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N ‘ 2016/2017 Environmental, Social and Governance Report

I. CORPORATE PROFILE

4y 7 BV

Vantage International (Holdings) Limited (the “Company”,
together with its subsidiaries, the “Group”) has been listed on
the Main Board of The Stock Exchange of Hong Kong Limited
(The “Stock Exchange” or “HKEX”) since 8 September 2000
(Stock Code: 15).

The Group’s operations consist of three core businesses
in Hong Kong, the contract works business, the property
investment and development business, and the provision of

finance business.

CONTRACT WORKS BUSINESS

The contract works business mainly comprised of building
construction and repair, maintenance, alteration and addition
(“RMAA”) works. It was the founding business of our Group
and the operation of this business has expanded substantially
in the past two decades. The Group carries on the contract
works business as a main contractor or sub-contractor through
its indirectly non-wholly-owned subsidiary, Able Engineering
Holdings Limited (“Able Engineering Holdings”, together
with its subsidiaries, the “Able Group”). Due to great success
of the contract works business, Able Engineering Holdings
successfully listed on the Main Board of The Stock Exchange
in February 2017 (stock code: 1627). After the listing, the
Group owns 75% interest of the Able Group.

For the year ended 31 March 2017, external revenue of
the contract works business amounted to approximately
HK$2,233 million, representing more than 96% of the
Group’s consolidated revenue for the year. At 31 March 2017,
the estimated gross and outstanding values of the Group’s
substantial contracts on hand amounted to approximately

HK$6,605 million and HK$4,746 million, respectively.

PROPERTY INVESTMENT AND DEVELOPMENT
BUSINESS

The property investment and development business are
conducted through the remaining Group (the “Remaining
Group”, the Group excluding the Able Group).
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Below list out a summary of properties held by the Remaining
Group as at 31 March 2017. Further details of these properties

have been set out in the 2016/2017 Annual Report of the
Company.
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Investment Properties and Owner-occupied Properties Held for Development in Hong Kong
Properties in Hong Kong RBERFOZHERRZDE
RERBEAZBEWER AR

. G/F to 17/F, No. 123 Tung Choi Street, ° Front Portions on G/F to 6/F, and 7/F, and

Mong Kok
MEAEEA 12395 T 2174

° Shop Nos. 5 and 6 and Storeroom 3, 1st Floor,
Fou Wah Centre, No. 210 Castle Peak Road,

Tsuen Wan
ES R RUPEVAG ACE L INE: YT/ D)
3=

o No. 155 Waterloo Road, Kowloon Tong
JUHESE B AT 3 15598

o No. 157 Waterloo Road, Kowloon Tong o
JUHESE B AT #1579k

o A 3-storey commercial centre and an adjoining

5-storey car park building at 55 Chuk Yuen
Road, Wong Tai Sin (Tin Ma Court)

L B RANAY B8 55 98 (RIG5E) 2

— 1 3 g Ve T 3 S AH A 2 — RS o v 5 L 85 KR

o A 3-storey commercial/car park building o
as well as associated areas at 9 Kam Ying Road,
Ma On Shan, Sha Tin (Kam Ying Court)
AL P F RS 8 1L 8 3% B O 5% (8 58 50) 2
—WE3 g oy VA5 B35 DK JRE DA % A R

° No. 3987 Tai Po Road Yuen Chau Tsai, Tai Po
K KA 5 o0 AT BE398 798

Roof of No. 1 Wood Road; Rear Portions on
GJF to 4/F and 7/F and Roof of No. 1 Wood
Road; Front Portions on G/F to 5/F and 7/F
including the Roof of No. 1A, Wood Road;
and Rear Portions on G/F to 6/F and 7/F
including the Roof of No. 1A, Wood Road,
Wanchai

WA G IR AT T B R TR RE
WHHEIR BB T R4 R TERRE 3
WHHEVRAR T ESMRTBERS 5 &
B RAREH T Eol XTI &

Wing Lung Wai 173A (The Remaining
Portion of Lot No.462, The Remaining
Portion of Lot No.464 and The Remaining
Portion of Lot No0.465, all in Demarcation
District No.109), Kam Tin, Yuen Long

T B 0 P K e B 173 A% (O3 44y 00 4 [
SE109%% » MU B SE462 5% R B - M1 B AR 46458
Bk B e M BE SR 46598 R BY)

The Remaining Portion of Lot No.544 and
The Remaining Portion of Lot No.545,
both in Demarcation District No.109,
Kam Tin, Yuen Long

70 BT 5 P S A A0 4y 0 A R 45 1099%% »

Hi B 544 5% 65 Bt S 3t BE AR 54598 R B
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I. CORPORATE PROFILE
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Properties Held for Sale in Hong Kong

RBEEBRGZEHBEZYE
° Nos. 92A-E, Pokfulam Road (the “Pokfulam °
Peak”)

W ARIE2A E2ESE ([Pokfulam PeakdE H |)

° No. 9 Belfran Road, Ho Man Tin (the “Belfran
Development”)

il SCH L3538 9 %% ([ 5F $E R B H 1)

For the year ended 31 March 2017, the Group recorded a gross
rental income of approximately HK$77 million, representing
approximately 3% of the Group’s consolidated revenue for the
year. As at 31 March 2017, the Group’s investment properties
were valued at an aggregate value of HK$1,851 million.

Other than property investment activities, the Group also acts
as a property developer and engages in property development
activities. During the year ended 31 March 2017, the Group
substantially completed the Belfran Development and has
commenced the foundation works of the Lugard Development.
Although the Group has undergone marketing activities of the
developed properties at Pokfulam Peak and accepted a tender
for sale of a house and two parking spaces of Pokfulam Peak
during the year ended 31 March 2017, no income has been

recognized for the sale of properties in this year.

PROVISION OF FINANCE BUSINESS

In 2015/2016, the Group duly commenced the provision of
finance business in Hong Kong through one of its wholly-
owned subsidiaries within the Remaining Group. For the
year ended 31 March 2017, interest income of approximately
HK$17 million was earned from loans receivable, representing
approximately 1% of the Group’s consolidated revenue for the

year.

The continuous growth of these businesses enables the Group

to become a well-developed and strong listed company.
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Properties under Development in Hong Kong
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28 Lugard Road, The Peak (the “Lugard
Development”)
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KEY FINANCIAL INFORMATION

Below charts/tables show a summary of key financial
information regarding the Group’s performance for the year

ended 31 March 2017 and its financial position at year end.

Basic Earnings per Share (HK cents)

— For Profit from the Continuing Operations

Dividend per Share (HK cents)

Profit Attributable to Owners of the Parent

(HK$’000)

Total Assets (HK$’000)
Net Assets (HK$’000)

Equity Attributable to Owners of the Parent

(HK$’000)

Interest-Bearing Bank Loans (HK$’000)

Net Gearing Ratio (%)

Revenue

Business profits
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II. ABOUT THE REPORT

I A A %

This Environmental, Social and Governance (“ESG”) Report
(“ESG Report”) is the first ESG Report of the Company and
has been prepared in accordance with the ESG Reporting
Guide (“ESG Guide”) as set out in Appendix 27 to the Rules
Governing the Listing of Securities of The Stock Exchange
(the “Listing Rules”). Since corporate governance issues of
the Group for the year ended 31 March 2017 had already
been discussed in the Corporate Governance Report set out
in the Company’s 2016/2017 Annual Report, this ESG Report
is focused on the Group’s sustainability performance on

environmental and social aspects for the year.

The purpose of this ESG Report is not only aims to provide
stakeholders with our ESG management approach and
performance for the year ended 31 March 2017, but also
to comprehensively introduce our ongoing sustainable
development activities directed towards the community and
environment in which we operate. The Group considers
sustainability is essential to its long-term development and
by keeping up our sustainability performance, we endeavor
to deliver our stakeholders long-term value and remarkable

returns.
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This ESG Report covered the period from 1 April 2016 to 31
March 2017, which is the same as the financial year covered
in the 2016/2017 Annual Report of the Company. Information
contained in this ESG Report mainly reflects the Group’s
sustainability performance of the contract works business and
the property development portion of the property investment
and development business, which are the major operations of
the Group during the reporting period.

With reference to the ESG Guide, the presentation of this
ESG Report focuses on those aspects which are considered
to be relevant and material to the Group’s major operations,
and are divided into four subject areas: Commit to Our
Environment, Our People, Community Involvement and
Operational Excellence. A content index is set out in Section
X of this ESG Report hereof for quick reference.

This ESG report is released online only. The online version
is available at the websites of The Stock Exchange at www.
hkexnews.hk and our Company at www.capitalfp.com.hk/eng/
index.jsp’co=15. This ESG Report is released in English and
Chinese. Should there be any discrepancies between the two

versions, the English version prevail.

The Group’s listed subsidiary, Able Engineering Holdings,
also prepared and issued its first environmental, social and
governance report for the year ended 31 March 2017 on 20
October 2017.

III. REPORTING PERIOD AND SCOPE
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IV. ArproAcH TO ESG
ESGH 215 ¢t

As a developer and contractor, we consume vast amounts
of human and natural resources. The Group believes that
sustainability is an integral part of our business strategy.
Through regular meetings between the management and
the responsible persons and ESG coordinators of different
businesses, projects and departments, our vision, motives
and strategies on ESG are well communicated to our staff.
We periodically review the Group’s procedures and practices
and integrate ESG considerations in our daily operations and

practices to introduce and implement appropriate measures.

The Group is committed to addressing environmental and
social issues in a responsible and effective manner. The Group
adheres to three principles on sustainability management.
They are: safety first, living up to society’s expectations and
serving the community. Our approach also comes in three
parts: establish professional operations methods; implement
good practice on site; and promote and adopt green design
and innovation. From the planning and designing stage to
the actual construction and operation stage, we take all
health and safety, environmental and quality requirements
into consideration to create shared value to the Group, our
stakeholders and the wider community.
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We believe that transparent and regular communications with
stakeholders can drive the Group’s growth and improvement.
The Group maintains ongoing dialogues with its key
stakeholders on a regular basis. Effective communication
channels are developed to collect views, such as meetings,
regular reporting, corporate announcements, company
websites, emails and notice board, etc.. We also conduct
sharing sessions and/or training sessions for our customers,
sub-contractors/suppliers for exchanging information
on sustainability issues such as health and safety and
environmental management.

The table below sets out our key stakeholder groups, their
sustainability issues of most concern and corresponding major
communication channels.

V. STAKEHOLDERS ENGAGEMENT

i+ 2 5
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Stakeholder groups Major communication channels Sustainability issues
0y F B P 3 31 3] W o Pk
Employees U Performance appraisals ] Health and safety
AT BRI i R S & 4
o Training and development o Training and development
BN S 8% BN K g%
° Employee engagement activities o Employee well-being
HIZHFEH B Tk
o Meetings
ik
° Email and instant communication
channel
T T S B I i A R
Shareholders and o General meeting o Corporate governance
Investors JE R g R
JBe 3K B 8¢ % #
o Annual Report and Interim Report ° Profit and return
and ESG Report iz A1) J% [e] it
ARG~ T G BLESGHL
° Press releases/announcements/ ° Risk management
circulars JeRL e 4 B
WHR A% 8
o Company websites
AR
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V. STAKEHOLDERS ENGAGEMENT

SRR

Stakeholder groups
35 0 & e

Customers

%P

Suppliers and
Sub-contractors

4 M W B 23 A v

Community

N

Government and
regulatory authorities

BT BB AT B A

Major communication channels

T RE

One-on-one meetings

— ¥k

Company websites

2 ] 4 ok

Instant communication channel

B I 5 20 R 0

Sharing sessions

oY

Meetings

7 ik

Sharing sessions and/or training
sessions

G Ea R SR

Instant communication channel

B I 2 R B

Community support activities

b 8 32 4% 3 B

Involvement in environmental
protection activities

2 BB B

Instant communication channel

B B i 4 2R

Notice board
WY

Industry collaboration consortium

(e A

Actively monitor the latest laws and

regulations

= 0 R s A M
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Sustainability issues

Y AP

Quality of works
THRHEE

Corporate governance
E(oe S gl

Operational risk

8 1 I b
Data security

L8 ey

Health and Safety
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Settlement

o

Compliance

GRSy

Community support

A It 57 1%

Pollution and noise
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Compliance

FEAaM

Employee protection
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Innovation
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VI. ComMiT TO OUR ENVIRONMENT

The Group has engaged in property development and
construction activities for many years. As a developer and
contractor, our operation activities have a huge impact on our
natural environment and resources. We consume vast amounts
of resources while, during the building and operational
processes, waste production is inevitable. Therefore, it is of
utmost importance that we strive to adopt environmental-
friendly practices and employ sustainable construction
methods and materials to enhance the sustainability of Hong
Kong’s built environment, and reduce the consumption of

energy and resources in our works.

This s to certty that the Qualty Management Systerm of

ABLE ENGINEERING COMPANY LIMITED
BRTEARAT

185 Wateioo Road, Kowogn Tong: Kowoon, Hong Kong
AR £ 55

‘complies with the requirerments of 1SO 9001.: 2008 quaity management system standard,
‘applcablo (o

Construction of buildings
i restore and |

the facities of buildings and suroundings
Supply, installation, epair and maintenance of plumbing work

M T
S - AR TR
O P,

igned for and on behalf of
ACCREDITED CERTIFICATION INTERNATIONAL LIMITED

Original Certfcation 19 May 2006

Amendment 20 May 2017

Expiry 15 Septamber 2018

The Group is committed to implement sustainable
construction methods and green designs to minimize the

unfavorable environmental impacts of our businesses.

An Environmental Management Committee has been set
up for establishing, implementing, assessing and reviewing
environmental issues of the Group and the environmental
management system. Targets and measures are established
with the aims to meet all related environmental legislations
and regulations, identify opportunities in reducing waste,
conserve resources, prevent pollution and raise employees’

awareness on environmental performances.

A B BRBE 0y 7R il
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R > 3 R AT 57 A S 0 5 B bRt DA TH A o
SR BRI A T R A > [ I DR AP P TR 2
PR EIRHIFER s T o

Centficate No: ENOOT

/\\
This is to certify that the Energy Management System of

ABLE ENGINEERING COMPANY LIMITED
ERTEARAHT
155 Waterloo Road, Kowloon Tong, Kowloon, Hong Kong
(Cams'r ad office and al construction sites).

ST 1555
HESRERNAERET)

conpios wit o requments of 1S 50001 : 2011 eneroy managemont system standers
appicati to:
Construction of buildings
Building maintenance activiies to keep, restore and improve the faciliies
of buildings and surroundings
AT
WU - RRASB TR

Signed for and on behalf of
ACCREDITED CERTIFICATION INTERNATIONAL LIMITED

homes #o

Secretary ‘Board Member

fcate, p

fon 27 April 2013 Amendment 23 April 2018 Expiry 27 April 2019
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VI. ComMiT TO OUR ENVIRONMENT

P BB 7K il

A major subsidiary of the Group which engaged in the
contract works business has obtained ISO 14001:2004

certificate for its Environmental Management System.

The Group is also committed to improve energy performance
through setting energy baseline, targets and action plans to
measure, monitor and control the use of resources. Energy
consumption review has been carried out to analyse and
evaluate current energy usage according to specific criteria,
identify areas of significant energy usage, help to adjust
practices and take appropriate measures to save energy. For
the contract works business, an Energy Management System is
also established in accordance with ISO 50001:2011 standard
which provides guidance and frameworks for managing all

aspects of energy management in our operations.

During the reporting period, the Group was not aware of any
material environmental non-compliance that would have a
significant impact on the environment or on our Group. We
summarise our efforts in managing emissions of air, noise as

well as waste in this year below.

AIR QUALITY MANAGEMENT

For the contract works business and the property development
business, air pollution is one of our key concerns on
environment protection. To minimise air pollution, the
Group not only complies with the Air Pollution Control
(Construction Dust) Regulation, but also implementing dust
suppression measures such as, the installation of screens and
barriers over dust generating areas and equipments, constant
water spraying in site area, covering dusty materials, stockpiles
and debris in designated areas, limiting the speed of vehicles
move around the construction sites and banning against idling
engine, etc.. Air quality of sites is monitored to ensure the

effectiveness of the mitigation measures.

To prevent dark smoke emissions, construction related plants
and vehicles are properly maintained to ensure compliance
with related standards. Marked Ultra-low-sulphur diesel
(“MULSD?”) are used for the diesel-operated constructional
plant on site. Random testing of sulphur content is performed
for the plant. Records of MULSD consumption and testing are
properly kept.

O
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VI. ComMiT TO OUR ENVIRONMENT

NOISE MANAGEMENT

Mitigating noise nuisance is also an important part of
pollution mitigation since many of our construction sites
are located in urban areas. Adhering to the Noise Control
Ordinance, our projects and developments have acquired
construction noise permit before operations commence.
Construction works are planned and performed to comply
with the noise level specified in the relevant permits. Noise
barriers or acoustic mats are installed, if applicable, to prevent
noise disturbance to the neighbourhoods. More stringent rules
are followed when there is a need to operate during restricted

hours.

In order to minimize the public nuisance, we engage with
neighborhood to avoid scheduling of high noise level
works during specific periods, e.g. during school hours and
examination period when the site is located near a school. We
also further voluntarily revised our working schedule that high
noise level works to be performed only after 9:00 a.m. in our
Belfran Development.

During the reporting period, construction noise was monitored
on a regular basis throughout the duration of our construction
works to review the adequacy of the abovementioned measures
and the Group was not aware of any material non-compliance
with relevant laws and regulations that would have a

significant impact on our neighbourhood or on the Group.

WASTE MANAGEMENT

Hong Kong is running out of both reclamation sites and
landfill space for the disposal of construction & demolition
(“C&D”) waste. Therefore, it is important for us to adopt
an effective waste management focusing on reuse and
recycle C&D waste and handle it in a more environmentally
responsible manner. The Group strives to save resources
and increases the reuse and recycling of materials through
categorizing various waste management options, pre-
identifying reusable and recyclable materials and planning
for storage. We also set up waste sorting facilities at major
construction sites to promote source separation of waste and

recycling of resources.
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Forming and following good practices is the key to reduce
waste and to ensure the building materials can be put to the
most effective use. Proper planning of our operations and
construction sites management are carried out to avoid over-
ordering of materials. The Group has also laid out various
waste control measures for different working procedures such
as site set-up, excavation and construction. In our Lugard
Development, efforts had been engaged to obtain Building
Environmental Assessment Method (BEAM) certificate and
part of the building materials used in the original building,
which was demolished in this year, have been kept for future
use. We also adopt minimalism and a natural style in the
design and fitting-out works performed for the show flat of our
Pokfulam Peak project.

A major subsidiary of the Group, being registered as a
chemical waste producer at the Environmental Protection
Department (“EPD”), has complied with relevant regulations
on chemical waste treatment. Chemical and hazardous wastes
are stored in properly bounded facilities and are collected by
licensed contractors on a regular basis. Designated staff are
assigned for coordinating these activities, ensuring compliance
with Waste Disposal Ordinance that no illegal dumping
occurred.

Wastewater generated from different operation procedures
without proper treatment may block nearby drains and cause
pollution. As a result, the Group takes further necessary steps
to monitor and maintain wastewater quality. During the
reporting period, the Group was not aware of any material
non-compliance with relevant laws and regulations that
would have a significant impact on the environment or on our
Group.

GREEN BUILDING

In addition to compliance with all environmental rules
and requirements, the Group always takes a step further in
promoting environmental sustainability and bringing about
a continual improvement in its environmental performance
through integrating environmental considerations into our
business plans. We engage in green building by adding green
designs, using environmental-friendly materials and adopting
greener construction methods. During the reporting period,
two of our contract works projects received recognitions for
high environmental performance. With these achievements,
the Group will continue to lead by example, pursue and
promote green building designs and practices in the
construction industry.
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During the year ended 31 March 2017, green measures are also
implemented in our head office and site offices as well. Some

of them are listed below:

o Strict control of air conditioning temperatures at 23-25
degree Celsius to prevent excessive energy consumption

and extend the life of air conditioning units;

o Procure paper which only produced from sustainably
managed forest, implement a waste paper recycling and
reuse programme and promote the use of double-sided

printing to reduce the amount of paper used;

o Endeavour to conserve electricity whenever possible
during our operations. Turn off lights and air-

conditioners when not necessary; and
o Installation of sensor and water-saving valve at taps.

RAISING ENVIRONMENTAL AWARENESS

In order to driving and implementing environmental
initiatives in our daily operations, the Group actively
devotes efforts and resources in promoting environmental
awareness and communication with employees, customers,
sub-contractors and the community. The Group organizes
environmental-related trainings to employees, including
courses organized by the Construction Industry Council
Training Academy (“CICTA”). Training sessions and talks
are also given to employees for raising awareness of significant
environmental impact of their work activities and improving
performance in conforming to the Group’s environmental

policy.

As our daily operations at construction sites may affect nearby
communities, we provide our contact details voluntarily to
neighbourhood for their enquires, complaints or report on
complaints or other environmental issues identified regarding
environmental impact of our operations. In the Belfran
Development, we regularly visited adjacent buildings and
established instant communication channel with the owners’
corporations of buildings nearby for better and proactive

communication.
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QOur continuing development and success depends on the  FRAM A +5 4 55 2 I Bl o M8 B T 0 8 5 B o) i -
diligence and capabilities of our people. We therefore give Bl » FAMEGH B E THLE ~ A &R -
priorities to safety, well-being and prosperity of our employees — $#&Ht% 2 ~ A FI i TAEBRI5 00 & Bh 15 % 58 g JL 4
by providing a safe, conductive work atmosphere, and #ER ZEHIH -

investing in the development of their skills and expertise.

WORKFORCE COMPOSITION B T A%

Workforce composition by gender, grade level and year of RIZFE—LE=ZH=+—H > #ikH - TAEBK
service as at 31 March 2017 are listed below: T e 35 4 ) 43 09 B TALRE A0 F -
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EMPLOYMENT AND LABOUR PRACTICE

As of 31 March 2017, the Group employed 352 full-time
employees in Hong Kong and approximately 60 of them
worked at our head office, while the remaining mainly worked
at various construction sites. The Group complies with all
relevant Labour Legislation in Hong Kong and any forms of
child labour, illegal workers and forced labour are strictly
prohibited in our business operations. Talents are hired and
promoted solely based on their merits regardless of race,
colour, gender or religious belief. The Group is committed
to offering equal opportunity for all employees, without
tolerating discrimination or harassment based on age, gender,
race, marital status, family status or disability. Complied
with the existing anti-discrimination ordinances and other
employment-related regulations, the Group has established
mechanism in handling any breach of Code of Conduct. Any
reported improprieties will be investigated and disciplinary
actions, including verbal or written warning, demotion,
dismissal, may be taken. For serious cases, the case may be
reported to law-enforcement authorities. During the reporting
period, we were not aware of any non-compliance with
relevant laws and regulations in employment matters.

The Group motivates and incentivizes talent through a
performance-based remuneration system. The Group reviews
the remuneration packages of our employees at least annually
to ensure that they stay competitive with the market and that
our employees are rewarded fairly and equitably. On top of
salary, discretionary bonus, share options, education subsidies,
incentive travels and other benefits-in-kind, are provided to
employees with outstanding performance.

HEALTH AND SAFETY

The Group puts health and safety as the top priority of our
business and strives to minimise accidents and continuously
improves workplace safety and educates employees and sub-
contractors on proper procedures. The Group demonstrates
our compliance with health and safety standards by integrating
internationally-recognised OHSAS 18001:2007 standards into
our Quality Management and Occupational Health and Safety
Management Systems. The Group commits to strictly comply
with all relevant health and safety legislations, evaluates and
handles health and safety risks, promotes awareness among
employees and stakeholders and strives to improve safety
performance towards the goal of zero accidents. We have set
up a Safety and Health Management Committee and a Site
Safety Committee that periodic safety reports are prepared and
submitted to the committees for review.
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To prevent accidents and occupational diseases at workplaces,
a series of measures and practices have been carried out.
These include, engagement of external safety audits, perform
job hazard analysis, perform risk assessment and establish
safe working procedures on sites, jobs and activities,
increase inspection frequency of construction sites, organize
regular “management safety walks” which not only involve
management at site level but also top management at
Group level, provision of relevant personal protective and
rescue equipments and provision of heat shelters and water

sprinklers, etc..

Provision of sufficient safety trainings is another key measure
that the Group adopts in tackling health and safety risks.
Training sessions, lectures and seminars of different levels
are held for groups of employees according to their roles,
responsibilities and literacy to ensure awareness of job
hazards and conformity to safety practices. Training contents
are reviewed and reported to management by safety officer

regularly.

In June 2016, the Group also voluntarily adopted a policy
which requires certain safety and rescue equipment, including
Automated External Defibrillator (“AED”) to be kept at each
construction site. The Group also provides sponsorship to our
employees to enroll in certificate course for first aid and other
safety and environmental related training courses to enhance
their knowledge and awareness on safety and environmental

related issues.

To further improve the working environment, we have also
committed to join the “Smoke-free Construction Force”
organized by Hong Kong Council on Smoking and Health
since December 2016, and renovated our main office located
at Kowloon Tong in the year.

Besides our employees, we also care about the safety of our
neighbourhood. In our Belfran Development, we voluntarily
provided horizontal safety net to adjacent buildings and
enlarged the catch fence facing Belfran Road to enhance
protection of the public and their properties during the

construction period.
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For the year ended 31 March 2017, the Group recorded 8
and zero cases of work-related injury for the contract works
business and the property development business respectively,
with no fatalities. No significant non-compliances on
occupational health and safety issues were reported during the

year.

@y . mEmEnERE
. %_ / :‘( Certificate of
! I\ L ¥+ Smoke-free Construction Force

ZRIEARAT
Able Engineering Company Limited

BIA TRIERENR, REE
has joined the “Smoke-free Construction Force” and pledged to:

@ RERBRIN
Promote smoke-free culture %ﬁ

UMM (ZARES )
X% BEEMH

@ BERSHBEATHE

EMPLOYEE ENGAGEMENT

The Group cares about the well-being and quality of life of our
employees. We organize different interest groups, like football,
dragon boat, basketball, badminton, hiking and photography,
after working hours and encourage our staff to join. In
particular, we organized “Vantage Cup” and “Able League”
football competitions, among our staff and sub-contractors,

respectively.

Our “Vantage Cup” football competition has been organised
for more than a decade and is one of the most popular annual
sporting events of the Group. Every year it attracts more than
100 employees and their family members to participate in such
fast and furious competition. The event is played to a single
elimination format over a whole day on Sunday, and combined
with such enjoyable atmosphere, the day of “Vantage Cup” is
memorable for all participants.

During the reporting period, our Able Group further organized
“Able Dragon” team to participate in different dragon boat
races. Able Dragon won the Bronze Award in “Industrial
Race” in the “Tai Po District Dragon Boat Race 2016”.
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EMPLOYEE ENGAGEMENT

To further build up the sense of belongings, recognize our
appreciation on high quality works performed, and motivate
employees and sub-contractors for better achievements, the
Group also provides incentive travel programs to outstanding
employees and sub-contractors. In February 2017, the
Group organized a trip to Europe that over 200 participants
joined. Sponsorship was given to eligible employees and sub-
contractors and their immediate family member. Through

these activities, participants took part with enthusiasm,

building friendships and fostering a sense of teamwork.
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TRAINING AND DEVELOPMENT

The Group’s success and growth depends on our ability to
identify, hire, train and retain suitable, skilled and qualified
employees, including management personnel with the
requisite industry expertise. During the year ended 31 March
2017, the Group continued to make extensive investments
on employees’ development, including both internal and
external training and development programmes. The Group
provides subsidies and special leave for employees applying
for Engineering Graduate Training Scheme and other courses
for continuing professional development. In addition, the
Group strongly supports nurturing of young talents who
are determined to develop their career in the construction
and engineering industry. To equip young employees and
enhance their professional developments, the Group offers a
formal training scheme “Scheme A” of Engineering Graduate
Training Scheme, approved by the Hong Kong Institution
of Engineers, for our graduate trainees. The Group also
provides subsidies to well-performed Assistant Engineers and
Assistant Quantity Surveyors to complete related part-time
degree programmes. We also arrange seminars and updates for
directors of the Company and its subsidiaries on regulatory or

other aspects.
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Being a responsible corporation, the Group actively fulfils
its social responsibilities while developing our businesses,
with an aim to continuously create value for the community.
The Company and a major subsidiary of the Company have
obtained ACI-SR26000 certificate for our compliance on the
international standards on “Social Responsibility Management

System” on construction and property development business.

As a developer and a major contractor in Hong Kong,
the Group also supports industry innovation and the use
of technology. We are committed to support an endowed
professorship program of The Hong Kong Polytechnic
University (“PolyU”) and have established an endowed
professorship in “Sustainable Structures and Materials” at
the Faculty of Construction and Environment of PolyU,
namely “Ko Jan Ming Endowed Professorship in Sustainable
Structures and Materials” (the “Endowed Professorship”).
This Endowed Professorship shows our great support in
research and development in high-performance construction
materials, new structures and related technologies. It is also
an encouragement to the staff and students of PolyU, driving
them to strive for excellence in education and research in the

area of sustainable structures and materials.
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Secretary Board Member
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To check the validity of certificate, please call: (852) 39778988
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For the year ended 31 March 2017, the Group made donations
for charitable and other purposes of approximately HK$2.5

million in total.

The Group has been actively participating in fulfilling
corporate social responsibility not just via charity donation
programs, but also encourages its employees to maintain a
high level of community involvement including the aspect of
sports, poverty alleviation and education aid in rural China.
The management of the Group believes “Taken from society,
Give back to society” and they play an important role in
encouraging and supporting employees to join these activities,
such as Oxfam Trailwalker 2016, “Challenging 12 Hours”
organized by Sower Actions, etc. In the year ended 31 March
2017, we are proud to win the Gold Award for the “Corporate
Participation Award” and Bronze Foot Award for the

“Corporate Fundraising Awards” in “Challenging 12 Hours”.
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VIII. CoMMUNITY INVOLVEMENT
I I 23 Bil

We care about the impact of our daily operations to the
community and the environment. Taking the Belfran
Development as an example, during the year ended 31 March

2017, we had voluntarily carried out:

° cleaning works for the adjacent buildings and Belfran

Road throughout the construction period;

o mosquito and pest control for the adjacent buildings

and Belfran Road; and

° minor maintenance works (e.g. re-painting for the fence

wall) for the neighbourhood buildings.

To fulfill our social responsibility as a listed company, the
Group will continue to seek opportunities to serve the
community in a wider diversity.
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PRODUCT RESPONSIBILITY

Quality is one of the critical factors in the success of
construction projects. Quality Control is the monitoring of
specific project results to determine if they comply with the
relevant quality standards and identifying ways to eliminate
causes of unsatisfactory performance. The Group adopts
quality control procedures including regular monitoring,
inspection and testing at every stage of construction, recording
data and controlling non-conforming works etc.. Trainings are
provided to employees, suppliers and sub-contractors to ensure
they understand and comply with the standards.

A major subsidiary of the Group is certified for ISO
9001:2008 “Quality Management System Standards”, which
laid out detailed rules that have been incorporated into the
quality manual, procedures manual and quality plan. These
documents describe all relevant international standards in
terms of construction procedures, quality requirements for
the completed works and how quality managements should
be carried out. Employees and sub-contractors involved are
briefed on the ISO 9001 system before the commencement of
work. Our Quality Management System is reviewed at least
annually by the management for further improvement.

In 2016/2017, we were not aware of any incidents of non-
compliance with laws and regulations that have a significant
impact on the Group, concerning health and safety,
advertising, labelling and privacy matters relating to products
and services provided and methods of redress.

IX. OPERATIONAL EXCELLENCE
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IX. OPERATIONAL EXCELLENCE
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SUPPLY CHAIN MANAGEMENT

A recognized supply chain management is essential to
operational efficiency and the Group is committed to provide
the best attainable quality for all of our construction and
property development projects within budgets. Accordingly,
we work closely with our suppliers and sub-contractors to
ensure they meet customers’ and our requirements regarding
quality, environmental and safety standards. We are stringent
in selecting suppliers and sub-contractors. Our procurement
manager maintains an approved list of suppliers and sub-
contractors. Together with contract managers and project
managers, we carry out assessments for our suppliers and
sub-contractors at least on an annual basis. The materials
purchased from suppliers and works performed by sub-
contractors will be checked and monitored on a regularly
basis. Suppliers or sub-contractors who failed to fulfill our
standards may be suspended or removed from the approved
list.

The Group maintains good communication with suppliers and
sub-contractors through regular meetings as they play vital
roles in our construction and property development projects.
Trainings and talks are delivered by designated staff to raise
safety, quality, efficiency and environmental awareness to
sub-contractor. Training content includes introduction to
management structure, various targets, measures, duties and

responsibilities.

Other than quality of work, the health and safety performance
and salary payment records of sub-contractors will also be
checked for all substantal projects. Whenever there’s a
change in the Group’s health and safety and environmental
policy, such changes will be communicated timely to the sub-

contarctors.

As for the provision of energy services and equipments,
suppliers are evaluated partly based on the energy performance
of the products. The Group has established criteria for
assessing energy efficiency and operating lifetime of the
equipments as a reference for purchasing specifications and

decisions.
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DRIVING INDUSTRY INNOVATION

The Group strongly supports research and development in
technological innovation, driving construction efficiency and
safety. The Group’s sponsorship in the Endowed Professorship
as further set out in Section VIII regarding “Community
Involvement” above evidenced our commitment to support
research and development in high-performance construction
materials, new structures and related technologies.

During the year ended 31 March 2017, the Group also donated
HK$500,000 to PolyU for funding a 2-year research project on
Building Information Modeling (“BIM”), which explores the
use of 3-Dimension modeling to develop interactive tools for
monitoring construction safety. The creation of a visualized
digital platform with BIM information and work instructions
directly accessible by construction workers allows more
effective monitoring on construction progress, avoids project
delays and reduces safety risks. The Group’s construction sites
are benefiting from BIM which increases our productivity and
saves construction materials. We are pleased to be one of the
pioneers of the industry to promote innovative operational
methods which contribute to environmental, health and
safety, as well as quality aspects of our business.

CONFIDENTIALITY AND BUSINESS ETHICS
All non-disclosed business information, including information
about tendering, customer information and project related
information, are classified as confidential information under
the Group’s Code of Conduct and should be kept confidential
and only disclosed to relevant employees on a need-to-
know basis. Internal controls are available to ensure data
security and prevent abuse or misuse of private or confidential
information.

The tendering process is vital to our business. It must be
done in a fair manner in order to protect the interests of the
Group and customers. Employees responsible for tendering
must also comply with the Competition Ordinance, refraining
themselves from exchanging or communicating any sensitive
information with competitors, participating in price fixing,
imposing restrictions on customers and abusing the dominant
market position. Relevant requirements on confidentiality and
compliance with Competition Ordinance have been set out in
the Group’s Code of Conduct which has been communicated
to all employees. During the year ended 31 March 2017, no
non-compliance on relevant issues was reported.

IX. OPERATIONAL EXCELLENCE
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IX. OPERATIONAL EXCELLENCE
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ANTI-CORRUPTION

The Group has zero-tolerance of corruptions, frauds and
all other behaviours violating work ethics. The Group
values and upholds integrity, honesty and fairness in how
we conduct business. In compliance with the Prevention of
Bribery Ordinance and other relevant laws and regulations,
the Group established formal Code of Conduct to help to
define appropriate methods in handling conflict of interests,
accepting advantages, leakage of confidential information,
insider trading, etc.. All employees should decline an offer
of advantage if acceptance of it could affect their objectivity
in conducting the Group’s business. Employees who are
found violating the Code of Conduct after investigation
will be subject to disciplinary actions, including verbal or
written warnings, demotion and dismissal, and the case
may be reported to law-enforcement authorities for possible
prosecution, depending on the situation.

To further enhance the anti-corruption system, the Group
also invites representatives from the Independent Commission
Against Corruption to hold talks on anti-corruption with

specific issues relating to our businesses.

The Group has also implemented a Whistleblowing Policy
since 2012 to further achieve and maintain the highest
standards of openness, probity and accountability. This policy
allows employees of the Group as well as independent third
parties (e.g. customers, suppliers, sub-contractors, creditors
and debtors) who deal with any employees or any member
of the Group to report possible improprieties, misconducts,
malpractices or irregularities in matters of financial reporting,
internal control or other matters to the Audit Committee
anonymously. Reports and complaints received will be
handled in a prompt and fair manner. During the reporting

period, there were no reported cases of corruption.
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Aspect B2 Health and safety
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they are implemented and monitored.

06 20t P R A % I S e R B A 4 > DA SO B AT I B R ¥

Health and Safety
it R B 22 A

significant impact on the issuer relating to preventing child or
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