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Our newly-built offices in Shanghai were designed by the famous Japanese artist Kohei Nawa. Basing his

design on the theme “into the media” he has created a twenty-first century media space.

“In this era of information proliferation, the internet is like a boundless ocean of information resource, in which

endless data accumulates and fans out like a whirlpool. As information sharing and instant communications

cross national borders, age, ethnicity, and religious beliefs, a rich plurality of media and outlets is flourishing.

Modern Media is a major player in this field and continues to use new technology and new thinking to promote

culture and the arts. Behind this lie the creation, editing and distribution of countless information whirlpools.

So grounded in the expressive power of
modern visual arts, | created this great
media platform workspace—the Modern
Art Base.”

The space was originally an old disused
factory and holds many memories of the
nation’s history and of urban changes. The
media always walk towards the future, so
here history and the present coincide, as if
confronting each other in the intersection
of space and time and stimulating new

creativity.
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Change your thinking,
adapt, change yourself

Modern Media’s value lies in its philosophy. And its philosophy combines a contemporary spirit
with an aesthetic appreciation. Knowing what you want and do not want. We cannot change our
circumstances by complaining, we can only deal positively, analyze, think of a way forward, use our

skills to find a resolution. There will always be problems, the key is mentality and approach. Doing

business is certainly hard right now, and not only for us but all around the world. Why is it hard? Because it
requires thought, analysis, rising to the challenge. You can be sure that business will become difficult, previous
methods will become ineffective, we will be required to change, challenge, adapt, transform ourselves,

together looking for a way forward.
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Use thinking to overcome the future,

Our goal is to start over (make the switch from pursuit of the perfect product to pursuit of
the endless market), to make Modern Media into a knowledge innovation style business, an

energetic company. Creating a freedom—collectively and collaboratively evolving a new type

use action to explore the future

of organization. Building an organization with a mission and a team of flying geese.

Just as the eminent writer George Bernard Shaw said: “Progress is impossible without
change, and those who cannot change their minds cannot change anything.” As a
company and as individuals we must actively seek out new ideas and new opportunities.

This means not only gaining knowledge from new sources; at the same time we must

actively provide help to others. We must look outward instead of inward, change from an

expert mentality to a novice mentality, stop repeating the successes of the past and start

creating new successes.

R

¢

RDHEF AR RITRRERR

B ERRENLE (WEKERNTXIESTSNER) - ERAERE
ITERA—TRABRFNEER - —HRMEINRR] - ITE—Eam—5Eh+
AEM AR CHEVAAL - B ERR ARSI TR -

The Good Life_

i

EARANSRBIRMATEH « "B T EREY - Tt aC BEAK
ATRERRE IR » " RAIMEALBRIBS IFB OIS - &

MEBWFRRPESNE - AEEESRGEMARKEDR - /HEEA
EREIBESNED - EFR ORI T O - (EEEBENKIN R BIER K
Ij] o



Deal with the present,
plan for what comes next,
invest in the future

To deal with the present, we will add one more gene to our DNA: digital. Even when publishing
online we must keep our four original genes: internationalism, high quality, contemporary, social
minded. We must have a new recognition that the internet is not just a medium. More than this, it is

an interactive platform.

Most innovations do not come from technology but from approach, ideas and thought. Innovation in
service is more important than innovation in technology. If our purpose is service, we find that many
innovations do not require technological reform yet can drive revolution. Innovation is sometimes
found out of a few simple requirements, the key is transformation and breakthroughs in people’s

cognitive ability. Human resource is an enterprise’s true core value.

Structural change in a business fundamentally changes the company’s mode of survival and
operating method, following changes in the market. Therefore, this year our operations must
now focus on developing the value of our subscribers, we must think of ways to use our

resources to mine the subscriber market, to make money from the customer user experience.
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New style-
new methods-
new path

“In adversity, we must try hard to find a way to make it work. | have found that
if | do this, the situation will always turn around quickly; on the other hand, if |
try to avoid it or wish the problem away, | get more anxious and the problem
gets worse.” (Tim Gunn)
A question that every business leader and employee must urgently
consider is how, with the help of new practices, to open up innovative

paths to promote the company’s development. For this, we must first

advance our knowledge, from there push our creative
ability, and finally push our own organization to continually
grow, to establish a competitive advantage. Just as José

Ortega y Gasset said, “A life with creativity is a vital life.”
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The persuasive power of the media

We must consider how to use the latest technology to make us a truly modern media, to seek

anew the company’s future vitality. Because media are the product of technology. Modern Media

is not restricted to putting out information, it must be more multi-functional. “Media consumption”

will become the world’s largest industry, and the biggest winner in media is the content provider.

As well as establishing economic logic with our clients, even more important is to create emotional
logic. Our company has both ideas and feelings. To give our organization greater value, we must
make it stand out—provide something unigque. This is the secret to attracting paying customers, and

attracting employees to work for us.
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Core competitive strength

We must turn the past distinction between content and marketing into a content marketing strategy.
Content marketing is already the core competitive strength in today’s media companies in promoting

growth in demand in consumer content. For this reason, Modern Media has already transformed from

a magazine publisher into a content provider. In order to further the integration and planning of the company’s content
resources, and the innovative management of content marketing, Modern Media has specifically created the position of
Chief Content Officer for the group. The Chief Content Officer is responsible for: following the growth of the mobile internet,

the ways people access information has already changed drastically. The audience now receives information actively rather

than passively, for the first time in the history of broadcasting. So they must: stand at the viewpoint of the
target user, using the thinking and practice of the mobile internet to create a systematic plan; manage the
establishment of a specialized content team; create content that is relevant to, of value to, and of interest to

the audience; use different distribution channels and devices to distribute it to the target audience.
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Core value
The core value of Modern Media lies in its ability to create content. In whatever
way the vehicle or medium develops into the next generation, Modern Media will
always keep as its goal the provision of fine, quality, tasteful content. Moreover
our content will not only be about fashionable lifestyles or business and finance,
but will be more diverse and taken from news, finance, fashion, health, leisure,

lifestyle to art, including content for all elites.
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New commercial opportunities; new practices

Modern Media is one of a small number of high-end cross-platform publishing corporations
in China, therefore our market prospects hold unlimited possibilities, and depend on the

extent to which we break through our existing marketing beliefs and practices to challenge

ourselves. By consolidating group resources, we will find new business
opportunities and new methods, and provide a high quality, specialist, highly

intellectual media service.
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EN GUANGZHOU

BEMMEIFTHESRSFASEEERMESE 158 B4E : 510623

15/F, International Finance Place, No.8 Huaxia Road, Zhujiang New Town,
Tianhe District, Guangzhou, 510623, China

Tel: (8620)3879 1622 Fax: (8620)3879 1623 E-mail: gz@modermnmedia.com.cn

8 SHANGHAI

BB EE 300 SR BB RARE 4012 #E - 200021

49/F, HongKong New World Tower, No.300, Middle Huaihai Road, Shanghai 200021, China
Tel: (8621) 6335 3637 Fax: (8621)6335 3635 E-mail: sh@modermmedia.com.cn

1t BEJING

bR EAlG R TEE SRR AR AL FE FH 2 5% 542 4R : 100027

5/F, No.A2, China View, East Gongti Road, Chaoyang District, Beijing 100027, China
Tel: (8610)6561 5550 Fax: (8610)6561 0819 E-mail: bj@modernmedia.com.cn

#3YI SHENZHEN

FYImERET FREMER S RAXE 1006 E B4 : 518040

Suite 1006, Jinmin Building, Zizhu Sixth Road, Zhuzilin,

Futian District, Shenzhen 518040, China

Tel: (86755)8831 6511 Fax: (86755)8831 6986 E-mail: sz@modernmedia.com.cn

7 NANJING

FERMEERILFAENIET 8L 102 E B4 : 210000

Room 102, Building 3, Shanxi South Village, Gulou District, Nanjing 210000, China
Tel: (8625)8472 2750 Fax: (8625)8472 2750

BEE HARBIN
M ERE T e R T IE 85 SRR B RE 2413 % # : 150000
Room 2413, Foster Tower, No.85, Pujiang Road, Nangang District, Harbin 150000, China
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