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OURVISION

Internationally renowned and China’s first-class hotel investor and operator.

OUR MISSION |

We are committed to the ideology of “Innovation, Consolidation and Cooperation” to

5 .

build the brand value and affiliated organizations, and through providing sustainable
products, services and continuous system innovation, we would be able to build our

|

brand value and create a mutually beneficial platform for the benefit of Holders of
Share Stapled Units and the community as a whole.
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ABOUT JINMAO HOTEL

Jinmao Hotel and Jinmao (China) Hotel Investments
and Management Limited (stock code: 06139) is a
fixed single investment trust with an initial focus
on the hospitality industry in the PRC. The Group
primarily owns and invests in a portfolio of hotels
with diversified revenue sources and customer
mix from a portfolio of high quality hotels and
commercial properties, comprising eight hotels and
Jin Mao Tower, a mixed-use development property.
The properties are all located in prime and strategic
locations in top-tier cities or tourist hot spots in
the PRC and comprise high quality hotels and
commercial property.
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Adhering to the high-end and boutique positioning,

the Group has been investing and operating hotels
in Shanghai, Beijing, Sanya and other regions
with strong brand recognition and a market
leading position, and will continue to improve the
operational efficiency of its properties and seek
for asset enhancement opportunities for further
development.
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Jin Mao Tower (Level 53-87 being Grand Hyatt Shanghai)
Hilton Sanya Yalong Bay Resort & Spa

The Ritz-Carlton Sanya, Yalong Bay

The Westin Beijing Chaoyang

JW Marriott Hotel Shenzhen

Hyatt Regency Chongming

Renaissance Beijing Wangfujing Hotel

Grand Hyatt Lijiang
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MILESTONES IN 2017

In February

The President of Italy Sergio Mattarella visited SinmacRueginighas sResorreiiote], Bg=l

R i Mao o e Wasstistorly Mountain, the first high-end luxury hotel with

: . e r brand management output services offered b
tourist spot that president of Italy has visited in 9 P ¥

China. China Jinmao (Group) has commenced operation.

In March A Augus

On 28 August, a series of celebrations were held

by our hotels and office buildings to celebrate the
18th anniversary of Jin Mao Tower. The events

attracted wide attention from the public and the
China Jinmao (Group) was titled the “Best Hotel

Owners of the Year” by the China Hotel Starlight
Awards which is conceived as the “Oscar

media and further enhanced the brand influence.

Awards” of China's hospitality industry.
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MILESTONES IN 2017
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China Jinmao (Group) was awarded two prizes as the
“2017 Sustainability Best Practice Award” and “2017
Sustainability Influencer Award” during “Heading
towards 2040: Corporate Innovation and Urban
Sustainability” Excellence Awards Campaign which
was sponsored by Information Office of Shanghai
Municipality, Shanghai Municipal Commission of
Commerce and Shanghai Environmental Protection
Bureau and jointly organized by Jiefang Daily,
Shanghai Daily and Eastday.com and participated by
86 excellent enterprises in Shanghai.

China Jinmao (Group)
was awarded as the
“Best Hotel Owners of
China in 2017" during
the 14th Hotel Golden-
Pillow Award Ceremony
which is one of the most
influential forums in the
industry. Also, the general
manager of the Company
was invited to deliver an
opening speech.

China Jinmao (Group) participated
in the 6th General Assembly and
20th Anniversary held by the
Shanghai Federation of Enterprises
in Shanghai which is one of the
most influential federations in
Shanghai. With strong business
strength and positive impact on
promoting urban construction

and development, Jin Mao Hotel
was successfully re-elected

as executive chairman and

awarded”20th Anniversary of
Outstanding Contribution”

On 19 October, the Trustee-Manager and the
Company have changed the executive director
and chief executive officer. Mr. TANG Yong was
appointed as an executive director and the chief
executive officer of the Trustee-Manager and the
Company. From the same date, Mr. ZHANG Hui
resigned from the position of the chief executive
officer of the Trustee-Manger and the Company
and was re-designated from executive director
of the Trustee-Manager and the Company as to
non-executive director of the Trustee-Manager and
the Company.
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CORPORATE INFORMATION

Trust

Jinmao Hotel (formerly known as
Jinmao Investments)

(As constituted pursuant to a deed of trust on
13 June 2014 under the laws of Hong Kong, the
trustee of which is Jinmao (China) Investments
Manager Limited)

Listing

The Share Stapled Units of Jinmao Hotel and
Jinmao (China) Hotel Investments and Management
Limited (formerly known as Jinmao Investments and
Jinmao (China) Investments Holdings Limited) were
listed on the Main Board of the Stock Exchange on
2 July 2014

Corporate Information of
the Trustee-Manager

Trustee-Manager
Jinmao (China) Investments Manager Limited

Board of Directors

Non-executive Directors

Mr. LI Congrui (Chairman)

Mr. ZHANG Hui (re-designated from an executive
Director to a non-executive Director on 19 October
2017, and resigned as Chief Executive Officer on the
same day)

Ms. LAN Haiging

Mr. JIANG Nan

Executive Director and
Chief Executive Officer
Mr. TANG Yong (appointed on 19 October 2017)

Independent non-executive Directors
Dr. CHUNG Shui Ming Timpson

Dr. CHEN Jieping

Dr. XIN Tao

Registered Office

Rooms 4702-03, 47th Floor
Office Tower, Convention Plaza
No. 1 Harbour Road

Wanchai, Hong Kong

Company Secretary

Ms. HO Wing Tsz Wendy

(Fellow member of the Hong Kong Institute of
Chartered Secretaries and the Institute of Chartered
Secretaries and Administrators in the United
Kingdom)

Authorised Representatives
Mr. JIANG Nan
Ms. HO Wing Tsz Wendy

Trustee-Manager Audit Committee
Dr. CHEN Jieping (Chairman)

Mr. JIANG Nan

Dr. XIN Tao

Share Stapled Units Registrar
Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor, Hopewell Centre

183 Queen's Road East

Wanchai, Hong Kong

Corporate Information of

the Company

The Company

Jinmao (China) Hotel Investments and Management Limited
(Formerly known as Jinmao (China) Investments
Holdings Limited)

(Registered in the Cayman Islands with

limited liability)

Registered Office

Cricket Square, Hutchins Drive
PO. Box 2681

Grand Cayman KY1-1111
Cayman Islands
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CORPORATE INFORMATION

Head Office and Principal Place of
Business in Hong Kong

Rooms 4702-03, 47th Floor, Office Tower
Convention Plaza

No. 1 Harbour Road

Wanchai, Hong Kong

Board of Directors

Non-executive Directors

Mr. LI Congrui (Chairman)

Mr. ZHANG Hui (re-designated from an executive
Director to a non-executive Director on 19 October
2017, and resigned as Chief Executive Officer on the
same day)

Ms. LAN Haiging

Mr. JIANG Nan

Executive Director and
Chief Executive Officer
Mr. TANG Yong (appointed on 19 October 2017)

Independent non-executive Directors
Dr. CHUNG Shui Ming Timpson

Dr. CHEN Jieping

Dr. XIN Tao

Head of Finance
Ms. ZHANG Runhong

Company Secretary

Ms. HO Wing Tsz Wendy

(Fellow member of the Hong Kong Institute
of Chartered Secretaries and the Institute of
Chartered Secretaries and Administrators in the
United Kingdom)

Authorised Representatives

Mr. JIANG Nan
Ms. HO Wing Tsz Wendy

007

Legal Advisers
As to Hong Kong laws:
Freshfields Bruckhaus Deringer

55th Floor, One Island East, Taikoo Place
Quarry Bay, Hong Kong

As to PRC laws:

Beijing Guantao (Shanghai) Law Firm
(Formerly known as Shen Da Law Firm)
32/F, World Plaza, 8565 Pudong Nan Road
Shanghai, the PRC

As to Cayman Islands laws:
Conyers Dill & Pearman

Cricket Square, Hutchins Drive
PO. Box 2681

Grand Cayman KY1-1111

Cayman lIslands

Company Audit Committee
Dr. CHEN Jieping (Chairman)
Mr. JIANG Nan

Dr. XIN Tao

Company Remuneration and
Nomination Committee

Dr. CHUNG Shui Ming Timpson (Chairman)
Mr. LI Congrui
Dr. CHEN Jieping

Auditor

Ernst & Young

22/F, CITIC Tower

1 Tim Mei Avenue
Central, Hong Kong
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CORPORATE INFORMATION

Conyers Trust Company (Cayman) Limited
Cricket Square, Hutchins Drive

PO. Box 2681

Grand Cayman KY1-1111

Cayman lIslands

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor

Hopewell Centre

183 Queen's Road East

Wanchai, Hong Kong

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor

Hopewell Centre

183 Queen's Road East

Wanchai, Hong Kong

Tel :  +86 21 5047 6688 — 2327

Fax @ +86 21 5047 0088 — 2327

Email : investors@jinmao88.com
jinmao@sinochem.com

WWwWw.jinmao88.com

06139
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FINANCIAL HIGHLIGHTS

Jinmao Hotel is a fixed single investment trust with an initial focus on the hospitality industry in the PRC. The
Share Stapled Units jointly issued by Jinmao Hotel and the Company were successfully listed on the Main
Board of the Stock Exchange on 2 July 2014. This report covers the financial period from 1 January 2017 to 31
December 2017

Unit: RMB million

For the year ended 31

December

2017 2016 Change (%)
Revenue 2,595.4 2,450.8 6
EBITDA 956.8 920.8 4
Profit attributable to Holders of Share Stapled Units PALR:] 374.6 -41

Basic earnings per Share Stapled Unit (RMB cents)™ 11.0 18.7 -41
Total assets 18,328.3 18,407.2 0
Total equity 6,478.4 6,535.5 -1
Net debt-to-adjusted capital ratio (%)? 77 71 10

Note:

(1) The decrease in the profit attributable to Holder of Share Stapled Units is mainly attributable to the decrease of fair
value gains on investment properties. Excluding the fair value gains on investment properties, profit attributable to
the Holders of Share Stapled Units amounted to RMB191 million, representing a yearon-year increase of 41%.

(2)  Net debt-to-adjusted capital ratio = (interest-bearing bank and other borrowings — cash and cash equivalents —
restricted bank balances)/(total equity + amount due to related parties).
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CHAIRMAN'S STATEMENT

In 2018, the Group will continue

to enhance the sensibility, crisis
awareness, and market-oriented
awareness. We will get out of the
comfort zone, and act as a pioneer
entrepreneur and striver, put
efforts to innovate sales strategies,
improve operational efficiency

and stabilize revenue, so as to
ensure a better performance than
our competitors under the same
conditions, create values for the
Holders of Share Stapled Units, and
enhance the distribution level and
market value of the Company.
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CHAIRMAN'S STATEMENT

Dear all,

On behalf of the Boards of the Trustee-Manager and
the Company, | am pleased to present the annual
report of Jinmao Hotel and the Group for the year
ended 31 December 2017 for review by the Holders
of Share Stapled Units.

During the Review Period, we generated total
revenue of RMB2,595 million. Our profit attributable
to Holders of Share Stapled Units amounted to
RMB220 million and basic earnings per Share
Stapled Unit amounted to RMBO0.11. Excluding the
fair value gains on investment properties, profit
attributable to the Holders of Share Stapled Units
amounted to RMB191 million. The Boards have
recommended a distribution of approximately
RMB608 million (equivalent to approximately
HK$701 million) where the distribution per Share
Stapled Unit amounted to HK35.05 cents, which will
be subject to the approval at the 2017 AGM.

In 2017, the overall global economy showed an
obvious sign of short-term stabilization. In China, in
line with the supply-side structural reform, its GDP
hit a threshold of RMB8O0 trillion for the first time,
representing an increase of 6.9% over the previous
year. Its economy was running steadily with
favourable momentum. According to the estimation
of the data centre of the National Tourism
Administration, the total number of domestic and
inbound tourists in China exceeded 5.1 billion
in 2017 and the total tourism revenue exceeded
RMB5.3 trillion. The tourism industry contributed
over 10% to both national economy and social
employment, showing a vigorous development
trend. Due to the economic recovery and the rapid
growth of the tourism industry, the basic trend of
healthy development of China's hotel industry is
further consolidated.
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The operation of five-star hotel industry has
gradually improved. The total profit of the industry
and the occupancy rate in major cities increased
under the influence of the demand rebound
and customer structural differences adjustment.
However, the regional and structural problem
relating to high-end hotels still existed. The average
daily rate in many cities such as Sanya and Lijiang
still recorded a year-on-year decrease, resulting from
fiercer competition. In this context, the revenue
growth per room of the hotels of Jinmao was higher
than the market average, which was a hard-won
achievement.

The overall supply of new offices in Shanghai's
central business district has generally slowed down.
Although the leasing activity remained active, the
vacancy rate in the central business district in
Shanghai continued to increase by two percentage
points year-on-year to 10.6% due to the decentering
effect of the urban area, which has suppressed the
average rental. However, the rental is not expected
to fluctuate significantly.

Adhering to the management philosophy

of "Advancement, Stringency, Refinement,
Effectiveness"”, the Company carried out our work
in strict accordance with the requirements of the
total quality management, with revenue elevation
as the core and the reducing costs and expenses
as the support. The revenue of operation amounted
to RMB2,595 million, representing a year-on-year
increase of 6%. The market value of the Company
was stable in the first half of the year and went up
in the third quarter. As a result, the market value
ascended to HK$10 billion and the daily trading
volume was 4.9 times of the same period of previous

year.
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CHAIRMAN'S STATEMENT

In relation to the hotel operation, by adhering to
the idea of performing better than the competitors
under the same conditions, the Company continued
to enhance the market segment performance
of hotels. In 2017, the Company achieved initial
success in the innovative operation mode. At the
same time, following the concept of the floor
efficiency of asset management, the Company
enhanced the income levels of certain inefficient
areas and achieved good returns by renovation and
product innovation. In addition, the regular work
of the Company such as that relating to revenue
increase, cost control and service innovation
continued to progress steadily. The revenue from
hotel operation amounted to RMB1,903 million,
with a year-on-year increase of 5%.

In relation to the leasing of commercial
properties, the Company went all out to enhance
the occupancy, resulting in a new high in the
comparable income and profit, with a further
optimization of our customer structure in 2017. The
revenue from leasing of commercial properties
amounted to RMB514 million, with a year-on-year
increase of 4%.

With respect to the Observation Deck on the 88th
floor of Jin Mao Tower, we concentrated on sales
and marketing and optimizing customer structure,
and strive to maintain quality key customers. The
tourism revenue and visitor flow broke the record,
and the Skywalker project continued its innovative
marketing and recorded a strong performance
growth. According to customer segment statistics,
the individual visitor and travel agency markets
showed a trend of increase in volume and price.
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In 2018, the global trading environment continued
to improve driven by the substantial recovery of
major economies in the world. The overall economy
of China showed a favourable trend and has shifted
from high-speed growth to high-quality growth.
During the "13th Five-Year" period, the tourism
economy of China grew steadily. The annual growth
rate of urban and rural tourists is approximately
10%, the annual increase in the total revenue of
tourism is above 11%, and the annual growth in the
direct investment of tourism is above 14%, which
showed a great potential in hotel industry.

China Tourism Academy expects the number of
domestic and inbound tourists will exceed 5.7 billion
and the total tourism revenue estimated will exceed
RMBG6 trillion in 2018, with the tourism investment
maintaining its rapid growth. We generally hold
a positive and optimistic view on the tourism
economy this year and expect a steady upward
market trend in the high-end hotels in Shanghai,
Beijing, Shenzhen, Sanya and Lijiang.
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CHAIRMAN'S STATEMENT

In 2018, the first priority is to capture market
opportunities and enhance our business
performance with our best efforts. With the financial
data as the basis, the customer demand as the
guideline, and the floor efficiency as the measure,
the Company will strengthen on-hand assets as
foundation to improve performance, honour our
commitment to the Holders of Share Stapled Units,
and strive to enhance the distribution level and
market value of the Group. In relation to the hotel
operation, we will continue to enhance the weak
areas of the hotel operation results, promote the
floor efficiency of the inefficient assets and idle
areas, improve the level of F&B service to the
public and the level of customers' satisfaction,
and continue to carry out hotel cost optimization.
In relation to the office premises, leveraging on
the solid customer base, we will establish flexible
commission and pricing strategy. We will maintain
the balance between the rental and customer
structure and ensure the quality of tenants. We
will further improve the quality of office area and
the market competitiveness. We will continue
to improve the quality of our office premises
and ensure a stable occupancy while achieving
a steady increase in our performance. We have
continued to improve the sightseeing experience
at the Observation Deck on the 88th floor of Jin
Mao Tower, in order to enhance our marketing and
promotion scale. The Company will focus on hotel
operations, constantly seek investment projects
with high value, seize profit growth opportunity for
asset-light businesses, and explore the business
model of rental apartments.

Looking forward, the Company will continue to
enhance the sensibility, crisis awareness and
market-oriented awareness, and will get out of the
comfort zone, and act as a pioneer entrepreneur
and a striver. We are making unremitting efforts
towards the goal of becoming an internationally
renowned and domestically first-class hotel investor
and operator.
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Last but not least, on behalf of the Boards, | would
like to take this opportunity to express my sincere
gratitude to all customers, business partners,
Holders of Share Stapled Units and employees of
the Company. All the employees of the Jinmao
Hotel will uphold the management philosophy
of "Advancement, Stringency, Refinement and
Effectiveness", and continue to create values
and strive for excellence to achieve even more
remarkable results in the future in order to maximize
the returns for all Holders of Share Stapled Units.

T~

Chairman
LI Congrui

Hong Kong
26 March 2018
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HONOURS AND AWARDS IN 2017

e
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CERTIFICATE of
EXCELLENCE
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trip

A
Jinmao Hotel & Jinmao (China) Hotel 5. In October, China Jinmao (Group) was awarded
Investment and Management Limited “20th Anniversary of Outstanding Contribution”
S In e e CTTRAL TN d(Group) weskarareded by Shanghai Nonlocal Enterprises Federation.
“Best Hotel Owners of China” by the Judging L
Committee of the China Hotel Starlight Awards. Grand Hyatt Shanghal
1. In January, Grand Hyatt Shanghai was granted
2. In July, Jin Mao Tower was awarded “Green the 2017 Forbes Travel Guide Five Star Award by
Renovation of Existing Buildings in Shanghai — Forbes.
Gold Prize" during the Shanghai International
Forum of Green Building 2017. 2. In May, Grand Hyatt Shanghai was granted the
honour of “2017 Certificate of Excellence” by
3. In September, China Jinmao (Group) was awarded tripadvisor.com.
as the "Best Hotel Owners of China in 2017" by the ‘
Golden-Pillow Award of China's Hotels. 3. In May, Grand Hyatt Shanghai was awarded
“China’s Top 10 Most Glamorous Hotels” by the
4. In September, China Jinmao (Group) was awarded China Tourism and Hotel Awards.
two prizes as the “2017 Sustainability Best Practice _
Awards” and “2017 Sustainability Influencer 4. In June, Grand Hyatt Shanghai was granted the
Awards” during the “Heading Towards 2040: honour of “Hurun Hot Hotel Awards 2017 — Best
Corporate Innovation and Urban Sustainability” Banquet Venue in Shanghai” by Hurun Report.
Excellence Awards campaign which was sponsored _
by Information Office of Shanghai Municipality, 5. In August, Grand Hyatt Shanghai was granted
Shanghai Municipal Commission of Commerce and the honour of “Annual Outstanding Landmark
Shanghai Environmental Protection Bureau and Hotel” by the City Weekend.
jointly organized by Jiefang Daily, Shanghai Daily
and Eastday.com.
014
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HONOURS AND AWARDS IN 2017

BANQUET HALL
OF THE YEAR

In June, Hyatt Regency Chongming was granted
the title of “Best Family Hotel” by the Condé
Nast Traveler Gold List.

In August, Hyatt Regency Chongming was
granted the honour of “Outstanding Family
Friendly Hotel” by the City Weekend.

In November, Hyatt Regency Chongming was
awarded as “ Best Family Hotel” by City Travel.

. In November, Hyatt Regency Chongming was

granted the “Best MICE Hotel in 2017" Award
in the “7th Election of Stylist Hotel ” of Trends
magazine.

In December, Hyatt Regency Chongming was
granted "Best Banquet the of the Year” by Time
Out.

In June, the Westin Beijing Chaoyang was
granted the honour of “2017 Certificate of
Excellence” by tripadvisor.com.
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In September, the Westin Beijing Chaoyang
was awarded as “Best Business Hotel of the
Year of 2017" of AHF Asia Awards at the 10th
International Hotel and Travel Investment
Summit.

In September, the Westin Beijing Chaoyang was
awarded as “Best MICE Hotel of the Year of
2017" of Fashion List Awards of China.

In November, he Westin Beijing Chaoyang was
awarded as “ Best International Business Hotel”
of the 9th Hotel Awards by iYoyo.

In May, Renaissance Beijing Wangfujing Hotel
was granted the title of “Best Design Hotel” by
Metropolitan magazine.

In June, Renaissance Beijing Wangfujing Hotel
was granted the title of “Best Banquet Venue in
Beijing” by Hurun Report.

In June, Renaissance Beijing Wangfujing Hotel
was granted the title of the “Best Conference
Hotel of the Year” by China Business Awards
Tourism Industry Gold Chair Award.
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HONOURS AND AWARDS IN 2017

. In July, Renaissance Beijing Wangfujing Hotel
was granted the title of the “Lobby Bar of the
Year” by That's.

. In December, Renaissance Beijing Wangfujing
Hotel was granted the title of the “Most Popular
Conference Hotel” by Grand Hotels.

In March, the Ritz-Carlton Sanya, Yalong Bay was
granted the title of “Best Resort Hotel” by TTG
China.

. In July, the Ritz-Carlton Sanya, Yalong Bay was
granted the title of “Most Popular Wedding
Destination Award of the Year of 2017" by Asia
Wedding Vogue.

. In September, the Ritz-Carlton Sanya, Yalong
Bay was granted the title of “Best Hotel
Accommodation Award” by Agoda.

. In September, the Ritz-Carlton Sanya, Yalong Bay
was awarded the “Most Contribution Award in
the Exhibition Industry in Sanya” in the Sanya
International MICE Procurement Conference.
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. In October, the Ritz-Carlton Sanya, Yalong Bay

was granted the title of Best Luxurious Hotel of
the Year of 2017" by Trends magazine.

In June, Hilton Sanya Yalong Bay Resort & Spa
was granted the honour of “2017 Certificate of
Excellence” by tripadvisor.com

. In August, Hilton Sanya Yalong Bay Resort &

Spa was awarded the “Most Contribution Award
in the Exhibition Industry in Sanya” by Sanya
Tourism Association.

. In October, Hilton Sanya Yalong Bay Resort &

Spa was awarded the “Best Parent-Child Hotel
Award"” by City Traveler.

. In November, Hilton Sanya Yalong Bay Resort

& Spa was awarded the “Top Ten Parent-Child
Holiday Hotel Award of International Hotel of
2017 “ by China Tourist Hotel Association.

. In December, Hilton Sanya Yalong Bay Resort &

Spa was granted the honour of “Top 10 Wedding
Hotels in 2017" by the Sanya Destination
Wedding Expo.
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HONOURS AND AWARDS IN 2017

& ectificate

5 Thirwrstes;

JW Marriott Hotel Shenzhen

1.

In January, JW Marriott Hotel Shenzhen was
awarded the “Guest Review Award of the year
of 2016" by Booking.com.

In May, JW Marriott Hotel Shenzhen was invited
to participate in the annual meeting of Shenzhen
Travel Association and was awarded the “Top
20 Shenzheng Hotel with International Brand
Award"

In May, JW Marriott Hotel Shenzhen was invited
to participate in the annual meeting of Shenzhen
Travel Association and was awarded the “Most
Popular Hotel Award”

In June, JW Marriott Hotel Shenzhen was
granted the honour of “Recommended Hotel by
the 26th Ctrip WE live experience staff” by Ctrip
travel.

In July, JW Marriott Hotel Shenzhen was granted
the title of “Best MICE Hotel” by Metropolitan
magazine.
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Grand Hyatt Lijiang

1l

In March, Grand Hyatt Lijiang was granted the
title of “Best Resort Hotel in Asia” by the 17th
Golden Horse Awards of China Hotel.

In May, Grand Hyatt Lijiang was granted the title
of “Best View Hotel” of the 2017 Gold List held
by Condé Nast Traveler.

In June, Grand Hyatt Lijiang was granted the
honour of “2017 Certificate of Excellence” by
tripadvisor.com.

In September, Grand Hyatt Lijiang was granted
the title of “the Best Family Travel Hotel” of the
“List of Hotel Awards of the year of 2017" by
Metropolitan.

In December, Grand Hyatt Lijiang was granted
the title of “the Best Holiday Hotel” by Premium
Traveler. In June, Grand Hyatt Lijiang was
granted the title of “Outstanding Award of the
year of 2017" by TripAdivisor.
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MANAGEMENT DISCUSSION AND ANALYSIS

Jinmao Hotel is a fixed single investment trust
with an initial focus on the hospitality industry in
the PRC. The Share Stapled Units jointly issued by
Jinmao Hotel and the Company were successfully
listed on the Main Board of the Stock Exchange on
2 July 2014. The objectives of Jinmao Hotel and
the Company are (a) to focus principally on the
payment of distributions to the Holders of Share
Stapled Units with a clearly expressed intention
as to their respective distribution policies stated in
the Trust Deed and the Company’'s Articles and (b)
to provide the Holders of Share Stapled Units with
the potential for sustainable long-term growth in
the distributions payable to them and the benefits
which arise from the enhancement in the value of
the Group's portfolio of properties.

Distributions

As disclosed in the Prospectus and pursuant to
the Distribution Guarantee and Shortfall Payments
Deed, China Jinmao agreed to provide the Shortfall
Payments to the Trustee-Manager (for the benefit of
the Holders of Share Stapled Units) of an amount
equal to the difference between the specified
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EBITDA (being HK$220 million) and the actual
EBITDA of the Shortfall Payment Hotels in any
financial year ending 31 December 2015, 2016 and
2017 (the “Shortfall Payment Period”) up to an
aggregate maximum amount to be paid of HK$300

million for the entire Shortfall Payment Period.

As of 31 December 2016, the Shortfall Payments
paid by China Jinmao to the Trustee-Manager
pursuant to the Distribution Guarantee and Shortfall
Payments Deed amounted to HK$300 million.
Accordingly, China Jinmao did not make any further
Shortfall Payments to the Trustee-Manager during
the remaining Shortfall Payment Period pursuant to
the Distribution Guarantee and Shortfall Payments
Deed.
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The Boards have recommended the payment of
a final distribution of HK15.45 cents per Share
Stapled Unit for the year ended 31 December 2017
to the Holders of Share Stapled Units, based on the
total Trust Distributable Income of approximately
RMB608 million (equivalent to approximately
HK$701 million) for the same period. Subject to
approval of the Holders of Share Stapled Units
at the forthcoming 2017 AGM, the payment of
the proposed final distribution is expected to be
made on or before 30 June 2018. Taken together
with the interim distribution of HK19.60 cents per
Share Stapled Unit paid in October 2017 the total
distribution per Share Stapled Unit for the year 2017
is HK35.05 cents.

The Trustee-Manager Board has confirmed, in
accordance with the Trust Deed, that (i) the auditors
of the Trust Group have reviewed and verified the

Trustee-Manager’s calculation of the distribution
entitlement per Share Stapled Unit, and (ii) having
made all reasonable enquiries, immediately after
making the distribution to registered unitholders of
the Trust, the Trustee-Manager will be able to fulfil,
from the Trust Property, the liabilities of the Trust as
they fall due.

Overview of Asset Portfolio

Jinmao Hotel is a fixed single investment trust with
an initial focus on the hospitality industry in the PRC.
Jinmao Hotel and the Group primarily own and invest
in a portfolio of hotels, comprising eight hotels and
Jin Mao Tower, a mixed-use development.

The property portfolio of the Group as at the date of
this report comprises the following Properties, all of
which are located in the PRC:

Jinmao Hotel Asset Portfolio (By Category)

Total GFA  Number of

Category Property City (sg.m.) rooms

1. Hotel Grand Hyatt Shanghai Shanghai 76,013 555

Hilton Sanya Yalong Bay Resort & Spa Sanya 75,208 501

The Ritz-Carlton Sanya, Yalong Bay Sanya 83,772 455

The Westin Beijing Chaoyang Beijing 77,945 550

JW Marriott Hotel Shenzhen Shenzhen 51,730 411

Hyatt Regency Chongming Shanghai 48,992 235

Renaissance Beijing Wangfujing Hotel Beijing 44,413 329

Grand Hyatt Lijiang Lijiang 84,384 401

Subtotal 542,457 3,437

2. Office Jin Mao Tower office (including the evacuation  Shanghai 137121 N/A
floors on the 15th floor and the 30th floor)

3. Retail Shanghai JeLIFE Shanghai 35,659 N/A

4. Tourist Observation Deck on the 88th floor of Shanghai 1,885 N/A

Jin Mao Tower
5. Property Shanghai Property Management N/A N/A N/A
Management
6. Car Services Shanghai Jin Mao Jin Jiang Automobile N/A N/A N/A

Service Company Limited
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All of the Properties are located in prime and
strategic locations in top tier cities or tourist hot
spots in the PRC. All of the Properties (other than
Jin Mao Tower) are standalone hotels. All of the
hotels are managed by globally renowned hotel
management companies (being Hyatt Hotels
Corporation, Marriott International, Inc. and Hilton
Worldwide Holdings Inc.). Jin Mao Tower is an
88-storey landmark building in Shanghai, with the
office area of Jin Mao Tower being classified as a
Grade A office building.

The quality of the Properties has been actively
enhanced by consistent renovation and upgrade
with a view to maintaining their marketability to
continuously bring in new tenants and customers.
In order to facilitate such consistent enhancements,
we have developed and implemented certain asset
enhancement programs to increase the value and
returns of the Properties.

The Group specializes in the investment, operation
of high-end hotels in core cities and tourist hot
spots in China and the leasing of commercial
properties in Jin Mao Tower. Accordingly, the
Group has accumulated extensive management
experience, especially through the cooperation with
globally renowned hotel management companies,
we have adopted a well-established management
model to build a leading hotel portfolio.

The Group derives its revenue primarily from hotel
operations and leasing of commercial properties:

Among which:

Revenue from hotel operations is generated from
hotel rooms, food and beverage businesses and
ancillary services. Revenue from ancillary services
is primarily revenue other than the revenue from
hotel rooms and food and beverage businesses,
such as revenue from laundry, telephone charges,
spa services, hotel car services and other services.
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Gross rental income is mainly derived from leasing
the office and retail areas in Jin Mao Tower.

In addition, the Group’s revenue includes revenue
from operating the Observation Deck in Jin Mao
Tower and providing property management services.

In 2017, the tourism economy continued to
grow at a rate higher than the macroeconomic
growth, showing a vigorous development trend.
The economic recovery and the rapid growth of
the tourism industry are significantly positive
for the hotel industry. The basic trend of healthy
development in the China’s hotel industry is
increasingly stable. With the deceleration of hotel
investment and the adjustment of the structure
of tourists, the operating situation of the five-star
hotel industry is gradually being improved, and

the occupancy rate of major cities has increased
by varying degrees. However, the regional and
structure issues of high-end hotels still exist. In
many cities such as Sanya and Lijiang, the average
daily rates still recorded a yearon-year decrease,
with a relatively intense competition. The hotels of
the Group proactively seized market opportunities
and adopted flexible sales strategies and optimized
customer structure, consistently enhanced service
quality and maintained their leading market
positions within their respective regions.

In 2017, revenue of the Group amounted to
RMB2,595 million, representing a year-on-year
increase of 6%. Gross profit of the Group amounted
to RMB1,486 million, representing a year-on-year
increase of 7%.

Average Daily Rate RevPAR

Occupancy (RMB) (RMB)
Hotel 2016 2016 2016
Grand Hyatt Shanghai 85.8% 79.8% 1,456 1,459 1,249 1,164
Hyatt Regency Chongming 53.8% 52.3% 826 901 444 471
The Westin Beijing Chaoyang 83.6% 82.2% 1,162 972 932
Renaissance Beijing Wangfujing Hotel 84.4% 79.0% 879 742 653
The Ritz-Carlton Sanya, Yalong Bay 74.8% 74.2% 2,129 1,594 1,637
Hilton Sanya Yalong Bay Resort & Spa 77.8% 67.3% 1,319 1,026 915
JW Marriott Hotel Shenzhen 84.6% 77.4% 1,039 879 778
Grand Hyatt Lijiang 48.4% 41.5% 775 375 338
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We have based our business in Pudong of Shanghai but
have always been holding a global perspective. We are
also keeping pace with the times and are dedicated to
excellence. From Shanghai to Sanya and from Beijing
to Shenzhen, and following on the initial success, the
Group always adheres to the principle of “Respecting

customers and paying attention to detail’ upholding the

quality of Jin Mao and focusing on customer experience.
Through continuous innovation in products, services

and business models, we have built our brand value. We

have built a mutually beneficial platform that meets and

exceeds customer expectations. We have built our value

through providing superb guest experience, winning the
market through our excellent customer services and will

continue to set the industry benchmark.




MANAGEMENT DISCUSSION AND ANALYSIS
BUSINESS REVIEW — HOTEL OPERATIONS SEGMENT
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Located at the Shanghai’s iconic landmark Jin Mao Tower, Grand Hyatt Shanghai embraces the

scenic view of Shanghai Bund and the beautiful skyline of the city. We have always dedicated

ourselves to providing our guests with attentive and professional services. Whether for business

or leisure travel, the newly upgraded 555 luxury rooms and suites, along with the multi-functional

banquet hall, various restaurants as well as the corresponding ancillary facilities will welcome you

with a cordial and memorable stay.

Grand Hyatt Shanghai, located on the 53rd-87th
of Jin Mao Tower, commenced operation in 1999.

The hotel has been included in the Guinness World
Records 2000 as the world’s highest hotel. Since
its opening, leveraging with its unique landmark
location and high quality services, Grand Hyatt
Shanghai has won over 100 hotel awards in China
and from all over the world.

Grand Hyatt Shanghai embraces the scenic view of
Shanghai Bund and the beautiful skyline of the city.
The hotel's 555 rooms, the multifunctional banquet
hall, various restaurants and the corresponding
ancillary facilities will provide our guests with
luxurious accommodation, unique dining and
entertainment experience.

During the Review Period, Grand Hyatt Shanghai
seized the positive market opportunities, by
optimizing the marketing strategy and intensifying
the cooperation with the wholesalers. It effectively
improved its occupancy and achieved a year-on-
year increase of 7% for its RevPAR, maintaining
its No.1 position of the market share among the
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competitors. The occupancy increased 6 percentage
points year-on-year, which was much higher than
the competitors and the overall market average.
For the year ended 31 December 2017 Grand Hyatt
Shanghai recorded an occupancy of 85.8% and an
average daily rate of RMB1,456 (for the year ended
31 December 2016: 79.8% and RMB1,459). As
at the date of this report, the Group owns 100%
interest of Grand Hyatt Shanghai.

Grand Hyatt Shanghai 2017 2016
Occupancy 79.8%
Average daily rate (RMB) 1,459
RevPAR (RMB) 1,164
Rooms revenue

(RMB million) 229.3
Food and beverage revenue

(RMB million) 221.2
Total revenue (RMB million) 458.0
EBITDA (RMB million) 130.1
Total basic management

fees to the hotel manager

(RMB million) 8.6
Total incentive management

fees to the hotel manager

(RMB million) 16.8
Contributions to furniture,

fixtures and equipment

reserve (RMB million) 12.9
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Hyatt Regency Chongming is favorably located in the east of Chongming Island, the third largest

island in the PRC, and is surrounded by a beautiful natural environment. It offers fresh organic

delicacies, “"Hyatt Campus” conference experience and unique pet dogs’ guest rooms, and is an

ideal venue for relaxation, holidays and meetings.

Hyatt Regency Chongming is located in the east

of Chongming island, the third largest island
in the PRC. Chongming island is connected to
the Pudong district in Shanghai by Chang Jiang
tunnel-bridge, and within 60-minute drive away
from the Lujiazui business centre of the Pudong
district. Hyatt Regency Chongming is located near
Dongtan Wetland Park, which is also a migratory
bird reserve. It received the Grand Award for Best
International Commercial and Special Use Project
at the 51st Annual Gold Nugget Awards applying an
ecological design concept on commercial land. Hyatt
Regency Chongming is the first five-star resort hotel
on Chongming island. The hotel offers 235 rooms
(including 21 suites), and includes a combination
of the functions of entertainment, sports and
fitness, Chinese and Western restaurants, business
conferences and accommodation.
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During the Review Period, Hyatt Regency
Chongming actively integrated resources, focusing
on marketing efforts in tourism, significantly
increasing market share of the tour package price
market, with the overall market share also showing
an upward trend. For the year ended 31 December
2017, Hyatt Regency Chongming recorded an
occupancy of 53.8% and an average daily rate of
RMB826 (for the year ended 31 December 2016:
52.3% and RMB901). As at the date of this report,
the Group owns 100% interest of Hyatt Regency

Chongming.

Hyatt Regency Chongming 2017 2016
Occupancy 53.8% 52.3%
Average daily rate (RMB) m 901
RevPAR (RMB) m 471
Rooms revenue (RMB million)m 39.9
Food and beverage revenue

(RMB million) 34.7 36.1
Total revenue (RMB million) - 75.3
EBITDA (RMB million) m 5.8
Total basic management

fees to the hotel manager

(RMB million) 1.6
Total incentive management

fees to the hotel manager

(RMB million) 0.7 0.8

Contributions to furniture,
fixtures and equipment
reserve (RMB million)

8
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The Westin Beijing Chaoyang is located at the prime area of Chaoyang District, Beijing, adjacent to

the renowned Yansha Business Circle and embassies. There is only a 25-minute driving distance

from the Beijing Capital International Airport. With its modern design and the provision of perfect

service, the hotel becomes the first choice of accommodation for foreign and local politicians and

celebrities, as well as business travellers and those who pursue a quality lifestyle.
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For the year ended 31 December 2017, the Westin
Beijing Chaoyang recorded an occupancy of 83.6%
and an average daily rate of RMB1,162 (for the year
ended 31 December 2016: 82.2% and RMB1,134).
As at the date of this report, the Group owns 100%
interest of The Westin Beijing Chaoyang.

The Westin Beijing Chaoyang is a 34-storey luxury
hotel located in the Yansha Business Circle, near
Sanlitun, the central business district of Beijing
and embassies, corporate headquarters and retail
shopping malls. The Westin Beijing Chaoyang offers
550 rooms (including 53 suites), each offering
luxurious accommodation and amenities. Since its
opening, the hotel has served numerous foreign
heads of states, sports elites and business elites,
including former US president George W. Bush,
former first lady of the United States Michelle
Obama and former president of Singapore S.R.
Nathan, as well as the member of the Executive
Board of the International Olympic Committee Sam
Ramsamy, which represents the high-end brand
image of the hotel.

During the Review Period, the Westin Beijing
Chaoyang, capitalized on its product strengths and
geographical location, actively adjusted its market
strategies, thus achieving significant growth in
transient guest market and a further increase in
its occupancy and average daily rate, improving its
market share and remaining at its leading position.

The Westin Beijing Chaoyang 2016
Occupancy 82.2%
Average daily rate (RMB) 1,134
RevPAR (RMB) 932

Rooms revenue (RMB million) 184.3

Food and beverage revenue

(RMB million) 92.0
Total revenue (RMB million) 294.8
EBITDA (RMB million) 92.7
Total basic management

fees to the hotel manager

(RMB million) 75
Total incentive management

fees to the hotel manager

(RMB million) 10.5
Contributions to furniture,

fixtures and equipment

reserve (RMB million) 12.0
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Situated on the Wangfujing Avenue in Beijing's major business and shopping district, Renaissance

Beijing Wangfujing Hotel is uniquely designed with two wings spreading out like an open book.

Almost half of its rooms enjoy the marvelous view of The Forbidden City. Its pillar less ballroom

with an area of near 1,000 sg. m. and classic courtyard restaurant Hutong Place will allow guests

to experience an incredible journey from the past to the present.

Situated on the northern section of Wangfujing

Avenue in Beijing's major business and shopping
district, Renaissance Beijing Wangfujing Hotel
enjoys superior geographical location with access to
a cluster of historical sites and facilities. It is within
a short distance to The Forbidden City, Tiananmen
Square and Beihai Park, and also offers a bird’'s eye
view of The Forbidden City. Renaissance Beijing
Wangfujing Hotel is a 14-storey luxury hotel and
its predecessor is Wangfujing Grand Hotel which
opened in 1995. The hotel offers 329 rooms and
a number of meeting rooms, catering and other
facilities.

During the Review Period, Renaissance Beijing
Wangfujing Hotel capitalized on its geographical
advantage and accurate market positioning, together
with effective marketing activities, achieving a
continuous growth in both of its market share and
average daily rate and a year-on-year increase of
14% for its RevPAR, which further consolidated
the market position. For the year ended 31
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December 2017, Renaissance Beijing Wangfujing
Hotel recorded an occupancy of 84.4% and an
average daily rate of RMB879 (For the year ended
31 December 2016: 79.0% and RMB827). As at the
date of this report, the Group owns 100% interest
of Renaissance Beijing Wangfujing Hotel.

2017

Renaissance Beijing

Wangfujing Hotel 2016
Occupancy 79.0%
Average daily rate (RMB) 827
RevPAR (RMB) 653
Rooms revenue (RMB million) 74.9
Food and beverage revenue

(RMB million) 44.5
Total revenue (RMB million) 126.8
EBITDA (RMB million) 20.8
Total basic management

fees to the hotel manager

(RMB million) 2.6
Total incentive management

fees to the hotel manager

(RMB million) 1.8
Contributions to furniture,

fixtures and equipment

reserve (RMB million) 3.0
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THE RITZ-CARLTON

SANYA, YALONG BAY
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Situated at the scenic Yalong Bay, the magnificent The Ritz-Carlton Sanya, Yalong Bay, is

inspired by the Summer Palace in Beijing. The hotel also provides a pleasant resort experience

to its guests through tailored tours on the tropical island which features different cultures all

over the world.

Situated at the enchanting Yalong Bay in Sanya, The

Ritz-Carlton Sanya, Yalong Bay boasts the majestic
views of South China Sea, miles-long beaches and
pristine natural beauty. The hotel offers 455 guest
rooms, suites and villas with each guest room
occupying a floor area of more than 60 square
meters. 20 of the guest rooms are luxury suites,
33 are private villas with independent swimming
pools and 4 are private villas with outdoor pools,
all of which are situated among the secluded white
beaches and red mangrove forest conservation zone
of the Yalong Bay. Since opening, the hotel has
been well received by affluent global travelers and
celebrated by the tourism industry, with over 100
awards worldwide.

During the Review Period, the increasing market
supply of hotels in Sanya resulted in a continuous
decline in average daily rate. The Ritz-Carlton Sanya,
Yalong Bay employed proactive marketing strategies
and service quality to achieve a slight increase
in occupancy, maintaining its leading position in
Yalong Bay. For the year ended 31 December 2017,
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the Ritz-Carlton Sanya, Yalong Bay recorded an
occupancy of 74.8% and an average daily rate of
RMB2,129 (for the year ended 31 December 2016:
74.2% and RMB2,207). As at the date of this report,
The Ritz-Carlton Sanya, Yalong Bay is 100% owned
by the Group.

The Ritz-Carlton Sanya,

Yalong Bay 2017 2016
Occupancy 74.8% 74.2%
Average daily rate (RMB) m 2,207
RevPAR (RMB) m 1,637
Rooms revenue (RMB miIIion)m 261.2
Food and beverage revenue
(RMB million) 104.6
Total revenue (RMB million) m 382.5
EBITDA (RMB million) m 148.0
Total basic management

fees to the hotel manager

(RMB million) 9.9
Total incentive management

fees to the hotel manager

(RMB million) 10.6
Contributions to furniture,

fixtures and equipment

reserve (RMB million) 15.8
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HILTON SANYAYALONG

BAY RESORT & SPA
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Hilton Sanya Yalong Bay Resort & Spa is Hilton International’s very first global resort built in China.

Situated at the Yalong Bay, the most enchanting gulf within South China Sea, Hilton Sanya Yalong

Bay Resort & Spa proudly presents eight outdoor swimming pools with various sizes, shapes and
functions surrounded by the tropical landscape.

Hilton Sanya Yalong Bay
Resort & Spa 2017 2016

Occupancy 67.3%
Average daily rate (RMB) 1,360
RevPAR (RMB) 915
Rooms revenue (RMB million) 160.3
Food and beverage revenue
(RMB million) 478
Situated at the enchanting Yalong Bay in Sanya, Total revenue (RMB million) 212.3
Hilton Sanya Yalong Bay Resort & Spa offers 501 EBITDA (RMB million) 747
guest rooms, suites and villas with a spectacular Total basic management
stretch of a 400-metre white sandy beach. This
_ _ _ _ _ fees to the hotel manager
hotel is designed and built with unique features and (RMB million) 32
services to provide a “unique resort experience’ : .
a concept embodying strong southern China's Total incentive management
characteristics. fees to the hotel manager
(RMB million) 6.0
During the Review Period, Hilton Sanya Yalong Contributions to furniture,
Bay Resort & Spa completed the renovation of fixtures and equipment
its 138 guest rooms and kids' club and Chinese reserve (RMB million) 6.4

restaurant. In view of the increasingly fierce market
competition and the impact of its renovation, it
proactively adjusted its sales strategies, achieving
a year-on-year increase of 12% for its RevPAR and
significantly increasing its market share. For the
year ended 31 December 2017 Hilton Sanya Yalong
Bay Resort & Spa recorded an occupancy of 77.8%
and an average daily rate of RMB1,319 (for the year
