tax assets EEHBEE 27 381 174 = =
Total non-current assets FRBEELE 241,224 252,396 88,411 86,488
Current assets RBEE
Contracting work-in-progress Bt T2 19 239,448 181,135 - =
Receivables FEUTER X 20 325,708 239,972 = =
Deposits and prepayments Be REFNHIEA 19,256 16,018 299 153
Amounts due from subsidiaries NG 18 - = 304,848 305,509
Amounts due from fellow subsidiaries R EES NG E 21 1,502 698 - S
Taxation recoverable AU E IR 293 27 = =
Deposits, cash and cash equivalents FBRekReEE 22 79,827 90,718 100 103
Total current assets RBRERE 666,034 528,568 305,247 305,765
Current liabilities RBAE \
Payables and accruals EREAREFER 23 382,279 350,228 2,884 4,915
Bank loans RITER 28 276,000 180,000 156,000 180,000
Amount due to ultimate holding BT &R A R FRIE
company 21 5,366 25,358 - -
Amounts due to other partner of JET E fy R AT
joint operations BHFE 186 = - =
Amounts due to fellow subsidiaries FE1F R 2 P98 2 Al 5008 21 938 967 - -
Taxation payable [ FiE 5,999 5,285 = =
Total current liabilities hBAEAR 670,768 561,838 158,884 184,915
Net current (liabilities)/assets #E (B BERE (4,734) (33,270) 146,363 120,850
Total assets less current liabilities EEAERRBER 236,490 219,126 234,774 207,338
Non-current liabilities *¥rRBEE
Long service payment liabilties REREEAE 26 1,642 2,081 = =
Deferred tax liabilties EEFBEERE 27 10,649 12,214 = =
Total non-current liabilities FrRBABEE 12,291 14,295 = =
Net assets EEFE 224,199 204,831 234,774 207,338
Equity attributable to equity AR RERFEAELER
holders of the Company
Share capital A ‘ 24 41,200 39,067 41,200 39,067
Retained profits and other reserves REGEF R E G 25 168,354 155,238 179,154 157,971
Proposed dividends ) 14,420 10,300 14,420 10,300
223,974 204,605 234,774 207,338
Non-controlling interests FERER 225 226 = =
Total equity ERaE 224,199 204,831 234,774 207,338

Wilfred Wong Ying Wai T # &

Chairman £ &

Director &%

Fan Cheuk Hung # = #f

Synergis Holdings Limited
Annual Report 2013



Consolidated Statement of Changes in Equity
oy BE £ 52 Bl 3R

For the year ended 31 December 2013

E o E =i =1 —HILFE

Attributable to equity holders of the Company

BERAAARESEEA
Employee
share
option Non-
Share Share Merger Other reserve  Exchange  Retained controlling Total
capital  premium reserve reserve EEBERE reserve profits Total interests Equity
RE  ROBE AFEE  HtEE fwE ERFE REEN @i FERER BERLE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT AETT BT ATz B%Tr BTz BBTn AT A%Tn  B%ETx
At 1 January 2012 R-ZZE——%—A—H 33,200 25,913 1,513 - 2,040 900 61,761 125,327 253 125,580
Profit for the year FR - - - - - - 18,689 18,689 @7) 18,662
Other comprehensive income Hit2EKA - - - - - 52 - 52 - 52
Total comprehensive income EON L - - - - - 52 18,689 18,741 @7) 18,714
2011 final dividend paid BR=Z——FEXRHE
(note 13) f& 2 (HizE13) = = - = = = (10,624) (10,624) = (10,624)
2012 interim dividend paid BR=E-——FETH
(note 13) B8 (HizE13) - = - = = = (6,640) 6,640) = (6,640)
Issue of shares (note 24) BITIRG (MzE24) 5,867 51,282 = - - = = 57,149 - 57,149
Bonus convertible preference AR Rk
shares (note) (BsE) - = = 20,339 = = = 20,339 = 20,339
Share option scheme BREE - - - - 313 = - 313 = 313
Transfer upon share options lapsing [R5 M1 & 2 & & - - - - 79 - 279 - - -
At 31 December 2012 WZE-—%+-A
=+—-A 39,067 77,195 1,513 20,339 2,074 952 63,465 204,605 226 204,831
Profit for the year FREF - - - - - - 34,392 34,392 (1) 34,391
Other comprehensive income HEtZ2ERA - - - - - 468 11 579 - 579
Total comprehensive income FEARALSR - - - - - 468 34,503 34,971 (1) 34,970
2012 final dividend paid BR-E-—FERH
(note 13) B2 (FHE13) - - - - - - (10,300)  (10,300) - (10,300)
2013 interim dividend paid BR=Z—=FEHH
(note 13) RS (FizE13) - - - - - - (8,240) (8,240) - (8,240)
Issue of shares (note 24) BRI (MiE24) 2,133 18,206 - - - - - 20,339 - 20,339
Bonus convertible preference ARSI
shares (note) (B3E) - - - (20,339) - - - (20,339) = (20,339)
Share option scheme BREE - - - - 2,938 - - 2,938 - 2,938
Transfer upon share options lapsing [ & i 5% 2% 1 82 - - - - (1,015) - 1,015 - - -
At 31 December 2013 MZB-Z%+ZA
Sr=1 41,200 95,401 1,513 - 3,997 1,420 80,443 223,974 225 224,199
Note: B EE

BRER-Z-—=FRA - TEERNEMHRERER EBN =
B FEBEBAMBTZAMNATEREER R —=
FRTE-——F+A=+—HIFE HRENERER
Bt g o

Bonus convertible preference shares have been issued on 20 May 2013
in accordance with the 2012 results of the ISP business. During the year
ended 31 December 2013 and 2012, none of the convertible preference
shares were converted.



Consolidated Statement of Cash Flows
GoBeRaR

For the year ended 31 December 2013
E—E——FEf =+ —HIFE

2013 2012
—E—=F —FT——4F
Note HK$’000 HK$'000
B 52 BT T BT T
Operating activities R R
Cash (used in)/generated from operations SRR (R EEz
He 31 (65,099) 60,880
Income taxes paid BT H (12,737) (7,442)
Net cash (used in)/generated from TR (ER) EEZ
operating activities HEFE (77,836) 53,438
Investing activities RE R
Purchase of property, plant and BEWE BER&E
equipment (4,814) (4,338)
Proceeds from disposal of property, LEME  WE K&E
plant and equipment FriS 308 685 105
Interest received B UF B 48 109
Interest paid EIFE (6,778) (573)
Net cash paid for acquisition of I BE = A 5 A R R PR TR B
ISP business EBHT 2R EFE 32 - (178,633)
Time deposits over three months A=\ A EHER (36) (638)
Net cash used in investing activities REXEBEAZREFH (10,895) (183,968)
Financing activities RE XK
Drawdown of bank loans BRREITER 200,000 180,000
Repayment of bank loans EBEIRITEN (104,000) =
Dividends paid BARRE (18,540) (17,264)
Net cash generated from financing MEEBELECRESTFH
activities 77,460 162,736
Net (decrease)/increase in deposits, ER-RekBEELEE
cash and cash equivalents CRA) iz 3E (11,271) 32,206
Deposits, cash and cash equivalents at FEYzFER ReERBEEEFE
the beginning of the year 90,080 57,812
Exchange gain on cash and cash equivalents IR 4% &3R4 F{E 2 & 5 Wz 344 62
Deposits, cash and cash equivalents FRZER ReRkRESEE
at the end of the year 79,153 90,080
Analysis of balances of deposits, cash FRBHERBESEE
and cash equivalents: )2 A i
Bank balances and cash — unrestricted RITHEBR LIRS — IR 79,827 90,718
Less: Time deposit over three months BB =8 A EBEFER (674) (638)
Deposits, cash and cash equivalents FRZER RekRESEE
at the end of the year 79,153 90,080

Synergis Holdings Limited
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Notes to the Financial Statements
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General Information

Synergis Holdings Limited (the “Company”) was incorporated
in Bermuda under the Companies Act 1981 of Bermuda as
an exempted company on 4 August 2003. The address of
its registered office is Clarendon House, 2 Church Street,
Hamilton, HM 11, Bermuda. The Company’s shares were
listed on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) on 9 October 2003.

The principal business of the Company and its subsidiaries
(together the “Group”) are principally engaged in the provision
of property management and facility management services,
ISP business and related services in Hong Kong and Chinese
Mainland.

The financial statements are presented in thousands of Hong
Kong dollars (HK$'000), unless otherwise stated, and were
approved for issue by the Board of Directors on 17 March
2014.

Basis of Preparation and Accounting
Policies

The financial statements have been prepared in accordance
with Hong Kong Financial Reporting Standards (“HKFRSs”)
issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”). They have been prepared under the
historical cost convention, as modified by the revaluation of
investment properties which are carried at fair value.

In preparing the consolidated financial statements, the
Directors have given consideration to the future liquidity of the
Group in light of the fact that its current liabilities exceeded
its current assets by HK$4.7 milion as at 31 December
2013. Taking into account of the available banking facilities
and internal generated funds, the Directors are confident that
the Group will be able to meet its financial obligations when
they fall due within the next twelve months. Accordingly, the
consolidated financial statements have been prepared on a
going concern basis.

The preparation of financial statements in conformity with
HKFRSs requires the use of certain critical accounting
estimates. It also requires management to exercise its
judgment in the process of applying the Group's accounting
policies. The areas involving higher degree of judgment or
complexity, or areas where assumptions and estimates are
significant to the financial statements, are disclosed in note 4.

* for identification purposes only 1£# 5
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2 Basis of Preparation and Accounting

Policies (Continued)

U

NEW AND AMENDED STANDARDS
ADOPTED BY THE GROUP

The following new/revised HKFRSs, amendments and
interpretations are mandatory for the first time for the
financial year beginning 1 January 2013.

HKAS 1
(Amendment)

HKAS 19
(Amendment)

HKFRS 1
(Amendment)

HKFRS 7
(Amendment)

HKFRS 10,
HKFRS 11 and
HKFRS 12
(Amendment)

Annual
Improvements
Project

Annual
Improvements
Project

Annual
Improvements
Project

HKFRS 10
HKFRS 11
HKFRS 12
HKFRS 13
HKAS 27
(Revised 2011)
HKAS 28
(Revised 2011)

HK(IFRIC)
—Int 20

Presentation of Financial
Statements — Other
Comprehensive Income

Employee Benefits

Government Loans

Financial Instruments: Disclosure
— offsetting Financial Assets and
Financial Liabilities

Consolidated Financial Statements,
Joint Arrangements and
Disclosure of Interests in Other
Entities: Transition Guidance

Annual Improvements 2009 — 2011
Cycle

Annual Improvements 2012 —
Amendment to HKFRS 13
“Fair Value Measurement”

Annual Improvements 2013 —
Amendment to HKFRS 1
“First Time Adoption”

Consolidated Financial Statements

Joint Arrangements

Disclosure of Interests in Other
Entities

Fair Value Measurement

Separate Financial Statements

Investments in Associates and Joint
Ventures

Stripping Costs in the Production
Phase of a Surface Mine

The application of the above new/revised HKFRSs,
amendments and interpretations in the current year
has had no material impact on the Group’s results and
financial position except for the application of HKAS
19 (Amendment), HKFRS 11 and certain disclosures
in respect of HKAS 1 (Amendment), HKFRS 12 and

HKFRS 13.

Notes to the Financial Statements
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Notes to the Financial Statements
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2 Basis of Preparation and Accounting
Policies (Continued)

U

NEW AND AMENDED STANDARDS
ADOPTED BY THE GROUP (Continued)

HKEFRS 11 Joint Arrangements

Under HKFRS 11, classification of joint arrangements
focuses on the rights and obligations of the parties to
the arrangement rather than its legal form. There are two
types of joint arrangements: joint operations and joint
ventures. Joint operations arise where the investors have
rights to the assets and obligations for the liabilities of
an arrangement. A joint operator accounts for its share
of the assets, liabilities, revenue and expenses. Joint
ventures arise where the investors have rights to the net
assets of the arrangement; Joint ventures are accounted
for under the equity method. Proportional consolidation
of joint ventures is no longer permitted.

Upon the application of HKFRS 11, the directors
concluded that all of the Group’s unincorporated joint
arrangements should be classified as joint operations
under HKFRS 11 taking into account the relevant
joint arrangement agreements that specify that the
parties to the joint arrangements have rights to the
assets and obligations to the liabilities relating to the
joint arrangements. Investments in joint operations are
accounted for such that each joint operator recognises
its assets (including its share of any assets jointly held),
its liabilities (including its share of any liabilities incurred
jointly), its revenue (including its share of revenue from
the sale of the output by the joint operation) and its
expenses (including its share of any expenses incurred
jointly). Each joint operator accounts for the assets and
liabilities, as well as revenues and expenses, relating to
its interest in the joint operation in accordance with the
applicable standards.

The effects of the application of HKFRS 11 on the
Group’s consolidated financial statements for the current
years are as follows:
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2 Basis of Preparation and Accounting 2
Policies (Continued)

NEW AND AMENDED STANDARDS
ADOPTED BY THE GROUP (Continued)

HKFRS 11 Joint Arrangements (Continued)

U]

Impact on the results for the years ended 31

Notes to the Financial Statements

S 5 i 35 B
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() REERHZHTRIET 22

(%)
éﬁ{)&ﬁﬂ%fﬁﬁfbiﬂu #1198 3E [F] L Pk
H

iR TSR P B2 HE P 2 #IE

December 2013 by line items presented in the RBEE_FZ-Z4£1TH=1T—HIL4E
consolidated income statement BEHEZEE
2013
—E-=F
HK$’000
BET T
Increase in revenue Uy 5 32 A0 109,811
Increase in cost of sales SHE ﬁiﬁi“ n (96,190)
Decrease in share of results of joint ventures Bl EEBEEER D (11,374)
Increase in taxation Fii 78 $8 jJD (2,247)
Net change in profit for the year A5 F 1 ANF RR -
There is no impact on earnings per share. BRAFTELE-
Impact on the consolidated balance sheet of the HAEEMPR =41 _H=1—H
Group as at 31 December 2013 ZHEATEEABRZIEE
At
At Adjustments 31 December
31 December for 2013
2013 HKFRS 11  (As presented)
R-B—=F
R=B-=% EBERBHRE T=A
+=8 R E1155; ==
== ZAE (25)
HKS'000 HK$'000 HK$'000
BT BT T BT
Non-current assets FRBEE
Joint ventures BEME 18,277 (18,277) =
Other assets Hit& & 243,019 - 243,019
Current assets hREBEE
Contracting work-in-progress iz Iifi 223,845 15,603 239,448
Receivables JRE 5 BR 30 292,631 38,077 325,708
Deposits and prepayments e RIBARIE 18,844 412 19,256
Deposits, cash and cash equivalents ~ Fa He kB4 %E 75,447 4,380 79,827
872,063 35,195 907,258
Other liabilities Hit B & 294,595 - 294,595
Current liabilities ok B=Ri
Payables and accruals FE A<t AR50 I BB 5 5 A 349,517 32,762 382,279
Amounts due to other partner of joint ~ FEATE fth £ [ 45 2 B (5708
operations - 186 186
Taxation payable e I8 3,752 2,247 5,999
647,864 35,195 683,059
Net assets EEFE 224,199 - 224,199
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2 Basis of Preparation and Accounting
Policies (Continued)

U

20135 4

i BT e ] 61 S BOR (m0)

NEW AND AMENDED STANDARDS () TEBERAZHTRET %A
ADOPTED BY THE GROUP (Continued) (&)
HKFRS 11 Joint Arrangements (Continued) T U W % e o e J) 58 11 9% 3 [\ Lk
(%)
Impact on the consolidated statement of cash flows HAEMPR _F-=4H1_-H=1+—H
of the Group as at 31 December 2013 ZHEAHERBRRZ BE
At 31 December
2013
(As presented)
RZE—=%F
+-—A=+—H
(231)
HK$'000
AT
Increase in net cash inflow from operating activities 4% & % 7538 & i A JF 5812 1N 380
Increase in net cash inflow from investing activities % & ¥ /IR & i A F R8N 4,000
Net increase in deposits, cash and cash equivalents 773X~ 38 & IR & S EIE INFEEE 4,380
HKAS 19 (Amendment) Employee Benefits g ;ﬁ% al RSB 1998 (55T A) 8
= m
HKAS 19 (Amendment) includes a number of TR EEHERE105E (57T 4) %ﬁ%@aiﬂﬁ
amendments to the accounting for defined benefit Bz et mRT SRS RET  AREREK
plans, including actuarial gains and losses that are now E&Eﬂgﬁﬂ E%%ﬁ@ji@ﬂ&z}\ﬁﬁﬁ%&fﬁ
recognised immediately in other comprehensive income @%BQEE\LW ; ?Egﬂﬁj'i'Jéégi&K%E/\\\*E
and permanently excluded from profit or loss; expected BHERR - R ER MEE (BE)FELZ
returns on plan assets are no longer recognised in ﬂ%\ (LART 2 R E A B AR 2 T K
profit or loss and instead, interest on the net defined ET;E:)E\{JﬁljﬁEf\T&W ; I’X&?EE%EZ?‘@%HE%%
benefit liability (asset) in profit or loss is calculated using ﬁ}ZZlKIEEéfEWZ\TEE&*W\EE%ﬁT\@EE%‘LE 5
the discount rate used to measure the defined benefit REE f*imﬁ/%gﬁ AR 195 (1'% RIZN)
obligation and; unvested past service costs are now %’Ti@_ﬁiﬁ%ljﬁfﬂﬁﬁﬁ’\j%g i IE_EE RIEH
recognised in profit or loss in the year and not amortised fib 2 R A BN fE RS H M as K 58 o
over the vesting period. The adoption of HKAS 19
(Amendment) had an impact on the retirement benefit
obligations primarily due to the immediate recognition
of actuarial gains and losses in other comprehensive
income.
BARAR



Notes to the Financial Statements

HKFRS 12 and
HKAS 27 (2011)
HK(FRIC) - Int 21 Levies'

Annual Improvement  Annual Improvement to HKFRS
Project 2010-2012 Cycle?

Annual Improvement  Annual Improvement to HKFRS
Project 2011-2013 Cycle?

" Effective for annual periods beginning on or after 1
January 2014

2 Effective for annual periods beginning on or after 1
January 2015

8 Available for application — the mandatory effective date
will be determined when the outstanding phases of
HKFRS 9 are finalised

4 Effective for annual periods beginning on or after 1
January 2016

The Group will adopt the above new or revised
standards and amendments to existing standards as
and when they become effective. The Group has already
commenced the assessment of the impact to the Group,
but is not yet in position to state whether these would
has a significant impact on its results of operations and
financial position.

W R B RE
2 Basis of Preparation and Accounting 2 AL R 6 G BOR (s

Policies (Continued)

(1) NEW AND AMENDED STANDARDS () FHETRABFTERIC 28 HERRZ
HAVE BEEN ISSUED BUT ARE NOT E2—=F—-A-BFRBZUBFE
EFFECTIVE FOR THE FINANCIAL YEAR £R B ARRERZEFEUH
BEGINNING 1 JANUARY 2013 AND HWMREFRERW
HAVE NOT BEEN EARLY ADOPTED IN
PREPARING THESE CONSOLIDATED
FINANCIAL STATEMENTS
Amendments to Employee benefits: Defined B e EERHM: AEBAF

HKAS 19 Benefit Plans — Employees E195 (1BFIA) B-EE#HR
Contributions?

Amendments to Offsetting Financial Assets and R e HHEMBEER
HKAS 32 Financial Liabilities' F325% (BTA) SREE

Amendments to Recoverable Amount BB Ed FEREEZTHER
HKAS 36 Disclosures for Non-financial ERACE ) BRE

Assets!

Amendments to Novation of Derivatives and B Ed TETATERERE

HKAS 39 Continuation of Hedge £39% (BT ) SEZEE
Accounting’

Amendments to Mandatory Effective Date of BB BREER BB REERFIR
HKFRS 7 and HKFRS 9 and Transition ETHRER Rl A AR A
HKFRS 9 Disclosures® (BFIA) E I S

HKFRS 9 Financial Instruments? BB BREER SEITAS

Fo%
HKFRS 14 Regulatory Deferral Accounts® BB BREER EERTRR
F145

Amendments to Investment Entities’ EEMBRELNEI0N REEE

HKFRS 10, BRMBREENE12% R

BR G EA SR
(ZF——%) (BFX)

BE (ERUBRE2EE  AE
ZRg) -REFAN

FENERE S S
FRHENBEVER
RS B

FEBERR R —FE-T=
FRANEBHER

BRI E e

TROE-ME-A-HAZERG 2 FEH
i A 2

PR-E-RF A BRZEABRZFEY
AR

¢ AIEFA — R B E BN B R B ®RE
ERFIRNHFEERREERETE
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Notes to the Financial Statements
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2 Basis of Preparation and Accounting
Policies (Continued)

2.1 BASIS OF CONSOLIDATION

The Group’s consolidated financial statements
incorporate the financial statements of the Company and
the subsidiaries made up to 31 December 2013.

(a)

Subsidiaries

Subsidiaries are all entities (including special
purpose entities) over which the Group has the
power to govern the financial and operating
policies generally accompanying a shareholding
of more than one half of the voting rights. The
existence and effect of potential voting rights
that are currently exercisable or convertible are
considered when assessing whether the Group
controls another entity. Subsidiaries are fully
consolidated from the date on which control is
transferred to the Group. They are de-consolidated
from the date that control ceases. Inter-company
transactions, balances and unrealised gains
on transactions between group companies are
eliminated. Unrealised losses are also eliminated.
Accounting policies of subsidiaries have been
changed where necessary to ensure consistency
with the policies adopted by the Group.

In the Company’s balance sheet, the investments
in subsidiaries are accounted for at cost less
impairment (note 2.9). Cost also includes direct
attributable costs of investment. The results of
subsidiaries are accounted for by the Company on
the basis of dividend received and receivable.

Transactions with non-contolling
Interests

The Group treats transactions with non-controlling
interests as transactions with equity owners of
the Group. For purchases from non-controlling
interests, the difference between any consideration
paid and the relevant share acquired of the
carrying value of net assets of the subsidiary is
recorded in equity. Gains or losses on disposals
to non-controlling interests are also recorded in
equity.

When the Group ceases to have control or
significant influence, any retained interest in the
entity is remeasured to its fair value, with the
change in carrying amount recognised in profit or
loss. The fair value is the initial carrying amount for
the purposes of subsequently accounting for the
retained interest as an associate, joint venture or
financial asset. In addition, any amounts previously
recognised in other comprehensive income in
respect of that entity are accounted for as if
the Group had directly disposed of the related
assets or liabilities. This may mean that amounts
previously recognised in other comprehensive
income are reclassified to consolidated income
statement.
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Basis of Preparation and Accounting
Policies (Continued)

2.1 BASIS OF CONSOLIDATION (Continued)

(b) Transactions with non-contolling
interests (Continued)

If the ownership interest in an associate is
reduced but significant influence is retained, only
a proportionate share of the amounts previously
recognised in other comprehensive income are
reclassified to profit or loss where appropriate.

2.2 JOINT ARRANGEMENTS

Under HKFRS 11, investments in joint arrangements
are classified as either joint operations or joint ventures;
depending on the contractual rights and obligations
each investor has rather than the legal structure of the
joint arrangement. The directors concluded that all of
the Group's joint arrangements should be classified as
joint operations under HKFRS 11 taking into account
the relevant joint arrangement agreements that specify
that the parties to the joint arrangements have rights to
the assets and obligations to the liabilities relating to the
joint arrangements. Please see note 2(l) for the impact
on the Group's consolidated financial statements upon
adoption of HKFRS 11.

2.3 SEGMENT REPORTING

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision maker. The chief operating decision maker, who
is responsible for allocating resources and assessing
performance of the operating segments and making
strategic decisions.

2.4 FOREIGN CURRENCY TRANSLATION

(a) Functional and presentation currency

[tems included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment
in which the entity operates (“the functional
currency”). The consolidated financial statements
are presented in HK dollars (HKS$), which is the
Company’s and the Group’s functional and
presentation currency.

(b) Transactions and balances

Foreign currency transactions are translated
into the functional currency using the exchange
rates prevailing at the dates of the transactions.
Foreign exchange gain and losses resulting from
the settlement of such transactions and from
the translation at year-end exchange rates of
monetary assets and liabilities denominated in
foreign currencies are recognised in the income
statement.

Notes to the Financial Statemenjgs
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2  Basis of Preparation and Accounting
Policies (Continued)

2.4 FOREIGN CURRENCY TRANSLATION

(Continued)

()

Group companies

The results and financial position of all Group
entities (none of which has the currency of a
hyper-inflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency as
follows:

(i) assets and liabilities for each balance sheet
presented are translated at the closing rate
at the date of that balance sheet;

(i) income and expenses for each income
statement are translated at average
exchange rates (unless this average is
not a reasonable approximation of the
cumulative effect of the rates prevailing on
the transaction dates, in which case income
and expenses are translated at the dates of
the transactions); and

@iy  all resulting exchange differences are

recognised in other comprehensive income

and as a separate component of equity.

On consolidation, exchange differences arising
from the translation of the net investment in foreign
operations, and of borrowings and other currency
instruments designated as hedges of such
investments, are taken to other comprehensive
income. When a foreign operation is partially
disposed of or sold, exchange differences that
were recorded in equity are recognised in the
income statement as part of the gain or loss on
sale.

2.5 GOODWILL

Goodwill represents the excess of the cost of an
acquisition over the fair value of the Group’s share of
the net identifiable assets of the acquired subsidiary
at the date of acquisition. Goodwill is tested annually
for impairment and carried at cost less accumulated
impairment losses. Impairment losses on goodwill are
not reversed. Gains and losses on the disposal of an
entity include the carrying amount of goodwill relating to
the entity sold.

Goodwill is allocated to cash-generating units for the
purpose of impairment testing. The allocation is made
to those cash-generating units or groups of cash-
generating units that are expected to benefit from the
business combination in which the goodwill arose
identified according to operating segment.
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2  Basis of Preparation and Accounting
Policies (Continued)

2.6

2.7

INTANGIBLE ASSETS
()

Trademarks

Separately acquired trademarks and trade names
are shown at historical cost. Trademarks and trade
names acquired in a business combination are

recognised at fair value at the acquisition date.

Trademarks and trade names that have a definite
useful life are carried at cost less accumulated
amortisation. Amortisation is calculated using
the straight-line method to allocate the cost of
trademarks over their estimated useful lives of 15
years.

Backlog orders

Backlog orders acquired in a business
combination are recognised at fair value at
the acquisition date. The secured contracts
have a finite useful life and carried at cost less
accumulated amortisation. Amortisation is
calculated using the straight-line method over the
expected life of the contracts of 3 years.

Non-competition agreement
Non-competition agreement acquired in a
business combination are recognised at fair value
at the acquisition date. The non-competition
agreement have a finite useful life and carried at
cost less accumulated amortisation. Amortisation
is calculated using the straight-line method over
the expected life of the contracts of 15 years.

INVESTMENT PROPERTIES

Investment property is held for long-term rental yields
or for capital appreciation or both, and is not occupied
by the companies in the Group. Investment property
comprises land held under operating leases and
buildings held under finance leases.

Investment property is measured initially at its cost,
including related transaction costs. After initial
recognition, investment property is carried at fair value.
Fair value is revaluated bi-annually based on active
market prices, adjusted for any necessary difference in
the nature, location or condition of the specific asset.

The fair value of investment property reflects, among
other things, rental income from current leases and
assumptions about rental income from future leases in
the light of current market conditions. Changes in fair
values are recognised in the income statement.
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2 Basis of Preparation and Accounting
Policies (Continued)

2.8

2.9

PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are stated at historical
cost less accumulated depreciation and impairment
losses. Historical cost includes expenditure that is
directly attributable to the acquisition of the items.

Subsequent costs are included in each asset’s carrying
amount only when it is probable that there is future
economic benefit to the Group and the cost of the
item can be measured reliably. The carrying amount
of the replaced part is derecognised. All other repairs
and maintenance are charged to the income statement
during the financial period in which they are incurred.

Depreciation of property, plant and equipment is
calculated using the straight-line method based on
estimated useful lives, as follows:

Leasehold improvements
Motor vehicles
Furniture and equipment

Over the lease period
25% — 30% per annum
10% — 50% per annum

The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at each balance sheet date.
An assets’ carrying amount is written down immediately
to its recoverable amount if the asset’s carrying amount
is greater than its estimated recoverable amount (note
2.9).

Gains and losses on disposals are determined by
comparing proceeds with carrying amount and are
recognised in the income statement.

IMPAIRMENT OF INVESTMENT IN
SUBSIDIARIES AND NON-FINANCIAL
ASSETS

Assets are reviewed for impairment whenever events
or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss
is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s fair value
less costs to sell and value in use. For the purpose of
assessing impairment, assets are grouped at the lowest
levels for which there are separately identifiable cash
flows (cash-generating units). Non-financial assets other
than goodwill that suffered an impairment are reviewed
for possible reversal of the impairment at each reporting
date.
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2 Basis of Preparation and Accounting
Policies (Continued)

2.10 CONTRACTING WORK-IN-PROGRESS 210 HERTRE

Contracting work-in-progress is valued at cost incurred
plus an appropriate proportion of profit after deducting
progress payments and allowances for foreseeable
losses. Cost comprises direct materials, labour and
overheads attributable in bringing the work-in-progress
to its present condition.

The Group presents as an asset the gross amount
due from customers for contract work for all contracts
in progress for which costs incurred plus recognised
profits (less recognised losses) exceed progress billings.
Progress billings not yet paid by customers and retention
are included within trade and retention receivables. The
Group presents as a liability the gross amount due to
customers for contract work for all contracts in progress
for which progress billings exceed costs incurred plus
recognised profits (less recognised losses).

2.11 FINANCIAL ASSETS

The Group classifies its financial assets as loans
and receivables. The classification depends on the
purpose for which the financial assets were acquired.
Management determines the classification of its financial
assets at initial recognition.

Loans and receivables are non-derivative financial assets
with fixed or determinable payments that are not quoted
in an active market. They are included in current assets,
except that for maturities greater than 12 months after
the balance sheet date. These are classified as non-
current assets.

Regular purchases and sales of financial assets are
recognised on the trade-date, the date on which
the Group commits to purchase or sell the asset.
Investments are initially recognised at fair value plus
transaction costs. Financial assets are derecognised
when the rights to receive cash flows from the
investments have expired or have been transferred and
the Group has transferred substantially all risks and
rewards of ownership. Loans and receivables are carried
at amortised cost using the effective interest method.

The Group assesses at each balance sheet date whether
there is objective evidence that a financial asset or a
group of financial assets is impaired. Impairment testing
of receivables is described in note 2.12.
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2 Basis of Preparation and Accounting
Policies (Continued)

2.12 RECEIVABLES

Receivables are recognised initially at fair value and
subsequently measured at amortised cost using the
effective interest method, less provision for impairment.
A provision for impairment of receivables is established
when there is objective evidence that the Group will
not be able to collect all amounts due according to
the original terms of receivables. The amount of the
provision is the difference between the asset’s carrying
amount and the present value of estimated future cash
flows, discounted at the original effective interest rate.
The carrying amount of the assets is reduced through
the use of an allowance account, and the amount of
the loss is recognised in the income statement. When
a receivable is uncollectible, it is written off against the
allowances account for receivables against the allowance
accounts for receivables. Subsequent recoveries of
amounts previously written off are credited in the income
statement.

2.13 PROVISIONS

Provisions are recognised when the Group has a present
legal or constructive obligation as a result of past
events, it is probable that an outflow of resources will
be required to settle the obligations, and such amount
can be reasonably estimated. Where the Group expects
a provision will be reimbursed, the reimbursement is
recognised as a separate asset.

2.14 BORROWINGS

Borrowings are recognised initially at fair value, net of
transaction costs incurred. Borrowings are subsequently
stated at amortised cost; any difference between the
proceeds (net of transaction costs) and the redemption
value is recognised in the consolidated income
statement over the period of the borrowings using the
effective interest method. Borrowings are classified as
current liabilities unless the Group has an unconditional
right to defer settlement of the liability for at least 12
months after the balance sheet date.

2.15 DEPOSIT, CASH AND CASH

EQUIVALENTS

Deposit, cash and cash equivalents include cash in hand
and deposits held at call with banks.

2.16 PAYABLES

Payables are obligations to pay for goods or services
that have been acquired in the ordinary course of
business from suppliers. They are classified as current
liabilities if payment is due within one year or else,
they are presented as non-current liabilities. Payables
are recognised initially at fair value and subsequently
measured at amortised cost using the effective interest
method.
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2 Basis of Preparation and Accounting
Policies (Continued)

2.17 EMPLOYEE BENEFITS

(a)

Employee leave entitlements

Employee entitlements to annual leave and long
service leave are recognised when they accrue
to employees. It is the Group's policy to forfeit
any untaken annual leave with a specific time
period. Subject to regular assessment of staff
turnover rate, a provision will be made or reversed.
Employee entitlements to sick leave and maternity
leave are not recognised until the time of leave. A
provision is made for the estimated liability up to
the balance sheet date.

Profit sharing and bonus plans

Provisions for profit sharing and bonus are made
for the estimated liability for incentive bonus as a
result of services rendered by employees up to the
balance sheet date, where there is a contractual
obligation or past practice that has created a
constructive obligation, and a reliable estimate of
the obligation can be made.

Retirement benefit

The Group participates in mandatory provident
fund schemes in Hong Kong which are defined
contribution plan generally funded through
payments to trustee-administered funds. The
assets of the schemes is held separately from
those of the Group in independently administered
funds.

Pursuant to the relevant regulations of the
government in the People’s Republic of China
(“PRC”), the subsidiaries in PRC participates in
the municipal government contribution scheme
whereby the subsidiaries are required to contribute
to the scheme for the retirement benefit of eligible
employees. The municipal government of the PRC
is responsible for the entire benefit obligations
payable to the retired employees. The only
obligation of the Group with respect to the scheme
is to pay the ongoing contributions required by the
scheme. The Group’s contributions to the scheme
are expensed as incurred.
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2 Basis of Preparation and Accounting
Policies (Continued)

2.17 EMPLOYEE BENEFITS (Continued)
(d) Long service payment liabilities

The Group’s net obligation in respect of long
service accounts payable on cessation of
employment in certain circumstances under the
Hong Kong Employment Ordinance is the amount
of future benefit that employees have earned in
return for their services in the current and prior
periods. That benefit is discounted to determine
the present value and reduced by entitlements
accrued under the Group’s retirement plans. The
obligation is calculated using the projected unit
credit method by a qualified actuary. Actuarial
gains or losses was recognized immediately in
current financial year. For the year ended 31
December 2013, long service payment liabilities
of HK$439,000 were credited to the consolidated
income statement while HK$278,000 were
charged to the consolidated income statement in
2012.

Share option scheme

The fair value of share options granted to
employees is recognised as an employee cost with
a corresponding increase in a capital reserve within
equity. The fair value is measured at grant date
using the Binomial Option Pricing Model, taking
into account the terms and conditions upon which
the options were granted. Where the employees
have to meet vesting conditions before becoming
unconditionally entitled to the options, the total
estimated fair value of the options is spread
over the vesting period, taking into account the
probability that the options will vest.

During the vesting period, the number of share
options that is expected to vest is reviewed. Any
adjustment to the cumulative fair value recognised
in prior years is charged/credited to the income
statement for the year of the review. On vesting
date, the amount recognised as an expense is
adjusted to reflect the actual number of options
that vest (with a corresponding adjustment to the
capital reserve) except where forfeiture is only
due to not achieving vesting conditions that relate
to the market price of the Company’s shares.
The equity amount is recognised in the capital
reserve until either the option is exercised (when
it is transferred to the share premium account) or
the option expires (when it is released directly to
retained profits).
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2 Basis of Preparation and Accounting
Policies (Continued)

2.18 CONTINGENT LIABILITIES 218 HAREE

A contingent liability is a possible obligation that arises
from past events and whose existence will only be
confirmed by the occurrence or non-occurrence of
uncertain future events not wholly within the Group’s
control. It can also be a present obligation arising from
past events that is not recognised because outflow of
economic resources is considered not probable or the
amount cannot be measured reliably.

A contingent liability is not recognised but is disclosed in
the notes to the consolidated financial statements. When
a change in the probability in that outflow becomes
probable, it will then be recognised as a provision.

2.19 CURRENT AND DEFERRED INCOME

TAX

The current income tax charge is calculated on the
basis of the tax laws enacted or substantively enacted
at the balance sheet date in the countries where the
Group’s entities operate and generate taxable income.
Management periodically evaluates tax related situations
and establishes provisions where appropriate on
the basis of amounts expected to be paid to the tax
authorities.

Deferred income tax is provided in full, using the liability
method, on temporary differences arising between the
tax bases of assets and liabilities and their carrying
amounts in the consolidated financial statements.
However, deferred income tax is not accounted for if it
arises from initial recognition of an asset or liability in a
transaction other than a business combination that at
the time of the transaction affects neither accounting nor
taxable profit or loss. Deferred income tax is determined
using tax rates and laws that have been enacted or
substantially enacted by the balance sheet date and are
expected to apply when the related deferred income tax
asset is realised or the deferred income tax liability is
settled.

Deferred income tax asset is recognised to the extent
that it is probable that future taxable profit will be
available against which the temporary differences can be
utilised.

Deferred income tax is provided on temporary
differences arising on investments in subsidiaries except
where the timing of the reversal of the temporary
difference is controlled by the Group and it is probable
that the temporary difference will not reverse in the
foreseeable future.
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2 Basis of Preparation and Accounting
Policies (Continued)

2.19 CURRENT AND DEFERRED INCOME

TAX (Continued)

Deferred income tax assets and liabilities are offset
when there is a legally enforceable right to offset current
tax assets against current tax liabilities and when the
deferred income taxes assets and liabilities relate to
income taxes levied by the same taxation authority on
either the taxable entity or different taxable entities where
there is an intention to settle the balances on a net basis.

2.20 OPERATING LEASES

Leases in which a significant portion of the risks and
rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under
operating leases (net of any incentives received from
the lessor) are charged to the income statement on a
straight-line basis over the period of the lease.

2.21 REVENUE RECOGNITION

Revenue comprises the fair value of the consideration
received or receivable for the sale of goods and
services in the ordinary course of the Group’s activities.
Revenue is shown net of returns and discounts and after
eliminating sales within the Group.

Property and facility management fees are recognised
when the services are rendered and in accordance
with the terms of agreements. There are two types
of agreement, namely management remuneration
contracts (‘MR Contracts”) and lump sum contracts
(“LS Contracts”). Under a MR Contract, the Group is
remunerated based on a fixed percentage of the costs
involved in the management of the property or facility,
and only such fee is recognised as the Group’s revenue.
Under a LS Contract, the Group is paid a lump sum fee
which normally covers the costs involved, thus the whole
of lump sum fee is recognised as the Group’s revenue.

Revenue from provision of other supporting services is
recognised when the services are rendered.

Revenue from contracting work is recognised based on
the stage of completion of the contracts, provided that
the stage of contract completion and the gross billing
value of contracting work can be measured reliably.
The stage of completion of a contract is established by
reference to the gross billing value of contracting work to
date as compared to the total contract sum receivable
under the contracts.
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2 Basis of Preparation and Accounting
Policies (Continued)

2.21 REVENUE RECOGNITION (Continued) 2.21 TR (F)

Revenue from the sale of goods is recognised on the
transfer of risks and rewards of ownership, which
generally coincides with the time when the goods are
delivered to customers and title has passed.

Operating lease rental income is recognised on a
straight-line basis over the term of the lease.

Interest income is recognised on a time proportion basis,
taking into account the principal amounts outstanding
and the effective interest rates applicable.

2.22 DIVIDEND DISTRIBUTION

Dividend distribution to the Company’s shareholders
is recognised as a liability when approved, whereas
dividend proposed but not yet approved is recognised as
an appropriation of retained earnings.

3 Financial Risk Management
3.1 FINANCIAL RISK FACTORS

Risk management seeks to minimise any potential
material effects on the Group’s financial performance
from the following factors:

(a) Market risk
(i) Foreign exchange risk

The Group’s operation in the Chinese
Mainland is exposed to exchange risk arising
from Renminbi. Hedging has not been
effected due to immateriality of the working
capital balances.

(ii) Interest rate risk

At 31 December 2013, if interest rates on
Hong Kong dollar denominated borrowings
had been 50 basis points (2012: 50
basic points) higher or lower with all other
variables held constant, the Group’s
profit for the year would have decreased/
increased by approximately HK$991,000
(2012: HK$76,000) as a result of higher or
lower interest expenses on floating rate bank
borrowings respectively.

(b) Credit risk
The Group’s credit risk primarily arises from credit
exposures to receivables. Current policies ensure
that sales and services are made to customers
with an appropriate credit history and subject
to periodic credit evaluations. Collection of
outstanding receivables is closely monitored on an
ongoing basis.
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3 Financial Risk Management (Continued)
3.1 FINANCIAL RISK FACTORS (Continued)

(b)

Credit risk (Continued)

As at 31 December 2013, the Group’s two
largest customers accounted for approximately
27.7% of the Group’s total accounts receivable
(2012: approximately 28.0%). These customers
have a good credit history and the Group does
not consider there to be any significant credit
risk in this regard. Certain customers have
exceeded their respective credit terms during
the reporting period (note below on receivables).
However, management does not expect any
significant losses from non-performance by these
counterparties because of their good repayment
history.

Liquidity risk

The Group adopts prudent liquidity risk
management which includes maintaining
sufficient bank balances and cash, and having
available funding through an adequate amount of
committed credit facilities.

Cash flow forecast is performed in the operating
segments of the Group and aggregated by
corporate finance team. Corporate finance
team monitors forecasts of the Group’s liquidity
requirements to ensure it has sufficient cash to
meet operational needs.

The table below analyses the Group’s and the
Company’s financial liabilities into relevant maturity
groupings based on the remaining period at the
balance sheet to the contractual maturity date. For
bank loans containing a repayment on demand
clause, management has taken into account the
Group’s financial position, the Directors do not
consider that the bank will exercise its discretion
to demand immediate payment, and believe that
the bank loan will be repaid in accordance with
the scheduled repayment dates set out in note
28. The amounts disclosed in the table are the
contractual undiscounted cash flows, including
interest payment.

However, for bank loans containing a repayment
on demand clause, if the lenders were to
invoke their unconditional rights to call the loans
with immediate effect, the Group’s and the
Company’s bank loans amounting approximately
HK$156,000,000 (2012: HK$180,000,000) will be
on demand for repayment immediately, excluding
interest payment.
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3 Financial Risk Management (Continued) 3 AR B A P (m)
3.1 FINANCIAL RISK FACTORS (Continued) 31 BREREE @®)
(¢) Liquidity risk (Continued) () WENE &R BFE (4)

St 2 L Bt PR 3
nBEeRER (BT

Financial risk factors
Liquidity risk (in HK$'000)

The Group The Company
58 NG|
Between Between Between Between
Less than 1and 2 and Less than 1and 2 and
1 year 2 year 5 year Total 1 year 2 year 5 year Total
R-B-=f
At 31 December 2013 t+=A=1-AH PR-F -FEME WMEZELE Fob PR-& -EZ@E MEZLE @zt
Term loan subjecttoa Rl BZBRERERA
repayment on demand ~ BHIER
clause 29,793 28,902 114,090 172,785 29,793 28,902 114,090 172,785
Other bank loans HipRTER 120,196 - - 120,196 - - - -
Payables and accruals ~ EFEREFER 374,976 6,870 433 382,279 2,884 - - 2,884
Amount due to uttimate  FERT SRR A A
holding company FE 5,366 - - 5,366 - - - -
Amount due to other partnerfE fi £t 3t B8 &
of joint operations BHTE 186 - - 186 - - - -
Amount due to fellow ERRZKE AR
subsidlaries FE 938 - - 938 - - - -
Total @t 531,455 35,772 114,523 681,750 32,677 28,902 114,090 175,669
The Group The Company
rEE ARA
Between Between Between Between
Less than 1 and 2 and Less than 1 and 2 and
1 year 2 year 5 year Total 1 year 2 year 5 year Total
W%
At31 December2012  T=A=+—A R~ —4EME WERLE #  OR-F —GEIME MEEDA 3t
Term loan subjecttoa  RIBZBRERERA
repayment on demand  BHIER
clause 30,768 29,866 143,130 203,764 30,768 29,866 143,130 203,764
Payables and accruals TR EER 337,002 11,958 1,178 350,228 4915 = = 4915
Amount due to ultimate  JERF S AREIR A 7]
holding company HE 25,358 = = 25,358 - - - -
Amount due to fellow ERRZKBEAR
subsidiaries R 967 - - 967 - - - -
Total @t 394,185 41,824 144,308 580,317 35,683 29,366 143,130 208,679
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3 Financial Risk Management (Continued)

3.2 CAPITAL RISK MANAGEMENT

In managing its capital, the Group’s objectives are to
safeguard its ability to continue operation as a going
concern while keeping an optimal capital level to reduce
the cost of capital. In order to maintain or adjust the
capital structure, the Group may adjust the amount
of dividends paid to shareholders, return capital to
shareholders, issue new shares or sell assets to reduce
debt.

3.3 FAIR VALUE ESTIMATION

The carrying amounts of the Group’s current assets
approximate their fair values due to their short term
maturities.

Critical Accounting Estimates and
Judgments

Estimates and judgments are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be
reasonable under the circumstances. The resulting accounting
estimates may not, by definition, equal the related actual
results. Those estimates and assumptions that may have a
significant risk of causing a material adjustment to the carrying
amounts of each of the assets and liabilities are discussed
below.

(a) Useful lives of property, plant and
equipment and intangible assets

Management determines the estimated useful lives and
related depreciation and amortisation charges for its
property, plant and equipment and intangible assets.
Such estimate is based on the historical experience of
the actual useful lives of property, plant and equipment
and intangible assets of similar nature and functions.

(b) Receivables

Management determines the provision for impairment of
receivables based on assessment of the recoverability of
the receivables. The assessment is based on the credit
history of its customers and debtors and the current
market condition, which requires the use of judgments
and estimates. Management reassesses the provision at
each balance sheet date.

5 %5 JE B 4 PR (@)
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4  Critical Accounting Estimates and
Judgments (Continued)

()

Construction contracts

As explained in note 2.21, revenue recognition on a
project is dependent on management’s estimation
of the total outcome of the construction contract, as
well as the work done to date. The Group reviews and
revises the estimates of contract revenue, contract
costs variation orders and contract claims prepared for
each construction contract as the contract progresses.
Budgeted construction income is determined in
accordance with the terms set out in the relevant
contracts. Budgeted construction costs are prepared
by the management on the basis of quotations from
time to time provided by the major contractors,
suppliers or vendors involved and the experience of the
management. In order to keep the budget accurate and
up-to-date, the management conducts periodic reviews
of the management budgets by comparing the budgeted
amounts to the actual amounts incurred. A considerable
amount of judgment is required in estimating the total
contract revenue, contract costs, variation works and
contract claims which may have an impact in terms of
percentage of completion and job profit taken.

No impairment was made during the year.

Income taxes

The Group is subject to income taxes in Hong Kong,
Macau and the PRC. Significant judgment is required
in determining the provision for PRC income taxes.
There are a number of transactions and calculations
for which ultimate tax determination is uncertain during
the ordinary course of business. The Group recognises
liabilities for potential tax exposures based on estimates
of whether additional taxes will be due. Where the
final tax outcome of these matters is different from the
amounts that were initially recorded, such differences will
affect the income tax and deferred tax provision in the
period in which such determination is made.

9 Segment Information

In accordance with the Group’s internal financial reporting
provided to the chief operating decision-maker, identified as
the Executive Management Committee who are responsible for
allocating resources, assessing performance of the operating
segments and making strategic decisions, the reportable
operating segments are:

property and facility management services in Hong
Kong;

property and facility management services in Chinese
Mainland including leasing services;

interiors and special projects;
repair and maintenance; and

related services including security, cleaning, laundry, etc.

Notes to the Financial Statemenjgs
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5 Segment Information (Continued)

5 nEER @)

(a) Segment result (in HK$°000) (a) rEBEL (W T o)
Property and facility
management services
WERRBERRE
Property
and Facility
Management
and Related Interiors
Services  and Special
Chinese  Repair and Related WER Projects
Hong Kong Mainland Maintenance Services REEEUR EREHR Total
5% hERE  REREE HER% HER% WHIER st
2013 —Z-=f%
Revenue [F: 617,362 36,709 83,018 61,922 799,011 881,065 1,680,076
Gross profit EYil 78,231 12,175 13,150 15,233 118,789 61,078 179,867
Operating profit/(loss) "LEERN/ (F8) 36,157 (16,954) 3,457 7,654 30,314 37,892 68,206
Amortisation of BN EESH
intangible assets - (8,726) (8,726)
Acquisition loan WEERZFEEX
interest expenses - (6,279) (6,279)
Others (note 1) Ht (1) (5,860) (1,537) (7,397)
Profit before taxation BBt ARl 24,454 21,350 45,804
Taxation HE (5,644) (5,769) (11,413)
Profit for the year FRET 18,810 15,581 34,391
Property and facility
management services
VESE TN
Property
and Facility
Management
and Related Interiors
Services and Special
Chinese  Repair and Related nER Projects*
Hong Kong Mainland ~ Maintenance Senvices BBEENR  EARHAR Total
6 fERN  EBRRE B RY BB R HHIER it
2012 =
Revenue e 627,837 28,497 92,187 61,534 810,055 98,405 908,460
Gross profit e 81,707 16,012 13,948 12,373 124,040 9,670 133,710
Operating profit/(l0ss) mERT/ (BR) 38,639 (18,396) 4,263 3,574 28,080 8,479 36,559
Amortisation of BREESSE
intangible assets - (727) (r27)
Acquisition loan interest WM EHF 8 H X
expenses - (673) (673)
Professional fee for KENEXER
acquisition - (5,085) (5,085)
Others (note 1) Hit (FirsH1) (3,467) (733) (4,200)
Profit before taxation BRBAT & A 24,613 1,381 25,994
Taxation HE (6,174) (1,158) (7,332)
Profit for the year ERREA 18,439 223 18,662




Segment Information (Continued)
(a) Segment result (in HK$’000) (Continued)

#

Note 1:

Interiors & Special Projects division was acquired
from the Group’s largest shareholder on 30
November 2012 and hence the 2012 financials
represent only one month of its performance.

Others represent other income and other unallocated
expenses, but exclude amortisation of intangible
assets.

Customer information

For the year ended 31 December 2013, revenue of
approximately HK$183,310,000 was derived from one
single external customer which was attributable to ISP
(for the year ended 2012: HK$228,216,000 was derived
from two external customers, which was attributable to
the property and facility management services).

Interest Expenses

The entire amount was attributable to the bank loan (2012:
HK$573,000).

Notes to the Financial Statements

T 5 R B RE
53w & B ()
(a) r#bEH (B¥ TR (@)
: EREHRERER B R T

——Ft-A=THHEAEERAR
RUEBPIIS  dt - — T~ FMHE
BEEE—EAZRR-
MisEt : EfbEEMBAREMARSERX
ETERETEERH-

b)y BF&ER
BHE-_ZT—=Ff+-A=+—RHLFE"
#4975 %183,310,000c 2 W 2 2R E — R &
BONRES - It THB R = R &SR E
BZWRB(BE_T——FLtFE B
228,216,0007T 2 W 2R BB INRE S -
LT BRI MEREE RRS 2 k) -

PN
2HXCBEREARTER(ZTE——F 8K
573,0007T) °

Profit before Taxation B 6 i i )
2013 2012
—E2—=F —ET——4F
HK$’000 HK$’000
BT T PR T IT
Profit before taxation is arrived after charging: & &% Bl % A 2 0Bk T 71 & 18
Staff costs, including directors’ emoluments B LA (BIEEEEME)

(note 8) (PtzE8) 670,558 557,572
Depreciation e 7,067 6,952
Auditor’s remuneration ZEEE & 1,283 1,142
Operating lease rental on land, T EFRPAEREZ

buildings and office equipment wEHERS 9,090 5355
Professional fee for acquisition WIENEXER - 5,065

Synergis Holdings Limited
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8  Staff Costs, Including Directors’ 8 BIMA (WiEEFME)
Emoluments
2013 2012
—E—=F —E——4F
HK$’000 HK$’000
BET T ke e
Wages and salaries TER¥®
— included in cost of sales —FT ASHE AR 567,234 477,637
— included in general and administrative —FT A—M RITH X
expenses 75,652 56,604
Retirement benefit RIARAEF] 24,734 23,019
Share option expenses B AR 4 2 2,938 312
670,558 557,572
9  Emoluments for Directors’ and Highest 9 FHFELEMHHALME
Paid Individuals
(a) Directors’ emoluments (in HK$°000) (a) EHME (¥ Tu)
2013 2012
—E-=F “E--F
Salaries, Pension -
allowances defined
and benefit contribution Share
inkind Discretionary scheme option
Fees e 2ER bonus Bikg- scheme Total Total
Name of Director EEpg e BNHE MEEL RE@RE  BREGH st it
Executive Directors HITES
Witfred Wong Ying Wai Fag 150 3,410 1,252 15 119 4,946 4,634
Fan Cheuk Hung L0 150 2,400 705 240 90 3,585 3,691
Catherine Chu RER 150 882 235 44 80 1,391 1,293
Non-executive Directors ~ FHTEE
Tenniel Chu KRR 220 - - - 167 387 224
Barry John Buttifant! 2R 220 - - - 150 370 224
Kenneth Chu Ting Kin? Rafe - - - - - - 114
Independent non-executive BIEHTES
Directors
Stephen Ip Shu Kwan g 220 - - - 167 387 224
Kan Fook Yee Gl 220 - - - 166 386 224
Wong Tsan Kwong RN 220 - - - 166 386 225
David Yu Hon To MEE 220 - - - 166 386 225
1,770 6,692 2,192 299 1,271 12,224 11,078
Note: Allotment of shares was made to directors of the Wix: FREREBEARTDR=ZZ—=FA

Company during the year under the new scheme
adopted by the Company on 17 June 2013 (2012:
Nil). No director waived any emoluments and no
emoluments were paid to any directors as an
inducement to join the Group or as compensation
for loss of office during the year.

resigned as Non-executive Director with effect from
18 February 2014

resigned as a Non-executive Director with effect
from 1 July 2012

TEAFRAZ A BAAR R ESAE
B (Z2——F &) -FRN ZFMH
EREWERER S - AR EAE
EXEMBE  ERREMAREE
BB S S RBE R A (E o

! R-Z—FE - A+/N\BBEEFERTE
=

2 WZE——F+ B —HEHEINTES



9 Emoluments for Directors’ and Highest 9
Paid Individuals (Continued)
(b) Five highest paid individuals
During the year, the three individuals whose emoluments
were the highest in the Group include three directors
(2012: three) whose emoluments are included in note

9(a). The emoluments payable to the other two (2012:
two) highest paid individuals during the year are as

Notes to the Financial Statemenjgs
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EF#REAEAHFANLHE (8

(b) FACiE#H AL
R FEESRBEFALEESS (-8
——FZR)EF REZWEEBRLEX
f3E0(e) - 9 - AT T E MRS (—F——
G ME)BEFALZMORENT

follows:
2013 2012
—E-=F T
HK$’000 HK$’000
BT T ST
Salaries, allowances and e RUKEYMN =
benefits in kind 3,192 2,362
Discretionary bonus BB IEAT 1,147 285
Pension — defined contribution scheme B K& — 2 FE G2 75 171
Share options expenses HERRAE = 14 50
4,428 2,868
The emoluments of the above individuals fell within the FAATHENE N FATEE :

following bands:

Number of individuals

A
2013 2012
—E-=F —ET——F
Emolument band & &5 &
HK$1,000,001 to HK$2,000,000 78 #1,000,0017T &
75 2 000,000 1 2
HK$2,000,001 to HK$3,000,000 7B #2 000,001t &
75 #3,000,0007T 1 =
2 2

During the year, no emoluments were paid by the
Group to any of the five highest paid individuals as an
inducement to join or upon joining the Group or as
compensation for loss of office.

FA AEELEADCRSHALTE
I B - 1 7232 82 00 A 3R 0 A 7K % [ B 1O
TRIEDBEBAE-
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10

Share Option Scheme 10

The Company has the Old Option Scheme and New Option
Scheme (details of which have been set out on pages 58 to 67
of this report). Under the option schemes, the directors may at
their absolute discretion grant options to eligible persons who
are employee or directors of the Company or its subsidiaries.

Movements in the share options during the last 2 years are
shown as follows:

Bl Je it it

A RIE A BRI ARA B - (BN
AR5 56567 E) - RIBEIE B BEEE
HEBRTNAERAL  BEARAREKNER
72 AE 6] 16 B S 4R R A -

BEMEA  BREZZEEIIRMAT

Average Number of
exercise price share options

P EE BRERE

(HK$ per share) '000

(BB TT) (F&%)

As at 1 January 2012 N-—ZT——F—HA—H 0.83 16,100

Lapsed 2R 0.85 (2,850)
As at 31 December 2012 and R-ZE——F+-_A=+—8Bk

1 January 2013 —T—=F—A—H 0.82 13,250

Granted BT 0.94 24,300

Lapsed S 0.88 (6,150)

As at 31 December 2013 RZZE—=F+-_A=+—H 0.90 31,400

Out of 31,400,000 outstanding options (2012: 13,250,000),
5,760,000 options (2012: 3,090,000) were exercisable with the
average exercise price of HK$0.84 (2012: HK$0.82).

#31,400,00017 M AR/ TE R BERE (=T —=4F:

13,250,00017 ) /F + H #15,760,00017 BERL #E (==
— — % :3,090,0001% ) = AI{T{EH  FHITEE A
BI0.84T (B — & B #0.827T) ©



10 Share Option Scheme (Continued)
Share options outstanding have the following expiry date and

exercise price:

Notes to the Financial Statements
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10 W JBERE 5T 31 ()
MR TR S RATEENT

Average Number of
Expiry date Z|H B exercise price share options ('000)
T EE BREZE (TRK)

(HKS per share) 2013 2012

(BB —E-=fF —E 4
24 September 2013 —T—=FhA=+WMA 0.82 6,500 1,650
31 August 2015 —E-HFENA=t+—H 0.76 1,500 1,500
24 September 2015 —E—AFNA=+HWEAH 0.83 150 8,450
6 June 2017 —ZE—tFANH 0.86 1,650 1,650
27 May 2017 —E—+tFRA-_++H 0.952 1,800 =
15 October 2018 - N\F+A+HA 0.85 3,600 -
27 May 2019 —TE-NAFRA-++H 0.952 16,200 -

The fair values of the options granted under the Old Option
Scheme on 27 May 2013 and New Option Scheme on 16
October 2013 respectively were determined using the Binomial
Option Pricing Model. The fair value of the share options and

significant inputs into the model and assumptions were as

“E-=FAA-tEAZEBREFIAR-F
—ZF T ATRBZABEBER IR R RE
RAEDRIRA AN R EBELETE - BE
ZRRERBERRBREZERNGABBNT

follows:
1,800,000 18,900,000 3,600,000
share options share options  share options
exercisable exercisable exercisable
from from from
27 May 27 May 16 October
2014 to 2014 to 2013 to
27 May 27 May 15 October
2017 2019 2018
R-ZE—MF R-Z—NE R=ZZ2—=
BERA=-+tH ER=+tH +A+7<H
B’E BE B’E
—ZET—tF —E-NF —E-N\F
EA=t++tH ER=+tH +A+EH
AT Z ATEZ AITEZ
1,800,0001% 18,900,00015 3,600,0003
B AR fE IB AR fE 8 R
Fair value per option (HK$) EhREEZANE
(BT 0.157 0.276 0.224
Spot price (HK$) REE(BET) 0.94 0.94 0.84
Exercise price (HK$) TEE (BBT) 0.952 0.952 0.85
Exercise volatility TR IR 34.112% 47.68% 43.156%
Expected life of the options (years) TEERRARHE < B B () 3 5 5
Risk-free rate f 3 e 2 0.406% 0.733% 1.175%

The expected volatilities were based on the historical volatilities
of the share price of the Company.

BHIREDER AR BRE 2FE LR IEEE
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11 Taxation 11 BiIH
Hong Kong profits tax has been provided at the rate of MEFEENEBREHRIIZE BEE 2 H5HER
16.5% on the estimated assessable profits for the year after Tt s K PO PR 7 SF 2R A 2 TR BB R T K 16.5% 584 ©
application of available tax losses brought forward for both REB 2 BINaMNBIBEZRAF E M ERE R
years. Taxation on overseas profits has been calculated on PR LR 2 RITREGE -

the estimated assessable profits for the year at the rates
of taxation prevailing in the countries in which the Group
operates.

The amount of tax charged/(credited) to the consolidated FEHREBaRNBR (FFA) ZHESFHEAT
income statement represents:

2013 2012
—E—=F —E——4F
HK$’000 HK$’'000
BT T ST T
Current taxation &R IR
Hong Kong profits tax EENSH
— provision for the year —F N 11,721 7,196
— under/(over) provision in prior years —BEFE
TR/ (RBF)#E 21 (295)
Overseas tax BINGEIR
— provision for the year —FRNEE 1,443 511
Deferred taxation (note 27) RIERTE (P EE27) (1,772) (80)
11,413 7 o2
The taxation on the Group’s profit before taxation differs from REBRBANRN 2 HIBHEE AN RRAEBRR 2
the theoretical amount that would arise using the taxation rate MEEEEZERBAZIEBOT
of the home country of the Company as follows:
2013 2012
—E—-=F —E——F
HK$’000 HK$'000
BT T ook i
Profit before taxation Bk 5 B A 45,804 25,994
Calculated at a taxation rate of 16.5% T E16.5%:1 & 7,557 4,289
Effect of different taxation rates in HEm g a AR TR R 2
other tax jurisdictions (493) (885)
Under/(over) provision in prior years BAFETR (HB58) B 21 (295)
Income not subject to taxation BAERHBA (184) (183)
Expenses not deductible for taxation LRk 3
purposes 629 1,069
Unrecognised tax losses REER 2 HIAEE 3,883 3,337
11,413 7,332




12

13

Profit Attributable to Equity Holders of the 12
Company

Before consolidating with its subsidiaries, the Company profit

for the year was HK$23,714,000 (2012: HK$23,384,000).

Notes to the Financial Statemenjgs
10 5 e 2% W RE

A% 2 ) B B A N A i A

EMfBAREE ARA ANA R FE R AEBE
23,714,0007T ( =& — —4F : /&%23,384,0007T ) °

Dividends 13 8
2013 2012
—E—=F —E——4F
HK$’000 HK$'000
BT BT T
(@)  Dividends attributable to @ AEEEERS:
the current year:
Interim dividend paid of 2.0 HK cents B R B AR B A 2,011
(2012: 2.0 HK cents) —E—ZF: AK2.00L) 8,240 6,640
Final dividend proposed of 3.5 HK cents TR R HIRR BB 3,510
(2012: 2.5 HK cents) —E——FB%25) 14,420 10,300
22,660 16,940
(b)  Dividends attributable to the previous (b)) B E—EFE  RFER
year, approved and paid during HERSZHZRE:
the year:
Final dividend of 2.5 HK cents REFRZ BB #2511l
(2012: 3.2 HK cents) —E——FE%32) 10,300 10,624

At a meeting held on 17 March 2014, the Company’s board
of directors resolved to recommend a final dividend of 3.5 HK
cents for the year ended 31 December 2013. This proposed
final dividend is not reflected as a dividend payable in these
financial statements, until it has been approved by the
shareholders at the forthcoming annual general meeting of the
Company.

R-F-—ME=A+tAETzEH L AAFE
EERAERHE_T=Ft_A=1+—HL
FREZRARE BREE3.5 - RIERZE KRR
BYARRAMBEHRRTRRASENRE BEE2A
FARARESREERARRREFAE EHR
RYLERIE-

Synergis Holdings Limited
Annual Report 2013



Notes to the Financial Statements

S 765 e % Tk

14 Earnings Per Share

(@)

Basic earnings per share is calculated by dividing the
Group’s profit attributable to the equity holders less
dividends to convertible preference shareholders by the
weighted average number of ordinary shares in issue
during the year.

14 H &

(@)

BREABFDHREBESBEAREARE
it MR P B B SR R R A 2 BB BRI
FADBTEBRBMD NEFHHE -

2013 2012
—E—=fF —F—=
Profit attributable to equity holders RiEEE ARG R B8 Tr)
(HK$’000) 34,392 18,689
Less: dividends to convertible W EREERREREAZ
preference shareholders B (B%TT)
(HK$'000) (4,400) -
Profit attributable to ordinary LRI E A B R A
shareholders (HK$’000) (BEEFIT) 29,992 18,689
Weighted-average ordinary shares BEITTRRINETHEE (TR)
issued ('000) 332,000 332,000
Basic earnings per share (HK cents) FRERZF (BBI) 9.0 5.6

Diluted earnings per share is calculated by dividing
the Group’s profit attributable to the equity holders
by the weighted-average ordinary shares outstanding
after adjusting for the potential dilutive effect in respect
of outstanding employee share options and potential
ordinary shares issued on convertible preference shares

)

FREE RN IRRER A ARG AREEF
BRARRABERFEARITERSBEE LA
BREARERTEEERRCEEEEY
LEH R 2 EBITE BN PR

e
H o
ZAr

during the year.

2013 2012
—E—=F ===

Profit attributable to equity holders fEiER A ARMEF (BT )

(HK$'000) 34,302 18,689
Weighted-average ordinary shares BT B MEFESE (FR)

issued ('000) 332,000 332,000
Adjustments for share options (000) B 2 AR (FRR) 958 =
Adjustments for potential ordinary 18T EIT 2 BT LBk AR

shares to be issued ('000) (FA%) 71,759 1,311
Weighted-average ordinary shares AEFREERMN

for calculating diluted earnings LmkniETEHEE (FAR)

per share ('000) 404,717 333,311
Diluted earnings per share (HK cents) — &FR#EERE T (BEAL) 8.5 5.6
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15 Property, Plant and Equipment 15 W3~ W ik i
Leasehold Motor Furniture and
improvements vehicles equipment Total
HENELE RE HERKE o
HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BT
At 1 January 2012 R-E--%-F—H
Cost BA 4,451 3,111 43,691 51,253
Accumulated depreciation RiHE (3,131) (1,741) (31,751) (36,629)
Net book value REFE 1,320 1,370 11,940 14,630
Year ended 31 December 2012 HE2-E--ft+-B=t-H
LEE
Opening net book value FHREFE 1,320 1,370 11,940 14,630
Exchange differences EREE 7 3 7 17
Additions RE 283 1,008 3,047 4,338
Acquisition of ISP business (note 32) WREEARSRERIEEEH
(Fi7E32) 683 137 972 1,792
Disposals HE ) (©) @) (87)
Depreciation e (625) (714) (5,613) (6,952)
Closing net book valug FREEFE 1,660 1,796 10,282 13,738
At31December202 ~ R-®-—#+=f=t-8
Cost A 6,411 4,281 47,993 58,685
Accumulated depreciation 2EHE (4,751) (2,485) (37,711) (44,947)
Net book value REFE 1,660 1,796 10,282 13,738
Year ended 31 December 2013 HZ-Z-=%1+-A=t-H
LEE
Opening net book value FORETE 1,660 1,796 10,282 13,738
Exchange differences ERER 4 9 30 43
Additions AE 94 817 3,903 4,814
Disposals HE - 177) (346) (523)
Depreciation ik (1,021) ©@21) (5,125) (7,067)
Closing net book valug FREEFE 787 1,524 8,744 11,005
At31December2013 ~  R-®-=#+=-f=t-8
Cost BA 6,181 4,069 49,899 60,149
Accumulated depreciation 2EHE (5,444) (2,545) (41,155) (49,144)
Net book value REFE 737 1,524 8,744 11,005

Synergis Holdings Limited
Annual Report 2013
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16 Investment Properties 16 #EME
2013 2012
—E-=F —T—C=F
HK$’000 HK$’'000
BT T BT
Beginning of the year F9) 3,090 2,680
Fair value gains RN ERE 80 410
End of the year FR 3,170 3,090

Note:

The investment properties were valued as of year-end

date on the basis of their open market value by an
independent professional property valuer, Knight Frank

Petty Limited.

GEE

BREMERFRABL EXYELEMRT

RETEITT AR A AR AR T EEEMERT -

Group
RE
2013 2012
—EB—=fF —T——4F
HK$’000 HK$’000
BT T PR T IT
At 1 January (as previously report) R—A—B (AL riHRE) 3,090 2,680
Unrealised gain arising from NABEEEEL 2 RER K E
change in fair value 80 410
At 31 December R+=-—A=+—H 3,170 3,090
Properties in Hong Kong held under RIEA T HERB BB RINDZE
Medium-term lease (more than ten years —FEE (@BR105
but less than fifty years) 1B 504 ) 3,170 3,090
(a) Valuation processes of the Group (a) AHEEZHHEET

The Group measures its investment properties at fair
value. The fair value of the Group’s investment properties
at 31 December 2013 has been determined on the
basis of valuations carried out by independent valuers
not related to the Group. The Group employed Knight
Frank Petty Limited to value its investment properties.
Discussion of valuation processes and results are held
between the Group’s senior management and valuers

at least once every six months, in line with the Group’s
interim and annual reporting dates. At each reporting

date the Group’s senior management:

- verifies all major inputs to the independent -

valuation report;

LG

AEBRAREFEEREME -AEHZ
BREWMER _T—=Ft-_A=+—BzZA
AETIREREEL B8RS 2 B ERE
T2 HEEE ARBEREBHRIAF AR
REMHEEERENE - ARERREEER
HEMELEREA (T8
FERESAHETHERFRERTR-
RERSAH AEBESRERE

AEBZTHE

EZBUAEERSANMEERHA



16 Investment Properties (Continued)

(a)

Valuation processes of the Group (Continued)

- assess property valuations movements when
compared to the prior period valuation report;

- holds discussions with the independent valuers.

Changes in Levels 2 and 3 fair values are also
analysed at each reporting date during the bi-annual
valuations discussions date between the Group’s senior
management.

Notes to the Financial Statements

16 H#EWE @)

(a)

Yo 5 e 3 Wt Gk
ﬁ%lglzﬁﬁfﬁﬁr“
ER | — Hﬁf’?ﬁ’ﬂéﬁ#ﬁiiﬁrﬁtfﬁ
EmEEEZS:
- E@%Iﬁ@aﬁ T—_fnfufﬂi °
$&l%%&%ﬂ§l§¥¢%;?&&%5?&’&ﬁﬁ

7fﬁ°

Fair value hierarchy (b) 2 feff g &

The following tables analyses the fair value of investment TR TRABRZIEEMERAAREINT

properties at different levels defined as follows: FHEERCEE ZZD T

= quoted prices (unadjusted) in active markets for — REEEXEBERERMS LZ®RE
identical assets or liabilities (Level 1). (RE#HE) (F—HR) -

= inputs other than quoted prices included within — FAE—RAZHMEUIINZEESE
Level 1 that are observable for the asset or liability, B2 ERE ASRE  TwER (AE
either directly (that is, as prices) or indirectly (that ) skEE (PTEBER) (FZ&) -
is, derived from prices) (Level 2).

-~ inputs for the asset or liability that are not based — WHERUEBEMSHBECEENXS
on observable market data (that is, unobservable B AR (TABRBASIE) (£
inputs) (Level 3). =&) -

Quoted

prices in Significant
active market other Significant
for identical observable unobservable
assets inputs inputs
(Level 1) (Level 2) (Level 3)
EEEE BAHA BX
HRIERTE £ GIE kS IRk
ZHE BWARE LN
(E—#) (B=#) (B=#)
HK$’000 HK$'000 HK$’000
VST T ST T PEHE T IT

Recurring fair value BREMHARETE
measurements

Investment properties LAY - 3,170 -

There were no transfers between Levels 1, 2 and 3 AEBEN F—R FHRRE=H2HBEIL

during the year. meEis o

Synergis Holdings Limited

Annual Report 2013



Notes to the ‘I:‘inancial Statements
W0 P RE

16 Investment Properties (Continued)

(b) Fair value hierarchy (Continued)

Fair value measurements using significant

other observable inputs (Level 2)

Fair values of the investment properties are derived using
the direct comparison method. This valuation method is
based on comparing the property to be valued directly
with other comparable properties, which have recently
transacted. However, given the heterogeneous nature
of the properties, appropriate adjustments are usually
required to allow for any qualitative differences that may
affect the price likely to be achieved by the property
under consideration.

17 Intangible Assets and Goodwill

16 H#EWE @)
(b) 2 A& B (40)
fﬁﬁiikﬁﬂﬂﬂ%ﬁ%ﬁﬁ]\%&%i&

FeAH wH & (

A —

.5

REMEZ AABERAERLEERFL - 1t
BEETDAK FHEIDERRDIRRF 2 H
MAELBMEET I HEERLERAERE R
m-mREMEZEETTER BT AEE
HEE B MARFEANREZERONE
AREERZERCELLER-

17 #EI0 & i Ko

Non-
Backlog  competition
Goodwill || Trademark orders  agreement Total
B BE ATHAE  TRIHE @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT BETT
Cost B
At 1 January 2013 R-Z-=%—-F—H 168,968 48,826 15,934 2,393 67,158
Accumulated amortisation ZitEe
At 1 January 2012 W-E——f#-f—H - - - - -
Amortisation for the year EREE - o71) (443) (13) (727)
At 31 December 2012 RZE——&+=ZR=1—H - o71) (443) (13 (727)
Amortisation for the year EREE - (3,255) (6,311) (160) (8,726)
At 31 December 2013 R-EB-=%+-A=1-H - (3,526) (5,754) 173) (9,453)
Net Book Value BEZE
At 31 December 2012 RZE-—Z4+ZA=1+—H 168,968 48,555 15,491 2,380 66,426
At 31 December 2013 RZE-=%+-A=1-H 168,968 45,300 10,180 2,220 57,700

Intangible assets arising from the acquisition of the Interiors
& Special Projects business included goodwill, trademark,

backlog orders and non-competition agreement.

BREEDELBRBEARMIERABNE
% ERAE AR REKIIERTBFHE-




17 Intangible Assets and Goodwill (Continued)

Goodwill is allocated to the Group’s cash-generating units that
are expected to benefit from the business combination. Annual
assessment of any impairment of goodwill is based on the
recoverable amount of the Interiors & Special Projects segment
derived from cash flow projections based on approved
management budget over a three-year period. Cash flows
beyond the three-year period are extrapolated with zero growth
rate. A discount rate of 14.68% adopted to reflect specific
risk relating to the segment. The key assumptions adopted
are the discount rates, growth rates and projected operating
profit, which were determined based on past performance
and management’s expectations for the market development.
Management believes that any reasonably foreseeable changes
in any of the above key assumptions will not cause the carrying
amount of goodwill to excel the recoverable amount.

At 31 December 2013, the management of the Group
determined that there is no impairment of goodwill. The
recoverable amount of the intangible assets has been
determined based on the higher of its fair value less costs
to sell and its value in use. Management has assessed that
the fair value less costs to sell is higher than the carrying
amount of the intangible assets and no impairment provision is
considered necessary.

The trademark refers to the use of the “Hsin Chong” in
Hong Kong. Other than the value included in the acquisition
consideration, there is no on-going fee for utilizing the Trade
Marks. Although there is no expiry date, management has
prudently adopted a 15 year useful life for amortization
purpose.

Backlog orders refers to the contractual sales that are
outstanding at time of acquisition, totalling around HK$300
million, from which there is a set of expected benefits to
be received and accordingly management has adopted
amortization over 3 years.

Based on the non-competition agreement, management has
adopted amortization over 15 years.

Notes to the Financial Statemenjgs
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7 BEEEKEE (s

EED E:ﬁ%@%%Am¢# SHlm 2 A E
REELEBMN - HEMNHEREZFEFHIHIZE
HEN="FH2MBRBEENRSRBATENE
NEERFRIEE H R K E &5 - A = FH
NWERMBRESRYZTHRERELE WIRAITIREK
Mﬁ%ﬁ%&%ﬁ&kﬁﬂZﬁiﬂ“°%%%I
DR EEERAMNTRE BREER RS R
A ﬁ@ﬁ“ﬂmﬁkﬁﬁﬁ&aﬁﬁﬁm%
BRENEHET EEERALATMNEERE
ZEMEEAEREEIeERF/EZREE
fEB 780 AT Y [B] 4 58 o

R-Z—=#+-A=+—R0 FEEEEEER
A - VAR ARE S B REAR
ERHERAREREEI RS EEE FREEE
S A0 (R 8 P AT 5 RO 2 BT
RABARTREREE-

EIZIEREAFE A [Hsin Chong | AUIZ 55 o Bt A
WERENEEN BEFEARENFEER &
EWESEE  EREERBEEENEANT RS
FERFH-

AERTERAHANRKEBEBREENANNEE
( #5497 #300,000,0007T ) » I #8 F W ER — F 71|
FEHEA B ERERAR = FENEH-

BETHEHE SEERRAR+EENBH-
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19

18 Subsidiaries 18 B )& 2wl
Company
KAF]
2013 2012
—E—=F —E——4F
HK$’000 HK$’000
BT T ST
Unlisted shares, at cost IE ETRRD LK ANE 88,411 86,488
Amounts due from subsidiaries AR EENGIE L 304,848 305,509
393,259 391,997
Amounts due from subsidiaries are unsecured, interest free and RN B AR FIATERT R B RARERKE
repayable on demand. Bo
Contracting Work-in-progress 19 BEgEgp TH
2013 2012
—E—= —FT—_—4F
HK$’000 HK$’000
BT T BRI
Gross amounts due from customers EREFEZTi2RIEEE
for contract work 239,448 181,135
Contract costs incurred plus attributable A KIRC AN NN FE (ks T Rk T 78 R 18
profits less foreseeable losses 953,878 418,639
Less: progress payments received and B B R EW TR
receivable (720,041) (245,586)
Contracting work-in-progress FEh T2 233,837 173,053
Representing by: 255
Gross amounts due from customers FEREZEFTIERBETNSERER
for contract work included in stocks and EEZIRRIEER
contracting work-in-progress 239,448 181,135
Gross amounts due to customers ERERREFERE T BEERS
for contract work included XPZIERBEER
in payables and accruals (5,611) (8,082)
233,837 173,053
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20 Receivables 20 W R K
As of 31 December 2013, accounts receivable of REZZE—=F+"A=+—H BE@HERHEZ
HK$88,537,000 (2012: HK$62,379,000) were past due but not JE YT BR 37 A8 #588,537,0007T ( — & — —4F : B
impaired. These related to a number of independent customers 62,379,0007T ) ° k% K 2 & S 3 I 78 36 R 42 8% Y
for whom there is no recent history of default. The credit period BURF AEEBWERZEEH BN T=1
of the Group’s accounts receivable generally ranges from 30 EXNTH(ZZE——F:=+F"1H) - k@A
to 60 days (2012: 30 to 60 days). The ageing analysis by due H D ERERF 2R OMTAT -
date is as follows:
2013 2012
—E—=F —E——4F
HK$’000 HK$’000
BT T PE T IT
Accounts receivable FEWBR R
Not yet due 1) < 180 5 146,950 107,551
1 to 30 days 1230H 60,754 45,466
31 to 60 days 31£260H 8,618 8,378
61 to 90 days 61290H 7,030 1,909
Over 90 days 90H M 12,135 6,626
235,487 169,930
Retention receivables and FE W R B & & H i fE W FK0E
other receivables 90,221 70,042
325,708 239,972
The majority of the Group’s accounts receivable are AEB 2 ERBRSTEABOABERBEMN - R F
denominated in Hong Kong dollars. There were no accounts —ZF+-A=1+—RH TEERKEIRE(=Z
receivable impaired as of 31 December 2013 (2012: Nil). The —ZF:E) RAREAZRANEERKRA Lt
maximum exposure to credit risk at the reporting date is the BRWARR 2 BREE - AEE W B A T ER S
carrying value of the accounts receivable mentioned above. {EH AR o
The company does not hold any collateral as security.
21 Balances with Fellow Subsidiaries and 21 [6] R B & 2wl B o5 4% 45 I A V) 45 B

Ultimate Holding Company

Balances with fellow subsidiaries and ultimate holding
company are unsecured, interest free, repayable on demand
with no fixed terms of repayment and denominated in Hong
Kong dollars.

Balances included trade receivable amounted to
HK$1,005,000 (2012: HK$750,000) and HK$7,413,000 (2012:
HK$3,256,000) due from ultimate holding company and
fellow subsidiaries respectively, which are not yet due and fully
performing.

RAMBEARREEZERARGHTIEER 2
B BREREEMRBEEERARABERE

fiz o

REFBIER AR KA RHMB ARG AZ S EKE
K2 & BIEB 1,005,000 (ZE——F: 8
#750,0007T ) &B#E7,413,0007C (ZB——4F : 8
#53,256,0007T ) ' 5% % 508 A A B HA R B EUKR E]
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22 Deposits, Cash and Cash Equivalents

22 fEak - Bl KBl %E

Group Company
S 3 AN
2013 2012 2013 2012
—E-=% —E——f —E-=f —E—=F
HK$’000 HK$'000 HK$’000 HK$'000

BRT T BETT BT BETT

Cash and cash equivalents RekBeEE 79,153 90,080 100 103
Time deposits over three months BB =18 A F TR 674 638 - =
79,827 90,718 100 103

The majority of the Group’s deposits, cash and cash
equivalents is denominated in Hong Kong dollars.

23 Payables and Accruals

The credit period of the Group’s accounts payable generally
ranges from 30 to 60 days (2012: 30 to 60 days). The ageing
analysis of accounts payable by due date is as follows:

AEBEZFER RERREFEAMOABERE

fiz o

23 HE Ao JRe sk B E Gt #
ARBBHERZERH— BN F=+EA+A
—T—F=tEATA) - BABARSE
IR BRI AT T

Group Company
r5E ¥ NG
2013 2012 2013 2012
—E-=f —E-f —E-=f —T—=F
HK$’000 HK$'000 HK$’000 HK$'000

ART T BETT BT BETT

Accounts payable RN
Not yet due il A 8 HR 212,094 207,899 - -
1 to 30 days 1£230H 16,410 9,693 - -
31 to 60 days 31£60H 5,915 1,950 - -
61 to 90 days 61290H 6,437 1,040 - —
Over 90 days 0B JA E 11,055 8,083 - =
251,911 228,665 - -
Retention payables, other EfGREE HMtESARER
payables and accruals EstER 130,368 121,563 2,884 4,915
382,279 350,228 2,884 4,915
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24 Share Capital 24 JEAR
2013 2012
—E—=fF —T——4F
HK$’000 HK$’000
BETT BT T
Authorised: EE
9,000,000,000 ordinary shares of R EEEE0.107TH
HK$0.10 each 9,000,000,000% & i/ A% 900,000 900,000
1,000,000,000 convertible preference AREEEE0.107T K
shares of HK$0.10 each 1,000,000,000/%
ARG R 100,000 100,000
1,000,000 1,000,000
Issued and fully paid: EZETRHE :
At the beginning of the year REA]
332,000,000 ordinary shares of SRR EEBEE0.10TH
HK$0.10 each 332,000,0000% & 18 i% 33,200 33,200
80,000,000 (2012: 58,666,667) convertible FREEEE0.107TH
preference shares of HK$0.10 each 80,000,000 (=& —=%:
58,666,667 % ) A] #E A& £ iR 8,000 5,867
End of the year FR 41,200 39,067
25 Capital and Reserves 25 JBEAS B ik i
(a) Group (a) AHMH
Details of movement in the reserves of the Group are set AEBERBELEFIBTHNESR

out on page 80.

Synergis Holdings Limited
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25 Capital and Reserves (Continued)

(b) Company (b)y ARAT

Employee
Share Share  Contributed Share option Retained Total
capital premium surplus reserve profits equity

EEERE
R& RIEE AR i REEF BnAE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT BT BT BETT BETT BETT
At 1 January 2012 R-Z--%-A-H 33,200 25,913 82,601 2,040 281 144,035

Profit attributable to equity A FRERZ B AEE

holders of the Company sl (FizE12)

(note 12) = = = = 23,384 23,384
2011 final dividend paid BRZE——5%F

(note 13) RERRE (FHEE13) - - - - (10,624) (10,624)
2012 interim dividend paid =~ BIE-Z— 5%

(note 13) HRERE (F1FE13) - - - - (6,640) (6,640)
Issue of shares (note 24) B17IRMm (Fitsrod) 5,867 51,282 - - = 57,149
Share option scheme B2l - - - 34 - 34
At 31 December 2012 R-ZZ--%

+ZB=+-H 39,067 77,195 82,601 2,074 6,401 207,338
Profit attributable to equity AR BIRERZ B A

holders of the Company Al (FizE12)

(note 12) = = = = 23714 23,714
2012 final dividend paid BR_E——4F

(note 13) REWRE (F113) - - - - (10,300) (10,300)
2013 interim dividend paid BR=S-=%F

(note 13) RS (M13) - - - - (8,240) (8,240)
Issue of shares (note 24) BB (Fi5Eo4) 2,133 18,206 = = - 20,339
Share option scheme B2 - - = 1,923 = 1,923
At 31 December 2013 RZB-=%

+=A=t-8 41,200 95,401 82,601 3,997 11,575 234,774
Note: BT -

25 A K fE s (a0

BARBENBARGAKRRESBARARN
—TERE=FEEESERRKBALSHB AR
BIOIZARBRDEEREREZR - BREAR
E—NN\—FRANE (RIER]) - KRR AT B &
ABBRFBREL 2K

The contributed surplus represents the difference between
the consolidated shareholders’ funds of the subsidiaries
and the nominal value of the Company’s shares issued
for the acquisition of these subsidiaries at the time of the
Group’s reorganisation in 2003. Under the Companies Act
1981 of Bermuda (as amended), the Company may make
distributions to its members out of the contributed surplus.
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26 Long Service Payment Liabilities 26 IR 4 AR
Under the Hong Kong Employment Ordinance, the Company RIEBRE REKRDD  ARREEFTRARARA
is obliged to make lump sum payments on cessation of REFEERFIXALEMEETERLTELESE
employment in certain circumstances to certain employees WEENE —ZBNEE XIS EIRERE
who have completed at least five years of service with BNREFT e RRBFEHMETE  WHNkESER
the Company. The amount payable is dependent on the RNAEAEHEFRKRGTE TGRSR AR R P
employee’s final salary and years of service, and is reduced ZFRIE o AN A BN A A (] & B DA R (R R BR Y
by entitlements accrued under the Company’s defined EAERHES
contribution retirement scheme that is attributable to
contributions made by the Company. The Company does not
set aside any assets to fund any remaining obligations.
The liability recognised in the balance sheet is the present value REEBBERABRZEB N RABNEEZR
of unfunded obligations and its movements are as follows: BEREZEHNOT :
2013 2012
—B—=fF —E——4F
HK$’000 HK$’000
BT T BT T
At 1 January Wn—A—H 2,081 1,803
Net charge to the income statement ~ ifBzi&FimgEsE 00
Current service cost BV AR AR 75 Bk 2N 68 456
Interest cost B 8 18
76 474
Net credit to other comprehensive income W E & EKAFE AFE
Remeasurements: EIFE:
Actuarial loss/(gain) arising from: BUTESEELZBEER
(Yez=)
Experience adjustment KB B 137 -
Financial assumptions BB RE& 41 =
Demographic assumptions A B #EH R (289) -
(111) -
other EW
Benefits paid EANEERA (404) (196)
At 31 December Rt+t=ZH=+—H 1,642 2,081

Synergis Holdings Limited
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26 Long Service Payment Liabilities (Continued)

The principal actuarial assumptions used for accounting
purposes are as follows:

26 RWIRE &A@

e ENRAZIERERKRANT

2013 2012

—E—-=F —T——F

% %

Discount rate AL IR & 0.90 0.50

Long-term salary increase rate EHfFeER 2.20 - 4.00 1.60 — 4.00
Long term average expected return RN RRFEIEE 2 KRHAEH

on mandatory provident fund scheme assets  [al % 4.50 4.60

The sensitivity of the defined benefit obligation to changes in
the significant principal assumptions is as follows:

REEAECHEALEBESEOGRIER
-

Impact on defined benefit obligation

AEBMEEZE
Change Increase Decrease
in assumption in assumption in assumption
2HEK EIERER BB

Discount rate
ek

Long-term salary increase rate
REFF SR E

Long term average expected return on
mandatory provident fund scheme assets
BHE AR B EE 2 RARH IR

The above sensitivity analyses are based on a change in an
assumption while holding all other assumptions constant.
In practice, this is unlikely to occur, and changes in some
of the assumptions may be correlated. When calculating
the sensitivity of the defined benefit obligation to significant
actuarial assumptions, the same method (present value of the
defined benefit obligation calculated with the projected unit
credit method at the end of the reporting period) has been
applied.

The weighted average duration of the defined benefit obligation
is 3.4 years as at 31 December 2013.

0.25% Decrease by 0.6% Increase by 0.6%

. 40.6% # 110.6%

0.25% Increase by 3.7% Decrease by 3.6%

#103.7% B4 3.6%

0.25% Decrease by 3.1% Increase by 3.2%

BWA3.1% $E 1N3.2%

N EBBREIMRERRA —EARERRANRE

MEMBEERRAEEEE - BER L XEBRERE
PARRIBEE AR - R R 2 EE R LR B HHE
BB EREENBERREZERERMNE
ENGURER - BA THRTE (RBEHRIAE
SEMF AL EZEFRAERMNEENRE) -

WN_E—=F+_"_F=+—HBRAEEMNEELNM
FEF 5 HABR A3.44F -
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27 Deferred Taxation 27 BB
Deferred taxation is calculated in full on temporary differences BEEHIBERAGEBMEERM 2 MEZAEE
under the liability method using tax rates substantively enacted REREERETE - EEHIEAERE FE
as at the balance sheet date. The movement on the net N
deferred tax liabilities account is as follows:
Group
rEE
2013 2012
—E—=F —E——4F
HK$’000 HK$’000
BT T BT IT
Beginning of the year F 4 12,040 1,040
Acquisition of ISP business I iE = & IS BRTE B 2755 - 11,080
Deferred taxation recognised in RiFEBmRkERZIELEHIE
consolidated income statement (note 11) (F&E11) (1,772) (80)
End of the year FR 10,268 12,040
The movement on the deferred tax assets and liabilities (prior BEFIEEERAE (REREH AR K IELE
to offsetting of balances within the same taxation jurisdiction) BRAT) RNEAN 2 ZEIT
during the year is as follows:
Group
rEE
Deferred tax liabilities Deferred tax assets
EEHESR EEHEEE
Accelerated Accounting
tax Intangible Fair tax
depreciation assets value gains Total  depreciation Total
MEFERE BYEE  DaERES B SHHENE b

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ABTL ABTL AETL AETL AETL BB

At 1 January 2012 W-B-—&-F-R 1,086 - 146 1,232 (192) (192)
Acquisition of ISP business upon RS EREUEER
initial recognition EMRERER£K - 11,080 - 11,080 = =
Charged to consolidated income NNk EE il
statement 168 = = 168 18 18
Credited to consolidated income NEEBREETA
statement - (120) (146) (266) - -
At 31 December 2012 RZF—ZF
+-A=+-8 1,254 10,960 - 12014 (174) (174)
Credited to consolidated income REraERERTA
statement (125) (1,440) - (1,565) (207) (207)
At 31 December 2013 R=B-=f
+=A=+-A 1,129 9,520 - 10,649 (381) (381)

Synergis Holdings Limited
Annual Report 2013
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27 Deferred Taxation (Continued)

Deferred tax assets are recognised for tax losses carried
forward to the extent that realisation of the related tax
benefit through future taxable profits is probable. The Group
has unrecognised tax losses of HK$41,797,000 (2012:
HK$31,134,000) to carry forward against future taxable
income. These tax losses are expiring from 2014 through
2018.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when the deferred taxes relate to the

27 WEREEBLIE (m0)
MAENHEBEMERNELTHBEEEEZRR
BEZHEHRZREAIEEBRRERT G E
I - AEE BB 41,797,000 (—Z T —=
F : 531,134,000 ) 2 A ER B IEE 1B 0] 458
LASE AR R 2 FERREFR WA - It TRIBEBEBEN =F
—NEE-_ZE-N\EXNEm-

ERZERMNASREMAEELRRAREAR
HH - MR IR &R — R B R - BT AR A
MIRAERETEH AR EE K- Equ)\ ogiis

same fiscal authority. The following amounts, determined after Hig T EBEHAESEEARRAIR
appropriate offsetting, are shown in the consolidated balance
sheet.
Group
&
2013 2012
== =4 —F——4F
HK$’000 HK$’'000
BET T BT
Deferred tax assets BERIEE E (381) (174)
Deferred tax liabilities RIEN A B E 10,649 12,214
10,268 12,040
28 Bank Loans 28 AT E
The Group The Company
A%H AL
2013 2012 2013 2012
—B-=f% —E——F —B-c=f —E——F
HK$’000 HK$'000 HK$’000 HK$’000
BETT BETT BETT BT
Portion due for repayment within -~ —E R Z| #1818 210
one year 144,000 24,000 24,000 24,000
Portion due for repayment after one  — 14 F| EAE B 2017 Bt v 13K
year, which contains a clause of BRERER
repayment on demand
(i) in the second year 0 £=F 24,000 24,000 24,000 24,000
(i) in the third to fifth years, i) E=FZ2ERF
inclusive (BEEEME) 108,000 132,000 108,000 132,000
Total bank loans RITERBE 276,000 180,000 156,000 180,000
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28 Bank Loans (Continued) 28 SRITEZK (@)
Notes: MIaE:
(@)  The bank loan of HK$156,000,000 (2012: HK$180,000,000) (@) RITEHER156,000,0007 (ZB——4F 35

is denominated in Hong Kong dollars and carried interest
rate of 3.5% over HIBOR (2012: 3.5%). A floating charge
over the assets of subsidiaries of the Company is charged
to the bank loan. The carrying amount of bank loan
approximates its fair value.

#180,000,0007T.) J5 A /& %5 5H{E - IR BB R1T
B MFIEI5% (ZF— =45 1 3.5%) 7t

TERNEREEELQRAEEE -

(o)  The bank loan of HK$120,000,000 is denominated in Hong (o) ERITEFE120,000,0007T T IABEFHE 1%
Kong dollars and carried interest rate of 1.75% over HIBOR BBRITRAEFEIAZE75% (ZF—_4F !
(2012: nil). E)FR
29 Operating Lease Commitments 29 REMERLE
The future aggregate minimum lease rental expenses under BB EHEARBAINHRERS
non-cancellable operating leases payable are as follows: BRBENT:
Group
rE
Land and buildings Office equipment
T RETF BAERME
2013 2012 2013 2012
—E-=F —E—_fF —E-=f T
HK$’000 HK$'000 HK$’000 HK$'000
BT BT BETT BT
Within one year —FR 1,714 5,548 247 216
In the second to fifth years inclusve E-—FZFERF (BEEREME) 7,260 6,546 618 371
14,974 12,094 865 587
30 Capital Commitments 30 BEARKE
Group
RE
Office equipment
WAERE
2013 2012
—E—=F —E——F
HK$’000 HK$’000
BT T BT IT
Authorised but not contracted for ERERRETA - 1,018

Synergis Holdings Limited
Annual Report 2013
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31 Notes to Statement of Cash Flows 31 Bi& &R
Recondiliation of operating profit to cash (used in)/generated ERMELEER (FR) EE2ESHER

from operations

2013 2012
—E—=F —E——4F
HK$’000 HK$’'000
BT T PR T IT
Profit before taxation R 258 A g A 45,804 25,994
Share option expenses REARES 2,938 313
Depreciation e 7,067 6,952
Amortisation of intangible assets & B 8,726 727
Net finance cost B KA H R 6,730 462
Fair value gains RN ERE (80) (410)
Gains on disposal of property, HEWE  WE R W
plant and equipment (163) (80)
Operating profit before working EEE B 2L E R T
capital changes 71,022 34,008
Increase in contracting work-in-progress BHRALH TN (58,313) (48,517)
(Increase)/decrease in receivables FEUR AR (38 0) Rk > (85,736) 36,769
(Increase)/decrease in deposits and e MR FIE (M), /D
prepayments (3,238) 30,214
Increase in amount due to other partner of JE A 2 [R] 48 28 R 1 SRIE I N
joint operations 186 -
Change in net balances with FAE N RI SR TS E
related companies (20,825) 18,322
Increase/(decrease) in payables and FERBRF - FERTE A &
accruals and long service payment liabilities ~ REIRE S B &M, Okl ) 31,723 (4,903)
Exchange translation PE 5, 82 (13)
Cash (used in)/generated from operations KExR (FR) EEXzRE (65,099) 60,880




32 Business Combination

On 30 November 2012, the Group acquired the ISP
business at a consideration of HK$257,448,000. The ISP
business is principally engaged in provision of demolition
work, addition and alteration works, fitting out and special
construction projects. The purchase method is adopted for this
acquisition, resulting in goodwill arising from the acquisition of

Notes to the Financial Statemenjgs
10 5 e 2% W RE

2 A

R-E——FE+—A=+H AEBURBEE
257,448,000 NIEEANEKMEBFHREEESH -F
NEMMEHREEXESEENFIRHEFETRES
MERMETR EREMHEEREETER - %K
BEERMNEEL EKESHEEAHERE
168,968,0007T °

HK$168,968,000.
Book value Fair value
BREE ARE
HK$'000 HK$’000
PE T IT PR T I
Recognised amount of identifiable net EWBARIFEEZ
assets acquired: ERASE
Property, plant and equipment ERN S 1,792 1,792
Intangible assets B EE - 67,153
Contracting work-in-progress FEREHNTE 128,311 128,311
Receivables and prepayments JE W BR 3k e TR A 5k IE 175,488 175,488
Cash and bank balances R RIBITA R 1,367 1,367
Payables and accruals ERNERRRETER (264,519) (264,519)
Deferred tax liabilities BEEHIBEE - (11,080)
Amount due from ultimate holding company & W & 4845 A% A &) 3 18 (9,992) (9,992)
Total identifiable net assets acquired BRI H R EE T EEE 32,447 88,520
Goodwill on acquisition s =18 2 & 168,968
Total consideration HBRME 257,488
Satisfied by: B THI% A
Bank loan IRITER 180,000
Convertible preference shares A BB ST AR 57,149
Contingent consideration — bonus HARE —ALAI AT EIRE LR
convertible preference shares 20,339
257,488
Net cash outflow arising on acquisition: WS E A 2R e mn L FE
Cash paid for acquisition HWEEHES (180,000)
Cash and cash equivalents acquired BlECsREMEEEE 1,367
Net cash outflow in respect of MWEEK 2RSSR FE
the acquisition of business (178,633)

Acquisition related cost of HK$5,065,000 has been charged
to the income statement in 2012. The accounts and other
receivables acquired are considered fully collectible. The details
of the intangible assets arising from this acquisition is set out
in note 17. In 2012, the acquired business contributed one-
month revenue of HK$98,405,000 and profit before tax of
HK$2,114,000 to the Group.

W B A R BR N8 55,065,000 B IR ZE — ZF 1)
U5 R INBR o B UR R FE U IR T K E A FR IR R IB AR A
AEEKE - EEFERLHRNBETEAEE Y
B EE W7  —E——FECWBEKE
A= @ A — & A U A5 #598,405,0007T M B B Al
St A7 #52 114,0007T °

Synergis Holdings Limited
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33 Major Non-cash Transactions 33.

On 30 November 2012 and 20 May 2013, the Company
issued 58,666,667 convertible preference shares and
21,333,333 bonus convertible preference shares respectively
as part of the consideration for the acquisition of ISP business.

34 Related Party Transactions 34

(a) Key management personnel compensation

For the year ended 31 December 2013, the
key management personnel compensation was
approximately HK$17,636,000 (2012: HK$13,826,000).

(b) Significant related party transactions
Summary of the significant related party transactions
carried out by the Group is as follows:

HRIEBERS
REZE——F+—A=+HE=ZF—=FRAA=+
B RRQ a5 5l 1758,666,667 % AT #2 A% 8 5 ik &
21,333,333 AT FI AT 8B LS - {ERUIEE N
SR IFFRIE B B 2 HHRE -

R YN )

(a) FEEHABH M
BHE—_B—=Ft+-A=t+—BItFEE *
ZEBABFHML AB117,636,0007T (=
T ——F: B1#13,826,0007T) ©

(b) ERBEANLRS
AEEETZEABEALRSHENT

2013 2012
—E—=5F —F—_4F
Note HK$’000 HK$'000
P 5T BET T BT T
Service charges paid to MR RARZNREE
— ultimate holding company — AR PERR A A 0] (10,091) (18,184)
— fellow subsidiaries —RZENEB AR 0] (33,103) -
Facility management income from  2RE —XRE XM B A A2
a fellow subsidiary RHEEE WA (ii) 600 555
Rental expenses paid to ERNINCIEENE b2
- ultimate holding company — R ARYERR A A (iii) (654) -
— fellow subsidiaries SGE N IEINE] (il (3,715) (1,661)
Services income from RKETFREZRIEEA
— ultimate holding company — B IRPER AT (iv) 2,761 2,208
— fellow subsidiaries e VNG| () 5,061 3,331
Consultancy fee income from =T NP4
EISE= PN
— fellow subsidiaries —RIREHE AR v) 2,441 216
— arelated company ——XEELQA (v) - 736
Contracting work’s income from KB NI RAIZEL
TiRIKA
— ultimate holding company — RARYERR A A (vi) 4,262 -
— fellow subsidiaries SGE N IEINE] (vi) 281,123 2,016
Contracting work’s cost paid to M — R [E F B A A
a fellow subsidiary TR ZEHITEKA (vii) (4,838) (447)



34 Related Party Transactions (Continued)

(b)

Significant related party transactions

(Continued)

Notes:

U

(i)

(i)

(Vi)

(vii)

35 Holding

The director:
a company

Service charges paid in respect of administrative
services provided by ultimate holding company
and fellow subsidiaries to the Group which were
reimbursed at cost based on time and expenses
allocated to the Group.

Facility management income earned for services
rendered to a fellow subsidiary, which was mutually
agreed by both parties.

Rental expenses paid to ultimate holding company
and fellow subsidiaries based on actual usage and
market rent.

Services income earned on services including
security, repair and maintenance, laundry, cleaning,
etc. which were billed based on agreed price.

Consultancy fee income earned for services rendered
to fellow subsidiaries and a related company, which
was mutually agreed by both parties.

Contracting work’s income earned from ultimate
holding company and fellow subsidiaries, which was
mutually agreed by both parties.

Contracting work’s cost paid to a fellow subsidiary,
which was mutually agreed by both parties.

Companies

s regarded Hsin Chong Construction Group Ltd.,
incorporated in Bermuda, as its ultimate holding

company and Smart Lane Holdings Limited, a company
incorporated in the British Virgin Islands, as the immediate
holding company.

* for identification

purposes only £ 125
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34 BEANLRS #)

(b)

(i)

(i)

(vi)

(vii)

HABEANLRS (8)

BRI R F R A R B AR AL
Bt 2 THRRES  DREDREEAKE
2 5] e B S R PR AR S A

R B TR WA TS R & T3 15 5E 1) — 2R [ &%
B B8 2 B R AR 7

AREER AR RFAZRNEB RN Z
HeRs DREERRELTSES

st
(=
Eaal

HERERRE (BERET #EIRE K
REBERERE) B2 R AR E
ZBRTESE-

BR B A TIRET B ER R R E R
BN — R E R R IR BRI AR -

I A REZERABRRRIEREZ
BHITRRRA BHEFTNETHERE -

A—RERMBRE SN 2EHTEK
A ARRTHEHTHEERHE

35 Mk H]
E E i Hsin Chong Construction Group Ltd. ($7&
EEEEBRAA*) (REREXMEKIZHAR])

REEKS

2| > fSmart Lane Holdings Limited

(REBRLBESEMRIZNRA) RERERA

e
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36 Principal Subsidiaries

36 3B E 2 W

Place of Issued and Effective
incorporation paid up/ percentage of
Name and operation Principal activities registered capital interest held
RER ALY R ‘ ERTRME, Fris B
=28 R B TEEK AR A EREok
Interest held directly:
EEFERZ
Synergis Holdings (BVI) Limited British Virgin Investment holding 100,000 ordinary 100%
Islands REER shares of HK$0.1
RBRLES each
100,000 & i EI {6
B0 1T Bk
Interest held indirectly:
HEFEEZ -
Synergis Management Hong Kong Provision of property management 206,837 ordinary 100%
_Services Limited B services and investment holding shares of HK$1
HEEERBARAR REMZBERE RREFER each
206,837H§H§ET§
BT EimAk
Service Pro Limited Hong Kong Provision of property services 2 ordinary shares of 100%
ERARBERAR & R E R HK$1each
R BREEBBIT
ZEBR
SecurExpert Solutions Limited Hong Kong Provision of security and 2 ordinary shares of 100%
HBRREZRBEARAF BB consultancy services HK$1 each
RER T RERRS R TREE
BT ik
Optimum Engineering Limited Hong Kong Provision of repair and maintenance 2 ordinary shares of 100%
FEIRERAR N services HK$1 each
1R 1 RIRE RS R REE
BT 2 BB
Laundrimate Service Limited Hong Kong Provision of laundry services 2 ordinary shares of 100%
FRERBARDA BB REEK R HK$1 each
2R BRAE
BT 2 BRI
Master Clean Service Limited Hong Kong Provision of cleaning services 200,000 ordinary 100%
=EZRBEAER AT B REFRRS shares of HK$1
each
200,000 & R EE
AT LR
Synergis Facility Hong Kong Provision of facility management 2 ordinary shares of 100%
_Management Limited B8 services HK$1 each
MERBEEARAA 1R 3R B 2 AR 7 2QREREEAEEIT
2 &R
S-Club Limited Hong Kong Sales of products, provision of 1 ordinary share of 100%
B copying services and property HK$1 each
holding REREEEEIT
HEEm REBHREERSFANE 2EBR
Hsin Chong Interiors (Hong Kong)  Hong Kong Provision of fitting-out, renovation 5,000,000 ordinary 100%
_ Limited B and addition and alteration works shares of HK$1
FEEARM (FE)ARDA REZAEE BFFEMER each
AR 5,000,0000 & X E &
BT BB
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36 Principal Subsidiaries (Continued) 36 FEMHE A W (s
Place of Issued and Effective
incorporation paid up/ percentage of
Name and operation Principal activities registered capital interest held
AR L R ERTRHRE FER
71 R B TEEK = fif R Ak BRI
Hsin Chong Construction Hong Kong Provision of demolition work, 22,000,000 ordinary 100%
__(Engineering) Limited B addition and alteration works and shares of HK$1
MELER (IRR)ERA special construction projects each
REFEZIREMERBGETER  22,000,0008%
Rk S8 B FREE
BT EBR
Everich Construction Macau Provision of renovation and fitting- MOP25,000 100%
(Macau) Limited o out works SR P9#25,0007C
EREE (R BR AT REBMLENRMHTRE
Synergis Property Management PRC (wholly- Provision of property management, ~ RMB25,000,000 100%
(Shenzhen) Co., Ltd. 2 owned foreign repair and maintenance of AR #25,000,00070
MEMEEE (FI)BRAAF? enterprise) sophisticated equipment and
HE (INEBE indoor cleaning services,
%) and property management
consultancy services
RUMEERE BERBTERBER
ENERIRE - AR E R
AR5
Synergis Property Services (Beijing) PRC (wholly- Provision of property and facility RMB28,000,000 100%
Co. Ltd. 2 owned foreign management services, property AR #28,000,00070
MEMERY (R)ERAF? enterprise) agent and property consultancy
HE (NEEE services
%) R KRBT RRE - BHEL
A2 I 5 4t E AT IR 75
' This is an investment holding company with no specific place of D RARRTRREERA R WAL o
operation.
2 These are not registered company names but merely for 2 ZEWIETMAGRE EH-EA -

identification purposes only.

37 Joint Operations 37 ERFRE
Details of the Group’s interests in joint operations are as REERERKE 2 ERFAFBFET
follows:
Name Place of operation Principal activities Participating shares
£1B R it B FEXK 2R
2013 2012
—EB—=fF —ET——F
Hsin Chong-Wah Cheong Hong Kong Construction 50% =
Joint Venture (01) a5 B
Hsin Chong-Wah Cheong Hong Kong Construction 50% =
Joint Venture (02) BA =4

*for identification purposes only £ 5l

Synergis Holdings Limited
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Five Year Financial Summary

A S B T R

Year ended 31 December

HEt-A=t-HL%E
2013 2012 2011 2010 2009
“E-=% —%-Zf% 5% %% “ZTNE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BRI BETT BT BT BETT
Operating Results FE-
Revenue Wz 1,680,076 908,460 678,810 578,180 546,837
Profit before extra-ordinary items and taxation BEHRER kB ATRF 45,804 25,994 20,386 22,997 32,903
Share of loss of an associate ME—FBERRER - - = = #10)
Gain on liquidation of an associate BE-RBENR R - - - - 85
Profit before taxation BREATEF 45,804 25,994 20,386 22,997 32,578
Taxation A (11,413) (7,332 (4,909) (4,683 (6,333)
Profit for the year FEREF 34,391 18,662 15,977 18,314 26,245
Non-controlling interests R 1 27 24 33 99)
Profit attributable to eqity holders of BN SBRARRRERBA
the Company 34,392 18,689 16,001 18,347 26,152
Assets and Liabilities BEREHE
Assets BE
Property, plant and equipment VEN TN E 11,005 13,738 14,630 16,787 18,659
Investment properties REME 3,170 3,090 2,680 2,000 2,000
Intangible assets BREE 57,700 66,426 = = =
Goodwil B 168,968 168,968 - - -
Deferred tax assets BEREAE 381 174 192 194 144
Current assets REYEE 666,034 528,568 210,633 175,246 180,021
Total assets BELE 907,258 780,964 228,135 194,227 200,824
Liabilities 8f
Current liabilities THAR 670,768 561,838 99,520 68,111 71,615
Deferred tax liabilties BRREAE 10,649 12,214 1,232 1,597 2,234
Long service payment liabilities REGBLEE 1,642 2,081 1,803 570 1,255
Total liabilities EEEE 683,059 576,133 102,555 70,278 75,004
Non-controling interests FERER 225 226 253 265 424
Equity attributable to equity holders of RRRRERE AEGER
the Company 223,974 204,605 125,327 123,684 125,396




Major Properties

ERWME

Properties held for investment at 31 December R _ZF =4+ _H=+—H&HEHLE

2013 PA/E S
Percentage of
Description Use Status Lease Term Group’s Interest
AEBE G
B AE 7971 HEFH EEADL
Loading Bay L1071 on 1st Floor, Carpark Rental Medium 100%

Fortune Commercial Building,
No.362 Sha Tsui Road, Tsuen Wan,
New Territories 60/27, 700th shares of
and in The Remaining Portion of
Tsuen Wan Town Lot No. 355
FTAREENVIHECREEFEANE JHE AL izl A ER 100%
1B AR H R 101258 T b FR3555%
£RE% 5527,7001% 26017

Car Park Nos. P250, P251, P252, P253,  Carpark Rental Medium 100%
P254, P255, P256 and P257,
Sun Hing Garden, No.2 On Po Lane,
Tai Po, New Territories. 24/64, 299th
shares of and in Tai Po Town Lot No. 26
AKX L B2 3 B IE B P250 «  JHEfL izl A 100%
P251 - P252 + P253 - P254 * P255 -
P256 [ P257 5% B i1 A 3 1 #b B2 265%
%664,29917 2 2417

Synergis Holdings Limited
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Bermuda

10th Floor, Hsin Chong Center
107-109 Wai Yip Street

Kwun Tong

Kowloon, Hong Kong
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MUFG Fund Services

(Bermuda) Limited
26 Burnaby Street
Hamilton HM 11
Bermuda

Computershare Hong Kong
Investor Services Limited

Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wan Chai, Hong Kong

BEPRESELBERAF
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AR LA7TIE712-17165% 4

02340

4,000 shares
4,000/%

http://www.synergis.com.hk

info@synergis.com.hk
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SYNERGIS HOLDINGS LIMITED
MEEEKRERRAF

Hsin Chong Center, 107-109 Wai Yip Street,
Kwun Tong, Kowloon, Hong Kong

Tel :(852) 25798313

Fax :(852) 27518784

EANEEEEEHE107-1095F 25 0
TEE 1 (852) 2579 8313
{£& :(852) 27518784

www.synergis.com.hk
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