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2018 INVESTOR DA Deep-dive of City Ecosystem
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2018 NVESTOR D Healthcare ecosystem: PPP platform to provide full integration of resources
HEES: W PPP"FATFE, 20ELE T EERKIE. BAFRS TR
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2018 INESTOR DA Visionary management team
s A &N e E EA K
/
COO CTO CEO CFO CPO
BREEE BRBEAE B RPATE B R 5 B R
15+ years of corporate 20+ years of Internet technology 20+ years of management 20+ years of finance and 10+ years of product
operations experience experience experience accounting experience design experience
+FBEELH +ERSHA LS §EREL FEM St BHE FEERBE
= Alibaba Group Alibaba Group Alibaba Group
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Our Opportunities 7 F.id
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Our Value Proposition&?\ﬁ\}%
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NS Growing China healthcare market with great potential ‘
TEREEFTHAEBEY X, BHEX

Total healthcare expenditure in China
R EE TS LB \J) ¢ \
\165\0‘ ( 9.4%
S

2016-2026E CAGR
’ 2016-2026 FfE H o5k £

2012 2016 2026E :
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2018 INVESTOR DA But...the pain points are obvious
S A B 3
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Scarcify and uneven distribution of quality Expected deficit of the basic social medical

medical resourcesl? insurance
KR E IT TR e Fa - 3 L % N e E 7R S R F

1 In the PRC, as of 2016 + &, # £2016%
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2018 INVESTOR DAY Internet + Al is the ultimate solution to the pain points
BHERMTALIFREBER IO RERETE

Medical resources bserexperience Expenditure impact

E 55 KR A P AREE ® %A
 Leverage Internet to share o /X 24 access to quality  Low cost and scalable model to
medical resources In real-time healthcare with minimal waiting Improve access to care
across regions time on users’ fingertip AR TH &, ¥h T HRFE ST

H ) 5B R 25 M0 K 52 BE 3 E 5T AR o RARARAE KISR0 E TR 5 MRS58 AL
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2018 IVESTOR DA Internet healthcare has huge market potential

ZEMERERTHENEKX
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of online medical + consumer healthcare
X EE T+ AR E IT 6B B

1 Assume the CAGR of social insurance is 12%, out-of-pocket is 8.2%, commercial insurance is 40%; Assume the proportion of social insurance is 43%, out-of-pocket is 34%, commercial insurance is 23% fEX A% 3 &F3e K E2 A12%, a4+48.2%, AR A40%; BXAKeirEn #443%,
a4t &34%, BHRE23%; 2 the penetration rate of online medical is estimated, social insurance is 5%, out-of-pocket is 5%, commercial insurance is 10%; #if&E & EE 57 5% %, #2455 455%, a4+ A45%, 734 4510%
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1 our Opportunities # FpLF
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2018 INVESTOR DAY Demonstration for Good Doctor
FE A AW E T

O

\
\N c5\1,000+ 260K+ 24/7
| 'I ‘ S\ Al+ in-house medical Health mall SKU Access to quality
A ' professionals healthcare
- | AFAREEREFHE REAHSHRE RRSMEFTRS

Video not broadcasted #7247 <4 %4 & #%
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2018 WNESToR Good doctor has four core unique value propositions
WE A PA @ RKIRGGHOE £ 5K

Al-assisted medical capability A L& B E JTHE S

One stop platform — sk Xk
Value proposition ne stop platform — 3% R 5

sl )’
© Diversified monetization channels % % fL &

. Support by Ping An Group & X &FH I3
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2018 INVESTOR DAY Al-assisted medical capability to address burning pain points
ALEFRBBIE ST H B I4ATI IR &

(PSE]ESES

- REE EMEE
) FReREs iR 00 &

=—— y|  Al-assisted medical capability to address resource shortage
T, REMNSLES, B — f ’ %, . SN s

o] jR?
EREZE

& £ & 5 g = No waiting time through internet hospitals
EHERNEFRREINFE EE,+

HILAR

1{‘1

Reduce the cost of single visit
D%ﬁ.’ﬂ&m;ﬂ 2 BRI PR . Fk{& ﬁ‘ 0?}[1 1’ 2 N }ﬂ
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2018 WEESTOm B Good doctor has formed one-stop platform offering comprehensive services
BEAES TRELGRSH—3 X T4

Q/oomm@ro
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Al +1,000+ in-house medical professionals 2, 12,000+ pharmacy outlets  pemmec—m—e—e>5° 1
Al+1,000+ K 2R E 4 = [E 55 B) 52 12,000+ 25 & -
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Treatment = %
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~3,100 hospitals, 1,200+ Class Il Grade A hospitals
~3,100RE, 1200+R=LKTFHER

"Renowned Doctor” program: 4,000+ external doctors
“4E” B A4000+5M R E L .
Healthy
. Y3

2,000+ health service Institutions
2,000+ & J7 IR 5P

Commercial iInsurance coverage by Ping An E Jia Bao
Fze KR T LR

'

2

g
-

260K+ SKUSs In our health mall @ Ss '°.,.../nteme’f ...... 63,000+ registered offline clinics in China
2675 + A A TR ERR 63,000+ & M &, T iz A4 Ff
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2018 IUESTOR Y Diversified Monetization Channels
% A I RE

Collaboration with |' FamlllDiogt;rﬂgirvmes ConsuTe;’ I:e‘aillthcare ' Sales of healthcare
commercial insurance AR 7 LR packages
57y AR A4 - Y =| $ w & ST ARE IR 545 2
Sales of largely health Health Manaaement and .

4 medical related Health{MaN g _ Monetize through
g?oducts 18 B TR Wellness Interaction advertising

2 B B F) - O
A8 & 7T e sl B . : s

RREFEFAXT sl = = N ay X 9 N A ‘

16



DPEIZ

2018 INVESTOR B Incubated by Ping An Group with strong synergies and shareholder support
WP EH BN, EARBRXOHRE AR I

« Brand reputation of Ping An can evoke user’s immediate trust Quality Brand
T S b BRI LRP B sk AL ) P AR AT -2y N

e . . ] Cooperation « Well positioned to benefit from the close
e Cross-sell to over 182 million financial services customers with Government cooperative relationship with government
213801 Avghm p AT R UK : IR 3 :
B fr i1 8210 A ik K P AT T A =9 St 7 AR TSRy Y TN RS
SN EFANN
RE - R1T-8_&HE
. Strong sales and marketing support to facilitate the Marketing Business o Incubated from Ping An Group & % £ H 4k
distribution of healthcare products - Collaborations « Commercial insurance coverage 7 ke
7R AGAEE e B AR T, R E AR T e 94 = Ak & A4k « Business opportunities I 4
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2018 IVESTOR Ay Established dominant market position
A ST ) T g Hedss

Daily average number of online

consultations? ‘ aﬂ

Total registered users?
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1 Registered users as of 2018.6.30 201856 A 305 & =# A 7 2 Average in 2018 first half 2018 _E ¥ +-F35 3 MAU as of average MAUs of June 2018 201856 A 35 A E 3K F %K
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Exceptional historical performances
sk FE B

Total registered users Z A F 8 % MAU' AZE3%A F

(in million &7 ) /./ (in million 2 7 )
@ 228.0
92.8

30.3 - 5\0 5.6

___ I
2015 2016 2017 1H 2018

2015 2016 2017 1H 2018

Daily average consultations H 3 |5 # g P\(\ Revenue =& ki
(in thousand -+ ) ?\\\ (USD in million &7 )

+204% 370.0 all
180.0

165.1

88.5
40,0 e il R B
—— 4@ |
2015 2016 2017 1H 2018 2015 2016 2017 1H 2018

Note: 1 Refers to the active users those who access our platform of services or products through mobile app, WAP or plug-in channels at least once during the month of June 2018 201846 A i@ it % sh 5. WAPFeiG R £V —RKIE A F S 89 EFKF P

20



DPEIZ

2018 WNESTOR Y Government policies proactively supporting “Internet + Medicare” globally

BUR BURAE 2 3TE B P

France: Tele-consultation
practice reimbursed by Public
Health Insurance and
Complementary Health /
FE D NEEFREAANLE ST 7
PRI IRAE ZAZ ) 153 )

Japan: Eligible Telemedicine
In Free Zone
H 4. Free ZoneW A2 & J7

A&

7

A

Opportunityg\\

N
T T

Tiered medical s

2B TT R

Online hospital
2% LK

Insurance
P e

Big Data
e &3

Praﬁgansfer |

X

R EXH "EABENFETRE

e )

Online and offline service network

K EXTIREM%

Chronic disease management 2% s & ¥

Closed loop of e-prescription and e-pharmacy w5 4 7 A= %, F 24 5 7] IR

Minute Clinic 1 4-4F B

Develop online hospital & & 7 & ¥

= %

Promote Al CDSS 2 #t A THE G R I H 2 4

Online medical service coverage by insurance £, L & 55 k51 &
Support insurance to manage medical expense X #FH&x&%E HEE 7 X H

Promote big data application of medical and health 42 i & 557 #=f2 B K %k

% ) L )
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2018 INISTOR DaY Scalable business — aspire to lead online healthcare market in Southeast Asia
TR S —— 3 A RA R B K E SR T SRS .
R FHFESE
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@ 2chnology

medlcal eff|C|ency
e ‘ -8 Integrate regional resources
e ] ‘Q Create the largest global healthcare
e ecosystem
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2018 IUESTOR iy Poised for next stage of explosive growth
BEMIET —HBIEIK O [ A
Bs

Significant Profitability
BE 0 BAR T

Current Stage of Life Cycle

ﬂll‘f‘-ﬁx
o MZE KM P
Exploswe Revenue Growth o i
o®eo o " erpetuate strong user stickiness
2 '“'n“' (\ R XE SN K e Significant profits by operating leverage
‘ 28 AAT R4 ERAE
1 . Traffic and ' @a Tely e Exponential market growth Al Doctor improves efficiency and reduce cost Al &
Complete User Scenario % 8 % 5 3o X 7 i K 32 3 A AR

TR P Y= | |
. Cultivate habit of online medical consultations ° Eg(grl (l):)zlsvee Lee\gtgudeeg]r:r:/\clltgnoor \I;)V'?I\'IC:;)P driven by

2015 « Multi-scenario one-stop service platform % AR AT B PR, A EE KA AT RIBHIOIENE XK
B B : : : : N T Roe T )L TES 5 KE =2
2 sy T 2\ * Create leading traffic and application portal;, Accumulate 4 i :
Y% — 3% AR5+ & .
vast amount of clinical data

RERALRERERARFITPE, REXZTERESE
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2018 IVESTOR DA Key message
P L A
Good Doctor is the dominant player in a Our unique value propositions are Al Our business is internationally scalable:
high growth potential market: our MAU assisted medical capabilities.(aided by we recently established a 70/30 JV with Grab
exceeds the combined MAU of the top 2-10 1000 in-house medical statf):*one stop to penetrate SE Asia
competitors platform with comprehensive services,

diversified. monetization channels and
synergistic support from Ping An Group

WEEZRESERSZEH THF &AL 37 B A AR R4 HE 7K 1,000+ A 3R E A): AT E R R kit 5Grabax 2 7 70/30 43¢
AERAPEERLARMNEFATILN2-10K  —38XRFH5 25 ALRILRE A ik KRR 45 IRV ¥R A,

N8 it B
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