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Vision fE&

The Leader in
Construction, Property and
Related Services.
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Mission {£&

We are committed to:

AR oI

creating value for our
customers and delivering
quality services at world-
class standard; and
REFEEBEREHR
EABRNEERS: &
delivering value to our
shareholders through
maximising market share
and returns.
BATIS A R LT
O35 - AR R AT =
MfEE

Values E{H

Heart and Harmony
20ERE MEAD

We strive for perfection through service from the
heart and work harmoniously together by
complementing and supplementing each other.
BAJORE NETE WHEAD RIEERH

%

Can-do attitude and Commitment to quality
LBEE BEAH

We uphold a can-do attitude with integrity and
are committed to delivering quality that will
earn the respect and loyalty of our stakeholders.
BPIRRFEBBIRNERE - B TR ERENGER
WRFEABE RS BB ENEEEBH -
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Management Discussion and Analysis

R EV S

The board (the “Board"”) of directors (the “Directors”) of Synergis Holdings  Synergis Holdings Limited (¥ & B2 B AR A F)*)
Limited (the “Company” or “Synergis”) announces the unaudited interim  ([ARA K [FEER ) zEE ([EE) & ([&
results of the Company and its subsidiaries (collectively, the “Group”) for H& |) AHBARRARMEWNB AR (5 [KAEE])EH

the six months ended 30 June 2014.

2014968308 I~ E A Zﬂi?ﬁ%%ﬁtﬂ,ﬁﬂiéﬂ o

FINANCIAL PERFORMANCE Bt F5RIR
Six months ended 30 June
B Z6A30ALAMEA
2014 2013 Change
20144 20134 g
(Restated)
(&)

Revenue HK$" million 943.6 708.8 +33.1%
& B BEET
Gross Profit HK$" million 97.9 79.8 +22.7%
EN BEAET
Operating Profit HK$" million 41.2 24.8 +66.1%
5 g A B BEET
Profit attributable to Shareholders HK$" million 25.5 10.9 +133.9%
5 3R 1 g BEAET
Gross Profit Margin 10.4% 11.3% —0.9%
EERAHE
Net Profit Margin 2.7% 1.5% 1.2%
b 340 VI
General and Administrative Expenses/Revenue 6.4% 8.2% -1.8%
—MRRITBRAX W
Basic Earnings Per Share HK cents 7.0 2.8 +150.0%
BRRERZF ol

Business Segment Results and Financial Highlight 293 EERUBHE

REVENUE W25

HK$ million
B EET

332 308.9

. 38.8

GROSS PROFIT £ ¥

HK$ million
BEEET

35.4

523.5 38.0
Property and Facility Management - Hong Kong Property and Facility Management - Chinese Mainland Interiors and Special Projects Business
MERBBER — BE M RBEE R — R AN ERES RS SEEE 3
. Repair and Maintenance Related Services
s RIRE MR RS

*  for identification purposes only 12 53 5/
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Management Discussion and Analysis
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With the encouraging results achieved by the interiors and special projects
("ISP”) business in the first half 2014, Synergis recorded new high in
both revenue and profits contributed by a diversified business portfolio
comprising property and facility management, interiors and special
projects, repair and maintenance and related services.

The Group reported consolidated revenue of HK$943.6 million for the
six months ended 30 June 2014, an increase of over one-third when
compared with that for the corresponding period in 2013. Gross profit
and operating profit have increased by 22.7% and 66.1% to HK$97.9
million and HK$41.2 million respectively. The operating profit contribution
of ISP business is the major factor of this quantum jump from 2013. In
addition, the overall management services business increased by 20.9% to
HK$16.8 million because of the substantial improvement to our Chinese
Mainland business despite a drop in contribution by property and facility
management services in Hong Kong. The operating loss in Chinese
Mainland reduced to HK$2.1 million as compared to HK$8.6 million in
2013. After amortization of intangible assets and interest on bank loan
related to the ISP business, the profit attributable to shareholders was
HK$25.5 million, an increase of 133.9% over that of the corresponding
period in 2013, half of which was contributed by ISP business. Earnings
per share was 7.0 HK cents for the reporting period which was 150%
higher than of the corresponding period in 2013 (2013: HK2.8 cents).

Revenue (HK$'million)

BHR20145 X FERRBRHAR ([ZRE
HRTER ) R85 ASE X8 HEER
RESTAEBEL (BEDERRBEE ZRE
HREHAR s RREARABIRG) 2R
ERIB AR -

HE2014F6 A30H L NEA  AEEEHEE MW
% /5 #943,600,0007T B2013F RHEE M =5 2
— o B AL EF 9 B 1N22.7% 1266.1% = St
97,900,0007T N 7 #41,200,0007T © Z (X £ £ M 55 5k
BEHEBRZEEZNEMZA2013FRABEH 2
TEARXR - WIN BEREBZMERRIEEBRE
ZEENR D RIS E IR R ISE R B A K
i £& 25 1 1 /1120.9% Z= 74 #516,800,0007T ° AR B A i
ZHEE EEAR2013F 2 8 18,600,0007T Bl E 2 B 1
2,100,000TC - &R EF E E#RHE R EBENELM
MR ¥ 2 RITERZFBEE  BRE(G ST
7725 500,0007T © #:2013F R B N133.9% * &
R ENEM REHRIE B AR - 2R E
Mz BRBF ABE7.00  82013F EHHEMN150%
(20134 : B#E2.8(0) o

Operating Profit (HK$'million)

b#(EREET) BEETN (BBEET)
Six months ended 30 June Six months ended 30 June
B ZE6R30HLAEA BZ6A30HILAMHEA
2014 2013 Change 2014 2013 Change
20145 20135 25 20144 2013F &g
(Restated)
(f=750)
Property & Facility Management ~ M)E R EEE
— Hong Kong -&k 308.9 315.7 -2.2% 13.1 178 -26.4%
Property & Facility Management ~ M)E R EEE
~ Chinese Mainland —F B A 388 15.7 147.1% -2.1 -86 75.6%
Repair & Maintenance EERIRE 39.2 408 -3.9% 29 15 93.3%
Related Services HERY% 332 286 16.1% 29 32 -9.4%
Management Services Business ~ EHEMRH % /it
Sub-total 420.1 400.8 4.8% 16.8 139 20.9%
Interiors & Special Projects Business = A 45 %
RRIER R 523.5 308.0 70.0% 2.4 10.9 123.9%
Total @t 943.6 708.8 33.1% 41.2 24.8 66.1%

FEEEEEERAT hHBE 2014 3
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Management Discussion and Analysis
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BUSINESS AND OPERATIONS REVIEW

Overview

The operating environment in the first half of 2014 has been particularly
challenging due to labour shortage and the increasing operating cost in
both Hong Kong and Chinese Mainland. However, our dedicated and
professional workforce has enabled us to meet the challenge. The ISP
business will continue to be a significant contributor for the future growth
of the Group's revenue and net profits. New contracts of HK$1 billion
have been secured in the first half of 2014.

Management Services Business

“This segment has consistently generated steady revenue and profit
to the Group”

Property and Facility Management Services
Hong Kong:

With the Group's well established market position in property and
facility management business in Hong Kong, in the first half of 2014,
we successfully secured a number of new residential, commercial and
government projects, including inter-alia Honley Court ( FEF| %) , Smart
A (EEY7), Man Kee Mansion (& AX/E) and Chun Wo Commercial
Centre (B FIPEZEP L) .

Given the long term partnership we have built up with the Housing
Authority, the Group was successfully awarded a security services contract
and 2 carpark management contracts in the first half of 2014, comprising
a 1-year security services contract for the Hong Kong Housing Authority
Headquarters Blocks 1 & 2 and a 3-year Operation and Management of
Housing Authority Carparks and Control of Estate Roads involving over 43
car parks in Hong Kong Island, Kowloon East and Kowloon West regions.
These carpark management contracts commenced on 1 July 2014. In
addition, MTR Corporation Limited awarded the Group a 24-month
security services contract for Le Prestige (¥8%B) , a residential project in
Tseung Kwan O, commencing on 1 September 2014.

With the experience and strenuous efforts in developing facility
management business in airport area, the Group was awarded a 4-year
service contract by the Hong Kong Airport Authority for the provision of
Taxi Passenger Queue Management and Anti-Touting Operation Services
to the Hong Kong International Airport. The Group was also awarded a
Triennial Contract for the Management, Operation and Maintenance of
Central to Mid-Levels Escalator and Walkway System by the Electrical and
Mechanical Department and the contract will commence on 1 September
2014.

During the period, the revenue of this segment on the whole was stable;

but the operating profit decreased to HK$13.1 million largely due to the
increase in labour cost.

SYNERGIS HOLDINGS LIMITED Interim Report 2014
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Management Discussion and Analysis
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Chinese Mainland:

Management has adopted a new strategy of focusing on Beijing, Shanghai
and Shenyang and the targeted 2nd and 3rd tier cities. The Group is well
positioned to provide “One-Stop Shop” real estate services to customers
in these cities, successfully secured a number of Asset Management
Services (“AMS") and sales & leasing projects, including New Times Plaza
(FrEZEEYH L) in Beijing; Dandong No. 9 Fashion Street ( £ 5 B i
% N.4) in Dandong, Harbin Jinding Plaza (BB 5 EY ) in Harbin;
Daohe Street (FE/MNAA H#7& ), Guilin Shimao City (FEARTZ 4R ) in
Guilin and Lushang Centre (E&)T& %9 4 ) in Qingdao. In addition, the
Group has made progress in securing a variety of new retail consultancy
and management consultancy contracts, namely, La Viva (Commercial
Portion) ( 215 Fi =8 2264 ) and La Viva Engineering Department Office
Building Wil (2% m = T2 &3 2 EWIN) in Tieling (§48) , Huaibei
Zhengtong Garden (VEJLBUBIER ) , Hua Rui Worldwide Shoes HQ Plaza
(EERGH RS @I E MR 242 ) in Dongguan (E52) , Huawei Centre in
Beijing (1t R #E A E i) and Bajia Jiayuan Commercial Project (\X = E
feEmZIAE ) in Beijing.

Revenue generated from the new contracts as reported, has increased
over 140% comparing with the corresponding period in 2013. In addition
to making conscientious efforts to grow revenue, the management has
also exercised stringent control on the general and administrative expenses
resulting a substantial decrease of operating loss from HK$8.6 million in
the corresponding period in 2013 to HK$2.1 million in this period.

Repair and Maintenance

With the continuous effort to develop the repair and maintenance
business focusing on the Government’s advocacy for building
maintenance in the community, such as Operation Building Bright
("OBB"), Mandatory Window Inspection Scheme (“MWIS") and
Mandatory Building Inspection Scheme (“MBIS"), the Group has achieved
satisfactory results in the first half of 2014. Under the OBB scheme, the
Group has successfully secured several renovation projects, including No.
28 Centre Street (IEA728%%) , No. 2-8 Yi Pei Square ( —[¥72-8%% ) , Yick
Cheong Building (252 K& ), No. 26-28 Stone Nullah Lane (A7KEH
26-28%%) , No. 15-18 Yim Po Fong Street ( #n/E#115-185%) and No. 17
& 19 Tung Choi Street (B A17%195%% ) .

Total revenue from this segment was sustainable for the year by the
improved contributions from OBB projects, especially from Yick Cheong
Building and High Island Training Camp together with new source income
from 28 MWIS projects mainly from Shun Sing Mansion, Siu Hei Court and
Yan Ming Court. During the period under review, the gross margin has
improved by 4.5% to 18.6% and the operating profit margin doubled to
7.3% as compared with the corresponding period last year. The operating
profit accordingly has almost doubled from the corresponding period in
2013 to HK$2.9 million.

Related Services

Total revenue from related services achieved a 16.1% increase over the
corresponding period in 2013 to HK$33.2 million. All services, especially
the cleaning business, reported steady growth with improvement in
revenue. The operating profit of this business segment decreased slightly
by 9.4% to HK$2.9 million due to increase in general and administrative
expenses for business development.

oh [ a3 -

EEECRMEHREILR  BEREEARB R
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17 %1958 »
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EANEEEREFRERIS%E18.6%  MELF|
RO EFREAEIEET 3% otttk - & &% 5 &
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Management Discussion and Analysis
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Interiors and Special Projects Business

“ISP business has secured substantial new contracts and the
outstanding value of contracts on hand exceeded HK$1.2 billion
and reached a new record high in 2014”

Continuing the success of the previous years, the ISP business delivered
robust performance and secured HK$962 million of contracts in the first
half of 2014. With the professionalism and dedication of our ISP team,
our ISP business has successfully secured 2 building construction projects
in Hong Kong with substantial contract value, namely, Commercial
Development at 34 Wong Chuk Hang Street, Aberdeen ( &#&{F & 4134
SR ERIEE ) and Commercial Development at Nos. 2-22 Tang Lung
Street, Causeway Bay (SR /& &R H2-229 ¥ ERERH ) .

As part of the strategic focus in 2014, the ISP business has put strenuous
effort in developing the Alteration and Addition (“A&A") and fitting
out business in Hong Kong. ISP business has secured a number of large
scale fitting out renovation projects, including Interior Decoration Works
Nominated Sub-Contract at Branksome Grande at 3 Tregunter Path, Mid
Levels, Hong Kong (& H LU FIREEIFENEMBEES B2 LIE)
and Renovation Works for Holiday Inn Golden Mile Hong Kong for 16/F —
19/F Guestrooms (&EE £ H B AE/E16-19ZFEEH TH2) . In the first
half of 2014, our ISP business obtained a number of new contracts from
an expanding portfolio of clients, including Design & Build Feature Wall at
4/F Hysan Place, Causeway Bay (#$# /& F EESGRAT N LR T
#2) , Renovation Works for 5/F & 8/F and External Wall Works at Kee Wah
Industrial Building ( &3 T2 K ESE RSEE A RIMEEIFT LI2) , Fitting
Out and A&A Works at SOGO Department Store, Sheraton Hotel, Tsim Sha
Tsui (R IBEREEESOGOSE K B B SR & k¥ ETi2), Lobby
Fitting Out Works for HKJEBN Group Centre (& & ¥ A AEE FHE T
EEF L T AREFRE TE) and Main Contractor Services for the New
Office East West Bank Fitting Out at Kerry Plaza in Shenzhen (&35 252
BEIGEERIRT (PR BRAFTRNDITHATRIETLIR) .

For the six months ended 30 June 2014, the ISP business recorded a
revenue of HK$523.5 million, HK$38.0 million gross profit and HK$24.4
million operating profit representing an increase of more than 70% in
revenue and gross profit over those of the corresponding period in 2013.
The significant contribution came from the industrial redevelopment of
Waste Treatment Factory at Tseung Kwan O, construction works and
fitting out of sales office and showroom in Tieling, Shenyang, PRC and
A&A works for the installation of New Freight Lift at Cornwall House
together with work on newly awarded contracts mentioned above. The
gross profit margin was 7.3%, similar to the corresponding period last
year. The operating profit margin improved by 1.2% to 4.7%. With the
management'’s stringent control on general and administrative expenses,
the operating profit of ISP business improved over 123.9% to HK$24.4
million. After deducting the amortization of intangible assets and loan
interest expenses directly attributable to the acquisition of this business in
2012, the net profit contribution after tax was substantially improved to
HK$12.8 million.

SYNERGIS HOLDINGS LIMITED Interim Report 2014
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NEW CONTRACTS AWARDED
MEIESH

HK$ million
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A new record intake of approaching HK$1 billion new contracts as of 30 & E2014F6A30B 2 A Y 2 il sk m E B

June 2014.

OUTSTANDING WORKLOAD
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HK$ million
BEBEET

1,400 -

1,200 - h/

O
1,000 - /
789

800 -

600 -

348

400 v

426 510
0

2011 ‘ 2012 ‘ 2013 ‘ 2014

1,000,000,0007T °

Construction & Special Projects
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Fitting Out

EREETRE

A&A, Renovation & Conservation
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The total outstanding workload for contracts on hand, as of 30 June H2014F6H308 FHEATHRANRERE B
2014, exceeded HK$1.2 billion, over half of which will be completed in  1,200,000,0007T » H #1281 & 4915 720144 A 52

2014. X
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Management Discussion and Analysis
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OUTLOOK

Hong Kong

The management is cautiously optimistic about the prospects of the Group
because of the leading position that the Group has established in the
Hong Kong market together with its proactive strategies and continuous
services enhancement. One of our new initiatives is to implement
“Synergis Community App” — which we successfully soft launched in
the first half of 2014 and met with positive feedback from our clients.
Synergis Community App, a new service model by leveraging on today’s
new mobile phone technology. This new service model enables Synergis to
have greater differentiation of service in the market.

Moreover, leveraging from our solid experience and good customer
mix of the management portfolios in facility management, we are in a
propitious position to expand our management portfolio by capturing the
outsourcing opportunities implemented by corporations and government
institutions in Hong Kong. The Group will put efforts on developing facility
management business in the education sector and the airport area.

Interiors and Special Projects Business

ISP business will focus on increasing its project pipeline arising from its
varied and robust client base, including retail fitting-out works, expanding
luxury retail and hotel renovation; revitalization project and development
of construction projects in Hong Kong and Macau.

Moreover, Hong Kong’s construction business mainly in infrastructure,
retail space and property development is robust in the recent years and the
trend is expected to continue for some years. Curtain wall is commonly
used for those retails and office properties. The recent merger of the major
foreign curtain wall companies has made the curtain wall business more
attractive than before. ISP business will look for opportunities to partner
with an overseas curtain wall supplier and also to tap into and develop this
new business in 2014. The management is confident in capturing these
curtain wall business opportunities by working with a good partner on this
specialty business.

Chinese Mainland

The Group continues its strategy of developing business by focusing on
Beijing, Shanghai and other targeted 2nd and 3rd tier cities. Continuing
on our uniqgue AMS business model, the Chinese Mainland team has
achieved positive progress in obtaining a number of retail consultancy,
leasing, facility management and asset management services contracts in
Shanghai, Beijing, Qingdao and Tieling.

SYNERGIS HOLDINGS LIMITED Interim Report 2014
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FINANCIAL POSITION AND FINANCIAL RISK
MANAGEMENT

Synergis has significantly grown its financial capabilities with a bigger
net asset base after acquisition of ISP business in 2012. Backed by an
increased equity base, new banking facilities and liquidity lines have been
obtained to support the increased scale of operations.

As of 30 June 2014, the total outstanding bank loan was HK$253 million,
which is scheduled to be repaid over next four years. This includes an
outstanding balance of HK$144 million relating to the banking facility
drawn down for acquiring the ISP business in November 2012. The
remaining part represents working capital loans to support mainly the ISP
operations and business development. The management will continue to
proactively monitor the financial positions of the Group so as to maintain
sufficient buffer in our financial capacity while trying to take advantage of
any good business opportunities.

The Group's liquidity and gearing ratios improved from the end of 2013
through management of receivables.

Interest costs on bank borrowings are primarily charged based on a
spread over HIBOR. With regard to the current portfolio of businesses,
management expects that the financial requirements for future will be met
from a combination of retained earnings and bank borrowings.

B F5 R 30 e B 55 L P i R

FETEER0NFREZTNRMESKREBE X
BARIREAEMISEE ) MEEFEERE AR A
BTN RAER  AEEDERGHRITHE R
MEEEEAZHFE M @ ERE-

R2014F6 8308 ERARREFRNEE 2 M AKREERE
$R1TE 4% A5 #253,000,0007T - H B #2012
FUAARKBEAELMNMEREBEERMER IR
172 #5577 M144,000,0007T ° #4538 B AR T HEAHE
EMIMEREECEREBRER I EEESER -T2
[EiSEERRE R AEE 2 5k MR AR
B Bisae h 2 2= RS M AT R T E# -

% @ 52013F F RS BT 2R KBRS R
PEeREEAGLE-

RITBREZNER AT EREBRITEERSME
ZFE -MRANEBHEAT S  EEEEHAEE
AR 2 B 75 75 G AR B8 B R B R 1T B s AT o

30 June 31 December
2014 2013
20144 20134
6H30H 12A31H
Financial position (HK$'000) B#HMRR (BT )
Total assets EERE 945,702 907,258
Receivables & prepayment FE U K2 TR A IR 579,617 586,207
Bank and cash balances R1T R IR KRR 131,022 79,827
Current assets REEE 710,639 666,034
Net assets BEFE 235,945 224,199
Current liabilities mEAafK
(include bank loans due in 1 year) (BEMENBPZRITER) 578,469 538,768
Bank loans due in 1 year 1 NEE 2 RITE K 132,544 144,000
Bank loans due over 1 year 1FREBZRITER 120,000 132,000
Total debt affEE 252,544 276,000
Gearing ratios and liquidity EEERIEERTDES
Net debt to net assets FEEREEFEILE 51.5% 87.5%
Total debt to net assets BREEREEEFEILE 107.0% 123.1%
Current ratio BN L =
(exclude borrowing due after 1 year) (TEEI1FRIBZEER) 1.2 1.2

FEEBEMERAR PHHE 2014 9
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Management Discussion and Analysis

R EV S

30 June 30 June
2014 2013
20144 20134
6A30H 6H30H
Per share data SHREN
Shares in issue (all classes) BT, (FTBEER) 412,720,000 412,000,000
Basic earnings per share (HK cents) FRRERREF (BEAL) 7.0 2.8
Diluted earnings per share (HK cents) FREE R (BEL) 6.2 2.7
Dividend per share (HK cents) SRS (GBEAL) 3.0 2.0
Net assets per share (HK$) HREEFE (BET) 0.57 0.54
Other key ratios HthFEL X
Return on shareholders’ equity (ROE) % B4 25 B 2R == 10.8% 5.3%
Dividend payout ratio =R 48% 76%
The Group adopts a conservative approach in the management of its AEERWITEEZEET THEVBRABRMERK

financial risks and resources, under the supervision of the Executive
Directors.

Interest rate risk arises as the interest rates on the bank borrowings
are fixed for short-term periods. The interest rates will be subject to
fluctuation at the time of renewal.

The Group's business is conducted primarily in Hong Kong, and the
majority of its assets and liabilities are denominated in Hong Kong Dollars,
and therefore it has minimal foreign currency exposure. The growth in
Chinese Mainland has been funded via permanent capital injection and as
such foreign currency hedging is not considered necessary.

It is the Group's policy not to enter into derivative transactions for
speculative purposes. It is also the Group’s policy not to invest its
financial resources in financial products, including hedge funds or similar
instruments, with significant underlying leverage or derivative exposure.

Cash Management

The Group operates a centralised cash management system. Cash
balances surplus to immediate requirements are mainly placed as short-
term bank deposits with a number of licensed banks in Hong Kong.

INTERIM DIVIDEND

The Board declared the payment of an interim dividend of 3.0 HK cents
per share for the six months ended 30 June 2014 (30 June 2013: 2.0
HK cents per share) will be paid on or around Friday, 3 October 2014 to
shareholders of the Company whose names appear on the register of
members of the Company on Thursday, 25 September 2014 (Hong Kong
time).

SYNERGIS HOLDINGS LIMITED Interim Report 2014
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Management Discussion and Analysis

EEE® RS0

CLOSURE OF REGISTER OF MEMBERS

For the purpose of ascertaining shareholders’ entitlement to the interim
dividend, the register of members of the Company will be closed from
Monday, 22 September 2014 to Thursday, 25 September 2014, both days
inclusive (Hong Kong time). No transfer of shares of the Company will be
registered during the period. In order to qualify for the interim dividend, all
share transfer documents accompanied by the relevant share certificates
must be lodged for registration with the Company’s Hong Kong branch
share registrar, Computershare Hong Kong Investor Services Limited at
Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wan Chai, Hong Kong not later than 4:30 p.m. on Friday, 19 September
2014 (Hong Kong time).

HUMAN RESOURCES
As at 30 June 2014, the Group employed a total of 6,168 staff (30 June
2013: 5,778) in Hong Kong, Macau and the Chinese Mainland.

Given the growth of the Group, a competent and stable workforce is
essential for meeting the Group's operational needs. The Group relies on a
Talent Management Model to manage all Human Resources activities. The
Model uses a competence-based approach to ensure quality recruitment,
training, performance review and succession planning.

The Group has been continuously making investment in developing
talents for meeting the rapid growth of the Group. Apart from taking
care of the academic advancement of the staff through education
subsidy arrangement, the Group has developed a series of core training
programs for the staff for enhancing both management and technical
skills for achieving performance excellence. The Group has also worked
out a comprehensive HR succession plan to identify talents for the
sustainable growth of the Group. The Talents Development Program is
one of the major programs for developing the well performing managers
to help them achieve better career development and advancement in the
Company.

Taking into consideration of the business growth, staff requirement in
both Hong Kong and Chinese Mainland, has been defined. Besides
external recruitment, internal talent pools are identified through staff work
achievements and performance reviews. Personal development plans are
devised to provide employees with exposure to higher accountabilities
before promotion assessment. The Group sets its remuneration policy by
referencing prevailing market conditions and formulates a performance-
based reward system with a view to maintaining market competitiveness
for attracting and retaining high calibre staff. The remuneration packages
of Hong Kong staff include basic salary, discretionary bonus and other
benefits such as medical scheme and contribution to retirement funds.

TiERERMNBRERFE
AEFTRRUZEFRERE 2B ARFBRH
HERFME2014F9H228 (28 —) =2014F9H25H
(EHIm) I sREMABELEAN  GEHIEROBP
BRFE -HEATEHERARRZRGBPERL -
AEREHWREP RS 2 ER  FTERDIBEXHF
BRAMREENESRE2014998198 (28 H)
TFAR0D AR EA R R EBRNH B EL DK
EBPRELAEZLARAR It ABRBEFE2FXK
ERI183FRA MAOT7H81712-17165% & - LA #HIR %
MBFEERFE-

ANER
R2014F6 A30H  AEBERE BPIRFPEAH
B & #£6,168% (20136 A30H :5,778% )BT -

ERAREE R AEEBNBENE THROEAE
BERAEEBFELRME  ETARDH - AEED R
ETAABERZRRKEEMBANERAD GRS
ERAA KRNI HEEERE H - E0E
BT LB

RmRAEENRRER AEEFBERENERA
A -BRERFEDLHRHEZEE T Z 2MWIFIIIN - &
SEERB TR —RIINROIBIRE  UREFAE
BRI ERER L ERE - MARE R HE
BEMS AEETEHEZENOANEREES
IEAT - AT ERRAER—EBRRRRIBNE
BEARPERARREDNEFN TIEERNMNE
MEERE-

ERINEBNER AEECHEEERTEALH
BTHRE - FREINRIESN NREETBBE THTIE
RIFMAE R4 RFETE AP AT o REEE TR B E A
R 8 AMEEE TEFRHEA REIRHE 208
BEORE AEBEETEHFHBREREL2EERZ
mEER UHE-—ERRRHD s BEFE B
BEMHRSE S ARSI FNREBEEAS - AEEE
BREZHEMSBEEELRTH T WIBEAL ARE
REFTEMERSHREEMEN -
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Management Discussion and Analysis

EREFwmRED T

To ensure our service can exceed customer expectation, the Group has
developed the Total Customer Experience Model to capture all the wants
and needs of the customers and to provide creative solutions with a view
to going beyond the expectations of our customers.

Incentive bonus scheme and share option scheme are set up for
senior management staff to provide them with initiatives to align their
performance with the overall profitability and development of the Group.
Such management bonus is calculated on a formula, tied to the Group's
net profit, and is subject to approval by the Board. Employees in the
Chinese Mainland are competitively remunerated in line with local market
terms and conditions.

On behalf of the Board
Wilfred Wong Ying Wai
Chairman

Hong Kong, 20 August 2014
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Condensed Consolidated Interim Income Statement

EIAZ S hHRER

For the six months ended 30 June 2014
B £2014F6A30H E/~ &8 A

Unaudited
Six months ended 30 June
B E6A30H1E~EAR
2014 2013
20144 20134
Note HK$'000 HK$'000
it BT T BT IT
(Restated)
(weE5)
Revenue Wz 3 943,573 708,811
Cost of sales SHEBAR (845,712) (629,032)
Gross profit EF 97,861 79,779
Other income Hip g A 2,773 1,872
General and administrative expenses — R EATHRF X (60,163) (58,263)
Amortization of intangible assets mREESH (4,363) (4,363)
Interest expenses K 25X (4,123) (3,183)
Profit before taxation R A5 105 A 4 31,985 15,842
Taxation 118 5 (6,442) (4,973)
Profit for the period B A 34 A 25,543 10,869
Profit attributable to: &8 5 A
Equity holders of the Company RARIREREE A 25,543 10,872
Non-controlling interests FEFERR R - 3)
25,543 10,869
Earnings per share for profit attributable to RRARIRERE A
the equity holders of the Company FE (5% A 2 B IR &R
— basic —HEK 6 7.0 centsfll 2.8 centslll
— diluted -8 6 6.2 centsfll 2.7 centsfll
Dividends % 2. 7 12,382 8,240

FEEEEEERAT hHBE 201 13



Condensed Consolidated Interim Statement of Comprehensive Income

BAGEPHEEBARR

For the six months ended 30 June 2014
HZE2014F6H30R L@ A

Unaudited
Six months ended 30 June
RBEZ
B EZ6HA30B1AMEA
2014 2013
20144 20134
HK$'000 HK$'000
BT BT T
Profit for the period HA i F 25,543 10,869
Other comprehensive (loss)/income: Hittem (BE) RN
Items that may be subsequently reclassified to HiEEH D HE B HA -
profit or loss:
Exchange differences on translating REGINEREE ZERZT
foreign operations (549) 243
Total comprehensive income for the period HNEEBRANERE 24,994 11,112
Total comprehensive income attributable to: i PN L
Equity holders of the Company ARAREFE A 24,994 11,115
Non-controlling interests FEE IR = - 3)
24,994 11,112

14  SYNERGIS HOLDINGS LIMITED Interim Report 2014



Condensed Consolidated Interim Balance Sheet

ERGEPHEERRER

As at 30 June 2014
R2014%F6 A30H

Unaudited Audited
30 June 31 December
2014 2013
KRB EW% LRIZ
20144 20134
6H30H 12H31H
Note HK$'000 HK$'OOO
Biat BT T BT IT
Non-current assets ERBEE
Property, plant and equipment Y R R 9,036 11,005
Investment properties B 3,560 3,170
Intangible assets M B E 8 53,337 57,700
Goodwill S 8 168,968 168,968
Deferred tax assets IRIEFLIE & B 162 381
Total non-current assets ERENEELE - 235,063 241,224
Current assets mENE E
Contracting work-in-progress AR T2 210,124 239,448
Receivables FE U BR 5K 9 294,328 325,708
Deposits and prepayments i &i‘gﬁ 23,721 19,256
Amount due from ultimate holding company & U & 42 28 i IE 10 20,937 =
Amounts due from fellow subsidiaries EH&H%W% 15 10 30,507 1,502
Taxation recoverable AU Bl 7 IR - 293
Deposit, cash and cash equivalents FR-BekBeE 131,022 79,827
Total current assets MENEELRE 710,639 | 666,034
Current liabilities MENARE
Payables and accruals JE AT RR T T 3R B 12 419,901 382,279
Bank loans RITE R 11 252,544 276,000
Amount due to ultimate holding company FE SRR A R R IE 10 - 5,366
Amount due to other partner of Fgﬁﬁm EFES
joint operations B 553 186
Amounts due to fellow subsidiaries e [R ?W% AlFRIA 10 12,539 938
Taxation payable P BEIE 12,932 5,999
Total current liabilities REAaEAE . 698469 | 670,768
Net current assets/(liabilities) REEE/(&E)FHE 12,170 (4,734)
Total assets less current liabilities EEABENTHAR 247233 | 236,490
Non-current liabilities ERBEE
Long service payment liabilities RERGEBE 1,642 1,642
Deferred tax liabilities EETHIEEE 9,646 10,649
Total non-current liabilities ERBEBEEE . 1288 | 12291
Net assets EEFE 235,945 224,199
Equity attributable to equity holders of ARRIREFEA
the Company FE (G 18 &
Share capital PR AN \ 13 41,272 41,200
Retained profits and other reserves R i Al Je H At 182,291 168,354
Proposed interim/final dividends R B REARR B 12,382 14,420
235,945 223,974
Non-controlling interests e HE - 225
Total equity A 235,945 224,199

FEEHEMERAR H#®E 2014 15



Condensed Consolidated Interim Statement of Changes in Equity

EAESPHERE IR

For the six months ended 30 June 2014
HZE2014F6H30R L@ A

Attributable to equity holders of the Company

BERALAREREA
Employee Non-
Share Share Merger Other  share option Exchange Retained controlling Total
capital premium reserve reserve reserve reserve profits Total interests Equity
&8
& iR Bl L HbRE  ERERS Enfh REEH 4y FrkEs BEER

HKS'000 HK$'000 HK$'000 HKS000 HKS'000 HKS'000 HKS$'000 HKS'000 HKS'000 HKS'000
BT EBTn EETR bt BT EBTR EBTR BT EBTn EBTR

At 1 January 2014 (audited) M2014%E1 818
(B%H%) 41,200 95,401 1513 - 3997 1420 80,443 23,974 25 24,199
Profit for the period il - - - - - - 25,583 25,583 - 25,543
Other comprehensive loss Et2AEE - - = = = (549) = (549) = (549)
Total comprehensive incomelfloss) ~ 2EWA/ (E5%8) 2% - - - - - (549) 25,543 24,99 - 24,99
2013 final dividend WIEERBRE = = = - - - (14,420) (14,420) = (14,420)
Share option scheme G ] - - - - 807 - - 807 - 807
Transfer upon share options lapsing ~ FIEERR i 2% s - - - - (484) - 484 - - -
Issue of shares upon exercise of R ERERETRA
share option n 665 - - (147) - - 590 - 590
Payment to non-controlling REER—BE2ENBAAN
interest due to dissolution of PR 5B
a non-wholly owned subsidiary - - - - - - - - (225) (225)
At 30 June 2014 (unaudited) 2014456 A30H
(REBEH) 41,212 96,066 1513 - 4173 8N 92,050 235,945 - 235,945
For the six months ended 30 June 2013
EHZE2013F6 A30H 177 @ A
Attributable to equity holders of the Company
FERAAAREREA
Employee Non-
Share Share Merger Other  share option Exchange Retained controlling Total
capital premium reserve reserve reserve reserve profits Total interests Equity
E&
e RiF&E Bt EftiE  BRERRE ERGRE eyl & FERER ERiE

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT  E%Tm  RB%Tr  ETm B%Tr  E%Tn BETR BETn %t B%Tx

At 1 January 2013 (audited) 01351518

(8% 39,067 77,19 1513 20,339 2,074 952 63,465 204,605 26 204,831
Profitloss) for the period Bt/ (B8 - - - - - - 10872 10872 6] 10,869
Other comprehensive income Efp2ERA - - - - - 13 - 13 - pLE]
Total comprehensive incomeflloss) ~ 2ERA/ (BR) 48 - - - - - w3 10872 11,115 B 1,112
2012 final dividend WEERERS - - - - - - (10,300) (10,300 - (10,300)
Issue of shares (note) Bk () 2,133 18,206 - (20,339) - - - - - -
Share option scheme EG B - - - - 290 - - 290 - 290
Transfer upon share options lapsing 1B RR i 5K J s - - - - (105) - 105 - - -
At 30 June 2013 (unaudited) 120136 /308

(FAEEH) 41,00 95,401 1513 - 2259 1195 64,142 205,710 3 205933

note: This is related to the issuance of bonus convertible preference shares for the  Fiif: ZEBRECHAHRZRTEBEKEZARS RISHKER ¥
acquisition of ISP business during the period. B2 AR EREEREH -
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Condensed Consolidated Interim Statement of Cash Flows

BAGZEPHIRERER

For the six months ended 30 June 2014
B £2014F6A30H E/~ &8 A

Unaudited
Six months ended 30 June
BIZ6H30RILA<AAR
2014 2013
20144 20134
HK$'000 HK$'000
BT BT
(Restated)
(g=E5)
Operating activities REER
Cash generated from operations BEXBEEAZR® 94,536 17,363
Income taxes paid BRFER - (83)
Net cash generated from operating activities REE£HKELZHREFHA . 9453 | 17,280
Investing activities BEXD
Purchase of property, plant and equipment EEY MR R (1,457) (2,194)
Proceeds from disposal of property, HEWE R LR
plant and equipment Fr8 R 244 238
Payment to non-controlling interests due to E&ER—HEEEMBRATM
dissolution of a non-wholly owned subsidiary 5T FEAE AR 1 2 FIR (225) -
Interest received 2 & 29 23
Interest paid SRS (4,123) (3,183)
Time deposits over three months 2 im =& A 2 & HiTF K 7 (20)
Net cash used in investing activities REXBRAZESER 0 ( (5525 | (5.136)
Financing activities R X
Issuance of shares upon exercise of share options 7T B A% M 217 % 15 590 -
Repayment of bank loans EZIRITER (121,708) (12,000)
Drawdown of bank loans FAMITER 98,252 =
Dividends paid B E (14,420) =
Net cash used in financing activities MEXBREAZHESEFR 00 (37,286) | (12,000)
Net increase in deposit, cash and cash FRHERRESEEMZFHE
equivalents 51,725 144
Deposit, cash and cash equivalents BMyziER BekReEE
at the beginning of the period 79,153 90,080
Exchange (loss)/gain on cash and cash equivalents & RIBSEEZEH (EBE),/
L (523) 197
Deposit, cash and cash equivalents HRZER RERREEE
at the end of the period 130,355 90,421
Analysis of balances of deposit, G RERBEEHEERZIOW:
cash and cash equivalents:
Bank balances and cash — unrestricted RITAEER IR & — FEPR 131,022 91,079
Less: Time deposit over three months B BB =Rz FEER (667) (658)
Deposit, cash and cash equivalents PRZER RERREEE
at the end of the period 130,355 90,421
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Notes to the Condensed Consolidated Interim Financial Information

B A% & P AR B & Ml &t

1 General Information
Synergis Holdings Limited (the “Company”) was incorporated
in Bermuda under the Companies Act 1981 of Bermuda as an
exempted company on 4 August 2003. The address of its registered
office is Clarendon House, 2 Church Street, Hamilton, HM 11,
Bermuda. The Company'’s shares were listed on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) on 9 October 2003.

The Company and its subsidiaries (together the “Group”) are
principally engaged in the provision of property management and
facility management services, ISP business and related services in
Hong Kong and Chinese Mainland.

This unaudited condensed consolidated interim financial information
is presented in thousands of Hong Kong dollars (HK$'000), unless
otherwise stated, and were approved for issue by the board of
directors (the “Board”) on 20 August 2014.

2 Basis of Preparation and Accounting Policies
The unaudited condensed consolidated financial information
have been prepared in accordance with the applicable disclosure
requirements of Appendix 16 to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing
Rules”) and with Hong Kong Accounting Standard (“HKAS"”) 34
“Interim Financial Reporting” issued by the Hong Kong Institute of
Certified Public Accountants (the "HKICPA").

The unaudited condensed consolidated financial information have
been prepared on the historical cost basis except for revaluation of
investment properties, which are measured at fair values.

(i) The accounting policies used in the unaudited condensed
consolidated financial information are consistent with those
followed in the preparation of the Group’s annual financial
statements for the year ended 31 December 2013 except for
the following:

The Group has applied the following new or revised HKAS,
Hong Kong Financial Reporting Standards (“HKFRS"),
amendments or interpretation (hereinafter collectively reference
to as the “new or revised HKFRSs") issued by the HKICPA.

Amendments to Offsetting Financial Assets and
HKAS 32 Financial Liabilities
Amendments to Recoverable Amount Disclosures for
HKAS 36 Non-financial Assets
Amendments to Novation of Derivatives and
HKAS 39 Continuation of Hedge Accounting
Amendments to Investment Entities

HKFRS 10, HKFRS 12
and HKAS 27 (2011)

HK(IFRIC)-Int 21 Levies

# for identification purposes only £ {4 5/
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—R&E#

Synergis Holdings Limited (¥TE& EE&LBEHRA
%) ([ARQF])R20035E8 A48 1519814
BREARAEAEREAMK I AERE AR -
SE 1M 3% == Bz b ik A Clarendon House, 2 Church
Street, Hamilton, HM 11, Bermuda ° A 2A &) % {7
M20035F10A9REERE AR FMER QA
([BEXFT]) ETTe

ARBREMBRR (5[ REH]) 2 EE2%
BRNEERTBEANMRHEMEERNREE
B AR  ERRMRSIRIAR 2 XA LA
AR

BB HNREEIN IR EEZBRALG A B
AR TR WER2014F8 208
KEREG ([EFg])bERE-

EREERETBER
AREEZERGEAMBENCREZT A S
ZHMBRARES EHRR ([ EmRR)
BleMBERBEEREURESGHMAE ([F
AEIMAE])BHENESEEN([FES
SR ]) F345% [ I s s MAmEL -

AREEZERASRAMFEER D IRRE LKA
HEBRE EETHERAAEFECERREY
RSN

(i) AAEEZERGAVBEREZzZE5
BURBEREAEB#H E2013F12A31H Lk
FECFEMBHRERMERE B HET
HIESEI

AEBECEATIHE LGRS A

R FR] K ERT BB ST ER FEY

BrmEER ([BBMBRELA]) EFT

Ak (5 [FR] R ETBEMB
HEEA) -

FE G ER TREENEREA
325k (BRI &) Bz H

BRG] FERMEELZ
£365% (BRI A) AT W m R0 5 B

FE G ER TTETESERY

395k (&5 AN) e A IEE
EBGHHELED  REEE
F105% HEUB
HREERIF1255%
kBB GHER
2757 (20119F)
(BRI A)
&5 (ABRMB®RE
REZES)
—ZEBE21%

i
;
s



Notes to the Condensed Consolidated Interim Financial Information

BRSSP HI B & FL M

2 REEBEREBE &)

(ii) KPNFEEVMBEREENE11IG2RE
REBNEZE2013F12 8318 I FEERHN

2 Basis of Preparation and Accounting Policies

(continued)
(ii) Impact on the adoption of HKFRS 11
Following the adoption of the HKFRS 11 “Joint Arrangements”

by the Group for the year ended 31 December 2013, the
results for the six months ended 30 June 2013 have been

EBHEHREENENG [ HRZH] %
HE2013F6A308 L ANEA 2 ¥ EKE

restated as follows:

FEE

For the
period ended
30 June 2013
(As previously

Effect on
adoption of

For the
period ended
30 June 2013

presented) HKFRS 11 (As restated)
BZE2013F HATHME EZ2013%
6A30H ILHAFE HEXEA 6A30HLLEAM
(IMEFME) B1RZIHE (RET])
HK$'000 HK$'000 HK$'000
BT BT BT
Revenue & 688,023 20,788 708,811
Cost of sales SHE KA (609,622) (19,410) (629,032)
Share of net profits of joint ventures {4 & 1b 3% F17F 58 1,150 (1,150) =
Income tax expenses Fri5 % 5 2 (4,745) (228) (4,973)
For the
period ended For the
30 June 2013 Effect on period ended
(As previously adoption of 30 June 2013
presented) HKFRS 11 (As restated)
BE2013F HFATEMH H=E2013%
6A30H LLHIME HREER 6A30HLHARK
(IMEFME) HB1RZHE (RE5)
HK$'000 HK$'000 HK$'000
BT T BT T BT T
Net cash generated from KEEBEECREFE
operating activities 17,036 244 17,280
As at
30 June 2013 Effect on As at
(As previously adoption of 30 June 2013
presented) HKFRS 11 (As restated)
R2013%F RPTEMHE N2013%
6H30H HEER 6H30H
(IWERMZEY) F1RZHE (R=7))
HK$'000 HK$'000 HK$'000
BT BT T BT T
Deposit, cash and cash equivalents FF IRE&RESEHE 90,835 244 91,079
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Notes to the Condensed Consolidated Interim Financial Information

B A% & P AR B & Ml &t

3 Segment Information 3 SEEH
In accordance with the Group's internal financial reporting provided RIRETAEE Z EFZEBRRA (BIARQA
to the chief operating decision-maker, identified as the Executive WITEIEZEe MABEARER ASEXE
Management Committee who are responsible for allocating 2 EPET AL R IR RAIER B IERE) 2 A B 81 75 3%
resources, assessing performance of the operating segments and HAKBEER EEDEBRIE:

making strategic decisions, the reportable operating segments are:

e property and facility management services in Hong Kong; o EBEEBZMERZMBEERRY:
e property and facility management services in Chinese Mainland o FEIAMZMERIZEEEZRY B2EME
including leasing services; SR
e interiors and special projects business; o  EAKMREKIEREL:
e repair and maintenance; and s HERRE R
e related services including security, cleaning, laundry, etc. o  HEAR BEREBR EXKF-
(a) Segment Result (in HK$'000) (a) HEELE (EBETT)
Property and Facility Property and
Management Services Facility  Interiors and
NERAREERRH Management Special
Chinese Repair and Related | and Related Projects
Hong Kong Mainland  Maintenance Services S;ﬁr\ges Business Total
)3
REEENR ENEHR
FE TEMNE  EBERRER B R HERE BHAREEEH s
Unaudited six months ended XBE®EE
30 June 2014 201456 A308
LEAEA
Revenue W 55 308,897 38,851 39,213 33,153 420,114 523,459 943,573
Gross profit eS| 35,394 9,608 1,276 7,604 59,882 37,979 97,861
Operating profit/(loss) ERT/ (B) 13,123 (2,096) 2,865 2,943 16,835 24,350 41,185
Amortization of BVEERSE
intangible assets ‘ - (4,363) (4,363)
Acquisition loan interest WEEHRZMERX
expenses - (2,761) (2,761)
Others (note 1) it (ffet1) (1,961) (115) (2,076)
Profit before taxation PR AT A 14,874 17,111 31,985
Taxation HIE (2,150) (4,292) (6,442)
Profit for the period gl 12,724 12,819 25,543
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3 Segment Information (continued) 3 #EER )
(a) Segment Result (in HK$'000) (continued) (a) S (BETR) (&)
ey sy
AR Facility  Interiors and
NERBHERRS Management Special
Chinese Repair and Related | and Related Projects
Hong Kong Mainland  Maintenance Services Sﬂ{;ﬂg}e}s Business Total
RGERIR  EREHR .
B TERG  #ERRE TRERE REBRE BHEEES b
Unaudited six months ended ~ REEHZHE
30 June 2013 (Restated 2013F6HA30H
LErfEA (EE5)
Revenue Wt 315,653 15,673 40,787 28,714 400,827 307,984 708,811
Gross profit 7 38,901 6,021 5738 7,095 57,755 22,024 79,779
Operating profit/(oss) BEE/ (BR) 17,806 (8,625)* 1,518 3,233+ 13,932 10,907 24,839
Amortization of BREERE
intangible assets - (4,363) (4,363)
Acquisition loan interest WEERZFERX
expenses - (3,183) (3,183)
Others (note 1) ity (frztt) (264) (1,187) (1,451)
Profit before taxation BB &M 13,668 2,174 15,842
Taxation i (2,878) (2,095) (4,973)
Profit for the period AN 10,790 79 10,869
note 1: Kt -
Others represent other income and other unallocated expenses, but exclude B B EARA R EARDER T BEETY
amortization of intangible assets and acquisition loan interest expenses. BEHEREEER MM -
* Certain expenses have been reallocated in respective segments. * R ZEEHDBIERE D EA -
(b) Customers Information (b) EF&H
For the six months ended 30 June 2014, revenue of HZE2014F6A30H LA 5%
approximately HK$107,110,000 was derived from one external 107,110,000t 2 Wm K B — BN BE
customer which was attributable to the ISP business (for the F R ETBREREMRSRIER %
six months ended 30 June 2013: HK$90,250,000 was derived % (B £2013F6 4308 IE/NE A B
from one external customer attributable to the ISP business). 90,250,000Jt &R B — B INEBE P itk
HOBREANEMRERIBE EK)
4 Profit before Taxation 4 PBr¥ARF
Unaudited
Six months ended 30 June
KRBEZ
B Z6A30RILLAMEA
2014 2013
20144 20134
HK$'000 HK$'000
BT PR T T
Profit before taxation is arrived after charging: R Bt AR A E IR T 51 &8
Staff costs, including directors’ emoluments BEIRA (BEEZHE) 355,751 332,162
Depreciation neE 3,268 3,636
Operating lease rental on land, TH BFRFAEREZ
buildings and office equipments KEHERS 5,420 4,283
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5 Taxation 5
Hong Kong profits tax has been provided for at the rate of 16.5%
(2013: 16.5%) on the estimated assessable profits for the period.
Taxation on other overseas profits has been calculated on the
estimated assessable profits for the period at the rates of taxation
prevailing in the countries in which the Group operates.

BilE

EEFEH TR NG AT R B E R AR &
16.5% (20134 : 16.5% ) 1 H # f5 - E Ah )G Hh
S0 A AR IE TR ANl AT IE AR B I LA AR S B
EEBMEBRR ZBITHETE -

Unaudited
Six months ended 30 June
B Z6A30BIEAEA
2014 2013
20144 20134
HK$'000 HK$'000
BT T BT
(Restated)
(re&E7)
Current taxation B A IE
Hong Kong profits tax BENEH
— provision for the period — BB 6,198 4,266
— under provision in prior year —REFEREETE - 50
Overseas tax YEINETE 1,028 1,475
Deferred taxation JRIEFL I (784) (818)
6,442 4,973
6 Earnings Per Share 6 TRERF

(@) Basic earnings per share is calculated by dividing the Group’s
unaudited profit attributable to equity holders less dividend
to preference shareholders by the weighted-average ordinary
shares in issue during the period.

() EREREN TR BRI G A R A
R A58 10 T3 B 5 PR AR M A 2 B
B SABIPO B BT BRI I TS B
HEe

Unaudited
Six months ended 30 June
REE
B Z6A30RIE<EA
2014 2013
20144 20134
Profit attributable to equity holders [ R B A B = T
(HK$'000) (BT 25,543 10,872
Less: dividend to convertible preference W A EIRB A IR E AR
shareholders (HK$'000) (BEETT) (2,400) (1,600)
Profit attributable to ordinary shareholders i@ A% I 15 H A FE(HE R
(HK$'000) (BEFT) 23,143 9,272
Weighted-average ordinary shares issued B 21T E mAR ANAE 5 &
('000) (F5&) 332,100 332,000
Basic earnings per share (HK cents) ERRERAF) (BEAL) 7.0 2.8
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6 Earnings Per Share (continued) 6 BEEM =
(b) Diluted earnings per share is calculated by dividing the Group's (b) ERESEEFILREFE AELARERR
unaudited profit attributable to equity holders by the weighted- A A% AR DA A AT 1 R AT 58 1 B BB AR
average ordinary shares outstanding after adjusting for the REtBERD 2 B S e AR
potential dilutive effect in respect of outstanding employee Z B EITE @R INE T HEE -
share options and potential shares issued during the period.

Unaudited
Six months ended 30 June
REBEERZ
B Z6A30RLLAMEA
2014 2013
20144 20134
Profit attributable to equity holders MRHEFE A A FE(R i
(HK$'000) (GE®%FT) 25,543 10,872
Weighted-average ordinary shares issued B BT T mARINE T8
('000) () 332,100 332,000
Adjustments for share options ('000) R HE 2 A (TR 1,300 1,658
Adjustments for potential ordinary shares & TETBEEBRZ
to be issued ('000) AR (TR 80,000 63,499
Weighted-average ordinary shares for HEEREERF 2 LER
calculating diluted earnings per share ('000) 45 (Ti%) 413,400 397,157
Diluted earnings per share (HK cents) FlREERF (BEL) 6.2 2.7
7 Dividends 7 B2

At a meeting held on 20 August 2014, the Board declared the
payment of an interim dividend of 3.0 HK cents per ordinary share
(30 June 2013: 2.0 HK cents). This interim dividend is not reflected
as a dividend payable in this condensed consolidated interim
financial information, but will be reflected as an appropriation of
retained profits for the year ending 31 December 2014.

MR2014F8A20H R T2 @% L EECEMIK
FHAN B SR T B AR B 3.010 (20136 A30
B B2.01l) ot IB A HI R B AT R R it B AR AR
AR E S E R AR A RIS - SRR
HE2014F12A31H EFEZREEF DK -

8 Intangible Assets and Goodwill 8 HEIEEERME
Non-
Backlog  competition
Goodwill Trademark orders agreement Total
Gk R ATHAE  THREHRE st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT BT BT BT BETR
Cost BA
At 1 January 2013 ®2013%£1A1H 168,968 48,826 15,934 2,393 67,153
Accumulated amortization Btise
At 1 January 2013 ©W2013F1 818 - 271) (443) (13) (727)
Amortization for the year FREH - (3,255) (5,311) (160) (8,726)
At 31 December 2013 MW2013F12A318 - (3,526) (5,754) (173) (9,453)
Amortization for the period HiE g - (1,628) (2,656) (79) (4,363)
At 30 June 2014 201456 A30H = (5,154) (8,410) (252) (13,816)
Net Book Value FEBE
At 30 June 2014 1R2014466 A30H 168,968 43,672 7,524 2,141 53,337
At 31 December 2013 ®2013F12A31H 168,968 45,300 10,180 2,220 57,700
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Intangible Assets and Goodwill (continued) 8 HWMIEEERGE (»)
Goodwill is allocated to cash-generating units that are expected HESRETEANEBEHPESTE2E S
to benefit from the business combination. Annual assessment of EEBMN - FEMEAMEEREREER
any impairment of goodwill is based on the recoverable amount =EBzVBEENReRBAGENERNE
of the Interiors & Special Projects segment derived from cash # N AFIRIA B o JEE) R 2 78 o PR = SR LA
flow projections based on approved management budget over a ERReMHETHRRIES - WIKH14.68%
three-year period. Cash flows beyond the three-year period are PR ARMUS Ktk o $8 2 55 E @B - P9
extrapolated with zero growth rate. A discount rate of 14.68% T2/ HBHEEBRMITIER  ERE L
was adopted to reflect specific risk relating to the segment. The EuRMNEHE BEREDBRBEATRERER
key assumptions adopted are the discount rates, growth rates [EBHmSEREMEEEE -BEEMRE LT
and projected operating profit, which were determined based on AXrEBRRENTANSBEAERSTHETSEY
past performance and management's expectations for the market HECREERS W E SR
development. Management believes that any reasonably foreseeable
changes in any of the above key assumptions will not cause the
carrying amount of goodwill to excel the recoverable amount.
The trademark refers to the use of the “Hsin Chong” in Hong Kong. 2R BB [Hsin Chong | AUIZ 5 - Bt
Other than the value included in the acquisition consideration, there ABERENEBN BERFEAEENIFES
is no on-going fee for utilizing the Trade Marks. Although there is no R-@EWEINEAA  EFREREHTEDIRR
expiry date, management has prudently adopted a 15 year useful life TREREAF-
for amortization purpose.
Backlog orders refer to the contractual sales that are outstanding REMFTERNWEE AREENSNIHEE
at time of acquisition, totalling around HK$300 million, from which #A%E 49 578 #300,000,0007T I % F ULEL— &
there is a set of expected benefits to be received and accordingly FIBER R B BERERN = F R -
management has adopted amortization over 3 years.
Based on the non-competition agreement, management has REAHFHE EREEEHEMN T AFREE-
adopted amortization over 15 years.
Receivables 9 FEUCRRER
The credit period of the Group’s accounts receivable generally ranges REBBERERZEFEER KN F30E60H
from 30 to 60 days (31 December 2013: 30 to 60 days). The ageing (20134 12A31H : 305608 ) @I A H 2
analysis by due date is as follows: FREC DT
Unaudited Audited
30 June 31 December
2014 2013
20144 20134
6A30H 12A31H
HK$'000 HK$'000
BT T BT
Accounts receivable & Wt BR =K
Not yet due 1) A~ 280 5 100,893 146,950
1 to 30 days 1£230H 62,012 60,754
31 to 60 days 31260H 10,152 8,618
61 to 90 days 61%90H 13,219 7,030
Over 90 days 90H A E 11,616 12,135
197,892 235,487
Retention receivables and other receivables  FEW IR E & & H ft FE Y 318 96,436 90,221
294,328 325,708

SYNERGIS HOLDINGS LIMITED Interim Report 2014



Notes to the Condensed Consolidated Interim Financial Information

BRSSP HI B & FL M

10 Balances With Fellow Subsidiaries and 10 BEMBASI RRRIERATIHEER
Ultimate Holding Company
Balances with fellow subsidiaries and ultimate holding company are EESE ) PNCIDSE S §-3 v FNGEIE =1 PUE: Tei il
unsecured, interest free, repayable on demand and denominated in B BAREREBRIANEESEN-

Hong Kong dollars.

Balance included in accounts receivable amounted to R ERLIER AT R ERET B A A A RUER
HK$10,442,000 (31 December 2013: HK$1,005,000) and K2 KR RIS #10,442,0007T (2013412
HK$30,253,000 (31 December 2013: HK$7,413,000) due from A31H : /&#¥1,005,0007T) K #30,253,0007C
ultimate holding company and fellow subsidiaries respectively, which (2013912 A318 : #%7,413,0007T) ' 52 & 3K
are not yet due and fully performing. TH 18 o B B K A] ZB #lg el -
11 Bank loans 11 RITER
Unaudited Audited
30 June 31 December
2014 2013
KRB E W% Feg= 2
20144 20134
6H30H 12A31H
HK$'000 HK$'000
BT T BT IT
Portion due for repayment within one year 1ENEHEERD 132,544 144,000
Portion due for repayment after one year, 118 B BREE 2B 1D
which contains a clause of B A4 Bk (EE Z &R
repayment on demand
(i) in the second year (V24 24,000 24,000
(ii) in the third to fifth years, inclusive (NFE3FEF5F
(BIEERME) 96,000 108,000
Total bank loans IRITERAREE 252,544 276,000
Notes: Bzt
(@  As at 30 June 2014, the Group has bank loan of HK$204,000,000 (31 (@ #HZE2014F6A30H AEBHRITEIB
December 2013: HK$276,000,000) and HK$48,544,000 (31 December #204,000,0005C (2013412318 : B ¥
2013: Nil) denominated in Hong Kong dollars and Macau Pataca respectively. 276,000,000t ) K 7 #48,544,0007T (20134512 A
31H £8) DRI T LAB K RBPIEEHE -
(b)  The bank loans of the Group carried weighted average interest rates of b)) FAEBZRITERZMEFHFENER3I14%
3.14% (2013: 3.88%) per annum. (20134 :3.88% ) °
(©  The Group's bank loan of HK$144,000,000 (31 December 2013: (0 A%EEZIRITEZAB144,000,0005T (20135F 12
$156,000,000) is subject to a floating charge over the assets of its A318 : ##156,000,0007T) * H Jh#§ A £ BB
subsidiaries. NAVBEEZBIHRRT -
(d)  The carrying amounts of loans approximate their fair values. d) ZEEFNEEEEEQALBEES-
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12 Payables and accruals 12 FEMIRFRRFESTER
The credit period of the Group's accounts payable generally ranges REBEMNERZEEHRH KN T30£60H
from 30 to 60 days (31 December 2013: 30 to 60 days). The ageing (2013F12H318 :30%60H) - Z@m A H ~
analysis by due date is as follows: FRECOATINT

Unaudited Audited

30 June 31 December

2014 2013

REEZ '

2014% 20134

6A30H 12H31H

HK$'000 HK$'000

BT T BT T

Accounts payable FE 1 BR X

Not yet due i 7 780 HR 244,761 212,094

1 to 30 days 1£230H 11,093 16,410

31 to 60 days 31260H 8,492 5,915

61 to 90 days 61290H 4,293 6,437

Over 90 days 908 K 16,640 11,055

285,279 251,911

Retention payables, other payables EBiHREE-  HitEFRER
and accruals EstE R 134,622 130,368
419,901 382,279
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13 Share Capital 13 BX
Unaudited Audited
30 June 31 December
2014 2013
KRB EZ KEZ
20144 20134
6H30H 12A31H
HK$'000 HK$'000
BT T BT
Authorised: BE
9,000,000,000 ordinary shares of FREEE0.107TH
HK$0.10 each 9,000,000,000/% & 18 A% 900,000 900,000
1,000,000,000 convertible preference FRREER0.107TH
share of HK$0.10 each 1,000,000,000/%
A B ST AR 100,000 100,000
1,000,000 1,000,000
Issued and fully paid: SERITRHER:
332,000,000 ordinary shares of SRR EESE0.107TH
HK$0.10 each 332,000,0000% & 38 i% 33,200 33,200
80,000,000 convertible preference shares of R mEES0.107TH
HK$0.10 each 80,000,000%
AT AR AR 8,000 8,000
Shares issued upon exercised of RHR2003 5 HE AR fEnT &I
options granted under the 2003 B 2 R A TR
Share Option Scheme MmETZIRG 72 -
41,272 41,200
14 Operating Leases Commitments 4 FEHERIE
The future aggregate minimum lease rental expenses under non- RBET ARG EHEER B AN RER
cancellable operating leases are payable as follows: EBREENT:
Land and buildings Office equipment
T REF BAER
Unaudited Audited Unaudited Audited
30 June 31 December 30 June 31 December
2014 2013 2014 2013
REEZ BEG REEZ BEG
20145 2013%F 20145 20135
6A30H 12A31R 6A30H 12A31R
HK$'000 HK$'000 HK$'000 HK$'000
BT BETT BT BETT
Within one year —FR 9,453 7,714 314 247
In the second to fifth years inclusive E_FEFERF
(BEEEMSF) 7,314 7,260 841 618
16,767 14,974 1,155 865
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15 Related Party Transactions
Summary of the significant related party transactions carried out by
the Group as follows:

15 BAEALRS

REBHET

TZERBEALRZHEWT :

Unaudited
Six months ended 30 June
RBEZ
B Z6H30B1L~EA
Note 2014 2013
Het 20144 20134
HK$'000 HK$'000
BT T BT T
Service charges paid to M T RARZNZRGE
— ultimate holding company S NG (i) (3,467) (4,108)
— fellow subsidiaries —RRKB AR (i) (11,662) (1,230)
Facility management income from KE—RRARMEBRFZ
a fellow subsidiary R E B U A (i) 362 277
Rental expenses paid to M TS ARZ Nz HERX
— ultimate holding company S /NG (i) (327) =
— fellow subsidiaries —RRKB AR (iii) (2,395) (832)
Services income from R AT AEZREEA
— ultimate holding company —REER AT (iv) 1,905 1,231
— fellow subsidiaries —RRKB AR (iv) 7,949 1,996
Consultancy fee income from RE—RKBERRZ
a related Company EER & U A v) = 565
Contracting work’s income from RKERRWBARZ
fellow subsidiaries AHTRRKA (vi) 148,146 27,210
Contracting work’s cost paid to M—RERWB ARG 2
a fellow subsidiary AH TR (vii) = (1,723)
Notes: Hat -

(ii)

(iii)

(iv)

(vi)

(vii)

Service charges paid in respect of administrative services provided by
ultimate holding company and fellow subsidiaries to the Group which were
reimbursed at cost based on time and expenses allocated to the Group.

Facility management income earned for services rendered to a fellow
subsidiary, which was mutually agreed by both parties.

Rental expenses paid to ultimate holding company and fellow subsidiaries,
based on actual usage and market rent.

Services fees income earned on services including leasing services, asset
management services, consultancy fee, security, repair and maintenance,
laundry, cleaning, etc. rendered, which were mutually agreed on arm’s length
basis.

Consultancy fee income earned for services rendered to a related company
which was mutually agreed by both parties.

Contracting work’s income earned from fellow subsidiaries, which was
mutually agreed by both parties.

Contracting work’s cost paid to a fellow subsidiary, which was mutually
agreed by both parties.
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(ii)

(iif)

(iv)

(vi)

(vii)

REREZEBRATRFARME AR AERR
B2 TBRRBS N ZREE DIREDES
ARG B 7 B e B SRR A S A o

RIEEIDRATIIZE T3 1 5E [ — KB R B
DA GARTS

AREZERATDRAZMBARZ G2 ES
R DREBEREBERTSHESFE -

shETRE R (REEERY - EEE R
B ERER RE BERRE SAKRE
REIR ) AT EEIRE W E PTIREZ R
BHERRBUKA -

BRBEADRIZESHEBER —K@E
ARG (R ] AR A% o

MIBERRMBAR AN TREN  BaT
WEHEERE

B—HKARMBARSNZEHTRERA
BETRE T EERE -



Report on Review of Interim Financial Information

PR BEANERRE

_E
pwc

TO THE BOARD OF DIRECTORS OF
SYNERGIS HOLDINGS LIMITED

(incorporated in Bermuda with limited liability)

Introduction

We have reviewed the interim financial information set out on pages 13 to
28, which comprises the condensed consolidated interim balance sheet of
Synergis Holdings Limited (the “Company”) and its subsidiaries (together,
the “Group”) as at 30 June 2014 and the related condensed consolidated
interim income statement, statement of comprehensive income, statement
of changes in equity and statement of cash flows for the six-month period
then ended, and a summary of significant accounting policies and other
explanatory notes. The Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited require the preparation of a report
on interim financial information to be in compliance with the relevant
provisions thereof and Hong Kong Accounting Standard 34 “Interim
Financial Reporting” issued by the Hong Kong Institute of Certified
Public Accountants. The directors of the Company are responsible for
the preparation and presentation of this interim financial information in
accordance with Hong Kong Accounting Standard 34 “Interim Financial
Reporting”. Our responsibility is to express a conclusion on this interim
financial information based on our review and to report our conclusion
solely to you, as a body, in accordance with our agreed terms of
engagement and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Scope of review

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410, “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the
Hong Kong Institute of Certified Public Accountants. A review of interim
financial information consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical
and other review procedures. A review is substantially less in scope than
an audit conducted in accordance with Hong Kong Standards on Auditing
and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in an
audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us
to believe that the interim financial information is not prepared, in all
material respects, in accordance with Hong Kong Accounting Standard 34
“Interim Financial Reporting”.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 20 August 2014

*# for identification purposes only & 454 5
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Other Information

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS

As at 30 June 2014, the interests and short positions of the Directors
and chief executive of the Company and their associates in the shares,
underlying shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (“SFO")) as recorded in the register required to be kept by
the Company under section 352 of the SFO, or otherwise required to
be notified to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) in Appendix
10 of the Rules Governing the Listing of Securities (the “Listing Rules”) on
the Stock Exchange, were as follows:

Long positions in the shares and underlying
shares of the Company

EERITHEHNRAAT R AEEZE
BBz # - R RIBHF PR 2 HE R

Y

I*

R2014F6 8308 @ IRIEFEH K EE1EH) (355 & H
BIEHI]) B3521E AR /A%ﬁgzyf:uaﬂﬁﬁﬁ FO8% -

NIBREEEBHEZHIMBERAE ([BRAT))#FH L
mﬁﬂu(umiﬁ,ﬁ\\u)Mﬁﬁzﬂﬁ%ﬁimﬁfw/ﬁ%
ETHEAFR G 2IZESA ([ZER]) BABAAR

AN ARRISEERITHRAH R FEEZHE
AR R E S EE R AR (EE RESFRPEK
BISEXVER) MRS - B GD RESFTHEE 2SR
KA

RAEAE G REFRAKRZIFE

Approximate
percentage of

(i) The interest in the underlying shares represented shared options granted pursuant
to the old option scheme adopted by the Company on 19 September 2003
(terminated by an ordinary resolution passed at the annual general meeting of
the Company on 17 June 2013) and a new share option scheme adopted by the
Company on 17 June 2013. Details of the share options granted were set out under
the section “Share Option Scheme” of this Interim Report.

(i) There were 332,720,000 ordinary shares of the Company in issue as at 30 June

2014.

(i)~ The Company is owned by Summit View Holdings Limited (“Summit View") as to
57,846,436 ordinary shares. Summit View is owned as to 50% by Dr. Wilfred Wong
Ying Wai and 50% by Ms. Ma Kwing, Pony. As such, Summit View is deemed to
be a controlled corporation of Dr. Wilfred Wong Ying Wai and Ms. Ma Kwing, Pony

under the SFO.

SYNERGIS HOLDINGS LIMITED Interim Report 2014

Number of Number of interest in the
ordinary underlying issued share
Name of directors Capacity shares held shares held Total capital
BEZ ‘ wERT k%
L@ BEZIEMR ZHA =
EEHA &% i a7% 4= ;0% 4= st Btk
(Note (1)) (Note (ii))
(HtzE0)) (7))
Wilfred Wong Ying Wai Ber\wgchial owner 14,420,000 3,200,000 17,620,000 5.30%
FHE EmEAA
Interests of controlled 57,846,436 - 57,846,436 17.39%
__corporation (No\t:‘sI (i)
PR E (K&t ai))
Fan Cheuk Hung ggqgfigial owner 7,616,000 3,000,000 10,616,000 3.19%
B 3 1 EmEAA
Stephen Ip Shu Kwan Beneficial owner - 900,000 900,000 0.27%
=g EmEAA
Kan Fook Yee Beneficial owner - 900,000 900,000 0.27%
iKY EmEAA
Wong Tsan Kwong g_en/echial owner - 900,000 900,000 0.27%
=Rt B
David Yu Hon To EgnefEial owner - 900,000 900,000 0.27%
BEE EmEAA
Notes: Wit

()  AARARR(D Z HERSIERIB AN A RIR2003F9 A 19R R 2 &
BEREAEAT Sl (R —TBARRAIN2013F6 170 2 R AT
A LBBz EBREREIE) RAARFR2013568
17 B 2 STREARAE R 81 AT iR 7 2 FEARAE - FTIR T REARAE
ZREBEHN AP RS [ERETS] —&-

(i)  ARFR20145F6A30H 2 B # 17 & & IX /332,720,000
Pz

(i)  BSE HQEIEEQ/AT(F&%)&&ﬁﬁ@?wmm%ﬂii
BRI SATREFERENZEEEHAS0%ES

FHit - RiFESFRAEE m%%%&?ﬁﬁi?iﬁ‘@i&%
Witz REER -
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DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED

CORPORATIONS (continued)

Long positions in the shares and underlying
shares in associated corporations of the

Company

As at 30 June 2014, Dr. Wilfred Wong Ying Wai has the following
interests in Hsin Chong Construction Group Ltd. (“Hsin Chong”):

R TRARNE LT RILAAE
BORR 6 - AR R 48 e A Z MRS R

wRE (@)

RAASHEENEERG RERKRKRZFE

201466 A308 - £ E{EE + MHsin Chong
Construction Group Ltd. (¥18& & &L @ABR A *)
(IFEDPHEE T

Approximate
percentage of

Number of Number of interest in the
ordinary underlying issued share
Name of director Capacity shares held shares held Total capital
HEBTRA
BEZ BEZ ZBAE R
EENA 54 LEBERHHE HER B & E wEt Btk
(Note (1)) (Note (if))
(HiaFa) (Hi#ai)
Wilfred Wong Ying Wai Beneficial owner 20,000,000 5,000,000 25,000,000 0.87%
FTHE EnEAA
Interest of controlled 697,666,993 - 697,666,993 24.41%
corporations (Note (iir)
X R (Ha2 (i)

*  for identification purposes only £ %5

FEEEEEERAT hHBsE 2014 31



32

Other Information

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS (continued)

Long positions in the shares and underlying
shares in associated corporations of the
Company (continued)

Notes:

(i) The interest in the underlying shares of Hsin Chong represented share options
granted pursuant to the share option scheme adopted by Hsin Chong on 22 May
2008. Details of share options held are as follow:

R TR@HEN AL S RLANEE
BB ERRGHRES AT AL
we (#)

RAEATHEENERR G RAERRKR ZFE
(%)
Hisz

() WEEMRBERN 2R RIREI SN200855 722 A 5%
2 RBRER BRI 2 B - PR B Z 50T

Number of Exercise price

Name of director shares options held per share Exercisable period

EERE BFREZRBREHE BRITERE iTIEH

(HK$) (dd/mm/yyyy)

(B¥EIT) (B/R/%)

Wilfred Wong Ying Wai 5,000,000¢ 213 01/01/2009-22/05/2018
FHE

# Options were vested in equal portions on 1 January 2009 and 2010 # RAHE D BIR2009F K% 201061 A1 BIZRASH 85

respectively, and became exercisable for a period from the respective dates
and ending on 22 May 2018.

(i) There were 2,858,166,655 ordinary shares of Hsin Chong in issue as at 30 June
2014.

(iii) ~ Hsin Chong is owned by Neo Summit Limited (“Neo Summit”) as to 475,816,993

ordinary shares and by Summit View as to 221,850,000 ordinary shares. Neo
Summit is owned by (a) Pinnacle State Real Estate Limited as to 28.89%; (b) Summit
View as to 13.33%; (c) Jones Capital Investments Limited as to 28.89%; and (d)
Becl World Holding Ltd as to 28.89%. Pinnacle State Real Estate Limited is indirectly
wholly-owned by Dr. Wilfred Wong Ying Wai. Summit View is owned as to 50%
by Dr. Wilfred Wong Ying Wai and 50% by Ms. Ma Kwing, Pony. Jones Capital
Investments Limited is wholly-owned by Ms. Ma Kwing, Pony. As such, Neo Summit
is deemed to be a controlled corporation of Dr. Wilfred Wong Ying Wai and Ms. Ma
Kwing, Pony under the SFO.

Save as disclosed above, as at 30 June 2014, none of the Directors and
chief executive of the Company or their associates had any interests or
short positions in the shares, underlying shares and debentures of the
Company or any of its associated corporations (within the meaning of
Part XV of the SFO) as recorded in the register required to be kept by
the Company under section 352 of the SFO or otherwise required to be
notified to the Company and the Stock Exchange pursuant to the Model
Code.

*  for identification purposes only (£t 5l
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B R &E BB E2018F5A22H (HHIR A 7
1o

(iy  ¥EMN2014F6A30H 2 BT A2,858,166,6550%
ke

Neo Summit Limited (3T HRAR*) ([F7&]) #A#H
£475,816,9930% & i A& i & 5 kA #7 £221,850,0000% F
A% o FIE 5 Bl 5 (a) I 1230 EE A BR A B 5 28.89% : (b)
& Z%%513.33% : (c) Jones Capital Investments Limited#
528.89% : Jx(d) Becl World Holding Ltd#528.89% © %
ROEBRARBTRRELHE2EHE BEATHR
EELTREMLZEEHEA50% ° Jones Capital Investments
Limited 8 SR Z T2 EHH - Bt - RIEEH KB EGH]
HEERATERERB LI REML L 2 Zi%E -

(iii)

B FXXFrIREE N R201456 8308 AR A& E
ERITRERBES 2HEARERR QB RETM
BESEE (F & B FHF RS GG EXVE) 2 ’&H -
FERARR (5 K fE 55 R ik B T iR 25 30U B T s 8 AR
BEHRAEKROIEIS2HERARRATEFE 2 ELM
W SRR IEAZ ST A BB A AN R &) KB FT o
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SHARE OPTION SCHEME

At the annual general meeting of the Company held on 17 June 2013, the
shareholders approved the adoption of a new share option scheme (the
“New Option Scheme”) and the termination of the share option scheme
which was adopted on 19 September 2003 (the “Old Option Scheme”).
Share options granted under the Old Option Scheme remain effective.
Details of the Old Option Scheme and the New Option Scheme have been
disclosed in the 2013 Annual Report of the Company.

Details of movements in the share options under the Old Option Scheme
and the New Option Scheme are set out below:

i |

FEARRRR2013F6 A7 LT ZREAF K L
BRSNS BB AR AT 8 ([T A ERT 81 ) R &R
1EFA2003F9 A 198 Fah 2 IERR A 2 ([ &R AERT
2]) BB EBREFERD CERENDAER-E
BREE M ERET S FBERERART
2013F A °

RIBEBBEA S LANBERE SR L 2 BREE
BFEEHEIT

Number of . . Number of
. Changes during the period .
share options share options
HAEE !
held as at held as at Exercise
1 January 30 June price
Name of grantees Date of grant 2014 Granted Exercised Lapsed Cancelled 2014 per share Exercisable period
R2014% 20146
1A1H 6A30H
BREZ BEZ
REAEA ZiHAH BRESE il TiE %3 #H  BRESE SROERE e8]
(dd/mmyy) (HKS) (dd/mm/yy)
(B/B/%) (B8T) (B/R/%)
Directors
EF
Wilfred Wong Ying Wai 25/09/2009 2,000,000 - - - - 2,000,000 0.820 25/09/2010 - 24/09/2015
T5E 27/05/2013 1,200,000 - - - - 1,200,000 0.952 27/05/2014 - 27/05/2019
Fan Cheuk Hung 25/09/2009 1,500,000 - - - - 1,500,000 0.820 25/09/2010 - 24/09/2015
B ff 01/09/2011 1,500,000° - - - - 1,500,000 0.760 01/09/2012 - 31/08/2015
Stephen Ip Shu Kwan 27/05/2013 300,000° - - - - 300,000 0.952 27/05/2014 - 27/05/2017
902 16/10/2013 600,000 - - - - 600,000 0.850 16/10/2013 - 15/10/2018
Kan Fook Yee 27/05/2013 300,000° - - - - 300,000 0.952 27/05/2014 - 27/05/2017
e 16/10/2013 600,000 - - - - 600,000 0850 16/10/2013 - 15/102018
Wong Tsan Kwong 27/05/2013 300,000° - - - - 300,000 0.952 27/05/2014 - 27/05/2017
BRK 16/10/2013 600,000 - - - - 600,000 0.850 16/10/2013 - 15/10/2018
David Yu Hon To 27/05/2013 300,000° - - - - 300,000 0.952 27/05/2014 - 27/05/2017
MEE 16/10/2013 600,000 - - - - 600,000 0.850 16/10/2013 - 15/10/2018
Ex-directors
HES
Barry John Buttifant® 27/05/2013 300,000° = = (300,000) = = 0.952 27/05/2014 - 27/05/2017
2R 16/10/2013 600,000 - - (600,000) - - 0.850 16/10/2013 - 15/10/2018
Catherine Chu’ 25/09/2009 900,000 = (720,000) (180,000) = = 0.820 25/09/2010 - 24/09/2015
FaR 27/05/2013 900,000* - - (900,000) - - 0.952 27/05/2014 - 27/05/2019
Tenniel Chu® 27/05/2013 300,000° = = (300,000) = = 0.952 27/05/2014 - 27/05/2017
KRR 16/10/2013 600,000 - - (600,000) - - 0.850 16/10/2013 - 15/10/2018
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SHARE OPTION SCHEME (continued) EERRHEETEl ()
Numbe.r of Changes during the period Numbgr of
share options aREe share options
held as at held as at Exercise
1 January 30 June price
Name of grantees Date of grant 2014 Granted Exercised Lapsed Cancelled 2014 per share Exercisable period
R20145F 20145
1A1H 6H30H
#EHZ #HZ
REARE beil=h: BRESE b i %% A BREZE  BRITER TEH
(dd/mmyy) (HKS) (dd/mm/yy)
(B/R/5) (%) (B/B/%)
Employees (in aggregate) 25/09/2009 2,100,000 = = = - 2,100,000 0.820 25/09/2010 - 24/09/2015
&8 (ag) 28/06/2010 150,000 - - - - 150,000 0.996 25/09/2010 - 24/09/2015
07/06/2011 1,650,0002 - - (150,000) - 1,500,000 0.860 07/06/2012 - 06/06/2017
27/05/2013 14,100,0004 - - (450,000) - 13,650,000 0.952 27/05/2014 - 27/05/2019
31,400,000 - (720,000) (3,480,000) - 27,200,000
Notes: et -

Options were vested in equal portions on 25 September 2010, 2011, 2012, 2013
and 2014 respectively, and became exercisable for a period from the respective
dates and ending on 24 September 2015.

Options were vested in equal portions on 7 June 2012, 2013, 2014, 2015 and
2016 respectively, and became exercisable for a period from the respective dates
and ending on 6 June 2017.

Options were vested in equal portions on 1 September 2012, 2013 and 2014
respectively, and became exercisable for a period from the respective dates and
ending on 31 August 2015.

Options were vested in equal portions on 27 May 2014, 2015, 2016, 2017 and
2018 respectively, and became exercisable for a period from the respective dates
and ending on 27 May 2019.

Options were vested in equal portions on 27 May 2014, 2015 and 2016
respectively, and became exercisable for a period from the respective dates and
ending on 27 May 2017.

Dr. Barry John Buttifant resigned as a Non-executive Director of the Company with
effect from 18 February 2014.

Dr. Catherine Chu resigned as an Executive Director of the Company with effect
from 6 June 2014.

Mr. Tenniel Chu resigned as a Non-executive Director of the Company with effect
from 6 June 2014.
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BBAGAE D BIRA20104F ~ 20114F ~ 20124F ~ 20134F K 20144
9FA25ARASMNERE  WNEH BHLE2015F9H24
AIEEAM A FoT{E

BB HE D B 20124F  20134F + 20144F ~ 2015%F K 20164
6A7THZRSMNEEE WS B8 AHRE2017F6A6H
IEEARI A F AT -

BB 5 BIR20124F « 2013 K2014F9 A1 B IZAEH
HEEE WRESE BHEE2015F8A31H LEHMA] 717
fi# o

BBAGHE D BIRA2014%F ~ 2015%F ~ 20164F ~ 20174F K 20184
SA27ARASMHEHRE  WNE 8 AHRE201955727
AIEEAM A FoT{E

BRI 5 BIFA2014%4 ~ 2015%F 20165827 HIZRA &%)
HEE YNSBEBHLE2017F5A278 I BMAI 717
fif o

EHRAELTEFEARRBINITES  52014F2A18H
B o
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SHARE OPTION SCHEME (continued)

Movement in the share options under the Old Option Scheme and New
Option Scheme during the period and share options outstanding as at the
beginning of the period and end of the period and their related average
exercise prices are as follows:

SRR HESTEl (2)
B AR AR B R B B AR AE A BB TR ARAE AN EB N
8 B % £ ) B2 H R 4 oK 77450 7 B AR DA R 9 % > 4R
BT EERT

Average Number of
exercise price share options

FITERE BhRE"E

(HK$ per share) ‘000

(BB T) T

As at 1 January 2013 720131818 0.82 13,250
Granted [=Es-{aw 0.94 24,300
Lapsed B R 0.88 (6,150)
As at 31 December 2013 and 1 January 2014 7201312 A31H &2014F181H 0.90 31,400
Exercised 217 0.82 (720)
Lapsed BRRK 0.91 (3,480)
As at 30 June 2014 M2014%6 A30H 0.90 27,200

Out of 27,200,000 outstanding options (2013: 33,050,000), 7,720,000
options (2013: 3,000,000) were exercisable with the average exercise price
of HK$0.89 (2013: HK$0.81).

Share options outstanding have the following expiry dates and exercise
prices:

27,200,00015 (20134F : 33,050,00017 ) (5 ARTT{E 2 B8
R #E T - 7,720,00017 (20134F : 3,000,00017 ) B A% 4
AR 1T E B 0.897T (20134  #B%£0.817T) T
LAFTfE »

iR ARTT I 2 BB A b < i B B S 1T B AR T

Average Number of share options (‘000)

exercise prices BREHE (T48)
Expired date (HK$ per share) 2014 2013
T EE
& W B H# (BRE%RT) 20144 20134
24 September 2013 20134F9724H 0.82 5,600 1,800
31 August 2015 20158 A31H 0.76 1,500 1,500
24 September 2015 201549 524 H 0.83 150 7,850
27 May 2017 2017458278 0.952 1,200 1,650
6 June 2017 2017F6 A 6H 0.86 1,500 1,800
15 October 2018 20184F 108158 0.85 2,400 -
27 May 2019 20194F5827H 0.952 14,850 18,450
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 30 June 2014, the interests or short positions of the following
substantial shareholders (other than persons who were directors and chief
executive of the Company) in the shares and underlying shares of the
Company as recorded in the register required to be kept by the Company
pursuant to section 336 of the SFO, were as follows:

Long positions in the shares and underlying
shares of the Company

FERRNA AT R 5 R ARG P8
AERRIRE

K2014F6 A30R ' IRIEFEFH LG EHIZE336164K A
RIBTHEEZERMATRES: T EER/E (KAQF]
BERITHRERRIN) RA QB (5 MR R &+ 2
BZRERIOKAWT

RAEAE G RBFRAKR TS

(A) Ordinary Shares (A) TiERE

Percentage of

Number of interest in

ordinary shares of the issued

Name of shareholders Capacity HK$0.10 each held share capital
FAEEREE

B0 Z HEBITRA

REZB g4 LERYA ZEHZESE

(Note (i1)

(Htatai))

Hsin Chong Interests of controlled 169,116,777 50.83%
EIE=] corporation (Note (i)
ZPEEE RS (Hteta))

Smart Lane Holdings Limited Beneficial owner 169,116,777 50.83%

(“Smart Lane") EnEAA

Ma Kwing, Pony Interests of controlled 57,846,436 17.39%
54 corporation (Note (jii)
ZPEEE RS (B &2 (ii))

Summit View Beneficial owner 57,846,436 17.39%

= EnEEA
Notes: Bt

(i) Smart Lane was wholly-owned by Hsin Chong. By virtue of the SFO, Hsin
Chong is deemed to be interested in the same lot of 169,116,777 ordinary
shares held by Smart Lane.

(i) There were 332,720,000 ordinary shares of the Company in issue as at 30
June 2014.

(i) The Company is owned by Summit View as to 57,846,436 ordinary shares.
Summit View is owned as to 50% by Dr. Wilfred Wong Ying Wai and 50%
by Ms. Ma Kwing, Pony. As such, Summit View is deemed to be a controlled
corporation of Dr. Wilfred Wong Ying Wai and Ms. Ma Kwing, Pony under
the SFO. Dr. Wilfred Wong Ying Wai's interest is disclosed under the section
"Director’s and Chief Executive’s Interests and Short Positions in the Shares,
Underlying Shares and Debentures of the Company and its Associated
Corporations” of this Interim Report.
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(ii)

(iii)

Smart LanefI T E2EHA - BEFHFRHEE
&0 1 2 %8 AR Smart Lanedr B 2 F —#t
169,116,777 LB R B i e o

MR2014F6 308 AREEETEBRA
332,720,0000% °

5 S B R A R)57,846,436 % L imA% o s S AT &
BT REMZ+EGEAS0%E - Bt - BIR
FBHERBEEY BERRATREBLREM
Rr oz REFE - FREHEL CEZERERSE
REAR A [EE RTBUBEIA A A 7] R E AR
EH RS - BERG RESFRIER 2 ERRAR]
—&R-.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY (continued)

Long positions in the shares and underlying
shares of the Company (continued)

(B) Convertible Preference Shares

T ERER A 2 T Bk 64 & AR B IR 4 ch B
BRERRRR (&)

RAEAS KRG RHEFRGDZTFE &)

(B) TIEBRBIEMR

Percentage of

Number of convertible interest in
preference shares of the issued
Name of shareholders Capacity HK$0.10 each held share capital
BESREE
#E#O0.10TZ HEETRE
REZE 54 EBRELXRHE ZHEZAEDL
(Note (1)) (Note (i)
(Heta)) (HtzE (i)
Hsin Chong Interests of controlled 80,000,000 100%
Bl corporation
R EE S
Smart Lane Beneficial owner 80,000,000 100%
BEnEAA
Notes: Hiat -

(i) The Company issued and allotted 58,666,667 convertible preference shares
and 21,333,333 bonus convertible preference shares to Smart Lane on 30
November 2012 and 20 May 2013 respectively. By virtue of the SFO, Hsin
Chong is deemed to be interested in the same lot of 80,000,000 convertible
preference shares held by Smart Lane.

(ii) There were 80,000,000 convertible preference shares of the Company in
issue as at 30 June 2014.

Save as disclosed above, as at 30 June 2014, the Company had not been
notified of any other persons (other than persons who were directors and
chief executive of the Company) who had an interest or short position in
the shares or underlying shares of the Company as recorded in the register
required to be kept by the Company pursuant to section 336 of the SFO.

0} #2012411 308 K%201345A208 AR &5
Rl Smart Lane® 77 &% Bt 858,666,667 1% Al &8
Sk 221,333,333 MRALFI AT $30(E 5L % - IRIEFEFH
KEAE RG] 5 E AR AR Smart Lanetd B 2 R —
#£80,000,0000% ] #4212 S Jx P HE B HE 2m ©

(ii) M2014F6 A308 - ARABIBEITAIERELR A
80,000,0000% °

B EXCFrIREE SN 720146 4308 - AR B I
EEAMEMALT (ARRESERITRAERKRIN R
2R B AR A7 Bk AR BA AR 10 R M B R S A B T AR R R
BB AR REEDIEBEARATBETFFEZ BT
e
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the period.

REVIEW BY AUDITOR AND AUDIT COMMITTEE
The unaudited condensed consolidated interim financial information
of the Company for the six months ended 30 June 2014 has been
reviewed by the Company’s external auditor, PricewaterhouseCoopers,
in accordance with Hong Kong Standard on Review Engagements 2410
“Review of Interim Financial Information Performed by the Independent
Auditor of the Entity” issued by the Hong Kong Institute of Certified
Public Accountants. The review report is set out on page 29 of this Interim
Report.

The Audit Committee of the Company comprises three members,
namely, Mr. David Yu Hon To (chairman of the Audit Committee), Mr.
Tenniel Chu (up to 5 June 2014), Dr. Kan Fook Yee (appointed on 6
June 2014) and Mr. Wong Tsan Kwong. The Audit Committee together
with the participation of the management and the Company’s auditor,
PricewaterhouseCoopers have reviewed the unaudited condensed
consolidated interim financial information of the Company for the six
months ended 30 June 2014.

MODEL CODE FOR SECURITIES TRANSACTIONS
BY DIRECTORS

The Board has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix 10
of the Rules Governing the Listing Rules (as amended from time to time
by the Stock Exchange) as its own code of conduct regulating securities
transactions by Directors. Having made specific enquiry of all Directors, all
Directors confirmed they have complied with the required standard set out
in the Model Code throughout the six months ended 30 June 2014.
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CHANGES IN DIRECTORS’
DETAILS

Pursuant to Rule 13.51B(1) of the Listing Rules, the change of Director’s
biographical details since the date of the 2013 Annual Report of the
Company are set out as follows:

BIOGRAPHICAL

Mr. David Yu Hon To resigned as an independent non-executive director of
VXL Capital Limited with effect from 27 May 2014.

Dr. Kan Fook Yee was appointed as a member of Audit Committee of the
Company with effect from 6 June 2014.

Dr. Catherine Chu

. resigned as an executive director and a member of executive
committee of Hsin Chong with effect from 26 May 2014; and

. resigned as an Executive Director and a member of Executive
Committee of the Company with effect from 6 June 2014.

Mr. Tenniel Chu resigned as a Non-executive Director and a member of
Audit Committee of the Company with effect from 6 June 2014.

Updated biographical details of the Directors are also available on the
website of the Company.

Save as disclosed above, there is no other change of Directors’
biographical details required to be disclosed pursuant to Rule 13.51B(1) of
the Listing Rules.

COMPLIANCE WITH CORPORATE GOVERNANCE
CODE

The Company has applied the principles in, and complied with the
code provisions and certain recommended best practices as set out in
the Corporate Governance Code in Appendix 14 of the Listing Rules
throughout the six months ended 30 June 2014.

EFREFRCEE

RIE ETRAIE13.51B(DE - BARAF2013F 3 HI3E
AR EERFEFBEEHINW T :

EEAEFIEMESMAR AT B ILIENITES
B20144F5 27 B AR -
BREMAETEZIARRRAIEREZEERE
FeAA AR -

52014

KEREL

o BWEMMEWTEENIT
F5H26B - ER: &

82014

o BHERRRMITEZRRNTEZEGKE
FoH6H LA -

52014
KRREEBEARTIENATEENERZE TR
£ B2014F6 6B BAR -
EERNCBEABRAR R IR &R -
BENFIEEEN EEREEFEHMEEMEE AR
B FTRBIE13 51BN EEHEE -

B EERTL

HZE2014%6 A308 1F /<@ AZEHE A QA —

=l
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Board of Directors

=g
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ERZEE
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REEEE
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HMESE
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HITZEE

Company Secretary
NEWE
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BEERNDBPRERLTE

Stock Code
B X 5%

Board Lot
BFEEEM
Website

#A 3t

E-mail Address
T E bk

PricewaterhouseCoopers
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