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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Annual General Meeting (“AGM") of Chinney Alliance Group Limited (the
“Company”, collectively with its subsidiaries, the “Group”) will be held on Tuesday, 4 June 2019 at 4:30 p.m. at Full
Moon Shanghai Restaurant, Macau Jockey Club, 3/F., East Wing, Shun Tak Centre, 200 Connaught Road Central,
Hong Kong for the following purposes:

To receive and consider the audited financial statements of the Company for the year ended 31 December 2018
together with the reports of the directors and the independent auditor thereon.

2. To declare a final dividend for the year ended 31 December 2018.
3. To re-elect directors and to authorise the board of directors to fix the directors’ remuneration.
4. To re-appoint auditor and to authorise the board of directors to fix their remuneration.
5.  To consider as special business and, if thought fit, pass with or without amendments the following resolution as
an Ordinary Resolution:
ORDINARY RESOLUTION
"THAT:

(a)

subject to paragraph (c) below, a general mandate be and is hereby unconditionally granted to the directors of
the Company to exercise during the Relevant Period (as hereinafter defined) of all the powers of the Company
to allot, issue and deal with additional shares in the capital of the Company and to make or grant offers,
agreements and options which would or might require the exercise of such powers;

the mandate in paragraph (a) above shall authorise the directors of the Company during the Relevant Period to
make or grant offers, agreements and options which would or might require the exercise of such powers after
the end of the Relevant Period;

the aggregate nominal amount of share capital allotted or agreed conditionally or unconditionally to be allotted
(whether pursuant to an option or otherwise) and issued by the directors of the Company pursuant to the
mandate in paragraph (a) above, otherwise than pursuant to (i) a Rights Issue (as hereinafter defined); or (ii)
an issue of shares under any option scheme or similar arrangement for the time being adopted and approved
by the shareholders of the Company for the grant or issue to officers and/or employees of the Company and/or
any of its subsidiaries of shares or rights to acquire shares of the Company; or (iii) an issue of shares as scrip
dividends or similar arrangement providing for the allotment of shares in lieu of the whole or part of a dividend
on shares of the Company in accordance with the Bye-laws of the Company; or (iv) a specific authority granted
by the shareholders of the Company in general meeting, shall not exceed twenty per cent. of the aggregate
nominal amount of the issued share capital of the Company at the date of passing this Resolution, and the said
mandate shall be limited accordingly; and
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NOTICE OF ANNUAL GENERAL MEETING

(d) for the purpose of this Resolution,
“Relevant Period” means the period from the passing of this Resolution until whichever is the earlier of:
(i)  the conclusion of the next annual general meeting of the Company;

(ii)  the expiration of the period within which the next annual general meeting of the Company is required by
the Bye-laws of the Company or any applicable laws to be held; or

(iii)  the date of the passing of an ordinary resolution by the shareholders of the Company in general meeting
revoking or varying the authority given to the directors of the Company by this Resolution.

“Rights Issue” means an offer of shares in the Company, or an offer of warrants, options or other securities
giving rights to subscribe for shares, open for a period fixed by the directors of the Company to the holders of
shares of the Company on the register of members of the Company on a fixed record date in proportion to their
then holdings of such shares as at that date (subject to such exclusions or other arrangements as the directors
of the Company, after making enquiry, may deem necessary or expedient in relation to fractional entitlements
or having regard to any legal restrictions under the laws of the relevant place, or the requirements of the
relevant regulatory body or any stock exchange in that place).”

By Order of the Board
Yun-Sang Lo
Company Secretary

Hong Kong, 26 April 2019

Notes:

(1) A shareholder entitled to attend and vote at the AGM (and at any adjournment thereof) is entitled to appoint another person
as his proxy to attend and vote instead of the shareholder. The proxy need not be a shareholder of the Company.

(2)  In order to be valid, a form of proxy in the prescribed form, together with the power of attorney or other authority (if
any) under which it is signed or a certified copy of that power of attorney or other authority must be completed, signed
and deposited with the Company’s Hong Kong branch share registrar, Tricor Tengis Limited at Level 22, Hopewell Centre,
183 Queen’s Road East, Hong Kong, not later than 48 hours before the time appointed for holding the AGM (and at any
adjournment thereof).

(3)  Where there are joint registered holders of any shares, any one of such joint holders may vote at the AGM (and at any
adjournment thereof), either in person or by proxy, in respect of such shares as if he were solely entitled thereto, but if more
than one of such joint holders be present at the meeting, the vote of the senior who tenders a vote, whether in person or
by proxy, shall be accepted to the exclusion of the votes of the other joint holders, and for this purpose seniority shall be
determined by the order in which the names stand in the register of members of the Company in respect of the joint holding.
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NOTICE OF ANNUAL GENERAL MEETING

Notes: (continued)

(4)

Pursuant to Rule 13.39(4) of the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”), any vote of shareholders at a general meeting must be taken by poll and the Company must announce
the results of the poll in the manner prescribed under Rule 13.39(5) of the Listing Rules. The chairman of the meeting will
therefore put each of the resolutions to be proposed at the AGM to be voted by way of a poll pursuant to the Bye-laws of the
Company (the “Bye-laws”). An announcement will be made by the Company following the conclusion of the AGM to inform
the results of the AGM.

With regard to resolution 3 in this notice, Ms. Wendy Kim-See Gan (“Ms. Gan”) and Mr. Yuen-Tin Ng (“Mr. Ng"”) will retire
by rotation at the AGM in accordance with bye-law 87 of the Bye-laws. Both Ms. Gan and Mr. Ng, being eligible, will offer
themselves for re-election at the AGM.

Details of the directors who stand for re-election at the AGM are set out below:-

Wendy Kim-See Gan

Aged 54, was appointed as a non-executive director of the Company in June 2015. She has extensive experience in property
development and management and expertise in the sales and marketing of projects in Hong Kong and overseas. She had been
the executive director and sales and marketing director of Pacific Century Premium Developments Limited (a company listed
on the Main Board of The Stock Exchange of Hong Kong Limited (the “Stock Exchange”) (stock code: 432)) from August
2005 until her resignation with effect from 18 March 2015. She was responsible for the overall market positioning, sales,
leasing and marketing of property assets in Asia-Pacific. Before joining the Pacific Century Group, she was head of sales and
marketing at Swire Properties Limited, looking after that company’s portfolio of residential, office and retail developments.

Ms. Gan’s marketing campaigns have repeatedly received top honours at the HKMA/TVB Marketing Excellence Award, the
MAXI Award from the International Council of Shopping Centers, HK 4A’s Awards and the Hong Kong Institute of Surveyors’
top awards in property marketing.

Ms. Gan holds a Bachelor of Arts degree with First Class Honours from the University of Hong Kong (“HKU"). She also holds
an Executive Master of Business of Administration degree jointly awarded by the Kellogg School of Management of the
Northwestern University in USA and the Business School of the Hong Kong University of Science and Technology (“HKUST")
and is an alumna of the Harvard Graduate School of Design. She sits on the HKUST Business School Advisory Council. Ms. Gan
is @ member of the Royal Institution of Chartered Surveyors, the Hong Kong Institute of Surveyors, the Real Estate Developers
Association of Hong Kong and the China Institute of Real Estate Appraisers and Agents. In 2011, she received the “China’s
100 Outstanding Female Entrepreneurs” award.

Ms. Gan is currently a member of the Court of HKU and an Honorary Director of HKU Foundation for Educational
Development and Research. She sits on the Management Board of HKU School of Professional and Continuing Education
("HKUSPACE") and is a Director of HKS Education Fund Limited. Ms. Gan was made an Honorary Fellow of HKU in 2014 and
HKUSPACE in 2016.

Ms. Gan does not have any interests in the shares of the Company within the meaning of Part XV of the Securities and Futures
Ordinance (Chapter 571 of Laws of Hong Kong) (the “SFO"). Save as disclosed above, Ms. Gan does not hold any other
positions in the Company or any members of the Group, and did not hold any directorships in any listed public companies in
the past three years. She does not have any relationships with any directors, senior management or substantial or controlling
shareholders of the Company.

There is currently no service contract between the Company and Ms. Gan and she is not appointed for a specific term but
is subject to retirement by rotation and re-election at the Company’s annual general meeting in accordance with the Bye-
laws. Ms. Gan is entitled to a director’s fee of HK$100,000 per annum which is based on the Company’s remuneration policy
adopted for non-executive director of the Company.

Save as disclosed above, there is no information to be disclosed pursuant to Rules 13.51(2)(h) to (v) of the Listing Rules, nor
any other matters and information need to be brought to the attention of the shareholders of the Company or required to be
disclosed pursuant to any of the requirements of the Listing Rules in respect of Ms. Gan.
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Notes: (continued)

(6)

(continued)
Yuen-Tin Ng

Aged 67, was appointed as an independent non-executive director of the Company in June 2011. Mr. Ng had worked with
one of the leading local banks in Hong Kong (the “Bank”) for more than thirty-nine years. He was responsible for corporate
and institutional banking business of the Bank before his retirement from the Bank. He has wide and good experience in
the business of banking and finance. He had also served The Hong Kong Institute of Bankers as a member of its executive
committee. He holds the associateship of The Chartered Institute of Bankers, UK and the fellowship of The Hong Kong
Institute of Bankers. Mr. Ng is an independent non-executive director of Dah Sing Banking Group Limited (stock code: 2356)
which is listed on the Main Board of the Stock Exchange.

Mr. Ng does not have any interests in the shares of the Company within the meaning of Part XV of the SFO. Save as disclosed
above, Mr. Ng does not hold any other positions in the Company or any members of the Group, and did not hold any
directorships in any listed public companies in the past three years. He does not have any relationships with any directors,
senior management or substantial or controlling shareholders of the Company.

There is currently no service contract between the Company and Mr. Ng and he is not appointed for a specific term but
is subject to retirement by rotation and re-election at the Company’s annual general meeting in accordance with the Bye-
laws. Mr. Ng is entitled to a director’s fee of HK$100,000 per annum which is based on the Company’s remuneration policy
adopted for independent non-executive directors of the Company.

Save as disclosed above, there is no information to be disclosed pursuant to Rules 13.51(2)(h) to (v) of the Listing Rules, nor
any other matters and information need to be brought to the attention of the shareholders of the Company or required to be
disclosed pursuant to any of the requirements of the Listing Rules in respect of Mr. Ng.

At the date hereof, the Board comprises of eight directors, of which four are executive directors, namely Dr. James Sai-Wing Wong,
Mr. Yuen-Keung Chan, Mr. James Sing-Wai Wong and Mr. Philip Bing-Lun Lam; and one is non-executive director, namely Ms.
Wendy Kim-See Gan; and three are independent non-executive directors, namely Mr. Yuen-Tin Ng, Mr. Chi-Chiu Wu
and Mr. Ronald James Blake.
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CHAIRMAN'S STATEMENT

RESULTS

2018 was a year of steady progress for Chinney Alliance Group Limited (the “Company”, together with its
subsidiaries, the “Group”). Our revenues grew to HK$6,048 million (2017: HK$5,596 million), with net profit of
HK$210.4 million (2017: HK$197.3 million). The profit attributable to the owners of the Company was HK$195.9
million (2017: HK$176.8 million), calculated after deducting the profit attributable to non-controlling interests held
by the public shareholders in our listed subsidiary Chinney Kin Wing Holdings Limited (“Chinney Kin Wing”, together
with subsidiaries, the “Chinney Kin Wing Group”) of HK$14.6 million (2017: HK$20.5 million). The Group’s land and
buildings held for our own use showed a surplus arising from revaluation of HK$44.7 million (net of deferred tax)
which was credited to reserves as “other comprehensive income” (2017: HK$52.8 million).

In reaching these results, the Group has for the first time applied HKFRS 9 Financial Instruments and HKFRS 15
Revenue from Contracts with Customers which are new Hong Kong Financial Report Standards applicable to the
current accounting period. Had the Group not applied these new standards, the profit for the year of the Group
would be decreased by HK$11.6 million. More details of the effect on adoption of new and revised accounting
standards are set out in note 2.2 to the financial statements.

PROPOSED FINAL DIVIDEND

The board of directors of the Company (the “Board”) recommends the payment of a final dividend of HK6.0 cents per
share for the year ended 31 December 2018 (2017: HK6.0 cents) to the shareholders of the Company whose names
appear on the Company’s register of members on 14 June 2019. It is expected that the final dividend cheques will be
despatched to the shareholders on or before 2 July 2019.

CLOSURE OF REGISTER OF MEMBERS FOR ANNUAL GENERAL MEETING

The annual general meeting of the Company is scheduled to be held on 4 June 2019. For determining the entitlement
to attend and vote at the annual general meeting, the register of members of the Company will be closed from
30 May 2019 to 4 June 2019 (both days inclusive), during which period no share transfers will be registered. In order
to be eligible to attend and vote at the annual general meeting, all transfer forms accompanied by relevant share
certificates must be lodged with Tricor Tengis Limited at Level 22, Hopewell Centre, 183 Queen’s Road East, Hong
Kong by no later than 4:30 p.m. on 29 May 2019.

CLOSURE OF REGISTER OF MEMBERS FOR DIVIDEND

The proposed final dividend for the year ended 31 December 2018 is subject to the approval by the shareholders of
the Company at the annual general meeting. For determining the entitlement to the proposed final dividend, the
register of members of the Company will be closed from 12 June 2019 to 14 June 2019 (both days inclusive), during
which period no share transfers will be registered. The last day for dealing in the Company’s share cum entitlements
to the proposed final dividend will be 6 June 2019. In order to qualify for the proposed final dividend, all transfer
forms accompanied by relevant share certificates must be lodged with Tricor Tengis Limited at Level 22, Hopewell
Centre, 183 Queen’s Road East, Hong Kong by no later than 4:30 p.m. on 11 June 2019.
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CHAIRMAN'S STATEMENT

BUSINESS REVIEW AND PROSPECTS

Turning to the results and prospects of our major divisions:

Trading of plastics and chemical products

Jacobson van den Berg (Hong Kong) Limited (“Jacobson HK") and its fellow subsidiaries generated revenue of
HK$610 million (2017: HK$557 million) and an operating profit of HK$5.8 million (2017: HK$13.6 million). While
the division showed a respectable 9.6% increase in revenue, the gross profit margin suffered from stiff competition
arising from a decrease in customer sentiment stemming from the ongoing US-China trade disputes. Operating results
were further eroded by a large devaluation of Renminbi amounting to some HK$3 million in a net foreign exchange
loss compared with a net gain of HK$2.9 million in 2017. The division continues to develop its plastics and chemical
distribution business in Mainland China and has developed new products and technologies to satisfy customer
demands. For new products, sales of the “JcoNAT” brand disinfectant products is growing satisfactorily. Products can
be found via the web and vending machines in railway stations and various other locations.

Building related contracting services

Shun Cheong Investments Limited and its subsidiaries (“Shun Cheong”) continued to make steady progress in its
core HVAC, water, electrical and fire services businesses, contributing increasing revenues of HK$2,668 million (2017:
HK$2,179 million) and increasing operating profits of HK$122.9 million (2017: HK$102.9 million). The construction/
alternation of the factory premises of IDC Realty Holdings Limited (together with its subsidiary, the “IDC Group”) to
an internet data centre is practically complete and is currently in the testing stage. As at year end, the division had
outstanding contract sums of approximately HK$4.6 billion.

Building construction

Chinney Construction Company, Limited (“CCCL") and Chinney Builders Company Limited, which operate in Hong
Kong, and Chinney Timwill Construction (Macau) Company Limited earned a combined revenue of HK$1,497
million (2017: HK$1,649 million) and achieved an operating profit of HK$79.2 million (2017: HK$51.9 million).
Although revenue decreased as working projects reached their final stages and newly awarded projects entered
their preliminary stages, the division increased operating profits through project cost savings and variation order
agreements, particularly for Macau-related projects. The outstanding contract sum as at year end was approximately
HK$1.4 billion. The division continues to actively seek tender opportunities in Hong Kong and Macau.

Foundation piling and ground investigation

Chinney Kin Wing Group contributed revenue of HK$1,243 million (2017: HK$1,190 million) and operating profits of
HK$68.7 million (2017: HK$95.5 million) to the Group. The increase in revenue in the current year was primarily due
to active work on certain sizeable projects that spanned the course of 2018. However, intense competition from other
foundation contractors in a market with a limited number of foundation contracts meant that the individual contract
prices were generally low. At the same time, the corresponding direct material costs and labour costs continued their
upward trends which meant further erosion of the already slim contract profit. As a result, the net profit of Chinney
Kin Wing fell compared to the year before. Despite the challenges presented in 2018, Chinney Kin Wing Group
remained financially sound and debt-free throughout the year.

The local foundation industry was highly competitive in 2018 due to a large number of contractors and relatively few
contracts in both the private and public sectors. Chinney Kin Wing had to adjust to this environment by lowering the
tender prices to maintain its market position. At the same time, Chinney Kin Wing took advantage of this relative lull
to hone its competitive edge through implementing a number of strategic improvements: from improved cost control
measures on projects, to strengthening project management teams, to optimising its design capabilities and flexibility,
and to increasing is production efficiency.
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BUSINESS REVIEW AND PROSPECTS (continued)
Foundation piling and ground investigation (continued)

Stepping into 2019, the market is showing a slight upturn as the number of tender opportunities continues to
increase, followed by an increase in contract award prices. Another signal of the industry’s recovery is the full
booking of available resources by early 2019 of DrilTech, the drilling arm of Chinney Kin Wing which specialises
in ground investigation, instrumentation and down-the-hole and is a key player in the ground investigation
market. Ground investigations are seen as a “thermometer” for the overall market as their reports form the basis
of subsequent foundation tendering activity. The management of Chinney Kin Wing are closely monitoring these
developments and will continuously adjust our marketing strategy to maximise the return to our shareholders.

Other businesses

Other businesses recorded a profit of HK$3.3 million (2017: HK$0.1 million), which included the profit contributed
from Chinney Alliance Engineering Limited (“CAE"”), our aviation business, and after deduction of depreciation
charges of the properties held for the Group’s own use. The increase in profit was mainly attributed to the on-track
progress of CAE projects.

The Group’s share of the profits and losses of an associate reported net loss of HK$0.7 million (2017: profit of
HK$1.6 million), and correlated with the Group’s investment in Fineshade Investments Limited (“Fineshade”). After
the disposal of all its interests in the real estate properties in Hangzhou, the People’s Republic of China (the “PRC")
in 2017, Fineshade remained inactive in 2018. During the year, the Group received HK$6.4 million from Fineshade as
dividend and return of capital.

OUTLOOK

The strong global growth of 2017 and early 2018 seems to have lost momentum and shows signs of further
deceleration. The effect of the fiscal stimulus by the US Government was less effective than expected and the growth
expectation of the US economies is moderating. The Federal Reserve left the interest rates unchanged after the March
2019 meeting and it is expected to remain unchanged for the remainder of 2019. The good news is the cost of
borrowings has steadied but the economic slowdown is of concerned. Therefore, we have conservatively decided to
maintain a very low leveraged financial posture so that we can be opportunistic in the coming year.

There are other worrying signs of a maturing economic cycle. Although US and Mainland China trade talks continue
and shows sign of productive progress, it is difficult to speculate on the final agreement and its implementation.
These trade tensions affect international trade and investments and Hong Kong, and create turbulence in our
markets. Economic growth in Europe has stalled and may even be in the early stages of a retreat. Brexit approaches
the deadline though it is generally expected that an extension can be agreed. Nevertheless, the possibility of no-deal
Brexit cannot be ruled out. Mainland China’s economic growth is also stagnating in the face of unfavourable external
conditions but their reduced reliance on exports and implementation of counter-cyclical policy measures should help
support moderate growth.

The Hong Kong economy grew 3% for 2018, lower than 2017's 4.1%. While growth was strong in the first half of
2018, the pace decelerated to 2.8% in the third quarter and further to 1.3% in the fourth quarter of 2018. With
the slowdown of external advanced economies, exports recorded declines in the fourth quarter. On positive news,
the unemployment rate declined to 2.8%, the lowest in more than 20 years. The low unemployment rate, combined
with solid growth in wages and earnings, supported private consumption. In addition, the Hong Kong Government is
continuing its program of dynamic civil and infrastructure spending. So the short and medium-term outlook for Hong
Kong economies is moderately optimistic. We are looking particularly at opportunities brought on by the Belt and
Road Initiative and the Guangdong-Hong Kong-Macau Bay Area development.
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OUTLOOK (continued)

As mentioned in the last annual report, the shortage of land supply and aging skilled labour will constrain further
growth in Hong Kong. With the plans of Lantau Tomorrow, development of brownfield land, land sharing and
revitalisation of industrial buildings to increase land supply as reported in Chief Executive’s policy address in October
2018, the society should consider the cost and benefit of the plans and to implement them upon approval. However,
there seems no specific measures to solve the problem of our aging labour force. Hong Kong already has some of
the most expensive costs in the world. This trend makes it difficult to bring costs down. And contractors of all trades
may have to lower profit margins to keep their tenders competitive. The Group’s construction businesses will continue
to face intense competition to secure projects, even as we use our best efforts to manage the progress and costs of
projects.

Overall, given the Government’s effort to resolve the land supply shortage, business opportunities for the
construction industry look sustainable in the mid to long-term. The Group’s Plastic and Chemical division has the
pulse of the market and will continue to explore new products and technologies. With the satisfactory level of value
of contracts on hand, the Board is cautiously optimistic about the Group’s business prospects for the coming year.

APPRECIATION

I would like to thank my fellow directors for their advice and continued support and staff of all levels for their hard
working and contribution for the success during the past year.

I would also thank you for the support and loyalty of our shareholders, business partners and other stakeholders who
are important to our business development and success.

James Sai-Wing Wong
Chairman

Hong Kong, 27 March 2019
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EXECUTIVE DIRECTORS
James Sai-Wing Wong

Aged 80, was appointed as an executive director and the chairman of the Company in 1998. He is the chairman of
Chinney Investments, Limited (stock code: 216, “Chinney Investments”), a director of Lucky Year Finance Limited,
Chinney Holdings Limited, Newsworthy Resources Limited, Multi-Investment Group Limited and Enhancement
Investments Limited (“EIL"), all being substantial shareholders of the Company, and a director of Chinney Capital
Limited which is a shareholder of the Company. He is also the chairman of Hon Kwok Land Investment Company,
Limited (stock code: 160, “Hon Kwok”). Chinney Investments and Hon Kwok are both listed on the Main Board of
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”). He was appointed a Justice of the Peace for Hong
Kong in 1987.

Yuen-Keung Chan

Aged 64, was appointed as an executive director of the Company in 2007. He was then appointed the vice chairman
of the Company in March 2011 and managing director of the Company in March 2012. He has over thirty years of
experience in the construction industry. He is a member of The Chartered Institute of Building. Mr. Chan is the vice
chairman and managing director of Chinney Investments (stock code: 216), being substantial shareholders of the
Company, and a director of Kin Wing Engineering Company Limited (“KWE"), Shun Cheong Electrical Engineering
Company Limited (“SCEE”) and CCCL, all being major subsidiaries of the Company. He is also the chairman of
Chinney Kin Wing (stock code: 1556) which is listed on the Main Board of the Stock Exchange.

James Sing-Wai Wong

Aged 55, was appointed as an executive director of the Company in August 2010. He graduated from the University
of Washington with a Bachelor’s degree with honors in Economics. He also holds a Juris Doctor degree from the
University of California Hastings College of Law, and a Master degree in Systems Engineering and Information
Systems from the Florida Institute of Technology. He is licensed to practice law in the United States of America and
the State of California, where he also holds a Real Estate Broker’s License. He has accumulated over thirty years of
experience in economics, law, management, and information systems in Hong Kong, United States, Canada, the
United Kingdom, and the Mainland China.

Mr. Wong is the chairman and a director of CAE and a director of Chinney Alliance (China) Limited, Jacobson HK,
CCCL, KWE and SCEE, all being major subsidiaries of the Company.

Mr. Wong was appointed an executive director of Chinney Investments (stock code: 216) in August 2018, and
a director of Chinney Holdings Limited and Lucky Year Finance Limited, all being substantial shareholders of the
Company, and a director of Chinney Capital Limited which is a shareholder of the Company. He was appointed an
executive director of Chinney Kin Wing (stock code: 1556) in September 2016 and an executive director of Hon Kwok
(stock code: 160) in July 2018. Chinney Investments, Hon Kwok and Chinney Kin Wing are listed on the Main Board
of the Stock Exchange. He is the son of Dr. James Sai-Wing Wong, the chairman and a substantial shareholder of the
Company.
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EXECUTIVE DIRECTORS (continued)
Philip Bing-Lun Lam

Aged 76, was appointed as an executive director of the Company in August 2012. He is a director of SCEE and CCCL,
both being major subsidiaries of the Company. Mr. Lam began his career in 1963 with Hang Seng Bank Limited for
eleven years, and then joined the University of Hong Kong (“HKU") in 1975 as an Assistant Finance Director. He then
worked as the Chief Accountant and Comptroller in Overseas Bank (Canada) in Vancouver for three years from 1982
to 1985. In 1985, Mr. Lam re-joined HKU and had served as the Director of Finance from 1990 until his retirement
on 30 June 2012. He was then asked by the Vice-Chancellor of HKU to be his Senior Advisor for financial, investment
and fund-raising matters until June 2014, and since then, he has been the Honorary Advisor to the Chairman of The
University of Hong Kong Foundation for Educational Development and Research.

Mr. Lam obtained a diploma in management studies from the Hong Kong Polytechnic (now known as the Hong Kong
Polytechnic University) in July 1974. He is a fellow of The Chartered Institute of Management Accountants (UK), the
Hong Kong Institute of Certified Public Accountants and the Hong Kong Institute of Directors and an associate of The
Certified Management Accountants (Canada), The Institute of Chartered Secretaries and Administrators (UK) and The
Chartered Institute of Bankers (UK).

Mr. Lam is active in community affairs and had served as a member on the Board of Review (Inland Revenue
Ordinance) Hong Kong for three years from 1995 to 1998. He had been a member of the Establishment and Finance
Committee of the Prince Philip Dental Hospital from early 1990s until his retirement in June 2012. Currently he is a
member of the Finance and Administration Committee, the Board of Governors of the Canadian International School
of Hong Kong, and a member of the Board of Governors of the Centennial College, a subsidiary of HKU.

Mr. Lam is an executive director of Chinney Kin Wing (stock code: 1556) which is listed on the Main Board of the
Stock Exchange. He is also an independent non-executive director of Oriental University City Holdings (H.K.) Limited
(stock code: 8067) which is listed on the GEM Board of the Stock Exchange.

NON-EXECUTIVE DIRECTOR
Wendy Kim-See Gan

Aged 54, was appointed as a non-executive director of the Company in June 2015. She has extensive experience
in property development and management and expertise in the sales and marketing of projects in Hong Kong
and overseas. She had been the executive director and sales and marketing director of Pacific Century Premium
Developments Limited (a company listed on the Main Board of the Stock Exchange (stock code: 432)) from August
2005 until her resignation with effect from 18 March 2015. She was responsible for the overall market positioning,
sales, leasing and marketing of property assets in Asia-Pacific. Before joining the Pacific Century Group, she was head
of sales and marketing at Swire Properties Limited, looking after that company’s portfolio of residential, office and
retail developments.
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NON-EXECUTIVE DIRECTOR (continued)
Wendy Kim-See Gan (continued)

Ms. Gan's marketing campaigns have repeatedly received top honours at the HKMA/TVB Marketing Excellence Award,
the MAXI Award from the International Council of Shopping Centers, HK 4A’s Awards and the Hong Kong Institute
of Surveyors’ top awards in property marketing.

Ms. Gan holds a Bachelor of Arts degree with First Class Honours from HKU. She also holds an Executive Master
of Business of Administration degree jointly awarded by the Kellogg School of Management of the Northwestern
University in USA and the Business School of the Hong Kong University of Science and Technology (“HKUST") and
is an alumna of the Harvard Graduate School of Design. She sits on the HKUST Business School Advisory Council.
Ms. Gan is a member of the Royal Institution of Chartered Surveyors, the Hong Kong Institute of Surveyors, the Real
Estate Developers Association of Hong Kong and the China Institute of Real Estate Appraisers and Agents. In 2011,
she received the “China’s 100 Outstanding Female Entrepreneurs” award.

Ms. Gan is currently a member of the Court of HKU and an Honorary Director of HKU Foundation for Educational
Development and Research. She sits on the Management Board of HKU School of Professional and Continuing
Education ("HKUSPACE") and is a Director of HKS Education Fund Limited. Ms. Gan was made an Honorary Fellow of
HKU in 2014 and HKUSPACE in 2016.

INDEPENDENT NON-EXECUTIVE DIRECTORS
Yuen-Tin Ng

Aged 67, was appointed as an independent non-executive director of the Company in June 2011. Mr. Ng had worked
with one of the leading local banks in Hong Kong (the “Bank”) for more than thirty-nine years. He was responsible
for corporate and institutional banking business of the Bank before his retirement from the Bank. He has wide and
good experience in the business of banking and finance. He had also served The Hong Kong Institute of Bankers
as a member of its executive committee. He holds the associateship of The Chartered Institute of Bankers, UK and
the fellowship of The Hong Kong Institute of Bankers. Mr. Ng is an independent non-executive director of Dah Sing
Banking Group Limited (stock code: 2356) which is listed on the Main Board of the Stock Exchange.

Chi-Chiu Wu

Aged 55, was appointed as an independent non-executive director of the Company in March 2012. Mr. Wu was a
director and the chief executive officer of, and in currently a consultant to Golden Glory Group Pte. Ltd., a company
incorporated in Singapore as the holding company to develop and operate mixed-use properties in Myanmar,
comprising residential, commercial, retail, hotel, and industrial township. He had been an executive director of China
Motion Telecom International Limited (stock code: 989, now known as Ground International Development Limited), a
company listed on the Main Board of the Stock Exchange, since 9 February 2006 and the vice chairman and the chief
executive officer of that company since 6 March 2006, until he resigned on 31 March 2013. Mr. Wu holds a Bachelor
of Science degree from the University of Toronto, Canada.
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INDEPENDENT NON-EXECUTIVE DIRECTORS (continued)
Ronald James Blake

Aged 84, was appointed as an independent non-executive director of the Company in 2013. He retired from the
Chief Officer of Kowloon-Canton Railway Corporation (“KCRC") in 2012, previously Chief Executive Officer. After
retirement in 2013, He was appointed a Project Reviewer to Hong Kong Government for Kai Tak Sports Park inclusive
50,000-seat retractable roof stadium and to Ocean Park Corporation for new WaterWorld project. He was a Senior
Director of KCRC since 1997 responsible for KCRS's HK$70 billion expansion programme of railway and stations
in tunnel, on viaduct and at grade. Before joining KCRC in 1997, he was Secretary for Works in the Hong Kong
Government between 1991 and 1995, overseeing the implementation of the Airport Core Programme and the
harbour wing extension of the Hong Kong Conference and Exhibition Centre. Before that, he served with Paul Y.
Construction Company, Limited and was engaged in civil engineering and building contracting from 1972 onwards.
Mr. Blake began his career in the United Kingdom as a civil/structural engineer with Boulton and Paul, and following
service with the Corps of Royal Engineers joined Scott Wilson Kirkpatrick & Partners to return to Hong Kong in 1965.

Mr. Blake was qualified as a Chartered Engineer in 1960 and was awarded the Institution of Civil Engineers Gold
Medal in 1997. He was the President of the Hong Kong Institution of Engineers between 1991 and 1992 and
later became President of the Federation of Engineering Institutions of South East Asia and the Pacific (FEISEAP),
having served as a member of the Executive for three years. He is a fellow member of the Hong Kong Institution
of Engineers, the Institution of Civil Engineers, The Institution of Structural Engineers, The Chartered Institution of
Highways and Transportation, Hong Kong Academy of Engineering Science.

He was a member of Construction Industry Council from 2001 to 2008 and also a member of the Hong Kong
Special Administrative Region Election Committee (Engineer Sub-sector) from 1998 to 2011. In January 2013, he has
been appointed a member to the Commission on Strategic Development of the Government of Hong Kong Special
Administrative Region.

In recognition of his public services, he was awarded OBE and appointed a Justice of Peace by the Hong Kong
Government in 1996. He was also awarded the Gold Bauhinia Star by the Government of Hong Kong Special
Administrative Region in 2012.

SENIOR MANAGEMENT
Kwok-Ming Lam

Aged 55, is the managing director of Jacobson HK which is a major subsidiary of the Company engaged in trading of
plastics and chemicals. He is a member of the Hong Kong Institute of Certified Public Accountants and the Institute of
Chartered Accountants in England and Wales. He holds a Master of Science degree in Electronic Commerce from the
Hong Kong Polytechnic University.

Wing-Sang Yu

Aged 58, is an executive director and concurrently serves as the managing director of Chinney Kin Wing (stock code:
1556) which is listed on the Main Board of the Stock Exchange and a major subsidiary of the Company engaged
in foundation piling and site investigation. He has over twenty years of experience in the foundation industry and
is responsible for formulating corporate development and business strategies and leading and training the core
management team of Chinney Kin Wing. He holds a Bachelor’s degree in Engineering from the HKU and a Master’s
degree in Arts (Christian Studies) from The Chinese University of Hong Kong. He is a corporate member of the Hong
Kong Institution of Engineers.
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SENIOR MANAGEMENT (continued)
Kwok-Leung Fung

Aged 59, is the director and general manager of Westco Chinney Limited which is a major subsidiary of the Company
engaged in installation of air-conditioning systems. He has over thirty years of experience in the field of mechanical
engineering. He is a member of American Society of Heating, Refrigerating and Air-conditioning Engineers and
Australian Institute of Refrigeration, Air-conditioning and Heating.

Kwok-Keung Wong

Aged 60, is the managing director of CAE, a major subsidiary of the Company engaged in the distribution of aviation
system and other hi-tech products. He has over thirty years of experience in marketing of communication and
electronic equipment, especially aviation equipment. He holds a Higher Diploma in Marine Electronics from Hong
Kong Polytechnic and a Master’s degree in Business from The University of Newcastle, Australia. He is a member of
The Hong Kong Management Association.

Hin-Kwong So

Aged 61, is an executive director and concurrently serves as the general manager of Chinney Kin Wing (stock code:
1556) which is listed on the Main Board of the Stock Exchange and a major subsidiary of the Company engaged
in foundation piling and site investigation. Mr. So is the Head of the Executive Panel of Chinney Kin Wing and
responsible for the overall management and supervision of the operations of Chinney Kin Wing. Mr. So has over
thirty years of experience in site supervision, project management and tendering in various types of foundation,
substructure and site formation projects. He holds a Bachelor’s degree of Civil Engineering from National Cheng Kung
University.

Chi-Kin Chan

Aged 63, is a director of Shun Cheong Investments Limited and its major subsidiaries, and a director and general
manager of SCEE, which are engaged in building related contracting services businesses of the Group. He has over
thirty years of experience in building services industry. Mr. Chan holds a Higher Diploma in Mechanical Engineering
from Hong Kong Polytechnic (now known as Hong Kong Polytechnic University). He is a council member of the
Association of Registered Fire Service Installation Contractors of Hong Kong Limited and a member of the Fire Safety
Standards Advisory Group of the Fire Services Department.

Yun-Sang Lo

Aged 53, is the company secretary and financial controller of the Company. He has thirty years of experience in the
accounting field. He holds a Bachelor’'s degree in Business Administration from The Chinese University of Hong Kong
and is a fellow member of the Association of Chartered Certified Accountants and a member of the Hong Kong
Institute of Certified Public Accountants.
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CORPORATE GOVERNANCE PRACTICES

The Company is committed to achieving the standards of corporate conduct and to place importance on its corporate
governance systems so as to ensure greater transparency, accountability and protection of shareholders’ interests.

This report describes the Company’s corporate governance practices and structures that were in place during the
financial year, with specific reference to the principles and guidelines of the Corporate Governance Code (the “CG
Code”) as set out in Appendix 14 of the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the “Listing Rules”). In developing and reviewing its corporate governance policies and practices, the
Company has sought to adopt a balanced approach.

Throughout the year ended 31 December 2018, in the opinion of the directors, the Company has complied with the
applicable code provisions of the CG Code, except A.1.1, A.4.1, A.4.2, A5.1 to A.5.4 and A.6.7, which are explained
in this report.

CORPORATE GOVERNANCE STRUCTURE

The Board believes that a well-balanced corporate governance structure will enable the Company to better manage its
business risks and thereby ensure the Company is run in the best interests of its shareholders and other stakeholders.
The Board is primarily responsible for setting directions, formulating strategies, monitoring performance and
managing risks of the Group. At the same time, it is also charged with the duty to enhance the effectiveness of the
corporate governance practices of the Group. Under the Board, there are currently two board committees, namely
Audit Committee and Remuneration Committee. Both committees perform their distinct roles in accordance with
their respective terms of reference and assist the Board in supervising certain functions of the senior management.

BOARD OF DIRECTORS

Members of the Board are collectively responsible for overseeing the business and affairs of the Group that aims
to enhancing the Company’s value for stakeholders. Roles of the Board include reviewing and guiding corporate
strategies and policies; monitoring financial and operating performance; ensuring the integrity of the Group’s
accounting and financial reporting systems; and setting appropriate policies in managing risks of the Group while the
day-to-day management is delegated to the executive directors. The biographical details of the directors are set out in
the section “Biographies of Directors and Senior Management” on pages 12 to 16 of this Annual Report.

The Board currently comprises of four executive directors, one non-executive director and three independent non-
executive directors. The directors of the Company (the “Directors”) during the financial year and up to the date of the
report are set out on page 30 of the Annual Report and are currently as follows:

Name of director
Executive Directors

Dr. James Sai-Wing Wong (Chairman)

Mr. Yuen-Keung Chan (Vice Chairman and Managing Director)
Mr. James Sing-Wai Wong

Mr. Philip Bing-Lun Lam

Non-Executive Directors

Mr. Herman Man-Hei Fung (retired on 1 April 2018)
Ms. Wendy Kim-See Gan
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BOARD OF DIRECTORS (continued)
Name of director (continued)
Independent Non-Executive Directors

Mr. Yuen-Tin Ng
Mr. Chi-Chiu Wu
Mr. Ronald James Blake

Independent non-executive directors serve the relevant function of bringing independent judgment on the
development, performance and risk management of the Group through their contributions in board meetings.

The Board considers that each independent non-executive Director is independent in character and judgment. The
Company has received from each independent non-executive Director a written confirmation of his independence
pursuant to Rule 3.13 of the Listing Rules.

Board meetings of the Company were held twice during the year on a regular basis, which deviated from code
provision A.1.1 which stipulates that the Board should meet regularly and board meetings should be held at least four
times a year at approximately quarterly intervals.

In view of the simplicity of the Group’s businesses, regular board meetings have not been held quarterly during the
year. The interim and annual results together with all corporate transactions happened during the year have been
reviewed and discussed amongst the directors at the full board meetings held in the year.

Draft minutes of board meetings are circulated to directors for comments and the signed minutes are kept by the
Company Secretary.

Code provision A.6.7 of the CG Code requires that independent non-executive Directors and other non-executive
Directors shall attend general meetings and develop a balanced understanding of the views of shareholders. Mr. Chi-
Chiu Wu, being independent non-executive Director, did not attend the annual general meeting of the Company held
on 1 June 2018 due to engagement in his own business.

In order to safeguard the interest of individual Director, the Company has also arranged directors’ and officers’
liability insurance for the Directors.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Dr. James Sai-Wing Wong, Chairman of the Company, is responsible for the management of the Board.
Mr. Yuen-Keung Chan is the Vice Chairman and Managing Director of the Company. Each division of the Group’s
business namely Jacobson HK, CAE, Chinney Kin Wing Group, CCCL and Shun Cheong is managed by its divisional
managing directors and/or general managers.

Chinney Alliance Group Limited ¢ Annual Report 2018



CORPORATE GOVERNANCE REPORT

RE-ELECTION OF DIRECTORS

Code provision A.4.1 of the CG Code stipulates that non-executive Directors should be appointed for a specific term,
subject to re-election and that code provision A.4.2 of the CG Code stipulates that every Director, including those
appointed for a specific term, should be subject to retirement by rotation at least once every three years.

The existing non-executive Directors do not have a specific term of appointment but are subject to retirement by
rotation and re-election at the Company’s annual general meeting under the Bye-laws of the Company (the “Bye-
law"”). As such, the Board considers that sufficient measures have been taken to ensure that the Company’s corporate
governance practices are no less exacting than those in the CG Code.

According to the provisions of the Bye-laws, at each annual general meeting one-third of the Directors for the time
being (or, if their number is not a multiple of three, the number nearest to but not greater than one-third) shall retire
from office by rotation save that the Chairman and/or the Managing Director of the Company shall not be subject to
retirement by rotation or be taken into account in determining the number of directors to retire in each year.

Dr. James Sai-Wing Wong, the beneficial owner of Chinney Investments, EIL and Chinney Capital Limited, which
collectively holds approximately 73.43% interest in the Company, is the Chairman of the Board to safeguard their
investments in the Company. In addition, the Board considers that the continuity of the office of the Chairman
and Managing Director provide the Group with a strong and consistent leadership for the smooth operation of the
businesses of the Group. As a result, the Board concurred that the Chairman and the Managing Director need not be
subject to retirement by rotation.

INDUCTION AND CONTINUOUS PROFESSIONAL DEVELOPMENT

The Company Secretary updates Directors on the latest developments and changes to the Listing Rules and the
applicable legal and regulatory requirements regarding subjects necessary in the discharge of their duties.

All Directors are encouraged to participate in continuous professional development to develop and refresh their

knowledge and skills. Directors are continually updated on developments in the statutory and regulatory regime and
the business environment to facilitate the discharge of their responsibilities.
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INDUCTION AND CONTINUOUS PROFESSIONAL DEVELOPMENT (continued)

Directors are required to submit to the Company annually details of training sessions undertaken by them in each
financial year for the Company to maintain a training record for its directors. According to the training records
maintained by the Company, the training received by each of the Directors during the year ended 31 December 2018
is summarised as follows:

Name of director Type of trainings

Executive Directors

Dr. James Sai-Wing Wong

Mr. Yuen-Keung Chan

Mr. James Sing-Wai Wong

Mr. Philip Bing-Lun Lam A,

o W W W

Non-Executive Director
Ms. Wendy Kim-See Gan A, B

Independent Non-Executive Directors

Mr. Yuen-Tin Ng A, B
Mr. Chi-Chiu Wu

Mr. Ronald James Blake A, B
A: attending seminars/conferences/workshops/forums

B: reading newspapers, journals and updates relating to the economy, environmental protection business or director’s duties

and responsibilities etc.

CORPORATE GOVERNANCE FUNCTION

The Board is collectively responsible for performing the corporate governance duties including:

(a) to develop, review and update the Company’s policy and practices on corporate governance;

(b) to review and monitor the training and continuous professional development of Directors and senior
management;

(0) to review and monitor the Company’s policies and practices on compliance with legal and regulatory
requirements;

(d) to review the Company’s compliance with the CG Code and disclosure in the “Corporate Governance Report”;
and

(e) to perform such other corporate governance duties and functions set out in the CG Code (as amended from
time to time) for which the Board is responsible.
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DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by Directors of Listed Issuers (the “Model
Code") as set out in Appendix 10 to the Listing Rules.

On specific enquiries made, all Directors have confirmed that they have complied with the required standard set
out in the Model Code throughout the year ended 31 December 2018. Securities interests in the Company and its
associated corporations held by each of the Directors are set out in the section “Report of the Directors” on pages 26
to 35 of this Annual Report.

REMUNERATION COMMITTEE

The Remuneration Committee currently comprises two independent non-executive Directors namely Mr. Chi-Chiu
Wu (chairman of the Remuneration Committee) and Mr. Yuen-Tin Ng and a non-executive Director namely Ms.
Wendy Kim-See Gan. The role of the Remuneration Committee is to review and recommend to the Board on the
remuneration packages of all executive Directors.

The Chairman of the Board receives no remuneration and determines the remuneration of all other executive
Directors, taking reference to market pay, individual performance and a bonus scheme, which has been in place prior
to the establishment of the Remuneration Committee. Details of remuneration packages of the executive Directors
during the year are set out under heading “Directors’ Remuneration” on pages 102 and 103 in this Annual Report.

A Remuneration Committee meeting was held in March 2018, during which the remuneration packages of all
executive Directors for the year have been reviewed individually and the proposal for year 2018 remuneration
adjustment and 2017 bonus distribution were considered. Draft minutes of the Remuneration Committee meeting are
circulated to members for comments and the signed minutes are kept by the Company Secretary.

AUDIT COMMITTEE

The Audit Committee currently comprises two independent non-executive Directors namely Mr. Yuen-Tin Ng
(chairman of the Audit Committee) and Mr. Chi-Chiu Wu and one non-executive Director namely Ms. Wendy Kim-See
Gan.

The terms of reference for the Audit Committee has been adopted in line with the CG Code. Regular meetings have
been held by the Audit Committee since establishment and it meets at least twice each year to review and supervise
the Group’s financial reporting process and internal control. The Audit Committee has reviewed the accounting
principles and policies adopted by the Company and discussed with management and the external auditors the
financial reporting matters, to review the financial statements of the Group before their submission to the Board
for approval and to review the effectiveness of the internal control and risk management system of the Group, both
the half year results for the six months ended 30 June 2018 and the annual results for the year ended 31 December
2018.
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AUDIT COMMITTEE (continued)

The work performed by the Audit Committee for the year ended 31 December 2018 included reviews of the

following:

- the directors’ report and the consolidated financial statements for the year ended 31 December 2017 of the

Group, with a recommendation to the Board for approval;

- the consolidated financial statements for the six months ended 30 June 2018 of the Group, with a

recommendation to the Board for approval;

- the audit fees for the year ended 31 December 2017 proposed by the external auditor, with a

recommendation to the Board for approval;

- the new accounting policies and practices adopted by the Group;

- the internal control and risk management system of the Group; and

the litigation cases of the Group.

The Audit Committee met two times during the year. Draft minutes of the Audit Committee meetings are circulated

to members of Audit Committee for comments and the signed minutes are kept by the Company Secretary.

ATTENDANCE AT MEETINGS OF THE BOARD, REMUNERATION AND AUDIT COMMITTEES AND

GENERAL MEETING

Attended/Eligible to attend
During the year ended 31 December 2018

Annual
General
Remuneration Audit Meeting held
Board Committee Committee on 1 June
Name of Director Meetings Meeting Meetings 2018
Executive Directors
Dr. James Sai-Wing Wong 2/2 N/A N/A 11
Mr. Yuen-Keung Chan 2/2 N/A N/A 11
Mr. James Sing-Wai Wong 2/2 N/A N/A I7Al
Mr. Philip Bing-Lun Lam 2/2 N/A N/A 171
Non-Executive Directors
Mr. Herman Man-Hei Fung (retired on 1 April 2018) 0/1 0/1 0/1 N/A
Ms. Wendy Kim-See Gan (appointed as the
member of Audit Committee and Remuneration
Committee on 1 April 2018 ) 2/2 N/A 11 11
Independent Non-Executive Directors
Mr. Yuen-Tin Ng 2/2 11 2/2 11
Mr. Chi-Chiu Wu 2/2 11 2/2 0/1
Mr. Ronald James Blake 1/2 N/A N/A 171
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NOMINATION OF DIRECTORS

Code provisions A.5.1 to A.5.4 of the CG Code in respect of the establishment, terms of reference and resources
of a nomination committee. The Company has not established a nomination committee. The Board is responsible
for considering the suitability of a candidate to act as a Director, and collectively approving and terminating the
appointment of a Director as this allows a more informed and balanced decision to be made. The Chairman is mainly
responsible for identifying suitable candidates for members of the Board when there is a vacancy or an additional
director is considered necessary. The Chairman will propose the appointment of such candidates to the Board for
consideration and the Board will determine the suitability of the relevant candidates on the basis of their gender, age,
professional qualifications and experience as well as educational background.

AUDITOR’S REMUNERATION

During the year ended 31 December 2018, the Group has engaged its external auditor, Ernst & Young, to provide the
following services and their respective fees charged are set out as follows:

Services rendered Fees paid/payable

HK$'000
Audit services 3,980
Non-audit services (review and other services) 323

INTERNAL CONTROL AND RISK MANAGEMENT

The Board has overall responsibilities for maintaining the Group’s systems of internal control and reviewing their
effectiveness. The internal control systems of the Group are designed to provide reasonable assurance to minimise
risk of failure in operational systems, and to assist in the achievement of the Group’s goals. The systems are also
structured to safeguard the Group’s assets, to ensure the maintenance of proper accounting records and compliance
with applicable laws, rules and regulations. The systems are designed to provide reasonable, but not absolute,
assurance against material misstatement or loss, and to manage rather than eliminate risks of failure in the Group’s
operational systems and in the achievement of the Group’s business objectives. The Group has dedicated internal
audit function who reviews the effectiveness of the risk management and internal control systems from time to time
in order to ensure that they meet with the dynamic and ever changing business environment.

During the year, the Audit Committee has reviewed the Group's internal control system and considered the internal
audit report with the executive Directors and financial controller. The review covers all material controls, including
financial, operational and compliance controls and risk management of the Group and such systems have been
considered reasonably effective and adequate.

The Group regularly reminds the Directors and relevant employees for the compliance of policies regarding the inside

information, and provide them with update on the appropriate guidelines or policies to ensure the compliance with
regulatory requirements.
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DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

The Directors are responsible for overseeing the preparation of financial statements for each financial period with

a view to ensuring such financial statements give a true and fair view of the state of affairs of the Group and of

the results and cash flows for that period. The Company’s financial statements are prepared in accordance with

all relevant statutory requirements and applicable accounting standards. The Directors are responsible for ensuring

that appropriate accounting policies are selected and applied consistently; and that judgments and estimates made

are prudent and reasonable. The statement of the independent auditor of the Company, Messrs. Ernst & Young,

with regard to their reporting responsibilities on the Company’s financial statements is set out in the Independent

Auditor’s Report on pages 36 to 42.

SHAREHOLDERS’ RIGHTS

1o

The way in which shareholders can convene a special general meeting

Pursuant to bye-law 58 of the Bye-laws and Section 74 of the Bermuda Companies Act 1981, shareholders
holding at the date of deposit of the requisition not less than one-tenth of the paid-up capital of the Company
carrying the right of voting at general meetings of the Company shall at all times have the right, by written
requisition to the Board or the Company Secretary, to require a special general meeting to be called by the
Board for the transaction of any business specified in such requisition.

The requisition must be signed by the requisitionists and deposited at the principal place of business of the
Company at 23rd Floor, Wing On Centre, 111 Connaught Road Central, Hong Kong (the “Principal Place of
Business”) for the attention of the Company Secretary.

The requisition will then be verified with the Company’s Branch Share Registrar and Transfer Office in Hong
Kong and upon its confirmation that the requisition is proper and in order, the Company Secretary will forward
the requisition to the Board and the Board shall convene and hold such general meeting within two months
after the deposit of such requisition. Moreover, if within twenty-one days of such deposit, the Board fails to
proceed to convene such general meeting, the requisitionists, or any of them representing more than one half
of the total voting rights of all of them, may themselves convene a meeting, but any meeting so convened
shall not be held after the expiration of three months from the said date.

Procedures for shareholders to propose a person for election as a director of the Company

Pursuant to bye-law 88 of the Bye-laws, any shareholder (other than the person to be proposed for election
as a director), who wishes to propose a person other than a retiring Director for election as a director of the
Company at a general meeting, should lodge a duly signed written notice given of his intention to propose
such person for election and a notice signed by the person to be proposed of his willingness to be elected at
the Company’s Principal Place of Business or the Company’s Hong Kong Branch Share Registrar and Transfer
Office, Tricor Tengis Limited at Level 22, Hopewell Centre, 183 Queen’s Road East, Hong Kong within the
period of not less than 7 days commencing no earlier than the day after the despatch of the notice of the
general meeting appointed for such election and ending no later than 7 days prior to the date of such general
meeting.
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SHAREHOLDERS' RIGHTS (continued)

3.

The procedures for sending enquiries to the Board

Shareholders and other stakeholders may send their enquiries and concerns in writing to the Board by
addressing them to the Company Secretary at the Principal Place of Business and the Company Secretary shall
then forward the same to the appropriate executives of the Company or members in the Board for further
handling.

The procedures for putting forward proposals at shareholders’ meetings

To put forward proposals at an annual general meeting or a special general meeting, the shareholders shall
submit a written notice of those proposals with the detail contact information to the Company Secretary at
the Principal Place of Business. The request will be verified with the Company’s Branch Share Registrar and
Transfer Office in Hong Kong and upon its confirmation that the request is proper and in order, the Company
Secretary will ask the Board to include the resolution in the agenda for the general meeting. Moreover,
the notice period to be given to all the shareholders for consideration of the proposals submitted by the
shareholders concerned varies as follows pursuant to bye-law 59(1) of the Bye-laws:

(a) for an annual general meeting and any special general meeting at which the passing of a special
resolution is to be considered, it shall be called by not less than twenty-one clear days’ notice (the

notice period must include twenty clear business days under the Listing Rules’ requirement); and

(b) for all other special general meetings, they may be called by not less than fourteen clear days’ notice
(the notice period must include ten clear business days under the Listing Rules’ requirement).
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The Directors herein present their report and the audited financial statements for the year ended 31 December 2018.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The principal activities of its subsidiaries comprise the trading
of plastic and chemical products, the provision of building related contracting services for both public and private
sectors, including engineering contracting services in the air-conditioning industry and provision of maintenance
services, superstructure construction works and foundation piling works and sub-structure works for both public and
private sectors in Hong Kong and Macau, distribution of aviation system and other hi-tech products, and property
and investment holding. Details of the principal subsidiaries and their activities are set out in note 1 to the financial
statements. There were no significant changes in the nature of the Group’s principal activities during the year.

RESULTS AND DIVIDENDS

The Group's profit for the year ended 31 December 2018 and the Group’s financial position at that date are set out
in the financial statements on pages 43 to 148.

The Board recommend the payment of a final dividend of HK6.0 cents per share for the year ended 31 December
2018 (2017: HK6.0 cents) to the shareholders of the Company whose names appear on the Company’s register
of members on 14 June 2019. Upon the shareholders’ approval at the forthcoming annual general meeting of the
Company, it is expected that the final dividend cheques will be despatched to the shareholders on or before 2 July
2019.

MANAGEMENT DISCUSSION AND ANALYSIS
BUSINESS REVIEW

A business review of the Group for the year ended 31 December 2018 and outlook are set out in the Chairman’s
Statement on pages 8 to 11 of this Annual Report and in this section. The Group’s capital and financial risk
management objectives and policies are set out in note 44 to the financial statements on pages 142 to 146 of this
Annual Report.

The Group is committed to build an environmental-friendly corporation with the aim to conserve natural resources.
The Group has taken initiatives to reduce energy consumption and encourage recycle of office supplies and other
materials. The Group will continue to review and promote its environmental policies.

During the year ended 31 December 2018, there were no breach of or non-compliance with applicable laws and
regulations by the Group that have significant impact on the business and operations of the Group.

Relationship with employees, customers and suppliers

The Group's relationships with its employees are set out in the “Employees and remuneration policies” section below.
The Group recognises the importance of maintaining good relationships with business partners, customers, suppliers

and sub-contractors to achieve its long-term business growth and development. Accordingly, the Group has kept
good communications and shared business updates with them when appropriate.
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FINANCIAL REVIEW
Liquidity and financial resources

Total interest-bearing debts of the Group, which included trust receipt loans, bank loans and the liability component
of the convertible bond (in 2017 only), amounted to HK$167.4 million and were all classified as current liabilities
as of 31 December 2018 (2017: HK$146.1 million, HK$145.1 million or 99% of which were classified as current
liabilities). Included in the current portion of bank and other borrowings were trust receipt loans of HK$166.4
million (2017: HK$106.9 million) for financing the purchases of goods by the Group’s Plastic and Chemical Trading
division and the purchases of materials and equipment for installation in the projects of the Group’s Building related
Contracting Services division. Current ratio of the Group as of 31 December 2018, measured by total current assets
over total current liabilities, was 1.7 (2017: 1.6). Total unpledged cash and bank balances as at 31 December 2018
was HK$778.9 million (2017: HK$942.1 million). The decrease in unpledged cash and bank balances was mainly due
to cash used in operating activities of HK$120.1 million, payment of final dividends to shareholders of the Company
and public shareholders of Chinney Kin Wing of HK$47.1 million, capital expenditure for plant and machinery and
equipment as well as the costs for construction/alternation of internet data centre by IDC Group of HK$63.7 million,
net of release of pledged time deposits for security of bond of HK$9.2 million, cash received from an associate
company of HK$6.4 million and the financing from trust receipt loans of HK$59.5 million during the year.

The Group had a total of HK$1,426 million undrawn banking facilities at year-end available for its working capital,
trade finance and issue of performance/surety bonds. The gearing ratio of the Group, measured by total interest-
bearing borrowings of HK$167.4 million over the equity attributable to the owners of the Company of HK$1,833.3
million, was 9.1% as at 31 December 2018 (2017: 9.0%).

Funding and treasury policy

The Group maintains a prudent funding and treasury policy. Surplus funds are maintained in the form of cash
deposits with leading banks. Borrowings are mainly denominated in Hong Kong dollars and bear interest at floating
rates. Forward contracts of a non-speculative nature are entered to hedge the foreign currency trade purchase
commitments of the Group when desirable.

Pledge of assets

As of 31 December 2018, certain properties having an aggregate book value of HK$172.8 million were pledged to
banks to secure bank loans and general banking facilities extended to the Group. In addition, time deposits of HK$2.1
million were pledged to banks to secure the performance/surety bonds issued in favour of the Group's clients on
contracting works.

Contingent liability

As of 31 December 2018, the Group provided corporate guarantees and indemnities to certain banks and financial
institutions to secure the performance/surety bonds in the aggregate amount of HK$620.7 million issued in favour of
the Group’s clients on contracting works. These amounts included the performance/surety bonds issued in favour of
the clients of the Chinney Kin Wing Group of HK$167.4 million to which corporate guarantees and indemnities were
provided by the Chinney Kin Wing Group.

Except as disclosed above, the Group has no other material contingent liabilities as at 31 December 2018.

Employees and remuneration policies

The Group employed approximately 1,790 staff in Hong Kong and other parts of the PRC as of 31 December
2018. Remuneration packages are reviewed annually and determined by reference to market pay and individual
performance. In addition to salary payments and year-end discretionary bonuses, the Group also provides other
employment benefits including medical insurance cover, provident fund and educational subsidies to eligible staff.
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SUMMARY OF FINANCIAL INFORMATION

A summary of the published results, assets, liabilities and non-controlling interests of the Group for the last five
financial years, as extracted from the audited financial statements, is set out below.

RESULTS
Year ended 31 December
2018 2017 2016 2015 2014
HK$°000 HK$'000 HK$'000 HK$'000 HK$'000
REVENUE 6,047,951 5,595,889 4,570,724 4,551,870 3,812,681
PROFIT FOR THE YEAR 210,434 197,253 235,434 173,961 142,314

Attributable to:

- Owners of the Company 195,867 176,770 209,928 169,087 142,314
- Non-controlling interests 14,567 20,483 25,506 4,874 -
210,434 197,253 235,434 173,961 142,314

ASSETS, LIABILITIES AND NON-CONTROLLING INTERESTS

As at 31 December
2018 2017 2016 2015 2014
HK$°000 HK$'000 HK$'000 HK$'000 HK$'000

TOTAL ASSETS 3,658,368 3,581,685 3,223,885 2,939,255 2,395,763
TOTAL LIABILITIES (1,706,990)  (1,853,434) (1,706,458) (1,619,897) (1,444,361)
NON-CONTROLLING INTERESTS (118,113) (109,227) (104,044) (90,013) -

1,833,265 1,619,024 1,413,383 1,229,345 951,402

The information set out above does not form part of the audited financial statements.

The Group has adopted HKFRS 15 Revenue from Contracts with Customers using the modified retrospective method
of adoption. The Group has elected to apply the standard to contracts that are not completed as at 1 January 2018.
The cumulative effect of the initial application of HKFRS 15 was recognised as an adjustment to the opening balance
of retained profits as at 1 January 2018. Therefore, the comparative information was not restated and continues to
be reported under HKAS 11 Construction contracts, HKAS 18 Revenue and related interpretations.
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SHARE CAPITAL AND CONVERTIBLE BOND

Details of movements in the Company’s share capital and convertible bond during the year are set out in notes 33
and 32 to the financial statements, respectively.

The net proceeds from the issue of a convertible bond with a principal sum of HK$40 million by Chinney Shun
Cheong Holdings Limited, a then wholly-owned subsidiary of the Company, of HK$39.7 million in April 2017 were
fully utilised for capital injection to the IDC Group acquired in 2018 for the construction and purchase of equipment
for the internet data centre in Longgang District, Shenzhen, the PRC.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-laws or the laws of Bermuda which would oblige the
Company to offer new shares on a pro rata basis to existing shareholders.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY'’S LISTED SHARES

Neither the Company, nor any of its subsidiaries purchased, sold or redeemed any of the Company’s listed shares
during the year.

PERMITTED INDEMNITY PROVISION

Pursuant to the Bye-laws, every Director shall be entitled to be indemnified out of the assets of the Company against
all losses or liabilities which he/she may sustain or incur in or about the execution of the duties of his/her office
or otherwise in relation thereto. The Company has arranged appropriate directors’ and officers’ liability insurance
coverage for the directors and officers of the Group throughout the year.

DISTRIBUTABLE RESERVES

Under the laws of Bermuda, the Company’s reserves available for distribution to shareholders amounted to
HK$396,385,000 as at 31 December 2018, of which HK$35,694,000 has been proposed as a final dividend for the
year. In addition, the Company’s share premium account, in the amount of HK$60,978,000, may be distributed to
shareholders of the Company in the form of fully paid bonus shares.

MAJOR CUSTOMERS AND SUPPLIERS

In the year under review, sales to the Group's five largest customers accounted for less than 30% of the total sales
for the year. Purchases from the Group's five largest suppliers accounted for less than 30% of the total purchases for
the year.
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DIRECTORS

The Directors during the year and up to the date of this report were:

Executive Directors:

James Sai-Wing Wong (Chairman)

Yuen-Keung Chan (Vice Chairman and Managing Director)
James Sing-Wai Wong

Philip Bing-Lun Lam

Non-Executive Directors:

Herman Man-Hei Fung (retired on 1 April 2018)
Wendy Kim-See Gan

Independent Non-Executive Directors:

Yuen-Tin Ng
Chi-Chiu Wu
Ronald James Blake

In accordance with bye-law 87 of the Bye-laws, Ms. Wendy Kim-See Gan and Mr. Yuen-Tin Ng will retire by rotation
at the forthcoming annual general meeting. Ms. Gan and Mr. Ng, being eligible, will offer themselves for re-election.

The Company has received from each of its independent non-executive Directors an annual confirmation of
independence pursuant to Rule 3.13 of the Listing Rules and still considers them as independent.

BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

Biographical details of the Directors and the senior management of the Group are set out on pages 12 to 16 of this
Annual Report.

DIRECTORS’ SERVICE CONTRACTS

No Director has a service contract with any member of the Group which is not determinable within one year without
payment of compensation, other than statutory compensation.

DIRECTORS® REMUNERATION

The remuneration of the executive Directors is reviewed by the Remuneration Committee having regard to the
Company’s operating results, individual performance of the Directors and comparable market statistics. Details of the
Directors’ remuneration are set out in note 8 to the financial statements.

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS OR CONTRACTS

Except as disclosed in note 37 to the financial statements and the section “Connected transactions” below, no
Director nor a connected entity of a Director had a material interest, either directly or indirectly, in any transactions,
arrangements or contracts of significance to the business of the Group to which the Company, the holding company,
or any of the Company’s subsidiaries or fellow subsidiaries was a party during the year.
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CONNECTED TRANSACTIONS

(a)

On 20 September 2016, Gold Famous Development Limited (“Gold Famous”), an indirect wholly-owned
subsidiary of Hon Kwok and an indirect non wholly-owned subsidiary of Chinney Investments, entered into a
framework agreement (the “Foundation Framework Agreement”) with Kin Wing Foundations Limited (“KWF"),
an indirect wholly-owned subsidiary of Chinney Kin Wing and an indirect non wholly-owned subsidiary of
the Company, as a contractor for the construction of piling foundation, pipe piling, bored pile wall works at
K.C.T.L. 495, Kin Chuen Street, Kwai Chung, New Territories, Hong Kong (the “Land”) at a contract sum of
HK$210 million (the “Foundation Construction Works”). The contract sum was arrived at after arm’s length
negotiations between Gold Famous and KWF by reference to prevailing market rate. KWF offered a quotation
to Gold Famous after considering the geological condition of the Land, the complexity and difficulty of the
Foundation Construction Works and estimated project costs. The entering into the Foundation Framework
Agreement constituted a connected transaction of each of Hon Kwok, Chinney Investments, Chinney Kin Wing
and the Company under the Listing Rules. As the applicable percentage ratio of the connected transaction was
more than 5% and the contract sum was more than HK$10 million, it constituted a non-exempt connected
transaction under Chapter 14A of the Listing Rules and was subject to the reporting, announcement and
independent shareholders’ approval requirements under Chapter 14A of the Listing Rules. On 7 November
2016, at the respective extraordinary general meetings held by each of Hon Kwok and Chinney Investments
and at the respective special general meetings held by each of Chinney Kin Wing and the Company, the
transaction was approved by the independent shareholders of each of Hon Kwok, Chinney Investments,
Chinney Kin Wing and the Company.

Details of the transaction were set out in the joint announcement of Hon Kwok, Chinney Investments, Chinney
Kin Wing and the Company dated 20 September 2016 and the Company’s circular dated 21 October 2016.
During the year ended 31 December 2018, revenue of HK$93,987,000 was recognised by KWF under the
Foundation Construction Works.

On 12 June 2018, Gold Famous and Shun Cheong Data Centre Solutions Company Limited (“SCDC"), an
indirect wholly-owned subsidiary of the Company, entered into a data centre consultancy agreement, pursuant
to which, SCDC was appointed by Gold Famous as a consultant to provide consultancy services in respect
of the construction and development of a data centre located in the Land (the “Project”) for a fixed fee of
HK$16.2 million (the “Consultancy Agreement”). The terms of the Consultancy Agreement (including the
consultancy fee) was arrived at after arm’s length negotiations between Gold Famous and SCDC. Gold Famous
obtained quotations from two independent third pa